
 
COMMISSIONERS COURT AGENDA 

Tuesday, February 11, 2025 

9:30 a.m. 
 

 

 

 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 
 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

February 11, 2025, in the Smith County Commissioners Courtroom on the 1st floor of the 

Smith County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 

http://www.smith-county.com/


OPEN SESSION:  

 

RESOLUTIONS 

 

1. Consider and take necessary action to adopt a resolution proclaiming February 15, 2025, as 

"East Texas Golden Gloves Day" in Smith County. 

 

2. Consider and take necessary action to ratify a resolution proclaiming February 9, 2025, as 

"Patrick Mahomes II Day" in Smith County. 

 

3. Consider and take necessary action to adopt a resolution proclaiming February 22, 2025, as 

"Pastor DeMarcus M. Pierson Day" in Smith County. 

 

COURT ORDERS 

 

FIRE MARSHAL 

 

4. Consider and take necessary action to approve the acceptance of a $2,895 donation from the 

Kim Hawkins Family for the purchase of a Firepup costume. 

 

HUMAN RESOURCES 

 

5. Consider and take necessary action regarding the Smith County Health Plan to incorporate 

International Rx for Specialty Medications. 

 

PURCHASING 

 

6. Consider and take necessary action to authorize the Purchasing Department to advertise, 

solicit, and receive sealed bids for the following:  

 

a. RB-17-25 Seal Coat Program, 

b. RB-18-25 Road Improvements to CR 178 (FM 2868 to CR 168), and  

c. RB-19-25 Road Improvements to CR 411 (IH 20 to FM 849). 

 

INFORMATION TECHNOLOGY 

 

7. Consider and take necessary action to approve a purchasing agreement with Motorola 

Solutions, Inc. via the State of Texas DIR contract for electronic ticketing for a total of 

$77,174.97 over five years, and authorize the county judge to sign all related documentation. 

 

SHERIFF’S OFFICE  

 

8. Consider and take necessary action to approve the purchase of FARO Tech software and 

equipment from FARO Technologies, Inc. for a total of $92,084.44, approve a discretionary 

exemption pursuant to Texas Local Government Code 262.024(a)(7) and authorize the 

county judge to sign all related documentation. 

 

9. Consider and take necessary action to approve the Smith County Sheriff's Office to apply 

for the Rifle-Resistant Body Armor Grant Program for FY 2026 through the Governor's 

Office, and to authorize the county judge to sign all related documentation.   

 



ROAD AND BRIDGE 

 

10. Consider and take necessary action to approve an Interlocal Cooperation Agreement for 

Stormwater Management between the City of Tyler and Smith County. 

 

FCIC 

 

11. Consider and take necessary action to approve an updated lease agreement between Smith 

County and Commercial Vehicle Leasing, L.L.C., d/b/a D&M Leasing for FCIC vehicles 

and authorize the county judge to sign all necessary documentation. 

 

 TAX OFFICE  

 

12. Consider and take necessary action to approve tax refunds in excess of $2,500, pursuant to 

Texas Tax Code 31.11 and authorize the county judge to sign all related documentation. 

 

COUNTY COURT AT LAW #3 

 

13. Consider and take necessary action to approve the County Court at Law #3 Judge, one time 

exception, request to increase pay by $7,172 based on the level of experience. 

 

 CONSTABLE – PCT5 

 

14. Consider and take necessary action to approve a lease agreement for 60 months between 

Axon Enterprise, Inc. and Smith County utilizing Buyboard Contract 698-23 for Constable 

Precinct 5 with an annual cost of $3,899.52 and authorize the county judge to sign all related 

documentation. 

 

RECURRING BUSINESS 

 

COMMISSIONERS COURT  

 

15. Receive monthly reports from Smith County departments. 

 

 ROAD AND BRIDGE 

 

16. Consider and take necessary action to authorize the county judge to sign the: 

 

a. Re-Plat for Circle R Ranch, Lots 2 and 3, Precinct 3, 

b. Final Plat for the Pautsky Subdivision, Precinct 3, 

c. Final Plat for the William Short Subdivision, Precinct 2, and 

d. Re-Plat for Wild Estates, Unit II, Precinct 3. 

 

17. Receive pipe and/or utility line installation request (notice only): 

 

a. County Road 383, Texas Land Company, install water line, Precinct 3, 

b. County Road 1143, CenterPoint Energy, install service line, Precinct 4, 

c. County Road 24, 25, 2208, Charter-Spectrum, install underground fiber optic cable with 

pedestals and vaults, Precinct 3, 

d. County Road 21, 23, 26, 234, 2265, Charter-Spectrum, install underground fiber optic 

cable with pedestals and vaults, Precinct 3, 



e. County Road 246 S, Charter-Spectrum, install pole with power supply, Precinct 2, 

f. County Road 370, 3100, 3101, Charter-Spectrum, install underground fiber optic cable 

with vaults, Precinct 3, and 

g. County Road 38, 391, 392, 3174, 396, 395, Charter-Spectrum, install aerial and 

underground fiber optic cable with vaults and pedestals, Precinct 3. 

 

AUDITOR'S OFFICE 

 

18. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, and 551.076. The Commissioners 

Court reserves the right to exercise its discretion and may convene in executive session as authorized by the 

Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or briefing agendas. 

 

SECTION 551.074 PERSONNEL MATTERS 

SECTION 551.071 CONSULTATION WITH ATTORNEY 

 

19. Deliberation and consultation with Attorney regarding the appointment, employment, 

assignment, duties, and complaints regarding public officers or employees.          
      

ADJOURN 

 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

Date: 2/7/2025  Time: 3:30 p   
 

 

Posted By: Jennafer Bell  
 

NEAL FRANKLIN, COUNTY JUDGE 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

01/23/2025 Casey Murphy

02/11/2025 Commissioners Court

Resolution: East Texas Golden Gloves Day

Consider and take necessary action to adopt a resolution proclaiming February 15, 
2025, as "East Texas Golden Gloves Day" in Smith County.

East Texas Golden Gloves Franchise President John D. Johnson III requested this 
resolution to Commissioner Ralph Caraway Sr. 

Casey Murphy cmurphy@smith-county.com

Jennafer Bell jbell2@smith-county.com

✔

✔ ✔

✔

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex,  

Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

WHEREAS, the East Texas Golden Gloves Franchise is celebrating its 85th anniversary; and 
 
WHEREAS, the East Texas Golden Gloves’ purpose is to promote and build interest in boxing by      
encouraging amateur boxing and physical education. While building athletic skills, athletes also train in 
character development, emotional wellbeing and social skills, including sportsmanship, work ethic,        
discipline, self respect and pride; and 
 
WHEREAS, the East Texas Golden Gloves Franchise has member gyms throughout East Texas,        
including three in Tyler, two in Longview and gyms in Troup, Mineola, Marshall and Van; and  
 
WHEREAS, after three nights of fierce competition, the 85th annual East Texas Golden Gloves      
Tournament on Championship Night will be held on February 15, 2025, at the Longview Fairgrounds  
Exhibit Center; and  
 
WHEREAS, this year’s event will showcase the finest amateur boxers in the area. This event features a 
diverse field of boxers ages 8 to 40, and male and female open division winners will represent East Texas 
at state for a chance to go to nationals. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, 
Texas, through adoption of this Resolution does hereby proclaim February 15, 2025, as 
 

“East Texas Golden Gloves Day” 
in Smith County, and encourages all citizens to join them in celebrating the champions of tomorrow from 

the Piney Woods. 

WITNESS OUR HANDS THIS 11th day of  February, A.D. 2025 

 
 

Neal Franklin 

County Judge 

Christina Drewry                                                           

Commissioner, Precinct 1 

John Moore                                                                      

Commissioner, Precinct 2 

J Scott Herod                                                            

Commissioner, Precinct 3 

Ralph Caraway Sr.                                                       

Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/04/2025 Casey Murphy

02/11/2025 Commissioners Court

Resolution : Patrick Mahomes II Day

Consider and take necessary action to ratify a resolution proclaiming February 9, 
2025, as "Patrick Mahomes II Day" in Smith County.

This request came from Commissioner John Moore.

Casey Murphy cmurphy@smith-county.com

Jennafer Bell jbell2@smith-county.com

✔

✔ ✔

✔

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex,  

Tyler, Texas, at which a quorum was present, the following Resolution was ratified: 

WHEREAS, Patrick Mahomes II is a Smith County native and graduate from Whitehouse High School in 
2014. After playing football for Texas Tech University, he was drafted by the Kansas City Chiefs as the 
10th overall pick in the NFL draft in 2017; and 
 
WHEREAS, in his sixth season as Kansas City Chiefs quarterback, Mahomes has led the Chiefs to    
compete in five Super Bowls. The Chiefs were the first NFL team to return to the Super Bowl for the 
third-straight year; and are just the fourth team in NFL history that have played three consecutive Super 
Bowls. 
 
WHEREAS, the Chiefs have won nine straight AFC West Championships and three straight AFC     
Conference Championships. They are the first team in NFL history to reach five Super Bowls in a six-
season span; and 
 
WHEREAS, Mahomes has earned many honors, including being named the Most Valuable Player of the 
Super Bowl in 2020; being selected to the Pro Bowl five times; and being named the NFL’s Most Valuable 
Player for the 2018 and 2022 seasons; and  
 
WHEREAS, with his success in the NFL and all of his community service projects, he continues to make 
his hometown community proud by exemplifying the highest degree of personal character and integrity, 
and at all times displaying the heart of a champion both on and off the field. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, 
Texas, through ratification of this Resolution does hereby proclaim February 9, 2025, as 

“Patrick Mahomes II Day” 
in Smith County, and encourages all citizens to celebrate his history-making appearance at Super Bowl 59. 

WITNESS OUR HANDS THIS 11th day of  February, A.D. 2025 

 
 

Neal Franklin 

County Judge 

Christina Drewry                                                           

Commissioner, Precinct 1 

John Moore                                                                      

Commissioner, Precinct 2 

J Scott Herod                                                            

Commissioner, Precinct 3 

Ralph Caraway Sr.                                                       

Commissioner, Precinct 4 



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex,  

Tyler, Texas, at which a quorum was present, the following Resolution was ratified: 

WHEREAS, Patrick Mahomes II is a Smith County native and graduate from Whitehouse High School in 
2014. After playing football for Texas Tech University, he was drafted by the Kansas City Chiefs as the 
10th overall pick in the NFL draft in 2017; and 
 
WHEREAS, in his sixth season as Kansas City Chiefs quarterback, Mahomes has led the Chiefs to    
compete in five Super Bowls. The Chiefs ae the first NFL team to win the Super Bowl for the third-
straight year, and are the fourth team in NFL history that have played three consecutive Super Bowls; and 
 
WHEREAS, the Chiefs have won nine straight AFC West Championships and three straight AFC     
Conference Championships. They are the first team in NFL history to reach five Super Bowls in a six-
season span; and 
 
WHEREAS, Mahomes has earned many honors, including being named the Most Valuable Player of the 
Super Bowl in 2020; being selected to the Pro Bowl five times; and being named the NFL’s Most Valuable 
Player for the 2018 and 2022 seasons; and  
 
WHEREAS, with his success in the NFL and all of his community service projects, he continues to make 
his hometown community proud by exemplifying the highest degree of personal character and integrity, 
and at all times displaying the heart of a champion both on and off the field. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, 
Texas, through ratification of this Resolution does hereby proclaim February 9, 2025, as 

“Patrick Mahomes II Day” 
in Smith County, and encourages all citizens to celebrate his history-making win of Super Bowl 59. 

WITNESS OUR HANDS THIS 11th day of  February, A.D. 2025 

 

 
 

Neal Franklin 

County Judge 

Christina Drewry                                                           

Commissioner, Precinct 1 

John Moore                                                                      

Commissioner, Precinct 2 

J Scott Herod                                                            

Commissioner, Precinct 3 

Ralph Caraway Sr.                                                       

Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
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Title: 
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Background: 
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Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/06/2025 Casey Murphy

02/11/2025 Commissioners Court

Resolution : Pastor DeMarcus M. Pierson

Consider and take necessary action to adopt a resolution proclaiming February 22, 
2025, as "Pastor DeMarcus M. Pierson Day" in Smith County.

This request came from La'Keidra Lincoln-LaVinge, with Love Thy City.

Casey Murphy cmurphy@smith-county.com

Jennafer Bell jbell2@smith-county.com

✔

✔ ✔

✔

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex,  

Tyler, Texas, at which a quorum was present, the following Resolution was ratified: 

WHEREAS, after celebrating 20 years as pastor and 25 years in the ministry, Pastor DeMarcus M. 
Pierson is being elevated to the position of Bishop; and 
 
WHEREAS Pastor Pierson, who ministers at The Reveal Church Tyler, will be officially ordained as  
Bishop of the Kingdon Harvest Christian Alliance; and  
 
WHEREAS, a graduate of Texas College with a Bachelor of Science in Business Administration, he has 
been a driving force for building and empowering lives since the age of 22; and 
 
WHEREAS, Pastor Pierson is the visionary of Love Thy City of East Texas — a movement with a     
mission to unite Tyler and its surrounding communities through a transformative display of love. The first-
ever, one-day event brought more than 8,000 attendees. The nonprofit organization has more than 500 
volunteers, and offered free meals, air conditioners, electric bill vouchers, counseling, medical care; bikes, 
toys and backpacks for children; and music and the preached word; and 
 
WHEREAS, as CEO and founder, he is the visionary who brought forth a love without limits —     
breaking barriers and inspiring others to embrace a higher calling. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, 
Texas, through ratification of this Resolution does hereby proclaim February 22 2025, as 
 

“Pastor DeMarcus M. Pierson Day” 
in Smith County, and encourages all citizens to congratulate him and thank him for his service to the  

community. 

WITNESS OUR HANDS THIS 11th day of February, A.D. 2025 

 
 

Neal Franklin 

County Judge 

Christina Drewry                                                           

Commissioner, Precinct 1 

John Moore                                                                      

Commissioner, Precinct 2 

J Scott Herod                                                            

Commissioner, Precinct 3 

Ralph Caraway Sr.                                                       

Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
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Agenda Category:   Briefing Session 
 Court Orders                     
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 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

2/6/2025 Jennifer Carnley

2/11/2025 FMO

Fire Marshal’s Office Receives Donation

Consider and take necessary action to approve the acceptance of a $2,895 
donation from the Kim Hawkins Family for the purchase of a Firepup costume.

Tressa Hawkins, Tiffany Hawkins Baxter, and her husband Damon Baxter, are donating 
$2,895 to go toward the purchase of the Firepup costume, used to educate children about 
fire safety. They are donating the funds in honor of several members of their family who 
served in the fire community.

✔ ✔

✔

SUBMIT
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Title: 
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Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

2/6/25 E.Delmas

2/11/25 HR

Rx International Contract

Consider and take necessary action regarding the Smith County Health Plan, to 
incorporate International Rx for Specialty Medications. 

Dawn Brinson our Benefit Consultant and Ajay Dalal our RX consultant from Honest Rx,will 
be here to discuss the options available for International Rx options.  

