
 
COMMISSIONERS COURT AGENDA 

Tuesday, October 28, 2025 

9:30 a.m. 
 

 

 

 
 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 

Phone: (903) 590-4605 Fax: (903) 590-4615 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

October 28, 2025, in the Smith County Commissioners Courtroom on the 1st floor of the 

Smith County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

http://www.smith-county.com/


OPEN SESSION:  

PUBLIC HEARING: 

1. Receive Public comment regarding the FY 2026 Provider Participation Program Payments

pursuant to Texas Health and Safety Code, Chapter 291A.

COURT ORDER 

COMMISSIONERS COURT 

2. Consider and take necessary action to approve an order authorizing the FY 2026 Smith

County Collection of a Mandatory Payment under the Local Provider Participation Fund

pursuant to Texas Health and Safety Code, Chapter 291A, and authorize the county judge to

sign all related documentation.

RESOLUTION 

3. Consider and take necessary action to adopt a resolution proclaiming November 2, 2025, as

“Barham Fulmer Day" in Smith County.

PRESENTATIONS 

HUMAN RESOURCES 

4. Presentation of employee recognition, longevity certificates, and service pins.

5. Presentation of Texas Association of Counties Health Benefit Plan.

FIRE MARSHAL/ EMERGENCY MANAGEMENT

6. Presentation from Climavision regarding the installation of a weather radar within Smith

County and discussing the potential of partial funding for the project.

COURT ORDERS 

COMMISSIONERS COURT 

7. Consider and take necessary action regarding expenditure of Opioid Litigation settlement

funds received by Smith County.

INFORMATION TECHNOLOGY

8. Consider and take necessary action to approve a discretionary exemption with the following

companies for the purchase and installation of security equipment for Smith County in

accordance with Local Government Code 262.024(a)(2) and authorize the county judge to

sign all related documentation.

a. East Texas Alarm, and

b. Summit Fire.



9. Consider and take necessary action to approve a contract with SHI for the renewal of the

Microsoft Enterprise Agreement in the annual amount of $498,773.60 on the Texas DIR

Coop Contract and authorize the county judge to sign all related documentation.

HUMAN RESOURCES

10. Consider and take necessary action regarding the approval of the administrative updates to

the Title VI Policy and authorize the county judge to sign all related documentation.

COUNTY CLERK

11. Consider and take action to approve Records Management and Preservation funds to be used

to preserve records of the County Clerk's office.

AUDITOR’S OFFICE

12. Consider and take necessary action to modify the FY26 County Pay Scale to correct the

approved SHRM supplements and authorize the county judge to sign all related

documentation.

SHERIFF’S OFFICE

13. Consider and take action to reclassify Sheriff’s Office Position Number 96 from 705A

($40,958) to 706A ($46,510), with an effective date of 10/05/2025.

RECURRING BUSINESS 

ROAD AND BRIDGE 

14. Consider and take necessary action to authorize the county judge to sign the Final Plat for

the Belle Edge Subdivision, Precinct 3.

15. Receive pipe and/or utility line installation request (notice only) for County Road 436,

Oncor Electric LLC, road bore and install two new poles, Precinct 3.

AUDITOR'S OFFICE

16. Consider and take necessary action to approve and/or ratify payment of accounts, bills,

payroll, transfer of funds, amendments, and health claims.

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, and 551.076. The Commissioners 

Court reserves the right to exercise its discretion and may convene in executive session as authorized by the 

Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or briefing agendas. 

§551.071 CONSULTATION WITH ATTORNEY

§551.072 DELIBERATION REGARDING REAL PROPERTY



17. Consultation with Attorney and deliberation regarding the purchase, exchange, lease, or

value of real property including but not limited County owned property, property

located in the 400 block of E. Ferguson and Smith County owned property located on

E. Ferguson.

ADJOURN 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting,

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged.

Date: 10/21/2025 Time: 6:00 p 

NEAL FRANKLIN, COUNTY JUDGE 

Posted By: Jennafer Bell 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

10/14/2025 Jennafer Bell

10/21/2025 Commissioners Court 

LPPF - Local Provider Participation Fund (Public Hearing and Order)

PUBLIC HEARING: 
Receive Public comment regarding the FY 2026 Provider Participation Program Payments pursuant to Texas Health and Safety Code, Chapter 291A. 
 
Consider and take necessary action to approve an order authorizing the FY 2026 Smith County Collection of a Mandatory Payment under the Local 
Provider Participation Fund pursuant to Texas Health and Safety Code, Chapter 291A, and authorize the county judge to sign all related 
documentation.

A public hearing is required to set the rate for the Smith County LPPF at 6%, which is the 
same as last years rate. The Smith County LPPF is the statutory mechanism that allows 
local nonpublic private hospitals to access federal funding to recover uncompensated care 
costs for each year.

No financial burden on the County. The County collects the mandatory 
payment from the participating hospitals. In returned the participating 
hospitals receive federal matching funds to offset the costs of providing 
federally mandated care.

