
 
COMMISSIONERS COURT AGENDA 

Tuesday, July 8, 2025 

9:30 a.m. 
 

 

 

 
 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 
 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

July 8, 2025, in the Smith County Commissioners Courtroom on the 1st floor of the Smith 

County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 

http://www.smith-county.com/


 

OPEN SESSION:  

 

PRESENTATION 

 

1. Receive Public Service Agency Presentations for FY 2026 Funding. 

 

COURT ORDERS 

 

ROAD AND BRIDGE  

 

2. Consider and take necessary action to accept Change Order No. 3 in the amount of 

$6,634.00, to the construction contract with SCI Construction for the Road & Bridge Fuel 

Facility and authorize the county judge to sign all related documentation. 

 

SHERIFF’S OFFICE  

 

3. Consider and take necessary action to approve the renewal of Salvage and Junk Yard 

Licenses for the year 2025-2026 for the following: 

  

a. K & L Recycling LLC 

b. AESOP AutoParts- Southwest DBA RCS 

c. DG Auto Salvage 

d. Auto Parts Warehouse 

e. Locos Gringos Pick ‘N Pull LLC 

 

FCIC 

 

4. Consider and take necessary action to approve updated lease agreements between Smith 

County and Commercial Vehicle Leasing, L.L.C., d/b/a D&M Leasing for two Financial 

Crimes Intelligence Center (FCIC) vehicles and authorize the county judge to sign all 

related documentation. 

 

RECURRING BUSINESS 

 

COMMISSIONERS COURT  

 

5. Receive monthly reports from Smith County departments. 

 

 ROAD AND BRIDGE  

 

6. Receive pipe and/or utility line installation request (notice only): 

 

a. County Road 2169, Reklaw Natural Gas, install gas line for service, Precinct 2, 

b. County Road 334,344, Conterra Ultra Broadband LLC, road bore for installation of fiber 

optic cable, precinct 3, and 

c. County Road 4118, Lindale Rural Water Supply Company, install water line for service, 

Precinct 3. 

 

 

 



AUDITOR'S OFFICE 

 

7. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, and 551.076. The Commissioners 

Court reserves the right to exercise its discretion and may convene in executive session as authorized by the 

Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or briefing agendas. 

                   

551.071 – CONSULTATION WITH ATTORNEY 

551.072 – DELIBERATION REGARDING REAL PROPERTY  

 

8. Deliberation and consultation with attorney regarding Hughes et al v. Smith County, Cause 

No. 6:23-CV-0034. 

 

9. Deliberation and consultation regarding the exchange, lease, or value of real property 

located in Smith County and the downtown area. 

 

OPEN SESSION: 

 

10. Consider and take necessary action to approve a settlement agreement in Hughes et al v. 

Smith County, Cause No. 6:23-CV-0034, and authorize the county judge to sign all related 

documentation.       

 

 

ADJOURN 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

Date: 7/3/2025  Time: 2:00 p  
 

 

Posted By: Jennafer Bell  
 

NEAL FRANKLIN, COUNTY JUDGE 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

6/30/2025 K. Perkins

7/8/2025 Budget

FY 2026 Budget Workshop

Receive Public Service Agency Presentations for FY 2026 Funding  

Budget Workshop to allow Public Service Agencies an opportunity to address the 
Commissioners Court regarding their requests for funding in the FY 2026 Budget. 

None

✔

✔

✔

SUBMIT



Public Service Agency Presentations – 7/8/2025 

 

1. United Way of Tyler 
2. Andrews Center 
3. Northeast Texas Public Health District (NETPHD) 
4. Alzheimer’s Alliance 
5. Meals on Wheels 
6. National Alliance on Mental Illness (NAMI) – Tyler  
7. East Texas Council on Alcohol and Drug Addiction 

(ETCADA) 
8. Tyler Family Circle of Care 
9. Children’s Advocacy Center of Smith County 
10. Smith County Historical Commission 
11. Smith County Historical Society 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

   JULY 01, 2025                 FRANK DAVIS                        

       JULY 08, 2025                   ROAD & BRIDGE                    

          Fuel Facility Improvements - Change Order #3                                                   

Consider and take necessary action to accept Change Order No. 3 to the construction 
contract with SCI Construction for the Road & Bridge Fuel Facility, and authorize the 
County Judge to sign all related documents.

The Road and Bridge Department is requesting The Commissioners Court to accept Change Order No. 3 in the amount of 
$6,634.00 to RB-40-23, Road & Bridge Department Fuel Facility Improvements, being constructed by SCI Construction.  This 
change order is to provide for the installation of an additional electrical cabinet and switches, and all materials, labor, 
appurtenances and overhead costs.  This addition is to support the new FuelMaster inventory software system.  The current 
contracted amount is $771,207.57 and the new adjusted contract amount, including Change Order No. 3, will be in the 
revised amount of $777,841.57.  Funding for this Change Order #3 will be provided through the Road & Bridge Department.

The additional funding of $6,634.00 for this Change Order No. #3 
will be funded through the Road & Bridge Department.

  Frank Davis   fdavis@smith-county.com

✔

✔ ✔

✔

SUBMIT





CHANGE ORDER NO. 3

PROJECT NAME:   ROAD & BRIDGE DEPARTMENT FUEL FACILITY DATE: 30-Jun-25

CONTRACTOR:   SCI CONSTRUCTION PROJECT: RB-40-23

DESCRIPTION: Furnish & install additional electrical panel, switches, and

appurtenances to support revised FuelMaster system.

ITEM ITEM UNIT OF CONTRACT CHANGE ORDER UNIT INCREASE/

NO. DESCRIPTION MEASURE QUANTITY AMOUNT PRICE (DECREASE)

C01 LS 1.00 17,700.00$          -$                      

C03 LS 1.00 374,800.00$        -$                      

C07-1 SY 1,820.00 79.00$                 -$                      

C07-2 EA 45.00 480.00$               -$                      

S2.1 LS 1.00 105,700.00$        -$                      

8000 LS 20,000.00$          -$                      

CO#1 

8001 LS 1.00 32,000.00$          -$                      

CO#1 

8002 LS 1.00 22,318.00$          -$                      

CO#1 

8003 LS 1.00 4,944.26$            -$                      

CO#1 

8004 LS 1.00 16,585.14$          -$                      

CO#1 

8005 LS 1.00 3,909.32$            -$                      

CO#2 

8006 LS 1.00 12,679.52$          -$                      

CO#2 

8007 LS 1.00 13,368.00$          -$                      

CO#2 

8008

Contractor 

Overhead Costs LS 1.00 1,823.33$            -$                      

CO#3 

8009 LS 1.00 6,634.00$            6,634.00$             

TOTAL:  CHANGE ORDER NO. 3 $6,634.00

Original Contract Total $683,580.00

Amount of Previous Approved Change Orders (CO#1 & CO#2) $87,627.57

Adjusted Contract Amount $771,207.57

TOTAL AMOUNT THIS CHANGE ORDER $6,634.00

ADJUSTED CONTRACT TOTAL $777,841.57

This Document will become a supplement to the contract and all provisions will apply hereto.

RECOMMENDED   

FOR APPROVAL:   

County Engineer Date

ACCEPTED:   

Contractor  Date

ACCEPTED:   

County Judge Date

Updated Fuel System to 

accommodate FMLive programming 

Furnish & install electrical panel, 

switches, and appurtenances.

Replace UL142 Fuel Tanks with 

UL2085 Fuel Tanks

Replace Gasboy Single Hose 

Dispensers with Gasboy Twin Hose 

Dispensers

Change FuelMaster 2500, 4 pumps, 

with FuelMaster 2500, 8 pumps

Additional galvanized piping, 

Electrical work, & appurtenances 

associated with Fuel Tank & 

Contractor Overhead Costs

General Contractor Requirements

Provide Mobilization, Insurance & 

Bonds
Furnish all Labor, Equipment & 

Materials for the Constructiopn & 

Installation of a Gasoline & Diesel 

Fuel Facility.  (Tanks shall meet 

UL142 Specifications)

Furnish & Install 8" Reinforced 

Concrete Pavement

Steel Bollards, Concrete Filled

Furnish & Install Fuel Facility Canopy 

& Foundation

Owner Construction Contingency
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

06/30/2025 Michael Johnson

07/08/25 Smith County Sheriff's Office

Request approval from Commissioners for all Salvage and Junk Yard License Renewal to be renewed for the 2025-2026 year

Consider and take necessary action to approve the renewal of all Salvage and Junk 
Yard Licenses for the 2025-2026 year 

All salvage and junk yards in the county have been inspected and paid their $25.00 fee to 
renew their license. Deputy requests all salvage and junk yards listed to be renewed at this 
time. K&L Recycling LLC., AESOP AutoParts- Southwest DBA RCS, SG Auto Salvage, 
Auto Parts Warehouse, Locos Pick and Pull LLC

Michael Johnson mjohnson@smith-county.com

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

07/02/2025 T. Wilson

07/08/2025 FCIC 

D&M Leasing - FCIC 

Consider and take necessary action to approve an updated lease agreements between Smith 
County and Commercial Vehicle Leasing, L.L.C., d/b/a D&M Leasing for two FCIC vehicles  and 
authorize the county judge to sign all necessary documentation. 

