
 
COMMISSIONERS COURT AGENDA 

Tuesday, February 3, 2026 

9:30 a.m. 
 

 

 

 
 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 
 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

February 3, 2026, in the Smith County Commissioners Courtroom on the 1st floor of the 

Smith County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 

http://www.smith-county.com/


OPEN SESSION:  

 

COURT ORDERS 

 

COMMISSIONERS COURT  

 

1. Consider and take necessary action to appoint/reappoint five board members to serve two-

year terms on the Tax Increment Financing (TIF) Zone Board for the Smith County 

Reinvestment Zone #1. 

 

2. Consider and take necessary action to approve a change order for Watson Commercial 

Construction in the amount of $11,091.00 for contract # 06-25 Facility Services 

Improvements utilizing American Rescue Plan Act (ARPA) funds and authorize the county 

judge to sign all related documentation. 

 

PURCHASING 

 

3. Consider and take necessary action to approve to authorize the Purchasing Department to 

advertise, solicit, and receive sealed proposals for RFP # 20-26 Courthouse Furniture. 

 

HUMAN RESOURCES 

 

4. Consider and take necessary action to approve a budget transfer from the Animal Control 

Officer salary lag to the Animal Shelter part time fund. 

 

5. Consider and take necessary action to reclassify the existing Animal Control Officer 

Position to Animal Control Dispatcher in the FY26 Salary Plan.  

 

RECURRING BUSINESS 

 

ROAD AND BRIDGE 

 

6. Consider and take necessary action to authorize the county judge to sign the: 

 

a. Re-Plat for "L" Cra-Mar Estates, Unit 2, Precinct 1, 

b. Final Plat for Legacy Ranch Phase 1, Precinct 3, and 

c. Final Plat for Legacy Ranch Phase 2, Precinct 3. 

 

7. Receive pipe and/or utility line installation request (notice only): 

 

a. County Road 2175, 2197 and 2343, Metronet, install fiber optic cable, Precinct 2, 

b. County Road 233, Jackson Water Supply, install water line, Precinct 3, and 

c. County Road 4232, Metronet, install fiber optic cable, Precinct 4. 

 

AUDITOR'S OFFICE 

 

8. Receive County Auditor’s Report and Executive Summary. 

 

9. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 



 SHERIFF’S OFFICE  

 

10. Receive report on status of Smith County jail operations, inmate population, employee 

overtime, and employee vacancies. 

 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, and 551.076. The Commissioners 

Court reserves the right to exercise its discretion and may convene in executive session as authorized by the 

Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or briefing agendas. 

      
 

ADJOURN 

 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

Date: 1/28/2026  Time: 5:00 pm  
 

 

Posted By: Jennafer Bell  
 

NEAL FRANKLIN, COUNTY JUDGE 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

1/22/2026 Jennafer Bell

2/3/2026 Commissioners Court 

Tax Increment Financing Board Zone #1

Consider and take necessary action to appoint/reappoint a five board members to serve two-year 
terms on the Tax Increment Financing (TIF) Board for the Smith County Reinvestment Zone #1. 

Scott Martinez smartinez@tedc.org

Casey Murphy CMurphy@smith-county.com

ahines@tedc.org; maguidry@tedc.org; tellis@tedc.org

✔

✔ ✔

✔

SUBMIT



 

Tyler Economic Development Council 
315 N. Broadway Ave., Suite 300 

Tyler, Texas 75702 
(903) 593-2004 

smartinez@tedc.org 
 
 

MEMORANDUM 
 

TO:  Smith County Commissioners Court 

FROM: Scott Martinez, President and CEO 

DATE:  January 22, 2026 

RE:  Reappoint Smith County Reinvestment Zone #1 Board Members 

BACKGROUND 

Smith County Reinvestment Zone #1 was established in 2024 and encompasses 

approximately 820 acres along Interstate 20 and SH 155 to provide a funding mechanism 

for public infrastructure. Smith County appoints five members to the nine-member board. 

Terms need to be renewed for the Smith County board appointments. 

RECOMMENDATION 

That the Smith County Commissioners Court: 

1. Reappoint the following Smith County Reinvestment Zone #1 Board Members, with 

their respective terms: 

a. Neal Franklin - Smith County Judge  

▪ Term: December 31, 2026 

b. Scott Herod - Smith County Commissioner 

▪ Term: December 31, 2026 

c. Jeff Warr – Smith County  

▪ Term: December 31, 2027 

d. Frank Davis - Smith County Engineer, Road & Bridge  

▪ Term: December 31,2027 

e. JoAnn Hampton - Retired 

▪ Term: December 31, 2027 

mailto:maguidry@tedc.org


Please notify TEDC in writing of the decision taken by the Commissioners Court. If 

approved, please forward a copy of the executed Order for our records. 