Mary Elizabeth Jackson mary.jackson@christushealth.org

Jacob Holt holt@gl-law.com

K Smith ksmith@smith-county.com

T Wilson twilson@smith-county.com

✔

✔ ✔

✔

SUBMIT



Notice of Public Hearing of the Commissioners Court of Smith County to Consider Fiscal Year 
2026 Provider Participation Program Payments 

 
Notice is hereby given that the Commissioners Court will hold a public hearing at 9:30 a.m. on October 21, 
2025, with the hearing to be held in the Smith County Commissioners Courtroom on the 1st floor of the 
Smith County Courthouse Annex Building, 200 E. Ferguson, Tyler, Texas. The Commissioners Court will 
hear public comments and consider action concerning the annual amount of the mandatory payments that 
the Commissioners Court intends to require of all local hospitals for fiscal year 2026. The Commissioners 
Court will hold the public hearing pursuant to Chapter 291A of the Texas Health and Safety Code, which 
authorized the creation of the Smith County local provider participation program. Representatives of local 
nonpublic hospitals and the public wishing to be heard on these matters may appear before the 
Commissioners Court at the public hearing. Questions regarding this notice should be directed to 
Commissioners Court Administrative Assistant at 903-590-4605. 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

10/14/2025 Jennafer Bell

10/21/2025 Commissioners Court 

LPPF - Local Provider Participation Fund (Public Hearing and Order)

PUBLIC HEARING: 
Receive Public comment regarding the FY 2026 Provider Participation Program Payments pursuant to Texas Health and Safety Code, Chapter 291A. 
 
Consider and take necessary action to approve an order authorizing the FY 2026 Smith County Collection of a Mandatory Payment under the Local 
Provider Participation Fund pursuant to Texas Health and Safety Code, Chapter 291A, and authorize the county judge to sign all related 
documentation.

A public hearing is required to set the rate for the Smith County LPPF at 6%, which is the 
same as last years rate. The Smith County LPPF is the statutory mechanism that allows 
local nonpublic private hospitals to access federal funding to recover uncompensated care 
costs for each year.

No financial burden on the County. The County collects the mandatory 
payment from the participating hospitals. In returned the participating 
hospitals receive federal matching funds to offset the costs of providing 
federally mandated care.

Mary Elizabeth Jackson mary.jackson@christushealth.org

Jacob Holt holt@gl-law.com

K Smith ksmith@smith-county.com

T Wilson twilson@smith-county.com

✔

✔ ✔

✔

SUBMIT



STATE OF TEXAS      § IN THE COMMISSIONERS COURT 
       § 
COUNTY OF SMITH     § 
 
 

ORDER AUTHORIZING SMITH COUNTY’S COLLECTION OF A MANDATORY PAYMENT  

FOR FISCAL YEAR 2026   
 

 
WHEREAS, Section 291A of the Health and Safety Code authorizes Smith County, a political subdivision of 
the State of Texas (the “County”), to establish a Local Provider Participation Fund (“LPPF”) from which the 
County may make intergovernmental transfers to finance Medicaid payments to hospitals under the Medicaid 
Section 1115 Waiver and other similar supplemental Medicaid payment programs; and 
 
WHEREAS, pursuant to Section 291A.151 of the Health and Safety Code and the County’s LPPF rules and 
procedures adopted on March 31, 2020, the Commissioners Court wishes to assess a mandatory payment on 
each institutional health care provider sufficient to support Smith County and the surrounding communities’ 
healthcare safety net and improve the availability of healthcare services in the area.  
 
NOW THEREFORE, BE IT ORDERED that the Commissioners Court of Smith County authorizes Smith 
County to:   
 

1. Assess a mandatory payment on each institutional health care provider of 6% of net patient revenue 
for fiscal year 2026; and 
 

2. Use the funds collected through the mandatory payment for the purposes specified in Section 
291A.103 of the Health and Safety Code. 

 
PASSED AND APPROVED this 21st day of October 2025.   
 
 

__________________________________ 
HONORABLE NEAL FRANKLIN 

COUNTY JUDGE 
 
    
CHRISTINA DREWRY,  JOHN MOORE, 
COMMISSIONER, PRECINCT 1  COMMISSIONER, PRECINCT 2 
 
 
 
    
J SCOTT HEROD,  RALPH CARAWAY, SR., 
COMMISSIONER, PRECINCT 3  COMMISSIONER, PRECINCT 4 
 
 
 ATTEST:    
            KAREN PHILLIPS, COUNTY CLERK 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

10/15/2025 Jennafer Bell

10/28/2025 Commissioners Court 

Resolution - Barham Fulmer Day

Consider and take necessary action to adopt a resolution proclaiming November 2, 2025, as 
“Barham Fulmer Day" in Smith County. 

The resolution requests came from Molly Goodson with the Kiwanis and Shelbie Glover 
with Lindale Chamber.

