
 
COMMISSIONERS COURT AGENDA 

Tuesday, February 24, 2026 

9:30 a.m. 
 

 

 

 
 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 
 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

February 24, 2026, in the Smith County Commissioners Courtroom on the 1st floor of the 

Smith County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 

http://www.smith-county.com/


OPEN SESSION:  

 

RESOLUTION 

 

1. Consider and take necessary action to approve a resolution proclaiming February 25, 2026, 

as "Judge Quincy Beavers Jr. Day" in Smith County. 

 

PRESENTATION 

 

2. Presentation of employee recognition, longevity certificates, and service pins. 

 

COURT ORDERS 

 

COMMISSIONERS COURT  

 

3. Consider and take necessary action to approve a donation from the Twelfth Court of 

Appeals in the amount of $45,160.00 for upgraded office carpeting. 

 

4. Receive presentation from Hoar Construction and take necessary action and to approve a 

contract change order with Hoar Construction to reduce the Guaranteed Maximum Price 

(GMP) for the Courthouse Bond Project by $79,748.00 and extend the completion date by 9 

working days due to weather delays and authorize the county judge to sign all related 

documentation. 

 

PRESENTATION 

 

5. Receive annual Sequential Intercept Model (SIM) update from the Andrews Center.  

 

COURT ORDERS 

 

COMMISSIONERS COURT 

 

6. Consider and take necessary action to approve the Animal Shelter Development and 

Infrastructure Upgrades project utilizing ARPA funds and authorize the county judge to sign 

all related documentation. 

 

7. Consider and take necessary action to authorize the Purchasing Department to advertise, 

solicit, and receive competitive sealed proposals for RFP #21-26 Smith County Animal 

Shelter Development and Infrastructure Upgrades. 

 

8. Receive the 2025 Racial Profiling Report and Exemption in accordance with Texas Code of 

Criminal Procedure, Chapter 2B for the following Smith County Law Enforcement 

Agencies: 

 

a. Smith County Constable Precinct 1, 

b. Smith County Constable Precinct 2, 

c. Smith County Constable Precinct 3, 

d. Smith County Constable Precinct 4, 

e. Smith County Constable Precinct 5, 

f. Smith County Fire Marshal’s Office,  

g. Smith County Sheriff’s Office, and 



h. Smith County Criminal District Attorney’s Office. 

 

9. Consider and take necessary action to approve a lease agreement between Smith County and 

Commercial Vehicle Leasing, L.L.C., d/b/a D&M Leasing for four FCIC vehicles and 

authorize the county judge to sign all necessary documentation. 

 

 SHERIFF’S OFFICE  

 

10. Consider and take necessary action to approve the submission of a grant application for the 

Texas Anti-Gang Center for the year 2027 and authorize the county judge to sign all related 

documentation.  

 

114TH DISTRICT COURT 

 

11. Consider and take necessary action to approve a Smith County Indigent Defense Agreement 

with John Dalton Griffin, in the amount of $80,000.00, for the 8-month term of the contract 

and authorize the county judge to sign all related documentation. 

 

PURCHASING 

 

12. Consider and take necessary action to approve Purchasing Policy updates. 

 

INFORMATION TECHNOLOGY 

 

13. Consider and take necessary action to approve the 3rd Party Data Access Agreement 

between the Lindale Volunteer Fire Department and Smith County to provide Spillman 

Hosting Services and authorize the county judge to sign all related documentation.   

 

 ELECTION’S OFFICE 

 

14. Consider and take necessary action to approve a Facility Use Agreement between Smith 

County and Tyler Junior College for the May 2, 2026, election, and authorize the county 

judge to sign all related documentation. 

 

15. Consider and take necessary action to approve the Interlocal Agreements for conducting 

elections between Smith County and the following political subdivisions for the May 2, 

2026, Election and authorize the county judge to sign all related documentation: 

 

a. City of Tyler, and 

b. Tyler Junior College. 

 

 ROAD AND BRIDGE 

 

16. Consider and take necessary action to award annual contracts for the following bids and 

authorize the county judge to sign all related documentation: 

 

a. RB-15-26 Annual Contract for Roadway Striping,  

b. RB-16-26 Annual Contract for Drainage Culverts, and 

c. RB-19-26 Annual Contract for Asphaltic Materials. 

 

 



AUDITOR'S OFFICE 

 

17. Consider and take necessary action to modify the FY26 County Pay Scale to include Animal 

Control Dispatcher and authorize the county judge to sign all related documentation. 

 

RECURRING BUSINESS 

 

COUNTY CLERK 

 

18. Consider and take the necessary action to approve the Commissioners Court minutes for 

January 2026. 

 

19. Receive Commissioners Court recordings for January 2026. 

 

ROAD AND BRIDGE  

 

20. Consider and take necessary action to authorize the county judge to sign the: 

 

a. Re-Plat for Blue Ridge Estates Phase Two, Lot 52, Precinct 1, 

b. Final Plat for the Hamilton Subdivision, No. 2, Precinct 2, 

c. Final Plat for Burkett Estates, Precinct 1, and 

d. Final Plat for the Cole, Prewitt and Rudisill Addition Phase 2, Precinct 1. 

 

21. Receive pipe and/or utility line installation request (notice only): 

 

a. County Road 136, CenterPoint Energy, Precinct 1, 

b. County Road 1298, Primoris, Precinct 1, and 

c. County Road 1298, Primoris, Precinct 1. 

 

AUDITOR'S OFFICE 

 

22. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, and 551.076. The Commissioners 

Court reserves the right to exercise its discretion and may convene in executive session as authorized by the 

Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or briefing agendas. 

                       

ADJOURN 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

Date: 2/18/2026  Time: 2:00 pm  
 

Posted By: Jennafer Bell  
 

NEAL FRANKLIN, COUNTY JUDGE 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

2/17/2026 Jennafer Bell

2/24/2026 Commissioners Court

Resolution - Judge Quincy Beavers Jr. Day

Consider and take necessary action to approve a resolution proclaiming February 25, 
2026, as "Judge Quincy Beavers Jr. Day" in Smith County. 

This request came from Judge Beavers' sister, Beverly Beavers Brooks. 

✔

✔ ✔

✔

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex,  

Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

WHEREAS, Judge Quincy Beavers, Jr. served as the Justice of the Peace Precinct 1, from January 1, 
1995, until his retirement on April 22, 2022. He was elected as the first Black Justice of the Peace in Smith 
County and as such, the first Black Judge. He dutifully served in that role for 27 years; and  
 
WHEREAS, Judge Beavers’ work experience spans more than 40 years. After graduating from Grambling 
State University, he served as Assistant Dean of Men at Jarvis Christian College and as a counselor for the 
State Health Department. He began his law enforcement with the Big Sandy Police Department, and 
served as Chief Warrant Officer and Deputy Sheriff, for a total of 40 years with Smith County; and  
 
WHEREAS, Judge Beavers received numerous awards and honors over his career. He was a lifetime    
member of Kappa Alpha Psi Fraternity, a member of the Texas Justice of the Peace and Constable       
Association, was on the Board of Directors for Grambling State University Legends, and was a member of 
the Miles Chapel CME Church; and  
 
WHEREAS, Judge Beavers’ legacy will forever be an inspiration to the residents of Smith County because 
of his dedicated service. As an example of his commitment to the community, Judge Beavers implemented 
and sponsored the design of a historical marker honoring Dr Noble E. Young, the first Black pharmacist 
in Tyler, and the hundred plus Black-owned businesses that existed in North Tyler over the years. The 
marker was installed on June 28, 2025 in the former business area in North Tyler known as the “Cut.” 

 
NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, 
Texas, through adoption of this Resolution does hereby proclaim February 25, 2026, as 

 

“Judge Quincy Beavers Jr. Day” 

in Smith County.  
 
WITNESS OUR HANDS THIS 24th day of February A.D. 2026. 

 
 

Neal Franklin 

County Judge 

Christina Drewry                                                           

Commissioner, Precinct 1 

John Moore                                                                      

Commissioner, Precinct 2 

J Scott Herod                                                            

Commissioner, Precinct 3 

Ralph Caraway Sr.                                                       

Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 

AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 

completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 

before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 

with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 

Tuesdays each week. 

Office Use Only         

Agenda Item # ________ 

Submission Date:   Submitted by:

Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 

Court Orders              

Presentation               

  Recurring Business   

 Resolution 

Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 

Name: Email: 

Name: Email: 

Name: Email: 

Name: Email: 

 
Esmeralda Corona

Personnel

Personnel Service Recognition

Presentation of employee recognition, longevity certificates, and service pins.

✔

✔ ✔

✔

SUBMIT



The following employees will be celebrating service milestones this month. Thank you for 
your service and dedication to the citizens of Smith County and congratulations on your 
milestones.  

 

 

February 2026: 

 

Stephanie Ball {R & B Department} 20 Yrs. 

GiLyn Pace {Justice of the Peace, Pct. 4} 10 Yrs. 

Jonathan M. Peters {Sheriff’s Office} 10 Yrs. 

Carol Grier {Tax Office } 10 Yrs. 

Dramelia Ison {Sheriff’s Office} 5 Yrs. 

Julia Courtney {Sheriff’s Office} 5 Yrs. 

David Beauchamp {R & B Department} 5 Yrs. 

Scott Severt {District Attorney’s Office} 5 Yrs. 

 

 

If you would like to be recognized in Commissioners Court, we will have our recognitions on 
February 24, 2026 at 9:30 am. Please contact your supervisor or the HR office to make 
arrangements. 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/11/2026 Jaye Latch 

02/24/2026 Commissioners Court

Donation from 12th Court of Appeals

Consider and take necessary action to approve a donation from the Twelfth Court of 
Appeals in the amount of $45,160.00 for upgraded office carpeting. 

The Twelfth Court of Appeals requested upgraded carpeting in the office areas of the 7th 
floor of the new courthouse.

✔

✔ ✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/17/2026 J.Latch 

02/24/2026 Commissioners Court

Change Order for Courthouse

Consider and take necessary action to approve a contract change order with Hoar Construction 
to reduce the Guaranteed Maximum Price (GMP) for the Courthouse Bond Project by $79,748.00 
and extend the completion date by 9 working days due to weather delays and authorize the 
County Judge to sign all related documentation.

This is a change order refunding $124,908.00 to Smith County in order for Smith County to purchase Network Switches.  It 
was originally planned that Hoar Construction would purchase the switches and has since been decided it is best for Smith 
County to purchase the switches.  The 12th Court of Appeals would like to upgrade the carpeting in their office suite.  They 
are donating the money to cover the upgrade to Smith County and Hoar Construction will make the purchase.  Hoar 
Construction had an additional 9 weather days that have delayed construction and moved the Phase III completion date to 
August 27, 2027.