✔

✔ ✔

✔

SUBMIT
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CLIENT SERVICE AGREEMENT 

 

This Client Service Agreement (“Agreement”) shall be effective as of the ____ day of 

____________________ 2025 (the “Effective Date”), between InternationalRx, LLC, (“IRX”), 

a Texas limited liability company and Smith County, Texas, a Texas County (“Client”), 

individually referred to herein as a “Party and collectively as the “Parties.” 

 

WHEREAS, IRX provides consulting services to its clients concerning personal 

importation of eligible prescription pharmaceuticals (“Eligible Pharmaceuticals”) (the 

“Services”); 

 

WHEREAS, Client desires to retain IRX to provide the Services, which Client intends 

to offer to its covered employees and their eligible dependents (the “Covered Employees”); 

 

NOW THEREFORE, in consideration of the foregoing and other good and valuable 

consideration, the sufficiency of which is hereby acknowledged, the Parties agree as follows: 

 

1. Services. IRX shall provide the following services to Client: 

a.   Literature. IRX will provide Client with literature that outlines the Services 

and benefits the Covered Employees may derive from utilizing the Services. This 

literature is intended to be shared by Client with Covered Employees. The current 

version of the literature is attached hereto as Exhibit A. Exhibit A is subject to 

revision with advance notice to Client.  

b. Eligible Pharmaceuticals. IRX will provide Client with a list of Eligible 

Pharmaceuticals, as updated from time to time. This list is intended for use by 

Client and may, subject to written approval by IRX, be shared in part with 

Covered Employees. The current list of Eligible Pharmaceuticals is attached 

hereto as Exhibit B. Exhibit B is subject to amendment or revision with as much 

advance notice to Client as possible. If an Eligible Pharmaceutical is no longer 

available, when Exhibit B is amended or revised, such Eligible Pharmaceutical it 

will be stricken from the Pricing List (as defined below). 

c. Pricing. IRX will provide Client with a list of prices for Eligible Pharmaceuticals 

(the “Pricing List”). The Pricing List is not for distribution and is subject to the 

protections provided in this Agreement for Confidential Information. The current 

Pricing List is attached hereto as Exhibit C. IRX reserves the right to amend the 

Pricing List on ten (10) days’ notice to Client. Notwithstanding anything else in 

this section, IRX agrees that it will not amend the Pricing List during the initial 

twelve (12) months of this Agreement. 

d. Procurement and Shipping Prescriptions for Eligible Pharmaceuticals. IRX 

will manage the procurement and shipment of Eligible Pharmaceuticals for 

Covered Employees through its call center in accordance with the procedures set 

forth in Section 2 and Client will make all payments required thereunder. 
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2. Procurement, Payment, and Shipping. 

a. List of Covered Employees. Client shall, on the Effective Date of this Agreement, 

provide a list of its Covered Employees to IRX, on which IRX shall rely in 

providing Services. Client shall update this list as necessary to maintain its accuracy 

and effectiveness. Client shall provide sufficient information to IRX to perform the 

Services. Information regarding Covered Employees shall be considered and treated 

as Confidential under this Agreement. 

b. Outreach. IRX shall reach out to Covered Employees, as directed by Client, to 

introduce and explain the Services and Eligible Pharmaceuticals. Client specifically 

agrees and warrants that it is permitted under the Health Insurance Portability and 

Accountability Act of 1996, Public Law 104-191, as amended and the related 

regulations at 45 CFR Parts 160-164 (collectively, “HIPAA”) to conduct such 

outreach and that IRX, in conducting outreach as directed by Client, is in 

compliance with HIPAA. 

c. Ordering. All orders shall be received through a call center under the control of 

IRX. The call center shall receive the prescription directly from Covered 

Employees. The call center shall confirm that the request is for an Eligible 

Pharmaceutical; that the Covered Employee has a valid prescription; and that the 

Covered Employee is on the list provided by Client. IRX shall then facilitate the 

order for the Eligible Pharmaceutical through its international procurement process. 

d. Shipping. In connection with facilitating the order as set forth in the previous 

subsection, IRX shall arrange for the prescription to be shipped directly to the 

Covered Employee by UPS, U.S.P.S., common carrier, or other delivery service. 

Together, the ordering and shipping for a single Eligible Pharmaceutical for a 

Covered Employee, as described in this Section 2, are each a “Transaction.” 

e. Invoicing and Payment. For each Transaction, IRX shall invoice the Client for the 

price listed in the Pricing List for the Eligible Pharmaceutical plus the costs of 

shipping the Eligible Pharmaceutical to the Covered Employee. IRX may draw on 

the Imprest Fund (as defined in Section 3) for payment of each invoice and shall 

provide Client a list of Transactions and related invoices on a monthly basis. 

3. Imprest Fund. At all times during the term of this Agreement, Client shall maintain with 

IRX an imprest fund (the “Imprest Fund”) sufficient to cover certain expenses incurred in 

connection with each Transaction by IRX on behalf of Client and Covered Employees. 

These expenses include the costs of Eligible Pharmaceuticals as set forth on Exhibit C, all 

UPS, U.S.P.S., common carrier, and other delivery service shipping costs, packing 

materials, surcharges for failure to return any packaging materials, and other similar 

expenses. 

a. Initial Balance. The initial balance of the Imprest Fund shall be equal to two 

months of estimated expenses, or $235,836.85. Client shall make transfer this 
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amount to IRX at least fourteen (14) days before Services commence under this 

Agreement. 

b. Evergreen Funding. The Imprest Fund shall (at a minimum) be funded by Client 

on a monthly basis to maintain a balance in the amount of the forecasted expenses 

for the following two (2) month period. IRX shall have the right to demand 

additional funding of the Imprest Fund as needed to cover anticipated costs and 

expenses. 

c. No Interest. The Imprest Fund shall not bear interest. 

d. Drawing on the Imprest Fund. IRX may draw down on the Imprest Fund to pay 

for expenses related to an invoiced Transaction, so long as and to the extent that a 

balance remains in the Imprest Fund. 

e. Insufficient Funds in the Imprest Fund. If the balance remaining in the Imprest 

Fund is insufficient to cover the invoiced amounts for one or more Transactions, 

IRX may: 

i. Provide Client with written notice of insufficient funds in the Imprest Fund, 

with the opportunity for Client to bring the Imprest Fund back into 

compliance with the requirements of this Section 3 within fourteen (14) 

days. 

ii. Pay the expenses and immediately invoice the Client for the amount of 

expenses incurred plus a three percent (3%) mark-up and such invoice 

amount which shall be payable within fourteen (14) days of receipt of the 

notice from the Client. 

iii. Decline to pay the expenses. If IRX elects to not to pay the expenses, it shall 

have no liability whatsoever for any losses or liabilities incurred by Client 

or any Covered Employee for such nonpayment or failure to provide the 

Services contemplated by this Agreement. 

f. Balance. IRX shall provide the Client with a monthly statement that sets out the 

balance of and disbursements from the Imprest Fund. 

g. Refund Upon Termination of this Agreement. Within thirty (30) days of the 

termination of this Agreement, IRX shall refund to Client any balance remaining in 

the Client’s Imprest Fund. 

4. Business Associate Agreement. The Parties acknowledge that they will be sharing 

protected health information (“PHI”) as that term is defined in 45 CFR §§164.501 and 

160.103 due to the services contemplated by this Agreement. The Parties agree to enter 

into the Business Associate Agreement (“BAA”) attached hereto as Exhibit D regarding 

the protection, use, disclosure, and handling of such PHI, and agree to abide by its terms. 

IRX shall be entitled to rely on the representations made by Client in the BAA in providing 

the Services under this Agreement. 



Client Services Agreement  

Smith County, Texas 
Page 4 

 

 

 

 

5. Non-Circumvention. Client also agrees that, during the term of this Agreement and for 

two years after its termination, Client will not directly or indirectly work with, solicit, or 

otherwise contact any of IRX’s vendors, including pharmacies, in connection with the 

procurement of Eligible Pharmaceuticals. 

6. Indemnification. 

a. IRX shall indemnify and hold harmless Client, its members, directors, officers, 

employees, subsidiaries, parent companies, affiliates, and agents regarding the 

quality or any shortages in a shipment of Eligible Pharmaceuticals, delivery of 

Eligible Pharmaceuticals in good order to a Covered Employee, and labeling of 

Eligible Pharmaceuticals pursuant to all applicable regulations. This indemnity 

shall be limited to the replacement of the Eligible Pharmaceutical or reimbursement 

of the costs associated with the Transaction underlying the claim. IRX will have no 

responsibility for Eligible Pharmaceuticals that are distorted, adulterated, altered, 

misused, traded, or resold by the Covered Employee.  

b. IRX shall indemnify and hold harmless Client, its members, managers, directors, 

officers, employees, subsidiaries, parent companies, affiliates, and agents regarding 

any third party claim arising from, due to, or relating to any negligent, willful acts 

or omissions, fraudulent, or other dishonest acts of IRX, employees, agents, or 

subcontractors. This indemnity shall include any damages assessed by or awarded 

to any governmental authority, vendor, or other third party, as the case may be, 

along with all legal fees and expenses incurred by Client in connection with such 

complaint, claim, and/or damage or costs arising therefrom.  

c. To the extent allowed by law, Client shall indemnify and hold harmless IRX, its 

members, managers, directors, officers, employees, subsidiaries, parent companies, 

affiliates, and agents regarding any negligent, fraudulent, or other dishonest acts of 

Client and/or any of its Covered Employees. This indemnity shall include any and 

all damages assessed by or awarded to any governmental authority, vendor, or other 

third party, as the case may be, along with all legal fees and expenses incurred by 

IRX in connection with such complaint, claim, and/or damage or costs arising 

therefrom. 

d. The indemnities in this section shall survive termination of this Agreement. 

7. Term; Termination. 

a. Initial Term. The initial term of this Agreement shall be for a period of three (3) 

years commencing January 1, 2025 (the “Commencement Date”). The Parties agree 

that Client must fund the Imprest Fund in accordance with Section 3(a) and that 

such funding is required before the Commencement Date. Client agrees that the 

Commencement Date will be changed to the date the initial balance is received if 

the Section 3(a) funding obligation is not timely met. 

b. Subsequent Terms. The Parties agree that the term of this Agreement shall 

automatically renew for successive one (1) year terms unless one Party provides 
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written notice to the other Party at least ninety (90) days in advance of the end of 

the then-existing term that it does not desire to renew the terms of this Agreement. 

c. Termination. If Client fails to make the payments for Services required under 

Section 2 within thirty (30) days of the payment date or fails to maintain the 

minimum balance of the Imprest Fund as required in Section 3, then IRX shall have 

the immediate and unequivocal right to terminate this Agreement and incur no 

further obligations or liabilities with respect to the Services or this Agreement. 

After one year has passed since the Commencement Date, Client may terminate 

this Agreement for convenience by providing ninety (90) days’ written notice to 

IRX. Client remains obligated to make all payments for Services within thirty (30) 

days of the invoice date. 

d. Termination Without Cause. Both parties may terminate the contract at any time 

without cost or penalty, by providing ninety (90) calendar days’ advance written 

notice to the other party. In the event of such a termination, Client shall be liable for 

payments limited only to Services provided in accordance with this Agreement. 

Client shall have no other liability, including no liability for any costs associated 

with the termination. 

e. Termination in Event of Non-Appropriation of Funds. In the event no funds are 

appropriated for this contract in a fiscal year, Client may terminate this contract 

without penalty, in accordance with Texas Local Government Code §271.903. Client 

shall use best efforts to obtain an appropriation in the full amount required, including 

the submission of budget requests each year that are sufficient to cover Client’s 

anticipated payment obligations for each fiscal year in which this Agreement remains 

in effect. Client’s failure to obtain the appropriation of funds will not in any way 

limit its liability for costs incurred prior to termination of this Agreement. 

8. Confidentiality. To the extent allowed by law, the Parties to this Agreement agree that 

each shall treat as confidential all information provided by a Party to the other Party 

regarding such Party’s business and employees. All confidential information provided by a 

Party hereto shall be used by any other Party hereto solely for the purposes of fulfilling its 

obligations under this Agreement and, except as may be required in carrying out the terms 

of this Agreement or as otherwise required by law, shall not be disclosed to any third party 

without the prior consent of such providing Party. The foregoing shall not be applicable to 

any information that is publicly available when provided or which thereafter becomes 

publicly available other than in contravention of this Section 8 or which is required to be 

disclosed by any regulatory authority in the lawful and appropriate exercise of its 

jurisdiction over a Party, any auditor or legal advisor of the Parties hereto, by judicial or 

administrative process, or otherwise by applicable law or regulation. 

9. Miscellaneous. 

a. Authority to Execute and Bind Party. Each Party represents and warrants to the 

other Party that: 

i. It is duly organized, validly existing, and in good standing as a corporation 

or other entity as represented herein under the laws and regulations of its 

jurisdiction of incorporation, organization, or chartering; 
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ii. It has the full right, power, and authority to enter into this Agreement, to 

grant the rights and licenses granted hereunder, and to perform its 

obligations hereunder; 

iii. The representative executing this Agreement on behalf of the Party has been 

duly authorized by all necessary corporate action of the Party; and 

iv. When executed and delivered, this Agreement will constitute the legal, 

valid, and binding obligation of the Party, enforceable against that Party in 

accordance with its terms. 

b. Governing Law. This Agreement shall be governed by the laws of the State of 

Texas without regard to conflict of law principles. Venue for any action under this 

agreement shall be situated in the state or federal courts in Smith County, Texas. 

The Parties expressly submit to the personal jurisdiction of said courts and waive 

any claim of inconvenient forum.  

c. Compliance. IRX shall immediately notify Client of any claims, notices, or 

warnings issued by any Federal, State, Tribal, Regional, or local regulatory agency 

regarding the Services provided under this Agreement or the importation of 

prescription drugs. Such notice shall include information related to the nature of the 

claim, notice, or warning along with any alleged violation contained therein. 

d. Attorney’s Fees. To the extent allowed by law, if any action or proceeding shall be 

commenced to enforce this Agreement, or any right arising in connection with this 

Agreement, the prevailing Party in such action or proceeding shall be entitled to 

recover from the other Party reasonable attorneys’ fees, costs, and expenses 

incurred by such prevailing Party in connection with such action or proceeding.  

e. Amendments. No additions, amendments, modifications, or waivers of any of the 

provisions of this Agreement shall be valid unless in writing and signed by both 

Parties. Notwithstanding the preceding sentence, IRX may immediately amend, 

modify, or supplement this Agreement with written notice to Client in order to 

maintain compliance with any applicable local, state, federal, or international laws, 

statutes, and/or regulations. The written notice shall specify the effective date of 

the amendment, modification, or supplement to this Agreement and shall be binding 

upon Client as of the effective date. 

f. Severability. If any provision or part-provision of this Agreement is or becomes 

invalid, illegal, or unenforceable, it shall be deemed modified to the minimum 

extent necessary to make it valid, legal, and enforceable. If such modification is not 

possible, the relevant provision or part-provision shall be deemed deleted. Any 

modification to or deletion of a provision or part-provision under this clause shall 

not affect the validity and enforceability of the rest of this Agreement. 

g. Assignment. No assignment of this Agreement shall be considered valid unless 

such assignment is agreed to in writing by IRX and Client. This Agreement shall 

be binding upon the administrators, executors, successors, and assignees of the 

Parties. 

https://www.lawinsider.com/clause/severance
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h. Waiver. Failure of either Party to enforce compliance with the terms and conditions 

of this Agreement shall not be construed as a waiver of its rights to exercise the 

same at any time. 

i. Notice. Any and all notices required or permitted to be given hereunder shall be in 

writing and may be sent by (i) personal delivery, (ii) commercial messenger service 

overnight delivery, (iii) United States Postal Service, or (iv) email. Irrespective of 

the manner of delivery or transmission used, all such notices shall be properly 

addressed and directed with postage or delivery charges prepaid (if any) to the Party 

at its respective address or facsimile number set forth herein or to such other address 

which any Party may designate in writing. 

