COMMISSIONERS COURT AGENDA
Tuesday, November 25, 2025
9:30 a.m.

Striving for Excellence

COMMISSIONERS COURT
Neal Franklin, County Judge
Commissioner Christina Drewry, Precinct 1
Commissioner John Moore, Precinct 2
Commissioner J Scott Herod, Precinct 3
Commissioner Ralph Caraway Sr, Precinct4



COUNTY OF SMITH
COMMISSIONERS COURT
200 E. Ferguson, Suite 100
Tyler, Texas 75702

Phone: (903) 590-4605 Fax: (903) 590-4615

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular
meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday,
November 25, 2025, in the Smith County Commissioners Courtroom on the 1st floor of the
Smith County Courthouse Annex, 200 E. Ferguson, Tyler, Texas.

Questions regarding this agenda should be directed to Commissioners Court Administrative
Assistant at 903-590-4605. The agenda is available on the County's website
(http://www.smith-county.com).

CALL TO ORDER

DECLARE A QUORUM PRESENT

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED
INVOCATION

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT: Members of the public who have previously filled out a
participation form have an opportunity to address the Commissioners Court on agenda items.
The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a
future agenda, you may make the request to a member of Commissioners Court. Individual
comments are limited to a maximum of three (3) minutes. If you wish to address the Court,
obtain a public participation form at the Commissioners Court entryway and submit the
completed form to a staff member before the meeting begins. Please be mindful of the
Commissioners Court Rules of Procedure, Conduct and Decorum when making your
comments and/or attending public meetings.


http://www.smith-county.com/

OPEN SESSION:

PRESENTATIONS
1. Receive presentations from Opioid Grant applicants.

2. Receive update regarding Pine Bliss, LLC and Redtown Ranch Holdings, LLC well permit
applications with the Neches & Trinity Valley Groundwater Conservation District.

COURT ORDERS
COMMISSIONERS COURT

3. Consider and take necessary action to accept and approve the 2023-2025 Smith County
Sexual Assault Response Team Biennial Summary.

4. Consider and take necessary action to approve the two-year bond renewal for Smith County
Fire Marshal, Preston Chad Hogue, effective December 13, 2025, and authorize the county
judge to sign all related documentation.

TAX OFFICE

5. Consider and take necessary action to approve the 2025 Tax Roll pursuant to Sec. 26.09(e)
of the Tax Code and authorize the county judge to sign all related documentation.

CONSTABLE - PCT 5

6. Consider and take necessary action to approve the 2026 Federal Equitable Sharing
Agreement and Certification for Smith County Constable, Precinct 5, and authorize the
county judge to sign all related documentation.

RECURRING BUSINESS
ROAD AND BRIDGE
7. Consider and take necessary action to authorize the county judge to sign the:
a. Final Plat for the Hernandez Addition, Precinct 2,
b. Re-Plat for the Cherry Creek Addition, Lots 1, 2 and 6, Precinct 3; and
c. Re-Plat for the Tristan's View Subdivision, Lots 6-8, Precinct 3.

AUDITOR'S OFFICE

8. Consider and take necessary action to approve and/or ratify payment of accounts, bills,
payroll, transfer of funds, amendments, and health claims.

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open
Meetings, Sections 55 1.071, 55 1.072, 551.073, 551.074, 551.0745, 551.075, and 551.076. The Commissioners
Court reserves the right to exercise its discretion and may convene in executive session as authorized by the
Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or briefing agendas.




ADJOURN

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the
Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200
E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first
floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting,
please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged.

Date: 11/19/2025 Time: 3:00 p

ﬂ JAL ; w%\_ Posted By:_Jennafer Bell

NEAL FRANKLIN, COUNTY JUDGE







SMITH COUNTY COMMISSIONERS COURT
AGENDA ITEM REQUEST FORM

Submission Date: 11/5/2025 Submitted by: Jennafer Bell

Meeting Date: 1 1 /55/2025 Department: =6 mmissioners Court
Item Requested is: For Action/Consideration [0 |For Discussion/Report
Title:

Opioid Grant Applications

Agenda Category: () Briefing Session () Recurring Business
(O Court Orders O Resolution
(e Presentation (O Executive Session

Agenda Wording: peceive presentations from Opioid Grant applicants.

BaCkgI'Ollnd: Smith County joined many states and other local political subdivisions to bring litigation against multiple large pharmaceutical distributors,
manufacturers and pharmacy chains. Several settlements have been reached with Smith County. There are multiple ways in which Smith
County may use the funds, but early consensus of the Commissioners Court was to initially focus on providing treatment and recovery support
services, such as residential and inpatient treatment, intensive outpatient treatment, outpatient therapy or counseling, and recovery housing
that allows or integrates medication with other support services.
The grant program will be administered as a reimbursement program to ensure that all expenditures fit the opioid settlement requirements.

Financial and Operational Impact:

Attachments: Yes|[]| No Is a Budget Amendment Necessary? Yes No [[]

Does Document Require Signature? Yes No |[]

Return Signed Documents to the following:

Name: Email:
Name: Email:
Name: Email:
Name: Email:

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm
the week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular
Court Meetings are at 9:30am on Tuesdays each week.

Office Use Only
Agenda Item #

SUBMIT



Andrews Center

Dear Members of the Court,

On behalf of Andrews Center, the Local Mental Health Authority for Smith
County, I am pleased to submit our application for opioid settlement funds. These
funds will support the expansion of integrated treatment and recovery services for
individuals with substance use disorders, including opioid use disorder and co-
occurring mental health conditions.

Our initiative is designed to strengthen treatment, recovery, and system
coordination through evidence-based strategies that reduce opioid-related harm and
expand access to care. Andrews Center currently provides support for uninsured
and underinsured individuals. With additional funds, we plan to enhance these
services by improving staff training and service coordination among criminal
justice, hospital, and social service partners, aligning with the Sequential Intercept
Model (SIM) initiative. Additionally, we aim to incorporate physical fitness and
wellness activities at our facility to support holistic recovery. This component will
involve a small construction and remodeling project to adapt existing space for
safe and effective use.

As the designated Local Mental Health Authority, we take pride in being
responsible stewards of public funds, ensuring that all resources are managed with
transparency, accountability, and measurable outcomes that directly benefit our
community.

We respectfully request to be placed on an upcoming Commissioners Court agenda
to present this proposal and discuss how the requested funds align with Smith
County’s priorities for opioid settlement investment. Please let us know the next
available date and any materials you would like in advance of the meeting.

Thank you for your time and consideration.
Sincerely

Keisha L. Morris, LCDC

Chief SIM Officer



Smith County Opioid Settlement Reimbursement Grant Application

Smith County joined many states and other local political subdivisions to bring litigation
against large pharmaceutical distributors, manufacturers and pharmacy chains. Several
settlements were reached with Smith County, and we have formulated a plan to disperse
some of these funds. There are multiple ways in which Smith County may use the funds,
but consensus of the Commissioners Court is to focus on providing treatment and recovery
support services, such as residential and inpatient treatment, intensive outpatient
treatment, outpatient therapy or counseling, and recovery housing.

The grant reimbursement program will ensure all expenditures fit the opioid settlement
requirements. We are asking organizations in Smith County that directly participate in the
treatment and recovery services listed above to make an application for this grant funding
by emailing Casey Murphy at Cmurphy@smith-county.com with the following information:

1. What services do you directly provide for patients affected by opioids?

The Andrew Center provides screening, assessment, and diagnosis for individuals with severe mental health

and substance use disorder. Our Intensive Outpatient Program is structured treatment that focuses on

relapse prevention, coping skill development, and integration of behavioral and physical health services.

2. Have you received any Opioid Settlement Funds already? If so, how much?

| I | ved Oninid Setl I

3. How will you utilize the grant funding if awarded?

Funds will be used to strengthen the existing outpatient program and support community events for

educations and collaborations between mental health, criminal justice, hospitals, and other service providers.

All align with the Sequential Intercept Model adopted by Andrews Center for the SIM initiative.

All qualified applicants will be scheduled to come to a Commissioners Court meeting to
present your needs regarding the grant reimbursement funds. The Commissioners Court
will consider all the information and make the decision as to how the funding shall be

dispersed.



Bridge 2 Shore Sober Living

I hope this message finds you well. On behalf of Bridge 2 Shore Sober Living, |
am writing to express our interest in applying for the Smith County Opioid
Settlement Reimbursement Grant.

Bridge 2 Shore operates two sober living homes in Tyler, Texas, serving up to 20
adult males who have completed treatment for substance use disorder. We are
committed to providing safe, structured recovery housing and support services that
align with the goals of the settlement fund.

Attached to this email, please find our completed grant application for your review.
We appreciate the opportunity to be considered and look forward to the possibility
of presenting our program to the Commissioners Court.

Warm regards,

Jason McLemore
Owner, Bridge 2 Shore Sober Living
I


jmacmillan
Line


Bridge 2 Shore Sober Living
Bridge2shore151@gmail.com

Owner: Jason McLemore, I
House Manger: Dennis Grimes, I

1. What services do you directly provide for patients affected by opioids?

Bridge 2 Shore Sober Living offers structured, substance-free recovery housing for adult
males who have completed primary treatment for opioid use disorder. Located in Tyler,
Texas, our program supports up to 20 residents across two housing locations. We provide
safe and sober living environments that emphasize peer accountability and recovery-
focused routines.

Residents benefit from recovery coaching provided by the House Manager, along with life
skills development such as budgeting, job readiness, and transportation planning. We
coordinate closely with outpatient treatment providers, Medication Assisted Treatment
(MAT) for Opiate Use Disorder programs, and case managers to ensure continuity of care.
Weekly house meetings and recovery programming foster community and personal growth.
Additionally, we support residents in securing employment and reintegrating into the
community. Our housing model is designed to reduce relapse risk and promote long-term
recovery stability.

2. Have you received any Opioid Settlement Funds already? If so, how much?
No, Bridge 2 Shore Sober Living has not received any Opioid Settlement Funds to date.
3. How will you utilize the grant funding if awarded?

If awarded, Bridge 2 Shore will use the grant funding to offset housing costs for residents
who are indigent or uninsured. We plan to certify our House Manager as a Recovery
Support Peer Specialist, enabling us to provide enhanced recovery support services,
including peer coaching.

The funding will also be used to provide city transportation vouchers for residents to access
work opportunities and mutual aid meetings. We aim to furnish new residents with basic
supplies and improve safety and accessibility features at both housing locations. Staff
training in trauma-informed care and opioid-specific recovery strategies will be prioritized
to strengthen service delivery. Additionally, we hope to open a third house to expand
capacity and serve more males discharging from substance use disorder treatment. These
funds will directly improve the quality and accessibility of recovery housing for men
impacted by opioid addiction in Smith County.


jmacmillan
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Cenikor Foundation

My name is Dr. Jake Strain, and I serve as the Director of the Cenikor Foundation
in Tyler. I hope this message finds you well.

Please find attached our application for the opioid settlement funding for your
review. At your convenience, [ would appreciate it if you could confirm receipt of
the document.

Thank you very much for your time and consideration.

God bless,

Dr. Jake Strain

Facility Director
Cenikor Foundation
1827 W. Gentry Parkway
Tyler, Texas 75702



Smith County Opioid Settlement Reimbursement Grant Application

Smith County joined many states and other local political subdivisions to bring litigation
against large pharmaceutical distributors, manufacturers and pharmacy chains. Several
settlements were reached with Smith County, and we have formulated a plan to disperse
some of these funds. There are multiple ways in which Smith County may use the funds,
but consensus of the Commissioners Court is to focus on providing treatment and recovery
support services, such as residential and inpatient treatment, intensive outpatient
treatment, outpatient therapy or counseling, and recovery housing.

The grant reimbursement program will ensure all expenditures fit the opioid settlement
requirements. We are asking organizations in Smith County that directly participate in the
treatment and recovery services listed above to make an application for this grant funding
by emailing Casey Murphy at Cmurphy@smith-county.com with the following information:

1. What services do you directly provide for patients affected by opioids?

Please see attached document.

2. Have you received any Opioid Settlement Funds already? If so, how much?

Please see attached document.

3. How will you utilize the grant funding if awarded?

Please see attached document.

All qualified applicants will be scheduled to come to a Commissioners Court meeting to
present your needs regarding the grant reimbursement funds. The Commissioners Court
will consider all the information and make the decision as to how the funding shall be
dispersed.



CEN/KOR

WELL BEYOND RECOVERY

SMITH COUNTY OPIOID SETTLEMENT
REIMBURSEMENT GRANT APPLICATION
CENIKOR FOUNDATION TYLER

1. What services do you directly provide for patients affected by opioids?

Cenikor = Tyler provides a continuum of care that supports the whole person while going through substance use

disorder treatment for opioids. Services include:

* Residential Services: While living on-site, clients undergo education on opioid addiction and receive individual

and group counseling services, life skills training, employment services, and housing assistance consisting of a 7-

35 day stay, group and individual counseling and education.