A contract reduction of $79,748

twilson@smith-county.com

jlatch@smith-county.com

✔

✔ ✔

✔

SUBMIT





 

SCCH Change Order 2.docx 

CHANGE ORDER #2 
 
Date: 02/11/26 
Project: SMITH COUNTY COURTHOUSE PHASE 2&3 
 Tyler, Texas 
Project No.: 23.001  
 

 
Description of Change Order: 
 
Consists of EWOs 33, 35 & 39 that are attached on following sheets. Total Cost of Change Order #2 will be a CREDIT 
of $79,748. See chart below for breakdown of cost. This credit will be applied to IT soft cost allowance to purchase 
Network IT switches due to warranty agreements. 
 
EWO 35 – Reconciles weather days and adjusts the completion date of the project as stated on Change Order.  
 
 

 
EWO PRICE 
EWO #33 Removing Network switches from 
construction budget to owner soft cost 

($124,908.00) 
 

EWO #39 Updating Carpet type on 7th floor 12th 
Court of Appeals.  

$45,160.00 

  
Total Change Order Amount ($79,748) 

  



Hoar Construction
3721 South Stonebridge Drive
Suite 602
McKinney, Texas 75070
P: (713) 244-2249

Project: 04811. Smith County Courthouse Phase
2&3 COW

109 N Spring Ave
Tyler, Texas 75702

 
 

Extra Work Order #2300--35 - Q4 2025 Weather Delay Claim
 

 

Status Open Assignees Daniel Romo

Created Date Jan 2, 2026 Issued Date Jan 2, 2026

Location Smith County Courthouse

Schedule Impact 9.0 days

Cost Impact $72,650.00 Cost Code

Received From   Trades

Distribution Fletcher Rives (Hoar Construction, LLC), Daniel Romo , Bradley Barr (Hoar Construction, LLC), Stephen Flournoy (Hoar
Construction, LLC) 

Description COST
The APPROXIMATE net ADD is $72,650 (Seventy Two Thousand Six Hundred Fifty Dollars and no cents). This
is cost associated with the daily general conditions for this time period of (9) days which would be funded from
Owner's Contingency.

 
TIME

ADD Nine (9) working days. Phase II completion date is now December 27th, 2026, and Phase III completion
date is now August 27th, 2027. 

 
Date of Delay Weather Event Category Date of Delay Weather Event Category
10/25/2025 Rain Event 12/1/2025 Temperature Event

10/28/2025 Wind Event 12/2/2025 Temperature Event

10/29/2025 Wind Event 12/18/2025 Rain Event

11/10/2025 Temperature Event 12/29/2025 Temperature Event

11/20/2025 Wind Event    
 
 
Sent from Procore

Attachments

SCCH Phase 2 & 3 Weather Log (1.2.2026).pdf

 

Signature Fletcher Rives

EWO Terms The cost for this work is to be determined in the manner described, substantiated by an itemized computer listing of charges and
billed to you at cost
plus overhead and fee percentages stated above. Hoar reserves the right to ask for an extension of time based on the above
extra. In absence of any
contractual provisions, all requests for time extensions will be based within the boundaries of AIA 201.

 

 
Hoar Construction Page 1 of 2 Printed On: Jan 2, 2026 11:14 AM CST

   

https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/0646-c/7606582-p/01KDZTCBMK9TKT1Q42TYRSD2V9?companyId=6460&projectId=2856067&sig=0db1880b2bb7d31a0b8037140eeb956cb6dc2ed2c0c4b1854eccfd126322d6fd


 

Activity (0)

Extra Work Order #2300--35 - Q4 2025 Weather Delay Claim Project: 04811. Smith County Courthouse Phase 2&3 COW
 

 
Hoar Construction Page 2 of 2 Printed On: Jan 2, 2026 11:14 AM CST

   

Feel free to contact me with any questions.

Regards,

Project Manager
Fletcher Rives



Project Weather Log Date of Print = 1/2/2026

131 Days
84 Days

Total Rain Days = 118 Total Temperature Days = 9 Total Wind Days = 4
Claimable Days = 71 Claimable Days = 9 Claimable Days = 4

Jul-24 7/8/2024 Jan-25 1/9/2025 Mar-25 3/4/2025
7/9/2024 1/20/2025 Oct-25 10/28/2025

7/12/2024 1/21/2025 10/29/2025
7/13/2024 Feb-25 2/19/2025 Nov-25 11/20/2025
7/17/2024 2/20/2025
7/18/2024 Nov-25 11/10/2025
7/22/2024 Dec-25 12/1/2025
7/23/2024 12/2/2025
7/24/2024 12/29/2025
7/25/2024
7/26/2024
7/27/2024

Sep-24 9/11/2024
9/12/2024
9/13/2024
9/25/2024

Oct-24 10/31/2024
Nov-24 11/1/2024

11/4/2024
11/5/2024
11/6/2024
11/7/2024
11/8/2024
11/9/2024

11/18/2024
11/19/2024

Dec-24 12/4/2024
12/5/2024
12/7/2024
12/8/2024
12/9/2024

12/13/2024
12/14/2024
12/15/2024
12/18/2024
12/24/2024
12/25/2024
12/26/2024
12/27/2024
12/28/2024
12/29/2024
12/30/2024

Jan-25 1/5/2025
1/6/2025

1/10/2025
1/26/2025
1/27/2025
1/29/2025
1/30/2025

Smith County Courthouse - Phase 2 & 3

Weather Days to Date =
Claimable Weather Days to Date =

Indicates the 2 days of lost time due to adverse weather conditions that have 
been assumed per month.

Indicates non-claimable weather day(s) and days with rain but did not delay 
work.

Indicates claimable drying day(s).

Color Legend (Dates)

Temperature Affecting Activities Wind Affecting ActivitiesRain Affecting Activities



1/31/2025
Feb-25 2/11/2025

2/12/2025
2/13/2025

2/14/2025
2/15/2025
2/16/2025

Mar-25 3/3/2025
3/4/2025
3/5/2025
3/8/2025
3/9/2025

3/10/2025
3/15/2025
3/27/2025
3/28/2025
3/30/2025

Apr-25 4/4/2025
4/5/2025
4/6/2025
4/7/2025
4/8/2025

4/23/2025
4/24/2025
4/30/2025

May-25 5/1/2025
5/6/2025
5/7/2025
5/8/2025

5/11/2025
5/17/2025
5/18/2025
5/26/2025
5/27/2025
5/28/2025
5/29/2025
5/30/2025

Jun-25 6/4/2025
6/9/2025

6/10/2025
6/11/2025
6/12/2025
6/13/2025
6/18/2025
6/25/2025
6/26/2025

Jul-25 7/13/2025
7/14/2025

Aug-25 8/2/2025
8/4/2025

8/13/2025
8/14/2025
8/15/2025
8/21/2025
8/27/2025
8/29/2025
8/30/2025
8/31/2025

Sep-25 9/19/2025
9/24/2025
9/25/2025

Oct-25 10/19/2025
10/24/2025
10/25/2025

Nov-25 11/21/2025
11/24/2025



Dec-25 12/1/2025
12/4/2025

12/18/2025



Hoar Construction
3721 South Stonebridge Drive
Suite 602
McKinney, Texas 75070
P: (713) 244-2249

Project: 04811. Smith County Courthouse Phase
2&3 COW

109 N Spring Ave
Tyler, Texas 75702

 
 

Extra Work Order #2300--33 - Bulletin #018 (Deductive)
 

 

Status Open Assignees Daniel Romo

Created Date Jan 2, 2026 Issued Date Jan 9, 2026

Location Smith County Courthouse

Schedule Impact No

Cost Impact ($124,908.00) Cost Code

Received From   Trades

Distribution Fletcher Rives (Hoar Construction, LLC), Stephen Flournoy (Hoar Construction, LLC), Bradley Barr (Hoar Construction, LLC),
Daniel Romo  

Description SCOPE:   Incorporate deductive costs associated with Bulletin #18 dated 11/17/25 issued by Fitzpatrick Architects.
 
COST:     The net DEDUCT will be (-$124,908.00) (One hundred twenty four thousand nine hundred eight dollars and no cents).
                This amount will be credited to Owner's Contingency.
 
TIME:      No additional time is requested.
 

Trade Partner Description of Work Amount
IES Communication's Deduct all division 27 network switches from scope of work. ($124,908.00)

    
  TOTAL FOR THIS PROPOSED CHANGE: ($124,908.00)
 
Sent from Procore

Attachments

C.E. #186 - Bulletin #018, Deductive (Back-up Included).pdf

 

Signature Fletcher Rives

EWO Terms The cost for this work is to be determined in the manner described, substantiated by an itemized computer listing of charges and
billed to you at cost
plus overhead and fee percentages stated above. Hoar reserves the right to ask for an extension of time based on the above
extra. In absence of any
contractual provisions, all requests for time extensions will be based within the boundaries of AIA 201.

 

Activity (0)

 

 
Hoar Construction Page 1 of 1 Printed On: Jan 9, 2026 09:57 AM CST

   

Feel free to contact me with any questions.

Regards,

Project Manager
Fletcher Rives

https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/0646-c/7606582-p/01KEHPG458FSDMKMC5VYW7S2ES?companyId=6460&projectId=2856067&sig=f34639f3ec3212084f17e5b86de7870c24b50495bcc3825fc569c08d3973f766


Hoar Construction
3721 South Stonebridge Drive
Suite 602
McKinney, Texas 75070
P: (713) 244-2249

Project: 04811. - Smith County Courthouse Phase 2&3 COW
109 N Spring Ave
Tyler, Texas 75702

CHANGE EVENT #186 - Bulletin #018 (Deductive)

Origin:

Date Created: 1/2/2026 Created By: Fletcher Rives

Status: Open Scope: TBD

Type: Lump Sum Change Reason: Client Request

Description: Incorporate deductive costs associated with Bulletin #18 dated 11/17/25 issued by Fitzpatrick Architects.

Attachments:  IES Backup.pdf
 

CHANGE EVENT LINE ITEMS

  Revenue Cost    

Budget Code Vendor / Contract UOM   QTY Unit Cost ROM Prime PCO Latest
Price   QTY Unit Cost ROM RFQ Commit. Latest Cost Over/

Under
Budget
Mod.

16-20.000..S
DATA/TELECOM SYSTEM
(IES).SUBCONTRACT

IES COMMUNICATIONS, LLC; IES
COMMERCIAL, INC./dba
04811.024

ls   1.0 $124,908.00 $124,908.00 $124,908.00   1.0 $124,908.00 $124,908.00 $124,908.00

Description:
Deduct all division 27 network switches from IES scope of work.

Grand Totals         $124,908.00 $0.00 $124,908.00       $124,908.00 $0.00 $0.00 $124,908.00 $0.00 $0.00

Hoar Construction Page 1 of 1 Printed on: 1/9/2026 at 09:25AM CST
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Change Order Detail

285174

Bulletin 18 revises the Structured Cabling scope by removing all Network Switches, inclusive of all 
related material and labor.