If to Client:   
 

 

 

                With Copy to: Smith County Criminal District Attorney 

 Civil Division 

 200 E. Ferguson, Suite 211 

 Tyler, Texas 75702 

 

If to IRX: InternationalRx, LLC 

550 Reserve Street, Suite 190 

Southlake, Texas 76092 

 

With Copy to: Frazer Law P.C. 

25511 Budde Road, Suite 2801 

The Woodlands, Texas 77380 

Legal@InternationalRx.com 

 

j. Entire Agreement. This Agreement, all attached exhibits and all other agreements 

referred to herein or to be delivered by the Parties pursuant hereto, represents the 

entire understanding and agreement between the Parties with respect to the subject 

matter hereof, and merges all prior discussions between them and supersedes and  

replaces any and every other agreement or understanding which may have existed 

between the Parties to the extent that any such agreement or understanding relates 

to providing Services to Client. Client hereby acknowledges that it has not relied 

on any other representation or statement that is not contained in this Agreement. To 

the extent, if any, that the terms and conditions of any prior discussion, any Client 

document, orders, or other correspondence are inconsistent with this Agreement, 

this Agreement shall control. 

k. Incorporation of Other Legal Requirements. Any provisions now or hereafter 

required to be included in the Agreement by any federal or state governmental 

authority with competent jurisdiction over the subject matter hereof shall be binding 

upon and enforceable against the Parties hereto and deemed incorporated herein, 

irrespective of whether or not such provisions are expressly set forth in this 

mailto:Legal@InternationalRx.com
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Agreement. 

l. Counterparts. This Agreement may be executed in several counterparts, each of 

which shall be an original, and all of which together shall constitute but one and the 

same instrument. 

 

IN WITNESS HEREOF, the Parties have caused this Agreement to be executed as of the date 

first written above by their duly authorized representatives. 

 

InternationalRx, LLC Client: Smith County, Texas  

 

 

By:  By:   

 

Print Name:   Print Name:   

 

Its:   Its:   
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EXHIBIT A 

LITERATURE 
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EXHIBIT B 

CONFIDENTIAL – ELIGIBLE PHARMACEUTICALS 
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EXHIBIT C 

CONFIDENTIAL - PRICING LIST FOR ELIGIBLE PHARMACEUTICALS 
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EXHIBIT D 

 

BUSINESS ASSOCIATION AGREEMENT 

This Business Associate Agreement (“BAA”) is hereby made and entered into this 

  day of  , 2025 (“Effective Date”), by and between InternationalRx, LLC, 

a Texas limited liability company (“Business Associate”) and Smith County, a Texas County 

(“Covered Entity”). Business Associate and Covered Entity are each a “Party” and collectively the 

“Parties.” 

WHEREAS, Covered Entity and Business Associate have entered into or will enter into 

one or more agreements (the “Service Agreement”) pursuant to which Business Associate provides 

services (the “Services”) for or on behalf of Covered Entity; and 

WHEREAS, Business Associate acknowledges and agrees that it may be a Business 

Associate and Covered Entity acknowledges and agrees that it may be a Covered Entity, as those 

terms are defined under the Health Insurance Portability and Accountability Act of 1996, Public 

Law 104-191, as amended and the related regulations at 45 CFR Parts 160-164 (collectively, 

“HIPAA”), specifically 45 CFR §160.103; and 

WHEREAS, in the course of providing the Services, Covered Entity may make available 

to Business Associate, or direct Business Associate to obtain on its behalf, information that may 

be deemed Protected Health Information (“PHI”) or electronic Protect Health Information 

(“ePHI”) pursuant to HIPAA; and 

WHEREAS, Covered Entity and Business Associate mutually desire to outline their 

individual responsibilities with respect to the use and/or disclosure, safeguarding, and transmission 

of PHI and ePHI, as mandated by the Privacy Rule and Security Rule under HIPAA; 

NOW, THEREFORE, in consideration of the mutual promises set forth in this BAA and other 

good and valuable consideration, the sufficiency and receipt of which the Parties acknowledge, 

Covered Entity and Business Associate agree as follows: 

1. Definitions 

a. Capitalized terms used but not otherwise defined in this BAA shall have the meanings 

ascribed in HIPAA or in the Service Agreement. 

b. ARRA means the Health Information Technology for Economic and Clinical Health Act 

provisions of the American Recovery and Reinvestment Act of 2009, Pub. Law No. 111- 

5, and its implementing regulations. References in this Agreement to a section or 

subsection of title 42 of the United States Code are references to provisions of ARRA, and 

any reference to provisions of ARRA in this Agreement shall be deemed a reference to that 

provision and its existing and future implementing regulations, when and as each is 

effective. 

c. Breach means any use or disclosure of PHI not provided for by the Service Agreement, 

including breaches of unsecured protected health information as required by 45 CFR 

§164.610. 
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d. Electronic Protected Health Information or ePHI mean “electronic protected health 

information” as defined in 45 CFR §§164.501 and 160.103 and includes PHI transmitted 

by, or maintained in, electronic media. 

e. Individual means “individual” as defined in 45 CFR §§164.501 and 160.103 and includes 

a person who qualifies as a personal representative in accordance with 45 CFR 

§164.502(g). 

f. Privacy Rule means the Standards for Privacy of Individually Identifiable Health 

Information at 45 CFR Part 160 and Part 164, Subparts A and E. 

g. Protected Health Information or PHI mean “protected health information” as defined in in 

45 CFR §§164.501 and 160.103, limited to the information created or received by Business 

Associate from or on behalf of Covered Entity. 

h. Required By Law means “required by law” as defined in 45 CFR §164.103. 

i. Secretary means the Secretary of the Department of Health and Human Services or his 

designee. 

j. Security Incident means the attempted or successful unauthorized access, use, disclosure, 

modification, or destruction of information or interference with system operations in an 

information system. 

k. Security Rule means the Security Standards for the Protection of Electronic Protected 

Health Information at 45 CFR Part 160 and Part 164, Subpart C. 

l. Unsecured Protected Health Information or Unsecured PHI means any “protected health 

information” as defined in 45 CFR §§164.501 and 160.103 that is not rendered unusable, 

unreadable, or indecipherable to unauthorized individuals through the use of a technology 

or methodology specified by the Secretary. 

2. Obligations and Activities of Business Associate 

a. Safeguards. Business Associate agrees to (i) implement and use appropriate safeguards to 

prevent use or disclosure of the PHI other than as provided for by this BAA; (ii) reasonably 

and appropriately protect the confidentiality, integrity, and availability of the ePHI that it 

creates, maintains, or transmits on behalf of the Covered Entity; and (iii) comply with the 

Security Rule requirements set forth in 45 CFR §§164.308, 164.310, 164.312, and 164.316. 

b. Reporting. 

1. Business Associate agrees to promptly report to Covered Entity (i) any use or 

disclosure of PHI not provided for by this Agreement of which it becomes 

aware; (ii) any Security Incident affecting PHI of which it becomes aware, 

and (iii), without unreasonable delay and in no case later than thirty (30) 

calendar days after discovery, any Breach of any Unsecured PHI in 

accordance with the security breach notification requirements set forth in 42 

U.S.C. §17932. 
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2. Business Associate shall provide the following information to Covered Entity 

within twenty (20) business days of discovery of a Breach except when, despite 

all reasonable efforts by Business Associate to obtain the information required, 

circumstances beyond the control of the Business Associate necessitate 

additional time. Under such circumstances, Business Associate shall provide to 

Covered Entity the following information as soon as possible and without 

unreasonable delay, but in no event later than thirty (30) calendar days from the 

date of discovery of a Breach: 

i. the date of the Breach; 

ii. the date of the discovery of the Breach; 

iii. a description of the types of Unsecured PHI that were involved; 

iv. identification of each Individual whose Unsecured PHI has been, or is 

reasonably believed to have been, accessed, acquired, or disclosed; and 

v. any other details necessary to complete an assessment of the risk of harm 

to the Individual. 

3. Covered Entity will be responsible to provide notification to Individuals whose 

Unsecured PHI has been disclosed, as well as the Secretary and the media, as 

required by ARRA and referenced in this BAA; 

4. Business Associate agrees to pay actual costs for notification and of any 

associated mitigation incurred by Covered Entity, such as credit monitoring, if 

Covered Entity determines that the Breach is significant enough to warrant such 

measures and the Breach is the direct or indirect result of Business Associate’s, 

or its agent or subcontractor’s, actions. 

5. Business Associate agrees to establish procedures, where applicable, to 

investigate the Breach, mitigate losses, and protect against any future Breaches, 

and to provide a description of these procedures, if applicable and not already 

provided pursuant to this Agreement, and the specific findings of the 

investigation to Covered Entity in the time and manner reasonably requested by 

Covered Entity. 

c. Mitigation. Business Associate agrees to use reasonable efforts to mitigate, to the greatest 

extent practicable, any harmful effect that is known to Business Associate of a use or 

disclosure of PHI by Business Associate in violation of the requirements of this BAA. 

d. Subcontractor Obligations. Business Associate agrees (i) to ensure that any subcontractor, 

to whom it provides PHI received from, or created or received by Business Associate on 

behalf of Covered Entity, agrees to the same restrictions, conditions, and requirements that 

apply through this BAA to Business Associate with respect to that information, (ii) to the 

extent that Business Associate provides ePHI to a subcontractor, ensure that the 

subcontractor, agrees to implement reasonable and appropriate safeguards to protect that 

information, and (iii) to ensure that any subcontractors that create, receive, maintain, or 

transmit PHI on behalf of the Business Associate agree to the same restrictions, conditions, 

and requirements that apply to the Business Associate with respect to that information. 



Client Services Agreement  

Smith County, Texas 
Page 15 

 

 

 

e. Designated Record Sets. To the extent that Business Associate maintains a Designated 

Record Set on behalf of Covered Entity, Business Associate agrees to (i) provide access, 

at the request of Covered Entity, and in the time and manner mutually agreed, to PHI in 

that Designated Record Set, to Covered Entity or, as directed by Covered Entity, to an 

Individual in order to meet the requirements under 45 CFR §164.524; and (ii) make any 

amendment to PHI in that Designated Record Set as requested or directed by the Covered 

Entity pursuant to 45 CFR §164.526, and in the time and manner mutually agreed. 

f. Books and Records. If Business Associate receives a request, on behalf of the Secretary, 

that Business Associate make its internal practices, books, and records, including policies 

and procedures relating to the use and disclosure of PHI received from, or created or 

received by Business Associate on behalf of, Covered Entity, available to the Secretary for 

purposes of determining Covered Entity’s or Business Associate’s compliance with 

HIPAA, Business Associate shall promptly notify Covered Entity of such request, and 

unless enjoined from doing so by a court of competent jurisdiction in response to a 

challenge raised by Covered Entity or Business Associate (which challenge Business 

Associate shall not be obligated to raise), Business Associate shall comply with such 

request to the extent Required By Law. Nothing in this BAA shall waive or limit any 

attorney-client privilege or other privilege applicable to either Party. 

g. Disclosures; Electronic Health Records. Business Associate agrees to (i) document 

disclosures of PHI and information related to such disclosures as would be required for 

Covered Entity to respond to a request by an Individual for an accounting of disclosures of 

PHI in accordance with 45 CFR §164.528 and in accordance with the requirements for 

accounting for disclosures made through an Electronic Health Record in 42 U.S.C. §17935(c); 

and (ii) provide to Covered Entity or, when directed in writing by Covered Entity, directly 

to an Individual, in a time and manner mutually agreed, information collected in accordance 

with Section 2(g) of this Agreement, to permit Covered Entity to respond to a request by 

an Individual for an accounting of disclosures of PHI in accordance with 45 CFR §164.528 

and in accordance with the requirements for accounting for disclosures made through an 

Electronic Health Record in 42 U.S.C. §17935(c). In the event that Business Associate, in 

connection with the Services, uses or maintains an Electronic Health Record of information 

of or about an Individual, at the request of Covered Entity, and at a time and manner 

reasonably designated by Covered Entity, Business Associate shall provide an electronic 

copy of the PHI to the Covered Entity or, as directed by Covered Entity, to an Individual 

or a third party designated by the Individual, all in accordance with 42 U.S.C. 

§17935(e). 

h. Compliance with 42 U.S.C. §17935. 

1. Business Associate shall request, use, and/or disclose only the minimum 

amount of PHI necessary to accomplish the purpose of the request, use, or 

disclosure; provided, that Business Associate shall comply with 42 U.S.C. 

§17935(b). 

2. Business Associate shall not directly or indirectly receive remuneration in 

exchange for any PHI in compliance with 42 U.S.C. §17935(d). 
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3. Business Associate shall not make or cause to be made any communication 

about a product or service that is prohibited by 42 U.S.C. §17936(a). 

4. Business Associate shall not make or cause to be made any written 

fundraising communication that is prohibited by 42 U.S.C. §17936(b). 

i. Subpart E, 45 CFR Part 164. To the extent Business Associate is to carry out one of more 

of Covered Entity’s obligations under Subpart E of 45 CFR Part 164, Business Associate 

agrees to comply with the requirements of Subpart E that apply to the Covered Entity in 

the performance of such obligations. 

3. Permitted Uses and Disclosures 

a. Business Associate agrees to use or disclose PHI only as permitted or required by this BAA 

or as Required By Law and in compliance with each applicable requirement of 45 CFR 

§164.504(e). 

b. Business Associate may use or disclose PHI (i) to perform Services for, or on behalf of, 

Covered Entity as specified in the Service Agreement; (ii) as Required By Law; (iii) for 

the proper management and administration of the Business Associate or to carry out the 

legal responsibilities of the Business Associate; (iv) to, on behalf of Covered Entity, de- 

identify any and all PHI obtained by Business Associate under this BAA and use such de- 

identified data for purposes of this BAA or the Service Agreement, all in accordance with 

the de-identification requirements of the Privacy Rule; (v) to provide Data Aggregation 

services to Covered Entity as permitted by 45 CFR §164.504(e)(2)(i)(B); and (vi) to report 

violations of law to appropriate Federal and State authorities, consistent with 45 CFR 

§164.502(j)(1). 

