
 
COMMISSIONERS COURT AGENDA 

Tuesday, October 7, 2025 

9:30 a.m. 
 

 

 

 
 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 
 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

October 7, 2025, in the Smith County Commissioners Courtroom on the 1st floor of the 

Smith County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 

http://www.smith-county.com/


OPEN SESSION:  

 

RESOLUTIONS 

 

1. Consider and take necessary action to adopt a resolution proclaiming the week of October 5, 

2025, as “Texas Extension Education Association Week " in Smith County.  

 

2. Consider and take necessary action to adopt a resolution proclaiming the week of October 5, 

2025, as “National 4-H Week " in Smith County.  

 

3. Consider and take necessary action to adopt a resolution proclaiming October 2025, as 

“Domestic Violence Awareness Month " in Smith County.  

 

4. Consider and take necessary action to adopt a resolution proclaiming October 10, 2025, as 

“Paving the Way to Mental Wellness Day" in Smith County.  

 

PRESENTATION 

 

5. Presentation to receive the Round Up Day Award from the East Texas State Fair and its 

inaugural Rodeo and learn about the economic impact the event had on Smith County.  

 

COURT ORDERS 

 

COMMISSIONERS COURT  

 

6. Consider and take necessary action to appoint a Smith County representative to serve on the 

Smith County Appraisal District Board of Directors for a two-year term beginning January 

1, 2026, and authorize the county judge to sign all related documentation. 

 

7. Consider and take necessary action to appoint/reappoint two members to the Andrews 

Center Board of Trustees, positions three and nine, for a two-year term beginning November 

1, 2025, and authorize the county judge to sign all related documentation.  

 

8. Consider and take necessary action to appoint/reappoint a member to the Smith County 9-1-

1 Communications District Board of Managers for a two-year term beginning January 1, 

2026, and authorize the county judge to sign all related documentation.  

 

9. Consider and take necessary action to approve the following Indigent Defense Contracts in 

the amount of $120,000, for the 12-month term of the contract for the 114th and 321st 

Judicial District Courts, pursuant to the Texas Code of Criminal Procedure, Article 26.04: 

 

a. Thad Davidson,  

b. Cheryl Wulf,  

c. Kurt Noell, 

d. James Carter, 

e. Alicia Barkley, 

f. Don Davidson, 

g. Kyle Rosenstein, 

h. Jennifer Deen, 

i. Emily Patton, 

j. Karen Bretzke, 

a. Thad Davidson.
b. Chervl Wulf.
c. Kurt Noell.

d. James Carter.

e. Alicia Barklev.

f  Don Davidson.

g. Kyle Rosenstein,
h. Jennifer Deen.

i. Emily Patton.

j. Karen Bretzke,



k. Amy Daughtrey, and 

l. Carey Christie. 

 

ROAD AND BRIDGE  

 

10. Consider and take necessary action to accept the completion of the construction contract for 

RB-12-25, Roadway Improvements to CR 1100, CR 1113, CR 1131, CR 1225 & CR 199, 

with an underrun amount of $122,421.51, authorize the county judge to execute the 

Reconciliation Change Order, and authorize final payment to Texana Land & Asphalt, Inc. 

 

AUDITOR'S OFFICE 

 

11. Consider and take necessary action to approve the FY26 Discretionary Budgets. 

 

12. Consider and take necessary action to adopt a resolution and allow the Auditor's Office to 

apply for the FY26 Texas Indigent Defense Commission Formula Grant and authorize the 

county judge to sign all related documentation. 

 

FCIC 

 

13. Consider and take necessary action to approve an agreement with Carahsoft Technology 

Corp. for analyst support services via State of Texas DIR contract # DIR-CPO-5687 in the 

amount of $303,523.04 and authorize the county judge to sign all related documentation. 

 

RECURRING BUSINESS 

 

ROAD AND BRIDGE 

 

14. Consider and take necessary action to authorize the county judge to sign the: 

 

a. Final Plat for Hamilton Subdivision No. 2, Precinct 2, and 

b. Final Plat for Twisted Oaks Addition, Precinct 3. 

 

15. Receive pipe and/or utility line installation request (notice only): 

 

a. County Roads 2147, 2151, 2142, 2152, 2154, 2153, 2343, Byers Engineering Company, 

install fiber optic cable and pedestals, Precinct 2, 

b. County Roads 2134, 2137, 2138, 2139, 2140, 2141, 2175, 2263, install underground and 

aerial fiber optic cable with vaults and pedestals, Precinct 2, 

c. Metronet, County Road 1125, install aerial and underground fiber optic cable, Precinct 4, 

d. Metronet, County Road 2188, install underground fiber optic cable, Precinct 2, and 

e. Metronet, County Roads 2139, 2317, 2172, 2300, install underground fiber optic cable, 

Precinct 2. 

 

AUDITOR'S OFFICE 

 

16. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 

 

 



 SHERIFF’S OFFICE  

 

17. Receive report on status of Smith County jail operations, inmate population, employee 

overtime, and employee vacancies. 

 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, and 551.076. The Commissioners 

Court reserves the right to exercise its discretion and may convene in executive session as authorized by the 

Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or briefing agendas. 

                   

SECTION 551.074 PERSONNEL MATTERS 

SECTION 551.071 CONSULTATION WITH ATTORNEY 

 

18. Deliberation and consultation with attorney regarding compliance and claims submitted 

under the Smith County Health Plan. 

 

19. Deliberation and consultation regarding the qualifications, responsibilities, and salary of 

the Smith County Animal Control and Shelter Supervisor Position.  

 
      

ADJOURN 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

 

Date: 9/30/2025  Time: 5:00 p   
 

 

Posted By: Jennafer Bell  
 

NEAL FRANKLIN, COUNTY JUDGE 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9-4-2025 Robbie Williamson

10-7-2025 Ag Extension

Present Check to the Court for hours of Community Service and Request Proclamation of Texas Extension Education TEEA Week.

Resolution proclaiming the week of October 5th as Texas Extension Education 
Association Week.

The Mission of TEEA is to work with TX A&M AgriLife Extension Service to strengthen and 
enrich families through educational programs, leadership development and community 
service

✔

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex, 

Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

WHEREAS, the Texas Extension Education Association of Smith County believes strong families are the 
basics to the well being of Texas; and  

WHEREAS, they have educational programs that address critical needs impacting Texas families and 
communities; and  

WHEREAS, they see education as a lifelong learning process. They believe volunteers and opportunities 
for volunteers development are important; and  

WHEREAS       , they develop leadership that offers opportunities for personal growth and development, and 
cultural and ethnic diversity in programs and membership; and  

WHEREAS, global awareness is recognized; and

WHEREAS, the Texas Extension Education Association cooperates with Texas A&M AgriLife 
Extension Service to attain mutual goals.

NOW, THEREFORE, BE IT RESOLVED , that the Commissioners Court of the County of Smith, 
Texas, through ratification of this Resolution does hereby proclaim the week of October 5, 2025, as

“Texas Extension Education Association Week” 

in Smith County, and encourages all citizens to recognize the important work that is done for the Smith 

County community through the Texas Extension Education Association of Smith County.  

WITNESS OUR HANDS THIS 7th day of October, A.D. 2025

Neal Franklin 
County Judge 

Christina Drewry 
Commissioner, Precinct 1 

John Moore

Commissioner, Precinct 2 

J Scott Herod
Commissioner, Precinct 3 

Ralph Caraway Sr.    

Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9-15-25 Julieta Aguilar

10-8-2025 Ag Extension

Request Proclamation of 4H Week for the Smith County 4H.

2025 National 4-H Week Proclamation

4-H is a program which seeks to provide a learning experience for all youth through their head
, heart, hands, and health. Helps young Texans to acquire knowledge, develop life skills, and 
form attitudes to enable them to become self-directed, productive, and contributing members 
of our society.

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex,  

Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

WHEREAS, this year's National 4-H Week theme, "Beyond Ready," reminds us that 4-H is building a 
ready generation in a world of change and equips young people with skills for the future while meeting 
them where they are today; and  

WHEREAS, 4-H is America's largest youth development organization, supporting 6 million youth across 
the country, helping them become engaged, successful and independent; and 

WHEREAS, 4-H programs are delivered by the Cooperative Extension System - a community of more 
than 100 public land-grant colleges and universities across the nation - that provides experiences for young 
people to learn by doing; and 

WHEREAS, 4-H connects young people and adults to their communities, preparing them for work and 
life through experiential and inquiry-based learning while providing emerging research for positive youth 
development; and 

WHEREAS, expanding from its strong agricultural roots, 4-H helps young people explore the world 
around them and grow into productive adults; and  

WHEREAS, supporting future leaders in science, agriculture and community leadership is an important 
imperative for U.S. Department of Agriculture National Institute of Food and Agriculture 4-H program. 

  

NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, 
Texas, through adoption of this Resolution does hereby proclaim October  5-11, 2025, as 
 

“National 4-H Week” 
 in Smith County encourage all citizens to recognize 4-H for the significant impact it has made and       

continues to make by empowering youth with the skills they need to lead for a lifetime.  

WITNESS OUR HANDS THIS 7th day of October, A.D. 2025 

 

 

 
 

Judge Franklin                                                        

County Judge 

Christina Drewry                                                           

Commissioner, Precinct 1 

John Moore                                                                    

Commissioner, Precinct 2 

J Scott Herod                                                            

Commissioner, Precinct 3 

Ralph Caraway, Sr.                                                       

Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9/5/2025 Jennafer Bell

10/7/2025 Commissioners Court

Resolution - Domestic Violence Awareness Month

Consider and take necessary action to adopt a resolution proclaiming October 2025, 
as “Domestic Violence Awareness Month " in Smith County

Submitted by email from Jeremy Flowers, Director of Coordinated Community Response at 
the East Texas Crisis Center. 