Withdrawal Management (detox): The reduction of the physiological and psychological features of withdrawal

through short-term medical and observation services on a 24-hour basis to stabilize intoxicated individuals,

manage their withdrawal, and facilitate effective linkages to appropriate inpatient and outpatient services.

Medication Assisted Treatment (MAT): The most effective method to treat opioid and alcohol use disorders.

This program adds FDA-approved medication to our continuum of care, from detox through residential

treatment to aftercare. MAT can be done inpatient or outpatient, and the length of time is according to each

person's needs.

Outpatient Treatment: Patients enjoy the same components of Cenikor’s full-time residential treatment

program but can go home in the evenings. These components include counseling, process groups, and

education. This structured environment is 3 hours a day, 3 days a week, plus one individual counseling session
per week.

* Aftercare: Vital to helping clients maintain their sobriety. These programs provide support after rehab and
strengthen the skills learned in treatment. While in treatment, clients meet with their recovery coach within the
first week. The recovery coach is someone with lived recovery experience who provides hope and a visual for
success, with weekly check-ins to help with tasks.

* Youth Recovery Community (YRC): A free, peer-driven support program for youth and young adults ages 13-21
who are working toward a life free from substance use. It creates a safe, welcoming environment where
members can socialize, build leadership skills, and engage in sober-friendly activities like movie nights, sports,
and community service. YRC stands out because it’s not just treatment, it’s community. It helps change social
norms for young people by offering fun, meaningful alternatives to substance-use culture while simultaneously
reinforcing the skills, supports, and connections that lead to long-term recovery. Whether someone is newly
sober or further along in their journey, YRC offers an inclusive space to grow, connect, and thrive.

Together, these integrated programs empower clients to heal physically, emotionally, and socially—restoring hope,

stability, and self-sufficiency while building a foundation for lasting recovery and stronger, healthier communities.

2. Have you received any Opioid Settlement Funds already? If so, how much?

Cenikor—Tyler has not yet received any opioid settlement funding. As the number of clients struggling with opioid
use disorder continues to rise, the need for accessible, evidence-based care has never been greater. Medication-
Assisted Treatment (MAT) is recognized as the clinical gold standard for opioid use disorder, combining FDA-
approved medications with counseling and behavioral therapies to improve outcomes and sustain recovery.
Unfortunately, many of our medically indigent clients cannot afford these essential treatments. This funding
opportunity would help bridge that gap, ensuring that individuals in our community, regardless of financial means,
can access comprehensive, life-saving care that promotes lasting recovery, stability, and hope.

CENIKOR.ORG

Tyler | 1827 W, Gentry Pkwy, Tyler, TX 75702 | 903.630.7461



3. How will you utilize the grant funding if awarded?

In FY2025, Cenikor-Tyler remained steadfast in its mission to provide equitable, evidence-based treatment for
individuals struggling with substance use disorder. We served 415 medically indigent clients, individuals covered
only partially by Medicaid or HHSC reimbursements, or without any coverage at all. Over half of these clients sought
treatment for opioid use disorder. Access to Medication-Assisted Treatment (MAT), the gold standard in opioid
recovery, is often beyond their reach due to cost. At $263 per day per client, funding for MAT will be transformative
in expanding life-saving care for those who need it most.

Grant funding will directly support medically indigent patients facing socio-economic barriers to accessing
treatment. Funds will provide salary support for clinical staff, expand access to MAT not covered under HHSC
reimbursement, and help remove transportation barriers that disrupt recovery. This support will enable Cenikor—
Tyler to deliver more comprehensive, personalized care and improve long-term recovery outcomes.

Currently, HHSC reimbursement rates fall far short of actual treatment costs—$187.34 reimbursed for detox
services costing $304.55 per day, and $120.72 reimbursed for residential services costing $187.34 per day. HHSC ;
provides no reimbursement for MAT, requiring Cenikor—Tyler to fund these services entirely. Yet, the impact is j
undeniable: follow-up data shows clients enrolled in MAT maintain sobriety at rates 80% higher than those not in
the program. With this funding, Cenikor-Tyler can ensure that every client, regardless of income, has access to the
most effective treatment available for opioid recovery, fostering independence, healing, and lasting change.

Through our comprehensive continuum of care, Cenikor=Tyler provides a pathway to recovery that treats the whole
person, mind, body, and spirit. Each program, from detox to aftercare, is grounded in evidence-based practice and
guided by compassion. With support from this grant, Cenikor will not only bridge critical funding gaps but also
expand life-saving access to Medication-Assisted Treatment and holistic recovery supports for those who would
otherwise go without care. Every dollar invested helps restore health, reunite families, and strengthen our
community by giving individuals the opportunity to rebuild their lives free from addiction.

Dr. Jake Strain
Director
Cenikor Foundation - Tyler

CENIKOR.ORG

Tyler | 1827 W. Gentry Pkwy, Tyler, TX 75702 | 903.630.7461



Knucklehead Recovery Motorcycle
Organization

Chris Plunk
I
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Your honor and Commissioners,

My name is Chris Plunk, but I'm also known as Sparky-the President and Co-founder of Knucklehead
Recovery Motorcycle Organization. We are a group of clean and sober individuals who have a passion for
three things, recovery, motorcycles, and helping others. | started this organization almost 5 years ago with the
intention of creating a motorcycle family of recovering addicts and, alcoholics who could relate to one another
because of past lifestyles and similar pathways of recovery. Although we started in Tyler Texas, we soon grew
to have members in Texarkana and Southern Louisiana, and supporters of our cause around the world. We
Base our Standard of living on the 12 steps of recovery as outlined in Alcoholics Anonymous, and the last step
is practicing the principles we have learned from the 12 steps in everything we do and to guide others in the
way we learned to recover.

Because it is my personal belief that nothing happens by coincidence, that every situation we are put in
has a spiritual significance, today holds a special meaning for me personally. Today, Nov 18", | was requested
to give this presentation, and it is my sobriety birthday. Today | have 7 years free from drugs and alcohol, and
it's because of places like Souls Harbor, Homeward Bound, cenikor, countless other treatment facilities and
sober living houses, the recovery fellowships of Alcoholics Anonymous and Narcotics Anonymous, and
organizations like Knucklehead Recovery who helped provide shelter, food, clothing, hygiene, and other
essentials to me until | was able to obtain a job, learn personal responsibility and accountability, and showed
me how to live as a productive member of society. | spent over 17 years in homelessness and drug addiction,
almost 10 years in Texas prison, but now here | stand, 7 years clean and sober and the voice of an
organization that helps people avoid the places and things I've personally been through because of my drug
addiction. | owe my life to these recovery organizations as they gave me guidance and assistance during the
first part of my journey and taught me a valuable lesson, that the only we keep what we have is by giving it
away.

Over the past 5 years we Knuckleheads have dedicated ourselves to helping addicts and alcoholics find
a new way of life through referrals and transportation to treatment centers and sober living houses, life skills
coaching, one on one mentorship, and by providing sponsorship for basic living Essentials. Some of the
Essentials we provide are food, clothing, hygiene, bus passes, glasses, and assistance obtaining identifying
documents such as id, birth certificate, and social security card, all of which cost money to obtain and are
required to start a legal job. Our goal in receiving this grant is that we may be able to assist our community in a
more significant way with the funds provided. Knucklehead Recovery has spent over $10,000 and supported
over 150 residents of East Texas since 2020 in building a foundation for productive, drug and alcohol free
living, and we have over an 80% success rate with those we sponsor, because we invest our time, energy,
effort, and spirit into those who request assistance.

Because every Member is a volunteer, To make this Organization a success We fundraise with donations
from the recovery community and events that we host such as hygiene drives, bike nights and bike shows, and
our vendor booth at events such as hog Fest in Ben Wheeler and the Big Texas rally for recovery.
Knucklehead Recovery sits on the Recovery Oriented Systems of Care committee with organizations like
Cenikor, More than Rehab and the Andrews Center, as well as being a member of the Behavioral Health
Leadership Team of East Tx. There isn't a facility or Recovery organization in East Texas that hasn't in some
form or fashion benefited from Knucklehead Recovery sponsoring one of their clients with basic living
Essentials. We make it our mission to stand in the gap and provide things these clients can't get anywhere else
when Ministries and clothes closets and food banks are overrun with requests for help. It is our hope that the
Smith County Commissioners Court will deem us a Worthy recipient of this funding so that we can continue
supporting the residents of East Texas in a significant way and guide those struggling with addiction and
alcoholism to a new clean and productive life.

Knucklehead llewmgﬁmj;

f{ Mororcycle (lrgauizathm

B 4607306735
| KnuckieheadRecagmail. mm"‘_‘%‘l

Respectfully and sincerely,

Sparky-Pres and co-founder
Knucklehead Recovery Motorcycle Organization

214-900-4783 MISSION
. TO SHARE THE MESSAGE
Knuckleheadrec@gmail.com OF HOPE AND RECOVERY
FROM DRUG ADDICTION ,.\,.J.E

AND ALCOHOLISM,
AND BE A RECOVERY R!
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Smith County Opioid Settlement Reimbursement Grant Application

Smith County joined many states and other local political subdivisions to bring litigation
against large pharmaceutical distributors, manufacturers and pharmacy chains. Several
settlements were reached with Smith County, and we have formulated a plan to disperse
some of these funds. There are multiple ways in which Smith County may use the funds,
but consensus of the Commissioners Court is to focus on providing treatment and recovery
support services, such as residential and inpatient treatment, intensive outpatient
treatment, outpatient therapy or counseling, and recovery housing.

The grant reimbursement program will ensure all expenditures fit the opioid settlement
requirements. We are asking organizations in Smith County that directly participate in the
treatment and recovery services listed above to make an application for this grant funding
by emailing Casey Murphy at Cmurphy@smith-county.com with the following information:

1. What services do you directly provide for patients affected by opioids?

QLP_:::;J_\CLL_DN- onDnNe mwhfﬁhip WA clients o {‘[,:g-_l'mcv_f'l avich Sﬂh(r ,"ﬁr:}
d ' AL | 3

| 3 | :
Wﬁ_ﬂkﬁ_fmj_kn_%di‘;—ﬁﬁuw Living e
Wi A 5%&1’5 ?Ff ..ng ‘B ‘305‘61‘“ ;r"uﬂj =7

2. Have you received any Opioid Settlement Funds already? If so, how much?
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3. How will you utilize the grant funding if awarded?
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Mitchell Wellness & Recovery Services

One of the organizations we work together is Therapy 4 Us. Her organization
provides individual therapy and aftercare services where we provide the treatment
portion of services for those who need something more intense.

Crystal D. Dudley, LPC, LCDC
Owner-Consultant

2340 E Trinity Mills Rd Ste 300
Carrollton, TX 75006



Smith County Opioid Settlement Reimbursement Grant Application

Smith County joined many states and other local political subdivisions to bring litigation
against large pharmaceutical distributors, manufacturers and pharmacy chains. Several
settlements were reached with Smith County, and we have formulated a plan to disperse
some of these funds. There are multiple ways in which Smith County may use the funds,
but consensus of the Commissioners Court is to focus on providing treatment and recovery
support services, such as residential and inpatient treatment, intensive outpatient
treatment, outpatient therapy or counseling, and recovery housing.

The grant reimbursement program will ensure all expenditures fit the opioid settlement
requirements. We are asking organizations in Smith County that directly participate in the
treatment and recovery services listed above to make an application for this grant funding
by emailing Casey Murphy at Cmurphy@smith-county.com with the following information:

1. What services do you directly provide for patients affected by opioids?
I prowde trauma- mformed |nd|V|duaI counsellng, op|0|d focused behaV|oraI therapy, and

|nten5|ve treatment sessions and coIIaborate cIoser W|th a partnermg prowder to ensure
clients receive structured aftercare once the intensive phase is complete.

2. Have you received any Opioid Settlement Funds already? If so, how much?
NO.

3. How will you utilize the grant funding if awarded?
“If selected I W|II use the grant fundlng to purchase a transportatlon van to aSS|st cllents in Smith and Gre
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All qualified applicants will be scheduled to come to a Commissioners Court meeting to

present your needs regarding the grant reimbursement funds. The Commissioners Court
will consider all the information and make the decision as to how the funding shall be
dispersed.


mailto:Cmurphy@smith-county.com
I provide trauma-informed individual counseling, opioid-focused behavioral therapy, and integrated mental-health support for clients struggling with opioid use. I also offer intensive treatment sessions and collaborate closely with a partnering provider to ensure clients receive structured aftercare once the intensive phase is complete.