The FCIC intends to lease two vehicles through its current lease program with D&M Leasing. D&M's 
pricing is established by a Sourcewell cooperative purchasing program. The FCIC will be leasing a 
2025 Tesla Y AWD and a 2025 Tahoe 4WD Z71. No County funds will be used for the purchase, 
maintenance, and up-fitting of these vehicles. All funds were appropriated by the State through TDLR.  

2025 Tesla Monthly Lease Charge $323.70 + $5.00 Managed 
Maintenance program 
2025 Tahoe 4WD Z71 Monthly Lease Charge $409.42 + $75 Moanaged 
Maintenance program.

✔

✔ ✔

✔

SUBMIT



From: Thomas Wilson
To: Agenda
Cc: Adam Colby
Subject: Agenda Item 07/08/2025 - FCIC Vehicle Lease
Date: Wednesday, July 2, 2025 10:38:43 AM
Attachments: D&M Leasing - FCIC 07.08.2025 Agenda.pdf

Quote - 48 Months.pdf
Req fy 2559 d&m leasing.pdf
Upfit Quote - Pinnacle Tahoe Build.pdf
DM_Tahoe_Inv.txt
Signed Specs from Jeff - Tesla Model Y Long Range Dual Motor All-Wheel Drive Configuration.pdf
Sourcewell Pricing for D&M Leasing.pdf
Upfit Quote Pinnacle Tesla quote.pdf
Design Your Model Y _ Tesla.pdf
Quote - Tesla.pdf

Please see the attached agenda request form and back up documentation for this item. The
information below should also be included as background.
 
Pricing - 2025 Tesla Y AWD.
1.         MSRP                         $63,825
2.         Invoice                      $63,825     (Beginning Pricing)
3.         Gov’t Incentive              $0          (Deducted from Total Capitalized Cost)
4.         Estimate for Upfit           $7,089      (D&M does not markup Upfits)
5.         Estimate for Transport       $0          Tesla will deliver the vehicle to Jeff Headley and Jeff
will transport to and from the upfitter.
6.         Tax-Exempt Plate             $78.50      $21.75 for Government Plate and $56.75 for
processing (this is a dealer charge)
7.         Dealer Stock Fee             $1,848.90   3% X $63,825 = $1,914.75              
8.         Discount                     $0          D&M negotiated discount off dealer’s pricing
9.         Net Cap Cost                 $72,841.40      
10.        Interest Rate 7.00%          $272.64     Current Rate 6.33% can only hold for 30-days, has a
buffer of .67 basis points, rate locked at delivery.                
11.        .08 Management Fee           $51.06
12.        Monthly Lease Charge         $323.70
13.        Managed Maint.               $5.00       Routine and major mechanical repair expenses paid
by D&M as they occur and billed to TFCIC monthly.
 
 
Pricing - 2025 Tahoe 4WD Z71.
1.         MSRP                         $79,910
2.         Invoice                      $77,342.53  (Beginning Pricing)
3.         Gov’t Incentive              $250        (Deducted from Total Capitalized Cost)
4.         Estimate for Upfit           $6,852      (D&M does not markup Upfits)
5.         Estimate for Transport       $488        Transport from dealer to Adam. Jeff Headley will
transport to and from the upfitter.
6.         Tax-Exempt Plate             $385.00     $21.75 for Government Plate and $363.25 for
processing the Registration (this is a dealer charge)
7.         Dealer Stock Fee             $2,320.77   $77,342.53 X 3% = $2,320.77
8.         Discount                     $0          D&M negotiated discount off dealer’s pricing
9.         Net Cap Cost                 $87,137.27     
10.        Interest Rate 7.00%          $347.55     Currently Rate 6.33% can only hold for 30-days, has
a buffer of .67 basis points, rate lock at delivery.                
11.        .08 Management Fee           $61.87

mailto:TWilson@smith-county.com
mailto:Agenda@smith-county.com
mailto:adam.colby@fcic.texas.gov



SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 


Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 


Office Use Only         
Agenda Item # ________ 


Submission Date:   Submitted by: 
Meeting Date:   Department: 


Item Requested is:  For Action/Consideration          For Discussion/Report 


Title: 


Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               


  Recurring Business   
 Resolution 
 Executive Session 


Agenda Wording: 


Background: 


Financial and Operational Impact: 


Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 


 Does Document Require Signature?   Yes No 


Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 



mailto:Agenda@smith-county.com



		Submission Date: 07/02/2025

		Submitted by: T. Wilson

		Meeting Date: 07/08/2025

		Department: FCIC 

		Title: D&M Leasing - FCIC 

		Agenda Wording: Consider and take necessary action to approve an updated lease agreements between Smith County and Commercial Vehicle Leasing, L.L.C., d/b/a D&M Leasing for two FCIC vehicles  and authorize the county judge to sign all necessary documentation.


		Background: The FCIC intends to lease two vehicles through its current lease program with D&M Leasing. D&M's pricing is established by a Sourcewell cooperative purchasing program. The FCIC will be leasing a 2025 Tesla Y AWD and a 2025 Tahoe 4WD Z71. No County funds will be used for the purchase, maintenance, and up-fitting of these vehicles. All funds were appropriated by the State through TDLR.  

		Financial and Operational Impact: 2025 Tesla Monthly Lease Charge $323.70 + $5.00 Managed Maintenance program
2025 Tahoe 4WD Z71 Monthly Lease Charge $409.42 + $75 Moanaged Maintenance program.

		Name: 

		Email: 

		Name_2: 

		Email_2: 

		Name_3: 

		Email_3: 

		Name_4: 

		Email_4: 

		Check Box1: Yes

		Check Box2: Off

		Check Box4: Yes

		Check Box5: Off

		Check Box6: Off

		Check Box7: Yes

		Check Box8: Yes

		Check Box9: Off

		Group3: Choice2

		SUBMIT: 

		Group1: Off








 (Equity) Lease Quote Quote: 


Prepared For: Date: 


Unit#:
Unit:


Order Type: Term: State: Customer#: Schedule#: 


Capitalized Cost of Vehicle1 All language and acknowledgements contained in the signed quote apply to 
Up Front Sales Tax Rate State _ all vehicles ordered under this signed quote 
Initial License and Registration Fees 
Added Equipment (See Page 2) 
Acquisition Fee 
Other Capitalized Fees Tax 
on Gain on Prior Vehicle 
Inventory Tax Extended 
Service Contract Gross 
Capitalized Cost LESS: 
Cash Down 
Trade Equity 
Rebate 


Total Capitalized Cost (Delivered Price)


Depreciation Reserve @             
Monthly Lease Charge (Based on Rate  Subject to a Floor)2 
Total Monthly Rental Excluding Additional Services 


Additional Fleet Management and Services 
Full Maintenance Program3 Contract Miles Over Mileage Charge / Mile 


          Miscellaneous Incl: #Brake Sets (1 set = 1 axle) 
Additional Services Sub Total 


#Tires Loaner Vehicle Not Incl 


Monthly Sales Tax 0.00%
Total Monthly Insurance 
Total Monthly Rental Including Additional Services 


Reduced Book Value at Months 
Service Charge Due at Lease Termination 


Quote based on estimated annual mileage of and a Security Deposit of _ 
(Current market and vehicle conditions may also affect value of vehicle) 
(Quote is Subject to Customer's Credit Approval) 
Terms:


(Lessor) will be the owner of the vehicle(s) covered by this Quote, and shall have all rights and 
remedies arising under the Master Lease. By signing below, Lessee authorizes Lessor to order the vehicle(s), and Lessee agrees to accept delivery and lease the vehicle(s) 
pursuant to the Master Lease.  In the event Lessee fails or refuses to accept delivery of the vehicle(s), Lessor shall have the right to recover from Lessee any damages 
(whether actual, general consequential, special, incidental or otherwise) and seek any other available relief, at law or in equity, arising from such failure or refusal.  The 
terms of the Master Lease are referenced and incorporated herein.  Lessee acknowledges and agrees that Lessor makes no promises, representations or warranties 
concerning the manufacture or delivery date for the vehicle(s).  Lessee certifies that it intends for more than 50% of the use of the vehicle is to be in a trade or business of 
Lessee.  ALL TAX AND LICENSE FEES TO BE BILLED TO Lessee AS THEY OCCUR. 


LESSEE 
BY TITLE DATE 


* INDICATES ITEMS TO BE BILLED ON DELIVERY. 
1 Capitalized Cost of Vehicle may be adjusted to reflect final manufacturer's invoice. Lessee hereby assigns to LESSOR any Manufacturer Rebates and/or Manufacturer incentives intended for the 


Lessee, which Rebates and/or incentives have been used by LESSOR to reduce the Capitalized Cost of the Vehicle. 


2 Monthly Lease Charge will be adjusted to reflect the Interest Rate on the Delivery Date (Subject to a Floor). 


3 The inclusion herein of references to maintenance fees/services are solely for the administrative convenience of the Lessee. Notwithstanding the inclusion of such references in this [Invoice/Schedule 


/Quote] all such maintenance services are to be performed by LESSOR and all such maintenance fees are payable by Lessee solely for the account of LESSOR pursuant to that certain separate 


[Maintenance Agreement] entered into by and between Lessee and LESSOR; provided that such maintenance fees are being billed by LESSOR and are payable at the direction of LESSOR solely 


as an authorized agent for collection on behalf of LESSOR. 


