
COMMISSIONERS COURT AGENDA 
Tuesday, February 25, 2025 

9:30 a.m. 

Striving for Excellence 

COMMISSIONERS COURT 
Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 
Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 
Commissioner Ralph Caraway Sr, Precinct 4 



 
 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 
Tyler, Texas 75702 

 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 
meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 
February 25, 2025, in the Smith County Commissioners Courtroom on the 1st floor of the 
Smith County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 
Questions regarding this agenda should be directed to Commissioners Court Administrative 
Assistant at 903-590-4605. The agenda is available on the County's website 
(http://www.smith-county.com). 

 

 
 

CALL TO ORDER 
DECLARE A QUORUM PRESENT 
DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 
INVOCATION 
PLEDGE OF ALLEGIANCE 

 
 
PUBLIC COMMENT: Members of the public who have previously filled out a 
participation form have an opportunity to address the Commissioners Court on agenda items. 
The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 
future agenda, you may make the request to a member of Commissioners Court. Individual 
comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 
obtain a public participation form at the Commissioners Court entryway and submit the 
completed form to a staff member before the meeting begins. Please be mindful of the 
Commissioners Court Rules of Procedure, Conduct and Decorum when making your 
comments and/or attending public meetings. 

 
 
 
 

 



OPEN SESSION:  
 

PRESENTATIONS 
 

1. Receive presentation of employee recognitions, longevity certificates and service pins. 
 

2. Receive annual Sequential Intercept Model (SIM) update from the Andrews Center.  
 

3. Receive presentation and financial update from the Tyler Economic Development Council 
(TEDC).  

 
4. Receive presentation and plaque donation from the Alamo Letter Society. 

 
COURT ORDERS 
 

COMMISSIONERS COURT  
 

5. Consider and take necessary action to reappoint a Smith County representative to serve on 
the Northeast Texas Regional Mobility Authority (NET RMA) Board of Directors, to serve 
a two-year term beginning February 1, 2025, and ending January 31, 2027. 

 
FIRE MARSHAL 
 

6. Consider and take necessary action to allow the Emergency Management Coordinator to 
apply for grant number 5487901 and grant number 5489601, related to emergency 
management through the East Texas Council of Governments and allow the county judge to 
sign all related documentation. 

 
ELECTION’S OFFICE 

 
7. Consider and take necessary action to approve the following Facility Use Agreements for 

2025: 
 

a. Bullard Southern Baptist Church, 
b. Cameron J Jarvis Library, 
c. Tyler Fire Department Station #2, 
d. First Christian Church, 
e. The Heritage Building, 
f. Hideaway Member Services Building, 
g. Kinzie Community Center, 
h. Lanes Chapel Methodist Church, 
i. Tyler ISD’s Clarkston Elementary School and Jones/Boshears Elementary School, and 
j. Winona Community Center 

 
 
 
 
 
 
 
 



8. Consider and take necessary action to approve the Interlocal Agreements for conducting 
elections between Smith County and the following political subdivisions for the May 3, 
2025 Election and authorize the county judge to sign all related documentation: 
 
a. City of Bullard, 
b. Bullard ISD, 
c. City of Hideaway, 
d. Lindale ISD, 
e. City of Troup, 
f. City of Tyler, 
g. Tyler ISD, 
h. City of Winona, and 
i. Winona ISD. 

 
SHERIFF’S OFFICE  
 

9. Consider and take necessary action to approve the Sheriff's Office bookkeeper a one-time 
exception request to increase pay by $3,995, based upon level of experience. 
 

RECURRING BUSINESS 
 

COUNTY CLERK 
 

10. Consider and take necessary action to accept Commissioners Court minutes for January 
2025. 

 
11. Receive Commissioners Court recordings for January 2025. 

 
ROAD AND BRIDGE 
 

12. Consider and take necessary action to authorize the county judge to sign the: 
 

a. Re-Plat for Beaver's Den, Lots 1 - 4, Precinct 3 and  
b. L&R 2020 Subdivision, Precinct 3. 
 