NO.

“If selected, I will use the grant funding to purchase a transportation van to assist clients in Smith and Gregg Counties in accessing our Intensive Outpatient Program located in Harrison County. The funds will also support required state licensure upkeep for our drug treatment program and help provide treatment assistance for clients who are uninsured or underinsured. This will ensure equitable access to opioid recovery services across the region.  The long term goal is to have a treatment center in all 3 counties. 


New Creation Foundation

Please accept this email with the attached SCOSRGA.

Thank you for your service to our community.

Hope Restored

e

Greg Fleck,
Founder/CEO
www.NewCF.org

903-405-5656




Smith County Opioid Settlement Reimbursement Grant Application

Smith County joined many states and other local political subdivisions to bring litigation
against large pharmaceutical distributors, manufacturers and pharmacy chains. Several
settlements were reached with Smith County, and we have formulated a plan to disperse
some of these funds. There are multiple ways in which Smith County may use the funds,
but consensus of the Commissioners Court is to focus on providing treatment and recovery
support services, such as residential and inpatient treatment, intensive outpatient
treatment, outpatient therapy or counseling, and recovery housing.

The grant reimbursement program will ensure all expenditures fit the opioid settlement
requirements. We are asking organizations in Smith County that directly participate in the
treatment and recovery services listed above to make an application for this grant funding
by emailing Casey Murphy at Cmurphy@smith-county.com with the following information:

1. What services do you directly provide for patients affected by opioids?
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2. Haveyou received any Opioid Settlement Funds already? If so, how much?

3. How will you utilize the graht funding if awarded?
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All qualified applicants will be scheduled to come to a Commissioners Court meeting to
present your needs regarding the grant reimbursement funds. The Commissioners Court
will consider all the information and make the decision as to how the funding shall be
dispersed.



Therapy 4 Us

My name is Ashley Long and I am the Owner of Therapy 4 Us, a counseling
practice based in Gregg County and surrounding areas dedicated to providing
comprehensive substance use and mental health services. I am submitting our
application for the Smith County Opioid Settlement Reimbursement Grant to
support our ongoing efforts to serve individuals and families affected by opioid use
disorder.

Attached you will find our completed responses outlining the services we provide
and how the grant funding will be utilized to expand treatment and recovery
support for our community. Please let me know if any additional documentation or
information is needed to complete our submission.

Thank you for your time and consideration. I look forward to the opportunity to
partner with Smith County in advancing recovery initiatives and improving
outcomes for those impacted by opioid addiction.

The partnering organization presenting with us is Mitchell Wellness and Recovery
Services, which has also submitted a grant application to Smith County.

Our two programs work hand-in-hand—M itchell Wellness provides drug treatment
services, while my organization provides individual therapy and aftercare support.
Together, we serve clients across Smith County, Gregg County, and Harrison
County. For clients located specifically in Smith County, we also share a co-
working location at 112 East Line Street, Suite 204, Tyler, Texas 75702.

Presenting jointly will allow us to offer a more comprehensive and unified
understanding of how our partnership supports the county’s goals, particularly for
the veteran community and those who may be unable to afford treatment but need
it. Our collaboration began due to the high number of veterans from Smith County
who were referred to us for both mental health and substance use treatment needs.
Working together has allowed us to create a seamless network of care tailored to
the needs of this population.

Please let us know if a co-presentation is acceptable, and we look forward to the
opportunity to share our vision for supporting Smith County residents.



Warm regards,

Ashley Long, MA, LCDC, LPC-a, ADC, SAP
Therapy 4 Us
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Smith County Opioid Settlement Reimbursement Grant Application

Smith County joined many states and other local political subdivisions to bring litigation

against large pharmaceutical distributors, manufacturers and pharmacy chains. Several
settlements were reached with Smith County, and we have formulated a plan to disperse
some of these funds. There are multiple ways in which Smith County may use the funds,

but consensus of the Commissioners Court is to focus on providing treatment and recovery
support services, such as residential and inpatient treatment, intensive outpatient
treatment, outpatient therapy or counseling, and recovery housing.

The grant reimbursement program will ensure all expenditures fit the opioid settlement
requirements. We are asking organizations in Smith County that directly participate in the
treatment and recovery services listed above to make an application for this grant funding
by emailing Casey Murphy at Cmurphy@smith-county.com with the following information:

1. What services do you directly provide for patients affected by opioids?
Please see attachment.

2. Have you received any Opioid Settlement Funds already? If so, how much?
No.

3. How will you utilize the grant funding if awarded?
Please see attachment.

All qualified applicants will be scheduled to come to a Commissioners Court meeting to
present your needs regarding the grant reimbursement funds. The Commissioners Court
will consider all the information and make the decision as to how the funding shall be
dispersed.
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Ashley Long,
MA, LCDC, LPC, CART, SAP

Smith County Opioid Settlement Reimbursement Grant Application
Submitted by:

Ashley Long, MA, LCDC, LPC

Owner and Clinical Director, Therapy 4 Us

1. What services do you directly provide for patients affected by opioids?

Therapy 4 Us provides comprehensive outpatient mental health and substance use
counseling services to individuals and families impacted by opioid use disorder (OUD) and
other substance-related challenges. Our practice specializes in individualized, evidence-
based treatment plans desighed to address the biological, psychological, social, and
spiritual aspects of addiction and recovery.

We offer the following direct services:

¢ Substance Use Counseling (Individual and Group): Evidence-based sessions
focusing on relapse prevention, coping strategies, emotional regulation, and
recovery maintenance using Cognitive Behavioral Therapy (CBT), Motivational
Interviewing (MIl), and trauma-informed approaches.

e Co-Occurring Disorder Treatment: Integrated care for individuals experiencing
both mental health and substance use disorders, ensuring coordinated support for
depression, anxiety, PTSD, and trauma associated with opioid addiction.

¢ Intensive Outpatient Services (IOP-Level Care): Structured counseling sessions
tailored for clients requiring more frequent support as they transition from inpatient
or detox services or as an alternative to residential treatment.

e Recovery Support and Case Management: Linkage to community resources
including medication-assisted treatment (MAT) programs, sober living
environments, peer recovery groups, and social service supports to promote
sustainable recovery.

« Family Counseling and Education: Providing therapeutic support and
psychoeducation to families impacted by opioid addiction to rebuild healthy
communication, reduce relapse risk, and strengthen recovery environments.

¢ Prevention and Early Intervention Services: Focused education and counseling
for individuals at risk of opioid misuse, including stress management, life skills
development, and substance use prevention workshops.
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Ashley Long,
MA, LCDC, LPC, CART, SAP

3. How will you utilize the grant funding if awarded?

If awarded, Therapy 4 Us will utilize the Smith County Opioid Settlement Reimbursement
Grant funding to expand access to quality, evidence-based treatment and recovery support
services for individuals and families affected by opioid use disorder (OUD). The funds will
be allocated to strengthen direct clinical services, enhance treatment capacity, and
remove barriers that often prevent individuals from engaging in or maintaining recovery.

Specifically, grant funding will be used to:
1. Increase Access to Treatment:

o Provide sliding-scale or no-cost counseling for uninsured or underinsured
individuals impacted by opioid use.

o Expand evening and weekend outpatient sessions to accommodate working
clients and those transitioning from residential or detox programs.

2. Enhance Program Capacity:

o Fund additional licensed and credentialed staff (LPCs, LCDCs, and support
personnel) to meet growing community demand for opioid-related mental
health and substance use services.

o Support specialized training for clinicians in areas such as trauma-informed
care, medication-assisted treatment (MAT) integration, and relapse
prevention strategies.

3. Develop Recovery Support Initiatives:

o Offer structured recovery groups and family education workshops to
promote long-term sobriety, emotional healing, and family reintegration.

o Partner with local recovery housing and sober living programs to improve
continuity of care for clients post-treatment.

4. Address Social and Environmental Barriers:

o Provide transportation assistance for clients attending treatment and
recovery-related appointments.
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Ashley Long,
MA, LCDC, LPC, CART, SAP

o Cover essential treatment materials such as workbooks, drug education
resources, and recovery planning guides.

5. Program Evaluation and Reporting:

o Implement outcome tracking tools to evaluate client progress, treatment
engagement, and relapse prevention effectiveness, ensuring accountability
and alignment with opioid settlement requirements.

By utilizing these funds, Therapy 4 Us aims to reduce opioid-related harm, increase access
to care, and strengthen long-term recovery outcomes for individuals and families in Smith

County.

Therapy 4 Us is committed to improving recovery outcomes and reducing opioid-related
harm within Smith County by offering accessible, compassionate, and clinically sound
treatment options for individuals in all stages of recovery.
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Transitional Care Management

Hope Lambert, LCSW

Licensed Clinical Social Worker



Smith County Opioid Settlement Reimbursement Grant Application

Smith County joined many states and other local political subdivisions to bring litigation
against large pharmaceutical distributors, manufacturers and pharmacy chains. Several
settlements were reached with Smith County, and we have formulated a plan to disperse
some of these funds. There are multiple ways in which Smith County may use the funds,
but consensus of the Commissioners Court is to focus on providing treatment and recovery
support services, such as residential and inpatient treatment, intensive outpatient
treatment, outpatient therapy or counseling, and recovery housing.

The grant reimbursement program will ensure all expenditures fit the opioid settlement
requirements. We are asking organizations in Smith County that directly participate in the
treatment and recovery services listed above to make an application for this grant funding
by emailing Casey Murphy at Cmurphy@smith-county.com with the following information:

1. What services do you directly provide for patients affected by opioids?

Transitional Care Management, LLP provides comprehensive outpatient substance use counseling and Medication-Assisted

Treatment (MAT) through our experienced psychiatrist and licensed therapists, supporting individuals in opioid recovery with

compassionate, evidence-based care.

2. Have you received any Opioid Settlement Funds already? If so, how much?

No

3. How will you utilize the grant funding if awarded?

Transitional Care Management, LLP would utilize the funding to expand access to affordable individual and group therapy for people seeking

recovery from opioid addiction. The funds will support compensation for our licensed therapists and psychiatrist. Additional uses may include

financial assistance for clients to obtain prescribed medications, as well as case management and administrative services to facilitate referrals

to community resources throughout Smith County.
All qualified applicants will be scheduled to come to a Commissioners Court meeting to

present your needs regarding the grant reimbursement funds. The Commissioners Court
will consider all the information and make the decision as to how the funding shall be
dispersed.
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UT Health

John Pogue
John.Pogue@uttyler.edu



Smith County Opioid Settlement Reimbursement Grant Application

Smith County joined many states and other local political subdivisions to bring litigation
against large pharmaceutical distributors, manufacturers and pharmacy chains. Several
settlements were reached with Smith County, and we have formulated a plan to disperse
some of these funds. There are multiple ways in which Smith County may use the funds,
but consensus of the Commissioners Court is to focus on providing treatment and recovery
support services, such as residential and inpatient treatment, intensive outpatient
treatment, outpatient therapy or counseling, and recovery housing.

The grant reimbursement program will ensure all expenditures fit the opioid settlement
requirements. We are asking organizations in Smith County that directly participate in the
treatment and recovery services listed above to make an application for this grant funding
by emailing Casey Murphy at Cmurphy@smith-county.com with the following information:

1. What services do you directly provide for patients affected by opioids?

Intensive outpatient programming, including multiple group therapy sessions per week and limited
individual therapy sessions with a licensed chemical dependency counselor as needed; "medication-

assisted therapy (MAT) |ncIud|ng buprenorphlne/naloxone (Suboxone) or naltrexone; outpatlent

buprenorphlne under the care of a psychratrlst |n|t|al assessment and follow-up by a psychratrrst while
patient is in the intensive outpatient program.

2. Have you received any Opioid Settlement Funds already? If so, how much?
No.

3. How will you utilize the grant funding if awarded?
Provide mtenswe outpatlent programmlng and phyS|C|an serwces (as listed in #1, above)

All qualified applicants will be scheduled to come to a Commissioners Court meeting to
present your needs regarding the grant reimbursement funds. The Commissioners Court
will consider all the information and make the decision as to how the funding shall be

dispersed.
Submitted by:

John Gregory Pogue MD, Board Certified in General Psychiatry
Interim Chair of the Department of Psychiatry and Behavioral Health
University of Texas at Tyler School of Medicine

UT Health East Texas

email: John.pogue@uittyler.edu

Address: 11937 U.S. Highway 271, Tyler, TX 75708
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SMITH COUNTY COMMISSIONERS COURT
AGENDA ITEM REQUEST FORM

Submission Date: Submitted by:

Hbmission T 11/10/2025 HhmITEEdY: Jennafer Bell
Meeting Date: 1 1 /55/2025 Department: =6 mmissioners Court
Item Requested is: For Action/Consideration [0 |For Discussion/Report
Title:

Update for on well permit applications

Agenda Category: () Briefing Session () Recurring Business
(O Court Orders O Resolution
(e Presentation (O Executive Session

Agenda Wording: peceive update regarding Pine Bliss, LLC and Redtown Ranch Holdings, LLC well
permit applications with the Neches & Trinity Valley Groundwater Conservation District.