✔

✔ ✔

✔

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex,  

Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

WHEREAS, Barham Fulmer was born in Baytown, Texas, and spent most of his childhood on the family 
farm near Nacogdoches. After high school, he traveled the state for a year as the FFA State President. He 
studied Agricultural Economics at Texas A&M University, graduating in 1974. He was a banker for 44 
years, working the last 33 years of his career in Lindale until he retired from Southside Bank in 2018; and 
WHEREAS, Mr. Fulmer was very active in the Nacogdoches Kiwanis Club before moving to Hideaway 
in 1985. He helped found the Kiwanis Club of Hideaway Lake, where he served as club president and   
various other roles, including as the Kiwanis Lieutenant Governor for District 34. He was auctioneer for 
the club’s annual auction and helped raise money for scholarships and community projects; and 
WHEREAS, Mr. Fulmer has been very active in the Lindale Area Chamber of Commerce and has served 
on the board of directors. He has been a member of the Tyler Economic Development Council and 
served as chairman. He represented Smith County on the NET RMA Board of Directors and served    
multiple terms on the Lindale ISD school board, including as board president. He has also served on the 
board of the East Texas Area Council, Youth With A Mission Advisory Board, Hideaway Church Board, 
and was appointed to the Texas State Teacher Retirement Board of Directors; and 
WHEREAS, he has been married to his wife Linda for almost 52 years and has two children, along with 
his grandchildren of whom he is very proud. Since retirement he has continued to serve the community 
through the Kiwanis Club, Lindale Chamber, and leading a Sunday school class at his church; and 
WHEREAS, at the 40th Anniversary celebration of the Kiwanis Club of Hideaway-Lindale, Mr. Fulmer 
will be honored as founding member. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, 
Texas, through adoption of this Resolution does hereby proclaim November 2, 2025, as 

“Barham Fulmer Day ” 

in Smith County and encourages all citizens to thank him for his dedication and service to the community. 

 

WITNESS OUR HANDS THIS 28th day of October A.D. 2025. 

 
 

Neal Franklin 

County Judge 

Christina Drewry                                                           

Commissioner, Precinct 1 

John Moore                                                                      

Commissioner, Precinct 2 

J Scott Herod                                                            

Commissioner, Precinct 3 

Ralph Caraway Sr.                                                       

Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by:

Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 
Court Orders              
Presentation               

  Recurring Business   
 Resolution 
Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

 Esmeralda Corona
Personnel

Personnel Service Recognition

Presentation of employee recognition, longevity certificates, and service pins.

✔

✔ ✔

✔

SUBMIT



The following employees will be celebrating service milestones this month. Thank you for 
your service and dedication to the citizens of Smith County and congratulations on your 
milestones.  

 

October 2025: 

Lee Webb  {Sheriff’s Office } 25 Yrs. 

Sharon Gregory {Juvenile Services} 20 Yrs. 

Jorge Palacio {Sheriff’s Office} 20 Yrs. 

Jordan Norris {Purchasing} 10 Yrs. 

Amber Niles {Purchasing} 10 Yrs. 

Ryan Edmonds {Sheriff’s Office} 10 Yrs. 

James Byrd {R & B Department}  10 Yrs. 

Sandra Sessions {Sheriff’s Office} 10 Yrs. 

Preston Hogue  {Fire Marshal’s Office} 10 Yrs. 

Jimmie Alaniz {County Clerk}  10 Yrs. 

Robert Cushion {IT Department} 10 Yrs. 

Ty Worsham {IT Department} 10 Yrs. 

Jaye Latch {Purchasing } 5 Yrs. 

Jason Hampton {Sheriff’s Office} 5 Yrs. 

Wade Robertson {Sheriff’s Office} 5 Yrs. 

Curtis Dinger {Sheriff’s Office} 5 Yrs. 

Jordan Bradam {Sheriff’s Office} 5 Yrs. 

Donald Meadows {R & B Department}  5 Yrs. 

 

If you would like to be recognized in Commissioners Court, we will have our recognitions on 
Tuesday, October 28, 2025 at 9:30 am. Please contact your supervisor or the HR office to 
make arrangements. 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 
Court Orders              
Presentation               

  Recurring Business   
 Resolution 
Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

10/20/25 E. Corona
10/28/25 HR

TAC Employee Benefit Health Plan Presentation

Receive Texas Association of Counties Health Benefit Plan presentation.

In an effort to provide more efficient cost savings to our health plan, the insurance 
committee has been reviewing plan designs and healthcare options. We received a quote 
from TAC, its attached, this only includes Medical/Rx. I have requested additional 
information on dental and the other services we currently have. I will forward the full quote 
once received from TAC.