11/4/2025
Hoar Construction
N/A
480-379-6200

WebID:
Date:

Company:
Customer:
Phone:

Bulletin 18

Scope of Work

CONumber: 285174.016
Site Code: Site Address: 109 N Spring Avenue Tyler, TX

Pricing:

($1,542.33)
($123,365.37)

$0.00

Labor:
Material:

Other:
Services: $0.00
CO Total:

Tax:
Total Sell:

($124,907.70)
$0.00

($124,907.70)

Customer Print Name

DateCustomer Authorized Signature

1 of 3

IES Communications, LLC



Part Description Part N MFG QTY Material Labor Other Services Tax Total

Cisco - SFP (mini-GBIC) 
transceiver module - GigE - 
1000Base-LX, 1000Base-LH - 
LC/PC single-mode

GLC-LH-SMD Cisco Systems -16 ($7,156) $0 $0 $0 $0 ($7,156)

Base SLA- 8x5xNBD HW REPL, 
TAC- 1Y

S-CON-SNT-
C93004PE Cisco Systems -1 ($761) $0 $0 $0 $0 ($761)

Base SLA - 8x5xNBD, TAC 1y S-CON-SNT-
C930024E Cisco Systems -1 ($861) $0 $0 $0 $0 ($861)

Cisco Catalyst 9300 - Network 
Essentials - switch - 24 ports C9300-24P-E Cisco Systems -16 ($60,208) $0 $0 $0 $0 ($60,208)

Install Cisco Catalyst 9300 - 
Network Essentials - switch - 24 
ports

C9300-24P-E
-IESINSTALL Cisco Systems -16 $0 ($2,180) $0 $0 $0 ($2,180)

Catalyst 9300 - Network 
Essentials - switch - 24 ports - 
managed - rack-mountable

C9300-24S-
E Cisco Systems -1 ($9,829) $0 $0 $0 $0 ($9,829)

Install Catalyst 9300 - Network 
Essentials - switch - 24 ports - 
managed - rack-mountable

C9300-24S-
E-

IESINSTALL
Cisco Systems -1 $0 ($136) $0 $0 $0 ($136)

Misc Labor IESMISCLAB
OR

IES 
Communicatio

ns
-2 $0 ($131) $0 $0 $0 ($131)

Project Manager IESPM
IES 

Communicatio
ns

-3 $0 ($299) $0 $0 $0 ($299)

Consumables IESCONSUM
ABLES

IES 
Communicatio

ns
-1 ($4,353) $0 $0 $0 $0 ($4,353)

Foreman FOREMAN
IES 

Communicatio
ns

-1 $0 ($87) $0 $0 $0 ($87)

Project Manager Assistant IESPMA
IES 

Communicatio
ns

-1 $0 ($50) $0 $0 $0 ($50)

Safety IESSAFETY
IES 

Communicatio
ns

0 $0 ($22) $0 $0 $0 ($22)

2 of 3IES Communications, LLC Confidential Document



Misc Material IESMISC-
MATERIAL

IES 
Communicatio

ns
-1 ($6,835) $0 $0 $0 $0 ($6,835)

Cisco Catalyst 9300 - Network 
Essentials - switch - 24 ports C9300-24P-E Cisco Systems -7 ($33,362) $0 $0 $0 $0 ($33,362)

PM 0 0 20 $0 $1,362 $0 $0 $0 $1,362

-48 ($123,365) ($1,542) $0 $0 $0 ($124,908)

3 of 3IES Communications, LLC Confidential Document



Hoar Construction
3721 South Stonebridge Drive
Suite 602
McKinney, Texas 75070
P: (713) 244-2249

Project: 04811. Smith County Courthouse Phase
2&3 COW

109 N Spring Ave
Tyler, Texas 75702

 
 

Extra Work Order #2300--39 - 12TH C.O.A. (CP01 TO CP02)
 

 

Status Open Assignees Daniel Romo

Created Date Jan 30, 2026 Issued Date Jan 30, 2026

Location Smith County Courthouse

Schedule Impact No

Cost Impact $45,160.00 Cost Code

Received From   Trades

Change Event #201 Winn Tile - 12TH C.O.A. (CP01 TO CP02)

Distribution Jonathan Scott (Hoar Construction, LLC), Daniel Romo , Fletcher Rives (Hoar Construction, LLC), Bradley Barr (Hoar
Construction, LLC), Stephen Flournoy (Hoar Construction, LLC) 

Description SCOPE:   Incorporate costs associated with changing CP01 to CP02 for the Twelfth Court of Appeals.
 
COST:     The net ADD will be ($45,160.00) (Forty five thousand one hundred sixty dollars and no cents).
                This amount will be funded from Owner's Contingency.
 
TIME:      No additional time is requested.
 

Trade Partner Description of Work Amount

Winn Tile Cost to install CP02 at 7th floor Twelfth Court of Appeals and to provide already
procured CP01 as attic stock. $45,160.00

    
  TOTAL FOR THIS PROPOSED CHANGE: $45,160.00
 
Sent from Procore

Attachments

C.E. #201 - Winn Tile - 12th C.O.A. (CP01 to CP02) (Back-
up Included).pdf

 

Signature Fletcher Rives

EWO Terms The cost for this work is to be determined in the manner described, substantiated by an itemized computer listing of charges and
billed to you at cost
plus overhead and fee percentages stated above. Hoar reserves the right to ask for an extension of time based on the above
extra. In absence of any
contractual provisions, all requests for time extensions will be based within the boundaries of AIA 201.

 

Activity (0)
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Feel free to contact me with any questions.

Regards,

Project Manager
Fletcher Rives

https://app.procore.com/2856067/project/change_events/events/15989852
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Hoar Construction
3721 South Stonebridge Drive
Suite 602
McKinney, Texas 75070
P: (713) 244-2249

Project: 04811. - Smith County Courthouse Phase 2&3 COW
109 N Spring Ave
Tyler, Texas 75702

CHANGE EVENT #201 - Winn Tile - 12TH C.O.A. (CP01 TO CP02)

Origin: Correspondence #2300--39: 12TH C.O.A. (CP01 TO CP02)

Date Created: 1/30/2026 Created By: Fletcher Rives

Status: Open Scope: TBD

Type: Contingency Change Reason: Extra Work Order

Description: Incorporate costs for Winn Tile to install CP02 in lieu of CP01 at 7th floor (Twelfth Court of Appeals). Additionally, Winn Tile to provide already procured CP01 as attic stock.

Attachments:  Winn Tile - CO #10 (CP01 to CP02 at 7th Floor).pdf
 

CHANGE EVENT LINE ITEMS

  Revenue Cost    

Budget Code Vendor / Contract UOM   QTY Unit Cost ROM Prime PCO Latest
Price   QTY Unit Cost ROM RFQ Commit. Latest

Cost
Over/
Under

Budget
Mod.

09-61.000..S
FLOORING-ALL TYPES (WINN
TILE).SUBCONTRACT

WINN TILE COMPANY
04811.033

ls   1.0 $45,160.00 $45,160.00 $45,160.00   1.0 $45,160.00 $45,160.00 $45,160.00

Description:
Cost to install CP02 at 7th floor Twelfth Court of Appeals and to provide already procured CP01 as attic stock.

Grand Totals         $45,160.00 $0.00 $45,160.00       $45,160.00 $0.00 $0.00 $45,160.00 $0.00 $0.00

Hoar Construction Page 1 of 1 Printed on: 1/30/2026 at 04:49PM CST
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Job Name: Contractor:

Date:  1,965,623.00

Winn Tile Job #: 276,014.00

Change Request #: 45,159.49

2,286,796.49

QTY UM PRICE

0.00

880 SY 43.00$      37,840.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1 EA 250.00$    250.00

0.00

0.00

0.00

0.00

0.00

38,090.00

LVT Field Labor SF 0.00

VCT Field Labor SF 0.00

CPT Field Labor SY 0.00

TILE Field Labor SF 0.00

Rubber Base Labor LF 0.00

Schluter Labor PCS 0.00

Float & Prep Labor SY 0.00

Demo Labor SY 0.00

Warehouse Labor 8 hr @    Rate 35.00$      280.00

11.20

291.20

0.00

4.37

0.00

4.37

38,385.57

15% 6,773.92

0.00% (% of Total Change Amount) 0.00

45,159.49

Bond Cost (If Applicable)   

Total Change Order

Total Expenses

Subtotal

OVERHEAD & PROFIT

Overhead 10% & 5% Profit 

Total Labor

EXPENSES

Field Labor Expenses - Room & Board, Per Diem

Consumables - 1.5% of Labor

Special Equipment:

Total Material

LABOR

Project Manager - 3% of Total Labor

CARPET LABOR, PREP & ADHESIVE ALREADY INCLUDE IN CONTRACT 

DELIVERY OF ATTIC STOCK MATERIAL 

MATERIALS

CP02 Shaw Contract Slab Tile 5T133 Element 33506 24 in x 24 in | 61 cm x 61 cm

CP01 TO RETURNED AS ATTIC STOCK 

10 This Change Order Amount

Revised Contract Amount

DESCRIPTION OF WORK

CP01 CHANGE TO CP02 ON 7TH FLOOR ONLY 

CHANGE REQUEST BREAKDOWN

SMITH COUNTY COURTHOUSE HOAR CONSTRUCTION 

Friday, January 23, 2026 Original Contract Amount:

WT24047 Total Previous Change Orders:
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

2/10/2026 Jennafer Bell

2/24/2026 Andrews Center

Andrews Center SIM Update

Receive annual Sequential Intercept Model (SIM) update from the Andrews Center. 

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

2/11/2026 Jennafer Bell

2/24/2026 Commissioners Court 

Animal Shelter Development and Infrastructure Upgrades utilizing ARPA

Consider and take necessary action to approve the Animal Shelter Development and 
Infrastructure Upgrades project utilizing ARPA funds and authorize the county judge 
to sign all related documentation.

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/11/2026 Jaye Latch 

02/24/2026 Commissioners Court

Permission to Issue RFP

Consider and take necessary action to authorize the Purchasing Department to 
advertise, solicit, and receive competitive sealed proposals for RFP 21-26 Smith 
County Animal Shelter Development and Infrastructure Upgrades 

ARPA Funding

✔

✔ ✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

1/20/2026 Jennafer Bell

2/24/2026 Commissioners Court 

2025 Racial Profiling Reports

Receive the 2025 Racial Profiling Report and Exemption in accordance with Texas Code of Criminal Procedure, Chapter 
2B for the following Smith County Law Enforcement Agencies: 
a. Smith County Constable Precinct 2, b. Smith County Constable Precinct 3, 
c. Smith County Constable Precinct 4, d. Smith County Constable Precinct 5, 
e. Smith County Fire Marshal’s Office, and f. Smith County Criminal District Attorney’s Office.