4. Obligations of Covered Entity 

 

a. Privacy Practices. Covered Entity shall notify Business Associate of any limitation(s) or 

change(s) in its notice of privacy practices of Covered Entity in accordance with 45 CFR 

§164.520, to the extent that such limitations or changes may affect Business Associate’s 

use or disclosure of PHI under this BAA. 

b. Notifications Regarding an Individual’s PHI. Covered Entity shall notify Business 

Associate of any changes in, or revocation of, permission by an Individual to use or disclose 

PHI, to the extent that such changes may affect Business Associate’s use or disclosure of 

PHI under this BAA. 

c. Agreed Restrictions. Covered Entity shall notify Business Associate of any restriction on 

the use or disclosure of PHI to which Covered Entity has agreed in accordance with 45 

CFR §164.522 or 42 U.S.C. §17935(a), to the extent that such restriction may affect 

Business Associate’s use or disclosure of PHI under this BAA. 

d. Compliance with HIPAA. Covered Entity, in performing its obligations and exercising its 

rights under this BAA and the Service Agreement, shall use and disclose PHI in compliance 

with HIPAA, including the Privacy Rule and Security Rule. Covered Entity shall not use, 

disclose, or provide PHI, or request that Business Associate use, disclose, or provide PHI, 

except in compliance with HIPAA. 
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5. Permissible Requests by Covered Entity 

Covered Entity shall disclose or provide access to Business Associate only to the minimum PHI 

necessary for Business Associate to perform its obligations under the Service Agreement, in 

accordance with the Privacy Rule and 42 U.S.C. §17935(b). Covered Entity shall not request or 

require Business Associate to use or disclose PHI in any manner that would not be permissible 

under the Privacy Rule or Security Rule if done by Covered Entity. Business Associate may 

reasonably rely on these representations and warranties in performing its obligations under the 

Service Agreement and this BAA, including in making any disclosures as requested by Covered 

Entity and using PHI as provided herein. 

6. Term and Termination 

a. Term. The Term of this Agreement shall be effective as of the Effective Date and shall 

terminate upon the final expiration or termination of the Service Agreement, unless earlier 

terminated in accordance with this Section 6. 

b. Termination for Cause. In accordance with 42 U.S.C. §17934(b), if either Party knows of 

a pattern of activity or practice of the other Party that constitutes a material breach or 

violation of this BAA, then the non-breaching Party shall provide written notice of the 

breach or violation to the other Party that specifies the nature of the breach or violation. 

The breaching Party must cure the breach or end the violation on or before thirty (30) days 

after receipt of the written notice. In the absence of a timely cure reasonably satisfactory 

to non-breaching Party, or in the event that cure is not possible, then non-breaching Party 

shall immediately terminate this BAA, unless neither termination nor cure is feasible, in 

which case non-breaching Party shall report the violation to the Secretary. 

c. Effect of Termination. 

1. Except as provided in paragraph 2 of this Section 6.c., upon termination of 

this BAA, for any reason, Business Associate shall return or destroy all PHI 

received from Covered Entity, or created or received by Business Associate 

on behalf of Covered Entity, including PHI that is in the possession of 

subcontractors or agents of Business Associate. 

2. In the event that Business Associate determines that returning or destroying 

the PHI is infeasible, Business Associate shall provide to Covered Entity 

notification of the conditions that make return or destruction infeasible and 

Business Associate shall extend the protections of this Agreement to such PHI 

and limit further uses and disclosures of such PHI to those purposes that make 

the return or destruction infeasible, for so long as Business Associate 

maintains such PHI. 

3. Covered Entity agrees that it is infeasible for Business Associate to return or 

destroy PHI reasonably needed to be retained by Business Associate for its 

own legal and risk management purposes. 

7. Miscellaneous 

a. Amendment of Service Agreement. The Parties agree that this BAA hereby amends and is 

incorporated into the Service Agreement as of the Effective Date, and any reference to the 
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Service Agreement on or after that date shall mean the Service Agreement as amended by 

this BAA. This BAA supersedes all prior Business Associate Agreements between the 

parties with respect to the Service Agreement. 

b. Regulatory References. A reference in this BAA to any law or regulation means that law 

or regulation as in effect or as amended as of the Effective Date. 

c. Future Amendment. Covered Entity and Business Associate agree to take such actions as 

are necessary to amend this BAA from time to time as is necessary for the Parties to comply 

with the requirements of HIPAA, including the Privacy Rule, Security Rule, and ARRA. 

d. Survival. The respective rights and obligations of Business Associate under Section 6.d. of 

this Agreement shall survive the termination of this BAA. 

e. Interpretation. Any ambiguity in this BAA shall be resolved to permit both Parties to 

comply with HIPAA, including the Privacy Rule, Security Rule, and/or ARRA. 

f. No Third-Party Rights. This BAA is entered into solely between and may be enforced only 

by Covered Entity and Business Associate. This BAA shall not be deemed to create any 

rights in third parties or to create any obligations of Covered Entity or Business Associate 

to any third party, unless required by law. 

g. No Agency Relationship. This BAA does not create, and there is no, agency relationship 

between the Parties pursuant to federal or state law, or other applicable law or ordinance. 

 

IN WITNESS WHEREOF, Covered Entity and Business Associate have executed the Business 

Associate Agreement on the date written below. 
 

 

Covered Entity: 

Smith County, Texas 

Business Associate: 

InternationalRx, LLC 

By:   By:   

Name:   Name:   

Title:   Title:   

 



Annual Rebate: $

Hello 



                            is excited to announce a new partnership with International Rx for 
ordering your Specialty Medications. For the first year, your annual rebate is 
$ . ______________

You have a couple of options when it comes to enrolling in this program:

 You can call International Rx at 1-877-546-6378
 You can use the scheduling website below to schedule a time for International Rx 

to contact you. 



https://outlook.office365.com/owa/calendar/_________@internationalrx.com/bookings/As

As we continue to strive to improve your benefits and reduce your out-of-pocket costs, 
we encourage you to take part in this program.  
We have selected International Rx to 
be the preferred provider for Specialty Medications for three reasons: 

Your rebate check is calculated based on your medications. 



                             , you will be receiving                         for every prescription you order, for 
the first 12-months.

You may begin ordering your Specialty Medication through International Rx effective 
January 10th, 2023. Call now to enroll! 

 To deliver a uniquely crafted and personalized member service experience 
that has been created just for you

 To eliminate any co-pays and deductibles to provide you with a seamless 
and cost-effective healthcare journey

 To equip you with the opportunity of receiving an individual rebate check; 
the rebate will be disbursed directly to you for added convenience and 
financial benefit.

Effective: January 10, 2023

Thomas Wilson
A



Customer Service: 1-877-546-6378 

Hours: 9:00am to 6:00pm M-F EST 

Smith County Drug List 2024
(Price Per Unit)

ADEMPAS TAB 2.5MG- $100.00 
ARIPIPRAZOLE TAB 10MG- $6.67 
ARIPIPRAZOLE TAB 15MG- $6.67 
ARIPIPRAZOLE TAB 2MG- $6.67 
ARIPIPRAZOLE TAB 5MG- $6.67 
CREON CAP 24000UNT- $2.50 
CREON CAP 36000UNT- $4.00     
DUPIXENT INJ 300/2ML- $750.00 
ELIQUIS TAB 2.5MG- $2.93 
ELIQUIS TAB 5MG- $3.35 
EMGALITY 120MG/ML-$495.00 
ENBREL 50MG/ML- $750.00 
ENSTILAR AER- $4.75 
ENTRESTO TAB 24-26MG- $6.50 
ENTRESTO TAB 49-51MG- $6.25 
ENTRESTO TAB 97-103MG- $6.25 
EPCLUSA TAB 400-100 - $857.14 
FARXIGA TAB 10MG- $8.00 
FARXIGA TAB 5MG- $8.00 
FIASP INJ 100/ML- $9.00

GILENYA CAP 0.5MG- $133.33 
GLYXAMBI TAB 10-5 MG- $7.50 
GLYXAMBI TAB 25-5 MG- $7.50 
HUMIRA 40/0.4ML- $1,500.00 

HUMIRA 80/0.8ML- $2,250.00 
HUMIRA PEN KIT - $2,250.00 
INVOKANA TAB 100MG- $6.67 
INVOKANA TAB 300MG- $6.67 
JANUMET TAB 50-1000- $3.33 
JANUMET XR TAB 50-1000- $3.33 
JANUVIA TAB 100MG- $8.33 

JANUVIA TAB 50MG- $8.33 
JARDIANCE TAB 10MG- $6.67 
JARDIANCE TAB 25MG- $6.67 
JENCYCLA TAB 0.35MG- $0.75 
KEPPRA TAB 1000MG- $8.25 
LANTUS 100/ML- $27.00
LANTUS SOLOS 100/ML- $30.00 
LATUDA TAB 40MG- $30.00 
LEVEMIR INJ- $22.00
LEVEMIR INJ FLEXPEN- $22.00 
LEVEMIR INJ FLEXTOUC- $22.00

LINZESS CAP 145MCG- $9.17 
LINZESS CAP 290MCG- $10.00 
LINZESS CAP 72MCG- $9.17 
LIVALO TAB 2MG- $3.33
LIVALO TAB 4MG- $4.44 
MOUNJARO INJ 10MG/0.5- $400.00 
MOUNJARO INJ 12.5/0.5- $400.00 
MOUNJARO INJ 15.5/0.5- $400.00 
MOUNJARO INJ 2.5/0.5- $400.00 
MOUNJARO INJ 2.5/0.5- $400.00 
MOUNJARO INJ 5/0.5- $400.00 
MOUNJARO INJ 7.5/0.5- $400.00 
MYRBETRIQ TAB 25MG- $7.50 
NOVOLOG INJ 100/ML- $20.00  
NOVOLOG INJ FLEXPEN- $21.67 
NOVOLOG MIX FLEX REL- $30.00 
NURTEC TAB 75MG ODT- $75.00 
OFEV CAP 150MG- $100.00 
ORILISSA TAB 150MG- $14.29 
ORILISSA TAB 200MG- $10.71 
OTEZLA TAB 30MG- $41.67         
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Thomas Wilson
B



Customer Service: 1-877-546-6378 

Hours: 9:00am to 6:00pm M-F EST 

Smith County Drug Listi 2024
(Price Per Unit)

OZEMPIC INJ 2/1.5ML- $200.00 
OZEMPIC NJ 2MG/3ML- $200.00 
OZEMPIC NJ 4MG/3ML- $200.00 
OZEMPIC INJ 8MG/3ML- $200.00 
QULIPTA TAB 10MG- $35.00 
QULIPTA TAB 60MG- $35.00 
REVLIMID CAP 10MG- $642.86 
RINVOQ TAB 15MG ER- $100.00 
RYBELSUS TAB 14MG- $19.17 
RYBELSUS TAB 3MG- $19.17 
RYBELSUS TAB 7MG- $19.17  
SANDOSTATIN 20MG- $3,600.00     
SKYRIZI 150MG/ML- $12,700.00 
SOLIQUA NJ 100/33- $33.33 
SYNJARDY XR 25-1000- $18.33 
TACROLIMUS CAP 0.5MG- $3.00
TACROLIMUS CAP 1MG-  $3.50  
TOUJEO SOLO 300IU/ML-$50.00 
TREMFYA 100MG/ML- $6,000.00

 TRESIBA FLEX INJ 100UNIT- $21.67 
TRESIBA FLEX INJ 200UNIT- $21.67 
TRIJARDY XR TAB- $10.00  
TRINTELLIX TAB 10MG- $7.50 
TRINTELLIX TAB 20MG- $7.50 
TRIUMEQ TAB- $70.00 
TRULANCE TAB 3MG- $11.67 
TRULICITY INJ 0.75/0.5- $325.00 
TRULICITY INJ 1.5/0.5- $325.00 
TRULICITY INJ 3/0.5- $325.00 
TRULICITY INJ 4.5/0.5- $325.00 
UBRELVY TAB 100MG- $102.50
UBRELVY TAB 50MG- $102.50
VICTOZA INJ 18MG/3ML- $80.55 
VRAYLAR CAP 1.5MG- $11.00 
VRAYLAR CAP 4.5MG- $25.00 
XARELTO TAB 15MG- $21.67  
XARELTO TAB 20MG- $10.00 
XIFAXAN TAB 550MG- $28.57 
XIIDRA DRO 5%- $8.50

annaneal
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Customer Service: 1-877-546-6378 

Hours: 9:00am to 6:00pm M-F EST 

Smith County Drug List 2024
(Price Per Unit)

ADEMPAS TAB 2.5MG- $100.00 
ARIPIPRAZOLE TAB 10MG- $6.67 
ARIPIPRAZOLE TAB 15MG- $6.67 
ARIPIPRAZOLE TAB 2MG- $6.67 
ARIPIPRAZOLE TAB 5MG- $6.67 
CREON CAP 24000UNT- $2.50 
CREON CAP 36000UNT- $4.00     
DUPIXENT INJ 300/2ML- $750.00 
ELIQUIS TAB 2.5MG- $2.93 
ELIQUIS TAB 5MG- $3.35 
EMGALITY 120MG/ML-$495.00 
ENBREL 50MG/ML- $750.00 
ENSTILAR AER- $4.75 
ENTRESTO TAB 24-26MG- $6.50 
ENTRESTO TAB 49-51MG- $6.25 
ENTRESTO TAB 97-103MG- $6.25 
EPCLUSA TAB 400-100 - $857.14 
FARXIGA TAB 10MG- $8.00 
FARXIGA TAB 5MG- $8.00 
FIASP INJ 100/ML- $9.00

GILENYA CAP 0.5MG- $133.33 
GLYXAMBI TAB 10-5 MG- $7.50 
GLYXAMBI TAB 25-5 MG- $7.50 
HUMIRA 40/0.4ML- $1,500.00 

HUMIRA 80/0.8ML- $2,250.00 
HUMIRA PEN KIT - $2,250.00 
INVOKANA TAB 100MG- $6.67 
INVOKANA TAB 300MG- $6.67 
JANUMET TAB 50-1000- $3.33 
JANUMET XR TAB 50-1000- $3.33 
JANUVIA TAB 100MG- $8.33 

JANUVIA TAB 50MG- $8.33 
JARDIANCE TAB 10MG- $6.67 
JARDIANCE TAB 25MG- $6.67 
JENCYCLA TAB 0.35MG- $0.75 
KEPPRA TAB 1000MG- $8.25 
LANTUS 100/ML- $27.00
LANTUS SOLOS 100/ML- $30.00 
LATUDA TAB 40MG- $30.00 
LEVEMIR INJ- $22.00
LEVEMIR INJ FLEXPEN- $22.00 
LEVEMIR INJ FLEXTOUC- $22.00