✔

✔ ✔

✔

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners’ Court held at the Smith County Courthouse Annex, 

Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

WHEREAS, every October we honor Domestic Violence Awareness Month by centering the voices and 
experiences of survivors through uplifting their strength, remembering those we have lost, raising 
awareness, and recommitting ourselves to create a community where every person can live in safety and 
hope; and

WHEREAS, in 2024, the East Texas Crisis Center stood alongside 708 survivors of domestic violence in 
Smith County, a reminder that abuse has no boundaries of gender, race, religion, or economic status, and 
that justice must be accessible to all; and

WHEREAS, survivors show us every day that healing is possible and that hope can grow even in the face 
of violence, when communities come together to listen, believe, and support them; and

WHEREAS, advocates, counselors, law enforcement, prosecutors, healthcare providers, clergy, educators, 
government officials, and community members each play a vital role in building a coordinated response 
that places survivor safety as a priority and holds those who cause harm accountable; and

WHEREAS, the citizens of Smith County share a responsibility to stand against domestic violence by 
refusing to be silent, offering support, and taking action in our neighborhoods, workplaces, schools, and 
places of worship;

NOW, THEREFORE, BE IT RESOLVED , that the Commissioners Court of the County of Smith, 
Texas, through adoption of this Resolution, does hereby proclaim October 2025, as

“Domestic Violence Awareness Month” 
in Smith County and commits to being a community of hope, in which survivors are believed, supported, 
and empowered, and where together we take action to hold perpetrators accountable and work to create a 
future free from domestic violence.

WITNESS OUR HANDS THIS 7th day of October, A.D. 2025

Neal Franklin 

County Judge Christina Drewry
Commissioner, Precinct 1 

John Moore

Commissioner, Precinct 2 

J Scott Herod 
Commissioner, Precinct 3 

Ralph Caraway Sr.  

Commissioner, Precinct 4 



4 



SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9/23/2025 Jennafer Bell

10/7/2025 Commissioners Court

Resolution - Paving the Way to Mental Wellness

Consider and take necessary action to adopt a resolution proclaiming October 10, 
2025, as “Paving the Way to Mental Wellness Day" in Smith County.

Submitted through the website by Herwanea Sirles from Smith County Clubhouse. 

✔

✔ ✔

✔

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex,  

Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

WHEREAS, the Smith County Clubhouse empowers adults with mental illness to shape their own      
recovery process, to develop friendships and to experience a better quality of life; and  

 

WHEREAS, the Smith County Clubhouse is an evidence-based program used worldwide to help adults 
living with mental illness to become less isolated and develop skills to reach their social, educational and             
employment goals; and 

 

WHEREAS, this year's theme, "Paving the Way to Mental Wellness," emphasizes those in our           
community who have helped individuals with mental illness on their journey to wellness; and 

 

WHEREAS, we honor those in our community who are paving the way to help individuals with mental 
illness on their journey to wellness. 

  

NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, 
Texas, through adoption of this Resolution does hereby proclaim October 10, 2025, as 

 

“Paving the Way to Mental Wellness Day” 
 

in Smith County and encourages all citizens to recognize the Smith County Clubhouse for the significant     

impact it has made to the community. 

 

WITNESS OUR HANDS THIS 7th day of October, A.D. 2025 

 
 

Judge Franklin                                                        

County Judge 

Christina Drewry                                                           

Commissioner, Precinct 1 

John Moore                                                                    

Commissioner, Precinct 2 

J Scott Herod                                                            

Commissioner, Precinct 3 

Ralph Caraway, Sr.                                                       

Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9/29/2025 Casey Murphy

10/07/2025 Commissioners Court

East Texas State Fair Round Up Day Award

Presentation to receive the Round Up Day Award from the East Texas State Fair 
and its inaugural Rodeo and learn about the economic impact the event had on 
Smith County. 

On September 19, the East Texas State Fair held its first Round Up Day and asked 
community organizations and businesses to dress western and submit photos for the 
inaugural Round Up Day Award. We were notified that Smith County has won the award.
Event organizers will also give an update on the economic impact the event had on 
Smith County.

NA

✔

✔ ✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9/19/2025 Rachel McCord

10/7/2025 Commissioners Court

Board Appointment - SCAD

Consider and take necessary action to appoint a Smith County representative to serve on the 
Smith County Appraisal District Board of Directors for a two-year term beginning January 1, 
2026, and authorize the County Judge to sign all related documentation. 

Carol McNeil carolm@scad.org

Rachel McCord rmccord@smith-county.com

✔

✔ ✔

✔

SUBMIT











l. CONTACT INFORMATION

* Full Name
Mr Ben Burks

* Full Address
6811 Castle Pines
Tyler TX 75703

* Phone
(903) 520-0160

* Full Office Address
1698 W Grande
Tyler TX 75703

* Office Phone
(903) 561-2600

* Email
ben@tylerhousehunters.com

ll. BOARD SELECTION

* Name of Board Sought:
Smith County Appraisal District Board of Directors

* Qualifications/Experience for this Board:
COO Burks Home Team Inc. I have participated in over 6000 real estate transactions involving residential, commerical and property management. I have extensive
experience in property valuation.

lll. BACKGROUND INFORMATION

* 1. Number of years you have lived in Smith County
28

* 2. Education Institution / School
Texas A&M-Mays School of Business

Diploma / Degree
BBA in Finance

Year
2006

* 3. Employer (most recent)
Burks Home Team Inc

* Job Title
COO

Industry
Real Estate Brokerage and Management

4. Professional Licenses
Brokers License-State of Texas

Type of Occupation Associated with License
Real Estate Brokerage

5. Professional Association Memberships
National Association of Realtors, Texas Association of Realtors, Greater Tyler Association fo Realtors, Longview Association of Realtors, Metrotex Association of Realtors

Association Office Held (if applicable)
Previously served on MLS Committee of Greater Tyler Association of Realtors
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6. Civil Volunteer Organizations and Activities:
Member of Grace Community Church previously serving in Children's Ministry. Previously a deacon and member of Finance Committee at Colonial Hills Baptist Church.

I understand that if I am appointed to a board I will be expected to participate actively in the business of the respective board, and adhere to any attendance requirements.
I also understand that I will be expected to become familiar with relevant County Ordinances, and review all material relating to decisions to be made and that I can abstain
only for cause. I agree to contact the Commissioners Court Office in the event that there is any change in my home address / phone number / e-mail address listed above.

*Signature (Enter Your Legal Name as your Signature)
Ben Burks

Date and Time
09/22/2025 12:00 AM

Casey Murphy
Public Information Officer, Smith County Commissioners Court
(903) 590-4607

Email: 
cmurphy@smith-county.com

Mail:
Smith County Commissioners Court
200 E. Ferguson, Suite 100
Tyler, Texas 75702

Page | 2



l. CONTACT INFORMATION

* Full Name
Mr Hector Garza

* Full Address
17433 fm 2767
Tyler TX 75705

* Phone
(983) 283-8652

* Full Office Address
17433 Old Kilgore Hwy
Tyler Tx 75705

* Office Phone
(903) 283-8652

* Email
hlgara45@yahoo.com

ll. BOARD SELECTION

* Name of Board Sought:
Appraisal District

* Qualifications/Experience for this Board:
Texas A&M Prarirview Smith county Democratic Party

lll. BACKGROUND INFORMATION

* 1. Number of years you have lived in Smith County
22

* 2. Education Institution / School
University of New Mexico, Albuquerque

Diploma / Degree
1year

Year
1990

* 3. Employer (most recent)
Rose City coatings

* Job Title
Supervisor

Industry
Decorative concrete/construction

4. Professional Licenses
**SKIPPED**

Type of Occupation Associated with License
**SKIPPED**

5. Professional Association Memberships
**SKIPPED**

Association Office Held (if applicable)
**SKIPPED**

Page | 1
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6. Civil Volunteer Organizations and Activities:
Smith County Democratic Party chairman

I understand that if I am appointed to a board I will be expected to participate actively in the business of the respective board, and adhere to any attendance requirements.
I also understand that I will be expected to become familiar with relevant County Ordinances, and review all material relating to decisions to be made and that I can abstain
only for cause. I agree to contact the Commissioners Court Office in the event that there is any change in my home address / phone number / e-mail address listed above.

*Signature (Enter Your Legal Name as your Signature)
Hector Garza

Date and Time
09/23/2025 3:32 PM

Casey Murphy
Public Information Officer, Smith County Commissioners Court
(903) 590-4607

Email: 
cmurphy@smith-county.com

Mail:
Smith County Commissioners Court
200 E. Ferguson, Suite 100
Tyler, Texas 75702

Page | 2



l. CONTACT INFORMATION

* Full Name
Mr James P. Curry

* Full Address
529 Noah
Lindale TX 75771

* Phone
(707) 921-8904

* Full Office Address
529 Noah
Lindale TX 75771

* Office Phone
(707) 921-8904

* Email
jpcurry@mac.com

ll. BOARD SELECTION

* Name of Board Sought:
Smith County Appraisal District

* Qualifications/Experience for this Board:
Resident homeowner, MBA

lll. BACKGROUND INFORMATION

* 1. Number of years you have lived in Smith County
10

* 2. Education Institution / School
MBA / Indiana University of Pennsylvania

Diploma / Degree
MBA

Year
1991

* 3. Employer (most recent)
Lindale ISD

* Job Title
Substitute Teacher

Industry
Education

4. Professional Licenses
Certified Food Safety Manager

Type of Occupation Associated with License
Retail

5. Professional Association Memberships
American Ceramic Society

Association Office Held (if applicable)
**SKIPPED**
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6. Civil Volunteer Organizations and Activities:
Civil Air Patrol

I understand that if I am appointed to a board I will be expected to participate actively in the business of the respective board, and adhere to any attendance requirements.
I also understand that I will be expected to become familiar with relevant County Ordinances, and review all material relating to decisions to be made and that I can abstain
only for cause. I agree to contact the Commissioners Court Office in the event that there is any change in my home address / phone number / e-mail address listed above.