SUBMIT



 

QUOTED RATES | SMITH COUNTY  
Group Health Quote effective January 1, 2026 
Three-Plan Approach | Blue Choice PPO Network (Non-Grandfathered Plans) 

4 

 
Benefit Highlights 

 Custom 1300-NG PPO Plan I & 
Custom RX  

Custom 1200-NG PPO Plan II & 
Custom RX  

Custom Plan III: HDHP Plan 
HSA & RX-HSA 

Office Visit Co-Pay $30 $20 ATD* 
Office Visit Co-Pay Specialist $30 $20 ATD* 
Office Visit Preventive Care 100% 100% 100% 
Individual & In/Out Network $1,500/$3,000 $1000/$2,000 $3,400/$6,800 
Co-Insurance% In/Out 
Network** 80/50 90/50 100/50 
Individual Co-Insurance 
Maximum In/Out Network $5,650/$11,300 $3,550/$7,100 $3,400/$6,800 
Emergency Room Co-pay $500 $500 ATD* 
Urgent Care $65 $65 ATD 
Prescription Care Co-pays $10/30/45 $10/30/45 ATD 
Prescription Plan Deductible $0 $0 N/A 

*ATD – Applies Towards Deductible 
** Deductible does not apply to OOP Maximum         
Rates are based on the following: 

• Rates effective from 1/1/2026 through 12/31/2026.  
• Above rates are illustrative and not final. Final quoted rates may vary.  
• Illustrative rates are valid provided that all contract paperwork is received by October 28, 2025. Rates may be withdrawn or requoted thereafter 

to accommodate implementation timelines.   
• Rates based upon current benefits and enrollment.  A substantial change in enrollment (10% over 30 days or 30% over 90 days) may result in a change 

in rates. 
• Rates are based on a minimum employer contribution of 100% of the employee-only rate or current funding level. 
• Enrollment dates and schedule to be determined jointly by group and TAC HEBP. 
• Enrollments scheduled less than 30 days prior to the effective date may result in a delay in implementation of benefits and ID Cards. 
• Retirees pay the same premium as active employees for medical regardless of age.  
• Rates quoted are for the benefits submitted in this proposal.  Modifications may be considered during the negotiation phase with TAC HEBP and according 

to the Local Government Code.  Adjustments after final approval and/or effective date will not be considered without TAC HEBP approval and may involve 
system programming charges from our vendors. 

• Rates shown do not include broker commission. 
 

Confidential and Proprietary 

MEDICAL PLANS    

 

PPO Plan I 
Medical Plan Custom and 
Custom Prescription Drug Plan  

PPO Plan II 
Medical Plan Custom and 
Custom Prescription Drug Plan  

Plan III: HDHP Plan 
Medical Plan Custom HSA 
Prescription Drug Plan Rx-HSA 

Employee Only Tier $1,300.00 $1,347.64 $1,347.08 
Employee & Spouse 
Tier $1,873.54 $1,930.90 $1,923.52 

Employee & 
Child(ren) Tier $1,462.88 $1,479.16 $1,477.06 

Employee & Family 
Tier $2,067.82 $2,144.58 $2,134.68 



ASSUMPTIONS: Projection Period: 1/1/2026 to 12/31/2026
All projections herein are for  the TAC plans underseparate cover, similar to curent plans
Assumed enrolled lives are per "Lives in Tier" assumptions below.  Obtained from census provided by the county
Projections below are based on assumed enrollment herein;  actual figures will be based on actual enrollment
For the ASO Plan, we are relying on renewal information furnished by the county.  Any misrepresentations are unintentional
We encourage the county to discuss this exhibit and other renewal information to clear up any issues they see herein

Current Self-Insured Costs:

Proj claims / ee = 1,558.38$  
125% Agg SL Attach Pt  = 1,947.98$  
SSL Attach Pt  = $300,000
SSl Rate  = 44.87$  **Current SSL Includes 4 lasers**
Agg Sl Rate  = 2.97$  

Est Admin Rt + Trans covg  = 50.00$  

Current ASO TAC Fully Ins.
Medical  +  Rx Medical  +  Rx

Lives Assumed 900 900
Insured Premium N / A $15,449,674
Projected Paid Claims $16,830,551 N/A
Maximum Claims Liability (paid during period) $21,038,189 $15,449,674

Admin $540,000 N/A
Projected Specific Stop Loss Premium $484,551 N/A
Projected Agg Stop Loss Premium $32,076 N/A

Run-Out Claims Expected ? Cty has no liability
Run-Out Claims Liability Maximum ? Cty has no liability

Lasers Yes No

Total Annualized Fixed Costs $1,056,627 $15,449,674

Total Annualized Fixed Costs; plus only Proj Paid Claims $17,887,178

Total Annualized Cost at Max liability (paid during period) $22,094,816 $15,449,674

Smith County Comparison of ASO & Pool Costs
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

10/15/2025 Brandon Moore

10/28/2025 FMO

Presentation from Climavision regarding a weather radar

Receive presentation from Climavision regarding the installation of a weather radar 
within Smith County and discuss the potential of partial funding for the project.  