Monthly Insurance Premiums and Disclosures 
Commercial Liability Enrollment (Estimate Only) 


Physical Damage (Estimate Only) 
Liability Limit 
Comprehensive/Collision Deductible: /


Order Information 
Driver 


Ext Color 
Int Color 


License 
GVWR 


Smith County, Texas


29691


2025 Chevrolet Trucks TAHOE 4WD 4dr Wgn Z71


06/12/2025


29691


Stock 48


$ 75,190.00
$ 0.00 6.25%


TX 7959


TX


$ 385.00


Sterling Gray
$ 0.00


$ 0.00


$ 0.00


Black


0


$ 0.00


$ 0.00
$ 0.00


$ 82,777.00


$ 1,203.69 1.454%
$ 411.25


$ 1,614.94


$ 75.00 60,000 $ 0.0100


0 0
$ 75.00


$ 0.00 0.00%


$ 1,689.94


$ 25,000.00 48


$ 250.00


15,000 $ 0.00


Commercial Vehicle Leasing, L.L.C., d/b/a D&M Leasing Commercial


Smith County, Texas


06/12/2025


$ 7,452.00


$ 0.00


$ 250.00


$ 83,027.00


$ 0.00


$ 0.00


$ 0.00
$ 0.00


$ 0.00
$ 0.00 $ 0.00/


6.50


1







 (Equity) Lease Quote Quote: 


Prepared For: Date: 


Unit#: 


Unit: 


ADDED EQUIPMENT / OTHER TOTALS 


Description (B)illed or (C)apped Price 
  


  


  


  


  


  


  


  


  


  


  


  


  


  


  


  


Total Charges (B)illed   


Total Charges (C)apitalized   


Total of All Added Equipment and Other Charges   


Smith County, Texas


29691


2025 Chevrolet Trucks TAHOE 4WD 4dr Wgn Z71


06/12/2025


29691


Upfit C $ 6,852.00


Delivery/Transport - from dealer to upfitter C $ 600.00


$ 0.00


$ 7,452.00


$ 7,452.00








REQUEST FOR  
PURCHASE ORDER FROM SMITH 


COUNTY OFFICE  
OF PURCHASING / AUDITORS 


 
DEPARTMENT NAME REQUISITION NUMBER 
 
DATE FUND NUMBER 
 
DATE REQUIRED DEPARTMENT CODE 


DELIVER TO: 
 


SUGGESTED VENDORS: 


 
 


 


 
 


 


 -- PUT ALL LIKE ITEMS ON SEPARATE REQUEST -- -- CIRCLE SELECTED VENDOR -- 
 
DATE PREPARED 


 
PREPARED BY 


#1 VENDOR NAME #2 VENDOR NAME #3 VENDOR NAME 
   


 
PURCHASE ORDER NO. 


 
CONTRACT NO. 


CODING QUANTITY DESCRIPTION 
 
 


     


 
 


     


 
 


     


 
 


     


 
 


     


 
 


     


 
 


     


 
 


     


 
 


     


 
 


     


I certify the above are required for discharge of my official duty and I hereby authorize the Purchasing Agent to commit 
budgeted funds for the purchase of thereof, and I further certify that the requisition contains all separate, sequential 
and/or components of the item(s) listed and that requirements are not requested in a manner to avoid competitive 
bidding/proposal process. 
 
_______________________________________   _____________________________________________________ 
                                DATE                                                                        DEPARTMENT HEAD 


IF ANY INFORMATION IS NEEDED ON DESCRIPTION, GIVE EMPLOYEE NAME 
AND EXTENSION NUMBER.  
 
 
_________________________________________   _____________________ 
                    EMPLOYEE NAME                                                               EXTENSION 


DO NOT WRITE IN SHADED AREAS – THIS SPACE IS FOR PURCHASING DEPARTMENT 


 





		DEPARTMENT NAME: FCIC 

		REQUISITION NUMBER: FY 2559

		DATE: 6-16-25

		FUND NUMBER: 32.475.4800.851

		DATE REQUIRED: 

		DEPARTMENT CODE: 

		DELIVER TORow2: Tyler, Texas 75702

		SUGGESTED VENDORSRow2: 

		DATE_2: 6-16-25

		DEPARTMENT HEAD: Adam Colby

		EMPLOYEE NAME: Shannon Aynesworth

		EXTENSION: 903-707-8280

		DELIVER TORow1: 218 E. Elm Street

		SUGGESTED VENDORSRow1: 

		qty1:  

		desc1: 2025 Chev. Tahoe 4wd 4dr

		DELIVER TORow0: Adam Colby - Fin.Crimes Intelligence Ctr

		Suggested VendorsRow0: D&M Leasing

		qty2:  

		desc2: 48 months @ $1689.94  =  $81,117.12

		coding1: 

		coding2: 

		coding3: 

		coding4: 

		coding5: 

		coding6: 

		coding7: 

		coding8: 

		coding9: 

		coding10: 

		qty3:  

		qty4: 

		qty5:  

		qty6: 

		qty7: 

		qty8: 

		qty9: 

		qty10: 

		desc3:  

		desc4:  

		desc5:  

		desc6:  

		desc7:  

		desc8:  

		desc9:  

		desc10: 

		vendor21: 

		vendor31: 

		vendor12: 

		vendor13: 

		vendor14: 

		vendor15: 

		vendor16: 

		vendor17: 

		vendor18: 

		vendor19: 

		vendor110: 

		vendor22: 

		vendor23: 

		vendor24: 

		vendor25: 

		vendor26: 

		vendor27: 

		vendor28: 

		vendor29: 

		vendor210: 

		vendor32: 

		vendor33: 

		vendor34: 

		vendor35: 

		vendor36: 

		vendor37: 

		vendor38: 

		vendor39: 

		vendor310: 

		preparedby: 

		contractno: 

		dateprepared: 

		ponum: 

		vendor20: 

		vendor30: 

		vendor11: 

		vendor10: 

		Button1: 








ESTIMATE
Pinnacle Fleet Outfitters
PO Box 971
Henderson, TX 75653-0971


jdooley@pinnaclefleettx.com
+1 (903) 812-1516


Bill to


Jeff Headley


Estimate details


Estimate no.: 1003
Estimate date: 06/10/2025


# Product or service Description Qty Rate Amount


1. Whelen Inner Edge Package Whelen FST, RST, C399, C399SP, SA315P,
Control Head of Customer Choice and
Vehicle Specific Siren Speaker Mount


1 $3,676.00 $3,676.00


2. Whelen TRIO T-Ion R/B/W Whelen T Series Ion TRIO in
Red/Blue/White


8 $167.00 $1,336.00


3. Whelen T-IONBKT1 Whelen T-Ion 90 Degree Bracket 6 $15.00 $90.00


4. Tint Full Vehicle Full Vehicle Ceramic Tint of Customer
Choice


1 $300.00 $300.00


5. Wire Harness Fee 1 $150.00 $150.00


6. Shop Supply Fee 1 $100.00 $100.00


7. Installation of emergency equipment in
vehicle


1 $1,200.00 $1,200.00


Note to customer
TAHOE UNIT


Total $6,852.00


Accepted date Accepted by



mailto:jdooley@pinnaclefleettx.com

tel:9038121516




2025 TAHOE 4WD Z71                           GENERAL MOTORS LLC         
G6M  DARK ASH METALLIC              /V8G                                
H0Y  JET BLACK                               RENAISSANCE CENTER         
ORDER NO. FDTSVJ/TRE      STOCK NO.          DETROIT      MI  48243-1114
VIN 1GN S6PR DX SR334595                     VEHICLE INVOICE 1OD07059107
*****************************************************7233******13*07137S
MODEL & FACTORY OPTIONS               MSRP    INV AMT  RETAIL - STOCK   
CK10706 TAHOE 4WD Z71             69000.00   65274.00  INVOICE 06/09/25 
ATN SEATS, 2ND ROW BUCKET, POWER    370.00     336.70  SHIPPED 06/09/25 
    RELEASE                                            EXP I/T 06/16/25 
CWM TECHNOLOGY PACKAGE             1275.00    1160.25  INT COM 06/16/25 
    * MULTICOLOR HEAD-UP                               PRC EFF 06/09/25 
      DISPLAY                                          KEYS XXXXX XXXXX 
    * REAR CAMERA MIRROR                               WFP-S MTH  OPT-2 
C3U SUNROOF, POWER PANORAMIC,      1500.00    1365.00  BANK: GM FINANCIA
    TILT-SLIDING WITH POWER                            CHG-TO    07-137 
    SUNSHADE                                                            
FE9 50-STATE EMISSIONS                 N/C        N/C  SHIP WT:  5860   
L84 ENGINE, 5.3L ECOTEC3 V8            N/C        N/C  HP:       45.7   
MHS TRANSMISSION, 10-SPEED AUTO        N/C        N/C  GVWR:     7600   
RFP Z71 OFF-ROAD PACKAGE:          3810.00    3467.10  GAWR.FT:  3700   
    * FLOOR CONSOLE, POWER SLIDING                     GAWR.RR:  4300   
    CENTER W/ DRAWERS                                  EMPLOY:  72771.46
    * ELECTRONIC LIMITED                               SUPPLR:  75699.65
    SLIP DIFFERENTIAL                                  NTR: 1/2         
    * MAGNETIC RIDE CONTROL                            DAN:      Z71SR  
    * AIR RIDE ADAPTIVE SUSPENSION                     EMPINC:   4527.39
    MAX TRAILERING PACKAGE:                            SUPINC:   1599.21
    * SMART TRAILER INTEGRATION                                         
      INDICATOR                                                         
    * HITCH VIEW                                                        
    * BLIND ZONE STEERING ASSIST                                        
      WITH TRAILERING                                                   
    * ENHANCED COOLING RADIATOR                                         
    * TRAILER BRAKE CONTROLLER                                          
Y55 COMFORT PACKAGE:               2260.00    2056.60                   
    * SEATS, 2ND ROW 60/40 SPLIT                                        
      BENCH, POWER RELEASE                                              
    * SEATS, HEATED, SECOND                                             
      ROW OUTBOARD SEATS                                                
    * SEATS, 3RD ROW 60/40 SPLIT-                                       
      BENCH, POWER FOLD                                                 
    * MEMORY SETTINGS, DRIVER SEAT,                                     
      OUTSIDE MIRRORS                                                   
    * LED HEADLAMPS AND TAILLAMPS                                       
      W/ ANIMATED LIGHTING                                              
    * HEATED STEERING WHEEL                                             
    * 10 SPEAKER BOSE CENTERPOINT                                       
      SURROUND SOUND AUDIO SYSTEM                                       
    * HEATED POWER OUTSIDE                                              
      MIRRORS W/ POWER-FOLD                                             
1SZ Z71 OFF-ROAD PACKAGE DISCOUNT   500.00-    455.00-                  
                                                                        