See attached. 

✔ ✔

✔

SUBMIT





Racial Profiling Report | Full
_______________________________________________________________________________________________________________________________

Agency Name:  SMITH CO. CONST. PCT. 2
Reporting Date:  01/29/2026
TCOLE Agency Number:  423102

Chief Administrator:  CLINTON W ALLEN

Agency Contact Information:
Phone:  (903) 590-4840 
Email:  wallen@smith-county.com

Mailing Address:
15405 HWY 155 SOUTH, TYLER, TX, 757037724

This Agency filed a full report

SMITH CO. CONST. PCT. 2 has adopted a detailed written policy on racial profiling. Our policy:

1)  clearly defines acts constituting racial profiling;

2) strictly prohibits peace officers employed by the SMITH CO. CONST. PCT. 2 from engaging in racial 
profiling;

3) implements a process by which an individual may file a complaint with the SMITH CO. CONST. PCT. 2 if 
the individual believes that a peace officer employed by the SMITH CO. CONST. PCT. 2 has engaged in racial 
profiling with respect to the individual;

4) provides public education relating to the agency's complaint process;

5) requires appropriate corrective action to be taken against a peace officer employed by the SMITH CO. 
CONST. PCT. 2 who, after an investigation, is shown to have engaged in racial profiling in violation of the 
SMITH CO. CONST. PCT. 2 policy;

6) requires collection of information relating to motor vehicle stops in which a warning or citation is issued and 
to arrests made as a result of those stops, including information relating to:

a. the race or ethnicity of the individual detained;
b. whether a search was conducted and, if so, whether the individual detained consented to the search;
c. whether the peace officer knew the race or ethnicity of the individual detained before detaining that 
individual;
d. whether the peace officer used physical force that resulted in bodily injury during the stop;
e. the location of the stop;
f. the reason for the stop.

7) requires the chief administrator of the agency, regardless of whether the administrator is elected, employed, 
or appointed, to submit an annual report of the information collected under Subdivision (6) to:

a. the Commission on Law Enforcement; and
b. the governing body of each county or municipality served by the agency, if the agency is an agency of a 
county, municipality, or other political subdivision of the state.

The SMITH CO. CONST. PCT. 2 has satisfied the statutory data audit requirements as prescribed in Article 2.133(c), 
Code of Criminal Procedure during the reporting period.
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Executed by:  Clinton Allen
Constable

Date:  01/29/2026
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Motor Vehicle Racial Profiling Information

Total stops:  9
_______________________________________________________________________________________________________________________________

Street address or approximate location of the stop

City street 0

US highway 0

County road 1

State highway 8

Private property or other 0

Was race or ethnicity known prior to stop?

Yes 0

No 9

Race / Ethnicity

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 9

Hispanic / Latino 0

Gender
Female 1

Alaska Native / American Indian 0

Asian / Pacific Islander 0
Black 0

White 1

Hispanic / Latino 0

Male 8

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 8

Hispanic / Latino 0

Reason for stop?

Violation of law 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

3  of  9



Hispanic / Latino 0

Preexisting knowledge 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Moving traffic violation 6

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 6

Hispanic / Latino 0

Vehicle traffic violation 3

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 3

Hispanic / Latino 0

Was a search conducted?

Yes 0

Alaska Native / American Indian 0
Asian / Pacific Islander 0
Black 0
White 0
Hispanic / Latino 0

No 9

Alaska Native / American Indian 0
Asian / Pacific Islander 0
Black 0
White 9
Hispanic / Latino 0

Reason for Search?

Consent 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0
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Hispanic / Latino 0

Contraband 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Probable 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Inventory 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Incident to arrest 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Was Contraband discovered?

Yes 0 Did the finding result in arrest?

(total should equal previous column)
Alaska Native / American Indian 0 Yes 0 No 0

Asian / Pacific Islander 0 Yes 0 No 0

Black Yes No

White Yes No

Hispanic / Latino Yes No

No

Alaska Native / American Indian

Asian / Pacific Islander

Black

White

Hispanic / Latino
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Description of contraband

Drugs

Alaska Native / American Indian

Asian / Pacific Islander

Black

White

Hispanic / Latino

Weapons

Alaska Native / American Indian

Asian / Pacific Islander

Black

White

Hispanic / Latino

Currency

Alaska Native / American Indian

Asian / Pacific Islander

Black

White

Hispanic / Latino

Alcohol

Alaska Native / American Indian

Asian / Pacific Islander

Black

White

Hispanic / Latino 0

Stolen property 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Other 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Result of the stop

Verbal warning 0
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Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Written warning 9

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 9

Hispanic / Latino 0

Citation 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Written warning and arrest 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Citation and arrest 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Arrest 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Arrest based on

Violation of Penal Code 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0
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Black 0

White 0

Hispanic / Latino 0

Violation of Traffic Law 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Violation of City Ordinance 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Outstanding Warrant 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Was physical force resulting in bodily injury used during stop?

Yes 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Resulting in Bodily Injury To:

Suspect 0

Officer 0

Both 0

No 9

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 9

Hispanic / Latino 0
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Submitted electronically to the

The Texas Commission on Law Enforcement

Number of complaints of racial profiling
Total 0

Resulted in disciplinary action 0

Did not result in disciplinary action 0

Comparative Analysis
Use TCOLE's auto generated analysis o
Use Department's submitted analysis o

Optional Narrative
N/A
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SMITH COUNTY CONSTABLE PCT-3

12/31/2025

Constable Jimmie Balckman

(903) 590-4745

313 E. Duval Street, Troup, TX 75789

SMITH COUNTY CONSTABLE 

PCT-3

SMITH COUNTY CONSTABLE 

PCT-3

SMITH COUNTY CONSTABLE PCT-3

SMITH COUNTY CONSTABLE PCT-3

SMITH COUNTY CONSTABLE PCT-3

SMITH COUNTY CONSTABLE PCT-3

Racial Profiling Report | Full report

has adopted a detailed written policy on racial profiling. Our policy:

from engaging

Agency Name:

Reporting Date:

TCOLE Agency Number:

Chief Administrator:

Phone:

Email:

Mailing Address:

Agency Contact:

This Agency filed a full report

l) clearly defines acts constituting racial profiling;

2) strictly prohibits peace officers employed by the

in racial profiling;

3) implements a process by which an individual may file a complaint with the

if the individual believes that a peace officer employed

by the has engaged in racial profiling with respect

to the individual;

4) provides public education relating to the agency's complaint process;

5) requires appropriate corrective action to be taken against a peace officer employed by the

who, after an investigation, is shown to have engaged in

racial profiling in violation of the

6) requires collection of information relating to motor vehicle stops in which a citation is issued and

to arrests made as a result of those stops, including information relating to:

a. the race or ethnicity of the individual detained;

b. whether a search was conducted and, if so, whether the individual detained consented to

the search;



Constable Jimmie Balckman

12/31/2025

SMITH COUNTY CONSTABLE 

PCT-3

c. whether the peace officer knew the race or ethnicity of the individual detained before

d. whether the peace officer used physical force that resulted in bodily injury during the stop;

detaining that individual;

e. the location of the stop;

f. the reason for the stop.

7) requires the chief administrator of the agency, regardless of whether the administrator is elected,

employed, or appointed, to submit an annual report of the information collected under Subdivision

(6) to:

a. the Commission on Law Enforcement; and

b. the governing body of each county or municipality served by the agency, if the agency is

an agency of a county, municipality, or other political subdivision of the state.

The has satisfied the statutory data audit requirements as prescribed in

Article 2, 133(c), Code of Criminal Procedure during the reporting period.

Executed by:

Date:
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SMITH COUNTY CONSTABLE PCT-3

1/1/2025 12/31/2025

Total stops:

Gender

Female:

Male:

 630

Total  302

Alaska Native/American Indian  0 Asian/Pacific Islander  7

Black  34 White  231 Hispanic/Latino  30

Alaska Native/American Indian 

Total

Asian/Pacific Islander 

Black White Hispanic/Latino

 328

 1  9

 30  237  51

Street address or approximate location of the stop

City street:

US highway:

County road:

Private property or other:

State highway: 

 47

 2

 421

 118

 42

Was race or ethnicity known prior to stop?

Yes:

No:

 1

 629

Race or ethnicity

Black:

Asian/Pacific Islander:

White:

Hispanic/Latino:

Alaska Native/American Indian:  1

 16

 64

 468

 81

100.00%

7.46%

0.32%

66.83%

18.73%

6.67%

0.16%

99.84%

0.16%

2.54%

10.16%

74.29%

12.86%

47.94%

52.06%

0.00% 2.32%

11.26% 76.49% 9.93%

0.30% 2.74%

9.15% 72.26% 15.55%



Racial Profiling Report | Full Report
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SMITH COUNTY CONSTABLE PCT-3

1/1/2025 12/31/2025

Was a search conducted?

Yes:

No:

Reason for Search?

Consent:

Contraband:

Reason for stop?

Violation of law:

Preexisting knowledge:

Moving traffic violation:

Vehicle traffic violation:

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

 4

 0  0

 1  3  0

 1

 0  0

 0  0  1

 624

 1  16

 63  464  80

 1

 0  0

 0  1  0

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

 0

 0  0

 0  0  0

 630

 1  16

 64  468  81

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

0.63%

0.00% 0.00%

25.00% 75.00% 0.00%

0.16%

0.00% 0.00%

0.00% 0.00% 100.00%

99.05%

0.16% 2.56%

10.10% 74.36% 12.82%

0.16%

0.00% 0.00%

0.00% 100.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

100.00%

0.16% 2.54%

10.16% 74.29% 12.86%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%



Racial Profiling Report | Full Report

- 

3Page

SMITH COUNTY CONSTABLE PCT-3

1/1/2025 12/31/2025

Description of contraband

Probable cause:

Inventory:

Incident to arrest:

Was Contraband discovered?

Yes:

No:

Drugs:

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian 

Asian/Pacific Islander 

Black 

White 

Hispanic/Latino

Total

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Did the finding result in arrest (total should equal 

previous column)?