13. Receive pipe and/or utility line installation request (notice only): 
 

a. County Road 411, MetroNET, install aerial fiber optic cable, Precinct 3, 
b. County Road 431, 4137, 4200, MetroNET, install aerial fiber optic cable, Precinct 3, 
c. County Road 461, 431, 492, 4196, MetroNET, install aerial fiber optic cable, Precinct 4, 
d. County Road 378, 384, 385, Charter-Spectrum, install underground fiber optic cable 

with pedestals, vaults and road bores, Precinct 4, 
e. County Road 246N, 3101, 3120, Charter-Spectrum, install underground fiber optic cable 

with pedestals and vaults, Precinct 3, 
f. County Road 236, 327, 239, 370, 373, Charter-Spectrum, install underground fiber optic 

cable with pedestal, vaults and road bores, Precinct 3, 
g. County Road 294, Jackson Water Supply Corporation, install line for service, Precinct 2, 

and 
h. County Road 223, Jackson Water Supply Corporation, install line for service, Precinct 2. 

 
 



AUDITOR'S OFFICE 
 

14. Accept monthly Auditor/Treasurer Report and Executive Summary for January 2025. 
 

15. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 
payroll, transfer of funds, amendments, and health claims. 

 
EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, 
entitled Open Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, 
and 551.076. The Commissioners Court reserves the right to exercise its discretion and may 
convene in executive session as authorized by the Texas Government Code, Section 551.071, 
et seq., on any of the items listed on its formal or briefing agendas. 
 

              SECTION 551.071 – CONSULTATION WITH ATTORNEY 
 

16. Deliberation and consultation with attorney regarding appointment of Smith County 
Treasurer in accordance with Texas Government Local Code, §87.041. 
 

OPEN SESSION:  
 

17. Consider and take necessary action regarding the retirement/resignation and appointment of 
the Smith County Treasurer. 

 
 
 
ADJOURN 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 
DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 
Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 
E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 
floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 
please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 
Date: 2/21/2025  Time: 2:00 p.m.  

 
 

Posted By: Rachel McCord  
 

NEAL FRANKLIN, COUNTY JUDGE 
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2/3/2025

2/25/2025



The following employees will be celebrating service milestones this month. Thank you for your 
service and dedication to the citizens of Smith County and congratulations on your milestones.  

 

 

February 2025:  

Lorri Robertson  {District Attorney’s Office} 25 Yrs. 

George Williams  {Sheriff’s Office} 10Yrs. 

Esmeralda Corona {Human Resources} 10 Yrs. 

Russell Smart {R & B Department } 10 Yrs. 

Deborah Clark {Sheriff’s Office} 5 Yrs. 

Laura Payne {321st District Court} 5 Yrs. 

April Wilson {Sheriff’s Office} 5 Yrs. 

Amanda Jackson{District Clerk} 5 Yrs. 

Michael Velasquez {R & B Department} 5Yrs. 
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Texas County Courthouse, or on the wall at some location inside or outside of the Courthouse building.  
The location of each bronze plaque will be determined by each county.  
Leaders for coordinating the plaque location could include a County Judge and a local committee 
recruited by an Alamo Letter County Chairperson.  
 
CHAIR RESPONSIBILITIES  
(You agree to be responsible for these few important items being accomplished in your county)  
   - Form a county-wide committee of a few of your fellow patriots to help you. Telephone Bill McNutt 
at 214.537.9311 or Dr. Danny Reeves at (903) 641-8840 let one of them know their names. We will do 
a separate press release to highlight their involvement. Each person you ask will be very flattered to 
have been invited to the committee.  
   - Coordinate with County Leaders regarding the A) bronze letter plaque placement, and B) The Alamo 
Letter Dedication Ceremony at the County Courthouse  
   - Be willing to alert and work with the local media countywide. (Daily papers, weekly papers, radio 
stations, etc.) to gain coverage. Be willing to be interviewed by the media. Work with Bill McNutt on 
the drafting of a press release to announce the gift to the County Courthouse and the date for the 
dedication, and formulate a call for volunteers to come forward to help you and your committee. 
Communicate to Bill McNutt the name and contact information of the Editor or Journalist who will 
cover this story from the largest and 2nd largest circulation newspapers in the county.  
 