LINZESS CAP 145MCG- $9.17 
LINZESS CAP 290MCG- $10.00 
LINZESS CAP 72MCG- $9.17 
LIVALO TAB 2MG- $3.33
LIVALO TAB 4MG- $4.44 
MOUNJARO INJ 10MG/0.5- $400.00 
MOUNJARO INJ 12.5/0.5- $400.00 
MOUNJARO INJ 15.5/0.5- $400.00 
MOUNJARO INJ 2.5/0.5- $400.00 
MOUNJARO INJ 2.5/0.5- $400.00 
MOUNJARO INJ 5/0.5- $400.00 
MOUNJARO INJ 7.5/0.5- $400.00 
MYRBETRIQ TAB 25MG- $7.50 
NOVOLOG INJ 100/ML- $20.00  
NOVOLOG INJ FLEXPEN- $21.67 
NOVOLOG MIX FLEX REL- $30.00 
NURTEC TAB 75MG ODT- $75.00 
OFEV CAP 150MG- $100.00 
ORILISSA TAB 150MG- $14.29 
ORILISSA TAB 200MG- $10.71 
OTEZLA TAB 30MG- $41.67         
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Customer Service: 1-877-546-6378 

Hours: 9:00am to 6:00pm M-F EST 

Smith County Drug Listi 2024
(Price Per Unit)

OZEMPIC INJ 2/1.5ML- $200.00 
OZEMPIC NJ 2MG/3ML- $200.00 
OZEMPIC NJ 4MG/3ML- $200.00 
OZEMPIC INJ 8MG/3ML- $200.00 
QULIPTA TAB 10MG- $35.00 
QULIPTA TAB 60MG- $35.00 
REVLIMID CAP 10MG- $642.86 
RINVOQ TAB 15MG ER- $100.00 
RYBELSUS TAB 14MG- $19.17 
RYBELSUS TAB 3MG- $19.17 
RYBELSUS TAB 7MG- $19.17  
SANDOSTATIN 20MG- $3,600.00     
SKYRIZI 150MG/ML- $12,700.00 
SOLIQUA NJ 100/33- $33.33 
SYNJARDY XR 25-1000- $18.33 
TACROLIMUS CAP 0.5MG- $3.00
TACROLIMUS CAP 1MG-  $3.50  
TOUJEO SOLO 300IU/ML-$50.00 
TREMFYA 100MG/ML- $6,000.00

 TRESIBA FLEX INJ 100UNIT- $21.67 
TRESIBA FLEX INJ 200UNIT- $21.67 
TRIJARDY XR TAB- $10.00  
TRINTELLIX TAB 10MG- $7.50 
TRINTELLIX TAB 20MG- $7.50 
TRIUMEQ TAB- $70.00 
TRULANCE TAB 3MG- $11.67 
TRULICITY INJ 0.75/0.5- $325.00 
TRULICITY INJ 1.5/0.5- $325.00 
TRULICITY INJ 3/0.5- $325.00 
TRULICITY INJ 4.5/0.5- $325.00 
UBRELVY TAB 100MG- $102.50
UBRELVY TAB 50MG- $102.50
VICTOZA INJ 18MG/3ML- $80.55 
VRAYLAR CAP 1.5MG- $11.00 
VRAYLAR CAP 4.5MG- $25.00 
XARELTO TAB 15MG- $21.67  
XARELTO TAB 20MG- $10.00 
XIFAXAN TAB 550MG- $28.57 
XIIDRA DRO 5%- $8.50
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/05/2025 Christina Haney

02/11/2025 Purchasing/R&B

Permission to bid - R&B bids

Consider and take necessary action to authorize the Purchasing Department to advertise, solicit, and receive sealed bids 
for the following:  
a. RB-17-25 Seal Coat Program 
b. RB-18-25 Road Improvements to CR 178 (FM 2868 to CR 168) 
c. RB-19-25 Road Improvements to CR 411 (IH 20 to FM 849)

Frank Davis

Christina Haney

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/05/25 Don Bell

2/11/25 Information Technology

Motorola Spillman Electronic Ticketing Software Purchase

Consider and take necessary action to approve a purchasing agreement with Motorola Solutions, 
Inc. via State of Texas DIR contract for electronic ticketing and authorize the County Judge to 
sign all related documentation.  

This agreement is to purchase software that provides electronic ticketing capabilities to maintain state requirements for Racial Profiling Reports.  It is a module with 
our Spillman CAD/RMS System and would be used law enforcement, Fire Marshal, Sheriff's Office and Animal Control departments.  Currently we have the SO and 
Constable(s) Precinct 2,3 and 4 using electronic Ticketing through Kologics CopSync.  All of the existing departments with the exception of Precinct 4 Constable are 
requesting to move to Spillman Ticketing and decommission the CopSync Program for their department.  Constable 4 will remain with Kologics COPSYNC for 
electronic ticketing.  Other departments that will be brought online with electronic ticketing will be  Constable 1, Constable 2, Fire Marshal's office and Animal Control. 
The purchase is through the State of Texas DIR contract COOP approved by Purchasing. This project was spearheaded by the SO who is the largest department 
utilizing ticketing but meetings were conducted with all stakeholders including future participants and they were all in agreement about how to proceed.  

Implementation Cost for Spillman are $58,184.17 and year 1 subscription fee is $9,495.40 for a total of $67,679.57 in year 1.  Year 2 - 5 
are $9,495.40 annually for a 5 year total of $105,661.17.  Our current contract with Kologic CopSync renews on March 7, 2025 and totals 
$57,900 annually.  Subtracting to cost for Constable 4 out of the request that totals $3,900 annual leaves $54,000 available to move to 
the cost of covering the change to Spillman in year 1.  In comparison (and subtracting out Constable 4), the cost of Kologics Copsync for 
a 5 year term would be $270,000 based on the current pricing agreement. For the same departments migrating to Spillman the 5 year 
cost would be $105,661.17 for an overall savings to the County of $164,338.83.  The Difference in year 1 in our current budget cycle 
moving from CopSync to Spillman would be a deficit of $13,679.57 but can be covered with contingency IT project funds.  

Don Bell dbell@smith-county.com

Rhonda Laney rlaney@smith-county.com

✔

✔ ✔

✔

SUBMIT



  Billing Address:
SMITH COUNTY SHERIFF'S
DEPARTMENT 
227 N SPRING AVE 
TYLER, TX 75702 
US 
 
 

Shipping Address:
SMITH COUNTY SHERIFF'S
DEPARTMENT 
227 N SPRING AVE 
TYLER, TX 75702 
US
 
 

Quote Date:01/31/2025
Expiration Date:01/31/2026
Quote Created By:
Billy Duncan
Billy.Duncan@
motorolasolutions.com
End Customer:
SMITH COUNTY SHERIFF'S OFFICE 
Jimmy Jackson 
jjackson2@smithcounty.com 
903-245-0789 
 

 

   

Payment Terms:30 NET
 

  Line #
 

Item Number
 

Description
 

Qty
 

Term
 

Disc %
 

Ext. Sale Price
 

 

 

 

Flex
           

 

  1
 

ISV00S01856A
 

FLEX RECORDS DELIVERY
SERVICES
 

1
   

0.0%
 

$1,961.17
 

 

  2
 

SSV00S00122A-SP
 

FLEX ECITATION FORM
 

1
   

 

$56,223.00
 

 

  3
 

SSV00S00121A-SP
 

FLEX ECITATION FORM
STANDARD MAINTENANCE
 

1
 

5 YEAR
 

 

$47,477.00
 

 

Subtotal
 

 

Total Discount Amount
 

 

Grand Total
  $105,661.17(USD)

 

 

 

  QUOTE-2988201
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
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-6,247.00

10%
-$2,499.00

5%

-$8,746.00 
    $105,661.17 

MQHR38
Typewritten text
DIR CPO 5433 



 
Pricing Summary

Payment Term Upfront Sale Price

Upfront Costs*

$58,184.17

Upfront Subscription Fee

Flex Annually $9,495.40

Sub Total: $67,679.57

Payment Term Sale Price Annual Sale Price

Year 2 Subscription Fee

Flex Annually $9,495.40 $9,495.40

Year 3 Subscription Fee

Flex Annually $9,495.40 $9,495.40

Year 4 Subscription Fee

Flex Annually $9,495.40 $9,495.40

Year 5 Subscription Fee

Flex Annually $9,495.40 $9,495.40

Sub Total: $37,981.60

Grand Total System Price (Inclusive of Upfront and Annual Costs) $105,661.17

                              *Upfront costs include the cost of Hardware, Accessories and Implementation, where applicable. 

 
Notes:
 

 

 

 

 

 

 

 

 

Future Maintenance
 
• Future maintenance is estimated for your planning purposes and is not included in this purchase. 

Term 6 Flex Maintenance Total: $9,875.22

 

  QUOTE-2988201
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
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Non-Appropriation Funding Clause

Funding Clause - Payments required to be made by Smith County under the terms of this Agreement shall be contingent upon and subject to
the initial and continuing appropriation of funding for the Agreement by and through the Commissioners Court of Smith County, Texas. In the
event appropriations for funding of the Agreement are not approved by and through the Commissioners Court, the agreement shall 
terminate. Upon termination, the Respondent may submit a final invoice to the County. Payment for final invoice will be subject to verification 
and approval by receiving department. Thereupon, Smith County will be released from its obligation to make further payments.



 
The Customer’s signature below constitutes its agreement to purchase the licenses, products and/or services according to
the terms quoted by Motorola Solutions within this document. This document shall serve as an addendum to the Purchase
Agreement previously entered into between the Customer and Motorola Solutions. The terms and conditions of the
Purchase Agreement, as well as the related License Agreement and Support Agreement, shall apply to the items quoted
herein.   
Motorola Solutions, Inc.
 

Customer
 

By: ______________________________
 

By: ______________________________
 

Name: ___________________________ 
 

Name: ____________________________
 

Title: ____________________________
 

Title: ____________________________
 

Date: ____________________________
 

Date: ____________________________
 

 

  QUOTE-2988201
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
 

Page 3
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

01/30/2025 Jaye Latch for Sheriff's Office

02/11/2025 Sheriff's Office

Purchase of Faro Tech Software

Consider and take necessary action to approve the purchase of FARO Tech software and 
equipment from FARO Technologies, Inc. and approve a discretionary exemption pursuant to 
Texas Local Government Code 262.024(a)(7) and authorize the County Judge to sign all related 
documentation.

This is the purchase of software and equipment to scan and measure evidence at major 
crime scenes.  This will be a very useful investigative tool. The total cost is $92,084.44.

35.560.4800.860, DEA Task Force Equipment Funds

jlatch@smith-county.com twilson@smith-county.com

lsmith@smith-county.com

✔

✔ ✔

SUBMIT

 jlatch@smith-county.com
 lsmith@smith-county.com
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

February 3, 2025 Amanda Deck

February 11, 2025 Sheriff's Office

Rifle-Resistant Body Armor Grant Program, FY2026

Consider and take necessary action to approve the Smith County Sheriff's Office to apply for the 
Rifle-Resistant Body Armor Grant Program for FY 2026 through the Governor's Office, and to 
authorize the County Judge to sign all related documentation.   

If the grant is awarded, program funds received by the Sheriff's Office will be used to 
purchase body armor for our deputies. 

Amanda Deck adeck@smith-county.com

✔

✔ ✔

✔

SUBMIT



 
 

Office of the Governor 
Public Safety Office –CEO/Law Enforcement Certifications and Assurances Form 

 
 
 

Entity Name: 
 
Date: 

 
Agency/Department Name: 

Name of Chief Executive Officer: 

Name of Head of Law Enforcement Agency: 

 
Certification Required by CEO and Head of Law Enforcement Agency 

 
In our respective capacities as chief executive officer of  (“Grantee”) 
and as head of (“Agency”), we hereby each 
certify that Grantee and Agency participate fully, and will continue to participate fully from the 
date of this certification until the later of August 31, 2026 or the end of the grant project period, 
in all aspects of the programs and procedures utilized by the U.S. Department of Homeland 
Security (“DHS”) to: (1) notify DHS of all information requested by DHS related to illegal aliens 
in Agency’s custody; and (2) detain such illegal aliens in accordance with requests by DHS. 

 
We further certify that Grantee and Agency do not have, and will continue not to have until the 
later of August 31, 2026 or the end of the grant project period, any policy, procedure, or 
agreement (written or unwritten) that in any way limits or impedes Agency’s receipt or DHS’s 
issuance of detainer requests, or in any way limits or restricts Grantee’s and Agency’s full 
participation in all aspects of the programs and procedures utilized by DHS to: (1) notify DHS of 
all information requested by DHS related to illegal aliens in Agency’s custody; and (2) detain 
such illegal aliens in accordance with requests by DHS. 

 
Additionally, we certify that neither Grantee nor Agency have in effect, purport to have in effect, 
or are subject to or bound by any law, rule, policy, or practice (written or unwritten) that would: 
(1) require or authorize the public disclosure of federal law enforcement information in order to 
conceal, harbor, or shield from detection fugitives from justice or aliens illegally in the United 
States; or (2) impede federal officers from exercising authority under 8 U.S.C. § 1226(a), 
§ 1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3). 

 
Lastly, we certify that Grantee and Agency will comply with all provisions, policies, and penalties 
found in Chapter 752, Subchapter C of the Texas Government Code. 

 
We acknowledge that failure to comply with this certification may result in OOG, in its sole 
discretion, terminating any grant made by OOG to Grantee, and that Grantee must return all 
funds received from OOG for any grant terminated under this certification. We further 
acknowledge that Grantee will remain ineligible for OOG funding until it provides satisfactory 
evidence that the jurisdiction has complied with this certification for at least one year. 

 
 
 

Signature Signature 

Chief Executive Officer for Grantee Head of Agency 

Smith County Texas

Smith County Sheriff's Office

Neal Franklin

Larry Smith 

Smith County Sheriff's Office
Smth County Texas

02/11/2025
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

   02/05/2025           Andrea Broughton

       02/11/2025 Road & Bridge

Interlocal Cooperation Agreement between city of Tyler and Smith County

Consider and take necessary action to approve an Interlocal Cooperation Agreement 
for Stormwater Management between the City of Tyler and Smith County.

Both the City of Tyler and Smith County are identified as a Regulated Small Municipal Separate Storm Sewer 
System (MS4) per TCEQ and are required to obtain stormwater permit coverage for their respective MS4s.  We 
are both in the process of renewing our separate 5-Year Permit with TCEQ and this interlocal agreement is a 
part of the permit requirements.  This item renews an existing Interlocal Cooperation Agreement between Smith 
County and the City of Tyler to implement the provisions of the permit at a lower cost and increased efficiency.