** CONTINUED ON PAGE  2 **                                              
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
ALL AMERICAN CHEVROLET OF KILLEEN                                       
�2025 TAHOE 4WD Z71                           GENERAL MOTORS LLC         
G6M  DARK ASH METALLIC              /V8G                                
H0Y  JET BLACK                               RENAISSANCE CENTER         
ORDER NO. FDTSVJ/TRE      STOCK NO.          DETROIT      MI  48243-1114
VIN 1GN S6PR DX SR334595                     VEHICLE INVOICE 1OD07059107
*****************************************************7233******13*07137S
MODEL & FACTORY OPTIONS               MSRP    INV AMT  RETAIL - STOCK   
** CONTINUED FROM PAGE  1 **                                            
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
TOTAL MODEL & OPTIONS              77715.00  73204.65  ACT 237 73068.20 
DESTINATION CHARGE                  2195.00   2195.00  H/B 261  2331.45 
DEALER IMR CONTRIBUTION                        777.15  ADV 261   777.15 
LMA GROUP CONTRIBUTION                        1165.73  EXP 65A  1165.73 
                                                                        
                                                                        
TOTAL                              79910.00  77342.53  PAY 310 77342.53 
MEMO: TOTAL LESS HOLDBACK AND                                           
      APPROX WHOLESALE FINANCE CREDIT        73562.08                   
*********************************************************************** 
INVOICE DOES NOT REFLECT DEALER'S ULTIMATE COST BECAUSE OF MANUFACTURER 
REBATES, ALLOWANCES, INCENTIVES, HOLDBACK, FINANCE CREDIT AND RETURN TO 
DEALER OF ADVERTISING MONIES, ALL OF WHICH MAY APPLY TO VEHICLE.        
*********************************************************************** 
                                                                        
                                                                        
                                                                        
ALL AMERICAN CHEVROLET OF KILLEEN                                       





Tesla Model Y Long Range Dual Motor All-Wheel Drive Configuration 


● Model Y Long Range Dual Motor All-Wheel Drive: $48,990
● Quicksilver Paint: $2,000
● 19’’ Crossflow Wheels: Included
● Black and White Premium Interior: $1,000
● Five Seat Interior: Included
● Autopilot: Included
● Full Self-Driving (Supervised): $8,000
● Tow Hitch: $1,000
● 30-Day Premium Connectivity Trial: Included


Vehicle Pricing 


● Vehicle Price: $60,990
● Destination Fee: $1,390
● Order Fee: $250
● Est. Purchase Price: $62,630


Total Estimated Purchase Price: $62,630 (Includes Destination and Order Fee) 


Optional Accessories 


Accessory Price 


Home Charger $420 


Center Console Trays $35 


All-Weather Interior Liners $240 


Roof Rack $500 


certified as desired build options on 6/13/20225








Bid Number: RFP 030122 Vendor Name: Commercial Vehicle Leasing, LP DBA D&M Leasing







Bid Number: RFP 030122 Vendor Name: Commercial Vehicle Leasing, LP DBA D&M Leasing







Bid Number: RFP 030122 Vendor Name: Commercial Vehicle Leasing, LP DBA D&M Leasing







Bid Number: RFP 030122 Vendor Name: Commercial Vehicle Leasing, LP DBA D&M Leasing








ESTIMATE
Pinnacle Fleet Outfitters
PO Box 971
Henderson, TX 75653-0971


jdooley@pinnaclefleettx.com
+1 (903) 812-1516


Bill to


Jeff Headley


Estimate details


Estimate no.: 1002
Estimate date: 06/10/2025


# Product or service Description Qty Rate Amount


1. Whelen Inner Edge Package Whelen FST, RST, C399, C399SP, SA315P,
Control Head of Customer Choice and
Vehicle Specific Siren Speaker Mount


1 $3,676.00 $3,676.00


2. Whelen TRIO T-Ion R/B/W Whelen T Series Ion TRIO in
Red/Blue/White


8 $167.00 $1,336.00


3. Whelen T-IONBKT3 Whelen Dual T-Ion Bracket 2 $23.00 $46.00


4. Whelen T-IONBKT1 Whelen T-Ion 90 Degree Bracket 2 $15.00 $30.00


5. Tint Full Vehicle Full Vehicle Ceramic Tint of Customer
Choice


1 $300.00 $300.00


6. Samlex SAM-1000-12 Samlex Products 1000 Watt Inverter 1 $251.00 $251.00


7. Wire Harness Fee 1 $150.00 $150.00


8. Shop Supply Fee 1 $100.00 $100.00


9. Installation of emergency equipment in
vehicle


1 $1,200.00 $1,200.00


Note to customer
TESLA UNIT


Total $7,089.00


Accepted date Accepted by



mailto:jdooley@pinnaclefleettx.com

tel:9038121516






Accessories


Sunshade $105


All-Weather Interior Liners $240


Cooler $275


Roof Rack $500


Learn More


Available: 2-4 weeks
Delivery ZIP


View Inventory Available Now


Leesburg, VA, 20175


Destination Fee $1,390


Order Fee $250


Model Y Long Range Dual Motor All-Wheel Drive $48,990


Quicksilver Paint $2,000


19’’ Crossflow Wheels Included


Black and White Premium Interior $1,000


Five Seat Interior Included


Autopilot Included


Full Self-Driving (Supervised) $8,000


Tow Hitch $1,000


Included30-Day Premium Connectivity Trial


Vehicle Price $60,990


6/30/25, 3:39 PM Design Your Model Y | Tesla


https://www.tesla.com/modely/design#overview 5/6







Hide Pricing Details


Includes Destination and Order Fee


Due Today $250
Non-refundable Order Fee


Est. Purchase Price $62,630


Est. Purchase Price $62,630


Edit Savings


Order with Card


6/30/25, 3:39 PM Design Your Model Y | Tesla


https://www.tesla.com/modely/design#overview 6/6








 


 


Open‐End (Equity) Lease Quote Quote: 


 
Prepared For:    Date: 


Unit#: 
Unit: 


    


Order Type: Term: State: Customer#: Schedule#: 


 
 
 
 
 
 


Capitalized Cost of Vehicle1 All language and acknowledgements contained in the signed quote apply to 


Up Front Sales Tax Rate         State _ all vehicles ordered under this signed quote 


Initial License and Registration Fees 


Added Equipment (See Page 2) 


Acquisition Fee 


Other Capitalized Fees Tax 


on Gain on Prior Vehicle 


Inventory Tax Extended 


Service Contract Gross 


Capitalized Cost LESS: 


Cash Down 


Trade Equity 


Rebate 


Total Capitalized Cost (Delivered Price)
 


Depreciation Reserve @                


 Monthly Lease Charge (Based on Rate ‐ Subject to a Floor)2 


Total Monthly Rental Excluding Additional Services 


Additional Fleet Management and Services 


Full Maintenance Program3 Contract Miles   Over Mileage Charge / Mile 


             Miscellaneous Incl: #Brake Sets (1 set = 1 axle)    


Additional Services Sub Total 


#Tires   Loaner Vehicle Not Incl 


 


 Monthly Sales Tax  0.00%  


  Total Monthly Insurance 


Total Monthly Rental Including Additional Services 


 
Reduced Book Value at Months 


Service Charge Due at Lease Termination 


 


Quote based on estimated annual mileage of and a Security Deposit of _ 


(Current market and vehicle conditions may also affect value of vehicle) 


(Quote is Subject to Customer's Credit Approval) 
Terms: 


 (Lessor) will be the owner of the vehicle(s) covered by this Quote, and shall have all rights and 


remedies arising under the Master Lease. By signing below, Lessee authorizes Lessor to order the vehicle(s), and Lessee agrees to accept delivery and lease the vehicle(s) 


pursuant to the Master Lease.  In the event Lessee fails or refuses to accept delivery of the vehicle(s), Lessor shall have the right to recover from Lessee any damages 


(whether actual, general consequential, special, incidental or otherwise) and seek any other available relief, at law or in equity, arising from such failure or refusal.  The 


terms of the Master Lease are referenced and incorporated herein.  Lessee acknowledges and agrees that Lessor makes no promises, representations or warranties 


concerning the manufacture or delivery date for the vehicle(s).  Lessee certifies that it intends for more than 50% of the use of the vehicle is to be in a trade or business of 


Lessee.  ALL TAX AND LICENSE FEES TO BE BILLED TO Lessee AS THEY OCCUR. 