Background: 1,omas wilson will update the court on this item.

Financial and Operational Impact:

Attachments: Yes No|[] Is a Budget Amendment Necessary? Yes No [[]

Does Document Require Signature? Yes No |[]

Return Signed Documents to the following:

Name: Email:
Name: Email:
Name: Email:
Name: Email:

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm
the week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular
Court Meetings are at 9:30am on Tuesdays each week.

Office Use Only
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SUBMIT






SMITH COUNTY COMMISSIONERS COURT
AGENDA ITEM REQUEST FORM

Submission Date: Submitted by:

HDmIsIon B4 11/12/2025 HIEEEDY: Jennafer Bell
Meeting Date: 11/25/2025 Department: DA Office
Item Requested is: |[]|For Action/Consideration For Discussion/Report
Title:

SART - Smith County Sexual Assault Response Team Biennial Summary

Agenda Category: () Briefing Session () Recurring Business
(e Court Orders O Resolution
(O Presentation (O Executive Session

Agenda Wording: consider and take necessary action to accept and approve the 2023-2025 Smith
County Sexual Assault Response Team Biennial Summary.

Background: The 87th Legislature passed Senate Bill 476, amending Chapter 351 of the Local Government Code, and mandating that
counties establish an adult sexual assault response team. Under Texas Local Government Code § 351.252, the Commissioners
Court of Smith County established the adult sexual response team and appoint members that meet the requirements of Local
Government Code § 351.252. Each December of every odd-numbered year, the response team is required to provide the
Commissioner’s Court a report that meets the requirements of §351.253 of the Local Government Code. Enclosed is a copy of
that report. Assistant District Attorney, Ms. Angela Faulker will be present to present and answer questions.

Financial and Operational Impact:

Attachments: Yes|[]| No Is a Budget Amendment Necessary? Yes No [[]

Does Document Require Signature? Yes No

Return Signed Documents to the following:

Name: Angela Faulkner Email: AFaulkner@smith-county.com
Name: Thomas Wilson Email: Twilson@smith-county.com
Name: J Bell Email: jbell2@smith-county.com
Name: Email:

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm
the week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular
Court Meetings are at 9:30am on Tuesdays each week.

Office Use Only
Agenda Item #
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Executive Summary

At the November 30", 2021, session of the Smith County Commission’s Court, the Smith
County Sexual Assault Response Team was established. Participants include representative’s from the
Smith County Sheriff’s Office, the Tyler Police Department, the Smith County District Attorney’s
Office, the East Texas Crisis Center, the Title IX division of UT Tyler, the Department of Family and
Protective Services, and SANE nurses from UT Health Tyler and Christus Mother Francis. We have
expanded our team to include members from Unbound Now, the 1 in 3 Foundation, as well as our

other law enforcement agencies.

We have completed several cross-trainings. To address concerns over the availability of legal
aid and communication with referring legal aid services we had a presentation from Lone Star Legal
Aid. To help unify our services and information about the Crime Victim’s Compensation Fund we
had a presentation from the Victim’s Coordinator from the Smith County District Attorney’s Office.
To educate on DNA testing we had Forensic Scientist from the Texas Department of Public Safety
Crime Lab here in Tyler, Texas. To understand potential new services Unbound Now did a

presentation on how they help survivors and how we can connect survivors to their organization.

Our goal we are working on is to have case reviews. As stated in the bill setting up the Sexual
Assault Response Teams, we are required to have survivor written consent prior to discussing their
case. This has posed some challenges, but we are continually working to get this goal accomplished.
We have been successful in maintaining participation from our agencies as well as in our collection of

data through our agencies working together.



Smith County SART Overview

The Smith County Sexual Assault Response Team meets quarterly and is comprised of
representatives from Smith County Sheriff’s Office, Tyler Police Department, Smith County District
Attorney’s Office, East Texas Crisis Center, Unbound Now, Department of Family and Protective
Services, UT Tyler Title IX, 1 in 3 Foundation, SANE Nurses from UT Health Tyler and Christus

Mother Francis.

The Smith County Sexual Assault Response Team Mission Statement:

“The purpose of the Smith County SART is to facilitate a community-based
collaborative response to improve the provision of services to survivors of sexual
violence, and to ensure accurate evidence collection in order to promote the
apprehension and prosecution of perpetrators. Smith County SART is dedicated to
providing trauma-informed, sensitive, efficient, and interdisciplinary services for
survivors of sexual violence.”

We are fortunate in Smith County that all of these agencies that attend are responsive to our
goals as a Team and work well together to provide open communication amongst our agencies. We

are continually working to improve our Team and strive to achieve new goals.

Attached next in this section is a copy of the Bylaws.



Smith County Sexual Assault Response Team Bylaws

ARTICLE I. NAME AND MISSION

Section 1. Name
Smith County Sexual Assault Response Team is the name of this Team
Section 2. Mission

This SART was created as directed by Senate Bill 476 of the 87" Texas Regular Session for

Smith County, Texas. Our mission statement is as follows:

“The purpose of the Smith County SART is to facilitate a community-based
collaborative response to improve the provision of services to survivors of sexual
violence, and to ensure accurate evidence collection in order to promote the
apprehension and prosecution of perpetrators. Smith County SART is dedicated to
providing trauma-informed, sensitive, efficient, and interdisciplinary services for
survivors of sexual violence.”

ARTICLE II. MEMBERSHIP

Section 1. Members and Counties
As appointed by the Smith County Commissioner’s Court shall be composed of:

(1) The chief administrator, or the chief administrator’s designee, of a sexual
assault program that provides services for the county;

(2) A prosecutor with jurisdiction in the county over cases involving sexual
assault committed against adults;

(3) The chief, or the chief’s designee, of the municipal police department
with the largest population in the county;

(4) The Sheriff or the Sheriff’s designee;

(5) A sexual assault nurse examiner or forensic examiner from a facility that
conducts sexual assault forensic exams for the county;

(6) A behavior health services provider operating in the county or if the
county does not have a behavioral health services provider a
representative from the county heath department;

(7) Other persons the presiding officer of the response team considers
necessary for the operation of the response team or as recommended by
the response team

Section 2. Resignations, Termination and Absences

Resignation from the SART by an individual shall be in writing and received by the
Presiding officer



SART members are required to attend meetings but may be excused from attendance
upon notification to the Presiding Officer prior to the schedule meeting and by
sending a designee to attend on their behalf.

SART members may be removed from the team by vote of the remaining team
members for a violation of the policies of the SART Team.

Section 3. Vacancies

Vacancies occurring within the team’s required members shall be communicated by
the Presiding officer to the County Commissioner’s Court within 90 days of receiving
notice.

Section 4. Attendance by Non-Members

Additional individuals may be permitted to attend the SART Meetings through prior
approval by the presiding officer. Approval is not needed for community engagement
ot special events that may occur of the SART Team

Section 5. Survivor Engagement

The SART team strives to include survivors of sexual assault in meetings. If a
survivor attends a meeting the team must comply with the confidentiality agreement
with the regards to the identifying information of the survivor and the survivor’s
story. A survivor may terminate their engagement with the team at any time.

ARTICLE III. PRESIDING OFFICER

Section 1. Duties of the Presiding Officer

The Presiding Officer shall arrange a time and place for the quarterly SART meetings
and communicate those meetings to all members. The presiding officer shall arrange
for cross-training presentations. The presiding officer shall work to maintain
engagement from all agencies of the team. The presiding officer shall work with
agencies in Smith County to find cases for the case review process.

Section 2. Terms
The presiding officer shall be elected to a two-year term.
Section 3. Elections
The Presiding Officer elections shall be held every two years, and determined by a

majority vote of members present, so long as there is a quorum. Any member may
nominate or be nominated to be the Presiding Officer.
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ARTICLE IV. MEETINGS
Section 1. Quorum

A quorum will consist of at least five of the seven required agencies are in attendance.
Section 2. Meetings

Regular meetings of the SART shall be held quarterly. Special meetings of the SART
may be held by any time upon ten days written notice to the team.

Section 3. Notice of Meetings

Written notice stating the place, date, and time of any regular meeting of the SART
shall be sent out electronically with a minimum ten days. Agendas shall be sent out
electronically in advance at least three days ahead of time by the Presiding Officer.

Section 4. Virtual Meetings

Members of the SART may participate in a meeting by means of conference
telephone, virtual platform or similar communications equipment by which all
persons participating in the meeting can communicate with each other. Participation
in a meeting pursuant to this section shall constitute presence at such meetings.

ARTICLE V. SART PROTOCOL

Section 1. Protocol Development

Per Section 351.256 Texas Local Government Code, the team shall work together to
develop an inaugural SART protocol no later than December 1, 2022. Team
members shall contribute to protocol development as a requisite of their
membership. The protocol shall be reviewed no later than 90 days after each regular
legislative session and included in the biennial report.

ARTICLE VI. BIENNIAL REPORT

Section 1. Process

SART members in law enforcement and prosecution responsible for the data
described by Local Government Code 351.257(3)(A) shall collect, maintain, and
share this information for publication in the biennial report. Data shall be used to
inform improvement of community response.

Section 2. Biennial Report
SART members are responsible for the biennial report due to the County

Commissioners Cour every odd numbered year. By accepting membership onto the
team, members agree to contribute to the biennial report.



Article VII. CONFLICT RESOLUTION

Section 1. Process

The SART members agreed on conflict resolution upon creation of our protocols.
Following the initial adoption, a framework for this process shall be reviewed and
updated as necessary in conjunction with the SART protocol.

Section 2. Commitment

Agreement to actively engage in resolving conflict using the team’s established
process is an expectation of each team member. Effective conflict resolution
practices contribute to a higher level of team functioning and success. SART
members shall look to their stated mission, values and statutory mandates to
prioritize survivor safety and wellbeing in order to address conflicts.

ARTICLE VIII. COMMUNICATION

Section 1. Privacy, Confidentiality, & Privilege

As required by SB476, the team shall develop communication processes in order to
facilitate the timely exchange of relevant information. In any scenario involving
protected victim information, the SART will honor all member and team privacy
obligations under Texas law, HIPAA, 42CFR and other state and federal regulations.

ARTICLE IX. AMENDMENTS

Section 1. Amendment Process

The team shall review the Bylaws every two years. In order to amend the Bylaws,
notice of the proposed amendment shall be delivered personally, electronically, or by
mail to each member of the SART at least two weeks prior to the time of the vote
on the purposed amendment. They Bylaws shall be amended only by a majority vote
of the team.

Section 2. Amendments.

The next biennial report is due December 1, 2025. At this time there are no additional
amendments to the Bylaws.



Outline of Activities & Trainings

In March of 2023 to meet our cross-training goals the Smith County SART had a presentation
from the Lone Star Legal Aid. Concerns were brought up at the meetings about communication and
referrals to legal services for survivors. In order to open up that communication and understand their
referral process a representative from Lone Star Legal Aid presented to our Team about their

organization.

In February of 2024 to meet our cross-training goals the Smith County SART had a
presentation from the Victim Advocate at the Smith County District Attorney’s Office on Crime
Victim Compensation. The goal with this training is for education on what the fund does and does
not cover so if we need to refer survivors or assist with where to go for the application process our

team members now have that knowledge not only for them but also for their agencies.

In November of 2024 to meet our cross-training goals the Smith County SART had a
presentation from the organization Unbound Now. Unbound Now supports survivors and resources
communities to fight human trafficking. This training provided our agencies with another resource in

our communities to utilize for survivors.

In August of 2025 to meet our cross-training goals the Smith County SART had a presentation
from the Texas Department of Public Safety Crime Lab here in Tyler, Texas. We had two forensic
scientists from DPS explain the DNA process and common defense attacks on DNA evidence. This
provided valuable education to our team on the DNA process and common misconceptions when it

comes to DNA evidence in Sexual Assault cases.

At the end of each year we have taken a look at what our numbers look like and discussed
goals for the future. We use an evaluation form so members can provide anonymous feedback to the

presiding officer about issues, concerns, or suggestions for the future.

Each year we work together to support our agencies during April for Sexual Assault Awareness
Month. Like in many areas, this is a great time for our agencies to get together and connect with the

community.



Data & Findings

Local Law Enforcement Agencies

For law enforcement Smith County has two major agencies, the Tyler Police Department and
the Smith County Sheriff’s Office.

