
 
COMMISSIONERS COURT AGENDA 

Tuesday, May 6, 2025 

9:30 a.m. 
 

 

 

 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 
 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

May 6, 2025, in the Smith County Commissioners Courtroom on the 1st floor of the Smith 

County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 

CALL TO ORDER
DECLARE A QUORUM PRESENT
DECLARE LEGAL NOTIC)  POSTED AND COURT DULY CALLED
INVOCATION

PLEDGE OF ALLEGIANCE

http://www.smith-county.com/


OPEN SESSION:  

 

RESOLUTION 

 

1. Consider and take necessary action to ratify a resolution proclaiming May 3, 2025, as 

“Pastor Larry Don Wade Day” in Smith County. 

 

PRESENTATIONS 

 

2. Receive presentation from Texas Association of Counties Risk Management Pool regarding 

Smith County receiving the 2024 Safety Award. 

 

3. Receive presentation from Texas Association of Counties Risk Management Pool, awarding 

the 2024 Making a Difference Award to Smith County Sheriff's Office Lt. Aimee Crockett.

  

COURT ORDERS 

 

SHERIFF’S OFFICE  

 

4. Consider and take necessary action to approve the addendum to the Law Enforcement 

Support Office (LESO), State Plan of Operation between Smith County and the State of 

Texas, and authorize the county judge to sign all related documentation. 

 

FIRE MARSHAL’S OFFICE 

 

5. Consider and take necessary action to authorize the sale of fireworks for Memorial Day. 

 

RECURRING BUSINESS 

 

ROAD AND BRIDGE 

 

6. Consider and take necessary action to authorize the county judge to sign the Re-Plat for 

Dove Ridge Phase One, Lots 12A and 12B, Precinct 4. 

 

AUDITOR'S OFFICE 

 

7. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 

 SHERIFF’S OFFICE 

 

8. Receive report on status of Smith County jail operations, inmate population, employee 

overtime, and employee vacancies. 

 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, and 551.076. The Commissioners 

Court reserves the right to exercise its discretion and may convene in executive session as authorized by the 

Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or briefing agendas. 

 

                   
      



ADJOURN 

 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

Date: 5/2/2025  Time: 2:00 p  
 

 

Posted By: Jennafer Bell  
 

NEAL FRANKLIN, COUNTY JUDGE 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

5/1/2025 J. Bell/ Comm Caraway Sr.

5/6/2025 Comm Crt

Resolution: Pastor Larry Don Wade Day 

Consider and take necessary action to ratify a resolution proclaiming May 3, 2025, as 
“Pastor Larry Don Wade Day” in Smith County. 

✔

✔ ✔

✔

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex, 

Tyler, Texas, at which a quorum was present, the following Resolution was ratified: 

WHEREAS, Pastor Larry Don Wade was born and raised in Tyler and attended Tyler schools; and 

WHEREAS he graduated from John Tyler High School, Tyler Junior College; earned his special          
education certification at UT Tyler; earned a bachelor’s degree and a Master of Counseling and Guidance 
Degree from East Texas State University; studied at the Candler School of Theology at Emory University 
in Atlanta; and received his principal certification from Lamar University in Beamont; and  

WHEREAS, Wade is a retired educator, having taught at John Tyler High School and Roberts Alternative 
School; was a teacher and a counselor and testing coordinator at Longview High School and Lead     
Academy Alternative School; associate principal at Marshall High School and principal of the DAEP     
Alterative System; and presently a substitute teacher for Tyler ISD; and 

WHEREAS, Wade was licensed as a minister in 1975, ordained as an elder in 1979, served as church   
organist and youth choir musician at Bethel Temple Church of God in Christ for 10 years, and as youth 
pastor for five years. In 1984, he was appointed pastor of the church, now called Bethel Temple         
Community Church. He has been a pastor for 40 years and has been in ministry for 50 years; has
organized other churches in East Texas and has preached and evangelized across the country; and 

WHEREAS,  he has served on many community boards and organizations for many years. 

NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, 
Texas, through ratification of this Resolution does hereby proclaim May 3, 2025, as 

“Pastor Larry Don Wade Day” 
in Smith County, and encourages all citizens to congratulate him on his 50 years of ministry. 