LESSEE 


BY TITLE DATE 


 
* INDICATES ITEMS TO BE BILLED ON DELIVERY. 


1 Capitalized Cost of Vehicle may be adjusted to reflect final manufacturer's invoice. Lessee hereby assigns to LESSOR any Manufacturer Rebates and/or Manufacturer incentives intended for the 


Lessee, which Rebates and/or incentives have been used by LESSOR to reduce the Capitalized Cost of the Vehicle. 


2 Monthly Lease Charge will be adjusted to reflect the Interest Rate on the Delivery Date (Subject to a Floor). 


3 The inclusion herein of references to maintenance fees/services are solely for the administrative convenience of the Lessee. Notwithstanding the inclusion of such references in this [Invoice/Schedule 


/Quote] all such maintenance services are to be performed by LESSOR and all such maintenance fees are payable by Lessee solely for the account of LESSOR pursuant to that certain separate 


[Maintenance Agreement] entered into by and between Lessee and LESSOR; provided that such maintenance fees are being billed by LESSOR and are payable at the direction of LESSOR solely 


as an authorized agent for collection on behalf of LESSOR. 


Monthly Insurance Premiums and Disclosures 


  Commercial Liability Enrollment (Estimate Only) 


  Physical Damage (Estimate Only) 


Liability Limit   


Comprehensive/Collision Deductible:  /  


Order Information 


Driver 


Ext Color 


Int Color 


License 


GVWR 



brandonh

Stamp



brandonh

Stamp



Admin

Typewritten Text

   Quantity:







Open‐End (Equity) Lease Quote Quote: 


 


Prepared For: Date: 
 


Unit#: 


Unit: 


 


 
ADDED EQUIPMENT / OTHER TOTALS 


Description (B)illed or (C)apped Price 


   


   


   


   


   


   


   


   


   


   


   


   


   


   


   


   


Total Charges (B)illed   


Total Charges (C)apitalized   


Total of All Added Equipment and Other Charges   


 





		cTRACNum: 29679

		strOrderType: Ordered

		curSalesPrice_LQ: 65673.90

		curSalesTax: 0.00

		lblSalesTaxRate: 0.0625

		intCustomerNumber: 7959

		strGaragingState: TX

		curLicense: 78.50

		strDriverName: 

		strColor: Quicksilver

		curAcquisition: 0.00

		curReduction: 0.00

		strInteriorColor: White

		longGVW: 0

		curTradeEquity: 0.00

		curVIT: 0.00

		curWarranty: 0.00

		curNetCapCost: 72841.40

		curDepreciationReserve: 1545.26

		dblDepreciationReserve: 0.02121

		curMonthlyLeaseCharge: 323.70

		curBaseMonthlyRent: 1868.96

		longFullMaintenanceMiles: 0

		curFullMaintenanceMileCharge: 0.00

		curManagementFee: 51.06

		intFullMaintenanceBreaks: 0

		intFullMaintenanceTires: 0

		curFullMaintenanceAmount: 0.00

		curMonthlySalesTax: 0.00

		dblMonthlyUseTaxRate: 0

		curTotalPayment_WithInsurance: 1868.96

		curResidual: 17212.00

		intTerm: 36

		curServiceCharge: 250.00

		longAnnualMiles: 25000

		curDeposit: 0.00

		lblLessor_DML: Commercial Vehicle Leasing, L.L.C., d/b/a D&M Leasing Commercial

		strCustomerName: Smith County, Texas

		dateDelivery: 07/31/2025

		curAdd1: 7089.00

		curOther_LeaseQuote: 0.00

		curTotalRebate: 0.00

		curGrossCapCost: 72841.40

		lblZero: 0.00

		curTotalInsurance: 0.00

		curInsurance_Liability: 0.00

		curInsurance_PhysicalDamage: 0.00

		curInsurance_LiabilityLimit: 0.00

		curInsurance_Deductible_Comprehensive: 0.00

		curInsurance_Deductible_Collision: 0.00

		lblSlash: /

		intScheduleNum: 5.00

		intQuantity: 1

		lblHide: 

		strVehicle: 2025 TESLA MODEL Y AWD 4dr Wgn Long Range

		strAddedEQDesc0: Upfit

		strBorC0: C

		strPrice0: 7089.0000

		strAddedEQDesc1: 

		strBorC1: 

		strPrice1: 

		strAddedEQDesc2: 

		strBorC2: 

		strPrice2: 

		strAddedEQDesc3: 

		strBorC3: 

		strPrice3: 

		strAddedEQDesc4: 

		strAddedEQDesc5: 

		strAddedEQDesc6: 

		strAddedEQDesc7: 

		strAddedEQDesc8: 

		strAddedEQDesc9: 

		strAddedEQDesc10: 

		strAddedEQDesc11: 

		strAddedEQDesc12: 

		strAddedEQDesc13: 

		strAddedEQDesc14: 

		strAddedEQDesc15: 

		strBorC4: 

		strBorC5: 

		strBorC6: 

		strBorC7: 

		strBorC8: 

		strBorC9: 

		strBorC10: 

		strBorC11: 

		strBorC12: 

		strBorC13: 

		strBorC14: 

		strBorC15: 

		strPrice4: 

		strPrice5: 

		strPrice6: 

		strPrice7: 

		strPrice8: 

		strPrice9: 

		strPrice10: 

		strPrice11: 

		strPrice12: 

		strPrice13: 

		strPrice14: 

		strPrice15: 

		strBilledTot: 0

		strCappedTot: 7089.0000

		strAllTot: 7089.0000







12.        Monthly Lease Charge         $409.42
13.        Full Maintenance              $75.00     All routine and major mechanical repair expenses will
be paid by D&M.
 
Sincerely,
 
Thomas Wilson
Assistant District Attorney
Civil Division  
100 N. Broadway Avenue, 4th Floor
Tyler, Texas  75702
P:  (903) 590-4629
F:  (903) 590-4647
 
This message and any attachments are solely for the individual(s) named above and others who
have been specifically authorized to receive such and may contain information which is
confidential, privileged or exempt from disclosure under applicable law. If you are not the
intended recipient, any disclosure, copying, use or distribution of the information included in this
message and any attachments is strictly prohibited. If you have received this communication in
error, please notify us by reply e-mail and immediately and permanently delete this message and
any attachments.
 



REQUEST FOR  
PURCHASE ORDER FROM SMITH 

COUNTY OFFICE  
OF PURCHASING / AUDITORS 

 
DEPARTMENT NAME REQUISITION NUMBER 
 
DATE FUND NUMBER 
 
DATE REQUIRED DEPARTMENT CODE 

DELIVER TO: 
 

SUGGESTED VENDORS: 

 
 

 

 
 

 

 -- PUT ALL LIKE ITEMS ON SEPARATE REQUEST -- -- CIRCLE SELECTED VENDOR -- 
 
DATE PREPARED 

 
PREPARED BY 

#1 VENDOR NAME #2 VENDOR NAME #3 VENDOR NAME 
   

 
PURCHASE ORDER NO. 

 
CONTRACT NO. 

CODING QUANTITY DESCRIPTION 
 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

I certify the above are required for discharge of my official duty and I hereby authorize the Purchasing Agent to commit 
budgeted funds for the purchase of thereof, and I further certify that the requisition contains all separate, sequential 
and/or components of the item(s) listed and that requirements are not requested in a manner to avoid competitive 
bidding/proposal process. 
 
_______________________________________   _____________________________________________________ 
                                DATE                                                                        DEPARTMENT HEAD 

IF ANY INFORMATION IS NEEDED ON DESCRIPTION, GIVE EMPLOYEE NAME 
AND EXTENSION NUMBER.  
 
 
_________________________________________   _____________________ 
                    EMPLOYEE NAME                                                               EXTENSION 

DO NOT WRITE IN SHADED AREAS – THIS SPACE IS FOR PURCHASING DEPARTMENT 

 

FCIC FY 2559

6-16-25 32.475.4800.851

Adam Colby - Fin.Crimes Intelligence Ctr D&M Leasing

218 E. Elm Street

Tyler, Texas 75702

 2025 Chev. Tahoe 4wd 4dr

 48 months @ $1689.94  =  $81,117.12

  

 

  

 

 

 

 

6-16-25 Adam Colby Shannon Aynesworth 903-707-8280

Submit



Bid Number: RFP 030122 Vendor Name: Commercial Vehicle Leasing, LP DBA D&M Leasing



Bid Number: RFP 030122 Vendor Name: Commercial Vehicle Leasing, LP DBA D&M Leasing



Bid Number: RFP 030122 Vendor Name: Commercial Vehicle Leasing, LP DBA D&M Leasing



Bid Number: RFP 030122 Vendor Name: Commercial Vehicle Leasing, LP DBA D&M Leasing



 (Equity) Lease Quote Quote: 

Prepared For: Date: 

Unit#:
Unit:

Order Type: Term: State: Customer#: Schedule#: 