*Signature (Enter Your Legal Name as your Signature)
James Curry

Date and Time
09/23/2025 2:10 PM

Casey Murphy
Public Information Officer, Smith County Commissioners Court
(903) 590-4607

Email: 
cmurphy@smith-county.com

Mail:
Smith County Commissioners Court
200 E. Ferguson, Suite 100
Tyler, Texas 75702
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l. CONTACT INFORMATION

* Full Name
Mr. James D. Sheridan

* Full Address
3525 Woods Blvd
Tyler Texas 75707

* Phone
(903) 526-9090

* Full Office Address
2323 west Grande
Tyler Texas 75703

* Office Phone
(903) 579-8125

* Email
jsheridan@texasbankandtrust.com

ll. BOARD SELECTION

* Name of Board Sought:
Appraisal District Board

* Qualifications/Experience for this Board:
33 years of banking experience in Tyler, Texas, underwriting, approving and closing commercial real estate loans.

lll. BACKGROUND INFORMATION

* 1. Number of years you have lived in Smith County
56

* 2. Education Institution / School
University of Texas at Tyler

Diploma / Degree
B.B.A. - Finance

Year
1990

* 3. Employer (most recent)
Texas Bank and Trust

* Job Title
Senior Vice President

Industry
Banking

4. Professional Licenses
**SKIPPED**

Type of Occupation Associated with License
**SKIPPED**

5. Professional Association Memberships
**SKIPPED**

Association Office Held (if applicable)
**SKIPPED**
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6. Civil Volunteer Organizations and Activities:
Tyler Area Chamber of Commerce - past Treasurer, Board member and current Board Chair, United Way of Tyler/Smith County - Past Board Chair, current Board member,
Better Business Bureau-past Chair

I understand that if I am appointed to a board I will be expected to participate actively in the business of the respective board, and adhere to any attendance requirements.
I also understand that I will be expected to become familiar with relevant County Ordinances, and review all material relating to decisions to be made and that I can abstain
only for cause. I agree to contact the Commissioners Court Office in the event that there is any change in my home address / phone number / e-mail address listed above.

*Signature (Enter Your Legal Name as your Signature)
James Dean Sheridan

Date and Time
09/22/2025 12:00 AM

Casey Murphy
Public Information Officer, Smith County Commissioners Court
(903) 590-4607

Email: 
cmurphy@smith-county.com

Mail:
Smith County Commissioners Court
200 E. Ferguson, Suite 100
Tyler, Texas 75702
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l. CONTACT INFORMATION

* Full Name
Mrs. Katrina Hines-Ligon

* Full Address
703 Jaxon Drive
Whitehouse TX 75791

* Phone
(936) 229-0267

* Full Office Address
1800 Shiloh Road
Suite 303
Tyler Texas 75703

* Office Phone
(903) 216-0414

* Email
khinesligonlpc@gmail.com

ll. BOARD SELECTION

* Name of Board Sought:
Appraisal District Board of Directors

* Qualifications/Experience for this Board:
I have experience in community leadership though I would like to learn more about public service and finance.

lll. BACKGROUND INFORMATION

* 1. Number of years you have lived in Smith County
10

* 2. Education Institution / School
Texas A&M University- Class of 2007; Prairie View A&M University- Class of 2010 and 2012

Diploma / Degree
Bachelor of Arts in Psychology, Master of Arts in Counseling and Master of Science in Human Science with an emphasis in Marriage and Family Therapy

Year
2007, 2010 and 2012

* 3. Employer (most recent)
Katrina Hines-Ligon, LPC-S Counseling Services

* Job Title
Licensed Professional Counseling- Supervisor

Industry
Social Services/Behavioral Health

4. Professional Licenses
LPC-S

Type of Occupation Associated with License
counselor

5. Professional Association Memberships
Texas Counseling Association

Association Office Held (if applicable)
N/A
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6. Civil Volunteer Organizations and Activities:
Board Member of the American Red Cross; Board Member- For the Silent

I understand that if I am appointed to a board I will be expected to participate actively in the business of the respective board, and adhere to any attendance requirements.
I also understand that I will be expected to become familiar with relevant County Ordinances, and review all material relating to decisions to be made and that I can abstain
only for cause. I agree to contact the Commissioners Court Office in the event that there is any change in my home address / phone number / e-mail address listed above.

*Signature (Enter Your Legal Name as your Signature)
Katrina Hines-Ligon

Date and Time
09/23/2025 3:49 PM

Casey Murphy
Public Information Officer, Smith County Commissioners Court
(903) 590-4607

Email: 
cmurphy@smith-county.com

Mail:
Smith County Commissioners Court
200 E. Ferguson, Suite 100
Tyler, Texas 75702
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l. CONTACT INFORMATION

* Full Name
Kwame Freeman

* Full Address
20841 Lakeview Drive
Flint TX 75762

* Phone
(502) 802-3045

* Full Office Address
302 E Ferguson Street
Tyler TX 75702

* Office Phone
(903) 590-4777 ext. 4780

* Email
usme09@yahoo.com

ll. BOARD SELECTION

* Name of Board Sought:
Appraisal District Board of Directors

* Qualifications/Experience for this Board:
I have done a tone in this here community. From working in the church getting to know whats going on to how can people get ahead with their needs.

lll. BACKGROUND INFORMATION

* 1. Number of years you have lived in Smith County
8

* 2. Education Institution / School
UT Tyler

Diploma / Degree
Political Science

Year
4

* 3. Employer (most recent)
Smith County

* Job Title
Elections Clerk

Industry
**SKIPPED**

4. Professional Licenses
**SKIPPED**

Type of Occupation Associated with License
**SKIPPED**

5. Professional Association Memberships
**SKIPPED**

Association Office Held (if applicable)
**SKIPPED**
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6. Civil Volunteer Organizations and Activities:
**SKIPPED**

I understand that if I am appointed to a board I will be expected to participate actively in the business of the respective board, and adhere to any attendance requirements.
I also understand that I will be expected to become familiar with relevant County Ordinances, and review all material relating to decisions to be made and that I can abstain
only for cause. I agree to contact the Commissioners Court Office in the event that there is any change in my home address / phone number / e-mail address listed above.

*Signature (Enter Your Legal Name as your Signature)
Kwame Freeman

Date and Time
09/22/2025 12:30 PM

Casey Murphy
Public Information Officer, Smith County Commissioners Court
(903) 590-4607

Email: 
cmurphy@smith-county.com

Mail:
Smith County Commissioners Court
200 E. Ferguson, Suite 100
Tyler, Texas 75702
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l. CONTACT INFORMATION

* Full Name
Mr. MICHAEL E. TOLBERT

* Full Address
4524 Edinburgh Drive
Tyler TX 75703

* Phone
(903) 372-7373

* Full Office Address
1012 E Front St
Tyler TX 75702

* Office Phone
(903) 372-7373

* Email
tolbertme@gmail.com

ll. BOARD SELECTION

* Name of Board Sought:
Smith County Appraisal Review Board

* Qualifications/Experience for this Board:
Texas Licensed Real Estate Sales Person, 2003-2019; Smith County Appraisal Review Board member, 2006-2010; B.S. in Engineering Management from MS&T, 1993; Texas
Agricultural Lifetime Leadership IX

lll. BACKGROUND INFORMATION

* 1. Number of years you have lived in Smith County
25

* 2. Education Institution / School
Missouri Science & Technology, TJC

Diploma / Degree
B.S. Engineering Management

Year
1993

* 3. Employer (most recent)
Self

* Job Title
Property Developer, Agricultural Producer

Industry
Real estate, agriculture

4. Professional Licenses
Real estate sales person, 2003-2019

Type of Occupation Associated with License
Real estate

5. Professional Association Memberships
Smith County Landowners Association

Association Office Held (if applicable)
Parliamentarian
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6. Civil Volunteer Organizations and Activities:
Alpha Phi Alpha Fraternity

I understand that if I am appointed to a board I will be expected to participate actively in the business of the respective board, and adhere to any attendance requirements.
I also understand that I will be expected to become familiar with relevant County Ordinances, and review all material relating to decisions to be made and that I can abstain
only for cause. I agree to contact the Commissioners Court Office in the event that there is any change in my home address / phone number / e-mail address listed above.

*Signature (Enter Your Legal Name as your Signature)
Michael E. Tolbert

Date and Time
09/28/2025 12:00 AM

Casey Murphy
Public Information Officer, Smith County Commissioners Court
(903) 590-4607

Email: 
cmurphy@smith-county.com

Mail:
Smith County Commissioners Court
200 E. Ferguson, Suite 100
Tyler, Texas 75702
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l. CONTACT INFORMATION

* Full Name
Mrs. Patrina H. Pinkerton

* Full Address
14361 WILLSCOTT DR
TYLER Texas 75703-6916

* Phone
(903) 360-8941

* Full Office Address
1501 W.Connally Street
TYLER Texas Tyler

* Office Phone
(903) 360-8941

* Email
pinkthree@netzero.net

ll. BOARD SELECTION

* Name of Board Sought:
Patrina Pinkerton

* Qualifications/Experience for this Board:
Educational Leadership, Business Administration. I have worked in the business field and currently in education for over 25 years. I have a background as an instructional
leader on my past

lll. BACKGROUND INFORMATION

* 1. Number of years you have lived in Smith County
58 years - Lifetime

* 2. Education Institution / School
National University, Letourneau University, Texas College

Diploma / Degree
Doctorate expected in November 2025. MBAEL from Letourneau, and Bachelors in Business Administration

Year
2025

* 3. Employer (most recent)
TylerISD

* Job Title
Administrator/ Coordinator at TylerISD DAEP

Industry
Education/Business

4. Professional Licenses
Professional Teacher Certification Principal K-12/ Teacher 4-8 Social Studies

Type of Occupation Associated with License
Education/Administrator/ Business

5. Professional Association Memberships
National Honor Society for Adult Students. Current member of ATPE (Association of Texas Professional Educators). Member of TASSP- Texas Association of Secondary
School Principals.

Association Office Held (if applicable)
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N/A

6. Civil Volunteer Organizations and Activities:
TylerISD Mentee Volunteer with the district. Past member of Rose City Civitan International

I understand that if I am appointed to a board I will be expected to participate actively in the business of the respective board, and adhere to any attendance requirements.
I also understand that I will be expected to become familiar with relevant County Ordinances, and review all material relating to decisions to be made and that I can abstain
only for cause. I agree to contact the Commissioners Court Office in the event that there is any change in my home address / phone number / e-mail address listed above.

