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Tuesday, December 9, 2025 

9:30 a.m. 
 

 

 

 
 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

December 9, 2025, in the Smith County Commissioners Courtroom on the 1st floor of the 

Smith County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 

http://www.smith-county.com/


OPEN SESSION:  

 

PRESENTATION 

 

1. Receive presentation from Smith County AgriLife Extension Service agents to recognize the 

many volunteers who work long hours to help the Smith County community. 

 

COURT ORDERS 

 

COMMISSIONERS COURT  

 

2. Consider and take necessary action to award recipients of the Smith County Opioid 

Settlement Fund Reimbursement Grant and allocate the amount of funds awarded to each 

organization. 

 

3. Deliberation regarding a comprehensive analysis of all Road and Bridge Department 

projects in Smith County. 

 

RECURRING BUSINESS 

 

 COMMISSIONERS COURT  

 

4. Receive monthly reports from Smith County departments. 

 

TREASURER’S OFFICE  

 

5. Consider and accept the Treasurer's October/ November monthly reports as received. 

 

AUDITOR'S OFFICE 

 

6. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, and 551.076. The Commissioners 

Court reserves the right to exercise its discretion and may convene in executive session as authorized by the 

Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or briefing agendas. 

 

SECTION 551.074 PERSONNEL MATTERS 

SECTION 551.071 CONSULTATION WITH ATTORNEY 

 

7. Deliberation and consultation regarding the qualifications, responsibilities, and salary of 

the Smith County Animal Control Supervisor. 

 

OPEN SESSION: 

 

COURT ORDER 

 

COMMISSIONERS COURT  

 

8. Consider and take necessary action to authorize the hiring of the Smith County Animal 

Control Supervisor. 



ADJOURN 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

Date: 12/2/2025  Time: 5:00 p   
 

 

 

NEAL FRANKLIN, COUNTY JUDGE 

Posted By: Jennafer Bell  
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

11-20-2025 Robbie Williamson

12-9-2025 Ag Extension

Smith County AgriLife Extension Service Presentation

Receive presentation from Smith County AgriLife Extension Service agents to recognize 
the many volunteers who work long hours to help the Smith County community. 

Many volunteers help the Smith County AgriLife Extension Service. 
The following agents will recognize these volunteer organizations: 
Smith County Master Gardeners - Horticulture - Greg Grant, advisor;  
East Texas Chapter of Master Naturalists – Agricultural - Clint Perkins, advisor; 
Smith County Landowners Association of Texas – Agricultural – Anthony Brown, advisor. 

✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

12/2/2025 Jennafer Bell

12/9/2025 Commissioners Court

Smith County Opioid Settlement Fund Reimbursement Grant Award

Consider and take necessary action to award recipients of the Smith County Opioid 
Settlement Fund Reimbursement Grant and allocate the amount of funds awarded to 
each organization.

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

12/2/2025 Jennafer Bell

12/9/2025 Commissioners Court 

Road and Bridge Department projects analysis

Deliberation regarding a comprehensive analysis of all Road and Bridge Department 
projects in Smith County.

✔

✔ ✔

✔

SUBMIT



4 



SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

06/08/2022 Jennafer Bell

06/21/2022 Comm Court

Department Reports

Receive monthly reports from Smith County departments.

✔

✔ ✔

✔

SUBMIT



 

FACILITY 
SERVICES 
MONTHLY REPORT  
NOVEMBER 2025  
 
EDWARD NICHOLS, DIRECTOR 

 

 
 



COMPLETED PM’S / WORK ORDERS  
(Currently unable to access our CMMS Program for updated info.  The information below is carried 
over from last month’s report.) 

− Combined total: 1,660 

− Completed PM’s: 1,360 

− Completed Non-PM work orders: 300 

− Average hours per work order: 1.38 

− Average cost per work order: $37.47 

− Combined total work orders completed for FY26: 1,660 

COMPLETED TASKS  
• Employee Training- 

o Boiler operations, maintenance and safety (2-day seminar) 
 Pete Nunez and Daniel Dick – 11/12/25 – 11/13/25. (Arlington) 

• Courthouse- 
o Prepared and set up Christmas lighting display. 
o Replaced a faulty pump on the boiler D.A. tank that was damaged by a water leak and caused the boilers to go 

offline. 
• Facility Services- 

o Replaced RTU#2 as scheduled. 
• Central Jail Tower- 

o Troubleshot and repaired multiple issues with the three boilers that serve the building. 
o Troubleshot and repaired the air-cooled roof top chiller. 

• Cotton Belt- 
o Troubleshot and repaired an issue with the steam boiler not coming online to heat the building. 

• Annex- 
o Installed air dampers on multiple VAV boxes to enable proper operation in the I.T. and Purchasing areas. 

CURRENT & SCHEDULED TASKS  
• Open Positions- 

o Fill open Skilled Trade Specialist (HVAC Tech) position. 
o Fill Qty.1 currently open Custodian position. 
o Fill Qty.3 new Custodian positions beginning in September 2026. 

• Employee Training- 
o Basic custodian certification. 

 Test and materials provided to Zoila Sanchez and Maricela Diaz on 10/22/25. 
o Class 7 Rough terrain forklift training. 