Smith County falls in between the Ft. Worth and Shreveport weather radars.  Due to this the National 
Weather Service is not able to see storms below 7000 feet due to the curvature of the Earth.  This 
radar would close the gap and provide us with more real time and accurate information.    
www.climavision.com 

$100,000 IF approved. 

Brandon Moore bmoore2@smith-county.com

Chad Hogue chogue@smith-county.com

✔

✔ ✔

✔

SUBMIT



SEE WHAT YOU’VE BEEN MISSING

Weather Gap 
Filling Partnership
CLIMAVISION.COM  | BRYCE.KINTIGH@CLIMAVISION.COM



CONFIDENTIAL & PROPRIETARY

Hear it from Texas A&M
Texas A&M shares the mission behind the project, the value of the partnership, 

and the benefits for the university and community.

“We’re really looking forward as a department to having this unique facility and emergency managers also…this extra 
information that’ll help them respond to a local emergency. It…came as a gift wrapped in some sense…” 

Dr. R. Saravan, Atmospheric Sciences Dept Head – Texas A&M University 



CONFIDENTIAL & PROPRIETARY

Climavision is Filling 
the Gaps
• Since launching in June 2021, we’ve been focused on one goal: 

to close the observation and forecasting gaps that leave 
communities and businesses vulnerable, especially during 
extreme events.

• We have seven radars covering the skies of Texas and have 
plans to add eight more. While we have prioritized Texas in our 
rollout, we are doing this work across the country.

• We are a trusted partner to U.S. Weather Agencies. Most 
notably, we integrate our radar data with NWS Weather 
Forecast Offices for real-time operations support.

FOUNDED IN

JUNE 2021



CONFIDENTIAL & PROPRIETARY

Credit: American Meteorological Society

NEXRAD Coverage at <1km

The Problem: 
Lack of Coverage in Lower-level

Weather coverage from the national NEXRAD 
network - about 160 radars operated by the National 
Weather Service (NWS) - varies widely across the 
country. Low-level coverage is especially limited, 
leaving nearly 130 million Americans in low-level 
coverage “gaps.” 

Installed in the 1970s and 1980s, the federal radar 
network has seen little change to its footprint and is 
now at end-of-life. The government is focused on 
replacing the aging technology, but has no plans to 
expand the network to close existing coverage gaps 
- an effort that would require significant investment 
in new federally-owned radars. Instead, the federal 
government relies on commercial partners, like us, 
to supplement its network, offering a far more 
economical solution to addressing this problem.



Planned Sites- ~170

Operational- 29

NEXRAD Network

Climavision is deploying a national fleet of radars to fill in 
blind spots in the federal network known as NEXRAD.

Weather Gap

NWS Coverage
4k feet and below

Gaps in 
Your Region
These circles represent ~60 
mile radius in coverage.



Hamilton, TX
Wind Damage
On January 8th, damage was sustained by the Hamilton Municipal Airport in 

Hamilton, Texas. No warnings were issued, and the SPC did not receive any 

wind or tornado reports, but damage at the airport is evidence of a strong storm. 

Climavision’s reflectivity indicates front reflectivity notches (highlighted w/ navy 

boxes). Working in conjunction with the radial velocity from Granger, one would 

be able to determine the beginning stages of rotation in these locations.

January 8, 2024

C
A

S
E

 S
T

U
D

Y

NEXRAD

KGRK - Granger

Climavision’s radar in Hamilton is in 

a prime location to detect weather 

phenomena just above ground level 

at the Hamilton Municipal Airport. 

Next nearest radar beam heights 

above Hamilton are: 

KFWS ~ 6,300 ft AGL

KGRK ~ 6,800 ft AGL

KDYX ~ 7,400 ft AGL

Credit: City of Hamilton Administration, Ryan Polster



Next Steps

Start

Underwriting

Site Survey

Construction Drawings

FCC License

Installation

~3 – 4 months out 
from Step 1

#1

#2

#3

#4

#5

#6 Ribbon Cutting (if desired)
#7

#8
End

These are typically the next steps.

Data Access

~30 days out from 
Step 5

Utility 
Coordination
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9/22/2025 Jennafer Bell

9/30/2025 Commissioners Court

Opioid Litigation settlement funds

Discuss, consider and take necessary action regarding expenditure of Opioid 
Litigation settlement funds received by Smith County.  

j Bell jbell2@smith-county.com

Judge Neal Franklin nfranklin@smith-county.com

✔

SUBMIT



 

Smith County Opioid Settlement Fund Grant Program Application 

Smith County joined many states and other local political subdivisions to bring litigation 
against large pharmaceutical distributors, manufacturers and pharmacy chains. Several 
settlements were reached with Smith County, and we have formulated a plan to disperse 
some of these funds. There are multiple ways in which Smith County may use the funds, 
but consensus of the Commissioners Court is to focus on providing treatment and recovery 
support services, such as residential and inpatient treatment, intensive outpatient 
treatment, outpatient therapy or counseling, and recovery housing.  