*Signature (Enter Your Legal Name as your Signature)
Patrina Pinkerton

Date and Time
09/22/2025 1:06 PM

Casey Murphy
Public Information Officer, Smith County Commissioners Court
(903) 590-4607

Email: 
cmurphy@smith-county.com

Mail:
Smith County Commissioners Court
200 E. Ferguson, Suite 100
Tyler, Texas 75702

Page | 2



l. CONTACT INFORMATION

* Full Name
Mr. Phillip Nathan. Woodfin

* Full Address
10151 County Road 2213
Tyler TX 75707

* Phone
(832) 603-3663

* Full Office Address
5759 eagles nest Blvd
Tyler Texas 75703

* Office Phone
(832) 603-3663

* Email
nathan@eisenbachconsulting.com

ll. BOARD SELECTION

* Name of Board Sought:
Board of Directors

* Qualifications/Experience for this Board:
Local business person, active in the community.

lll. BACKGROUND INFORMATION

* 1. Number of years you have lived in Smith County
18

* 2. Education Institution / School
College bachelor's degree

Diploma / Degree
Marketing/business from SFASU

Year
2007

* 3. Employer (most recent)
Eisenbach Consulting

* Job Title
Managing Consultant

Industry
Energy Management

4. Professional Licenses
**SKIPPED**

Type of Occupation Associated with License
**SKIPPED**

5. Professional Association Memberships
**SKIPPED**

Association Office Held (if applicable)
**SKIPPED**
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6. Civil Volunteer Organizations and Activities:
Whitehouse REC Soccer Coach.

I understand that if I am appointed to a board I will be expected to participate actively in the business of the respective board, and adhere to any attendance requirements.
I also understand that I will be expected to become familiar with relevant County Ordinances, and review all material relating to decisions to be made and that I can abstain
only for cause. I agree to contact the Commissioners Court Office in the event that there is any change in my home address / phone number / e-mail address listed above.

*Signature (Enter Your Legal Name as your Signature)
Phillip Nathan Woodfin

Date and Time
09/29/2025 3:22 PM

Casey Murphy
Public Information Officer, Smith County Commissioners Court
(903) 590-4607

Email: 
cmurphy@smith-county.com

Mail:
Smith County Commissioners Court
200 E. Ferguson, Suite 100
Tyler, Texas 75702
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l. CONTACT INFORMATION

* Full Name
Stephen Thompson

* Full Address
3406 Pollard Drive
Tyler TX 75701

* Phone
(903) 646-7619

* Full Office Address
Not applicable I am retired. (Stephen Thompson)
3406 Pollard Drive
Tyler TX 75701

* Office Phone
(903) 646-7619

* Email
stephenthompson2@gmail.com

ll. BOARD SELECTION

* Name of Board Sought:
Smth County Appraisal District Board of Directions - Community Representative (appointed by the Smith County Commissioner's Court)

* Qualifications/Experience for this Board:
Before retiring I worked 18 years for a property tax consulting firm as and engineer/appraiser. We worked for numerous east TX appraisal districts and LA parish assessors
offices.

lll. BACKGROUND INFORMATION

* 1. Number of years you have lived in Smith County
21 -One year in Troup and twenty years in Tyler

* 2. Education Institution / School
LeTourneau University, Longview TX and Syracuse University, Syracuse, NY

Diploma / Degree
BS Mechanical Engineering Technology; AAS Aviation Technology (both at LeTourneau); MBA(at Syracuse)

Year
1980 LeTourneau; 1994 Syracuse

* 3. Employer (most recent)
Pritchard and Abbott, Inc., 4900 Overton Commons Court, Fort Worth, TX 76132

* Job Title
Engineer/Appraiser

Industry
Property Tax Consulting work. My company worked for about half of the county appraisal districts in Texas and about half of the Parish Assessors offices in Louisiana as well
as several other states

4. Professional Licenses
RPA - Registered Professional Appraiser in Texas (issued by Texas TDLR)

Type of Occupation Associated with License
Property Tax appraisal in the state of Texas. My company did technical appraisal work contracted out by county CAD's . Mineral(oil and gas well values), Industrial plants and
utility companies.

5. Professional Association Memberships
**SKIPPED**
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Association Office Held (if applicable)
**SKIPPED**

6. Civil Volunteer Organizations and Activities:
City of Tyler Trees Committee (16 years)

I understand that if I am appointed to a board I will be expected to participate actively in the business of the respective board, and adhere to any attendance requirements.
I also understand that I will be expected to become familiar with relevant County Ordinances, and review all material relating to decisions to be made and that I can abstain
only for cause. I agree to contact the Commissioners Court Office in the event that there is any change in my home address / phone number / e-mail address listed above.

*Signature (Enter Your Legal Name as your Signature)
Stephen M Thompson

Date and Time
09/27/2025 12:00 AM

Casey Murphy
Public Information Officer, Smith County Commissioners Court
(903) 590-4607

Email: 
cmurphy@smith-county.com

Mail:
Smith County Commissioners Court
200 E. Ferguson, Suite 100
Tyler, Texas 75702
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l. CONTACT INFORMATION

* Full Name
Tanya Redic

* Full Address
16240 CR 1235
Tyler TX 75709

* Phone
(903) 360-7568

* Full Office Address
16240 CR 1235
Tyler TX 75709

* Office Phone
(903) 484-4109

* Email
soldbytanyaredic@gmail.com

ll. BOARD SELECTION

* Name of Board Sought:
Smith County Appraisal District Board of Directors

* Qualifications/Experience for this Board:
Licensed TX real estate broker (25+ yrs) and past Smith County Appraisal Review Board member; experienced in property values, governance, and ensuring compliance
with state law.

lll. BACKGROUND INFORMATION

* 1. Number of years you have lived in Smith County
28

* 2. Education Institution / School
Texas A & M Commerce

Diploma / Degree
Bachelor of Social Work

Year
1997

* 3. Employer (most recent)
CIDER Properties

* Job Title
Broker/Owner

Industry
Real estate

4. Professional Licenses
Texas Real Estate Broker

Type of Occupation Associated with License
Real estate

5. Professional Association Memberships
Greater Association of REALTORS & North Texas Association of Real Estate Brokers

Association Office Held (if applicable)
Third Vice President for North Texas Association of Real Estate Brokers
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6. Civil Volunteer Organizations and Activities:
Delta Sigma Theta Sorority, Inc & Leadership Tyler Alumni

I understand that if I am appointed to a board I will be expected to participate actively in the business of the respective board, and adhere to any attendance requirements.
I also understand that I will be expected to become familiar with relevant County Ordinances, and review all material relating to decisions to be made and that I can abstain
only for cause. I agree to contact the Commissioners Court Office in the event that there is any change in my home address / phone number / e-mail address listed above.

*Signature (Enter Your Legal Name as your Signature)
Tanya Redic

Date and Time
09/22/2025 1:52 PM

Casey Murphy
Public Information Officer, Smith County Commissioners Court
(903) 590-4607

Email: 
cmurphy@smith-county.com

Mail:
Smith County Commissioners Court
200 E. Ferguson, Suite 100
Tyler, Texas 75702
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

4/30/2025 Jennafer Bell

10/7/2025 Commissioners Court 

Andrews Center Board of Trustees Appt/Reappt

Consider and take necessary action to appoint/reappoint two members to the Andrews Center 
Board of Trustees, positions three and nine, for a two-year term beginning November 1, 2025, 
and authorize the county judge to sign all related documentation. 

Please see attached letters.

Wendy Gutierrez wgutierrez@andrewscenter.com

J Bell jbell2@smith-county.com

✔ ✔

✔

SUBMIT





R E S O L U T I O N 
 
 

At a meeting of the Smith County Commissioners’ Court held at the Smith County 
Courthouse, Tyler, Texas, at which a quorum was present, the following 
RESOLUTION was adopted: 
 
 
WHEREAS, The Commissioners Court of Smith County, Texas considered adopting 
a RESOLUTION appointing a Board Member to the Andrews Center Board of 
Trustees; and 
 
WHEREAS such appointment is required and authorized pursuant to Chapter 534 of 
the Texas Health and Safety Code; 
 
NOW, THEREFORE, BE IT RESOLVED, That the Commissioners Court of Smith 
County, Texas hereby appoints       to serve in Position #9, Smith County, on the 
Board of Trustees of Andrews Center for a term beginning on the date of adoption of 
this resolution and ending       
 
 

Adopted this _________ day of __________________, 2025. 
 
 
 

________________________________ 
Neal Franklin, County Judge 

 
 
 
_____________________________ 
Christina Drewry 
Commissioner, Pct. 1 
 
 
 
_____________________________ 
John Moore 
Commissioner, Pct. 2 

_____________________________ 
J. Scott Herod 
Commissioner, Pct. 3 
 
 
 
_____________________________ 
Ralph Caraway Sr. 
Commissioner, Pct. 4 

 
 

 





R E S O L U T I O N 
 
 

At a meeting of the Smith County Commissioners Court held at the Smith County 
Courthouse, Tyler, Texas, at which a quorum was present, the following 
RESOLUTION was adopted: 
 
 
WHEREAS, The Commissioners Court of Smith County, Texas considered adopting 
a RESOLUTION appointing a Board Member to the Andrews Center Board of 
Trustees; and 
 
WHEREAS such appointment is required and authorized pursuant to Chapter 534 of 
the Texas Health and Safety Code; 
 
NOW, THEREFORE, BE IT RESOLVED, That the Commissioners Court of Smith 
County, Texas hereby appoints       to serve in Position #3 Smith County, on the 
Board of Trustees of Andrews Center for a term beginning on the date of adoption of 
this resolution and ending       
 
 

Adopted this _________ day of __________________, 2025. 
 
 
 

________________________________ 
Neal Franklin, County Judge 

 
 
 
_____________________________ 
Christina Drewry 
Commissioner, Pct. 1 
 
 
 
_____________________________ 
John Moore 
Commissioner, Pct. 2 

_____________________________ 
J. Scott Herod 
Commissioner, Pct. 3 
 
 
 
_____________________________ 
Ralph Caraway Sr. 
Commissioner, Pct. 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9/23/2025 Rachel McCord

10/7/2025 Commissioners Court

Board Appointment - Smith County 9-1-1 Communications District Board

Consider and take necessary action to appoint/reappoint a member to the Smith County 9-1-1 
Communications District Board of Managers for a two-year term beginning January 1, 2026, and 
authorize the county judge to sign all related documentation. 

Bill Morales bmorales@911district.com

✔

✔ ✔

SUBMIT

The position up for reappointment is held by Mr. Bobby Garmon 
who is interested in continuing to serve. 