Dedication: Plan and put on a terrific dedication ceremony at your courthouse involving local high 
school, community college bands, college bands, and students. Work with the local Daughters of the 
Republic of Texas and Daughters of the American Revolution regarding the ceremony, but NOT 
regarding the placement of the plaque or other issues. Their participation is vital to having a 
meaningful dedication ceremony. If there is an active-duty Texas military base in the county, get them 
involved in the dedication ceremony. Get the Texas State Guard involved in some form or fashion if 
possible. 
 
PAY FOR THE PLAQUE (GREAT NEWS!! YOUR PLAQUE HAS BEEN PAID FOR BY A PRIVATE DONOR!) 
Donate or raise $4,000 to pay for the 203-pound bronze plaque. Additionally, we encourage a $500 
donation to help with additional costs. You can do a Fundraiser if necessary. If you choose to do so, 
host a fundraiser with a VIP to raise funds to pay for the Alamo Letter Plaque and expenses. Note: We 
have access to elected officials, Medal of Honor recipients, and Astronauts. This is a historical 
fundraiser, not a political fundraiser. The fundraiser can be whatever the local Chairperson wants it to 
be.  Additionally, your county commissioners could also vote to pay for the plaque, as well.   

 
SUB-GOALS:  
   - To elevate the two leading Tejano participants in the Texas Revolution: Jose Antonio Navarro and 
Juan Seguin. These men believed it possible to be both a proud Mexican and a loyal Tejano. And, they 
were both.  
   - Work with the local schools to host an Essay Writing Contest on the Topic "Why the Tejanos were 
important to the Texas Revolution." (or) “What was the importance of the Victory or Death letter 
written by Travis at the Alamo?”  Each essay should be 220 words long, the same number of words in 
the Travis Alamo letter.  
   - To get a service club / American Legion / VFW, etc. in your county to host a junior high "Victory or 
Death Letter" Oratorical Contest. Contestants would memorize and present the letter and tell what it 
means to them. The winner would recite the letter by memory at the dedication.  
   - Any other local initiatives that each County Chair might want to accomplish.  
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SMITH COUNTY COMMISSIONERS COURT 

AGENDA ITEM REQUEST FORM 

Submission Date: 
211912025

Submitted by: 
Jennafer Bell

Meeting Date: Department: 
Commissioners Court

Item Requested is: l{JFor Action/Consideration LJFor Discussion/Report 

Title: 
NETRMA Board Appt 

Agenda Category: Q Briefing Session 
@ Court Orders 
0 Presentation 

0 Recurring Business 
0 Resolution 
Q Executive Session 

Agenda Wording: Consider and take necessary action to appoint a Smith County representative to serve
on the Northeast Texas Regional Mobility Authority (NET RMA) Board of Directors, to 
serve a two-year term beginning February 1, 2025, and ending January 31, 2027. 

Background: 

Financial and Operational Impact: NA

Attachments: Yes lLJ No□ Is a Budget Amendment Necessary? YesO No[Z] 

Does Document Require Signature? Yes[Z] No□ 

Return Signed Documents to the following: 
Name: Jennafer Bell Email: jbell2@smith-county.com

Name: Daisy Nunez Email: daisy.nunez@netrma.org

Name: Email: 
Name: Email: 

Note: This is the only fo1m required for agenda requests, with the exception of backup materials or attachments. This fonn should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week

before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has been proactivelv vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only 

SUBMIT 
Agenda Item# __ _ 

2/25/2025







RESOLUTION 
 

At a regular meeting of the Smith County Commissioners’ Court held at the Smith County Courthouse Annex, 
Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

 
WHEREAS, the Commissioners Court of Smith County, Texas considered adopting a resolution 
reappointing a board member to the Northeast Texas Regional Mobility Authority (NET RMA);  
 
NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of Smith County, 
Texas hereby reappoints ___________ to serve on the Northeast Texas Regional Mobility 
Authority Board of Directors for a term of two years beginning February 1, 2025 and ending 
January 31, 2027.    

