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• Growing Admissions – Impact on 
Intake/Release Area

• Changing Characteristics of Inmates –
Impacts Classification Needs

• Growing Medical/Mental Health Needs

• Growing Female Population 

• Expandability and Flexibility

Key Issues of Growing 
Counties



Demographic Data

Population Projections
*Texas Demographic Center

Smith County



Source: USAFacts.Org, US Census & Smith County Sheriff’s Office

• Admissions/Average Length 
of Stay/ADP

• Assess Trends

• Recommend Capacity 

Assess Growth and Impact 
on Jail Population 
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• Jail Population Continues Steady Growth

• Total Bed Capacity Between Current Jails

• 1092 Beds Current Total

• Needed Capacity (2050)

• 1,400 to 1,500 Beds Total

• Proposed Bed Addition 

• 552 Beds Addition Total 

- 384 General Population

- 168 Medical/Mental Health Beds

• Population is Changing

• Increased percentage of Felons

• Increased percentage of Pretrial 

• Female Population Steady (20%)

Key Findings

Recommend: 
• Change mix of beds to include more 

maximum-security housing

• Medical & Mental Health Housing



Mental Health 
Housing

▪ Seriously mentally ill - 16-20%

▪ Mild to moderate mentally ill – 

    40-60%

▪ Substance abuse – 60-80%

▪ Requiring detox – 20-40% 

Response

▪ Continuum of mental health housing

▪ Detox 

▪ Substance abuse treatment



Housing Bed Distribution – Smith County 
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Housing Bed Distribution – Smith County 
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Recommend: New Distribution





Additions to the Downtown Jail

Features: 

- 552 New Beds

- New Clinic

- Medical/MH Beds

- Expanded Kitchen

- Expanded Intake Area

- Expanded Staff Support 





Project Delivery Timeline  

Design – 10 months
Permits/Approvals/Procurement/Mobilization -  4 months
New Construction – 30 months
Renovation – 12 Months

Project Delivery Timeline 

10 Months 4 Months 30 Months 12 Months



Budgetary Cost Estimate*

• Construction $132M - $141M
• Owner Costs and Contingencies  $  38M - $  43M

• Total Project Cost $170M - $184M

*Based on anticipated market conditions over next 12-24 months, escalation would need to be applied based on 
actual project schedule start
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