RESOLUTION 
 

At a regular meeting of the Smith County Commissioners’ Court held at the Smith County Courthouse Annex, 
Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

 
WHEREAS, the Commissioners Court of Smith County, Texas considered adopting a resolution 
reappointing a board member to the Smith County 9-1-1 Communications District Board of 
Managers;  
 
NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of Smith County, 
Texas hereby reappoints ________ to serve on the Smith County 9-1-1 Communications District 
Board of Managers for a two-year term beginning January 1, 2026. 

 
WITNESS OUR HANDS THIS 7th day of October, A.D. 2025. 

 
  
 
 

 
 

Neal Franklin 
County Judge 

  

   
 
Christina Drewry 
Commissioner, Precinct 1 

 John Moore 
Commissioner, Precinct 2 

 
  
J Scott Herod 
Commissioner, Precinct 3 

 
  
Ralph Caraway, Sr. 
Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9/25/2025 Jennafer Bell

10/7/2025 Commissioners Court 

114 & 321 District Indigent Defense Contracts

Consider and take necessary action to approve the following Indigent Defense Contracts in the 
amount of $120,000, for the 12-month term of the contract for the 114th and 321st Judicial 
District Courts, pursuant to the Texas Code of Criminal Procedure, Article 26.04:

Each Attorney will receive a monthly sum of Ten Thousand and no/100 
Dollars ($10,000.00) for the twelve (12) month term of this agreement 
totaling One Hundred Twenty Thousand and no/100 Dollars ($120,000.00) 
for the term of the contract, unless the Contract is terminated sooner.

T Wilson twilson@smith-county.com

J Bell jbell2@smith-county.com

Kaylee Hahn KHahn@smith-county.com

✔ ✔

✔

SUBMIT

a. Thad Davidson.b. Chervl Wulf.c. Kurt Noell.d. James Carter.
e. Alicia Barklev.f Don Davidson.g. Kyle Rosenstein,h. Jennifer Deen.
i. Emily Patton.j. Karen Bretzke,k. Amy Daughtrey, and
l. Carey Christie.
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CONTRACT FOR LEGAL SERVICES 

FOR INDIGENT LITIGANTS AND CHILDREN  
IN MATTERS BROUGHT BY THE  

TEXAS DEPARTMENT OF FAMILY AND PROTECTIVE SERVICES (DFPS) 
 

This Contract is authorized by Texas Family Code, Chapter 107, Subchapter A, Court-
Ordered Representations in Suits Affecting the Parent-Child Relationship and is made by and 
between the parties identified below for the purpose of providing legal services as defined in Texas 
Family Code, Chapter 107, Subchapter A, in the 321st Judicial District Court of Smith County, 
Texas. 
 
NOW THEREFORE, the Parties agree as follows: 
 
1.  Parties. The Parties are the Appointing Authority, Contracting Authority, and Contractor. 
 
2. Appointing Authority shall mean the Honorable Judge of the 321st Judicial District Court 

of Smith County, who has authority to appoint legal representation in suits affecting the 
Parent-Child Relationship in Smith County, Texas. 

 
3. Contracting Authority shall mean Smith County, Texas, acting by and through it’s duly 

elected County Judge and Commissioners Court. 
         
4. Attorney shall mean_______________________. 
 
5. Term. The term of this contract shall be for twelve months beginning on October 1, 2025, 

and ending on September 30, 2026, unless sooner terminated as set forth herein. 
 
6. Compensation. Attorney will receive a monthly sum of Ten Thousand and no/100 Dollars 

($10,000.00) for the twelve (12) month term of this agreement totaling One Hundred 
Twenty Thousand and no/100 Dollars ($120,000.00) for the term of the contract, unless 
the Contract is terminated sooner. 

 
7. Payment of Compensation.  No attorney payments shall be made until the attorney has 

completed an itemized voucher that has been approved by the Appointing Authority.  
Upon approval of an itemized voucher, the Appointing Authority shall submit the approved 
voucher to the Office of the Smith County Auditor for normal accounts payable processing.  

 
8. Attorney Qualifications. By signing this Contract, Attorney represents to the Appointing 

Authority that he or she meets the following minimum qualifications: 
 

a. maintains the minimum qualifications, with an active license to practice law in the 
State of Texas and will immediately inform the Appointing Authority of any change 
in status with the State  Bar of Texas; 

 b. is familiar with the Texas Family Code, the Texas Rules of Evidence, Texas 
Disciplinary Rules of Professional Conduct, Texas case law and the local rules of 
practice for the courts of Smith County, Texas; 

c. consistently demonstrates commitment to providing effective assistance of counsel 
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and quality representation to assigned litigants; 

d. consistently demonstrates professionalism, proficiency, and reliability in 
representing assigned litigants, and in dealing with the courts and opposing 
counsel; 

 e. is of sound mind, as well as good moral and ethical character; 
f. has not been sanctioned by a court for failure to appear; 
g. has not been sanctioned by a court for any type of unprofessional conduct or 

abusive conduct; 
 h. maintains his or her principal office in Smith County (A principal office is the 

commercial location where the attorney conducts the majority of his or her law 
practice, and does not include a post office address);  

i. maintains a secretary, receptionist, answering service or daily monitored answering 
machine or voice mail system; 

 j. maintains a functioning e-mail address, available 24 hours a day and monitored on 
a daily basis; 

 
9. Caseload. Attorney shall diligently and to the best of their ability handle all cases appointed 

by the Court under the above mentioned authority. The Court at its discretion may take all 
necessary steps, including but not limited to increasing or decreasing the number of 
assigned cases, to ensure that an appointed attorney is able to competently represent 
litigants in appointed cases. 

 
10. Compensation for Expenses. Counsel appointed to represent litigants may be reimbursed 

for reasonable and necessary expenses, including expenses for investigation and for mental 
health and other experts with prior court approval and same may be reimbursed at the 
discretion of the Court: 

 
 a. Procedure for Prior Court Approval of Expenses. Appointed counsel shall file with 

the court a pretrial request for advance payment of investigative and/or expert 
witness expenses to investigate any issues that may be relevant to the appointed 
litigation.  

 b.  The request for approval of expenses must state the type of investigation to be 
conducted or the type of expert witness to be retained, must set out specific facts 
that suggest the investigation will result in admissible evidence or that the services 
of an expert witness are reasonably necessary to assist in the representation, and 
shall include an itemized list of anticipated expenses for each investigator and/or 
expert witness. The judge may grant the request for payment of expenses in whole 
or in part as far as the request is reasonable. If the judge denies the request in whole 
or in part, the judge shall state the reason for the denial in writing, attach the denial 
to the request, and submit the request and denial as a sealed exhibit to the record. 

 
11. Independent Contractor. Attorney is not an employee of the Contracting Authority or the 

Appointing Authority. At most, Attorney is an independent contractor who shall complete 
the requirements of this Contract by Attorney’s own means and methods of work, and in 
accordance with the Attorney’s professional legal judgment, which shall be in the exclusive 
charge and control of the Attorney and is not subject to control or supervision of the 
Appointing Authority or the Contracting Authority, except as specified in this Contract.  
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ANY LITIGANT OR CHILD IS THE CLIENT OF THE ATTORNEY - NOT THE 
CLIENT OF EITHER THE CONTRACTING AUTHORITY OR THE APPOINTING 
AUTHORITY. IT IS THE DUTY OF THE ATTORNEY AT ALL TIMES TO PROVIDE 
COMPETENT, ZEALOUS LEGAL SERVICES TO EACH CLIENT IN ACCORDANCE 
WITH RESPONSIBILITIES UNDER TEXAS LAW, INCLUDING BUT NOT LIMITED 
TO THE TEXAS FAMILY CODE, TEXAS RULES OF CIVIL PROCEDURE, SMITH 
COUNTY LOCAL RULES OF COUNTY AND DISTRICT COURTS, AND THE 
TEXAS DISCIPLINARY RULES OF PROFESSIONAL CONDUCT. 

 
12. Standard of Performance. Attorney shall, for the consideration expressed above, provide 

legal services to each person for whom he or she is appointed, as follows:  
 
 a. Provide quality, effective, competent, zealous legal representation to all clients in 

a professional, skilled manner consistent with the attorney’s responsibilities under 
the Texas Family Code, Texas Rules Of Civil Procedure, Smith County Local Rules 
of County and District Courts, and the Texas Disciplinary Rules Of Professional 
Conduct, and all other applicable laws. 

 b. Make every reasonable effort to contact any court-appointed client not later than 
the end of the first working day after the date on which the attorney is appointed 
and to interview the Litigant or Child as soon as practicable after the attorney is 
appointed. 

 c. Attorney shall not assign, subcontract, or delegate any part of the services to be 
provided by the Attorney under this Contract, except as approved by the Court. 

 d. Attorney shall not accept any payments from a client or third-party for legal 
services provided in a case assigned under this Contract. 

 e. Attorney shall not release confidential attorney-client information or work product 
related to any case assigned under this Contract, except when authorized by the 
Texas Disciplinary Rules of Professional Conduct. 

 f. Attorney shall not represent any Litigant or Child when to do so would create a 
conflict of interest. In the event of a conflict of interest, Attorney shall present 
evidence to the Appointing Authority, and if so ordered, be allowed to withdraw 
from representation of that Litigant or Child.  

 g. Attorney shall maintain frequent and continuing contact with all clients, which shall 
include in-person contact at least 30 days prior to each hearing scheduled, following 
the first hearing. Attorney may be relieved from this obligation at the Courts 
discretion, if the attorney is unable to locate the client or if the client refuses contact 
with the attorney.   

 
13. Termination of Contract. This Contract may be terminated by the Appointing Authority for 

good cause, including but not limited to the following: 
 
 a. Appointing Authority may terminate this Contract if Attorney closes his active 

office for the practice of law in Smith County, Texas. 
 b. Appointing Authority may terminate this Contract if Attorney fails or is unable to 

perform the duties set forth in this Contract. Such failure shall be supported by 
judicial findings of that failure, this includes but is not limited to violations of 
ethical duties imposed by the Texas Disciplinary Rules of Professional Conduct. 



 

-4- 
 c. Attorney may terminate this Contract if Contracting Authority fails to make 

timely payments as specified herein. 
 d. Attorney may terminate this Contract if, for reasons beyond the control of 

Attorney, Attorney is unable to perform the duties required hereunder. 
 e. The Appointing Authority and Attorney may mutually terminate the Contract for 

force majeure or any change in the applicable or authorizing law, which renders 
the Contract moot. 