 
WITNESS OUR HANDS THIS 25th day of February, A.D. 2025 

 
  
 
 

 
 

Neal Franklin 
County Judge 

  

   
 
Christina Drewry 
Commissioner, Precinct 1 

 John Moore 
Commissioner, Precinct 2 

 
   
J Scott Herod 
Commissioner, Precinct 3 

 
  
Ralph Caraway, Sr. 
Commissioner, Precinct 4 
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OOG Sample Resolution  Page 1 of 1 

 
WHEREAS, Smith County finds it in the best interest of the citizens of Smith 
County to apply for the grant #5487901, Project Title: On-Site Response Trailer, be 
operated for the SHSP Regular Solicitation-FY25 year; and 

 

WHEREAS, Smith County agrees that in the event of loss or misuse of the Office of 
the Governor funds, Smith County assures that the funds will be returned to the 
Office of the Governor in full, following the guidance of the Fund Source: HS-
Homeland Security Grant Program (HSGP); and 

 
WHEREAS, Smith County designates Smith County Judge as the grantee’s 
authorized official.  The authorized official is given the power to apply for, accept, 
reject, alter or terminate the grant on behalf of the applicant agency. 

 

NOW THEREFORE, BE IT RESOLVED that Smith County approves submission 
of the grant application for the Smith County On-Site Response Trailer to the Office 
of the Governor. 

 
Signed by: 

 
Passed and Approved this _____ (Day) of __________ (Month), _____ (Year) 

 
 
 
Grant Number: 5487901 
 



OOG Sample Resolution  Page 1 of 1 

 

 

WHEREAS, Smith County finds it in the best interest of the citizens of Smith 
County to apply for the Grant #5489601, Project Title: County Community 
Emergency Response Team, be operated for the SHSP Regular Solicitation-FY25 
year; and 

 

WHEREAS, Smith County agrees that in the event of loss or misuse of the Office of 
the Governor funds, Smith County assures that the funds will be returned to the 
Office of the Governor in full, following the guidance of the Fund Source: HS-
Homeland Security Grant Program (HSGP); and 

 
WHEREAS, Smith County designates the Smith County Judge as the grantee’s 
authorized official.  The authorized official is given the power to apply for, accept, 
reject, alter or terminate the grant on behalf of the applicant agency. 

 

NOW THEREFORE, BE IT RESOLVED that Smith County approves submission 
of the grant application for the Smith County Community Emergency Response Team 
to the Office of the Governor. 

 
Signed by: 

 
Passed and Approved this _____ (Day) of __________ (Month), _____ (Year) 

 
 
 
Grant Number: 5489601 
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FACILITIES USE AGREEMENT 
First Christian Church 

 
This Agreement is made this ___ day of ____________, 202___, by and between First Christian 

Church (hereinafter know as Facility) and Smith County Elections Administration, (hereinafter knows as 
“User.”) 

 
1. Premises: Facility grants to User the use of that portion of the Facility, located at 4202 S Broadway 

Ave, Tyler, Texas, described in Section 1(a), on the terms and conditions of this Agreement and solely 
for the purpose of conducting May 3, 2025, November 4, 2025, or any called special election (the 
"Events"). 

 
(a) User is granted the right to use the following areas (“Premises”) of the Facility for the Events: 

Assigned Room 
 

User is further granted the non-exclusive right to use the parking lot associated with the 
Facility for vehicle parking in connection with the Event, at no charge. 

 
(b) This Agreement does not entitle User or the User's servants, employees, agents, or invitees to 

occupy, enter, or use any other portion of the Facility not specifically described herein. 
 

(c) User shall provide all personnel necessary to staff the Events and ensure the safety of all participants 
as well as the appropriate supervision of the Events and the Facility.  

 
(d) User will be responsible for removing all of its property from the Facility immediately following 

the expiration of the Use Period described in Section 2. 
 
2. Use Dates: User may occupy and use the Facility during the following times (“Use Period”): 

May 3, 2025 Election Dates:  
May 2, 2025-Equipment Drop Off (a specific time to be scheduled in advance) 
May 3, 2025-Election Day 
May 5, 2025-Equipment Pick Up (a specific time to be scheduled in advance) 
 
November 4, 2025 Election Dates:  
November 3, 2025- Equipment Drop Off (a specific time to be scheduled in advance) 
November 4, 2025-Election Day 
November 5, 2025- Equipment Pick Up (a specific time to be scheduled in advance) 
 

3. Payment Terms for Non-Public Building: If Facility is not a public building, User will pay a 
rental/use fee of $0.00/day  for the use of Facility for Events. 