Capitalized Cost of Vehicle1 All language and acknowledgements contained in the signed quote apply to 
Up Front Sales Tax Rate State _ all vehicles ordered under this signed quote 
Initial License and Registration Fees 
Added Equipment (See Page 2) 
Acquisition Fee 
Other Capitalized Fees Tax 
on Gain on Prior Vehicle 
Inventory Tax Extended 
Service Contract Gross 
Capitalized Cost LESS: 
Cash Down 
Trade Equity 
Rebate 

Total Capitalized Cost (Delivered Price)

Depreciation Reserve @             
Monthly Lease Charge (Based on Rate  Subject to a Floor)2 
Total Monthly Rental Excluding Additional Services 

Additional Fleet Management and Services 
Full Maintenance Program3 Contract Miles Over Mileage Charge / Mile 

          Miscellaneous Incl: #Brake Sets (1 set = 1 axle) 
Additional Services Sub Total 

#Tires Loaner Vehicle Not Incl 

Monthly Sales Tax 0.00%
Total Monthly Insurance 
Total Monthly Rental Including Additional Services 

Reduced Book Value at Months 
Service Charge Due at Lease Termination 

Quote based on estimated annual mileage of and a Security Deposit of _ 
(Current market and vehicle conditions may also affect value of vehicle) 
(Quote is Subject to Customer's Credit Approval) 
Terms:

(Lessor) will be the owner of the vehicle(s) covered by this Quote, and shall have all rights and 
remedies arising under the Master Lease. By signing below, Lessee authorizes Lessor to order the vehicle(s), and Lessee agrees to accept delivery and lease the vehicle(s) 
pursuant to the Master Lease.  In the event Lessee fails or refuses to accept delivery of the vehicle(s), Lessor shall have the right to recover from Lessee any damages 
(whether actual, general consequential, special, incidental or otherwise) and seek any other available relief, at law or in equity, arising from such failure or refusal.  The 
terms of the Master Lease are referenced and incorporated herein.  Lessee acknowledges and agrees that Lessor makes no promises, representations or warranties 
concerning the manufacture or delivery date for the vehicle(s).  Lessee certifies that it intends for more than 50% of the use of the vehicle is to be in a trade or business of 
Lessee.  ALL TAX AND LICENSE FEES TO BE BILLED TO Lessee AS THEY OCCUR. 

LESSEE 
BY TITLE DATE 

* INDICATES ITEMS TO BE BILLED ON DELIVERY. 
1 Capitalized Cost of Vehicle may be adjusted to reflect final manufacturer's invoice. Lessee hereby assigns to LESSOR any Manufacturer Rebates and/or Manufacturer incentives intended for the 

Lessee, which Rebates and/or incentives have been used by LESSOR to reduce the Capitalized Cost of the Vehicle. 

2 Monthly Lease Charge will be adjusted to reflect the Interest Rate on the Delivery Date (Subject to a Floor). 

3 The inclusion herein of references to maintenance fees/services are solely for the administrative convenience of the Lessee. Notwithstanding the inclusion of such references in this [Invoice/Schedule 

/Quote] all such maintenance services are to be performed by LESSOR and all such maintenance fees are payable by Lessee solely for the account of LESSOR pursuant to that certain separate 

[Maintenance Agreement] entered into by and between Lessee and LESSOR; provided that such maintenance fees are being billed by LESSOR and are payable at the direction of LESSOR solely 

as an authorized agent for collection on behalf of LESSOR. 

Monthly Insurance Premiums and Disclosures 
Commercial Liability Enrollment (Estimate Only) 

Physical Damage (Estimate Only) 
Liability Limit 
Comprehensive/Collision Deductible: /

Order Information 
Driver 

Ext Color 
Int Color 

License 
GVWR 

Smith County, Texas

29691

2025 Chevrolet Trucks TAHOE 4WD 4dr Wgn Z71

06/12/2025

29691

Stock 48

$ 75,190.00
$ 0.00 6.25%

TX 7959

TX

$ 385.00

Sterling Gray
$ 0.00

$ 0.00

$ 0.00

Black

0

$ 0.00

$ 0.00
$ 0.00

$ 82,777.00

$ 1,203.69 1.454%
$ 411.25

$ 1,614.94

$ 75.00 60,000 $ 0.0100

0 0
$ 75.00

$ 0.00 0.00%

$ 1,689.94

$ 25,000.00 48

$ 250.00

15,000 $ 0.00

Commercial Vehicle Leasing, L.L.C., d/b/a D&M Leasing Commercial

Smith County, Texas

06/12/2025

$ 7,452.00

$ 0.00

$ 250.00

$ 83,027.00

$ 0.00

$ 0.00

$ 0.00
$ 0.00

$ 0.00
$ 0.00 $ 0.00/

6.50

1



 (Equity) Lease Quote Quote: 

Prepared For: Date: 

Unit#: 

Unit: 

ADDED EQUIPMENT / OTHER TOTALS 

Description (B)illed or (C)apped Price 
  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Total Charges (B)illed   

Total Charges (C)apitalized   

Total of All Added Equipment and Other Charges   

Smith County, Texas

29691

2025 Chevrolet Trucks TAHOE 4WD 4dr Wgn Z71

06/12/2025

29691

Upfit C $ 6,852.00

Delivery/Transport - from dealer to upfitter C $ 600.00

$ 0.00

$ 7,452.00

$ 7,452.00









ESTIMATE
Pinnacle Fleet Outfitters
PO Box 971
Henderson, TX 75653-0971

jdooley@pinnaclefleettx.com
+1 (903) 812-1516

Bill to

Jeff Headley

Estimate details

Estimate no.: 1003
Estimate date: 06/10/2025

# Product or service Description Qty Rate Amount

1. Whelen Inner Edge Package Whelen FST, RST, C399, C399SP, SA315P,
Control Head of Customer Choice and
Vehicle Specific Siren Speaker Mount

1 $3,676.00 $3,676.00

2. Whelen TRIO T-Ion R/B/W Whelen T Series Ion TRIO in
Red/Blue/White

8 $167.00 $1,336.00

3. Whelen T-IONBKT1 Whelen T-Ion 90 Degree Bracket 6 $15.00 $90.00

4. Tint Full Vehicle Full Vehicle Ceramic Tint of Customer
Choice

1 $300.00 $300.00

5. Wire Harness Fee 1 $150.00 $150.00

6. Shop Supply Fee 1 $100.00 $100.00

7. Installation of emergency equipment in
vehicle

1 $1,200.00 $1,200.00

Note to customer
TAHOE UNIT

Total $6,852.00

Accepted date Accepted by



 

 

Open‐End (Equity) Lease Quote Quote: 

 
Prepared For:    Date: 

Unit#: 
Unit: 

    

Order Type: Term: State: Customer#: Schedule#: 

 
 
 
 
 
 

Capitalized Cost of Vehicle1 All language and acknowledgements contained in the signed quote apply to 

Up Front Sales Tax Rate         State _ all vehicles ordered under this signed quote 

Initial License and Registration Fees 

Added Equipment (See Page 2) 

Acquisition Fee 

Other Capitalized Fees Tax 

on Gain on Prior Vehicle 

Inventory Tax Extended 

Service Contract Gross 

Capitalized Cost LESS: 

Cash Down 

Trade Equity 

Rebate 

Total Capitalized Cost (Delivered Price)
 

Depreciation Reserve @                

 Monthly Lease Charge (Based on Rate ‐ Subject to a Floor)2 

Total Monthly Rental Excluding Additional Services 

Additional Fleet Management and Services 

Full Maintenance Program3 Contract Miles   Over Mileage Charge / Mile 

             Miscellaneous Incl: #Brake Sets (1 set = 1 axle)    

Additional Services Sub Total 

#Tires   Loaner Vehicle Not Incl 

 

 Monthly Sales Tax  0.00%  

  Total Monthly Insurance 

Total Monthly Rental Including Additional Services 

 
Reduced Book Value at Months 

Service Charge Due at Lease Termination 

 

Quote based on estimated annual mileage of and a Security Deposit of _ 

(Current market and vehicle conditions may also affect value of vehicle) 

(Quote is Subject to Customer's Credit Approval) 
Terms: 

 (Lessor) will be the owner of the vehicle(s) covered by this Quote, and shall have all rights and 

remedies arising under the Master Lease. By signing below, Lessee authorizes Lessor to order the vehicle(s), and Lessee agrees to accept delivery and lease the vehicle(s) 

pursuant to the Master Lease.  In the event Lessee fails or refuses to accept delivery of the vehicle(s), Lessor shall have the right to recover from Lessee any damages 

(whether actual, general consequential, special, incidental or otherwise) and seek any other available relief, at law or in equity, arising from such failure or refusal.  The 

terms of the Master Lease are referenced and incorporated herein.  Lessee acknowledges and agrees that Lessor makes no promises, representations or warranties 

concerning the manufacture or delivery date for the vehicle(s).  Lessee certifies that it intends for more than 50% of the use of the vehicle is to be in a trade or business of 

Lessee.  ALL TAX AND LICENSE FEES TO BE BILLED TO Lessee AS THEY OCCUR. 

LESSEE 

BY TITLE DATE 

 
* INDICATES ITEMS TO BE BILLED ON DELIVERY. 

1 Capitalized Cost of Vehicle may be adjusted to reflect final manufacturer's invoice. Lessee hereby assigns to LESSOR any Manufacturer Rebates and/or Manufacturer incentives intended for the 

Lessee, which Rebates and/or incentives have been used by LESSOR to reduce the Capitalized Cost of the Vehicle. 