  
 
14. Effect of Termination Upon the Attorney-Client Relationship. The attorney-client 

relationship commences upon the appointment of Attorney to represent any person under 
this Contract. In the event of termination of the Contract, the attorney-client relationship 
shall continue until the conclusion of the matter for which Attorney was appointed. 
Appointing Authority, Contracting Authority, and Attorney agree that compensation paid 
during the term of the Contract shall be adequate consideration for all services to be 
performed pursuant to the Contract, including the conclusion of any representation 
described in this paragraph. In the event that Attorney is no longer able or is legally not 
qualified to conclude such matter, the Appointing Authority shall consider whether the 
client remains indigent, and if so, make such other appointment as may be necessary to 
provide effective legal representation for the indigent person. 

 
15. Disputes. Venue of any dispute arising under or with regard to this Contract shall be in a 

court of competent jurisdiction in Smith County, Texas. 
 
16. Providing false information in an application for appointment under this Contract shall be 

grounds for immediate termination of the Contract. 
 
17. Falsification of any report, billing documentation or other submission by the Attorney will 

be grounds for immediate termination of the Contract. In addition, such actions may subject 
the Attorney to professional discipline and/or criminal prosecution. 

 
18. This agreement represents the entire agreement between the parties and supersedes all prior 

agreements. This agreement may not be amended or modified in any respect, except upon 
mutual agreement by all parties, in writing.  

 
 
 
___________________________________________ 
Honorable Judge__________________ Date 
 
 
___________________________________________ 
Honorable Judge Neal Franklin  Date 
 
 
___________________________________________ 
[Attorney]     Date 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

   SEPTEMBER 29, 2025         FRANK DAVIS                              

        OCTOBER 7, 2025                 ROAD & BRIDGE                          

          Road Improvements - Acceptance of Project                                                    

Consider and take necessary action to accept the completion of the construction contract for 
RB-12-25, Roadway Improvements to CR 1100, CR 1113, CR 1131, CR 1225 & CR 199, with an 
underrun amount of $122,421.51, authorize the County Judge to execute the Reconciliation 
Change Order, and authorize final payment to Texana Land & Asphalt, Inc. 

The Road and Bridge Department is requesting The Commissioners Court to accept the completion of 
RB-12-25, Roadway Improvements to CR 1100, CR 1113, CR 1131, CR 1225 & CR 199, as performed by 
Texana Land & Asphalt, Inc.  The contract was awarded in the bid amount of $2,200,393.20.  The final 
construction cost is in the amount of $2,077,971.69, resulting in an underrun of $122,421.51.  Paving 
improvements were made to a total of 7.455 miles of county roadways.

      Underrun amount of awarded contract is $122,421.51

  Frank Davis   fdavis@smith-county.com

✔

✔ ✔

✔

SUBMIT



RECONCILIATION CHANGE ORDER

PROJECT NAME:    ROADWAY IMPROVEMENTS TO CR 1100, CR 1131, CR 199, CR 1225 & CR 1113DATE: 22-Sep-25

CONTRACTOR:   TEXANA LAND & ASPHALT PROJECT: RB-12-25

ADDRESS:   5848 CR 1100, SULPHUR SPRINGS, TX 75482

PHONE NO.:   903-243-3409
   

ITEM ITEM UNIT OF CONTRACT COMPLETE OVERRUN/ UNIT INCREASE/
NO. DESCRIPTION MEASURE QUANTITY TO DATE (UNDERRUN) PRICE (DECREASE)

CR 1113 ROAD IMPROVEMENTS

100 STA 76.00 76.80 0.80 20.00$               16.00$                  

104 SY 30.00 30.00 0.00 20.00$               -$                      

134 STA 76.00 76.00 0.00 50.00$               -$                      

150 HR 40.00 0.00 (40.00) 80.00$               (3,200.00)$            

251 SY 22,110.00 22,110.00 0.00 1.80$                 -$                      

275-A TON 276.00 222.58 (53.42) 235.00$             (12,553.70)$          

275-B SY 22,110.00 22,110.00 0.00 2.20$                 -$                      

310 GAL 4,000.00 0.00 (4,000.00) 0.01$                 (40.00)$                 

340 TON 2,450.00 2,416.59 (33.41) 125.00$             (4,176.25)$            

502 WK 8.00 8.00 0.00 500.00$             -$                      

560 EA 10.00 0.00 (10.00) 0.01$                 (0.10)$                   

666-A LF 15,200.00 15,284.00 84.00 0.60$                 50.40$                  

666-B LF 15,200.00 15,180.00 (20.00) 0.60$                 (12.00)$                 

666-C LF 30.00 15.00 (15.00) 20.00$               (300.00)$               

672 EA 400.00 187.00 (213.00) 8.00$                 (1,704.00)$            

8000 LS 1.00 (1.00) 15,000.00$        (15,000.00)$          

SUB-TOTAL:  CR 1113 ROADWAY IMPROVEMENTS (36,919.65)$          

CR 1131 & CR 1100 ROAD IMPROVEMENTS

100 STA 222.00 222.00 0.00 20.00$               -$                      

134 STA 222.00 222.00 0.00 50.00$               -$                      

251 SY 57,180.00 57,180.00 0.00 1.80$                 -$                      

275-A TON 465.00 464.64 (0.36) 235.00$             (84.60)$                 

275-B SY 57,180.00 57,180.00 0.00 2.20$                 -$                      

310 GAL 10,300.00 0.00 (10,300.00) 0.01$                 (103.00)$               

340 TON 6,280.00 6,270.98 (9.02) 123.00$             (1,109.46)$            

502 WK 8.00 8.00 0.00 500.00$             -$                      

560 EA 10.00 (10.00) 0.01$                 (0.10)$                   

8000 LS 1.00 (1.00) 10,000.00$        (10,000.00)$          

SUB-TOTAL:  CR 1131 & CR 1100 ROADWAY IMPROVEMENTS (11,297.16)$          

BACKFILL PVMT EDGE (TY B)

MAILBOX - TEMP RELOCATE & RE-
INSTALL
REFL PAV MRK TY I (Y) 4" (SLD) 
(090MIL)
REFL PAV MRK TY I (W) 4" (SLD) 
(090MIL)
REFL PAV MRK TY I (W) 24" (SLD) 
(090MIL)

D-GR HMA TY-D (SURF)
BARRICADES, SIGNS AND 
TRAFFIC HANDLING

ALLOWANCE FOR UNKNOWN 
CONDITIONS

BACKFILL PVMT EDGE (TY B)
RWK BS MTL (TY D)(ORD COMP)(8 
IN)

CEMENT (3.5%)(19 LBS/SY)

REFL PAV MRKR TY II-A-A

PREPARE ROW

PRIME COAT (MC-30)

PREPARE ROW
REMOV CONC 
(DRIVEWAY)(SAWCUT)

BLADING FOR DITCH 
MAINTENANCE
RWK BS MTL (TY D)(ORD COMP)(8 
IN)

CEMENT (3.5%)(19 LBS/SY)
CEMENT TREAT (EXIST MATL)(8 
IN)

CEMENT TREAT (EXIST MATL)(8 
IN)

PRIME COAT (MC-30)

D-GR HMA TY-D (SURF)
BARRICADES, SIGNS AND 
TRAFFIC HANDLING
MAILBOX - TEMP RELOCATE & RE-
INSTALL
ALLOWANCE FOR UNKNOWN 
CONDITIONS
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RECONCILIATION CHANGE ORDER

PROJECT NAME:    ROADWAY IMPROVEMENTS TO CR 1100, CR 1131, CR 199, CR 1225 & CR 1113DATE: 22-Sep-25

CONTRACTOR:   TEXANA LAND & ASPHALT PROJECT: RB-12-25

ADDRESS:   5848 CR 1100, SULPHUR SPRINGS, TX 75482

PHONE NO.:   903-243-3409
   

ITEM ITEM UNIT OF CONTRACT COMPLETE OVERRUN/ UNIT INCREASE/
NO. DESCRIPTION MEASURE QUANTITY TO DATE (UNDERRUN) PRICE (DECREASE)

CR 199 & CR 1225 ROAD IMPROVEMENTS

100 STA 96.00 96.00 0.00 20.00$               -$                      

134 STA 96.00 96.00 0.00 50.00$               -$                      

251 SY 24,900.00 24,900.00 0.00 1.95$                 -$                      

275-A TON 311.00 176.48 (134.52) 235.00$             (31,612.20)$          

275-B SY 24,900.00 24,900.00 0.00 2.40$                 -$                      

310 GAL 4,500.00 0.00 (4,500.00) 0.01$                 (45.00)$                 

340 TON 2,800.00 2,539.62 (260.38) 125.00$             (32,547.50)$          

502 WK 6.00 6.00 0.00 500.00$             -$                      

8000 LS 1.00 (1.00) 10,000.00$        (10,000.00)$          

SUB-TOTAL:  CR 199 & CR 1225 ROADWAY IMPROVEMENTS (74,204.70)$          

Original Contract Total 2,200,393.20$  

Amount of Approved Change Orders $0.00

Adjusted Contract Amount $2,200,393.20

Increase/Decrease Amount in Original Contract Quantities (122,421.51)$ 

Increase/Decrease Amount of Approved Change Orders $0.00

Materials on Hand $0.00

TOTAL AMOUNT THIS CHANGE ORDER ($122,421.51)

FINAL CONTRACT TOTAL $2,077,971.69

This Document will become a supplement to the contract and all provisions will apply hereto.

RECOMMENDED   

FOR APPROVAL:   

County Engineer Date

ACCEPTED:   

Contractor  Date

ACCEPTED:   

County Judge Date

BARRICADES, SIGNS AND 
TRAFFIC HANDLING
ALLOWANCE FOR UNKNOWN 
CONDITIONS

BACKFILL PVMT EDGE (TY B)

CEMENT (3.5%)(19 LBS/SY)
CEMENT TREAT (EXIST MATL)(8 
IN)

PRIME COAT (MC-30)

D-GR HMA TY-D (SURF)

RWK BS MTL (TY D)(ORD COMP)(8 
IN)

PREPARE ROW

PAGE 2 OF 2 9/28/2025
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9/25/2025 Jennafer Bell

10/7/2025 Auditor's Office 

FY26 Discretionary Budgets 

 
Consider and take necessary action to approve the FY26 Discretionary Budgets.