 
4. Changes to Event Requirements: Event setup details needs to be sent to Facility attention: Nate Dean 

at least seven (7) days prior to the first day of the event. 
 

5. Cancellation by User: User may cancel the Event at any time by giving written notice of cancellation 
to Facility. 

 
6. Cancellation by Facility: Facility agrees not to cancel the Events dates. 

 
7. Force Majeure: Neither party hereto will be liable or responsible to the other for any loss or damage 

or for any delays or failure to perform due to causes beyond its reasonable control including acts of 
God, strikes, epidemics, war, riots, flood, fire, sabotage, or any other circumstances of like character 
(“force majeure occurrence”). Provided, however, in the event of a force majeure occurrence, User 
agrees to use its best efforts to mitigate the impact of the occurrence so that Facility may continue to 
provide services during the occurrence. 
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8. Alcoholic Beverages: No alcoholic beverages are permitted at these events.  
 
9. Signs and Displays: Facility agrees to allow electioneering near Facility in accordance with the 

following Texas Election Code; signs are not required to be posted on the property of a non-public 
building. If signs are posted, Facility has the choice to remove signs and place them on the ground 
outside Facility property or give to election workers to return to campaigners if asked about the signs. 
 
Texas Election Code, Sec. 61.003. ELECTIONEERING AND LOITERING NEAR POLLING 
PLACE. (a)  A person commits an offense if, during the voting period and within 100 feet of an outside 
door through which a voter may enter the building in which a polling place is located, the person: (1) 
loiters; or (2) electioneers for or against any candidate, measure, or political party. (a-1) The entity that 
owns or controls a public building being used as a polling place may not, at any time during the voting 
period, prohibit electioneering on the building's premises outside of the area described in Subsection 
(a), but may enact reasonable regulations concerning the time, place, and manner of electioneering. (b)  
In this section: (1) "Electioneering" includes the posting, use, or distribution of political signs or 
literature.  The term does not include the distribution of a notice of a party convention authorized under 
Section 172.1114. (2) "Voting period" means the period beginning when the polls open for voting and 
ending when the polls close or the last voter has voted, whichever is later. (c) An offense under this 
section is a Class C misdemeanor. 
 

10. Cameras: No camera(s) are allowed inside the polling location (Section 61.014b of the Texas Election 
Code). If there is a camera(s), Facility agrees to either turn off the camera(s) or agrees to covering the 
camera(s). If the facility does not turn off or cover the camera(s), the workers will do so in a way that 
will limit contact with the camera(s). 

 
11. Smoking: No smoking is allowed inside Facility. This includes, but is not limited to: cigarettes, cigars, 

pipes, water pipes (hookah), bidis, kreteks, electronic cigarettes, smokeless tobacco, snuff, chewing 
tobacco and all other tobacco products. 
 

12. Carry Policy: No handguns are allowed in Facility during Events. This prohibition is listed in Section 
46.03(a) and 46.15 of the Texas Penal Code. 
 

13. Public Safety: User will conduct all activities under this Agreement in compliance with all applicable 
law and with due regard for public safety. All portions of the sidewalks, entries, doors, passages, 
vestibules, halls, corridors, stairways, passageways, and all ways of access to public utilities of the 
Facility shall be kept unobstructed by the User and shall not be used for any purpose other than ingress 
to or egress from the Premises. User shall not bring onto the Facility or Premises any material, 
substances, equipment, or object that is likely to endanger the life of, or to cause bodily injury to, any 
person on the Premises or that is likely to constitute a hazard to property. User may not install or operate 
any engine, motor, or other machinery, or use gas or flammable substances, in the Facility.  

 
14. Removal of Property: All materials brought into the Facility by User will be removed before the 

expiration date of the Use Period.  All Facility owned furniture will be returned to original location(s).  
 

15. Compliance with Laws and Regulations: User shall comply with all laws of the United States and of 
the State of Texas and User will require that User's agents, servants, employees, contractors, guests and 
invitees comply with the same. Without limitation of the foregoing, User must present the event in a 
manner that achieves full compliance with all applicable provisions of the Americans with Disabilities 
Act. 

