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MISSION
& VISION

) O

To ensure every

community has

the resources to
prosper.

Anchored in trust, our
law firm pursues
excellence with a

relentless dedication to
reliability, respect and
results, creating
partnerships that fuel
success.




CORE VALUES

W/ K.

People First Integrity Above The Line

Engage with people in a Be honest and ethical Exercise Ownership,
respectful way, showing Accountability, and
compassion and integrity Responsibility

Excellence Tenacity
Commit to methods and Thrive through determination,

practices that achieve success grit and resilience



To Date

Total Amount

Payments (Full &

Total Turnover Partial) Amount Resolved Liquidated
$ 37,131,052 $ 15,298,679 $ 12,539,128 $ 27,837,807
#109,777 # 53,116 # 43,417 # 96,533
% of $ 41.20% % of $ 33.77% % of $ 74.97%

|

All JP Courts Combined

Letters Mailed Address Changes Phone # Changes Verbal Contacts

742,720 122,622 37,713 205,923

*~——

m Payments ® Resolved Outstanding

41.20%



Total Turnover FEPIMES Al <

Partial)

$ 693,853
#2,213

$ 143,663 $ 350,409
# 1,197

% of $ 20.71% % of $ 50.50%

21,855

Smith JP1

Total Amount

Amount Resolved Liquidated

$ 494,072
#1,779
% of $ 71.21%

|

17,929

Letters Mailed Address Changes Phone # Changes Verbal Contacts

*~——

m Payments ® Resolved Outstanding

50.50%



—e Smith JP 2

Total Amount

Payments (Full &

Total Turnover Partial) Amount Resolved Liquidated
$ 5,844,897 $ 2,475,733 $ 1,401,245 $ 3,876,978
# 17,600 #9,100 # 5,436 # 14,536
% of $ 42.36% % of $ 23.97% % of $ 66.33%

|

Letters Mailed Address Changes Phone # Changes Verbal Contacts

97,484 21,089 7,167 39,865

*———

m Payments ® Resolved Outstanding

23.97%



— Smith JP 3 o——————

m Payments ® Resolved Outstanding

Total Amount

Payments (Full &

Total Turnover Partial) Amount Resolved Liquidated
$ 3,570,798 $1,722,716 $ 1,187,498 $ 2,910,214
# 11,284 # 6,337 # 4,193 # 10,530
% of $ 48.24% % of $ 33.26% % of $ 81.50%

48.24%

33.26%

|

Letters Mailed Address Changes Phone # Changes Verbal Contacts

82,114 13,422 4,933 28,726




—e Smith JP 4 o ——

m Payments ® Resolved Outstanding

Total Amount

Payments (Full &

Total Turnover Partial) Amount Resolved Liquidated
$ 9,585,803 $ 3,358,156 $ 3,612,623 $ 6,970,779
# 28,832 # 12,501 # 13,421 # 25,922
% of $ 35.03% % of $ 37.69% % of $ 72.72%

|

Letters Mailed Address Changes Phone # Changes Verbal Contacts

200,205 31,677 10,605 49,390

37.69%




—e Smith JP 5 o ——

m Payments ® Resolved Outstanding

Total Amount

Payments (Full &

Total Turnover Partial) Amount Resolved Liquidated
$ 16,237,549 $ 7,324,277 $ 5,323,910 $ 12,648,187
# 47,414 # 23,899 # 17,789 # 41,688
% of $ 45.11% % of $ 32.79% % of $ 77.89%

|

Letters Mailed Address Changes Phone # Changes Verbal Contacts

322,218 47,184 11,354 67,526




——————— @ Smith County Court o ——————

m Payments ® Resolved Outstanding

Total Amount

Payments (Full &

Total Turnover Partial) Amount Resolved Liquidated
22.88%
$ 1,198,152 $ 274,134 $ 663,444 $ 937,578
# 2,434 # 697 # 1,381 # 2,078
% of $ 22.88% % of $ 55.37% % of $ 78.25%

|

Letters Mailed Address Changes Phone # Changes Verbal Contacts

18,844 4,185 1,504 2,487




————— All JP Courts Combined o——

Activity from 8-21-23 to 1-23-26

Total Amount

Liquidated
70.00%
Payments (Full & Total Amount
Total Turnover Partial) Amount Resolved Liquidated
$ 2,603,081 $1,779,329 $ 1,887,471 $ 3,666,801

#7,702 #5,734 # 5,386 # 11,120

Letters Mailed Address Changes Phone # Changes Verbal Contacts

75,441 19,141 2,434 126,764

® Aug-23 m Jan-26



O . $688,214 (1,104)
O, + $454,664 (759)
(8 + $347,964 (579)
O - $331,913 (481)
['5 - $247,163 (387)
O . $277,439 (380)
© + $233,377 (358)
O . $216,176 (340)
O . $202,745 (267)
@ - $164,001 (265)
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All ACCOUNTS
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