Submitted by: 

 
Scott Martinez 

President, TEDC 

 

 



Esri.,

This product is for informational purposes and may not have been
prepared for or be suitable for legal, engineering, or surveying 

purposes. It does not represent an on-the-ground survey and represents 
only the approximate relative location of property boundaries.

http://www.smithcountymapsite.org

Tax Parcels TIRZ Map - 820ac

0 0.45 0.90.225 mi

TEDC Staff

EXHIBIT A 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

01/22/2026 J.Latch for Facilities

02/03/2026 Facilities Maintenance

Change Order for Facilities Services Improvement Project

Consider and take necessary action to approve a change order for Watson Commercial 
Construction in the amount of $11091.00 for contract # 06-25 Facility Services Improvements 
utilizing American Rescue Plan Act (ARPA) funds and authorize the County Judge to sign all 
related documentation.

This change order is for some unknown issues that came up during the inspection by the 
City in order to obtain the Certificate of Occupancy. 

ARPA

twilson@smith-county.com enichols@smith-county.com

jlatch@smith-county.com

✔

✔ ✔

✔

SUBMIT





      FY26 - BUDGET AMENDMENT - EXPENDITURE

Fund Name: Fund 74 ARPA  Amount: $11,091.00 

To appropriate budget for change order to Watson Commercial for contract 06-25.  Funds coming
from completed ARPA road project that came in under budget and currently in fund balance.   

Department Amount Expenditure Acct.

Facility Services $11,091.00 74.585.4800.871

Court approved:

Neal Franklin, Smith County Judge

ARPA
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

01/22/2026 J.Latch 

02/03/2026 Purchasing

Permission to issue bid for furniture for the new courthouse

Consider and take necessary action to approve to authorize the Purchasing 
Department to advertise, solicit, and receive sealed proposals for RFP # 20-26 
Courthouse Furniture. 

This Request for Proposals (RFP) for the solicitation of furniture for the new courthouse.

✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 
Court Orders              
Presentation               

  Recurring Business   
 Resolution 
Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

1/28/26 E. Corona
2/3/26 HR

ACO Salary Lag for part time Animal Shelter 

Consider and take necessary action for a budget transfer from the Animal 
Control Officer salary lag to the Animal Shelter part time fund. 

 See attachments.

Part time: $15/hr
Animal Control Officer salary lag transfer request 
for $14,500.

✔

✔

SUBMIT



Kennel Tech Productivity Model  
 
This proposal requests approval for an additional kennel technician position to ensure 
daily animal care needs are consistently met. Our shelter workload is predictable and 
can be modeled using a simple productivity standard: caring for one dog requires an 
average of 0.92 staff hours per day, and each employee provides 8 hours of available 
work time per day. Using those inputs, we can calculate staffing requirements based on 
the daily dog population and compare that need to current staffing levels. The attached 
chart translates this workload into the number of staff required to maintain safe, 
humane, and consistent care standards. This position is being requested to close the 
gap between required labor hours and available staffing, reduce delays in care and 
cleaning, and support animal health, adoption readiness, and facility sanitation. 
 

 



We calculated staffing needs using two known inputs: average care time per dog (0.92 
hours per day) and available work time per employee (8 hours per day).For each dog 
count (10, 20, 30, 40, 50), we first calculated total daily labor hours by multiplying: 

Total labor hours = Number of dogs × 0.92 

Then we converted that workload into staffing by dividing by the hours one employee 
can work in a day: 

Employees needed = Total labor hours ÷ 8 

The chart plots those calculated employee requirements for each dog population level. 

 
We are not requesting additional funding through this proposal. Instead, we are 
requesting approval to use existing salary lag to create a part-time kennel technician 
position. This would allow us to consistently schedule three kennel technicians each 
day, improving daily coverage for feeding, cleaning, and animal care tasks without 
increasing the department’s current budget allocation. 
 
 
 
 
 
 



 
Below is a sample schedule: 
 
 

Day 
FT Tech A 

(7–4) 
FT Tech B 

(7–4) 
FT Tech C 

(7–4) 
PT Tech D 

(7–12) 
3 Techs On-Duty 

Together? 