Yes 

Yes 

Yes 

Yes 

Yes 

No 

No

No

No

No

 0

 0  0  0

 0  0  0

 0  0  0

 0  0  0

 0  0  0

 0

 0  0

 0  0  0

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

 0

 0  0

 0  0  0

Currency:

Total  0

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00%

0.00%0.00%

0.00%

0.00%

0.00%

0.00%

0.00% 0.00%

0.00% 0.00%

0.00% 0.00%

0.00% 0.00%

0.00%

0.00%0.00%0.00%

0.00%0.00%

0.00%
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SMITH COUNTY CONSTABLE PCT-3

1/1/2025 12/31/2025

Citation:

Written warning:

Verbal warning:

Result of the stop

Weapons:

Alcohol:

Stolen property:

Other:

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

 0  0

 0  0  0

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

 24

 0  0

 2  21  1

 497

 1  13

 45  378  60

 109

 0  3

 17  69  20

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

3.81%

0.00% 0.00%

8.33% 87.50% 4.17%

78.89%

0.20% 2.62%

9.05% 76.06% 12.07%

17.30%

0.00% 2.75%

15.60% 63.30% 18.35%
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SMITH COUNTY CONSTABLE PCT-3

1/1/2025 12/31/2025

Arrest based on

Violation of Penal Code:

Violation of City Ordinance:

Outstanding Warrant:

Written warning and arrest: 

Citation and arrest: 

Arrest: 

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

Violation of Traffic Law:

Alaska Native/American Indian 

Total

Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

 0

 0  0

 0  0  0

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00%0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%
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SMITH COUNTY CONSTABLE PCT-3

1/1/2025 12/31/2025

Was physical force resulting in bodily injury used during stop? 

Yes:

No:

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

Total

Alaska Native/American Indian Asian/Pacific Islander 

Black White Hispanic/Latino

 0

 0  0

 0  0  0

 630

 1  16

 64  468  81

Number of complaints of racial profiling?

Total

Resulted in disciplinary action

Did not result in disciplinary action

 0

 0

 0

Submitted electronically to the

The Texas Commission on Law Enforcement

0.00%

0.00% 0.00%

0.00% 0.00% 0.00%

100.00%

0.16% 2.54%

10.16% 74.29% 12.86%

0.00%

0.00%

0.00%

Officer Suspect Both 0 0.00%  0  0 0.00%0.00%Injured
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SMITH COUNTY CONSTABLE PCT-3

1/1/2025 12/31/2025

Black

Comparative Analysis

Motor Vehicle Stops vs. Gender Ethnic Population of Service Area

SMITH COUNTY CONSTABLE PCT-3

Racial Profile Data

Provided by Kologik COPsync Mobile

Male

% of 

Stops

% of 

Population

Agency Service Area Demographics

Provided by Agency Official (Not Kologik)

Female

Alaska Native/American Indian

Asian/Pacific Islander

Black

White

Hispanic/Latino

Female

Alaska Native/American Indian

Asian/Pacific Islander

White

Hispanic/Latino

Male

47.94%

0.16%

2.54%

10.16%

74.29%

12.86%

52.06%

This form is produced in accordance with the Texas Code of Criminal Procedure Article 2.134 as required by the Texas 

Occupation Code Section 1701.164 and the Texas Commission on Law Enforcement. The Agency Service Area 

Demographics data was derived from available public data sources such as the US Census Bureau and other statistical 

services available to the reporting agency. 

# of Stops

 328

 302

 1

 16

 64

 468

 81

Total 

Number

Other/Not Reported Above

DATA SOURCE USED FOR AGENCY SERVICE AREA DEMOGRAPHICS

ADDITIONAL INFORMATION THAT MAY INFLUENCE AND/OR IMPACT DATA REPORTED:





Racial Profiling Report | Full
_______________________________________________________________________________________________________________________________

Agency Name:  SMITH CO. CONST. PCT. 4
Reporting Date:  01/05/2026
TCOLE Agency Number:  423104

Chief Administrator:  JOSHUA J JOPLIN 

Agency Contact Information:
Phone:  (903) 590-4871 
Email:  jjoplin@smith-county.com

Mailing Address:
14152 HWY 155 N, WINONA, TX, 757920318

This Agency filed a full report

SMITH CO. CONST. PCT. 4 has adopted a detailed written policy on racial profiling. Our policy:

1)  clearly defines acts constituting racial profiling;

2) strictly prohibits peace officers employed by the SMITH CO. CONST. PCT. 4 from engaging in racial 
profiling;

3) implements a process by which an individual may file a complaint with the SMITH CO. CONST. PCT. 4 if 
the individual believes that a peace officer employed by the SMITH CO. CONST. PCT. 4 has engaged in racial 
profiling with respect to the individual;

4) provides public education relating to the agency's complaint process;

5) requires appropriate corrective action to be taken against a peace officer employed by the SMITH CO. 
CONST. PCT. 4 who, after an investigation, is shown to have engaged in racial profiling in violation of the 
SMITH CO. CONST. PCT. 4 policy;

6) requires collection of information relating to motor vehicle stops in which a warning or citation is issued and 
to arrests made as a result of those stops, including information relating to:

a. the race or ethnicity of the individual detained;
b. whether a search was conducted and, if so, whether the individual detained consented to the search;
c. whether the peace officer knew the race or ethnicity of the individual detained before detaining that 
individual;
d. whether the peace officer used physical force that resulted in bodily injury during the stop;
e. the location of the stop;
f. the reason for the stop.

7) requires the chief administrator of the agency, regardless of whether the administrator is elected, employed, 
or appointed, to submit an annual report of the information collected under Subdivision (6) to:

a. the Commission on Law Enforcement; and
b. the governing body of each county or municipality served by the agency, if the agency is an agency of a 
county, municipality, or other political subdivision of the state.

The SMITH CO. CONST. PCT. 4 has satisfied the statutory data audit requirements as prescribed in Article 2.133(c), 
Code of Criminal Procedure during the reporting period.

1  of  9



Executed by:  Josh Joplin
Constable

Date:  01/05/2026
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Motor Vehicle Racial Profiling Information

Total stops:  500
_______________________________________________________________________________________________________________________________

Street address or approximate location of the stop

City street 98

US highway 38

County road 107

State highway 257

Private property or other 0

Was race or ethnicity known prior to stop?

Yes 20

No 480

Race / Ethnicity

Alaska Native / American Indian 0

Asian / Pacific Islander 5

Black 112

White 291

Hispanic / Latino 92

Gender
Female 205

Alaska Native / American Indian 0

Asian / Pacific Islander 0
Black 49

White 117

Hispanic / Latino 39

Male 295

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 49

White 117

Hispanic / Latino 39

Reason for stop?

Violation of law 299

Alaska Native / American Indian 0

Asian / Pacific Islander 4

Black 61

White 177
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Hispanic / Latino 57

Preexisting knowledge 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Moving traffic violation 169

Alaska Native / American Indian 0

Asian / Pacific Islander 1

Black 39

White 98

Hispanic / Latino 31

Vehicle traffic violation 32

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 12

White 16

Hispanic / Latino 4

Was a search conducted?

Yes 0

Alaska Native / American Indian 0
Asian / Pacific Islander 0
Black 0
White 0
Hispanic / Latino 0

No 500

Alaska Native / American Indian 0
Asian / Pacific Islander 5
Black 112
White 291
Hispanic / Latino 92

Reason for Search?

Consent 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0
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Hispanic / Latino 0

Contraband 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Probable 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Inventory 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Incident to arrest 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Was Contraband discovered?

Yes 0 Did the finding result in arrest?

(total should equal previous column)
Alaska Native / American Indian 0 Yes 0 No 0

Asian / Pacific Islander 0 Yes 0 No 0

Black 0 Yes 0 No 0

White 0 Yes 0 No 0

Hispanic / Latino 0 Yes 0 No 0

No 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0
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Description of contraband

Drugs 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Weapons 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Currency 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Alcohol 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Stolen property 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Other 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Result of the stop

Verbal warning 262
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Alaska Native / American Indian 0

Asian / Pacific Islander 4

Black 57

White 155

Hispanic / Latino 46

Written warning 91

Alaska Native / American Indian 0

Asian / Pacific Islander 1

Black 15

White 61

Hispanic / Latino 14

Citation 147

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 40

White 75

Hispanic / Latino 32

Written warning and arrest 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Citation and arrest 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Arrest 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Arrest based on

Violation of Penal Code 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0
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Black 0

White 0

Hispanic / Latino 0

Violation of Traffic Law 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Violation of City Ordinance 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Outstanding Warrant 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Was physical force resulting in bodily injury used during stop?

Yes 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Resulting in Bodily Injury To:

Suspect 0

Officer 0

Both 0

No 500

Alaska Native / American Indian 0

Asian / Pacific Islander 5

Black 112

White 291

Hispanic / Latino 92
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Submitted electronically to the

The Texas Commission on Law Enforcement

Number of complaints of racial profiling
Total 0

Resulted in disciplinary action 0

Did not result in disciplinary action 0

Comparative Analysis
Use TCOLE's auto generated analysis o
Use Department's submitted analysis x

Optional Narrative
N/A
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Racial Profiling Report | Full
_______________________________________________________________________________________________________________________________

Agency Name:  SMITH CO. CONST. PCT. 5
Reporting Date:  01/30/2026
TCOLE Agency Number:  423105

Chief Administrator:  TERRY W HICKS 

Agency Contact Information:
Phone:  (903) 590-4901 
Email:  whicks@smith-county.com

Mailing Address:
2616 South Main, LINDALE, TX, 75771

This Agency filed a full report

SMITH CO. CONST. PCT. 5 has adopted a detailed written policy on racial profiling. Our policy:

1)  clearly defines acts constituting racial profiling;

2) strictly prohibits peace officers employed by the SMITH CO. CONST. PCT. 5 from engaging in racial 
profiling;

3) implements a process by which an individual may file a complaint with the SMITH CO. CONST. PCT. 5 if 
the individual believes that a peace officer employed by the SMITH CO. CONST. PCT. 5 has engaged in racial 
profiling with respect to the individual;

4) provides public education relating to the agency's complaint process;

5) requires appropriate corrective action to be taken against a peace officer employed by the SMITH CO. 
CONST. PCT. 5 who, after an investigation, is shown to have engaged in racial profiling in violation of the 
SMITH CO. CONST. PCT. 5 policy;

6) requires collection of information relating to motor vehicle stops in which a warning or citation is issued and 
to arrests made as a result of those stops, including information relating to:

a. the race or ethnicity of the individual detained;
b. whether a search was conducted and, if so, whether the individual detained consented to the search;
c. whether the peace officer knew the race or ethnicity of the individual detained before detaining that 
individual;
d. whether the peace officer used physical force that resulted in bodily injury during the stop;
e. the location of the stop;
f. the reason for the stop.

7) requires the chief administrator of the agency, regardless of whether the administrator is elected, employed, 
or appointed, to submit an annual report of the information collected under Subdivision (6) to:

a. the Commission on Law Enforcement; and
b. the governing body of each county or municipality served by the agency, if the agency is an agency of a 
county, municipality, or other political subdivision of the state.

The SMITH CO. CONST. PCT. 5 has satisfied the statutory data audit requirements as prescribed in Article 2.133(c), 
Code of Criminal Procedure during the reporting period.
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Executed by:  Wesley Hicks
Constable

Date:  01/30/2026
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Motor Vehicle Racial Profiling Information

Total stops:  303
_______________________________________________________________________________________________________________________________

Street address or approximate location of the stop

City street 41

US highway 64

County road 122

State highway 73

Private property or other 3

Was race or ethnicity known prior to stop?