 Will be looking into proving training/certifications to all maintenance, construction and grounds staff. 
• Courthouse Construction- Hoar & SCI Construction 

o The new Courthouse site demolition began on August 5th.  Expected completion and move in is December 
2026. 

o Demolition of existing Courthouse is expected to begin in March 2027. 
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• Annex- 
o I.T. Department project to relocate the data center on the 2nd floor. - ARPA 

 Fitzpatrick Architects to design and administrate the project. 
 Construction contract awarded in CC to RLM Contractors on 01/02/24. 

• Awaiting removal of old data center equipment. 
• A/C contractor completing repairs to the a/c units. 

o Complete the replacement of the North stairwell roof section that we had to remove from the scope of the 
main roof replacement project due to the timing of the 2nd floor I.T. server room project. 

o Begin planning for exterior waterproofing of the entire building.  (CIP project) 
 Currently working with Walker Consultants for assessment, design, spec, contract admin. 
 Will need to put out for RFP to contractors. 

o Replace sump pumps 1&2. 
 P.O. issued to contractor. 

• Facility Services – 
o Replace the engine on one of the Scag mowers. 
o Replace deteriorated metal on covered parking area. 
o FY26 CIP plan to remodel for use by others after we relocate to our new facility. 

• North Jail- 
o Upgrade of the jail generator. – ARPA 

 Fitzpatrick Architects to provide design, specifications and contract administration. 
 PO issued to Drewery Construction $427,036 on 12/19/24. 

• It is expected to begin in December 2025 and be completed February 2026. 
o Look into possibly installing a ductless mini-split system in the North Jail’s central picket. 
o FY26 CIP roof replacement project. 

• Facility Services Center (302 E. Line) - ARPA 
o Demolition of old structures and the building out of office in existing metal buildings. 

 Fitzpatrick Architects provided design, specifications and contract administration. - $140,000 
 Watson Commercial Construction to complete the project. 

• PO for $2,689,900 issued to Watson Commercial on 12/31/24. 
• Furniture delivery to occur after receipt of certificate of occupancy. 
• I.T. completing their tasks. 
• Watson wrapping up their remaining tasks. 

• Central Jail –  
o FY25 CIP project to replace the roof of the old jail sections. – Estimated $1M 

 Fitzpatrick to design/spec/administrate. 
• In progress as of 12/01/25. 

o Repair the damaged entrance gate that was backed into by a vehicle. 
o Replace Qty.4 HVAC pumps. 

 PO’s issued for each and provided to the contractor. 
o Replace kitchen water heater. 

 PO issued and provided to the contractor. 
o FY26 CIP lighting controls upgrade. 
o Troubleshooting hot water supply issue in which the far end tanks on the 2nd and 3rd floors do not receive 

consistent hot water supply. 
 Mosby Mechanical troubleshot for days with no success. 
 Wellborn Mechanical currently continuing to troubleshoot. 

o Troubleshooting and repairing issues with VAV controls causing VAV’s to not operate consistently and 
reliably. 

 Johnson Controls is assisting with this. 
o Replace faulty jail tunnel sump pump. 

 P.O. issued to Wellborn Mechanical on 12/03/25.  
• Pct.2 Noonday –  

o FY26 CIP parking lot expansion behind Constable and lawn drainage remediation. 
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• Parking lot improvement- FY26 CIP 
o Animal Shelter – seal 
o Pct.5 Lindale – seal/stripe 
o Pct.1 Constable – seal/stripe 
o Pct.4 Winona – seal/stripe 
o Pct.2 Noonday – seal/stripe (coordinate with expansion project) 

• Combined storage facility construction – FY26 CIP 
 

 

 



MONTHLY REPORT FOR NOVEMBER 2025 
Judicial Compliance  
Number of cases in which court costs, fees and fines were assessed during 
the quarter. 

 

ALL  DISTRICT         20 
ALL COUNTY COURTS        95 

ALL JP COURTS                  118 

     TOTAL                                   233 

 
DOLLAR AMOUNT ASSESSED: 

 ALL  DISTRICT       $39,805.85 

 ALL COUNTY COURTS       $59,495.00 

 ALL JP COURTS                  $43,205.70 

     TOTAL                             $142,506.55 

 

DOLLAR AMOUNT COLLECTED: 

 ALL DISTRICT      $14,289.06 

 ALL COUNTY COURTS    $47,934.29 

 ALL JP COURTS     $24,908.71 

   TOTAL                              $87,132.06 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell
Weekly Auditor

Weekly Bill Pay

Consider and take necessary action to approve and/or ratify payment of accounts, 
bills, payroll, transfer of funds, amendments, and health claims.

✔

✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

12/2/2025 Jennafer Bell 

12/9/2025 Commissioners Court

Executive Session - Animal Control 

SECTION 551.074 PERSONNEL MATTERS 
SECTION 551.071 CONSULTATION WITH ATTORNEY 
Deliberation and consultation regarding the qualifications, responsibilities, and salary of the Smith County Animal Control 
Supervisor. 

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

11/24/2025 Christina Drewry

12/09/2025 Commissioner Pct 1

Animal Control Supervisor

Receive presentation and input on Animal Control Supervisor options. 

Animal Control is headed in a new direction and there are different operational plans to 
consider.  This is an opportunity to present the plans to the Court and the public to facilitate 
input from our citizens to make a decision in two weeks. Chad Hogue will speak 

None

✔

✔ ✔

✔

SUBMIT
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