WITNESS OUR HANDS THIS 6th day of May, A.D. 2025 

Neal Franklin 

County Judge 

Christina Drewry

Commissioner, Precinct 1 

John Moore

Commissioner, Precinct 2 

J Scott Herod

Commissioner, Precinct 3 

Ralph Caraway Sr. 
Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

4/29/2025 Christina Haney

5/6/2025 Comm Court

TAC Presentation on Safety Award

Receive presentation from Texas Association of Counties Risk Management Pool 
(TAC RMP) representative, Kenny Lemons, regarding the 2024 Safety Award. 

This is a county-wide award and a significant achievement that reflects the collective efforts 
of all departments and offices across the county. We encourage the participation of as 
many employees as possible in the photo with the award to recognize the contributions of 
our entire team.

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

4/29/2025 Christina Haney

5/6/2025 Comm Court

TAC Presentation - Making A Difference Award

Receive presentation from Texas Association of Counties Risk Management Pool, 
awarding the 2024 Making a Difference Award to Smith County Sheriff's Office Lt. 
Aimee Crockett.

Lt. Aimee Crockett with the Smith County Sheriff's Office was selected by TAC to receive this award.  It is 
presented to a TAC RMP member employee who exhibits leadership in promoting loss prevention efforts in the 
county resulting in the reduction of claims and claims costs, not limited to safety. Candidates for the award are not 
only those responsible for safety efforts alone but also anyone, who, through dedication or creativity, has positively 
affected risk management efforts within the county. TAC representative, Kenny Lemons will present the award. 

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

4/24/2025 Jennafer Bell

5/6/2025 SCSO

LESO Application between Smith County and the State of Texas

Consider and take necessary action to approve the addendum to the Law Enforcement 
Support Office (LESO), State Plan of Operation between Smith County and the State of 
Texas, and authorize the County Judge to sign all related documentation.

Kevin Londoff klondoff@smith-county.com

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

5/1/2025 Jennafer Bell

5/6/2025 FMO

Fireworks: Memorial Day

Consider and take necessary action to authorize the sale of fireworks for Memorial 
Day.

Jennafer Bell jbell2@smith-county.com

Chad Hogue chogue@smith-county.com

T Wilson twilson@smith-county.com

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

04/30/2025 KAREN NELSON

05/06/2025 ROAD & BRIDGE

PLAT

Consider and take necessary action to authorize the County Judge to sign the: 
a. Re-Plat for Dove Ridge Phase One, Lots 12A and 12B, Precinct 4 

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell
Weekly Auditor

Weekly Bill Pay

Consider and take necessary action to approve and/or ratify payment of accounts, 
bills, payroll, transfer of funds, amendments, and health claims.

✔

✔

✔

SUBMIT
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200 E. Ferguson, #407, Tyler, Texas  75702                                903-535-0501/903-535-0516 fax 

 

Smith County 
Budget Transfer Request FY25 

 
Submit to Auditor’s Office -- Requests received after 12:00 (noon) on Tuesday of any week 
will be held until the following week’s Commissioners Court meeting (if court action is necessary). 
 
DEPARTMENT:   
JP1 
 
TRANSFER FROM:     

Account Name Account Number Amount 
Autopsies 10.409.4600.608 $15,000.00 
   
   
   
   
   
   
   
   
 
TRANSFER TO: 

Account Name Account Number Amount 
Autopsies 10.455.4600.608 $15,000.00 
   
   
   
   
   
   
  
BRIEF EXPLANATION FOR REQUEST: ….. 
To cover expenses 
 
 
Department Head:    Auditor’s Office 
       Heather Foster           4/30/25    
            
Signature   Date  Signature            Date 
 
                    
             
Name (Please Print)                                      Approved by Commissioners Court          Date 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

4/28/2025 Jennafer Bell

5/6/2025 Sheriff Office

Smith County Jail Update

Receive report on status of Smith County jail operations, inmate population, employee 
overtime, and employee vacancies.

See attached. 

NA

✔

✔ ✔

✔

SUBMIT
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