Yes 55

No 248

Race / Ethnicity

Alaska Native / American Indian 2

Asian / Pacific Islander 1

Black 51

White 223

Hispanic / Latino 26

Gender
Female 123

Alaska Native / American Indian 0

Asian / Pacific Islander 0
Black 16

White 99

Hispanic / Latino 8

Male 180

Alaska Native / American Indian 2

Asian / Pacific Islander 1

Black 35

White 124

Hispanic / Latino 18

Reason for stop?

Violation of law 34

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 10

White 20
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Hispanic / Latino 4

Preexisting knowledge 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Moving traffic violation 194

Alaska Native / American Indian 1

Asian / Pacific Islander 1

Black 30

White 154

Hispanic / Latino 8

Vehicle traffic violation 75

Alaska Native / American Indian 1

Asian / Pacific Islander 0

Black 11

White 54

Hispanic / Latino 9

Was a search conducted?

Yes 55

Alaska Native / American Indian 0
Asian / Pacific Islander 1
Black 17
White 31
Hispanic / Latino 6

No 248

Alaska Native / American Indian 1
Asian / Pacific Islander 0
Black 34
White 185
Hispanic / Latino 28

Reason for Search?

Consent 29

Alaska Native / American Indian 0

Asian / Pacific Islander 1

Black 5

White 20
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Hispanic / Latino 3

Contraband 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Probable 25

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 12

White 10

Hispanic / Latino 3

Inventory 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Incident to arrest 1

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 1

White 0

Hispanic / Latino 0

Was Contraband discovered?

Yes 26 Did the finding result in arrest?

(total should equal previous column)
Alaska Native / American Indian 0 Yes 0 No 0

Asian / Pacific Islander 0 Yes 0 No 0

Black 11 Yes 1 No 10

White 12 Yes 3 No 9

Hispanic / Latino 3 Yes 1 No 2

No 29

Alaska Native / American Indian 0

Asian / Pacific Islander 1

Black 5

White 20

Hispanic / Latino 3
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Description of contraband

Drugs 25

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 11

White 11

Hispanic / Latino 3

Weapons 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Currency 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Alcohol 1

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 1

White 0

Hispanic / Latino 0

Stolen property 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Other 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Result of the stop

Verbal warning 12
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Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 3

White 7

Hispanic / Latino 2

Written warning 186

Alaska Native / American Indian 1

Asian / Pacific Islander 1

Black 25

White 143

Hispanic / Latino 16

Citation 96

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 22

White 61

Hispanic / Latino 13

Written warning and arrest 5

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 1

White 3

Hispanic / Latino 2

Citation and arrest 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Arrest 4

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 4

Hispanic / Latino 0

Arrest based on

Violation of Penal Code 7

Alaska Native / American Indian 0

Asian / Pacific Islander 0
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Black 1

White 4

Hispanic / Latino 2

Violation of Traffic Law 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Violation of City Ordinance 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Outstanding Warrant 2

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 1

White 1

Hispanic / Latino 0

Was physical force resulting in bodily injury used during stop?

Yes 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Resulting in Bodily Injury To:

Suspect 0

Officer 0

Both 0

No 303

Alaska Native / American Indian 2

Asian / Pacific Islander 1

Black 51

White 223

Hispanic / Latino 26
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Submitted electronically to the

The Texas Commission on Law Enforcement

Number of complaints of racial profiling
Total 0

Resulted in disciplinary action 0

Did not result in disciplinary action 0

Comparative Analysis
Use TCOLE's auto generated analysis o
Use Department's submitted analysis o

Optional Narrative
N/A
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Racial Profiling Analysis Report
SMITH CO. CONST. PCT. 5
01. Total Traffic Stops: 303

02. Location of Stop:
 a. City Street 41 13.53%
 b. US Highway 64 21.12%
 c. County Road 122 40.26%
 d. State Highway 73 24.09%
 e. Private Property or Other 3 0.99%

03. Was Race known prior to Stop:
 a. NO 248 81.85%
 b. YES 55 18.15%

04. Race or Ethnicity:
 a. Alaska/ Native American/ Indian 2 0.66%
 b. Asian/ Pacific Islander 1 0.33%
 c. Black 51 16.83%
 d. White 223 73.60%
 e. Hispanic/ Latino 26 8.58%

05. Gender:
 a. Female 123 40.59%
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 0 0.00%
  iii. Black 16 5.28%
  iv.  White 99 32.67%
  v.   Hispanic/ Latino 8 2.64%
 b. Male 180 59.41%
  i.   Alaska/ Native American/ Indian 2 0.66%
  ii.  Asian/ Pacific Islander 1 0.33%
  iii. Black 35 11.55%
  iv.  White 124 40.92%
  v.   Hispanic/ Latino 18 5.94%

06. Reason for Stop:
 a. Violation of Law 34 11.22%
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 0 0.00%
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Racial Profiling Analysis Report
  iii. Black 10 29.41%
  iv.  White 20 58.82%
  v.   Hispanic/ Latino 4 11.76%
 b. Pre-Existing Knowledge 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0

 c. Moving Traffic Violation 194 64.03%
  i.   Alaska/ Native American/ Indian 1 0.52%
  ii.  Asian/ Pacific Islander 1 0.52%
  iii. Black 30 15.46%
  iv.  White 154 79.38%
  v.   Hispanic/ Latino 8 4.12%

 d. Vehicle Traffic Violation 75 24.75%
  i.   Alaska/ Native American/ Indian 1 1.33%
  ii.  Asian/ Pacific Islander 0 0.00%
  iii. Black 11 14.67%
  iv.  White 54 72.00%
  v.   Hispanic/ Latino 9 12.00%

07. Was a Search Conducted:
 a. NO 248 81.85%
  i.   Alaska/ Native American/ Indian 1 0.40%
  ii.  Asian/ Pacific Islander 0 0.00%
  iii. Black 34 13.71%
  iv.  White 185 74.60%
  v.   Hispanic/ Latino 28 11.29%
 b. YES 55 18.15%
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 1 1.82%
  iii. Black 17 30.91%
  iv.  White 31 56.36%
  v.   Hispanic/ Latino 6 10.91%

08. Reason for Search:
 a. Consent 29 9.57%
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Racial Profiling Analysis Report
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 1 3.45%
  iii. Black 5 17.24%
  iv.  White 20 68.97%
  v.   Hispanic/ Latino 3 10.34%
 b. Contraband in Plain View 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
 c. Probable Cause 25 8.25%
  ii.   Alaska/ Native American/ Indian 0 0.00%
  i.  Asian/ Pacific Islander 0 0.00%
  iii. Black 12 48.00%
  iv.  White 10 40.00%
  v.   Hispanic/ Latino 3 12.00%
 d. Inventory 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
 e. Incident to Arrest 1 0.33%
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 0 0.00%
  iii. Black 1 100.00%
  iv.  White 0 0.00%
  v.   Hispanic/ Latino 0 0.00%

09. Was Contraband Discovered:
 YES 26 8.58%
  i.   Alaska/ Native American/ Indian 0 0.00%
      Finding resulted in arrest - YES 0
      Finding resulted in arrest - NO 0
  ii.  Asian/ Pacific Islander 0 0.00%
      Finding resulted in arrest - YES 0
      Finding resulted in arrest - NO 0
  iii. Black 11 42.31%
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Racial Profiling Analysis Report
      Finding resulted in arrest - YES 1
      Finding resulted in arrest - NO 10
  iv.  White 12 46.15%
      Finding resulted in arrest - YES 3
      Finding resulted in arrest - NO 9
  v.   Hispanic/ Latino 3 11.54%
      Finding resulted in arrest - YES 1
      Finding resulted in arrest - NO 2
 b. NO 29 9.57%
  i.   Alaska/ Native American/ Indian 0 0.00%
  i.   Asian/ Pacific Islander 1 3.45%
  iii. Black 5 17.24%
  iv.  White 20 68.97%
  v.   Hispanic/ Latino 3 10.34%

10. Description of Contraband:
 a. Drugs 25 8.25%
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 0 0.00%
  iii. Black 11 44.00%
  iv.  White 11 44.00%
  v.   Hispanic/ Latino 3 12.00%
 b. Currency 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
 c. Weapons 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
 d. Alcohol 1 0.33%
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 0 0.00%
  iii. Black 1 100.00%
  iv.  White 0 0.00%
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Racial Profiling Analysis Report
  v.   Hispanic/ Latino 0 0.00%
 e. Stolen Property 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
 f. Other 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  i.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0

11. Result of Stop:
 a. Verbal Warning 12 3.96%
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 0 0.00%
  iii. Black 3 25.00%
  iv.  White 7 58.33%
  v.   Hispanic/ Latino 2 16.67%
 b. Written Warning 186 61.39%
  i.   Alaska/ Native American/ Indian 1 0.54%
  ii.  Asian/ Pacific Islander 1 0.54%
  iii. Black 25 13.44%
  iv.  White 143 76.88%
  v.   Hispanic/ Latino 16 8.60%
 c. Citation 96 31.68%
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 0 0.00%
  iii. Black 22 22.92%
  iv.  White 61 63.54%
  v.   Hispanic/ Latino 13 13.54%
 d. Written Warning and Arrest 5 1.65%
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 0 0.00%
  iii. Black 1 20.00%
  iv.  White 3 60.00%
  v.   Hispanic/ Latino 2 40.00%
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Racial Profiling Analysis Report
 e. Citation and Arrest 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
 f. Arrest 4 1.32%
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 0 0.00%
  iii. Black 0 0.00%
  iv.  White 4 100.00%
  v.   Hispanic/ Latino 0 0.00%

12. Arrest Based On:
 a. Violation of Penal Code 7 2.31%
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 0 0.00%
  iii. Black 1 14.29%
  iv.  White 4 57.14%
  v.   Hispanic/ Latino 2 28.57%
 b. Violation of Traffic Law 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
 c. Violation of City Ordinance 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
 d. Outstanding Warrant 2 0.66%
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 0 0.00%
  iii. Black 1 50.00%
  iv.  White 1 50.00%
  v.   Hispanic/ Latino 0 0.00%
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Racial Profiling Analysis Report
13. Was Physical Force Used:
 a. NO 303 100.00%
  i.   Alaska/ Native American/ Indian 2 0.66%
  ii.  Asian/ Pacific Islander 1 0.33%
  iii. Black 51 16.83%
  iv.  White 223 73.60%
  v.   Hispanic/ Latino 26 8.58%
 b. YES 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
 b 1. YES: Physical Force Resulting in Bodily Injury to Suspect 0
 b 2. YES: Physical Force Resulting in Bodily Injury to Officer 0
 b 3. YES: Physical Force Resulting in Bodily Injury to Both 0

14. Total Number of Racial Profiling Complaints Received: 0

REPORT DATE COMPILED  01/30/2026
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Racial Profiling Report | Exempt
_______________________________________________________________________________________________________________________________

Agency Name:  SMITH CO. DIST. ATTY.'S OFFICE
Reporting Date:  01/02/2026
TCOLE Agency Number:  423140

Chief Administrator:  CLINTON H BENSON  

Agency Contact Information:
Phone:  (903) 590-1737 
Email:  cbenson@smith-county.com

Mailing Address:
100 N. Broadway, Suite 400, Smith County Courthouse, TYLER, TX, 75702

FULL EXEMPTION RACIAL PROFILING REPORT

Article 2.132 CCP Law Enforcement Policy on Racial Profiling a.) In this article:

1.)  "Law enforcement agency" means an agency of the state, or of a county, municipality , or other political 
subdivision of the state, that employs peace officers who  make traffic stops in the routine performance of the officers' 
official duties.

