
 
COMMISSIONERS COURT AGENDA 

Tuesday, July 15, 2025 

9:30 a.m. 
 

 

 

 
 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 
 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

July 15, 2025, in the Smith County Commissioners Courtroom on the 1st floor of the Smith 

County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 



OPEN SESSION:  

 

RESOLUTION 

 

1. Consider and take necessary action to adopt a resolution proclaiming June 17, 2025, as 

"Senior Bishop Lawrence L. Reddick III Day" in Smith County. 

 

PRESENTATION 

 

2. Receive presentation from the Road and Bridge department regarding the Smith County 

Road Bond Program. 

 

COURT ORDERS 

 

COMMISSIONERS COURT  

 

3. Consider and take necessary action to approve the proposed Fiscal Year 2025-2026 District 

Operating Budget of the Smith County 9-1-1 Emergency Communications District and 

authorize the county judge to sign all related documentation. 

 

4. Consider and take necessary action to adopt a resolution supporting the efforts of Visit Tyler 

to bid and have the 2027 North and East Texas County Commissioners Association Annual 

Conference in Tyler. 

 

TAX OFFICE  

 

5. Consider and take necessary action to approve tax refunds in excess of $2,500, pursuant to 

Texas Tax Code 31.11, and authorize the county judge to sign all related documentation. 

 

RECURRING BUSINESS 

 

COUNTY CLERK 

 

6. Consider and take the necessary action to approve the Commissioners Court minutes 

for June 2025.  

 

7. Receive Commissioners Court recordings for June 2025. 

 

ROAD AND BRIDGE 

 

8. Consider and take necessary action to authorize the county judge to sign the: 

 

a. Final Plat for Lakeview Grove, Lots 1 and 2, Precinct 1, 

b. Final Plat for the Landrum Subdivision, Precinct 2, and 

c. Re-Plat for Red Rock Estates, Lot 7, Precinct 1. 

 

9. Receive pipe and/or utility line installation request (notice only): 

 

a. County Road 389, Cherokee County Electric, install line for service, Precinct 3, and 

b. County Road 2115, Charter-Spectrum, install underground conduit, new power supply 

and new pole, Precinct 2. 



AUDITOR'S OFFICE 

 

10. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, and 551.076. The Commissioners 

Court reserves the right to exercise its discretion and may convene in executive session as authorized by the 

Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or briefing agendas. 

 

                   
      

ADJOURN 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

Date: 7/11/2025  Time: 2:00 p  
 

 

Posted By: Jennafer Bell  
 

NEAL FRANKLIN, COUNTY JUDGE 
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Susan Travis 

Vice President of Sales 
▸  stravis@tylertexas.com 
o  903.595.7229 
c   903.952.8633 
▸  visittyler.com 
▸ 110 N. College Ave., Ste. 105, Tyler, TX 75702 

 

 

Impact of Visitors to Tyler in FY 2023 
$354.6 million in direct travel spending – 3,300 travel and tourism jobs  
$28.9 million in local and state taxes – $475 savings per household annually in taxes 
  
  

From: Michele Ewerz <MicheleE@county.org> 
Sent: Wednesday, June 25, 2025 7:57 AM 
To: Susan Travis <stravis@tylertexas.com> 
Subject: RE: Questions about the Bid Presentation next month  
  
Hello Susan! I believe we talked about it but it is also on the RFP itself. It is a letter or resolutions from the host 
county commissioners court saying they will hold and sponsor (pay for) what is called “Host Court Night”. 
  
It’s mostly been resolutions over the years do I had to go far back for a proper letter, lol. Either work though. Just 
some form of commitment to helping with the conference and holding the Tuesday night dinner. 
  
Thanks, 
  

 

  
Michele Ewerz 
Association Services & Education 
Manager 
Texas Association of Counties 
michelee@county.org | 
www.county.org 
Office: (512) 615-2840 
  

1210 San Antonio Street  Austin, Texas 78701 
Toll-free: (800) 456-5974   Fax: (512) 477-1324 

  
 TAC Way Fundamental #10. Be Relentless About Continuous Improvement. “Because we’ve always done it 
that way” is not a reason. Constantly evaluate every aspect of your job to find ways to improve. Share what you 
learn so that others can benefit from best practices as well. Be a “lifetime learner.” Continually invest in your own 
education, both formally and informally. Never stop improving your technical and personal skills. Excellence is a 
journey, not a destination. 
  