Andrea Broughton abroughton@smith-county.com

✔

✔ ✔

✔

SUBMIT
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STATE OF TEXAS 
 
 
 
COUNTY OF SMITH 

§ 
§ 
§ 
§ 
§ 

INTERLOCAL COOPERATION AGREEMENT 
FOR 

 
STORMWATER MANAGEMENT BETWEEN 

 
THE CITY OF TYLER AND SMITH COUNTY 

 
 
 THIS INTERLOCAL COOPERATION AGREEMENT (the “Agreement”) is made 
and entered into by and between the City of Tyler (“Tyler”), a municipal corporation of Smith 
County, Texas, by and through its City Manager pursuant to City Council authority at a regularly 
scheduled City Council meeting on the 26th day of February, 2025, and Smith County, Texas 
(“Smith County”), a political subdivision of the State, acting by and through a County Judge 
pursuant to Commissioners Court authority at a regularly scheduled Commissioners Court meeting 
on the 11th day of February 2025. 
 
 WHEREAS, the Interlocal Cooperation Act (the “Act”), codified as Chapter 791, Texas 
Government Code, authorizes any local government to contract with one or more local 
governments to perform governmental functions and services under the terms of the Act; and  
 
 WHEREAS, Texas Administrative Code Title 30, Section 281.25, as adopted by the Texas 
Commission on Environmental Quality (“TCEQ”) and applicable federal regulations require both 
Tyler and Smith County to obtain stormwater permit coverage for their municipal separate storm 
sewer systems (“MS4s”) because each is identified as a Regulated Small MS4; and  
 
 WHEREAS, TCEQ regulations require both Tyler and Smith County to take certain 
actions to implement the requirements of the State’s Texas Pollutant Discharge Elimination 
System (“TPDES”) General Permit for Regulated Small MS4s, TPDES General Permit No. 
TXR040000; and  
 
 WHEREAS, State law allows Regulated Small MS4s such as Tyler and Smith County to 
work together to implement provisions of the TPDES General Permit for Regulated Small MS4s; 
and  
 
 WHEREAS, Tyler and Smith County believe that by working together to implement the 
provisions of the TPDES General Permit for Regulated Small MS4s they can combine their 
resources to achieve lower costs, greater efficiency, and higher effectiveness in the programs; and  
 
 WHEREAS, Tyler and Smith County desire to enter into this Interlocal Cooperation 
Agreement pursuant to the provisions of Texas Government Code Chapter 791, the Act, and other 
applicable statutes, contracts pursuant thereto, and Charter provisions; and  
 
 WHEREAS, this Agreement will increase the efficiency and effectiveness of stormwater 
management in both Tyler and Smith County; and  
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 WHEREAS, this Agreement will mutually benefit the parties and serve to protect the 
public interest and the public health, safety, welfare, and the environment. 
 
 NOW THEREFORE, for and in consideration of the mutual promises and obligations 
hereinafter stated, and for good and valuable consideration the receipt and sufficiency of which is 
hereby acknowledged, Tyler and Smith County agree as follows:   
 
 

I. EFFECTIVE DATE 
 
 The effective date of this Agreement shall be the 10th 26th day of July 2019JanFebruary 
2025. 
 
 

II. TERM 
 
 The initial term of this Agreement shall be for a period of five (5) years from the effective 
date of this Agreement.  Thereafter, upon mutual agreement of the parties hereto, this Agreement 
may be renewed for two additional five (5) year terms unless terminated earlier by either party as 
set forth below. 
 
 

III. DUTIES OF PARTIES 
 
 The following outlines the duties of the parties to implement the requirements of the 
TPDES General Permit for Regulated Small MS4s and specifically to address the five (5) 
applicable Minimum Control Measures (“MCMs” identified in the TPDES General Permit for 
Regulated Small MS4s.  The various Best Management Practices (“BMPs”) are referenced with 
respect to Smith County’s Stormwater Management Program (“SWMP”), and the related BMPs 
in Tyler’s SWMP are provided for reference. 
 
A. PUBLIC EDUCATION, OUTREACH, AND INVOLVEMENT. 
 

1. Smith County BMP PE/PI-1 – Public Service Announcements/Social Media:  In 
order to address the Public Education and Outreach MCM, Tyler plans to utilize 
stormwater public service announcements.  (See Tyler BMP PE/PI-71.)  Because 
the public service announcements are broadcast throughout Smith County, Tyler 
shall recognize Smith County’s role in addressing stormwater issues in all 
stormwater public service announcements broadcast each year during the term of 
this Agreement. 

 
2. Smith County BMP PE/PI-2 – Stormwater Web Site:  In order to address the Public 

Education and Outreach MCM, Tyler plans to maintain its stormwater web site.  
(See Tyler BMP PE/PI-43.)  Tyler shall work with Smith County to develop one 
(1) static stormwater web page for the Smith County web site.  The stormwater web 
page developed for Smith County shall have a link to Tyler’s stormwater web site.  
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Tyler’s stormwater website shall have a link to the Smith County website within 30 
days of notice from Smith County that said Smith County stormwater website is 
available. 

 
3. Smith County BMP PE/PI-4 – Stormwater Brochures:  In order to address the 

Public Education and Outreach MCM, Tyler will continue to develop new 
brochures on a “as need basis” and maintain existing brochures addressing such 
topics as pesticides and fertilizer use, household hazardous waste, pet waste, and 
Tyler’s recycling program.  (See Tyler BMP PE/PI-32.)  Tyler shall include Smith 
County’s logo on applicable stormwater brochures printed each year during the 
term of this Agreement as requested by Smith County.  Tyler will provide to Smith 
County the number of brochures requested by Smith County during throughout the 
term of the TPDES General Permit for Regulated Small MS4s.  Within 30 days 
after Tyler submits an invoice to Smith County for the purchase of such brochures, 
Smith County shall reimburse Tyler for the printing costs of those brochures 
provided to Smith County.  Smith County shall make the brochures available 
throughout the urbanized areas of Smith County outside Tyler’s corporate limits. 

 
 

 
  
B.   ILLICIT DISCHARGE DETECTION AND ELIMINATION. 
 

1. Smith County BMP ID-1 – Storm Drain System Outfall Mapping:  In order to 
address the Illicit Discharge Detection and Elimination MCM, Tyler is maintaining 
and improving a city-wide GIS storm drain system outfall map.  (See Tyler BMP 
ID-1.)  Tyler will also maintain a GIS storm drain system outfall map for those 
portions of the urbanized area outside of Tyler’s corporate limits.  Tyler shall 
provide all information developed as part of the GIS storm drain system outfall map 
for those portions of the urbanized area outside of Tyler’s corporate limits to Smith 
County without cost to Smith County. 

 
2. Smith County BMP ID-3 – Illicit Discharge Investigations:  In order to address the 

Illicit Discharge Detection and Elimination MCM, Tyler plans to conduct illicit 
discharge investigations throughout the storm sewer system on an as needed basis.  
(See Tyler BMP ID-3.)  These investigations can utilize fluorescent dye testing, 
smoke testing, and remote TV camera inspection to track down illicit connections 
to the MS4.  Smith County shall work with Tyler to coordinate such illicit discharge 
investigations within the urbanized area outside of Tyler’s corporate limits when 
such investigations are necessary.  Smith County shall reimburse Tyler on a case-
by-case basis for illicit discharge investigations requested by Smith County and 
performed by Tyler in the urbanized area outside Tyler’s corporate limits.  Smith 
County shall reimburse Tyler for the costs associated with the requested 
investigations within 30 days after Tyler submits an invoice to Smith County for 
such investigations. 
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3. Smith County BMP ID-6 – Reduce Failing Septic Systems:  In order to address the 
Illicit Discharge Detection and Elimination MCM, Smith County plans to continue 
its permitting and regulation of septic systems through the TCEQ On-site Sewage 
Facility Program (“OSSF”).  To enhance the effectiveness of this program, Smith 
County has developed a brochure, which will address proper septic system care, for 
septic system pumping companies to distribute to septic system owners.  Smith 
County shall include Tyler’s logo on all septic tank brochures printed each year 
during the term of this Agreement.  Tyler shall reimburse Smith County for the 
printing costs of brochures provided to Tyler during the term of the TPDES General 
Permit for Regulated Small MS4s within 30 days after Smith County submits an 
invoice to Tyler for such brochures.  Smith County shall make the brochures 
available to septic system pumping companies for distribution to the owners of 
septic systems within Tyler’s corporate limits (See Tyler BMP ID-6). 

 
4. Smith County BMP ID-9 – Smith County Cleanup Day:  In order to address the 

Illicit Discharge Detection and Elimination MCM, Smith County plans to conduct 
a Smith County Cleanup Day.  Smith County shall hold a Smith County Cleanup 
Day on an annual basis during the term of the TPDES General Permit for Regulated 
Small MS4s. Tyler shall allow Smith County to deliver acceptable materials 
collected as part of Smith County Cleanup Day to the Allied Greenwood Farm 
landfill for disposal, with Smith County paying for the cost as established by the 
City at the time of service.   

 
C. CONSTRUCTION SITE STORMWATER RUNOFF CONTROL 
 

1. Smith County BMP C-1 – Track Construction Site Notices:  In order to address the 
Construction Site Stormwater Runoff Control MCM, Tyler plans to review plans 
for construction projects within Tyler’s corporate limits and ETJ as allowed by 
State law and City ordinances.  (See Tyler BMP C-2.)  Smith County will track all 
construction site notices including Notices of Intents, Notices of Change and 
Notices of Termination that it receives as the MS4 operator and share that 
information with the City of Tyler. 

 
2. Smith County BMP C-2 – Construction Inspection:  In order to address the 

Construction Site Stormwater Runoff Control MCM, Tyler plans to continue to 
conduct construction inspections of residential and commercial sites within Tyler’s 
corporate limits and some areas of its ETJ as allowed by State law and City 
ordinances.  (See Tyler BMP C-3.)  Smith County will notify the City of Tyler of 
any citizen complaints that it receives through the County’s Web-Based Incident 
Reporting System (Smith County BMP ID-5) regarding construction sites located 
in the City’s ETJ.  If allowed under State and local law, the City of Tyler will 
perform construction inspections of those sites located in the City’s ETJ and report 
inspection results to Smith County. 
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D. POST-CONSTRUCTION STORMWATER MANAGEMENT IN NEW 
DEVELOPMENT AND REDEVELOPMENT 

 
 

 
1. Smith County BMP PC-3 – Long Term Operation and Maintenance of BMPs:  In 

order to address the Post-Construction Stormwater Management in New 
Development and Redevelopment MCM, Tyler plans to conduct inspections to 
determine the effectiveness of post-construction BMPs.  (See Tyler BMP PC-4.)  
Tyler shall conduct these inspections within its ETJ inside the urbanized area at 
Smith County’s request.  Smith County shall reimburse Tyler on a case-by-case 
basis for those inspections within Tyler’s ETJ requested by Smith County and 
performed by the City within 30 days after the City submits an invoice to Smith 
County for the costs associated with such inspection.  Tyler shall notify the Smith 
County Road and Bridge Department if conditions are observed that require 
maintenance. 

 
E. POLLUTION PREVENTION/GOOD HOUSEKEEPING FOR MUNICIPAL 

OPERATIONS. 
 

1. Smith County BMP GH-1 – County Facilities and Control Inventory.  In order to 
address the Pollution Prevention/Good Housekeeping for Municipal Operations 
MCM, Smith County plans to develop an inventory of facilities and stormwater 
controls that it owns and operates within the regulated area of the small MS4.  Smith 
County will supply information to the City of Tyler for development of a GIS map 
of the Smith County facilities and stormwater controls.  The inventory will include: 

• Equipment storage and maintenance facilities;  
• Fuel storage facilities;  
• Incinerators;  
• Materials storage and Public Work yards;  
• Building sites;  
• Parking lots;  
• Vehicle storage and maintenance yards; and  
• Structural stormwater controls. 

 
Annual updates of the facilities inventory map shall be completed by September 
30th each year of the permit term and provided to the City of Tyler, as needed. 

 
 
2. Smith County BMP GH-8 – Structural Control Maintenance (Storm Drain System 

Cleaning).  In order to address the Pollution Prevention/Good Housekeeping for 
Municipal Operations MCM, Smith County plans to continue to perform 
maintenance on drains at the Smith County Base Facility that discharge into the 
adjacent creek.  The drains shall be cleaned on an as needed basis.  Depending on 
the extent of the maintenance required, Smith County may request assistance from 
the City of Tyler.  Smith County may coordinate with the City of Tyler’s Streets 
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Department to assist them in cleaning/maintaining drains with the City’s vacuum 
truck.  Smith County shall reimburse Tyler for each use of the vacuum truck at a 
price to be negotiated at the time of each request. 

 
. 

 
 

PAYMENT/FUNDING 
 

 Costs payable by Tyler and Smith County pursuant to this Agreement are outlined above, 
and will be based on actual costs with documentation of time and materials as described in invoices 
provided by Tyler for reimbursement requests.  Smith County and Tyler shall meet each year prior 
to the budgeting process to finalize the estimate of BMP activities for the upcoming fiscal year.  
This provision shall supercedesupersede any provision in conflict within this agreement. 

 
 

MISCELLANEOUS PROVISIONS 
 

A. NOTICE.  Any notice given hereunder must be in writing, and may be effective by personal 
delivery, facsimile transmission, or by certified mail, return receipt requested, at the 
address of the respective parties indicated below: 

 
 City of Tyler:  City Manager 
    City of Tyler 
    P.O. Box 2039 
    Tyler, Texas 75710 
    (903) 531-1250 (Telephone) 
    (903) 531-1166 (Facsimile) 
 
 
 Smith County:  County Judge 
    Smith County Commissioners Court 
    200 E. Ferguson, Suite 100 
    Tyler, Texas 75702 
    (903) 590-4600 (Telephone) 
    (903) 590-4615 (Facsimile) 
 

These addresses for notice may be changed by either party by delivering written notice 
within ten days of the change, in accordance with the requirements of this paragraph, to 
the other party. 

 
 
B. CURRENT REVENUES.  Tyler and Smith County will pay for services rendered pursuant 

to this Agreement from current revenues. 
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C. RENEWAL.  The renewal of this Agreement shall be contingent upon the availability of 
current revenue funds and annual budget allocations and appropriations by the parties. 

 
 
D. HOLD HARMLESS.  Each party to this Agreement does hereby agree to waive all claims 

against, release and hold the other party and its respective officials, officers, agents, and 
employees, both in their official capacity and individual capacity, harmless from and 
against any and all liability, claims, suits, demands, losses, damages (including court costs 
and attorneys’ fees) or causes of action which may arise by reason of injury to or death of 
any person or for loss of, damage to, or loss of use of any property arising out of or in 
connection with this Agreement. 

 
 
E. MUTUAL COOPERATION.  Tyler and Smith County agree to cooperate with each other, 

in good faith, at all times during the term hereof in order to effectuate the purpose and 
intent of this Agreement. 

 
 
F. AUTHORITY TO CONTRACT.  Each party acknowledges and represents that this 

Agreement has been duly authorized by their respective governing body. 
 
 
G. NO PARTNERSHIP.  Nothing contained herein shall be deemed or construed by the 

parties hereto or by any third party, as creating the relationship of employer-employee, 
principal-agent, partners, joint ventures, or any other similar such relationships, between 
the parties hereto. 