✔

SUBMIT



12 



SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9/26/25 Heather Foster

10/7/25 Auditor

FY26 Texas Indigent Defense Commission Formula Grant 

Consider and take necessary action to adopt the attached resolution and allow the Auditor's 
Office to apply for the FY26 Texas Indigent Defense Commission Formula Grant and authorize 
the County Judge to sign all related documents. 

Heather Foster hfoster@smith-county.com

✔

✔ ✔

✔

SUBMIT

















2026 Smith County Resolution 
Indigent Defense Grant Program 

      
WHEREAS, under the provisions of the Texas Government Code Section 79.037 and Texas 
Administrative Code Chapter 173, counties are eligible to receive grants from the Texas 
Indigent Defense Commission to provide improvements in indigent defense services in the 
county; and   
WHEREAS, this grant program will assist the county in the implementation and the 
improvement of the indigent criminal defense services in this county; and   
WHEREAS, Smith County Commissioners Court has agreed that in the event of loss or misuse 
of the funds, Smith County Commissioners assures that the funds will be returned in full to the 
Texas Indigent Defense Commission.  
NOW THEREFORE, BE IT RESOLVED and ordered that the County Judge of this county is 
designated as the Authorized Official to apply for, accept, decline, modify, or cancel the grant 
application for the Indigent Defense Formula Grant Program and all other necessary documents 
to accept said grant; and  
BE IT FURTHER RESOLVED that the County Auditor is designated as the Financial Officer 
for this grant.  
Adopted this ______day of ________________, 2025.  

  
 

Neal Franklin 
County Judge 

Attest:    
 

County Clerk   
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

09/29/2025 J Latch for FCIC

10/07/2025 FCIC

Analyst Support Services

Consider and take necessary action to approve an agreement with Carahsoft Technology Corp. 
for analyst support services via State of Texas DIR contract # DIR-CPO-5687 in the amount of 
$303,523.04 and authorize the County Judge to sign all related documentation. 

This agreement is for analyst support services to aid in conducting research and analysis 
for financial crime investigations.

TDLR

twilson@smith-county.com jlatch@smith-county.com

clewis@smith-county.com

✔

✔ ✔

SUBMIT



PRICE QUOTATION 
CARAHSOFT TECHNOLOGY CORP 

11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20190 
PHONE (703) 871-8585 | FAX (703) 871-8505 

WWW.CARAHSOFT.COM | SALES@CARAHSOFT.COM 

CONFIDENTIAL 
PAGE 1 of 3 

QUOTE DATE: 
QUOTE NO: 

09/30/2025 
60387047 

 

 

 

TO: Adam Colby 
Director/Chief Investigator 

FROM: Yazan Sarraj 
Carahsoft Technology Corp. 

 The County Of Smith Financial Crimes Intelligence Center 
218 E Elm St 
Tyler, TX 75702 USA 

 11493 Sunset Hills Road 
Suite 100 
Reston, Virginia 20190 

EMAIL: adam.colby@fcic.texas.gov EMAIL: Yazan.Sarraj@carahsoft.com 

PHONE: (903) 707-8245 PHONE: (571) 591-6141 

 

TERMS: DIR Contract No. DIR-CPO-5687 

Expiration Date: 5/19/27 
FTIN: 52-2189693 
Shipping Point: FOB Destination 
Credit Cards: VISA/MasterCard/AMEX 
Remit To: Same as Above 
Payment Terms: Net 30 (On Approved Credit) 
Texas VID#: 1522189693700 
Sales Tax May Apply 

QUOTE NO: 60387047 

QUOTE DATE: 09/30/2025 

QUOTE EXPIRES: 10/15/2025 

RFQ NO: 
SHIPPING: ESD 

  TOTAL PRICE: $303,523.01  

TOTAL QUOTE: $303,523.01 

 

LINE NO. PART NO. DESCRIPTION - QUOTE PRICE  QTY EXTENDED PRICE 
  

MONTH 1 
    

1 Carahsoft Professional Services $25,293.58 TX 1 $25,293.58 
  See quote terms for full description of Flashpoint SKU: FP-  DIR   
  SENIOR-ANALYST     
  Carahsoft Technology Corporation - CON-PRCN     
  Start Date: 10/15/2025     

  End Date: 11/14/2025     

  MONTH 1 SUBTOTAL:    $25,293.58 

  
MONTH 2 

    

2 Carahsoft Professional Services $25,293.58 TX 1 $25,293.58 
  See quote terms for full description of Flashpoint SKU: FP-  DIR   
  SENIOR-ANALYST     
  Carahsoft Technology Corporation - CON-PRCN     
  Start Date: 11/15/2025     

  End Date: 12/14/2025     

  MONTH 2 SUBTOTAL:    $25,293.58 

  
MONTH 3 

    

3 Carahsoft Professional Services $25,293.58 TX 1 $25,293.58 
  See quote terms for full description of Flashpoint SKU: FP-  DIR   
  SENIOR-ANALYST     
  Carahsoft Technology Corporation - CON-PRCN     
  Start Date: 12/15/2025     

  End Date: 01/14/2026     

  MONTH 3 SUBTOTAL:    $25,293.58 

  
MONTH 4 

    

4 Carahsoft Professional Services $25,293.58 TX 1 $25,293.58 
  See quote terms for full description of Flashpoint SKU: FP-  DIR   
  SENIOR-ANALYST     
  Carahsoft Technology Corporation - CON-PRCN     
  Start Date: 01/15/2026     
  End Date: 02/14/2026     

 

http://www.carahsoft.com/
mailto:SALES@CARAHSOFT.COM
mailto:adam.colby@fcic.texas.gov
mailto:Yazan.Sarraj@carahsoft.com


PRICE QUOTATION 
CARAHSOFT TECHNOLOGY CORP 

11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20190 
PHONE (703) 871-8585 | FAX (703) 871-8505 

WWW.CARAHSOFT.COM | SALES@CARAHSOFT.COM 

CONFIDENTIAL 
PAGE 2 of 3 

QUOTE DATE: 
QUOTE NO: 

09/30/2025 
60387047 

 

 

 

LINE NO. PART NO. DESCRIPTION - QUOTE PRICE QTY EXTENDED PRICE 
  MONTH 4 SUBTOTAL:   $25,293.58 

  
MONTH 5 

   

5 Carahsoft Professional Services $25,293.58 TX 1 $25,293.58 
  See quote terms for full description of Flashpoint SKU: FP- DIR   
  SENIOR-ANALYST    
  Carahsoft Technology Corporation - CON-PRCN    
  Start Date: 02/15/2026    

  End Date: 03/14/2026    

  MONTH 5 SUBTOTAL:   $25,293.58 

  
MONTH 6 

   

6 Carahsoft Professional Services $25,293.58 TX 1 $25,293.58 
  See quote terms for full description of Flashpoint SKU: FP- DIR   
  SENIOR-ANALYST    
  Carahsoft Technology Corporation - CON-PRCN    
  Start Date: 03/15/2026    

  End Date: 04/14/2026    

  MONTH 6 SUBTOTAL:   $25,293.58 

  
MONTH 7 

   

7 Carahsoft Professional Services $25,293.58 TX 1 $25,293.58 
  See quote terms for full description of Flashpoint SKU: FP- DIR   
  SENIOR-ANALYST    
  Carahsoft Technology Corporation - CON-PRCN    
  Start Date: 04/15/2026    

  End Date: 05/14/2026    

  MONTH 7 SUBTOTAL:   $25,293.58 

  
MONTH 8 

   

8 Carahsoft Professional Services $25,293.58 TX 1 $25,293.58 
  See quote terms for full description of Flashpoint SKU: FP- DIR   
  SENIOR-ANALYST    
  Carahsoft Technology Corporation - CON-PRCN    
  Start Date: 05/15/2026    

  End Date: 06/14/2026    

  MONTH 8 SUBTOTAL:   $25,293.58 

  
MONTH 9 

   

9 Carahsoft Professional Services $25,293.58 TX 1 $25,293.58 
  See quote terms for full description of Flashpoint SKU: FP- DIR   
  SENIOR-ANALYST    
  Carahsoft Technology Corporation - CON-PRCN    
  Start Date: 06/15/2026    

  End Date: 07/14/2026    

  MONTH 9 SUBTOTAL:   $25,293.58 

  
MONTH 10 

   

10 Carahsoft Professional Services $25,293.58 TX 1 $25,293.58 
  See quote terms for full description of Flashpoint SKU: FP- DIR   
  SENIOR-ANALYST    
  Carahsoft Technology Corporation - CON-PRCN    
  Start Date: 07/15/2026    
  End Date: 08/14/2026    

http://www.carahsoft.com/
mailto:SALES@CARAHSOFT.COM


PRICE QUOTATION 
CARAHSOFT TECHNOLOGY CORP 

11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20190 
PHONE (703) 871-8585 | FAX (703) 871-8505 

WWW.CARAHSOFT.COM | SALES@CARAHSOFT.COM 

CONFIDENTIAL 
PAGE 3 of 3 

QUOTE DATE: 
QUOTE NO: 

09/30/2025 
60387047 

 

 

 

LINE NO. PART NO. DESCRIPTION - QUOTE PRICE QTY EXTENDED PRICE 
  MONTH 10 SUBTOTAL:   $25,293.58 

  
MONTH 11 

   

11 Carahsoft Professional Services $25,293.58 TX 1 $25,293.58 

  See quote terms for full description of Flashpoint SKU: FP- 
SENIOR-ANALYST 
Carahsoft Technology Corporation - CON-PRCN 
Start Date: 08/15/2026 
End Date: 09/14/2026 

DIR   

  MONTH 11 SUBTOTAL:   $25,293.58 

  
MONTH 12 

   

12 Carahsoft Professional Services $25,293.63 TX 1 $25,293.63 

  See quote terms for full description of Flashpoint SKU: FP- 
SENIOR-ANALYST 
Carahsoft Technology Corporation - CON-PRCN 
Start Date: 09/15/2026 
End Date: 10/14/2026 

DIR   

  MONTH 12 SUBTOTAL:   $25,293.63 

  SUBTOTAL:   $303,523.01 
  TOTAL PRICE:   $303,523.01 
  TOTAL QUOTE:   $303,523.01 

Senior Analyst I - FP-SENIOR-ANALYST 
Flashpoint analysts assigned to this project will use Flashpoint's proprietary automated alerting platform as well as manual investigations and attribution management 
systems to discover and securely acquire the tasked datasets. Flashpoint analysts will conduct research and analysis based on their investigations and research to fulfill 
reporting deliverables. 