From: Susan Travis <stravis@tylertexas.com>  
Sent: Tuesday, June 24, 2025 4:41 PM 





NORTH AND EAST TEXAS COUNTY JUDGES AND COMMISSIONERS 

ASSOCIATION  
C/O Michele Ewerz  
Texas Association of Counties 
PO Box 2131 │ Austin, TX 78768 
(512) 478-8753 
michelee@county.org 

 

REQUEST FOR PROPOSAL 

Please submit your proposal by June 10, 2025 
 

CONFERENCE:  
2027 North and East Texas County Judges and Commissioners Association Annual Conference (and 
business meeting) 
 

PREFERRED DATES:    
July 12-15, 2027 or July 19-23, 2027 
 

ABOUT THE ASSOCIATION:  
The purpose of the organization is to promote the interests of county government through continuing 
education and active participation in governmental affairs. The county judges and commissioners from 74 
counties in the north and east regions of Texas are members of the association. 
 

PURPOSE:                            
Held annually in May in cities throughout north and east Texas, this conference allows county judges and 
commissioners to obtain state-mandated continuing education credits. This conference also serves as the 
Association’s annual business meeting. Topics on the program could include county budgeting, judicial 
ethics, fines and fees, legislative changes and other relevant county government topics. 
 

MEETING DEMOGRAPHICS:                         
Expected Attendance:  
160-185 attendees, 70-85 vendor booths (150-225 vendor staff) 
The majority of the audience is county judges, commissioners and key staff members.  In addition, vendors 
who provide services and products to counties and other individuals interested in county government may 
be in attendance.   
 

Meeting Pattern:  
Main Arrival: Monday (will also consider Sunday main arrival) 
Departure: Wednesday, Thursday 

  

SLEEPING ROOM INFORMATION:  
Room rate is very important to our members who operate on a fixed budget under state per diem rates, any 
amount above that many attendees pay out-of-pocket. The Association requests a flat room rate with the 
possibility of including wifi and parking. 
 
Room Pattern: 

SUNDAY MONDAY TUESDAY WEDNESDAY TOTAL 

75 200 200 125 600 



Most reservations are made by individual call-in (guests should NOT be charged a deposit, though a credit 
card for guarantee is acceptable.) However, we request that 45 rooms be held in the Association’s 
name for VIPs and speakers on peak nights by rooming list. We request that no one person be able to 
book more than five rooms under one name. 
 

Required Sleeping Rooms (estimated): 
Single/Double Peek Nights: 200 (45 rooms nights held for VIPs and speakers by rooming list) 
Presidential Suites: 1 for president of the Association (must have ample space for hospitality area or 
separate suite for hospitality) 
Other Suites Needed: 4 for the other officers for the Association 
 

Master Account: Items that will be on master bill 
Speakers, staff, VIPs, catering, AV and meeting related charges. 
 

MEETING SPACE REQUIREMENTS:   
Storage/Office: 
1 room available 24 hours beginning on first arrival day, through 2 pm on departure day.  Must be a 
lockable room that conference staff can have a key to access at all times. Should be near group 
registration. 
 

Exhibit Hall: 
Need 15,000 sq ft exhibit hall.  We typically have approximately 60-70 vendors (10x10 booths).  We would 
prefer the exhibit hall be directly across from or adjacent to the general session room location.  Needed for 
Sunday setup. 
 

Registration: 
Need registration space reserved beginning on first arrival day through 2 pm on departure day.  Should be 
near general session and exhibit hall room.  
 

General Session Room: 
Request GS room to be reserved on a 24-hour basis, beginning the day prior to the first session.  We bring 
our own a/v equipment.  Set 200 theater-style (classroom if possible) with stage, dual screens. 
 

Food & Beverage: 
The group will have breaks throughout the week, with some breakfasts, lunches & dinners based on final 
agenda. 

 