Mon 7–4 7–4 7–4 OFF Yes (7–4) 

Tue OFF 7–4 7–4 7–12 Yes (7–12) 

Wed OFF 7–4 7–4 7–12 Yes (7–12) 

Thu 7–4 OFF 7–4 7–12 Yes (7–12) 

Fri 7–4 OFF 7–4 7–12 Yes (7–12) 

Sat 7–4 7–4 OFF 7–12 Yes (7–12) 

Sun 7–4 7–4 OFF OFF No (2 techs) 

 
This schedule improves daily staffing and provides three kennel technicians together for 
at least five hours on most days, but it does not fully meet our coverage needs every 
day of the week on its own. To close that remaining gap, we will continue to utilize Jail 
Trustee assistance three days per week, which will provide the additional fill-in support 
needed to maintain consistent daily operations and keep required care tasks on 
schedule. For example: each dog needs to be bathed each week.  The bathing can be 
done on the six days per week there are three kennel technicians and no bathing would 
need to be done on the Sunday.  
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 
Court Orders              
Presentation               

  Recurring Business   
 Resolution 
Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

1/28/26 E. Corona
2/3/26 HR

ACO reclassify to Animal Control Dispatcher 

Consider and take necessary action to reclassify existing Animal Control 
Officer Position to Animal Control Dispatcher in the FY26 Salary Plan.

 See attachments.

Current ACO I: $40,857, $41,917, $43,580
Request Recommendation for Animal Control 
Dispatcher: $37,440, $38,500, $39,700

✔

✔

SUBMIT



Request to Repurpose Vacant ACO Position  

This proposal requests approval to repurpose one currently vacant Animal Control 
Officer (ACO) position into an Animal Control Dispatcher position and to preserve a 
portion of the existing salary allocation to support a future Animal Control Investigator 
advancement opportunity for a current ACO based on demonstrated performance. 

This request does not increase funding. It uses existing budgeted funds already 
allocated to the vacant ACO position in a more productive structure. 

For example, if the vacant ACO position is currently budgeted at $20.00/hour, the 
recommendation would be: 

●​ Fund the Animal Control Dispatcher position at $18.00/hour, and​
 

●​ Maintain the remaining $2.00/hour within the same salary allocation to support a 
future advancement of a current ACO to an Animal Control Investigator role once 
earned through performance and readiness.​
 

The investigator advancement would not be immediate. The intent is to keep the funds 
encumbered and available so that when an existing officer demonstrates the required 
skill, initiative, and consistent performance in the field, the County can implement the 
advancement without requesting additional funding at that time. 

Creating a dispatcher role will increase overall productivity by reducing the number of 
calls that require an officer to leave the field and drive to a location solely to provide 
general information or routine guidance. Many of these calls can be resolved effectively 
by phone through triage, education, referral, and documentation. 

By handling appropriate calls over the phone, the dispatcher position will: 

●​ Reduce unnecessary response time and mileage,​
 

●​ Improve response prioritization and call documentation,​
 

●​ Provide faster answers to the public, and​
 

●​ Free remaining officers to focus on high-priority enforcement, public safety, and 
community service tasks that require in-person response.​
 



This change strengthens daily operations by keeping field resources dedicated to work 
that only field staff can do, while still ensuring the public receives timely and accurate 
service. 

 

●​ Convert the vacant ACO slot into an Animal Control Dispatcher position at a 
reduced hourly rate (example: $18/hour).​
 

●​ Establish an Animal Control Investigator advancement track for a current ACO.​
 

●​ The advancement is earned and implemented at a later date based on 
performance, with the set-aside funds remaining within the existing salary 
allocation.​
 

I would ask that the court approve repurposing the currently vacant Animal Control 
Officer position into an Animal Control Dispatcher position and approve maintaining the 
remaining salary allocation within the same budget line to support a future earned 
advancement of an existing ACO to an Animal Control Investigator position, without any 
increase to the department’s current budget. 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

01/23/2026 KAREN NELSON

02/03/2026 ROAD & BRIDGE

PLAT

Consider and take necessary action to authorize the County Judge to sign the: 
a. Re-Plat for "L" Cra-Mar Estates, Unit 2, Precinct 1, 
b. Final Plat for Legacy Ranch Phase 1, Precinct 3; and 
c. Final Plat for Legacy Ranch Phase 2, Precinct 3

✔

✔ ✔

✔

SUBMIT



DRAFT

















DRAFT











DRAFT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

01/23/2026 KAREN NELSON

02/03/2026 ROAD & BRIDGE

Utility Permit

Receive pipe and/or utility line installation request (notice only): 
a. County Road 2175, 2197 and 2343, Metronet, install fiber optic cable, Precinct 2, 
b. County Road 233, Jackson Water Supply, install water line, Precinct 3; and 
c. County Road 4232, Metronet, install fiber optic cable, Precinct 4

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

1/28/2026 Jennafer Bell

2/3/2026 Auditors Office

Auditors Report and Executive Summary

Receive County Auditor’s Report and Executive Summary.

✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell
Weekly Auditor

Weekly Bill Pay

Consider and take necessary action to approve and/or ratify payment of accounts, 
bills, payroll, transfer of funds, amendments, and health claims.

✔

✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell

Sheriff Office

Smith County Jail Update

Receive report on status of Smith County jail operations, inmate population, employee 
overtime, and employee vacancies.

See attached. 

NA

✔

✔ ✔

✔

SUBMIT
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