 
 
H. ENTIRE AGREEMENT; AMENDMENTS.  This Agreement contains the entire 

Agreement of the parties respecting the subject matter and supersedes all prior negotiations, 
representations and/or agreements, either written or oral, between the parties.  This 
Agreement may not be modified or amended except by written Agreement duly executed 
by both parties. 

 
 
I. INTERPRETATION.  This Agreement has been entered into and under the authority 

granted under the Act.  All terms and provisions are to be construed and interpreted 
consistently with that Act.  Should any part of this Agreement be in dispute, the parties 
agree that the Agreement shall not be construed more favorably for either party. 

 
 
J. SEVERABILITY.  The provisions of this Agreement are severable.  In the event that any 

paragraph, section, subdivision, sentence, clause, or phrase of this Agreement shall be 
found to be contrary to law, or contrary to any rule or regulation having the force and effect 
of the law, such decisions shall not affect the remaining portions of this Agreement; 
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however, upon the occurrence of such event, either party may terminate this Agreement by 
giving the other party thirty days written notice of its intent to terminate. 

 
 
K. ASSIGNMENT AND SUBLETTING.  This Agreement shall not be assigned in whole or 

in part without the written consent of both parties. 
 
 
L. WAIVER.  The waiver by either party of a breach of this Agreement shall not constitute a 

continuing waiver of such breach or of a subsequent breach of the same or a different 
provision. 

 
 
M. REMEDIES.  No right or remedy granted herein or reserved to the parties is exclusive of 

any right or remedy granted by law or equity, but each shall be cumulative of every right 
or remedy given hereunder.  No covenant or condition of this Agreement may be waived 
without the express written consent of the parties.  It is further agreed that one or more 
instances of forbearance by either party in the exercise of its respective rights under this 
Agreement shall in no way constitute a waiver thereof. 

 
 
N. APPLICABLE LAWS.  This Agreement will be construed in accordance with the laws and 

Constitution of the State of Texas.  All obligations are performable in Smith County, Texas.  
Exclusive venue shall be in Smith County, Texas.   

 
 
O. CAPTIONS.  Title and headings of Sections or Paragraphs hereof have been inserted for 

convenience of reference only and are not to be considered a part hereof and shall not in 
any way modify or restrict any of the terms or provisions hereof and shall never be 
considered or given any effect in construing this Agreement or any provision hereof or in 
ascertaining intent. 

 
 
P. COUNTERPARTS.  This Agreement shall be executed in duplicate originals and all shall 

constitute but one and the same instrument. 
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IN WITNESS OF WHICH this Agreement has been executed on this the ____ day of 
___________, 2025. 
 
 
CITY OF TYLER,     SMITH COUNTY, TEXAS 
a Texas municipal corporation   a political subdivision of Texas 
 
 
 
By: ________________________________ By: ______________________________ 
 Edward Brousard     Neal Franklin 
 City Manager      County Judge 
 
 
ATTEST: 
 
 
 

________________________________  ______________________________ 
City Clerk      County Clerk 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/04/2025 FCIC

02/11/2025 FCIC

Updated lease agreement for a lease vehicle for FCIC

Consider and take necessary action to approve an updated lease agreement between 
Smith County and Commercial Vehicle Leasing, L.L.C., d/b/a D&M Leasing for FCIC 
vehicle and authorize the County Judge to sign all necessary documentation.

The original lease agreement was approved on August 20, 2024.  The upfitting equipment 
that was originally ordered is on backorder and alternate upfitting that is readily available 
was chosen.  This resulted in additional costs as available upfitting is more expensive. 

Funding for this vehicle is provided through the State (TDLR) at not 
cost to the County.

jlatch@smith-county.com twilson@smith-county.com

✔

✔ ✔

SUBMIT



 (Equity) Lease Quote Quote: 

Prepared For: Date: 

Unit#:
Unit:

Order Type: Term: State: Customer#: Schedule#: 

Capitalized Cost of Vehicle1 All language and acknowledgements contained in the signed quote apply to 
Up Front Sales Tax Rate State _ all vehicles ordered under this signed quote 
Initial License and Registration Fees 
Added Equipment (See Page 2) 
Acquisition Fee 
Other Capitalized Fees Tax 
on Gain on Prior Vehicle 
Inventory Tax Extended 
Service Contract Gross 
Capitalized Cost LESS: 
Cash Down 
Trade Equity 
Rebate 

Total Capitalized Cost (Delivered Price)

Depreciation Reserve @             
Monthly Lease Charge (Based on Rate  Subject to a Floor)2 
Total Monthly Rental Excluding Additional Services 

Additional Fleet Management and Services 
Full Maintenance Program3 Contract Miles Over Mileage Charge / Mile 

          Miscellaneous Incl: #Brake Sets (1 set = 1 axle) 
Additional Services Sub Total 

#Tires Loaner Vehicle Not Incl 

Monthly Sales Tax 0.00%
Total Monthly Insurance 
Total Monthly Rental Including Additional Services 

Reduced Book Value at Months 
Service Charge Due at Lease Termination 

Quote based on estimated annual mileage of and a Security Deposit of _ 
(Current market and vehicle conditions may also affect value of vehicle) 
(Quote is Subject to Customer's Credit Approval) 
Terms:

(Lessor) will be the owner of the vehicle(s) covered by this Quote, and shall have all rights and 
remedies arising under the Master Lease. By signing below, Lessee authorizes Lessor to order the vehicle(s), and Lessee agrees to accept delivery and lease the vehicle(s) 
pursuant to the Master Lease.  In the event Lessee fails or refuses to accept delivery of the vehicle(s), Lessor shall have the right to recover from Lessee any damages 
(whether actual, general consequential, special, incidental or otherwise) and seek any other available relief, at law or in equity, arising from such failure or refusal.  The 
terms of the Master Lease are referenced and incorporated herein.  Lessee acknowledges and agrees that Lessor makes no promises, representations or warranties 
concerning the manufacture or delivery date for the vehicle(s).  Lessee certifies that it intends for more than 50% of the use of the vehicle is to be in a trade or business of 
Lessee.  ALL TAX AND LICENSE FEES TO BE BILLED TO Lessee AS THEY OCCUR. 

LESSEE 
BY TITLE DATE 

* INDICATES ITEMS TO BE BILLED ON DELIVERY. 
1 Capitalized Cost of Vehicle may be adjusted to reflect final manufacturer's invoice. Lessee hereby assigns to LESSOR any Manufacturer Rebates and/or Manufacturer incentives intended for the 

Lessee, which Rebates and/or incentives have been used by LESSOR to reduce the Capitalized Cost of the Vehicle. 

2 Monthly Lease Charge will be adjusted to reflect the Interest Rate on the Delivery Date (Subject to a Floor). 

3 The inclusion herein of references to maintenance fees/services are solely for the administrative convenience of the Lessee. Notwithstanding the inclusion of such references in this [Invoice/Schedule 

/Quote] all such maintenance services are to be performed by LESSOR and all such maintenance fees are payable by Lessee solely for the account of LESSOR pursuant to that certain separate 

[Maintenance Agreement] entered into by and between Lessee and LESSOR; provided that such maintenance fees are being billed by LESSOR and are payable at the direction of LESSOR solely 

as an authorized agent for collection on behalf of LESSOR. 

Monthly Insurance Premiums and Disclosures 
Commercial Liability Enrollment (Estimate Only) 

Physical Damage (Estimate Only) 
Liability Limit 
Comprehensive/Collision Deductible: /

Order Information 
Driver 

Ext Color 
Int Color 

License 
GVWR 

Smith County, Texas

25820

2024 Toyota TUNDRA 4WD CrewMax SR5 3.5L

01/21/2025

25820

In Stock 36

$ 61,274.37
$ 0.00 6.25%

TX 7959

TX

$ 258.00

Black
$ 0.00

$ 0.00

$ 0.00

Black

0

$ 0.00

$ 0.00
$ 0.00

$ 78,784.35

$ 1,494.01 1.896%
$ 382.14

$ 1,876.15

$ 135.00 75,000 $ 0.0700

0 0
$ 135.00

$ 0.00 0.00%

$ 2,011.15

$ 25,000.00 36

$ 250.00

25,000 $ 0.00

Commercial Vehicle Leasing, L.L.C., d/b/a D&M Leasing Commercial

Smith County, Texas

01/21/2025

$ 17,251.98

$ 0.00

$ 0.00

$ 78,784.35

$ 0.00

$ 0.00

$ 0.00
$ 0.00

$ 0.00
$ 0.00 $ 0.00/

1.00



 (Equity) Lease Quote Quote: 

Prepared For: Date: 

Unit#: 

Unit: 

ADDED EQUIPMENT / OTHER TOTALS 

Description (B)illed or (C)apped Price 
  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Total Charges (B)illed   

Total Charges (C)apitalized   

Total of All Added Equipment and Other Charges   

Smith County, Texas

25820

2024 Toyota TUNDRA 4WD CrewMax SR5 3.5L

01/21/2025

25820

Delivery/Transport - from dealer to upfitter C $ 500.00

Upfit -Q532177 C $ 15,759.69

Floor Plan - Interim Interest C $ 992.29

$ 0.00

$ 17,251.98

$ 17,251.98
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

2/4/2025 Jennafer Bell

2/11/2025 Tax Office 

Tax Refund 

Consider and take necessary action to approve tax refunds in excess of $2,500, pursuant to 
Texas Tax Code 31.11, and authorize the County Judge to sign all related documentation. 

See attached.

Gary Barber gbarber@smith-county.com

Jennafer Bell jbell2@smith-county.com

✔

✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

1/28/25 E. Delmas

2/11/2025 HR

Years of Experience Pay Request for CCL#3 Employee

Consider and  take  necessary  action  to  approve the County Court at Law #3 Judge, 
one time exception, request to increase pay based on the level of experience.

 
Judge White is requesting that his Court Administrator I (0-5 yrs) Rene Craig be moved to experience level 5-10 years for her compensation based on her over 30 years of experience in 
the legal field . Ms. Craig is the Civil/Family Administrator for CCL#3. She handles all of the civil and family law cases. She also handles a portion of the probate docket. Ms. Craig is an 
excellent county employee and handles all of her duties with a high degree of care and respect to the citizens of Smith County and to her fellow co-workers at the courthouse.  
 
Ms. Craig is also one of only two Certified Court Managers in Smith County through her certification with the Texas Association of Court Administration as Authorized by the National 
Center for State Courts. 
  

  Employee current salary information is:   
Court Administrator I (0-5 yrs) Step 2 $61,700  
Requesting to be moved to:  
Court Administrator II (5-10 yrs) step 2 $68,872  
                                                                                             

✔

✔

✔

SUBMIT



JANA “RENEE” GRAVES CRAIG 
Tyler, Tx 75702 

(903) 539-0687 

janareneecraig@gmail.com 
 

OBJECTIVE: To obtain a career position in which my 30 years of legal knowledge, experience and 

education will be utilized so that I may become an asset to my employer that will offer 

opportunities for growth and advancement. 

 

EDUCATION: Certified Court Manager by the Texas Association for Court Administration as Authorized 

by the National Center for State Courts (2024) 

 ESS College of Business (1994) 

 Whitehouse High School (1993) 

 

CERTIFICATIONS: Accountability & Court Performance (from the National Center for State Court 2024) 

Certificates Caseflow & Workflow Management (from the National Center for State Court 2024) 

Attached Budget & Fiscal Management (from the National Center for State Court 2024) 

 Project Management for Courts (from the National Center for State Court 2024) 

 Purposes and Responsibilities of Courts (from the National Center for State Court 2024) 

 Workforce Management (from the National Center for State Court 2024) 

 Paralegal (from ESS College of Business 1998) 

 

SKILLS: Word, WordPerfect, Odyssey, Excel, Adobe Acrobat Pro, Outlook, PowerPoint, Microsoft 

Teams, Lexis Nexis, ProLaw 

 

EXPERIENCE: Smith County, County Court at Law No. 3, Tyler, Tx (2023 – present) 

Administrator, Civil/Family/AG Coordinator 

Duties – Management of all civil, family and AG cases filed in County Court at Law No. 

3. Also assist in Probate cases including review, analysis and approval of certain probate 

and guardianship documentation. 

 

White Shaver, P.C. (now known as Allen & Thauwald, P.C.), Tyler, Tx (1999-2022) 

Paralegal/Legal Assistant to Managing Partner, Judge Clay M. White 

Duties – Management of approximately 400 cases including complete litigation process, 

trial preparation, trial attendance and billing aspects. Coordination and communication 

with clients, insurance companies, courts, experts and witnesses. 

 

Perry-Miller & Blount, L.L.P., Dallas, Tx (1997-1999) 

Paralegal/Legal Assistant to Managing Partner, Ralph C. Perry-Miller 

Duties – Management of approximately 200 cases including complete litigation process, 

trial preparation and billing. Coordination and communication with clients, insurance 

companies, courts, experts and witnesses. 

 

Sumner & Schick, L.L.P., Dallas, Tx (1995-1997) 

Legal Assistant to Managing Partner, Steve Sumner 

Duties – Drafting and finalizing correspondence, discovery and pleadings; schedule 

appointments with clients; update and maintain client files. 

 

Matthews, Carlton & Stein, L.L.P. (1994-1995) 

Legal Assistant to Managing Partner, Jerry Carlton 

Duties – Drafting and finalizing correspondence, discovery and pleadings; schedule 

appointments with clients; update and maintain client files. 
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�exas �ssociation for <!Court �bministration 
AS Al.ITHORIZED BY 

Jlational �enter for �tate €ourts 

does hereby certify and recognize 

2tenee Cra78 
as having successfully completed all 

required course credentials 

and achieved the status of 

CERTIFIED COURT MANAGER 

(bk Id M.12t4-
Tricia Austin 

TACAChair 

Ed Wells 

Continuing Education Director 

October 30, 2024 

Date 
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:Nationa[ Center for State Courts 
INSTITUTE FOR COURT MANAGEMENT 

does hereby certify and recognize 

Renee Craig 

as having successfully completed the program 

Accountability & Court Performance 

In witness whereof, we have caused this 
certificate to be signed by 

April 18, 2024 

DATE 
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:Nationa[ Center for State Courts 
INSTITUTE FOR COURT MANAGEMENT 

does hereby certify and recognize 

Renee Craig 

as having successfully completed the program 

Caseflow & Workflow Management 

In witness whereof we have caused this 
certificate to be signed by 

'�� February 29, 2024
L PROGRAMS DIRECTOR DATE 
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:Nationa[ Center for State Courts 
INSTITUTE FOR COURT MANAGEMENT 

does hereby certify and recognize 

Renee Craig 

as having successfully completed the program 

Budget & Fiscal Management 

In witness whereof, we have caused this 
certificate to be signed by 

�� October 29, 2024 ----------
L PROGRAMS DIRECTOR DATE 
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:Nationa[ Center for State Courts 
INSTITUTE FOR COURT MANAGEMENT 

does hereby certify and recognize 

Renee Craig 

as having successfully completed the program 

Project Management for Courts 

In witness whereof, we have caused this 
certificate to be signed by 

��� -'-----'-----
August 29, 2024 

L PROGRAMS DIRECTOR DATE 
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:Nationa[ Center for State Courts 
INSTITUTE FOR COURT MANAGEMENT 

does hereby certify and recognize 

Renee Craig 

as having successfully completed the program 

Purposes and Responsibilities of Courts 

In witness whereof, we have caused this 
certificate to be signed by 

----------� �� November 1, 2024 

L PROGRAMS DIRECTOR DATE 
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:Nationa[ Center for State Courts 
INSTITUTE FOR COURT MANAGEMENT 

does hereby certify and recognize 

Renee Craig 

as having successfully completed the program 

Workforce Management 

In witness whereof we have caused this 
certificate to be signed by 

May 16, 2024 

DATE 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/05/25 Christina Haney

02/11/25 Purchasing for Constable 5

Approve 60 month lease for tasers

Consider and take necessary action to approve a lease agreement for 60 months between Axon 
Enterprise, Inc. and Smith County utilizing Buyboard Contract 698-23 for Constable Precinct 5, 
and authorize the County Judge to sign all related documentation. 