I certify it is not the policy of this agency to make traffic stops in the routine performance of the officers' official 
duties.

Executed by:  Clinton Benson
Chief Investigator

Date:  01/02/2026

Submitted electronically to the

The Texas Commission on Law Enforcement
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Racial Profiling Report | Exempt
_______________________________________________________________________________________________________________________________

Agency Name:  SMITH CO. FIRE MARSHAL'S OFFICE
Reporting Date:  02/04/2026
TCOLE Agency Number:  423160

Chief Administrator:  PRESTON C HOGUE

Agency Contact Information:
Phone:  (903) 590-2650 
Email:  chogue@smith-county.com

Mailing Address:
11325 SPUR 248, TYLER, TX, 757074689

FULL EXEMPTION RACIAL PROFILING REPORT

Article 2.132 CCP Law Enforcement Policy on Racial Profiling a.) In this article:

1.)  "Law enforcement agency" means an agency of the state, or of a county, municipality , or other political 
subdivision of the state, that employs peace officers who  make traffic stops in the routine performance of the officers' 
official duties.

I certify it is not the policy of this agency to make traffic stops in the routine performance of the officers' official 
duties.

Executed by:  Preston C Hogue
Fire Marshal

Date:  02/04/2026

Submitted electronically to the

The Texas Commission on Law Enforcement
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

2/13/2026 Jennafer Bell

2/24/2026 Commissioners Court 

DM Lease Vehicles

Consider and take necessary action to approve a lease agreement between Smith 
County and Commercial Vehicle Leasing, L.L.C., d/b/a D&M Leasing for four FCIC 
vehicles and authorize the county judge to sign all necessary documentation.

See attached. 

✔

✔

✔

SUBMIT











































ESTIMATE
Pinnacle Fleet Outfitters
PO Box 971
Henderson, TX 75653-0971

jdooley@pinnaclefleettx.com
+1 (903) 812-1516

Bill to

D&M Leasing
1400 W 7th Street
Fort Worth, TX 76102 USA

Estimate details

Estimate no.: 1038
Estimate date: 01/14/2026

Unit Number: Toyota 4Runner #2

# Product or service SKU Description Qty Rate Amount

1. Whelen Core Package C399PKG Includes C399, Control Head of
Customer Choice, 1 SA315P Siren
Speaker, 1 Vehicle Specific Siren
Bracket and Vehicle Specific OBD Kit

1 $2,060.00 $2,060.00

2. Whelen TRIO T-Ion Series
Red/Blue/White

TSS0JC Surface Mount, TRIO™
Red/Blue/White, Clear Lens - NEW
PART AS OF 2026

6 $221.00 $1,326.00

3. Federal Signal XStream Dashlight
TRIO Red/Blue/White

XStream line, dual dash-light in TRIO
Red/Blue/White

2 $259.00 $518.00

4. Federal Signal XStream Dash Light
No Drill Headliner Mount.

2 $26.00 $52.00

5. Whelen Inner Edge 10 Lamp Tray BSRW10 10 Lamp Tray, WeCanX®, Choose 10
SOLO™ or DUO™ Lightheads and
Vehicle Specific
Mount, ISR Mounting Only

1 $2,155.00 $2,155.00

6. Tint Full Vehicle Full Vehicle Ceramic Tint of Customer
Choice for SUV

1 $400.00 $400.00

7. EGIS Mobile Electric Circuit Breaker
85 Series 100 Amp

1 $35.90 $35.90

8. EGIS Mobile Electric 6 Circuit Fuse
Block

RTFUSE6 6 Circuit Fuse Block 1 $23.80 $23.80

9. AnyGlide Series 1115 Cargo Storage
Box

1115 Cargo Storage Single Box 1 $2,000.00 $2,000.00

mailto:jdooley@pinnaclefleettx.com
tel:9038121516


10. Freight Charge Freight for Heavy Items 1 $200.00 $200.00

11. Wire Harness Fee 1 $200.00 $200.00

12. Shop Supply Fee 1 $100.00 $100.00

13. Installation of emergency equipment
in vehicle

1 $2,000.00 $2,000.00

Subtotal $11,070.70

Discount 10% -$1,107.07

Total $9,963.63

Accepted date Accepted by
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ESTIMATE
Pinnacle Fleet Outfitters
PO Box 971
Henderson, TX 75653-0971

jdooley@pinnaclefleettx.com
+1 (903) 812-1516

Bill to

D&M Leasing
1400 W 7th Street
Fort Worth, TX 76102 USA

Estimate details

Estimate no.: 1038
Estimate date: 01/14/2026

Unit Number: Toyota Highlander

# Product or service SKU Description Qty Rate Amount

1. Whelen Core Package C399PKG Includes C399, Control Head of
Customer Choice, 1 SA315P Siren
Speaker, 1 Vehicle Specific Siren
Bracket and Vehicle Specific OBD Kit

1 $2,060.00 $2,060.00

2. Whelen TRIO T-Ion Series
Red/Blue/White

TSS0JC Surface Mount, TRIO™
Red/Blue/White, Clear Lens - NEW
PART AS OF 2026

6 $221.00 $1,326.00

3. Federal Signal XStream Dashlight
TRIO Red/Blue/White

XStream line, dual dash-light in TRIO
Red/Blue/White

2 $259.00 $518.00

4. Federal Signal XStream Dash Light
No Drill Headliner Mount.

2 $26.00 $52.00

5. Whelen Inner Edge 10 Lamp Tray BSRW10 10 Lamp Tray, WeCanX®, Choose 10
SOLO™ or DUO™ Lightheads and
Vehicle Specific
Mount, ISR Mounting Only

1 $2,155.00 $2,155.00

6. Tint Full Vehicle Full Vehicle Ceramic Tint of Customer
Choice for SUV

1 $400.00 $400.00

7. EGIS Mobile Electric Circuit Breaker
85 Series 100 Amp

1 $35.90 $35.90

8. EGIS Mobile Electric 6 Circuit Fuse
Block

RTFUSE6 6 Circuit Fuse Block 1 $23.80 $23.80

9. AnyGlide Series 1115 Cargo Storage
Box

1115 Cargo Storage Single Box 1 $2,000.00 $2,000.00

mailto:jdooley@pinnaclefleettx.com
tel:9038121516


10. Freight Charge Freight for Heavy Items 1 $200.00 $200.00

11. Wire Harness Fee 1 $200.00 $200.00

12. Shop Supply Fee 1 $100.00 $100.00

13. Installation of emergency equipment
in vehicle

1 $2,000.00 $2,000.00

Subtotal $11,070.70

Discount 10% -$1,107.07

Total $9,963.63

Accepted date Accepted by

to k e n = 8 6 d 6 b 1 e f3 e f3 4 d 6 b b 7 3 a 6 d 2 3 a 3 c 8 fa 0 c 1 4 4 fb d e 8 4 1 1 1 4 6 d 3 8 a d 7 c 3 a 9 a 3 6 9 b 3 b 9 0 1 d 7 4 c d 4 8 a 4 8 4 0 8 d 9 7 2 5 3 1 d e 0 6 1 d 4 1 c 1
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

 02/11/2026  Tessa Thomas

 02/24/2026  TAG / Sheriff's Office

 East Texas Anti-Gang Center Resolution, FY27

 
Consider and take necessary action to approve the submission of a grant application 
for the Texas Anti-Gang Center for the 2027 year.  

Smith County Sheriff's Office has been the fiduciary agency for the TAG grant since 2019. 
The Center's mission is to provide inter-agency cooperation under a unified structure to 
combat gang violence through gang prevention, intervention, and suppression activities. 

Has saved constituent agencies millions of dollars by providing law 
enforcement resources. The Center is funded entirely through the 
TAG grant program. 

Tessa Thomas tthomas@smith-county.com

Jimmy Jackson jjackson2@smith-county.com

✔

✔ ✔

✔

SUBMIT



RESOLUTION  
 

At a regular meeting of the Smith County Commissioners’ Court held at the Smith County Courthouse Annex, Tyler, 
Texas, at which a quorum was present, the following Resolution was adopted: 
 
 
WHEREAS, The Smith County Commissioners Court finds it in the best interest of the citizens of Smith 
County, that the Texas Anti-Gang Center be operated for the 2027 year; and 
 
WHEREAS, Smith County Commissioners Court agrees to the said project as required by the Office of the 
Governor’s Homeland Security Division grant application; and 
 
WHEREAS, Smith County Commissioners Court agrees that in the event of loss or misuse of the Office of 
the Governor funds, Commissioners Court assures that the funds will be returned to the Office of the 
Governor in full. 
 
WHEREAS, Smith County Commissioners Court designates James R. Jackson as the grantee’s authorized 
official. The authorized official is given the power to apply for, accept, reject, alter or terminate the grant on 
behalf of the applicant agency.  
 
NOW THEREFORE, BE IT RESOLVED, that the Commissioners Court approves submission of the 
grant application for the Texas Anti-Gang Center to the Office of the Governor.  
 
WITNESS OUR HANDS THIS  _______ Day of  _________ A.D. 2026 

 
 
 

__________________________ 
NEAL FRANKLIN 
COUNTY JUDGE 

 
 

________________________      _______________________ 
CHRISTINA DREWRY       JOHN MOORE 
COMMISSIONER, PRECINCT 1      COMMISSIONER, PRECINCT 2 
 
 
 
________________________      ________________________  
J. SCOTT HEROD       RALPH CARAWAY, SR 
COMMISSIONER, PRECINCT 3      COMMISSIONER, PRECINCT 4 
 

 
 
 

ATTEST: __________________ 
        KAREN PHILLIPS, COUNTY CLERK 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

2/3/2026 Jennafer Bell

2/24/2026 114th Dis Court

Indigent Defense Agreement for appeals

Consider and take necessary action to approve a Smith County Indigent Defense 
Agreement with John Dalton Griffin, in the amount of $80,000, for the 8-month term of 
the contract and authorize the county judge to sign all related documentation.