From November to December of 2023 the Tyler Police Department had seven cases reported
and the Sheriff’s Office had two cases reported for a total of nine cases. Of those nine cases three of
the cases included allegations involving date rape drugs. Two of the cases did not receive a SANE
exam. To date there have not been any arrest out of these cases, however in only one of the cases has
investigation been suspended. The remaining eight cases are currently still open cases.

Tyler Police Department | Smith County Sheriff’s Office
November 2023 2 1
December 2023 5 1
2023 Total 7 2

From January 2024 to December of 2024 the Tyler Police Department and the Smtih County
Sheriff’s Office have received 78 reports of sexual assault. Of these cases sixteen from the Tyler Police
Department were reported as date rape. Nineteen of the Tyler Police Department cases the victim did
not have a SANE exam.

Tyler Police Department | Smith County Sheriff’s Office
January 2024 2 6
February 2024 1 3
March 2024 4 8
April 2024 3 4
May 2024 6 4
June 2024 3 1
July 2024 3 5
August 2024 6 7
September 2024 7 3
October 2024 4 2
November 2024 6 2
December 2024 2 1
2024 Total 47 46

For the Tyler Police Department there were twenty-six cases that were suspended or
exceptionally cleared. Five cases were closed due to the victim wanting to drop charges. Three cases
were closed due to lack of suspect information. Nine cases were closed due to lack of victim
cooperation. One case was closed due to victim recantation. Two cases were closed due to insufficient
evidence. Of the remaining open cases there are three cases where lab results are pending.

For the Smith County Sherrif’s office during this time period there were ten cases that were
closed. Three were at the wishes of the victim to drop charges. One was due to lack of investigative
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leads. Three were closed due to lack of victim cooperation. One case was referred to another agency.
Two cases were closed due to lack of physical evidence.

From January 2025 to October of 2025 the Tyler Police Department and the Smith County
Sheriff’s Office have received 68 reports of Sexual Assault. Of those cases ten from the Tyler Police
Department were reported as Date Rape. Twenty-two of the cases reported to the Tyler Police
Department did not have SANE exams.

For the Tyler Police Department there were twenty-five cases that were suspended or
exceptionally cleared. Two cases were closed due to being unable to locate/contact the victim. Two
cases were referred to another agency. Five cases were closed due to insufficient evidence. Six cases
were closed due to victim wanting to drop charges. Two cases were closed due to lack of victim
cooperation.

For the Smith County Sheriff’s Office there were six cases that were closed. Two were pursued
on lesser charges. One case was closed due to the victim wanting to drop charges. One case was
dropped due to lack of cooperation from the victim. One case was referred to another agency.

Tyler Police Department | Smith County Sheriff’s Office
January 2025 2 4
February 2025 5 0
March 2025 7 3
April 2025 6 2
May 2025 1 5
June 2025 3 2
July 2025 5 4
August 2025 5 2
September 2025 7 1
October 2025 - 4
2025 Total 41 27

The below chart compares the reasons for case suspension or closure:

Suspended/Closed Cases

4

W

= Unable Locate = Referred Other Agency ® Insufficent Evidence

= Drop Charges = Uncooperative = Lesser Charge
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As you can see from the chart a majority of our cases that are closed out at the law enforcement
level are due to the victim wanting to drop the charges and insufficient evidence. In fact almost half

the cases were closed due to lack of victim participation.

For the reporting period of November 1, 2023, to October 31, 2025, there have been a total
of ninety-five cases reported to the Tyler Police Department and seventy-five cases reported to the
Smith County Sheriff’s Office.

Additionally, though it is not required, we are working on gathering reporting on from
additional law enforcement agencies for the county. We received the reporting numbers from the
Lindale Police Department. They had five adult sexual assault cases. One case has been submitted for
prosecution, one was transferred to another law enforcement agency, two were closed due to
insufficient evidence, and one was closed due to being unable to contact the victim. Of the five cases

none of the victims received a SANE exam. No date rape cases were reported.
Indictments Presented

For offenses of adult sexual assault occurring during the period from November 1, 2023, to
October 31%, 2025, there have been eight cases presented to the Smith County District Attorney’s
Office. Of those eight cases five have been indicted. Four of the indicted cases have resulted in a plea
deal. The remaining Indicted case is pending trial.

Of these offense that occurred during the November 2023 to the October 31%, 2025 time
period, cases were presented from the Tyler Police Department, Smith County Sheriff’s Office, and
UT Tyler Police Department. Two cases were from the Tyler Police Department. Of those two case
one is pending indictment and the other has been presented and pled to a lesser charge. Four cases
were presented from the Smith County Sheriff’s Office. Three cases were indicted and have pled. One
case is still pending indictment. Two cases were presented from the UT Tyler Police Department. One
case is still pending jury trial and the other is pending indictment.

For cases with offense dates outside of the reporting period, but indictments were presented
to the grand jury nine additional indictments were presented. Of those indictments two cases were no
billed by the grand jury. Three additional cases were declined by the prosecutor. One was an inability
to prove the victim did not consent and the other two were due to lack of evidence.

For cases with offenses outside this reporting period but Indictments were presented during
this reported period cases were presented from the Tyler Police Department, the Smith County
Sheriff’s Office, and the Office of Attorney General Medicaid Fraud Control Unit located in Smith
County.

The Tyler Police Department presented three cases having offense dates outside this time
period but were indicted during this reporting period. The Smith County Sheriff’s Office had one case
presented outside this time period but indicted during this reporting period.

The Medicaid Fraud Control Unit presented seven cases that were indicted during this
reporting period. These cases were all for one defendant. This is an unusual circumstance where an
investigation into Medicaid fraud revealed a pattern of adult sexual assaults that were occurring. This

does cause a spike in the number of indictments during this reporting period.
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For adult cases of Aggravated Sexual Assault, we had four indictments presented. One was a
trial resulting in a life sentence. Two were pleas to aggravated prison time. One is still pending
resolution. Two additional cases were declined prior to indictment due to insufficient evidence to
prove the case or the interest of justice due to the facts and circumstances of the case.

Three of the aggravated sexual assault cases that were indicted were presented by the Smith
County Sheriff’s Office. The other case was presented by DPS through their Sexual Assault Kit
Initiative (SAKI). The case from DPS was linked to other cases that had been indicted outside this

reporting period for the same defendant.

Indictments Presented

Jan-24
Jul-24

o - N w N (6]
Nov-23 I
Feb-24 I
Mar-24 I
Apr-24 I
May-24 I

Jun-24
Aug-24 I
Sep-24 I
Oct-24
Nov-24 I

Mar-25 I

Jun-25 I

Dec-23
Dec-24
Jan-25
Feb-25
Apr-25
May-25
Jul-25

Aug-25 .

H Indictments Presented

Advocacy Numbers

Our East Texas Crisis Center serves many of our survivors in Smith County. They work closely
with our law enforcement agencies and the District Attorney’s Office to assist survivors with

protective orders and even providing expert testimony during jury trials. The advocacy center works
hard to have an advocate available for SANE exams as well as providing services after the assault to

survivors. If they do not have a resource the survivor needs they work with the other agencies in our
community to help meet that need.

The following is how many sexual assault survivors the East Texas Crisis Center has served
per month as well as the number of hospital accompaniments they have done per month in 2025:
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Survivors Served Hospital Calls
January 2025 12 12
February 2025 8 8
March 2025 9 5
April 2025 8 4
May 2025 5 7
June 2025 11 5
July 2025 12 8
August 2025 11 11
September 2025 13 0
October 2025 0 4

So far in the year 2025 the East Texas Crisis Center has served 95 survivors of sexual assault
at the time of this report. They have accompanied 70 hospital calls. These numbers also do not include
the number of times their advocates are working with survivors when they are to have law
enforcement interviews.

SANE Exams

We have contacted both local hospitals for their information on SANE exams. We have not
received the reporting information from the hospitals. While we don’t have this information for this

report we are working closely with our SANE nurses to include this information for future reports.

Sexual Assault Report

Attached to this section is our redacted copy of the sexual assault cases reported to our law
enforcement agencies for the period of November 1, 2023 to November 1, 2025.
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RELEVANT COMMUNITY TRENDS

For reports to law enforcement agencies, the previous reporting period we had a total of one hundred
seventy-six reports of adult sexual assault to either the Tyler Police Department or Smith County Sheriff’s
Office. The current 2024-2025 reporting period we saw one hundred seventy reports filed with either the
Tyler Police Department or Smith County Sheriff’s Office. While the number stayed about the same between
the two reporting periods, interestingly we saw the number reported to TPD increased and a slight decrease
in the number of cases reported to the Smith County Sheriff’s Office than the previous reporting period.

For the previous submission we had eighteen cases that reported incidents of date rape. We had
twenty-seven total cases that report date rape from only one of our agencies for the 2024-2025 reporting
period. It appears that the number of cases reported to law enforcement that include an allegation of date
rape has increased over the past reporting period.

Since the last report submission in December of 2023, we have seen an increase in the number of
cases that are making it to prosecution at the Smith County District Attorney’s Office. Though victim
choosing to drop charges and insufficient evidence were the largest reason for a case to be closed out at the
law enforcement level, more cases made it to be submitted to the Smith County District Attorney’s Office.

We did have cases the previous reporting period that were submitted through the DPS SAKI (Sexual
Assault Kit Initiative) during our first reporting period that went to trial during the second reporting period.
We also had a spike in reports to the Smith County District Attorney’s Office that resulted from the Medicaid
Fraud Control Unit’s investigation, which we anticipate resulted in higher number of indictments for this
reporting period.

For the previous reporting period we had forty-eight cases where the victim received a SANE exam.
For the Tyler Police Department in forty-five cases there was a SANE exam done. Overall, for the cases
reported to law enforcement agencies there has been an increase in the number of victims who have received
a SANE exam.
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Evaluation of Protocols & Case Review

Our team has not been able to conduct a case review. We have updated our written informed
consent form so that the survivor can be aware of what they are consenting to as well as provide the
necessary information to locate which agencies their case was involved with, so we can evaluate our

community response. Attached to this portion of the report is our consent form.

Through the Texas Association Against Sexual Assault or TAASA agency we have received
guidance on this matter in receiving the suggestion that we start with a case that has pled or resolved.
There have been some recent cases that have pled, so we have some potential for cases if the survivors
from those cases consent for their case to be a part of the case review process. Our goal is to use this
process to better our community, but we want to make sure our approach to our survivors is trauma

informed.

62



Smith County SART Survivor Consent Form

READ FIRST: The Smith County Sexual Assault Response Team (SART) must keep information
about you private. The only time your personal information should be shared is when you want us
to for specific services or if we are compelled by law or court order.

- You never have to agree to share your information. We will still help you and provide services.

- If you do not want the Smith County SART to share some information about you, use this form to
give instructions about what you do and don’t want shared.

- Before you sign this, someone at the Smith County SART will discuss your goals/needs, your choices
for how to meet those, and the pros and cons of having us share information for you.

- You can change your mind about what you want shared at anytime, and we will update this form to
reflect your decision.

- Because sexual assault programs are legally bound to keep your information confidential, this release
does not apply to any records or information that may/may not be in their possession. If you’d like
the Smith County SART to release your information you must sign a separate release with a staff
member from that agency.

Personal Information

Personal information is collected only for demographic purposes to assess the needs of survivors and the county. Information
disclosed will only be released to the Smith County Sexual Assault Team and is limited to the purpose of aiding the Team in
assisting survivors and the community of Smith County. *

Name: DOB: Sex:

Address:

Phone:

I would like to receive additional information about resources available to me as a survivor:

O Yes O No

CASE INFORMATION

Please fill out what information you can. Information disclosed about the case on this form will only be released to the Smith
County Sexual Assault Team and is limited to the purpose of aiding the Team in assisting survivors and the community of Smith

County.

Law Enforcement Agency: Law Enforcement Case#:
Court Cause #: Prosecutor:

Advocate Agency: Advocate Name:

Did you receive a SANE Exam: O Yes O No If Yes what Hospital:

Perpetrator Name: RACE: SEX:
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LIMITATION ON DISCLOSURE

I would like my name and identifying information redacted from the information shared with the
Smith County SART:

O Yes O No

I would like the perpetrator information redacted from the information shared with the Smith
County SART:

O Yes O No

I would like to appear in person to discuss my experience with the Smith County SART:

O Yes O No (Initial)

I want the Smith County SART to stop sharing the information above on . I know

that I can change my mind

CONSENT FOR DISCUSSION OF CASE

1, , do hereby consent for information about my case to be disclosed to
the Smith County Sexual Assault Response Team. I understand that the information disclosed to the Team

will be for the limited purposes of aiding the team in assessing the needs of Smith County and providing
resources to survivors. I understand this consent is limited to the Team meetings and is prohibited from
being disclosed outside of the organization. I understand that if I wish to withdraw this consent at any time
I may contact the team and withdraw consent.