 
16. Complete Agreement: This Agreement constitutes the entire understanding of the parties hereto 

relating to the subject matter hereof and supersedes any and all prior agreements, written or oral, 
between Facility and User. No modifications or amendments, if any, of the terms hereof shall be valid 
or binding unless made in writing and signed by Facility and User. 
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17. Miscellaneous: Each of the undersigned represents that he or she is duly authorized and empowered to 

sign this Agreement and bind the party for which he or she signs to this Agreement. This Agreement 
and any exhibits attached hereto represent the entire agreement of the parties with respect to the subject 
matter hereof, and may not be varied without the prior written consent of the parties. This Agreement 
is binding on the respective successors, assigns and legal representatives of the parties.  
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                   FACILITY 
FIRST CHRISTIAN CHURCH 
 
Signature:  
 
Printed Name:  
Title:  
Date:  
 
Mailing Address: 
4202 S Broadway Ave, 
Tyler , TX 75701 
 
 
USER 
SMITH COUNTY ELECTIONS ADMINISTRATION 
 
Signature:  
 
Name: Michelle Allcon 
Title: Smith County Elections Administrator 
Date:  
 
Signature: 
 
Name: Neal Franklin 
Title: Smith County Judge 
Date:  
 
Mailing Address: 
Smith County Elections Administration 
302 E Ferguson St 
Tyler, TX 75702 
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FACILITIES USE AGREEMENT 

Texas Educational Baptist State Convention-DC Brown Heritage Building 
 

This Agreement is made this ___ day of ____________, 202___, by and between Texas Educational 

Baptist State Convention-DC Brown Heritage Building (hereinafter know as Facility) and Smith County 

Elections Administration, (hereinafter knows as “User.”) 
 

1. Premises: Facility grants to User the use of that portion of the Facility, located at 1900 Bellwood Ave, 
Tyler, Texas, described in Section 1(a), on the terms and conditions of this Agreement and solely for 
the purpose of conducting Election Dates (the "Events"). 

 
(a) User is granted the right to use the following areas (“Premises”) of the Facility for the Events: 

Assigned Room 
 

User is further granted the non-exclusive right to use the parking lot associated with the 
Facility for vehicle parking in connection with the Event, at no charge. 

 
(b) This Agreement does not entitle User or the User's servants, employees, agents, or invitees to 

occupy, enter, or use any other portion of the Facility not specifically described herein. 
 

(c) User shall provide all personnel necessary to staff the Events and ensure the safety of all participants 
as well as the appropriate supervision of the Events and the Facility.  

 
(d) User will be responsible for removing all of its property from the Facility immediately following 

the expiration of the Use Period described in Section 2. 
 
2. Use Dates: User may occupy and use the Facility during the following times (“Use Period”): 

May 3, 2025 Election Dates:  
April 21, 2025-Equipment Drop Off and Set Up (a specific time to be scheduled in advance) 
April 22-25, 2025-Early Voting 
April 28-29, 2025-Early Voting 
May 3, 2025-Election Day 
May 5, 2025-Equipment Pick Up (a specific time to be scheduled in advance) 
 
November 4, 2025 Election Dates:  
October 17, 2025-Equipment Drop Off (a specific time to be scheduled in advance) 
October 19, 2025-Equipment Set up 
October 20-31, 2025-Early Voting 
November 4, 2025-Election Day 
November 5, 2025- Equipment Pick Up (a specific time to be scheduled in advance) 
 

3. Payment Terms for Non-Public Building: If Facility is not a public building, User will pay a 
rental/use fee of $125.00/day  for the use of Facility for Events. 

 
4. Changes to Event Requirements: Event setup details needs to be sent to Facility attention: Lester 

Dewberry at least seven (7) days prior to the first day of the event. 
 

5. Cancellation by User: User may cancel the Event at any time by giving written notice of cancellation 
to Facility. 

 

6. Cancellation by Facility: Facility agrees not to cancel the Events dates. 
 

7. Force Majeure: Neither party hereto will be liable or responsible to the other for any loss or damage 
or for any delays or failure to perform due to causes beyond its reasonable control including acts of 
God, strikes, epidemics, war, riots, flood, fire, sabotage, or any other circumstances of like character 

23 January 5
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(“force majeure occurrence”). Provided, however, in the event of a force majeure occurrence, User 
agrees to use its best efforts to mitigate the impact of the occurrence so that Facility may continue to 
provide services during the occurrence. 