PLEASE SEND ALL ORDERS TO: OMTeam@carahsoft.com 
 
 

The products and services listed in this quotation are subject to the terms and conditions per the Flashpoint EULA, located at 
https://www.carahsoft.com/flashpoint/contracts/eula. Any orders placed against this quote affirm acceptance of these terms. 

http://www.carahsoft.com/
mailto:SALES@CARAHSOFT.COM
mailto:OMTeam@carahsoft.com
http://www.carahsoft.com/flashpoint/contracts/eula


 
 
 
DUNS 022717973 
UEI: Y57XMKHFMPZ3 
CAGE - 6ELU6 
fnss-team@flashpoint-intel.com  
 

To: Adam Colby 
Texas Financial Crimes Intelligence Center 

218 E. Elm Street 
Tyler, TX 75702 
 

 
 
 
 

9/30/2025 

TXFCIC Proposal: Analyst Support 
Period of Performance:  October 15, 2025 - October 14, 2026 
 

Flashpoint capabilities include standard and customized intelligence products and services.  Our 

dedicated team works to develop the best solutions, based on the customer's requirements. 

 

Flashpoint Analyst Support  
 

Analyst Level Description POP 

Senior Analyst I 
 

Flashpoint analysts perform detailed data analysis, respond to 
requests for novel data acquisition, contribute to investigations, 
and provide technical expertise, supporting analysis on complex 
projects. They possess strong analytical skills and proficiency in 
relevant tools, working with sensitive information and 
developing increasing expertise within their specialized field, 
often contributing to national security or governmental 
operations. 

10/15/25-10/14/2026  

 

 

Summary: Flashpoint support to Customer will consist of novel data acquisition, research, and 
investigations pursuant to customer intelligence requirements) related to deep and dark web (DDW), 
chat services, and surface web internet sources, focused on closed communities. Flashpoint's work 

 

mailto:fnss-team@flashpoint-intel.com


is supported by its proprietary collections engine and platform, as well as the expertise and 
experience of Flashpoint analysts in conducting managed attribution collection activities and threat 
actor (TA) engagement online. All Customer taskings or requested deliverables of the Flashpoint 
Analyst will be actioned one at a time in the order in which they are received by the Analyst, unless a 
new request is explicitly communicated as higher priority than other open or in-progress items.  
 
Deliverables:  

●​ Research/Investigations: In response to discrete ad-hoc requests from the Customer, 
Flashpoint analysts will conduct secure, focused research on DDW and surface web and 
provide expert analysis to fulfill Customer requests. This includes but is not limited to:  DDW 
investigations, narrow-scope research on a given topic, threat actor engagement, and 
acquisitions (software, logs, etc.). If requested, the Analyst will produce two proactive reports 
a month based on Customer strategic requirements.  
 

●​ Acquisitions: Customer can utilize the ad-hoc request process to request the Flashpoint 
Analyst to engage with specific Threat Actors to conduct acquisitions. Acquisitions can 
include acquiring items for sale in Flashpoint collections to include malware logs, tools, and 
other items that are of interest to Customer. Note: the scope of acquisitions does not 
include the acquisition or creation of accounts or development of infrastructure for such 
accounts (chat services, cellular devices, social media, etc.) Should Flashpoint incur costs in 
the purchase of software or other acquisitions at Customer’s direction, Flashpoint will bill 
Customer in arrears for any individual cost that exceeds $250.00. 
 

●​ Sources: Flashpoint’s platform and collections are continuously expanding into new sources 
and channels. In addition to Flashpoint’s proprietary collection, Flashpoint analysts will 
conduct surface web research leveraging Flashpoint’s Managed Attribution. Flashpoint 
analysts will also conduct TA engagement as necessary or as requested in order to augment 
automated collections and produce highly targeted, detailed intelligence products. 
 

●​ Scope:  Flashpoint will make every effort to support Customer’s request, with the following 
considerations: 

○​ Flashpoint support will include a standard of 40 hours per week of support, with 
typical working hours of 9AM-5PM EST, M-F. Flashpoint will ensure transparent 
communication around Analyst bandwidth and availability. During periods when the 
analyst is on PTO, the analyst will be unavailable to view and action new incoming 
requests. In case of urgency, ad hoc research requests that ordinarily fall under the 
analyst's responsibility may be outsourced to other analysts within the FNSS Intel 
Team. Otherwise, typical routine requests submitted during the dedicated analyst's 
PTO period will be queued for the analyst upon return. Due dates for these requests 
should take into account the number of days the analyst is on PTO. For example, if a 
new request is submitted on day 2 of the analyst's 4-day PTO period, 2 days should 

 



be added to the amount of time the request will take to complete, and the due date 
will be adjusted accordingly. 

○​ Flashpoint requires a minimum 60-day transition period for this contract. This will 
allow time to hire and train a candidate for the role, providing essential back-briefing 
and support to ensure they are fully prepared to meet the client's needs. 

○​ Flashpoint deliverables (intel reports, acquisitions) as well as Customer requests for 
information will be communicated and delivered via an agreed-upon mechanism ie 
Google Shared Drive, email etc. 

○​ Flashpoint does not provide monitoring or analysis of physical endpoints.  
○​ Flashpoint strives to make all of our data sources available for our customers to 

access directly. We will advise customers if their specific question is not answerable 
with data available in the Flashpoint service.  

○​ Flashpoint will host a virtual monthly review call to discuss Customer feedback, 
Customer request progress, and any potential changes in requirements or priority of 
current taskings. 

○​ The Flashpoint Analyst will be available to support a bi-annual onsite meeting at 
either the Customer location or at a mutually agreed upon location, at a mutually 
agreed upon date and time. 

○​ The Flashpoint Analyst will be present on-site with the Customer for 1 to 2 weeks for 
initial onboarding, training, and familiarization with case information. 

■​ Flashpoint’s analyst travel expenses not to exceed $10,000 during the period 
of performance, to participate in Customer meetings and trainings. 

 
 
 

 
Accepted: Texas Financial Crimes Intelligence Center 
 

 
Authorized Representative  
 

 
Printed Name 
 

 
Date  
 
 
 
 
 

 



Accepted: EJ2 Communications, Inc. 
 

 
Authorized Representative 
 

 
Printed Name 
 

 
 
Date 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

09/29/2025 KAREN NELSON

10/07/2025 ROAD & BRIDGE

PLAT

Consider and take necessary action to authorize the County Judge to sign the: 
a. Final Plat for Hamilton Subdivision No. 2, Precinct 2; and 
b. Final Plat for Twisted Oaks Addition, Precinct 3 

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

09/29/2025 KAREN NELSON

10/07/2025 ROAD & BRIDGE

Receive pipe and/or utility line installation request (notice only): 
a. County Roads 2147, 2151, 2142, 2152, 2154, 2153, 2343, Byers Engineering Company, install fiber optic cable and pedestals, Precinct 2, 
b. County Roads 2134, 2137, 2138, 2139, 2140, 2141, 2175, 2263, install underground and aerial  fiber optic cable with vaults and pedestals, Precinct 2, 
c. Metronet, County Road 1125, install aerial and underground fiber optic cable, Precinct 4, 
d. Metronet, County Road 2188, install underground fiber optic cable, Precinct 2; and 
e. Metronet, County Roads 2139, 2317, 2172, 2300, install underground fiber optic cable, Precinct 2

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell
Weekly Auditor

Weekly Bill Pay

Consider and take necessary action to approve and/or ratify payment of accounts, 
bills, payroll, transfer of funds, amendments, and health claims.

✔

✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell

Sheriff Office

Smith County Jail Update

Receive report on status of Smith County jail operations, inmate population, employee 
overtime, and employee vacancies.

See attached. 

NA

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9/30/2025 Jennafer Bell

10/7/2025 Commissioners Court

SC Health Plan Claims

SECTION 551.074 PERSONNEL MATTERS 
SECTION 551.071 CONSULTATION WITH ATTORNEY 
Deliberation and consultation with attorney regarding compliance and claims submitted under the Smith County Health 
Plan. 

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9/30/2025 Jennafer Bell

10/7/2025 Commissioners Court

Animal Control Position

SECTION 551.074 PERSONNEL MATTERS 
SECTION 551.071 CONSULTATION WITH ATTORNEY 
Deliberation and consultation regarding the qualifications, responsibilities, and salary of the Smith County Animal Control 
and Shelter Supervisor Position.  

✔

✔

✔

SUBMIT


	10-7-2025 CC Agenda
	1- Resolution - TEEA Week
	2- Resoltuion - 4H Week
	3- Resolution - Domestic Violence Awareness Month
	4- Resolution - Paving the way to Mental Wellness
	5- Presentation - East Texas State Fair Round Up Day Award
	6- CO - CC - SCAD Board Appt
	7- CO - CC - Andrews Center Board of Trustee Appt
	8- CO - CC - 911 Communications Board Appt
	9- CO - CC - 114 & 321 District Indigent Defense Contracts 
	10- CO - RB - RB 12-25 Acceptance 
	11- CO - Auditor - FY26 Discretionary Budgets
	12- CO - Auditor - FY26 Indigent Defense Commission Formula Grant 
	13- CO - FCIC - Analyst Support Services
	14- Recurring - RB - Plats 
	15 - Recurring - RB - Utility Permits 
	16- Recurring - Auditor - Weekly Bill Pay 
	17- Recurring - SO - Jail Update 
	18- Executive Session - SC Health Plan Claims 
	19- Executive Session - Animal Control Position 
	TX FCIC SOW  (3).pdf
	 
	TXFCIC Proposal: Analyst Support 
	Period of Performance:  October 15, 2025 - October 14, 2026 
	Flashpoint Analyst Support  
	 

	ADP60C.tmp
	RFQ NO:




