
 
COMMISSIONERS COURT AGENDA 

Tuesday, July 1, 2025 

9:30 a.m. 
 

 

 

 
 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 
 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

July 1, 2025, in the Smith County Commissioners Courtroom on the 1st floor of the Smith 

County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 

http://www.smith-county.com/


OPEN SESSION:  

 

COURT ORDERS 

 

COMMISSIONERS COURT  

 

1. Consider and take necessary action to approve the reappointment of Judge Neal Franklin to 

the Smith County Tax Abatement Committee for a two-year term from October 1, 2024, to 

September 30, 2026, and authorize the county judge to sign all related documentation.  

 

2. Consider and take necessary action to approve the reappointment of Commissioner Ralph 

Caraway, Sr. to the City of Tyler Reinvestment Zone #1 TIF Board for a two-year term from 

January 1, 2025, to January 1, 2027, and authorize the county judge to sign all related 

documentation. 

 

 SHERIFF’S OFFICE  

 

3. Consider and take necessary action to approve a Memorandum of Understanding between 

Health Plan Freedom, Inc. ("HPF") and Smith County for administration of a Pre-Trial 

Inmate Insurance Program, and authorize the county judge to sign all related documentation. 

 

RECURRING BUSINESS 

 

ROAD AND BRIDGE  

 

4. Consider and take necessary action to authorize the county judge to sign the Final Plat for 

Timber Ridge At 271, Precinct 3. 

 

5. Receive pipe and/or utility line installation request (notice only): 

 

a. County Road 2335, CenterPoint Energy, install line for service, Precinct 2, 

b. County Road 376, CenterPoint Energy, install line for service, Precinct 4; and 

c. County Road 378,380,384,3135,3144,3149,3175, Metronet, install fiber optic cable, 

Precinct 3. 

 

AUDITOR'S OFFICE 

 

6. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 

 SHERIFF’S OFFICE 

 

7. Receive report on status of Smith County jail operations, inmate population, employee 

overtime, and employee vacancies. 

 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, and 551.076. The Commissioners 

Court reserves the right to exercise its discretion and may convene in executive session as authorized by the 

Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or briefing agendas. 

 

                



551.072 – DELIBERATION REGARDING REAL PROPERTY  

 

8. Deliberation and consultation regarding the exchange, lease, or value of real property 

located in Smith County and the downtown area. 

 
 

ADJOURN 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

Date: 6/27/2025  Time: 2:00 p   
 

 

Posted By: Jennafer Bell  
 

NEAL FRANKLIN, COUNTY JUDGE 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

6/24/2025 Jennafer Bell

7/1/2025 Commissioners COurt 

Reappoint Tax Abatement Committee member

Consider and take necessary action to approve the reappointment of Judge Neal Franklin to the 
Smith County Tax Abatement Committee for a two-year term from October 1, 2024, to 
September 30, 2026, and authorize the county judge to sign all related documentation.  

Request from: Angie Hines, BA, BREC, Economic Development Coordinator 
315 N. Broadway Ave. Tyler, TX 75702 
Ph: (903)705-4014 Cell: (430)271-2799 
Email: ahines@tedc.org

jbell2@smith-county.com

ahines@tedc.org

✔

✔

✔

SUBMIT



 

RESOLUTION 
 

At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex, 
Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

 
WHEREAS, the Commissioners Court of Smith County, Texas considered adopting a resolution 
reappointing a board member to the Smith County Tax Abatement Committee;  
 
NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of Smith County, 
Texas hereby reappoints ___________ to serve on the Smith County Tax Abatement Committee; 
for a term of two years beginning October 1, 2024, and ending September 30, 2026.    
.    