The grant program will ensure all expenditures fit the opioid settlement requirements. We 
are asking organizations in Smith County that directly participate in the treatment and 
recovery services listed above to make an application for this grant funding by emailing 
Casey Murphy at Cmurphy@smith-county.com with the following information: 

1. What services do you directly provide for patients affected by opioids? 

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 

2. Have you received any Opioid Settlement Funds already? If so, how much? 

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 

3. How will you utilize the grant funding if awarded? 

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 

All qualified applicants will be scheduled to come to a Commissioners Court meeting to 
present your needs regarding the grant reimbursement funds. The Commissioners Court 
will consider all the information and make the decision as to how the funding shall be 
dispersed. 

 

mailto:Cmurphy@smith-county.com
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

10/16/2025 Christina Haney 

10/28/2025 Purchasing for IT

Approve Discretionary Exemptions

Consider and take necessary action to approve a discretionary exemption with the following companies for the purchase 
and installation of security equipment for Smith County in accordance with Local Government Code 262.024(a)(2), and 
authorize the County Judge to sign all related documentation. 
A. East Texas Alarm; and 
B. Summit Fire

Original discretionary exemption was granted on February 19,2019.

✔

✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

10/20/25 Don Bell

10/28/25 Information Technology

Microsoft Enterprise Agreement Renewal

Consider and take necessary action to approve a contract with SHI for the renewal of the Microsoft Enterprise 
Agreement in the annual amount of $498,773.60 on the Texas DIR Coop Contract and authorize the County  
Judge to sign all related documentation.  

This Microsoft Enterprise Agreement is core to operations for Smith County and covers all microsoft 
software licensed products including operating systems for computers and servers, application software 
(Word, Excel, Powerpoint, etc..), Email, One Drives, etc.. and is required to be able to continue to use 
these products.  This includes operational support as well as being provided 
Security Updates weekly on products to be implemented.  The term is a 3 year term.

The cost for the contract is $498,773.60 Annually for 3 years. In the budget process I submitted the estimate in 
March 2025 of $440,000 provided by Microsoft at the time but during the required True Up Process at the end of 
the 3 year term based on any changes necessary, the amount is updated.  The IT Department 
was only provided $3,000,000 in funding for the budget in the 517 Software encumbered Contracts fund out of  
$3,560,038.15 submitted and the delta in the amount submitted in the IT budget for the Microsoft EA Agreement 
and what was approved for the 517 Fund  is in addition to this amount.  

dbell@smith-county.com

✔ ✔

✔

SUBMIT









10 



SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 
Court Orders              
Presentation               

  Recurring Business   
 Resolution 
Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

10/20/25 E. Corona
10/28/25 HR

Smith County Title VI Plan  

Consider and take necessary action regarding the approval of the administrative 
updates to the Title VI Policy. 

Title VI of the Civil Rights Act of 1964, 42 U.S.C. 2000d et seq. ("Title VI") Title VI 
prohibits discrimination on the basis of race, color, or national origin in any program or 
activity that receives Federal funds or other Federal financial assistance.
We have updated our Title VI Plan to meet compliance standards. I will email you the 
updated plan shortly.

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

10-20-2025 Karen Phillips

10-28-2025 County Clerk

Preservation of Civil Shuck 

Consider and take action to approve Records Management and Preservation funds to 
be used to preserve records of the County Clerk's office. 

The Preservation of Records held by the County clerk are her responsibility and under her 
control.  Finances have been set aside since 1991 for this purpose. Only the Clerk who 
generated the funds can spend it; and these funds can only be used for Records 
Management and Preservation. 

All money being used for this project is coming from the County 
Clerk line items fund 46 and 10.  

Karen Phillips kphillips@smith-county.com

Karin Smith ksmith@smith-county.com

✔

✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

10/20/2025 Jennafer Bell

10/28/2025 Auditor

SHRM-SCP pay scale correction

Consider and take necessary action to modify the FY26 County Pay Scale to correct 
the approved SHRM supplements and authorize the county judge to sign all related 
documentation.

See attached. 