 

8. Alcoholic Beverages: No alcoholic beverages are permitted at these events.  
 
9. Signs and Displays: Facility agrees to allow electioneering near Facility in accordance with the 

following Texas Election Code; signs are not required to be posted on the property of a non-public 
building. If signs are posted, Facility has the choice to remove signs and place them on the ground 
outside Facility property or give to election workers to return to campaigners if asked about the signs. 
 
Texas Election Code, Sec. 61.003. ELECTIONEERING AND LOITERING NEAR POLLING 
PLACE. (a)  A person commits an offense if, during the voting period and within 100 feet of an outside 
door through which a voter may enter the building in which a polling place is located, the person: (1) 
loiters; or (2) electioneers for or against any candidate, measure, or political party. (a-1) The entity that 
owns or controls a public building being used as a polling place may not, at any time during the voting 
period, prohibit electioneering on the building's premises outside of the area described in Subsection 
(a), but may enact reasonable regulations concerning the time, place, and manner of electioneering. (b)  
In this section: (1) "Electioneering" includes the posting, use, or distribution of political signs or 
literature.  The term does not include the distribution of a notice of a party convention authorized under 
Section 172.1114. (2) "Voting period" means the period beginning when the polls open for voting and 
ending when the polls close or the last voter has voted, whichever is later. (c) An offense under this 
section is a Class C misdemeanor. 
 

10. Cameras: No camera(s) are allowed inside the polling location (Section 61.014b of the Texas Election 
Code). If there is a camera(s), Facility agrees to either turn off the camera(s) or agrees to covering the 
camera(s). If the facility does not turn off or cover the camera(s), the workers will do so in a way that 
will limit contact with the camera(s). 

 

11. Smoking: No smoking is allowed inside Facility. This includes, but is not limited to: cigarettes, cigars, 
pipes, water pipes (hookah), bidis, kreteks, electronic cigarettes, smokeless tobacco, snuff, chewing 
tobacco and all other tobacco products. 
 

12. Carry Policy: No handguns are allowed in Facility during Events. This prohibition is listed in Section 
46.03(a) and 46.15 of the Texas Penal Code. 
 

13. Public Safety: User will conduct all activities under this Agreement in compliance with all applicable 
law and with due regard for public safety. All portions of the sidewalks, entries, doors, passages, 
vestibules, halls, corridors, stairways, passageways, and all ways of access to public utilities of the 
Facility shall be kept unobstructed by the User and shall not be used for any purpose other than ingress 
to or egress from the Premises. User shall not bring onto the Facility or Premises any material, 
substances, equipment, or object that is likely to endanger the life of, or to cause bodily injury to, any 
person on the Premises or that is likely to constitute a hazard to property. User may not install or operate 
any engine, motor, or other machinery, or use gas or flammable substances, in the Facility.  

 
14. Removal of Property: All materials brought into the Facility by User will be removed before the 

expiration date of the Use Period.  All Facility owned furniture will be returned to original location(s).  
 

15. Compliance with Laws and Regulations: User shall comply with all laws of the United States and of 
the State of Texas and User will require that User's agents, servants, employees, contractors, guests and 
invitees comply with the same. Without limitation of the foregoing, User must present the event in a 
manner that achieves full compliance with all applicable provisions of the Americans with Disabilities 
Act. 
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16. Complete Agreement: This Agreement constitutes the entire understanding of the parties hereto 
relating to the subject matter hereof and supersedes any and all prior agreements, written or oral, 
between Facility and User. No modifications or amendments, if any, of the terms hereof shall be valid 
or binding unless made in writing and signed by Facility and User. 