$3,899.52 per year, $19,497.60 for 5 years.  

Jaye Latch

Christina Haney

Amber Niles

✔

✔ ✔

✔

SUBMIT
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Q-655782-45693.150AL

Issued: 02/04/2025

Quote Expiration: 02/28/2025

Estimated Contract Start Date: 05/15/2025

Account Number: 451492
Payment Terms: 
Delivery Method: 

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Smith County Constable Precinct 5 - TX
2616 S Main St
Lindale,
TX
75771-7723
USA

 
Smith County Constable Precinct 5 - TX
200 E Ferguson St
Tyler
TX
75702-5956
USA 
Email: 

Avery Lawrence
Phone: 

Email: avlawrence@axon.com
Fax: 

Wesley Hicks
Phone: (903) 530-3108

Email: whicks@smith-county.com
Fax: 

Quote Summary Discount Summary

Program Length 60.0323 Months Average Savings Per Year $3,730.95

TOTAL COST $19,497.60
ESTIMATED TOTAL W/ TAX $19,497.60 TOTAL SAVINGS $18,664.80

 

Axon Enterprise, Inc.
17800 N 85th St.
Scottsdale, Arizona 85255
United States
VAT: 86-0741227
Domestic: (800) 978-2737
International: +1.800.978.2737
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Payment Summary 
Date Subtotal Tax Total
Apr 2025 $3,899.52 $0.00 $3,899.52
Apr 2026 $3,899.52 $0.00 $3,899.52
Apr 2027 $3,899.52 $0.00 $3,899.52
Apr 2028 $3,899.52 $0.00 $3,899.52
Apr 2029 $3,899.52 $0.00 $3,899.52
Total $19,497.60 $0.00 $19,497.60
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Quote Unbundled Price: $38,162.40
Quote List Price: $20,798.40
Quote Subtotal: $19,497.60

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
C00024 BUNDLE - TASER 10 CERTIFICATION STANDARD 4 60 $159.01 $86.66 $81.24 $19,497.60 $0.00 $19,497.60
Total $19,497.60 $0.00 $19,497.60

Delivery Schedule

Hardware 
Bundle Item Description QTY Shipping Location Estimated Delivery Date
BUNDLE - TASER 10 CERTIFICATION STANDARD 100126 AXON VR - TACTICAL BAG 1 1 04/15/2025
BUNDLE - TASER 10 CERTIFICATION STANDARD 100390 AXON TASER 10 - HANDLE - YELLOW CLASS 3R 4 1 04/15/2025
BUNDLE - TASER 10 CERTIFICATION STANDARD 100393 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK 4 1 04/15/2025
BUNDLE - TASER 10 CERTIFICATION STANDARD 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 4 1 04/15/2025
BUNDLE - TASER 10 CERTIFICATION STANDARD 100395 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE 3 1 04/15/2025
BUNDLE - TASER 10 CERTIFICATION STANDARD 100396 AXON TASER 10 - MAGAZINE - INERT RED 1 1 04/15/2025
BUNDLE - TASER 10 CERTIFICATION STANDARD 100399 AXON TASER 10 - CARTRIDGE - LIVE 60 1 04/15/2025
BUNDLE - TASER 10 CERTIFICATION STANDARD 100400 AXON TASER 10 - CARTRIDGE - HALT 30 1 04/15/2025
BUNDLE - TASER 10 CERTIFICATION STANDARD 100401 AXON TASER 10 - CARTRIDGE - INERT 10 1 04/15/2025
BUNDLE - TASER 10 CERTIFICATION STANDARD 100591 AXON TASER - CLEANING KIT 1 1 04/15/2025
BUNDLE - TASER 10 CERTIFICATION STANDARD 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 2 1 04/15/2025
BUNDLE - TASER 10 CERTIFICATION STANDARD 100613 AXON TASER 10 - SAFARILAND HOLSTER - LH 2 1 04/15/2025
BUNDLE - TASER 10 CERTIFICATION STANDARD 100623 AXON TASER - TRAINING - ENHANCED HALT SUIT V2 1 1 04/15/2025
BUNDLE - TASER 10 CERTIFICATION STANDARD 100748 AXON VR - CONTROLLER - TASER 10 1 1 04/15/2025
BUNDLE - TASER 10 CERTIFICATION STANDARD 101122 AXON VR - HOLSTER - T10 SAFARILAND GRAY - RH 1 1 04/15/2025

BUNDLE - TASER 10 CERTIFICATION STANDARD 101455 AXON TASER 10 - REPLACEMENT TOOL KIT - INTERPOSER  
BUCKET 1 1 04/15/2025

BUNDLE - TASER 10 CERTIFICATION STANDARD 101456 AXON TASER 10 - REPLACEMENT INTERPOSER  BUCKET 1 1 04/15/2025
BUNDLE - TASER 10 CERTIFICATION STANDARD 20018 AXON TASER -  BATTERY PACK - TACTICAL 1 1 04/15/2025
BUNDLE - TASER 10 CERTIFICATION STANDARD 20018 AXON TASER -  BATTERY PACK - TACTICAL 4 1 04/15/2025
BUNDLE - TASER 10 CERTIFICATION STANDARD 20378 AXON VR - HEADSET - HTC FOCUS 3 1 1 04/15/2025
BUNDLE - TASER 10 CERTIFICATION STANDARD 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1 1 04/15/2025
BUNDLE - TASER 10 CERTIFICATION STANDARD 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1 1 04/15/2025
BUNDLE - TASER 10 CERTIFICATION STANDARD 74200 AXON TASER - DOCK - SIX BAY PLUS CORE 1 1 04/15/2025

BUNDLE - TASER 10 CERTIFICATION STANDARD 80087 AXON TASER - TARGET - CONDUCTIVE PROFESSIONAL 
RUGGEDIZED 1 1 04/15/2025

BUNDLE - TASER 10 CERTIFICATION STANDARD 80090 AXON TASER - TARGET FRAME - PROFESSIONAL 27.5 IN X 75 
IN 1 1 04/15/2025

BUNDLE - TASER 10 CERTIFICATION STANDARD 100400 AXON TASER 10 - CARTRIDGE - HALT 20 1 04/15/2026
BUNDLE - TASER 10 CERTIFICATION STANDARD 100400 AXON TASER 10 - CARTRIDGE - HALT 20 1 04/15/2027
BUNDLE - TASER 10 CERTIFICATION STANDARD 101012 AXON VR - TAP REFRESH 1 - CONTROLLER 1 1 10/15/2027



Page 4 Q-655782-45693.150AL

Hardware 
Bundle Item Description QTY Shipping Location Estimated Delivery Date
BUNDLE - TASER 10 CERTIFICATION STANDARD 20373 AXON VR - TAP REFRESH 1 - HEADSET 1 1 10/15/2027
BUNDLE - TASER 10 CERTIFICATION STANDARD 100400 AXON TASER 10 - CARTRIDGE - HALT 20 1 04/15/2028
BUNDLE - TASER 10 CERTIFICATION STANDARD 100400 AXON TASER 10 - CARTRIDGE - HALT 20 1 04/15/2029

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
BUNDLE - TASER 10 CERTIFICATION STANDARD 101180 AXON TASER - DATA SCIENCE PROGRAM 4 05/15/2025 05/14/2030
BUNDLE - TASER 10 CERTIFICATION STANDARD 101703 AXON VR - USER ACCESS - TASER SKILLS 4 05/15/2025 05/14/2030
BUNDLE - TASER 10 CERTIFICATION STANDARD 20248 AXON TASER - EVIDENCE.COM LICENSE 4 05/15/2025 05/14/2030
BUNDLE - TASER 10 CERTIFICATION STANDARD 20248 AXON TASER - EVIDENCE.COM LICENSE 1 05/15/2025 05/14/2030

Services 
Bundle Item Description QTY
BUNDLE - TASER 10 CERTIFICATION STANDARD 100751 AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE 4
BUNDLE - TASER 10 CERTIFICATION STANDARD 101193 AXON TASER - ON DEMAND CERTIFICATION 1

Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
BUNDLE - TASER 10 CERTIFICATION STANDARD 100197 AXON VR - EXT WARRANTY - HEADSET 1 04/15/2026 05/14/2030
BUNDLE - TASER 10 CERTIFICATION STANDARD 100704 AXON TASER 10 - EXT WARRANTY - HANDLE 4 04/15/2026 05/14/2030
BUNDLE - TASER 10 CERTIFICATION STANDARD 101007 AXON VR - EXT WARRANTY - CONTROLLER 1 04/15/2026 05/14/2030
BUNDLE - TASER 10 CERTIFICATION STANDARD 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 1 04/15/2026 05/14/2030
BUNDLE - TASER 10 CERTIFICATION STANDARD 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 4 04/15/2026 05/14/2030
BUNDLE - TASER 10 CERTIFICATION STANDARD 80396 AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10 1 04/15/2026 05/14/2030
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Shipping Locations

Location Number Street City State Zip Country

1 2616 S Main St Lindale TX 75771-7723 USA

2 2616 S Main St Lindale TX 75771-7723 USA

Payment Details

Apr 2025
Invoice Plan Item Description Qty Subtotal Tax Total
Year 1 C00024 BUNDLE - TASER 10 CERTIFICATION STANDARD 4 $3,899.52 $0.00 $3,899.52
Total $3,899.52 $0.00 $3,899.52

Apr 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Year 2 C00024 BUNDLE - TASER 10 CERTIFICATION STANDARD 4 $3,899.52 $0.00 $3,899.52
Total $3,899.52 $0.00 $3,899.52

Apr 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Year 3 C00024 BUNDLE - TASER 10 CERTIFICATION STANDARD 4 $3,899.52 $0.00 $3,899.52
Total $3,899.52 $0.00 $3,899.52

Apr 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Year 4 C00024 BUNDLE - TASER 10 CERTIFICATION STANDARD 4 $3,899.52 $0.00 $3,899.52
Total $3,899.52 $0.00 $3,899.52

Apr 2029
Invoice Plan Item Description Qty Subtotal Tax Total
Year 5 C00024 BUNDLE - TASER 10 CERTIFICATION STANDARD 4 $3,899.52 $0.00 $3,899.52
Total $3,899.52 $0.00 $3,899.52
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 

Contract BuyBoard Proposal No. 698-23 (CEW only) is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms of Axon's Master 
Services and Purchasing Agreement shall govern. 

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement 
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview 
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to 
the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix 
as described below.

 ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to 
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by 
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency 
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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\s1\ \d1\
 Signature Date Signed

2/4/2025
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/04/2025 Jennafer MacMillan

02/11/2025 Comm Court

Department Reports

Receive monthly reports from Smith County departments.

✔

✔ ✔

✔

SUBMIT















MONTHLY REPORT FOR JAN 2025 
Judicial Compliance  
Number of cases in which court costs, fees and fines were assessed during 
the quarter. 

 

ALL  DISTRICT         71 
ALL COUNTY COURTS       93    

ALL JP COURTS                  125 

     TOTAL                                 289 

  

DOLLAR AMOUNT ASSESSED: 

 ALL  DISTRICT       $37,544.10 

 ALL COUNTY COURTS       $92,332.00 

 ALL JP COURTS                  $56,539.45 

     TOTAL                             $186,415.55 

 

DOLLAR AMOUNT COLLECTED: 

 

 ALL DISTRICT      $21,589.04 

 ALL COUNTY COURTS    $76,050.04 

 ALL JP COURTS     $25,507.27 

   TOTAL                              $123,146.35 

                      









                                          Smith County Veterans Service Office 

 

                                                    MONTHLY REPORT  

January 2025 

 

Office Visits:    

Smith County Residents – 144 

Out of County Residents – 48 

Total - 192 

Phone Calls –441 

 

Initial Claims Filed- 24 

Pension, DIC & Survivor’s Claims Filed- 7 

Appeals Filed- 20 

Miscellaneous (Burial, DD-214 requests, etc.) - 124 

Number of Clients Not Eligible to file claims-5 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/04/2025 KAREN NELSON

02/11/2025 ROAD & BRIDGE

Plats

Consider and take necessary action to authorize the County Judge to sign the: 
a. Re-Plat for Circle R Ranch, Lots 2 and 3, Precinct 3, 
b. Final Plat for the Pautsky Subdivision, Precinct 3, 
c. Final Plat for the William Short Subdivision, Precinct 2; and 
d. Re-Plat for Wild Estates, Unit II, Precinct 3

 

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/04/2025 Karen Nelson

02/11/2025 Road & Bridge

Utility Permit

Receive pipe and/or utility line installation request (notice only): 
a. County Road 383, Texas Land Company, install water line, Precinct 3, 
b. County Road 1143, CenterPoint Energy, install service line, Precinct 4, 
c. County Road 24, 25, 2208, Charter-Spectrum, install underground fiber optic cable with pedestals and vaults, Precinct 
3,

d. County Road 21, 23, 26, 234, 2265, Charter-Spectrum, install underground fiber optic cable with pedestals and vaults, 
Precinct 3, 
e. County Road 246 S, Charter-Spectrum, install pole with power supply, Precinct 2, 
f. County Road 370, 3100, 3101, Charter-Spectrum, install underground fiber optic cable with vaults, Precinct 3;and 
g. County Road 38, 391, 392, 3174, 396, 395, Charter-Spectrum, install aerial and underground fiber optic cable with vaults 
and pedestals, Precinct 3.

✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Macmillan

Weekly Auditor

Weekly Bill Pay

Consider and take necessary action to approve and/or ratify payment of accounts, 
bills, payroll, transfer of funds, amendments, and health claims.

✔

✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

2/7/2025 Jennafer Bell

2/11/2025 Commissioners Court 

Executive Session 

SECTION 551.074 PERSONNEL MATTERS 
SECTION 551.071 CONSULTATION WITH ATTORNEY 
Deliberation and consultation with Attorney regarding the appointment, employment, assignment, 
duties, and complaints regarding public officers or employees.         

NA

NA

✔

✔ ✔

✔

SUBMIT
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