Kalisha Boyd KBoyd@smith-county.com

Misty Green MGreen@smith-county.com

Karin Smith ksmith@smith-county.com

✔

✔

✔

SUBMIT



Correct supplement for SHRM - CP and add supplement for SHRM - SCP

Supplements:  (Must be relevant to position & not 

required by law as prerequisite for position) Monthly  

Licensed Chemical Dependency Counselor 400.00$      

Bilingual - English/Spanish 100.00$      

MHMR 50.00$        

Interpreter Coordinator 1,041.67$   

Commissioners Court Clerk 50.00$        

Public Safety Coordinator 250.00$      

Juvenile Board Clerk 291.67$      

JP Training Officer 200.00$      

Law Degree (JD) 500.00$      

Certified Public Accountant (CPA) 500.00$      

Certified Public Manager (CPM) 250.00$      

Certified Public Procurement Officer (CPPO) ** 200.00$      

Certified Professional Public Buyer (CPPB) ** 100.00$      

Society of Human Resources - Certified Professional 

(SHRM-CP) 250.00$      

Society of Human Resources - Senior Certified 

Professional (SHRM-SCP) 500.00$      

Tax Office Substation (SB) 200.00$      

Pretrial Director Law Enforcement Credentials (LE) 400.00$      

    ** CPBB not paid with CPPO

Approved by Commissioner's Court Date



From: Kalisha Boyd
To: Jennafer Bell
Cc: Karin Smith; Misty Green
Subject: FW: SHRM-SCP pay scale correction
Date: Monday, October 20, 2025 3:15:27 PM
Attachments: image001.png

CCT Agenda Item - Salary Plan Supplement.pdf

Please place the agenda item and attached documentation to court, for Tuesday, October 28th. 
Thanks.
 
Kalisha Boyd
1st Assistant Auditor
Smith County Auditor’s Office
903-590-4704
 
From: Misty Green <MGreen@smith-county.com> 
Sent: Monday, October 20, 2025 3:12 PM
To: Kalisha Boyd <KBoyd@smith-county.com>
Subject: FW: SHRM-SCP pay scale correction

 
Correction attached for submission of agenda item.
 
Consider and take necessary action to modify the FY26 County Pay Scale to correct the approved
SHRM supplements and authorize the county judge to sign all related documentation.
 
The existing supplement amount for “SHRM – Certified Professional” ($250 monthly) was incorrectly
increased to the amount of the new supplement for “SHRM – Senior Certified Professional” ($500
monthly) instead of having the new supplement added as requested.
 

Misty Green
Payroll Supervisor
Smith County Auditor’s Office
200 E. Ferguson, Ste. 407
Tyler, TX 75702
(903) 590-4703 Office
(903) 590-4716 Fax
 
From: Karin Smith <ksmith@smith-county.com> 
Sent: Thursday, October 16, 2025 1:14 PM
To: Misty Green <MGreen@smith-county.com>
Cc: Esmeralda Corona <EDelmas@smith-county.com>; Christina Drewry <cdrewry@smith-
county.com>
Subject: FW: SHRM-SCP pay scale correction

 

mailto:KBoyd@smith-county.com
mailto:JMacMillan@smith-county.com
mailto:ksmith@smith-county.com
mailto:MGreen@smith-county.com
mailto:ksmith@smith-county.com
mailto:MGreen@smith-county.com
mailto:EDelmas@smith-county.com
mailto:cdrewry@smith-county.com
mailto:cdrewry@smith-county.com







Correct supplement for SHRM - CP and add supplement for SHRM - SCP


Supplements:  (Must be relevant to position & not 


required by law as prerequisite for position) Monthly  


Licensed Chemical Dependency Counselor 400.00$      


Bilingual - English/Spanish 100.00$      


MHMR 50.00$        


Interpreter Coordinator 1,041.67$   


Commissioners Court Clerk 50.00$        


Public Safety Coordinator 250.00$      


Juvenile Board Clerk 291.67$      


JP Training Officer 200.00$      


Law Degree (JD) 500.00$      


Certified Public Accountant (CPA) 500.00$      


Certified Public Manager (CPM) 250.00$      


Certified Public Procurement Officer (CPPO) ** 200.00$      


Certified Professional Public Buyer (CPPB) ** 100.00$      


Society of Human Resources - Certified Professional 


(SHRM-CP) 250.00$      


Society of Human Resources - Senior Certified 


Professional (SHRM-SCP) 500.00$      


Tax Office Substation (SB) 200.00$      


Pretrial Director Law Enforcement Credentials (LE) 400.00$      


    ** CPBB not paid with CPPO


Approved by Commissioner's Court Date







 
Misty,
 
Will you please prepare the pay scale correction and submit it to the court for placement on
the next available agenda.
 
Thank you,
 
Karin Smith
Smith County Auditor
200 E. Ferguson, Ste 407
Tyler, Texas 75702
Office:  903-590-4705
Cell: 903-286-2901
ksmith@smith-county.com
 
 
From: Christina Drewry <cdrewry@smith-county.com> 
Sent: Thursday, October 16, 2025 12:11 PM
To: Esmeralda Corona <EDelmas@smith-county.com>; Karin Smith <ksmith@smith-county.com>
Cc: Misty Green <MGreen@smith-county.com>
Subject: RE: SHRM-SCP

 
Good catch! Thanks for the communication Esmeralda!
 