2 Monthly Lease Charge will be adjusted to reflect the Interest Rate on the Delivery Date (Subject to a Floor). 

3 The inclusion herein of references to maintenance fees/services are solely for the administrative convenience of the Lessee. Notwithstanding the inclusion of such references in this [Invoice/Schedule 

/Quote] all such maintenance services are to be performed by LESSOR and all such maintenance fees are payable by Lessee solely for the account of LESSOR pursuant to that certain separate 

[Maintenance Agreement] entered into by and between Lessee and LESSOR; provided that such maintenance fees are being billed by LESSOR and are payable at the direction of LESSOR solely 

as an authorized agent for collection on behalf of LESSOR. 

Monthly Insurance Premiums and Disclosures 

  Commercial Liability Enrollment (Estimate Only) 

  Physical Damage (Estimate Only) 

Liability Limit   

Comprehensive/Collision Deductible:  /  

Order Information 

Driver 

Ext Color 

Int Color 

License 

GVWR 

   Quantity:

Smith County, Texas

29679

2025 TESLA MODEL Y AWD 4dr Wgn Long Range

07/31/2025

29679

Ordered 36

$ 65,673.90
$ 0.00 6.25%

TX 7959

TX
$ 78.50

Quicksilver
$ 0.00

$ 0.00

$ 0.00

White

0

$ 0.00

$ 0.00
$ 0.00

$ 72,841.40

$ 1,545.26 2.121%
$ 323.70

$ 1,868.96

$ 0.00 0 $ 0.0000
0 0

$ 0.00

$ 0.00 0.00%

$ 1,868.96

$ 17,212.00 36
$ 250.00

25,000 $ 0.00

Commercial Vehicle Leasing, L.L.C., d/b/a D&M Leasing Commercial

Smith County, Texas
07/31/2025

$ 7,089.00

$ 0.00

$ 0.00

$ 72,841.40

$ 0.00

$ 0.00

$ 0.00
$ 0.00

$ 0.00
$ 0.00 $ 0.00/

5.00

1



Open‐End (Equity) Lease Quote Quote: 

 

Prepared For: Date: 
 

Unit#: 

Unit: 

 

 
ADDED EQUIPMENT / OTHER TOTALS 

Description (B)illed or (C)apped Price 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Total Charges (B)illed   

Total Charges (C)apitalized   

Total of All Added Equipment and Other Charges   

 

Smith County, Texas

29679

2025 TESLA MODEL Y AWD 4dr Wgn Long Range

07/31/2025

29679

Upfit C $ 7,089.00

$ 0.00

$ 7,089.00

$ 7,089.00



Tesla Model Y Long Range Dual Motor All-Wheel Drive Configuration 

● Model Y Long Range Dual Motor All-Wheel Drive: $48,990
● Quicksilver Paint: $2,000
● 19’’ Crossflow Wheels: Included
● Black and White Premium Interior: $1,000
● Five Seat Interior: Included
● Autopilot: Included
● Full Self-Driving (Supervised): $8,000
● Tow Hitch: $1,000
● 30-Day Premium Connectivity Trial: Included

Vehicle Pricing 

● Vehicle Price: $60,990
● Destination Fee: $1,390
● Order Fee: $250
● Est. Purchase Price: $62,630

Total Estimated Purchase Price: $62,630 (Includes Destination and Order Fee) 

Optional Accessories 

Accessory Price 

Home Charger $420 

Center Console Trays $35 

All-Weather Interior Liners $240 

Roof Rack $500 

certified as desired build options on 6/13/20225



Accessories

Sunshade $105

All-Weather Interior Liners $240

Cooler $275

Roof Rack $500

Learn More

Available: 2-4 weeks
Delivery ZIP

View Inventory Available Now

Leesburg, VA, 20175

Destination Fee $1,390

Order Fee $250

Model Y Long Range Dual Motor All-Wheel Drive $48,990

Quicksilver Paint $2,000

19’’ Crossflow Wheels Included

Black and White Premium Interior $1,000

Five Seat Interior Included

Autopilot Included

Full Self-Driving (Supervised) $8,000

Tow Hitch $1,000

Included30-Day Premium Connectivity Trial

Vehicle Price $60,990

6/30/25, 3:39 PM Design Your Model Y | Tesla

https://www.tesla.com/modely/design#overview 5/6



Hide Pricing Details

Includes Destination and Order Fee

Due Today $250
Non-refundable Order Fee

Est. Purchase Price $62,630

Est. Purchase Price $62,630

Edit Savings

Order with Card

6/30/25, 3:39 PM Design Your Model Y | Tesla

https://www.tesla.com/modely/design#overview 6/6



ESTIMATE
Pinnacle Fleet Outfitters
PO Box 971
Henderson, TX 75653-0971

jdooley@pinnaclefleettx.com
+1 (903) 812-1516

Bill to

Jeff Headley

Estimate details

Estimate no.: 1002
Estimate date: 06/10/2025

# Product or service Description Qty Rate Amount

1. Whelen Inner Edge Package Whelen FST, RST, C399, C399SP, SA315P,
Control Head of Customer Choice and
Vehicle Specific Siren Speaker Mount

1 $3,676.00 $3,676.00

2. Whelen TRIO T-Ion R/B/W Whelen T Series Ion TRIO in
Red/Blue/White

8 $167.00 $1,336.00

3. Whelen T-IONBKT3 Whelen Dual T-Ion Bracket 2 $23.00 $46.00

4. Whelen T-IONBKT1 Whelen T-Ion 90 Degree Bracket 2 $15.00 $30.00

5. Tint Full Vehicle Full Vehicle Ceramic Tint of Customer
Choice

1 $300.00 $300.00

6. Samlex SAM-1000-12 Samlex Products 1000 Watt Inverter 1 $251.00 $251.00

7. Wire Harness Fee 1 $150.00 $150.00

8. Shop Supply Fee 1 $100.00 $100.00

9. Installation of emergency equipment in
vehicle

1 $1,200.00 $1,200.00

Note to customer
TESLA UNIT

Total $7,089.00

Accepted date Accepted by

mailto:jdooley@pinnaclefleettx.com
tel:9038121516
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

06/30/2025 Jennafer Bell

07/08/2025 Commissioners Court

Department Reports

Receive monthly reports from Smith County departments.

✔

✔ ✔

✔

SUBMIT













Smith County  
Animal Control & Shelter 

Quartlerly Report 
_______________ 

 

ANIMAL CONTROL DATA 
 

FIELD OPERATION STATS 
Categories Total 

Complaints Worked   
Follow-ups   
Citations   
Dogs Impounded   
Bite Investigations   
Cruelty Investigations   
Field Owner Reclaims   
Field Euthanized   
Training/Continuing Education Hours   

 

VEHICLE STATS 

 

 

Vehicle 
Unit 

Current 
Mileage 

Total Miles 
Driven Maintenance 

Total Mileage 
Driven By Dept 

5535         
5463         
1279         
2120         
8568         
8320         



ANIMAL SHELTER DATA 

 
SHELTER STATS 

Current and Release Amounts Total 
Calls into the Shelter  
Beginning Animal Count  
Stray Intakes   
Owner Surrenders   
Returns   
Cruelty Seized/Boarding   
Transferred to Rescue   
Adoptions   
Owner Reclaims   
Euthanized   
Available Animals   

 

 
 

 

I certify that this document is accurate and fully complete to the best of my knowledge. 

 

___________________________________    _____________________ 

    Animal Control Supervisor Signature          Date 



 

FACILITY 
SERVICES 
MONTHLY REPORT  
JUNE 2025  
 
EDWARD NICHOLS, DIRECTOR 

 

 
 



COMPLETED PM’S / WORK ORDERS  
− Combined total: 1,441 

− Completed PM’s: 1195 

− Completed Non-PM work orders: 246 

− Average hours per work order: 0.86 

− Average cost per work order: $23.04 

− Combined total work orders completed for the current fiscal year: 12,483 

COMPLETED TASKS  
• Staff Training- 

o Custodian Supervisor Susana Tavera attended a 2-day seminar on Management and Leadership Skills. 
o Maintenance Mechanics Daniel Dick and William Olson attended a 2-day training class on Facility Maintenance 

and Repair. 
• North Jail- 

o Troubleshot and repaired issues with AHU 2 that serves the kitchen. 
o Troubleshot and repaired issues with the walk-in freezer in the kitchen. 

• Central Jail- 
o Troubleshot and repaired a fault on a smoke exhaust fan controller serving T2C in the jail tower. 

• Animal Shelter- 
o Attempted diagnosis of two ongoing roof leaks and applied sealant to suspect areas to attempt to stop the 

leaks. 
o Troubleshot issues and made repairs to the main kennel area a/c unit. 

• C.S.C.D.- 
o Assisted adult probation with a project that removed worn carpet and flooring transitions throughout the 

offices. 
• Courthouse- 

o Troubleshot and repaired an issue with Chiller 2. 
o Replaced a broken condenser water pump causing issues with the building A/C system.  

• Annex- 
o Painted numbers on two parking spaces (#15 & #16) located at the East side of the building. (Scheduled) 

• Facility Services Center- 
o Cut up and removed a tree that blew over during a recent storm. 

• S.O. Admin- 
o Completed roof patch repairs to stop leaks. 

• Cotton Belt- 
o Completed roof patch repairs to stop leaks. 
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CURRENT & SCHEDULED TASKS  
• Open Positions- 

o Fill open Custodian position. 
o Fill open Skilled Trade Specialist (HVAC Tech) position. 