 
WITNESS OUR HANDS THIS 1st day of July, A.D. 2025 

 
  
 
 

 
 

Neal Franklin 
County Judge 

  

   
 
Christina Drewry 
Commissioner, Precinct 1 

 John Moore 
Commissioner, Precinct 2 

 
  
J Scott Herod 
Commissioner, Precinct 3 

 
  
Ralph Caraway, Sr. 
Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

6/18/2025 Jennafer Bell

7/1/2025 Commissioners Court

Reappoint TIF Board #1 Member

Consider and take necessary action to reappoint Commissioner Ralph Caraway, Sr. to the 
City of Tyler Reinvestment Zone #1 TIF Board for a two-year term from January 1, 2025 to 
January 1, 2027 and authorize the county judge to sign all related documentation.

Request from: Angie Hines, BA, BREC, Economic Development Coordinator 
315 N. Broadway Ave. Tyler, TX 75702 
Ph: (903)705-4014 Cell: (430)271-2799 
Email: ahines@tedc.org

jbell2@smith-county.com

ahines@tedc.org

✔

✔ ✔

✔

SUBMIT





 

RESOLUTION 
 

At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex, 
Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

 
WHEREAS, the Commissioners Court of Smith County, Texas considered adopting a resolution 
reappointing a board member to the City of Tyler Reinvestment Zone TIF #1 Board;  
 
NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of Smith County, 
Texas hereby reappoints ___________ to serve on the City of Tyler Reinvestment Zone TIF #1 
Board; for a term of two years beginning January 1, 2025, and ending January 1, 2027.    
.    

 
WITNESS OUR HANDS THIS 1st day of July, A.D. 2025 

 
  
 
 

 
 

Neal Franklin 
County Judge 

  

   
 
Christina Drewry 
Commissioner, Precinct 1 

 John Moore 
Commissioner, Precinct 2 

 
  
J Scott Herod 
Commissioner, Precinct 3 

 
  
Ralph Caraway, Sr. 
Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

06/26/2027 Larry Smith

07/01/2025 Sheriff's Office

Affordable Health Care Act for Pre-trial Inmates

Consider and take necessary action to authorize the County Judge to sign the: 
MOU  for Affordable Health Care. 

The PRE-TIIP PROGRAM  offers the review of Incarcerated Pretrial inmates that qualify for 
the Affordable Healthcare program. Eligible inmates can be enrolled in the insurance 
program that provides a savings to the county jail for medications and hospitalization.  

None

Larry Smith lsmtih@smith-county.com

Gary Pinkerton gpinkerton@smith-county.com

✔

✔ ✔

✔

SUBMIT







4 



SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

06/24/2025 KAREN NELSON

07/01/2025 ROAD & BRIDGE

PLAT

Consider and take necessary action to authorize the County Judge to sign the: 
a. Final Plat for Timber Ridge At 271, Precinct 3 

✔

✔ ✔

✔

SUBMIT











DRAFT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

06/24/2025 KAREN NELSON

07/01/2025 ROAD & BRIDGE

UTILITY PERMIT

Receive pipe and/or utility line installation request (notice only): 
a. County Road 2335, CenterPoint Energy, install line for service, Precinct 2, 
b. County Road 376, CenterPoint Energy, install line for service, Precinct 4; and 
c. County Road 378,380,384,3135,3144,3149,3175, Metronet, install fiber optic cable, Precinct 3

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell
Weekly Auditor

Weekly Bill Pay

Consider and take necessary action to approve and/or ratify payment of accounts, 
bills, payroll, transfer of funds, amendments, and health claims.

✔

✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell

Sheriff Office

Smith County Jail Update

Receive report on status of Smith County jail operations, inmate population, employee 
overtime, and employee vacancies.

See attached. 

NA

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

6/25/2025 Jennafer Bell

7/1/2025 Commissioners Court 

551.072 – DELIBERATION REGARDING REAL PROPERTY 

551.072 – DELIBERATION REGARDING REAL PROPERTY  
 
Deliberation and consultation regarding the exchange, lease, or value of real property located in Smith County and the 
downtown area. 

✔

✔ ✔

✔

SUBMIT
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