Printed Name Signature

Date

SART REPRESENTATIVE:
I have informed the above survivor that consent to discuss their case may be withdrawn and that
they do not have to participate in the program.

Signature Date

Printed Name
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Conclusion

The Smith County Sexual Assault Response Team has been successful in our data collection
and analysis of that data. We have also been successful in establishing strong connections between our
agencies. Starting the case review has been challenging. Finding a survivor who is willing to give written
consent and that we have enough information to discuss even when looking at closed cases has been

difficult when trying to balance that we don’t want to re-traumatize a survivor of sexual assault.

Our goal for the next two years is to continue with our data collection, cross training, and
develop our case reviews. We would also like to continue to bring in agencies that would help our

team in supporting survivors in our community.
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SMITH COUNTY COMMISSIONERS COURT
AGENDA ITEM REQUEST FORM

Submission Date: 11/17/2025 Submitted by: Rachel McCord

Meeting Date: 1 1/55/2025 Department: &5 mmissioners Court
Item Requested is: |[]|For Action/Consideration For Discussion/Report
Title:

Bond Renewal - Preston Chad Hogue, Fire Marshal

Agenda Category: () Briefing Session () Recurring Business
(e Court Orders O Resolution
(O Presentation (O Executive Session

Agenda Wording: consider and take necessary action to approve the two-year bond renewal for Smith County
Fire Marshal, Preston Chad Hogue, effective December 13, 2025, and authorize the County Judge to
sign all related documentation.

Background:

Financial and Operational Impact:

Attachments: Yes|[]| No Is a Budget Amendment Necessary? Yes No [[]

Does Document Require Signature? Yes No |[]

Return Signed Documents to the following:

Name: Email:
Name: Email:
Name: Email:
Name: Email:

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm
the week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular
Court Meetings are at 9:30am on Tuesdays each week.

Office Use Only
Agenda Item #

SUBMIT
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WESTERN SURETY COMPANY . A MERICA’S OLDEST BONDINGC comMPANIES

Y
Western Surety Company

CONTINUATION CERTIFICATE

Western Surety Company hereby continues in force Bond No. 0 briefly

described as _FIRE MARSHAL COUNTY OF SMITH

for PRESTON CHAD HOGUE

, as Principal,
in the sum of $ ONE THOUSAND AND NO/100 Dollars, for the term beginning
December 13 | _ 2025 | and ending December 13 | _2027 , subject to all

the covenants and conditions of the original bond referred to above.

This continuation is issued upon the express condition that the liability of Western Surety Company
under said Bond and this and all continuations thereof shall not be cumulative and shall in no event exceed

the total sum above written.

Dated this __14th  day of _November 2025

2

WESTERN SURETY COMPANY

— /S
By u“"ﬁ [mﬂ«%

Aarry Kasten, Vice President

THIS "Continuation Certificate"” MUST BE FILED WITH THE ABOVE BOND.

Form 90-A-6-2023
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Western Surety Company

POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS:

That WESTERN SURETY COMPANY, a corporation organized and existing under the laws of the State of South Dakota,
and authorized and licensed to do business in the States of Alabama, Alaska, Arizona, Arkansas, California, Colorado,
Connecticut, Delaware, District of Columbia, Florida, Georgia, Hawaii, Idaho, lllinois, Indiana, lowa, Kansas, Kentucky,
Louisiana, Maine, Maryland, Massachusetts, Michigan, Minnesota, Mississippi, Missouri, Montana, Nebraska, Nevada, New
Hampshire, New Jersey, New Mexico, New York, North Carolina, North Dakota, Ohio, Oklahoma, Oregon, Pennsylvania,
Rhode Island, South Carolina, South Dakota, Tennessee, Texas, Utah, Vermont, Virginia, Washington, West Virginia,
Wisconsin, Wyoming, and the United States of America, does hereby make, constitute and appoint

Larry Kasten of Sioux Falls
State of South Dakota , its regularly elected Vice President ,

as Attorney-in-Fact, with full power and authority hereby conferred upon him to sign, execute, acknowledge and deliver for
and on its behalf as Surety and as its act and deed, the following bond:

One _FIRE MARSHAL COUNTY OF SMITH

bond with bond number _

for _PRESTON CHAD HOGUE
as Principal in the penalty amount not to exceed: $1,000.00

Western Surety Company further certifies that the following is a true and exact copy of Section 7 of the by-laws of Western Surety
Company duly adopted and now in force, to-wit:

Section 7. All bonds, policies, undertakings, Powers of Attorney, or other obligations of the corporation shall be executed in the corporate
name of the Company by the President, Secretary, any Assistant Secretary, Treasurer, or any Vice President, or by such other officers as the
Board of Directors may authorize. The President, any Vice President, Secretary, any Assistant Secretary, or the Treasurer may appoint
Attorneys-in-Fact or agents who shall have authority to issue bonds, policies, or undertakings in the name of the Company. The corporate
seal is not necessary for the validity of any bonds, policies, undertakings, Powers of Attorney or other obligations of the corporation. The
signature of any such officer and the corporate seal may be printed by facsimile.

This Power of Attorney may be sighed by digital signature and sealed by a digital or otherwise electronic-formatted corporate seal under
and by the authority of the following Resolution adopted by the Board of Directors of the Company by unanimous written consent dated the
27th day of April, 2022:

"RESOLVED: That it is in the best interest of the Company to periodically ratify and confirm any corporate documents signed by digital

signatures and to ratify and confirm the use of a digital or otherwise electronic-formatted corporate seal, each to be considered the act

and deed of the Company.”

In Withess Whereof, the said WESTERN SURETY COMPANY has caused these presents to be executed by its

Vice President with the corporate seal affixed tg'us —_14th  dayof__November , _2025
Q‘:&QX‘ ‘“ b x‘z&
i‘ «%’
ATTEST Mg”&WESTEF{N SURET COMPANY

B

L. Bauder, Assis

S : Larry Kasten, Vice President

- £ do ) " % o,
AR [
’%@‘&gy@ % T

STATE OF SOUTH DAKOTA

SS
COUNTY OF MINNEHAHA

Onthis ___14th  day of_ November , 2025 | before me, a Notary Public, personally appeared
Larry Kasten and L. Bauder

who, being by me duly sworn, acknowledged that they signed the above Power of Attorney as __Vice President
and Assistant Secretary, respectively, of the said WESTERN SURETY COMPANY, and acknowledged said instrument to

be the voluntary act and deed of said Corpqration.

S GREEN

g
g
.
3
g
3

.;.;-.

NOTARY PUBUC “§ \ Notar Pl
= = otary Fublic
$ SOUTH DAKOTA V My Commission Expires February 12, 2027
To Qailﬁafe gond authenticity, go to www.cnasurety.com > Owner/Obligee Services > Validate Bond
Coverage. 0

Form F9701 'IV


jmacmillan
Line


66482071

Figure: 28 TAC § 1.601(a)(2)(B)

Have a complaint or need help?

If you have a problem with a claim or your premium, call your insurance company or HMO
first. If you can't work out the issue, the Texas Department of Insurance may be able to help.

Even if you file a complaint with the Texas Department of Insurance, you should also file a
complaint or appeal through your insurance company or HMO. [f you don't, you may lose
your right to appeal.

Western Surety Company, Surety Bonding Company of America or Universal
Surety of America
To get information or file a complaint with your insurance company or HMO:

Call: Customer Service at 1-605-336-0850
Toll-free: 1-800-331-6053

Email: uwservices@cnasurety.com
Mail: P.O. Box 5077, Sioux Falls, SD 57117-5077

The Texas Department of Insurance
To get help with an insurance question or file a complaint with the state:
Call with a question: 1-800-252-3439
File a complaint: www.tdi.texas.gov
Email: ConsumerProtection@tdi.texas.gov
Mail: Consumer Protection, MC: CO-CP, Texas Department of Insurance, P.O. Box
12030, Austin, TX 78711-2030

Tiene una queja o necesita ayuda?

Si tiene un problema con una reclamacion o con su prima de seguro, llame primero a su
compania de seguros o HMO. Si no puede resolver el problema, es posible que el
Departamento de Seguros de Texas (Texas Department of Insurance, por su hombre en
ingles) pueda ayudar.

Aun si usted presenta una queja ante el Departamento de Seguros de Texas, tambien debe
presentar una queja a traves del proceso de quejas o de apelaciones de su compania de
seguros o HMO. Si no lo hace, podria perder su derecho para apelar.

Western Surety Company, Surety Bonding Company of America or Universal
Surety of America
Para obtener informacion o para presentar una queja ante su compania de seguros o HMO:

Llame a: Servicio al Cliente al 1-605-336-0850
Telefono gratuito: 1-800-331-6053

Correo electronico: uwsetrvices @chasurety.com
Direccion postal: P.O. Box 5077, Sioux Falls, SD 57117-5077

El Departamento de Seguros de Texas
Para obtener ayuda con una pregunta relacionada con los seguros o para presentar una
queja ante el estado:

Llame con sus preguntas al: 1-800-252-3439

Presente una queja en: www tdi.texas.gov

Correo electronico: ConsumerProtection@tdi.texas.gov
Direccion postal: Consumer Protection, MC: CO-CP, Texas Department of Insurance,
P.O. Box 12030, Austin, TX 78711-2030

Form F8365-9-2023
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Western Surety Company

RIDER

To be attached to and form part of Bond No. _

It is hereby mutually agreed and understood by and between Western Surety Company
and Preston Chad Hogue

that instead of as originally written; the bond is changed or revised in the particulars checked below:

|:| Principal Name changed to:
Principal Address changed to:

Vehicle/Vessel/Hull Information changed to:

Lost Instrument Information changed to:
Identification Number changed to:
Penalty Amount changed to:

Additional or Event Location:

Effective Date changed to:

Expiration Date changed to: December 13, 2027

OXOd OOoOoo o o

The following bond information changed:

maide .6¢ the number-eErenewal premiums payable or paid.
Itigfurther understood and agreed that all other terms and conditions of this bond shall remain unchanged.

This Rider becomes-effective on the  13th  day of December , 2025

Signed this""28th day of October . 2025

WESTERN SURETY/SCOMPANY

Larry Kasten, Vice President

o3
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SMITH COUNTY COMMISSIONERS COURT
AGENDA ITEM REQUEST FORM

Submission Date: 4 4 /351 Submitted by: - in Smith & Gary Barber
Meeting Date: 1 q /25/25 Department: Tax Office
Item Requested is: |[]|For Action/Consideration For Discussion/Report

Title: 5025 Tax Roll

Agenda Category: () Briefing Session () Recurring Business
(e Court Orders O Resolution
(O Presentation (O Executive Session

Agenda Wording: consider and take necessary action in accordance with Sec. 26.09(e) of the Tax
Code to approve and authorize the County Judge to sign the 2025 Tax Roll.

Background:

Financial and Operational Impact:

Attachments: Yes|[]| No Is a Budget Amendment Necessary? Yes No [[]

Does Document Require Signature? Yes|[] No

Return Signed Documents to the following:

Name: Gary Barber Email: gbarber@smith-county.com
Name: Karin Smith Email: ksmith@smith-county.com
Name: Email:

Name: Email:

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm
the week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular
Court Meetings are at 9:30am on Tuesdays each week.

Office Use Only
Agenda Item #

SUBMIT



Tax Assessor-Collector el X B .
Property Tax 903-590-2920 Auto Registration 903-590-2900

Fax 903-590-2939 Fax 903-590-2908
COUNTY OF SMITH
Gary B Barber
Box 2011

Tyler, Texas 75710-2011

October 27, 2025

SMITH COUNTY

In accordance with Sec. 26.09 (e) of the Tax Code, the 2025 Tax Roll is hereby submitted for
approval by your governing board. The tax roll reflects the following values and levy:

2025 Certified Value as of 07-18-2025 31,893,504,166
Adjusted Certified Value as of 10-17-2025 31,735,403,224
Total Levy 105,917,115.81

Please return a signed copy of the 2025 Tax Roll to the Smith County Tax Office. The Tax Code
requires a copy to be available for the public.

Signature of County Judge - Date






SMITH COUNTY COMMISSIONERS COURT
AGENDA ITEM REQUEST FORM

Submission Date: 11/14/2025 Submitted by: Rachel McCord

Meeting Date: 1 1/55/2025 Department: ¢ onstable Precinct 5
Item Requested is: |[]|For Action/Consideration For Discussion/Report
Title:

Constable Precinct 5 - 2026 Equitable Sharing Report

Agenda Category: () Briefing Session () Recurring Business
(e Court Orders O Resolution
(O Presentation (O Executive Session

Agenda Wording: consider and take necessary action to approve the 2026 Federal Equitable Sharing Agreement
and Certification for Smith County Constable, Precinct 5, and authorize the county judge to sign
all related documentation.

Background:

Financial and Operational Impact:

Attachments: Yes|[]| No Is a Budget Amendment Necessary? Yes No [[]

Does Document Require Signature? Yes|[] No

Return Signed Documents to the following:

Name: Candice Williams Email: cwilliams@smith-county.com
Name: Email:
Name: Email:
Name: Email:

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm
the week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular
Court Meetings are at 9:30am on Tuesdays each week.

Office Use Only
Agenda Item #

SUBMIT



OMB Number 1123-0011
Expires: May 31, 2028

- Equitable Sharing Agreement and Certification

NCIC/ORI/Tracking Number: TX2121400
Agency Name: Smith County Constable Precinct 5 Type: Police Department

Mailing Address: P O BOX 609
Lindale, TX 75771

Agehcy Finance Contact
Name: Williams, Candice
Phone: 9035904901 Email: CWilllams@smith-county.com

Jurisdiction Finance Contact
Name: Smith, Karin .
Phone: 903-590-4700 Email:ksmith@smith-county.com

ESAC Preparer
Name: Williams, Candice '
Phone: 9035904901 Email: CWilliams@smith-county.com’

FY End Date: 09/30/2025 _ Agency FY 2026 Budget: $523,649.00

Annual Certification Report

Summary of Equitable Sharing Activity Justice Funds1 Treasury Funds 2
1 [Beginning Equitable Sharing Fund Balance . $16,963.45 $0.00
2 |[Equitable Sharing Funds Received ' $0.00 $0.00
3 |Equitable Sharing Funds Received from Other Law Enforcement $0.00 $0.00
Agencies and Task Force
4 |Other Income $0.00 $0.00
5 |interest Income . ’ $763.30 $0.00
6 | Total Equitable Sharing Funds Received (total of lines 2-5) - $763.30 $0.00
7 |Equitable Sharing Funds Spent (total of lines a - n) $0.00 $0.00-
8 |Ending Equitable Sharing Funds Balance $17,726.75 $0.00
(difference between line 7 and the sum of lines 1 and 6)

1Department of Justice Asset Forfeiture Program Investigative Agency participants are: FBI, DEA, ATF, USPIS, USDA, DCIS, DSS, and FDA
2pepartment of the Treasury Asset Forfeiture Program participants are: IRS-CI, ICE, CBP and USSS.

Summary of Shared Funds Spent Justice Funds Treasury Funds
a|Law Enforcement Administrative Costs $0.00 - $0.00
b|Training and Education $0.00 $0.00
c|Law Enforcement, Public Safety, and Detention Facilities ' $0.00 - $0.00
d|Law Enforcement Equipment $0.00 $0.00
e | Joint Law Enforcement and Public Safety Operations $0.00 $0.00
f | Contracts for Services $0.00 $0.00
d|Law Enforcement Travel and Per Diem : $0.00 $0.00
h|Law Enforcement Awards and Memorials $0.00 $0.00
i |Drug, Gang, and Other Prevention or Awareness Programs . $0.00 $0.00
j |Overtime - $0.00 $0.00
k |Law Enforcement Initiatives that Further Investigations ) $0.00 $0.00
| |Salaries $0.00 $0.00
m|Non-Categorized Expenditures $0.00 $0.00

Total ' $0.00 $0.00

Date Printed: 11/14/2025 Page 1 of 4




Equitable Sharing Funds Received From Other Agencies _
Transferring Agency Name . ‘ Justice Funds Treasury Funds

Other Income

Other Income Type Justice Funds Treasury Funds
Salaries
Salary Type Justice Funds Treasury Funds

[

Non-Categorized Expenditures

Description Justice Funds Treasury Funds

Paperwork Reduction Act Notice

Under the Paperwork Reduction Act, a person is not required to respond to a collection of information unless it displays a
valid OMB control number. We try to create accurate and easily understood forms that impose the least possible burden on
you to complete. The estimated average time to complete this form is 30 minutes. If you have comments regarding the
accuracy of this estimate, or suggestions for makmg this form S|mp|er please write to the Money Laundering and Asset
Recovery Section at 1400 New York Avenue, N.W., Washington, DC 20005.

Privacy Act Notice

The Department of Justice is collecting this information for the purpose of reviewing your equitable sharing expenditures.
Providing this information is voluntary; however, the information is necessary for your agency to maintain Program compliance.
Information collected is covered by Department of Justice System of Records Notice, 71 Fed. Reg. 29170 (May 19, 2008),
JMD-022 Department of Justice Consolidated Asset Tracking System (CATS). This information may be disclosed to contractors
when necessary to accomplish an agency function, to law enforcement when there is a violation or potential violation of law, or in
accordance with other published routine uses. For a complete list of routine uses, see the System of Records Notice as
amended by subsequent publications.

Single Audit Information

Independent Auditor

Name: Moore, Jeff :
Company: Gollob, Morgan, Peddy

Phone: 903-534-0088 Email: jeffm@gmpcpa.com 4

Were equitable sharing expenditures included on the Schedule of Expenditures of Federal Awards (SEFA) for the
jurisdiction's Single Audit for the prior fiscal year? If the jurisdiction dld not meet the threshold to have a Single Audit
performed, select Threshold Not Met.

YES NO[] THRESHOLD NOTMET []

Prior Year Single Audit Number Assigned by Federal Audit Clearinghouse: 797530
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Affidavit

Under penalty of perjury, the undersigned officials certify that they have read and understand their obligations under the Guide
to Equitable Sharing for State, Local, and Tribal Law Enforcement Agencies (Guide) and all subsequent updates, this
Equitable Sharing Agreement, and the applicable sections of the Code of Federal Regulations. The undersigned officials
certify that the information submitted on the Equitable Sharing Agreement and Certification form (ESAC) is an accurate
accounting of funds received and spent by the Agency.

The undersigned certify that the Agency is in compliance with the applicable nondiscrimination requirements of the following
laws and their Department of Justice implementing regulations: Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et
seq.), Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681 et seq.), Section 504 of the Rehabilitation Act of 1973
(29 U.S.C. § 794), and the Age Discrimination Act of 1975 (42 U.S.C. § 6101 et seq.), which prohibit discrimination on the
basis of race, color, national origin, disability, or age in any federally assisted program or activity, or on the basis of sex in any
federally assisted education program or activity. The Agency agrees that it will comply with all federal statutes and regulations
permitting federal investigators access to records and any other sources of information as may be necessary to determine
compliance with civil rights and other applicable statutes and regulations. Further, agencies are required to collect race and
ethnicity data as required by 28 C.F.R. 42.106(b) and 31 C.F.R. 22.6(b).

Equitable Sharing Agreement

This Federal Equitable Sharing Agreement, entered into among (1) the Federal Government, (2) the Agency, and (3) the
Agency's governing body, sets forth the requirements for participation in the federal Equitable Sharing Program and the
restrictions upon the use of federally forfeited funds, property, and any interest earned thereon, which_are equitably shared
with participating law enforcement agencies. By submitting this form, the Agency agrees that it will be bound by the Guide and
all subsequent updates, this Equitable Sharing Agreement, and the applicable sections of the Code of Federal Regulations.
Submission of the ESAC is a prerequisite to receiving any funds or property through the Equitable Sharing Program.

1. Submission. The ESAC must be signed and electronically submitted within two months of the end of the Agency’s fiscal
year. Electronic submission constitutes submission to the Department of Justice and the Department of the Treasury.

2. Signatories. The ESAC must be signed by the head of the Agency and the head of the governing body. Examples of
Agency heads include police chief, sheriff, director, commissioner, superintendent, administrator, county attorney, district
attorney, prosecuting attorney, state attorney, commonwealth attorney, and attorney general. The governing body head is the
head of the agency that appropriates funding to the Agency. Examples of governing body heads include city manager, mayor,
city council chairperson, county executive, county council chairperson, administrator, commissioner, and governor. The -
governing body head cannot be an official or employee of the Agency and must be from a separate entity.

3. Uses. Shared assets must be used for law enforcement purposes in accordance with the Guide and all subsequent
updates, this Equitable Sharing Agreement, and the applicable sections of the Code of Federal Regulations.

4. Transfers. Before the Agency transfers funds to other state or local law enforcement agencies, it must obtain written
approval from the Department of Justice or Department of the Treasury. Transfers of tangible property are not permitted.
Agencies that transfer or receive equitable sharing funds must perform sub-recipient monitoring in accordance with the Code
of Federal Regulations.

5. Internal Controls. The Agency agrees to account separately for federal equitable sharing funds received from the
Department of Justice and the Department of the Treasury, funds from state and local forfeitures, joint law enforcement
operations funds, and any other sources must not be commingled with federal equitable sharing funds.

The Agency certifies that equitable sharing funds are maintained by its jurisdiction and the funds are administrated in the
same manner as the jurisdictions's appropriated or general funds. The Agency further certifies that the funds are subject to
the standard accounting requirements and practices employed by the Agency's jurisdiction in accordance with the
requirements set forth in the Guide, any subsequent updates, and the Code of Federal Regulations, including the requirement
to maintain relevant documents and records for five years.

The misuse or misapplication of equitably shared funds or assets or supplantation of existing resources with shared funds or
assets is prohibited. The Agency must follow its jurisdiction's procurement policies when expending equitably shared funds.
Failure to comply with any provision of the Guide, any subsequent updates, and the Code of Federal Regulations may subject
the Agency to sanctions. (

6. Single Audit Report and Other Reviews. Audits shall be conducted as provided by the Single Audit Act Amendments of
1996 and OMB Uniform Administrative Requirements, Costs Principles, and Audit Requirements for Federal Awards. The
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Agency must report its equitable sharing expenditures on the jurisdiction's Schedule of Expenditures of Federal Awards -
(SEFA) under Assistance Listing Number 16.922 for Department of Justice and 21.016 for Department of the-Treasury. The
Department of Justice and the Department of the Treasury reserve the right to conduct audits or reviews.

7. Freedom of Information Act (FOIA). Information provided in this Document is 'subject to the FOIA requirements of the, .
Department of Justice and the Department of the Treasury. Agencies must follow local release of information policies.

8. Waste, Fraud, or Abuse. An Agency or governing body is required to immediately notify the Department of Justice's

Money Laundering and Asset Recovery Section and the Department of the Treasury's Executive Office for Asset Forfelture of
any allegations or theft, fraud, waste, or abuse involving federal equitable sharlng funds.

 Civil Rights Cases

During the past fiscal year: (1) has any court or administrative agency issued any finding,
judgment, or determination that the Agency discriminated against any person or group in
violation of any of the federal civil rights statutes listed above; or (2) has the Agency entered
into any settlement agreement with respect to any complamt filed with a court or administrative
agency alleging that the Agency discriminated against any person or group in violation of any of
the federal civil rights statutes listed above?

[l Yes K No

Agency Head

Name:Hicks, Wesley -

Title: Constable '
Email: whicks@smith-county.com

Signature: WM‘&AW - Date: ” -4 - aOQ_,S

To the best of my knowledge and belief, the information provided on this ESAC is true and accurate and has been reviewed and authorized by the Law ‘
Enforcement Agency Head whose name appears above. Entry of the Agency Head name above indicates his/her agreement to abide by the Guide, any
subsequent updates, and the Code of Federal Regulations, lncludlng ensuring permissibility of expenditures and following all required procurement policies
and procedures .

Governing Boely Head

Name: Franklin,Neal ) ‘ 1
Title:  County Judge
Email: -nfranklin@smith-county,com/

Signature:. Date:

To the best of my knowledge and belief, the Agency's current fiscal year budget reported on this ESAC is true and accurate and the Governing Body Head
whose name appears above certifies that the agency’s budget has not been supplanted as a result of receiving equitable sharing finds. Entry of the
Governing Body Head name above indicates his/her agreement to abide by the policies and procedures set forth in the Guide, any subsequent updates, "and
the Code of Federal Regulations.

D | certify that | have obtained approval from and | am authorized to submit this form on behalf of the Agency Head and the
Governing Body Head.
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SMITH COUNTY COMMISSIONERS COURT
AGENDA ITEM REQUEST FORM

Submission Date: 11/17/2025 Submitted by: KAREN NELSON

Meeting Date: 11/25/2025 Department: ROAD & BRIDGE
Item Requested is: |[]|For Action/Consideration For Discussion/Report
Title:

PLAT

Agenda Category: () Briefing Session () Recurring Business
(e Court Orders O Resolution
(O Presentation (O Executive Session

Agenda Wording: consider and take necessary action to authorize the County Judge to sign the:
a. Final Plat for the Hernandez Addition, Precinct 2,
b. Re-Plat for the Cherry Creek Addition, Lots 1, 2 and 6, Precinct 3; and
c. Re-Plat for the Tristan's View Subdivision, Lots 6-8, Precinct 3

Background:

Financial and Operational Impact:

Attachments: Yes|[]| No Is a Budget Amendment Necessary? Yes No [[]

Does Document Require Signature? Yes|[] No

Return Signed Documents to the following:

Name: Email:
Name: Email:
Name: Email:
Name: Email:

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm
the week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular
Court Meetings are at 9:30am on Tuesdays each week.

Office Use Only
Agenda Item #

SUBMIT



Subdivision Name: Ohﬁ\w’\'{ CW% P\(\ﬁ% ¢) Q@P(ﬂ’\‘

Adjacent Road: A 4 2L,
Developer: CG'/\fvxa. Tl agomd Phone: X7 -1, -AS2%

email: Cﬂ\aﬂﬂ..aﬂjh‘nugﬁw Fax: N-— 4

surveyor: 7€ . veins  Phone: 903 - 154 72372
email: Fax: 1S ’ s
R
Roadway Length: N} b ft. (centerline) o l A
| Date and Initial when received
ftem Resu-bfLot Line No Roads With Roads
Adjustment
Preliminary Plat (2 copies) Not Requireds.
Preliminary Plat Approved - INot . '
Final Piat (mylar & 3 prints) |- '3/35&6

Plat Fee $25 $1 [l-(_ll B‘j_a 5 38 | $250

Construction Bond

(320 /)

Testing Fee ($1.504t with Curb
& Gutter, $1/t withaut)

911 Clearance Letter | _ j{~ 13/5- S, 6
Designated Rep. (Pledger) :
Clearance Letter 13- 95 5.8.
"
11-13-95 5.6,

Prior te Court Submission

Tax Certificate

Plans and Specifications (2
CODiES) L Beedti B 2 it e ral
TCEQ Permit for Dam (if lake or l\) ‘ Pf

pond present) :

Flood Plain Development i
100 100 100

Permit & Fee (if required) $ i} . $ _ ¥

At Completion of .. | section

Construction Rt .
R/W Accepted as , e
County Road by |Maintenance Bond ($30/ft.) ?.‘NQ{_:__RG_Q’UWC’ { kegquired
Comnc'\::’s::toners County Rd Number .Not Reqwred Not Regiired

Notes: Increase lot(s) — Pledger letter “NOT® required
Decrease lot(s) — Pledger letter ‘@ required






Subdivision Name: Zt/écdm:g, /%/a// ){:5'/1

Adjacent Road: < L2T0

Developer: Jose &Mg‘z Phone: &/ 7 ~52- &/ 7

email: | lranee 070/ @ idus Fax:
dﬁi&tﬂﬂ._af_@_ Com

Surveyor: hone:_Jo%-<Py- a0

email: 5% /ol ax:
Roadway Length: LA ft. (centerline)
‘Date and Initial when received
ftem Resub/Lot Line No Roads With Roads
_ _Adj_ust_ment

Preliminary Plat (2 copies) 4 No? Rédl}rréid MJA i

Preliminary Plat Approved : /

Final Plat (mylar & 3 prints) /- Jc’ﬂ‘\éﬁ s.8.
.g Plat Fee $25 $'1£l} Q 3 5 s ‘3 $250
@ Construction Bond %,
E (%20 /i) .
8 Testing Fee ($1.50/ft with Curb
o & Gutter, $1/ft without) g G R
=
S 911 Clearance Letter | ”_’a% S.8-
e Designated Rep. (Pledger) A b
I Clearance Letter i bm A o sl ) ;—avés 3.2
o Tax Certificate  1-avAS S8

Plans and Specifications (2
copies) N
TCEQ Permit for Dam (if lake or
pond present)

Fiood Plain Development
Permit & Fee (if required)

$100

At Completion of
Construction
R/W Accepted as
County Road by
Commissioners
Court

Final Inspection

Maintenance Bond ($30/ft.)

County Rd Number

Notes: Increase lot(s) — Pledger letter “NOT” required
Decrease lot(s) — Pledger letter “IS” required






Re-Subdivision o'p Lots &,7,4 8 ok +he
Subdivision Name: Teiskow's Vieww Suddiuizien

Adjacent Road: Londons Lda.\';
Developer: Latveso. Powell  Phone: 512-422-2\(,1T

email: Jatvesa@bio. .insuvance. Fax:
Surveyor:S']-omgex Suteying Phone: 903-534-o114
email: cohnuf@s-l'an&erco{?.caﬁ Fax:

Roadway Length: ft. (centerline)
Date and Initial when received
Ite i
m ResubilotLine |\ poads With Roads
Adjustment

Preliminary Plat (2 copies)

Preliminary Plat Approved

Final Plat {mylar & 3 prints)

Plat Fee $25 $100 $250

Construction Bond

($20 /i)

Testing Fee ($1.50/ft with Curb
& Gutter, $1/ft without)

911 Clearance Letter

Designated Rep. (Pledger}
Clearance Letter

Prior to Court Submission

Tax Certificate

Plans and Specifications (2
copies) _.
TCEQ Permit for Dam (if lake or
pond present)

Flocd Plain Development
Permit & Fee {if required)

$100 $100

At Completion of

Construction
RN Accepted as
County Road by
Commissioners

Court

Final Inspection

Maintenance Bond ($30/ft.) NOfReqmredL

County Rd Number

T
“Not Required:.<.

Notes: Increase lot(s) — Pledger letter “NOT”* required
Decrease lot(s) — Pledger letter “IS” required









SMITH COUNTY COMMISSIONERS COURT
AGENDA ITEM REQUEST FORM

Submission Date: Submitted by:

Y*Jennafer Bell
Meeting Date:Weekly Department:Auditor
Item Requested is: For Action/Consideration [0 |For Discussion/Report
Title:

Weekly Bill Pay

Agenda Category: () Briefing Session () Recurring Business
(e Court Orders O Resolution
(O Presentation (O Executive Session

Agenda Wording: consider and take necessary action to approve and/or ratify payment of accounts,
bills, payroll, transfer of funds, amendments, and health claims.

Background:

Financial and Operational Impact:

Attachments: Yes|[]| No Is a Budget Amendment Necessary? Yes No

Does Document Require Signature? Yes|[] No

Return Signed Documents to the following:

Name: Email:
Name: Email:
Name: Email:
Name: Email:

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week
before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has been proactively vetted
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on
Tuesdays each week.

Office Use Only
Agenda Item #

SUBMIT



OFFICE OF
SMITH COUNTY TREASURER
200 EAST FERGUSON, SUITE 402
TYLER, TEXAS 75702
TELEPHONE 903-590-4731
FAX 903-590-4733
November 18th, 2025

Southside Bank
100 S. Beckham
Tyler, TX. 75701

Attention: Wire Department
Re: RX Wire

Dear Wire Department,
Please use this letter as your authorization to wire out funds from Smith County

Insurance Fund # 56 Account Jllllll to Health Care Service Corp/BCBS for
October 2025 Retiree 65+ Medicare Supplement fees. List Bill Payor ID:

T | he amount of wire is $38,815.00.

The wire instructions are below:
Bank of America, N.A.

300 E Randolph St F14
Chicago, IL 60601-7302

Account Name: Health Care Service Corp

Thank you for your help in this matter.

Sincerely, W

" L
Lrea leep
Atonia Rawlings, CCT-CIO Karin Smith
Smith County Treasurer Smith County Auditor

b


jmacmillan
Line

jmacmillan
Line

jmacmillan
Line

jmacmillan
Line


REQUEST FOR PAYMENT

GIVEN TO TREASURER FOR
BANK WIRE TRANSFER

PAYABLE TO: HEALTH CARE SERVICE CORP / BCBS
300 E RANDOLPH ST FL 4
CHICAGO, IL 60601-7302

DATE: 11/14/2025
FUND DEPT CAT. ITEM DESCRIPTION AMOUNT
Dec 2025 RETIREE 65+ Medicare
56 409 4450 406 Supplement $38,815.00
List Bill Payor ID: TX0651,B000000592-4
TOTALS $38,815.00

[ CERTIFY THAT THIS CLAIM IS TRUE AND CORRECT, THAT THE SUPPLIES, MATERIALS, AND SERVICES
HEREIN ENUMERATED AND FOR WHICH PAYMENT IS REQUESTED ARE NECESSARY TO THE PUBLIC
BUSINESS AND THAT | APPROVE THE ITEMS FOR PAYMENT, AND THAT NO PAYMENT FOR THESE ITEMS
HAS BEEN REQUESTED.

W\/WDUM,\U LN 11/14/2025

ASSISTANT C&.‘N%Y AUDITOR DATE
%,\JSW\U%

T F

COMMISSIONERS COURT APPROVAL BUDGET ADEQUATE - APPROVED




Emerson insurance Agency, Inc

1905 Rickety Lane Tyler, Texas 75703 Office: (903)592-8100 Fax: {800)533-0453
Www.emersoninsurance.com

November 14, 2025

C/o Misty Green
Auditor’s Office
County of Smith

200 E Ferguson #407
Tyler, Texas 75702

Dear Misty:

The total amount due for the old book of business group on December 1, 2025 for the
Medicare retirees regarding their Medicare Supplements is $38,815.00.

The total amount due for the new book of business group on December 1, 2025 for the
Medicare retirees regarding their Medicare Supplements is $10,670.32.

BlueCross BlueShield request two separate transactions.

Thank you for the opportunity to continue doing business with the County of Smith.

Sincerely,
Wade Emerson, CSA
Certified Senior Advisor (CSA)

Attachments



OFFICE OF
SMITH COUNTY TREASURER
200 EAST FERGUSON, SUITE 402
TYLER, TEXAS 75702
TELEPHONE 903-590-4731
FAX 903-590-4733
November 18th, 2025

Southside Bank

100 S. Beckham
Tyler, TX. 75701

Attention: Wire Department
Re: RX Wire

Dear Wire Department,

Please use this letter as your authorization to wire out funds from Smith County
Insurance Fund # 56 Account NIl o Health Care Service Corp/BCBS for
October 2025 Retiree 65+ Medicare Supplement fees. List Bill Payor ID:
I 11 amount of the wire is $10,670.32

The wire instructions are below:

Bank of America, N.A.

300 E Randolph St F14
Chicago, IL 60601-7302

Account Name: Health Care Service Corp

Thank you for your help in this matter.

S'““""y’ s S L)é_g/' -
Atoma Rawlings, CCT-CIz Karin Smith

Smith County Treasurer Smith County Auditor
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Line
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REQUEST FOR PAYMENT

GIVEN TO TREASURER FOR
BANK WIRE TRANSFER

PAYABLE TO: HEALTH CARE SERVICE CORP / BCBS
300 E RANDOLPH ST FL 4
CHICAGO, IL 60601-7302

DATE: 11/14/2025
FUND DEPT CAT, ITEM DESCRIPTION AMOUNT
Dec 2025 RETIREE 65+ Medicare
56 409 4450 406 Supplement $10,670.32
Group ID: TXLB0592
TOTALS $10,670.32

I CERTIFY THAT THIS CLAIM IS TRUE AND CORRECT, THAT THE SUPPLIES, MATERIALS, AND SERVICES
HEREIN ENUMERATED AND FOR WHICH PAYMENT IS REQUESTED ARE NECESSARY TO THE PUBLIC
BUSINESS AND THAT I APPROVE THE ITEMS FOR PAYMENT, AND THAT NO PAYMENT FOR THESE ITEMS
HAS BEEN REQUESTED.

N\ A 2220 11/14/2025

ASSISTANT &)@NTY AUDITOR DATE

K SeSA

COMMISSIONERS COURT APPROVAL BUDGET ADEQUATE - APPROVED




Emerson insurance Agency, Inc

1905 Rickety Lane Tyler, Texas 75703 Office: {903}592-8100 Fax: (800)533-0653
WWW.emersoninsurance.com

November 14, 2025

C/o Misty Green
Auditor's Office
County of Smith

200 E Ferguson #407
Tyler, Texas 75702

Dear Misty:

The total amount due for the old book of business group on December 1, 2025 for the
Medicare retirees regarding their Medicare Supplements is $38,815.00.

The total amount due for the new book of business group on December 1, 2025 for the
Medlicare retirees regarding their Medicare Supplements is $10,670.32.

BlueCross BlueShield request two separate transactions.

Thank you for the opportunity to continue doing business with the County of Smith.
Sincerely,

Wade Emerson, CSA

Certified Senior Advisor (CSA)

Attachments
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