• Parking Garage- 
o Awaiting contractor to repair issues. 

 Lights requiring replacement has been ordered by them. 
 Fire suppression vendor to troubleshoot issues. 
 The storage/electrical closet needs to be sealed to prevent water infiltration. 
 Domestic water pipes that froze and busted require new heat trace and re-insulation. 

• Courthouse construction- Hoar & SCI Construction 
o The new Courthouse site demolition began on August 5th.  Expected completion and move in is July 2026. 
o Demolition of existing Courthouse is expected to begin in March 2027. 

• Courthouse – 
o Troubleshoot and repair issue with Chiller #1. 

 P.O. issued to Trane on 06/03. 
• EOC- 

o I.T. project to upgrade and install a new UPS battery backup system and the emergency generator due to its 
age, importance, and recent issues. 

• Currently awaiting the arrival of the generator and the ATS equipment to arrive from the 
factory. Anticipated arrival date of August 18th, 2025, 

o A portion of the building’s aerobic system has begun collapsing and requires repair. 
 P.O. was issued on 06/05 to Joey Ridgle Septic for the required repairs. 

• Annex- 
o I.T. Department project to relocate the data center on the 2nd floor. - ARPA 

 Fitzpatrick Architects to design and administrate the project. 
 Construction contract awarded in CC to RLM Contractors on 01/02/24. 

• Awaiting I.T. to move equipment over to the new server room (approx. 90 days). 
o Complete the replacement of the North stairwell roof section that we had to remove from the scope of the 

main roof replacement project due to the timing of the 2nd floor I.T. server room project. 
o Begin planning for exterior waterproofing of the entire building.  (CIP project) 

 Work with purchasing to create project specifications for RFQ. 
• Will have to put out to bid for building envelope specialists. 

o Repair blocks at the transformer pit, clean and paint. 
 P.O. issued to vendor for masonry repairs. 
 Facility Services to clean and paint. 

o Replace the blower motor in the Commissioner’s Court reception area. 
o Remove and install new VAV w/ heat strips in the Purchasing Department area. 

 P.O. issued to Wellborn Mechanical for the removal of the old equipment and installation of the new 
equipment. 

 Facility Services to provide new electrical circuits required for heat strips. 
 Facility Services to coordinate controls and programming with KVM Controls. 

o CPS has requested a more accessible entry door to accommodate an existing employee. 
 We are working with vendors to identify options and pricing. 

• Central Jail- 
o Replace sump pumps for Elevators 1 & 2 due to the age of equipment. 

 New FY25 project. 
• Elections/HUB- 

o EIFS repairs required after vehicle damage. 
 Working with vendors to acquire proposals for repair. 

• Cotton Belt- 
o Engage with contractors to troubleshoot and resolve an intermittent issue of water infiltration near the main 

public entrance. 
o Engage plumbing contractor to troubleshoot and repair blocked floor drains under the boiler room. 
o Tax office mail room ductless mini-split a/c unit needs a new blower motor installed. 
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• North Jail- 
o Upgrade of the jail generator. – ARPA 

 Fitzpatrick Architects to provide design, specifications and contract administration. 
 PO issued to Drewery Construction $427,036 on 12/19/24. 

• It is expected to begin in mid- September. 
o Look into possibly installing a ductless mini-split system in the North Jail’s central picket. 

• Facility Services Center (302 E. Line) - ARPA 
o Demolition of old structures and building out of office in existing metal buildings. 

 Fitzpatrick Architects provided design, specifications and contract administration. - $140,000 
 Watson Commercial Construction to complete the project. 

• PO for $2,689,900 issued to Watson Commercial on 12/31/24. 
• All demolition has been completed. 
• The framing of the office space has begun. 
• The metal exterior skin and insulation installation is in progress. 
• Site grading is currently in progress. 

• S.O. Admin- 
o Replace elevator sump pump due to its age. 

 New FY25 project. 
o Repair damaged CMU blocks on the South side and repaint. 

 P.O. issued to masonry contractor for repairs. 
 Facility Services to seal and paint. 

• Facility Services- 
o Replace the water heater due to its age. 

 New FY25 project. 
• R&B D1- 

o Construction crew to assist the R&B department by installing a power distribution setup to power their 
pugmill. 

 Project has begun, awaiting arrival of last needed materials. 
• Central Jail –  

o FY25 CIP project to replace the roof of the old jail sections. – Estimated $1M 
 Fitzpatrick to design/spec/administrate. 

• Currently awaiting bid package from Fitzpatrick so that we can put it out for bid. 
• Parking Lot Improvements- 

o FY25 CIP project to maintain parking lots. -Estimated $35K 
 Pct.3 Troup – Seal/Stripe  
 Center/Locust Parking Lot- Seal/Stripe 
 Officer Parking Lot- Seal/Stripe  
 Central Jail (Sallyport and along Elm)- Stripe 

o P.O. was issued to L&L Asphalt on 04/29 - $14,515.11 
 Awaiting scheduling. 

 

 







                                          Smith County Veterans Service Office 

 

                                                    MONTHLY REPORT  

June 2025 

 

Office Visits:    

Smith County Residents – 157 

Out of County Residents – 57 

Total - 214 

Phone Calls –354 

 

Initial Claims Filed- 43 

Pension, DIC & Survivor’s Claims Filed- 7 

Appeals Filed- 39 

Miscellaneous (Burial, DD-214 requests, etc.) - 158 

Number of Clients Not Eligible to file claims-3 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

07/02/2025 KAREN NELSON

07/08/2025 ROAD & BRIDGE

UTILITY PERMIT

Receive pipe and/or utility line installation request (notice only): 
a. County Road 2169, Reklaw Natural Gas, install gas line for service, Precinct 2, 
b. County Road 334,344, Conterra Ultra Broadband, LLC, road bore for installation of fiber optic cable, precinct 3; and 
c. Lindale Rural Water Supply Company, County Road 4118, install water line for service, Precinct 3

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell
Weekly Auditor

Weekly Bill Pay

Consider and take necessary action to approve and/or ratify payment of accounts, 
bills, payroll, transfer of funds, amendments, and health claims.

✔

✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

07/022025 T. Wilson

07/08/2025 Civil District Attorney

Settlement Approval and Real Estate Matters (Executive and Open Session)

551.071 CONSULTATION WITH ATTORNEY 
Deliberation and consultation with attorney regarding, Hughes et al v. Smith County, Cause No. 6:23-CV-0034. 
 
Open Session 
Consider and take necessary action to approve a settlement agreement in Hughes et al v. Smith County, Cause No. 6:23-CV-0034, and authorize the the County Judge 
to sign all necessary documentation.  

✔ ✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

7/2/2025 Jennafer Bell

7/8/2025 Commissioners Court 

551.072 – DELIBERATION REGARDING REAL PROPERTY 

551.072 – DELIBERATION REGARDING REAL PROPERTY  

Deliberation and consultation regarding the exchange, lease, or value of real property located in Smith County and the 
downtown area. 

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 
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07/022025 T. Wilson

07/08/2025 Civil District Attorney

Settlement Approval and Real Estate Matters (Executive and Open Session)

551.071 CONSULTATION WITH ATTORNEY 
Deliberation and consultation with attorney regarding, Hughes et al v. Smith County, Cause No. 6:23-CV-0034. 
 
Open Session 
Consider and take necessary action to approve a settlement agreement in Hughes et al v. Smith County, Cause No. 6:23-CV-0034, and authorize the the County Judge 
to sign all necessary documentation.  

✔ ✔

SUBMIT


	7-8-2025 CC Agenda
	1- Presentation - FY26 Budget Workshop PSA
	2- CO - RB - Change Order
	3- CO - SO - Salvage Yard License
	4- CO - FCIC - D&M Leasing 
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	Quartlerly Report:    April - June
	TotalComplaints Worked: 228
	TotalFollowups: 17
	TotalCitations: 26
	TotalDogs Impounded: 132
	TotalBite Investigations: 77
	TotalCruelty Investigations: 4
	TotalField Owner Reclaims: 4
	TotalField Euthanized: 4
	TotalTrainingContinuing Education Hours: 0
	Current Mileage5535: 10,813
	Total Miles Driven5535: 3,874
	Maintenance5535: 
	Current Mileage5463: 118,452
	Total Miles Driven5463: 4,221
	Maintenance5463: Oil Change, 2 Flats, Transmission went out
	Current Mileage1279: 11,686
	Total Miles Driven1279: 2,801
	Maintenance1279: 
	Current Mileage2120: 46,771
	Total Miles Driven2120: 6,879
	Maintenance2120: Oil Change
	Current Mileage8568: N/A
	Total Miles Driven8568: N/A
	Maintenance8568: Got out of body shop
	Current Mileage8320: 83,127
	Total Miles Driven8320: 1,095
	Maintenance8320: Rear AC, Check Engine Light
	Total Mileage Driven By DeptRow1: 18,870
	TotalReturns: 0
	TotalOwner Surrenders: 3
	TotalStray Intakes: 143
	TotalBeginning Animal Count: 34
	TotalCalls into the Shelter: 3,277
	TotalTransferred to Rescue: 65
	TotalCruelty SeizedBoarding: 27
	TotalEuthanized: 39
	TotalOwner Reclaims: 17
	TotalAdoptions: 25
	TotalAvailable Animals: 31
	Date: 7-3-2025