Christina Drewry
Smith County Commissioner Precinct 1
Smith County Courthouse Annex
200 E. Ferguson, Ste. 100
Tyler, TX 75702
Office: 903-590-4601
 

From: Esmeralda Corona <EDelmas@smith-county.com> 
Sent: Wednesday, October 15, 2025 8:32 AM
To: Karin Smith <ksmith@smith-county.com>
Cc: Christina Drewry <cdrewry@smith-county.com>; Misty Green <MGreen@smith-county.com>
Subject: SHRM-SCP

 
Good morning Karin,
 
I just wanted to follow up on our current SHRM- CP supplement and the approved SHRM-SCP
supplement. The FY26 Pay scale reflects the SHRM-CP with the approved SHRM-SCP amount.

mailto:ksmith@smith-county.com
mailto:cdrewry@smith-county.com
mailto:EDelmas@smith-county.com
mailto:ksmith@smith-county.com
mailto:MGreen@smith-county.com
mailto:EDelmas@smith-county.com
mailto:ksmith@smith-county.com
mailto:cdrewry@smith-county.com
mailto:MGreen@smith-county.com


 
I spoke with you in regards to this error and wanted to follow up for clarification:
 
SHRM-CP: $3,000; $250
SHRM-SCP: $5,000; $500 (Approved FY26 Budget)
 
We currently do not have an employee who has their SHRM-CP certification, other than myself.  I
want to make sure, when we have one, that the supplement amounts are corrected.
 
 
 
 

 
Esmeralda Corona, MSHR, SHRM- SCP

Chief Human Resources Officer
Smith County Human Resources
200 E. Ferguson, Suite 202
Tyler, TX. 75702
903-590-4645 (Office)
903-590-4640 (Fax)
ecorona@smith-county.com
                               “Striving for Excellence”
 
 

mailto:ecorona@smith-county.com
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 
Court Orders              
Presentation               

  Recurring Business   
 Resolution 
Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

10/21/2025 Larry R. Smith
10/28/2025 Sheriff's Office

Correct Employee Salary

Discuss and take action on employee salary SO Position Number 96 which should
have reflected being hired in as Grade/Step 706A instead of 705A. Tthe salary od his
employee should be compensated at the salary of $46,510 instead of $40,958.

Sheriff Smith discussed this with former Budget Officer Kari Perkins who approved the
change and stated she would reflect the salary change in the new FY 26 Budget. The FY
26 Pay Period 1 check did not reflect the change. This conversation occurred the week
prior to the employee's start date of July 6, 2025.

Salary Impact of $5,510 annually

Judge Neal Franklin nfranklin@smith-county.com
Thomas Wilson twilson@smith-county.com
Karin Smith ksmith@smith-county.com

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

10/20/2025 STEPHANIE BALL

10/28/2025 ROAD & BRIDGE

PLAT

Consider and take necessary action to authorize the County Judge to sign the: 
a. Final Plat for the Belle Edge Subdivision, Precinct 3

✔

✔ ✔

✔

SUBMIT





DRAFT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

10/20/2025 KAREN NELSON

10/28/2025 ROAD & BRIDGE

Utility Permits 

Receive pipe and/or utility line installation request (notice only): 
a. County Road 436, Oncor Electric LLC, road bore and install two new poles , Precinct 3 

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell
Weekly Auditor

Weekly Bill Pay

Consider and take necessary action to approve and/or ratify payment of accounts, 
bills, payroll, transfer of funds, amendments, and health claims.

✔

✔

✔

SUBMIT



OFFICE OF 
SMITH COUNTY TREASURER 

200 EAST FERGUSON, SUITE 402 
TYLER, TEXAS 75702 

TELEPHONE 903-590-4731 
FAX 903-590-4733 

October 22nd, 2025 

Southside Bank 
100 S. Beckham 
Tyler, TX. 75701 

Attention: Wire Department 
Re: RX Wire 

Dear Wire Department, 
, 

Please use this letter as your authorization to wire out funds from Smith County 
Insurance Fund # 56 Account# 1445553 to Optum RX Inc., for Prescription Claim 
Cost Billing and Claim Fee Billing fees. Invoice No: 1640826 and 1641614-
10/01/2025 to 10/15/2025. The wire amount today is $93,949.20. 

The wire instructions are below: 

Wells Fargo Bank 
PO BOX 888765 
Los Angeles, CA 90088-8765 
ABA # 121000248 

Account Name: OptumRX, Inc. 

Account# 4159-362045 -

Thank you for your help in this matter. 

:;;;�� 
Atonia Rawlings, CCT-CIO� 
Smith County Treasurer 

Karin Smith 
Smith County Auditor 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

10/21/2025 Jennafer Bell

10/28/2025 Commissioners Court

Executive Session - 551.072 Real Property

§551.071 CONSULTATION WITH ATTORNEY 
§551.072 DELIBERATION REGARDING REAL PROPERTY 
Consultation with Attorney and deliberation regarding the purchase, exchange, lease, or value of real property including 
but not limited County owned property, property located in the 400 block of E. Ferguson and Smith County owned 
property located on E. Ferguson.

✔

✔ ✔

✔

SUBMIT
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