GROUP FUNCTION AGENDA: 
*possible events in italics 
 

Date Start Time End Time Function Description Setup Agr 

Sunday 8:00 AM 11:59 PM Exhibits Exhibit Hall Exhibit Pipe and Drape 70-80 

 12:00 PM 11:59 PM Storage Storage Existing  

 12:00 PM 11:59 PM Registration Registration Classroom Tables  

 12:00 PM 11:00 PM Setup - GS Setup – General Session Theater 175 

Monday 12:00 AM 11:59 PM Storage Storage Existing  

 12:00 AM 11:59 PM Registration Registration Classroom Tables  



 12:00 AM 11:59 PM Exhibits Exhibit Hall Exhibit Pipe and Drape 70-80 

 8:00 AM 11:00 PM Early Bird Session General Session Theater 175 

 12:00 PM 6:00 PM Meeting (3 pm start) 
Nominating Committee 
Meeting 

Conference 12 

 12:00 PM 6:00 PM Meeting (3 pm start) 
Resolutions Committee 
Meeting 

Conference 12 

 12:00 PM 6:00 PM Meeting (3 pm start) 
Site Selection Committee 
Meeting 

Conference 12 

 4:30 PM 6:00 PM Welcome Reception 
Possible Onsite in exhibit 
hall  

Possible Onsite in exhibit 
Hall  

250 

 9:00 PM 12:00 AM Evening Event TBD TBD  

Tuesday 12:00 AM 11:59 PM Storage Storage Existing  

 12:00 AM 11:59 PM Registration Registration Classroom Tables  

 7:00 AM 11:59 PM Exhibits Exhibit Hall Exhibit Pipe and Drape 70-80 

 7:00 AM 11:59 PM 
General 
Session/Commissioners 

General Session Theater 
175 
 

 9:00 AM 4:00 PM Spouse Event Possible Onsite or Offsite Possible Onsite or Offsite  

 12:00 PM 2:00 PM Past President’s Lunch Plated Lunch Rounds 35 

 12:00 PM 2:00 PM Lunch  
Buffet Lunch in Exhibit 
Hall 

Existing 300 

 12:00 PM 5:30 PM Meeting - Judges 
Judicial Education 
Session 

Classroom 3 per 8 50 

 5:30 PM 10:30 PM Host Court Night Offsite Offsite 350 

Wednesday 12:00 AM 11:59 PM Storage Storage Existing  

 12:00 AM 11:59 PM Registration Registration Classroom Tables  

 7:00 AM 1:00 PM Exhibits Exhibit Hall Exhibit Pipe and Drape 70-80 

 7:00 AM 11:59 PM General Session General Session Theater 175 

 11:15 AM 1:00 PM Installation Luncheon Lunch Rounds 150 

 12:00 PM 6:00 PM Domino Tournament 
Domino Lunch & 
Tournament 

Domino tables-4 tops 20 

 12:00 PM 6:00 PM Other Tournaments Offsite Offsite  

 9:00 PM 12:00 AM Evening Event TBD TBD  

Thursday 12:00 AM 2:00 PM Storage Storage Existing  

 12:00 AM 2:00 PM Registration Registration Classroom Tables  

 8:00 AM 9:00 AM Inspirational Breakfast Buffet Breakfast Rounds of 8 50-100 

 7:00 AM 2:00 PM General Session General Session Theater 175 

 

OFFSITE EVENTS: 
Spouses’ activities will be held offsite on Wednesday and possibly Tuesday. An off property dinner and 
event is scheduled for Tuesday evening (host court night). Leisure activities are scheduled for Wednesday 
afternoon. 
 

 



 

HOST COURT INVOLVEMENT:  
The host county court for the North & East Texas County Judges and Commissioners Association assumes 
a tremendous responsibility in assisting the Association with many aspects of the conference. Traditionally, 
the host county sponsors an evening function known as Host Court Night. This is listed as part of the 
conference entertainment and is the financial responsibility of the Host Court. This event should be planned 
and coordinated with other events to avoid conflicting menus, themes and location. A resolution of 
support from the hosting Commissioners Court must be included in the response to this RFP. 
 

PROPOSAL REQUIREMENTS/REQUESTED CONCESSIONS: 
These are items we would like to see in the contract for the 2027 conference: 

• 1 per 40 comps. 

• Reduced audio/visual pricing that will be included in the contract.  We will use screens and AV 
carts for most rooms. 

• Ability to bring own audio/visual equipment.  This will include, but not limited to, projectors, mixers 
and microphones.   

• Upgrade options for presidential suite/junior suites.  We have five association officers that will be 
staying throughout the conference and four VIPs that we also generally house in an upgraded 
room. 

• Complimentary sleeping rooms and one complimentary meeting room to accommodate 10-12 
people for at least one planning meeting (prefer two planning meetings). 

• Option for group rates to be offered three days before/after meeting dates for those in the room 
block. 

• Menu pricing set one year prior to conference. 

• An allowance for one food break to be brought in by the Texas Extension Service. 

• Room block cutoff date two (2) weeks prior to conference. 

• 20% guest room attrition. 

• 72-hour F&B guarantees. 

• Complimentary water stations in all meeting rooms. 

• Complimentary meeting room rental based on 75% group room pickup. 

• Maximum of $2,000 rental for exhibit hall space.  This would be a one-time fee and include the 
setup day and both exhibiting days.  No other room rental charges, table or chair rental fees, 
electrical hook up or internet access fees would be charged. 

• Complimentary internet access throughout the hotel for attendees.  This would include the banquet 
hall, meeting rooms, sleeping rooms and lobby areas. 