 
17. Miscellaneous: Each of the undersigned represents that he or she is duly authorized and empowered to 

sign this Agreement and bind the party for which he or she signs to this Agreement. This Agreement 
and any exhibits attached hereto represent the entire agreement of the parties with respect to the subject 
matter hereof, and may not be varied without the prior written consent of the parties. This Agreement 
is binding on the respective successors, assigns and legal representatives of the parties.  
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                   FACILITY 

TEXAS EDUCATIONAL BAPTIST STATE CONVENTION-DC BROWN HERITAGE BUILDING 
 
Signature:  
 
Printed Name:  
Title:  
Date:  
 
Mailing Address: 
PO Box 4456 
Tyler, TX 75712-4456 
 
 

USER 

SMITH COUNTY ELECTIONS ADMINISTRATION 

 
Signature:  
 
Name: Michelle Allcon 
Title: Smith County Elections Administrator 
Date:  
 
Signature: 
 
Name: Neal Franklin 
Title: Smith County Judge 
Date:  
 
Mailing Address: 
Smith County Elections Administration 
302 E Ferguson St 
Tyler, TX 75702 

Janis High
Admin Assistant to President
23 January 2025











































8 







































































































































































































9 





10 







































11 





12 









13 





a.  County Road 411, MetroNET, install aerial fiber optic cable, Precinct 3, 
b. County Road 431, 4137, 4200, MetroNET, install aerial fiber optic cable, Precinct 3, 
c. County Road 461, 431, 492, 4196, MetroNET, install aerial fiber optic cable, Precinct 4, 
d. County Road 378, 384, 385, Charter-Spectrum, install underground fiber optic cable with 

pedestals, vaults and road bores, Precinct 4, 
e. County Road 246N, 3101, 3120, Charter-Spectrum, install underground fiber optic cable 

with pedestals and vaults, Precinct 3, 
f. County Road 236, 327, 239, 370, 373, Charter-Spectrum, install underground fiber optic 

cable with pedestal, vaults and road bores, Precinct 3, 
g. County Road 294, Jackson Water Supply Corporation, install line for service, Precinct 2; and 
h. County Road 223, Jackson Water Supply Corporation, install line for service, Precinct 2 
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AFFIDAVIT 

IN ACCORDANCE WITH LOCAL GOVERNMENT CODE 114.025, THE COUNTY AUDITOR HEREBY SUBMITS 
THE MONTHLY UNAUDITED FINANCIAL REPORT & EXECUTIVE SUMMARY FOR THE PERIOD ENDING   
JANUARY 31, 2025. 

 

Ann W. Wilson, CPA, Smith County Auditor 

 

IN ACCORDANCE WITH LOCAL GOVERNMENT CODE 114.026, THE COUNTY TREASURER HEREBY 
SUBMITS THE COUNTY TREASURER’S REPORT FOR THE REPORTING PERIOD STATED ABOVE. 

 

Kelli R. White, County Treasurer 

 

 

 

THE COMMISSIONERS COURT CERTIFIES THE MONTHLY AUDITOR/TREASURER REPORT FOR THE PERIOD 
ENDING JANUARY 31, 2025 SUBMITTED ON FEBRUARY 25, 2025. 

 

SMITH COUNTY JUDGE COMMISSIONER, PRECINCT #1 

 

COMMISSIONER, PRECINCT #2 COMMISSIONER, PRECINCT #3  

  

COMMISSIONER, PRECINCT #4 
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COUNTY OF SMITH 
The County Treasurer 

200 E. Ferguson, Suite 402 

Tyler, Texas 75702 

 
Kelli R. White, CCT-CIO          (903) 590-4730 

     County Treasurer                                     Fax(903) 590-4733 

 

 

 

 

To Judge Franklin, 
 
I am formally submitting my date for retirement as per our discussion.  I will be retiring 
July 31st, 2025. This will allow me to finish training Atonia on State Comptroller reports 
and allow her to receive her investment training. I respectfully recommend that Atonia 
Rawlings be appointed to fulfill my unexpired term. She has trained with me in my 
office for 10 years and she was in the District Clerk’s office for 9 years before that. She 
is a loyal, hardworking employee and would benefit the County greatly as the next 
County Treasurer. She is planning to file to run for the office next year. Thank you for 
your consideration and please do not hesitate to contact me if there are any questions. 
 
 
Respectfully, 
 
 
 
Hon. Kelli R, White, CTAT-CIO 
Smith County Treasurer 
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