• Complimentary shuttle service to/from airport. 

• Complimentary parking for all attendees. 

• A review and opt-out clause if renovation work is undertaken by the property/properties that will 
have an unreasonable effect on the conference outcome. 

• No additional charges outside of contracted charges unless an addendum is signed.  This would 
include any additional charges that are created by the property that were not negotiated at the time 
of the contract signing.  Examples would include new charges for internet access, electrical 
access, water break charges, AV company charges, storage room charges.  

 
Key Criteria for Consideration: 
Officers look for locations that have meeting space in-house or adjacent to the hotel.  Prefer all attendees 
to stay in one hotel.  If overflow hotels are needed, they should be in short walking distance to host hotel 
and meeting space.   
 



Additional Information Needed: 
Please list property amenities and “family-friendly” activities in the area.  Also potential options for spouse 
activities. 
 

ANNUAL MEETING HISTORY INFORMATION: 

Year Dates Venue Attendees S/D Rate Contracted Picked Up 

2024 July 15-18 Kyle Field / Texas A&M Hotel 162 $139 585 595 

2023 July 17-20 Galveston 211 $199 713 731 

2022 July 12-15 Embassy Suites Denton Hotel 113 $149 510 489 

2021 July 12-15 Waco Conv Cntr / Hilton / Waco 157 $159 700 576 

2020 July 15 (BM) Fredonia Hotel / Nacogdoches 40 - - - 

2019 May 13-16 Expo Center / College Station 123 $129 597 490 

2018 May 14-17 Embassy Suites Frisco 147 $137 550 483 

2017 May 15-18 Holiday Inn & Suites / Beaumont 136 $109 534 431 

2016 May 16-19 Moody Gardens / Galveston 176 $138 875 880 

2015 July 6-9 Waco Convention Center / Hilton 189 $121 660 520 

2014 May 12-15 Moody Gardens / Galveston 189 $135 575 809 

2013 July 8-11 La Torretta / Montgomery 152 $118/$128 560 738 
 

SITE SELECTION PROCESS: 
The first vice president of the Association responsible for choosing potential conference locations for the 
year he will be president.  Site visits will be conducted in mid-Spring.   Proposals are presented to the Site 
Selection Committee during the Annual Conference, and they in turn vote on a location to recommend.  
The Association membership must vote on the recommended location during its business meeting on the 
last day of the conference, at which time the decision is considered confirmed. 
 

INTERESTED PARTIES: 
Please submit your proposal by June 10, 2025 to Michele Ewerz at the address below. Proposals should 
also include a sales kit, current menu prices and audio/visual price list for each property. Please direct any 
inquiries regarding this proposal to Michele Ewerz at (512) 478-8753 or michelee@county.org. 
 

All interested parties should plan to make a formal presentation to the Site Selection Committee 
during the 2025 conference on Monday, July 21 at 3:00 pm in Waco. 
 

North and East Texas County Judges and Commissioners Association 
Attn: Michele Ewerz 

Texas Association of Counties 
PO Box 2131 

Austin, TX 78768 
Phone (512) 478-8753 
michelee@county.org 

 
County official organization support and event services provided by Texas Association of Counties 



RESOLUTION 
 

At a regular meeting of the Smith County Commissioners Court held at the Smith County 
Courthouse Annex, Tyler, Texas, at which a quorum was present, the following Resolution 
was adopted:  

 
WHEREAS, the North and East Texas County Commissioners Association of Texas 
promotes the interest of county government through continuing education and active 
participation in governmental affairs; and 
 
WHEREAS, the county judges and commissioners from 74 counties in the north and east 
regions of Texas are members of the association; and 
 
WHEREAS, held annually in cities throughout north and east Texas, the conference 
allows county judges and commissioners to obtain continuing education credits and serves 
as the association’s annual business meeting; and   
 
WHEREAS, the Smith County Commissioners Court supports Visit Tyler’s efforts in 
trying to get the 2027 North and East Texas County Judges and Commissioners 
Association Annual Conference to come to Tyler and if selected, would host a “Host Court 
Night” event, drawing an estimated 200-300 attendees to Smith County. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Smith County Commissioners Court 
does support the annual conference being held in Smith County. 
 
 
WITNESS OUR HANDS THIS 15th day of July, 2025 
 

 
  
 
 

 
 
 

Neal Franklin 
County Judge 

  

   
 
Christina Drewry 
Commissioner, Precinct 1 

 
 
John Moore 
Commissioner, Precinct 2 

   
 
  
J Scott Herod 
Commissioner, Precinct 3 

 
  
Ralph Caraway Sr. 
Commissioner, Precinct 4 
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