T Wilson twilson@smith-county.com

Judge Reeve Jackson JJackson4@smith-county.com

✔ ✔

✔

SUBMIT



 

-1- 
CONTRACT FOR LEGAL SERVICES 

FOR INDIGENT CRIMINAL DEFENDANTS 
 

This Contract is authorized by Texas Code of Criminal Procedure 26.04 and the Texas 
Administrative Code Title 1, Part 8, chapter 174, and is made by and between the parties identified 
below for the purpose of providing legal services to indigent defendants in the criminal courts of 
Smith County, Texas. 
 
NOW THEREFORE, the Parties agree as follows: 
 
1.  Parties. The Parties are the Appointing Authority, Contracting Authority, and Contractor. 
 
2. Appointing Authority shall mean the Honorable Judge of the 114th Judicial District Court 

of Smith County, who has authority to establish an indigent defense plan and approve 
attorneys to represent indigent defendants in criminal cases under Article 26.04, Code of 
Criminal Procedure. 

 
3. Contracting Authority shall mean Smith County, Texas, acting by and through its duly 

elected County Judge and Commissioners Court. 
         
4. Attorney shall mean John C. Dalton Griffin Attorney.  It is understood that Mr. Griffin 

may use another licensed and qualified attorney in his office to assist in his representation 
of clients under this contract. 

 
5. Term. The term of this contract shall be for twelve months beginning on February 3, 2026, 

and ending on September 30, 2026, unless sooner terminated as set forth herein. 
 
6. Compensation. Attorney will receive a monthly sum of Ten Thousand and no/100 Dollars 

($10,000.00) for the eight (8) month term of this agreement totaling Eighty Thousand and 
no/100 Dollars ($80,000) for the term of the contract, unless the Contract is terminated 
sooner. 

 
7. Payment of Compensation.  No attorney payments shall be made until the attorney has 

completed an itemized voucher that has been approved by the Appointing Authority.  
Upon approval of an itemized voucher, the Appointing Authority shall submit the approved 
voucher to the Office of the Smith County Auditor for normal accounts payable processing.  

 
8. Attorney Qualifications. By signing this Contract, Attorney represents to the Appointing 

Authority that he or she meets the following minimum qualifications: 
 

a. maintains the minimum qualifications to practice law in the State of Texas and will 
immediately inform the Appointing Authority of any change in status with the State 
Bar of Texas; 

 b. is familiar with the Texas Penal Code, the Texas Code of Criminal Procedure, the 
Texas Rules of Evidence, Texas Disciplinary Rules of Professional Conduct, Texas 
case law and the local rules of practice for the criminal courts of Smith County, 
Texas; 
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c. consistently demonstrates commitment to providing effective assistance of counsel 

and quality representation to criminal defendants; 
d. consistently demonstrates professionalism, proficiency, and reliability in 

representing criminal defendants, and in dealing with the courts and opposing 
counsel; 

 e. is of sound mind, as well as good moral and ethical character; 
f. has not been sanctioned by a court for failure to appear; 
g. has not been sanctioned by a court for any type of unprofessional conduct or 

abusive conduct; 
 h. maintains his or her principal office in Smith County (A principal office is the 

commercial location where the attorney conducts the majority of his or her criminal 
law practice, and does not include a post office address);  

i. maintains a secretary, receptionist, answering service or daily monitored answering 
machine or voice mail system at his or her principal Smith County office; 

 j. maintains a current listing in the Tyler, Texas telephone book and/or in directory 
assistance; 

 k. maintains a functioning fax machine on a dedicated telephone line or an e-mail 
address, available 24 hours a day and monitored on a daily basis; 

 l. files with the Appointing Authority a complete, accurate sworn “Application for 
Felony Court-Appointments,” including all required attachments; and 

 m. Attorney qualifications shall equal or exceed the qualifications provided in the 
Indigent Defense Plan. 

 
9. Caseload. Attorney may handle up to a maximum of 200 cases, including felonies and 

applications to revoke probation or proceed to final adjudication in felony cases, per year. 
If Attorney is appointed to 200 cases in any contract term, Attorney shall be required to 
notify the Appointing Authority immediately so that Attorney will not receive further 
appointments. This Contract shall include appointments for representation in First, Second, 
Third, and State Jail Felonies, but shall not include appointment for representation in 
capital felonies. 

 
10. Compensation for Expenses. Counsel appointed to represent indigent defendants shall be 

reimbursed for reasonable and necessary expenses, including expenses for investigation 
and for mental health and other experts without prior court approval and same shall be 
reimbursed in accordance with Article 26.05(d) and Article 26.052(h) of the Texas Code 
of Criminal Procedure. Expenses incurred with prior court approval shall be reimbursed in 
accordance with Article 26.05(d) and Article 26.052(f) and (g) of the Texas Code of 
Criminal Procedure according to the following procedures: 

 
 a. Procedure for Prior Court Approval of Expenses. Appointed counsel shall file with 

the court a pretrial request for advance payment of investigative and/or expert 
witness expenses to investigate potential defenses. In the discretion of the attorney, 
this request may be filed as an ex parte confidential request. 

 b.  The request for approval of expenses must state the type of investigation to be 
conducted or the type of expert witness to be retained, must set out specific facts 
that suggest the investigation will result in admissible evidence or that the services 
of an expert witness are reasonably necessary to assist in the preparation of a 
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potential defense, and shall include an itemized list of anticipated expenses for each 
investigator and/or expert witness. The judge shall grant the request for payment of 
expenses in whole or in part as far as the request is reasonable. If the judge denies 
the request in whole or in part, the judge shall state the reason for the denial in 
writing, attach the denial to the request, and submit the request and denial as a 
sealed exhibit to the record. 

 
11. Independent Contractor. Attorney is not an employee of the Contracting Authority or the 

Appointing Authority. At most, Attorney is an independent contractor who shall complete 
the requirements of this Contract by Attorney’s own means and methods of work, and in 
accordance with the Attorney’s professional legal judgment, which shall be in the exclusive 
charge and control of the Attorney and is not subject to control or supervision of the 
Appointing Authority or the Contracting Authority, except as specified in this Contract.  
ANY DEFENDANT IS THE CLIENT OF THE ATTORNEY - NOT THE CLIENT OF 
EITHER THE CONTRACTING AUTHORITY OR THE APPOINTING AUTHORITY. 
IT IS THE DUTY OF THE ATTORNEY AT ALL TIMES TO PROVIDE COMPETENT, 
ZEALOUS LEGAL SERVICES TO EACH CLIENT IN ACCORDANCE WITH 
RESPONSIBILITIES UNDER TEXAS LAW, INCLUDING BUT NOT LIMITED TO 
THE TEXAS CODE OF CRIMINAL PROCEDURE AND THE TEXAS 
DISCIPLINARY RULES OF PROFESSIONAL CONDUCT. 

 
12. Standard of Performance. Attorney shall, for the consideration expressed above, provide 

legal services to each person for whom he or she is appointed, as follows:  
 
 a. Provide quality, effective, competent, zealous legal representation to all clients in 

a professional, skilled manner consistent with the attorney’s responsibilities under 
the Texas Disciplinary Rules of Professional Conduct, the Texas Code of Criminal 
Procedure, and all applicable laws. 

 b. Make every reasonable effort to contact any court-appointed client not later than 
the end of the first working day after the date on which the attorney is appointed 
and to interview the defendant as soon as practicable after the attorney is appointed. 

 c. Ensure continuity of representation of the client unless relieved or replaced in 
accordance with Texas Code of Criminal Procedure article 26.04(j)(2). 

 d. Attorney shall not assign, subcontract, or delegate any part of the services to be 
provided by the Attorney under this Contract. 

 e. Attorney shall not accept any payments from a client or third-party for legal 
services provided in a case assigned under this Contract. 

 f. Attorney shall not release confidential attorney-client information or work product 
related to any case assigned under this Contract, except when authorized by the 
Texas Disciplinary Rule of Professional Conduct. 

 g. Attorney shall not represent any defendant when to do so would create a conflict of 
interest. In the event of a conflict of interest, Attorney shall present evidence to the 
Appointing Authority, and if so ordered, be allowed to withdraw from 
representation of that defendant. 
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13. Continuing Requirements. In addition to the foregoing qualifications and performance 

standards, Attorney shall: 
 
 a. Submit a monthly report to be approved by the Appointing Authority, in 

accordance with Texas Code of Criminal Procedure 26.05. The report must 
include the number of cases disposed of in the previous month and the types of 
cases as well as the number of cases currently open and assigned by the courts. 

 b. Submit an annual report regarding percentage of practice time dedicated to 
appointed cases in Smith County. The report shall be in the form attached hereto 
as Exhibit A. 

 c. Maintain the minimum qualifications to practice law in the State of Texas and 
must immediately inform the Appointing Authority of any change in the status of 
the Attorney’s law license. Upon request, Attorney shall provide Appointing 
Authority with proof of licensure in good standing. 

 
14.  Termination of Contract. This Contract may be terminated by the Appointing Authority 

for good cause, including but not limited to the following: 
 
 a. Appointing Authority may terminate this Contract if Attorney closes his active 

office for the practice of law in Smith County, Texas. 
 b. Appointing Authority may terminate this Contract if Attorney fails to perform the 

duties set forth in this Contract. Such failure shall be supported by judicial 
findings of that failure. 

 c. Attorney may terminate this Contract if Contracting Authority fails to make 
timely payments as specified herein. 

 d. Attorney may terminate this Contract if, for reasons beyond the control of 
Attorney, Attorney is unable to perform the duties required hereunder. 

 e. The Appointing Authority and Attorney may mutually terminate the Contract for 
force majeure or any change in the applicable or authorizing law, which renders 
the Contract moot. 

 
15. Effect of Termination Upon the Attorney-Client Relationship. The attorney-client 

relationship commences upon the appointment of Attorney to represent any person under 
this Contract. In the event of termination of the Contract, the attorney-client relationship 
shall continue until the conclusion of the matter for which Attorney was appointed. 
Appointing Authority, Contracting Authority, and Attorney agree that compensation paid 
during the term of the Contract shall be adequate consideration for all services to be 
performed pursuant to the Contract, including the conclusion of any representation 
described in this paragraph. In the event that Attorney is no longer able or is legally not 
qualified to conclude such matter, the Appointing Authority shall consider whether the 
client remains indigent, and if so, make such other appointment as may be necessary to 
provide effective legal representation for the indigent person. 

 
16. Disputes. Venue of any dispute arising under or with regard to this Contract shall be in a 

court of competent jurisdiction in Smith County, Texas. 
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17. Providing false information in an application for appointment under this Contract shall be 

grounds for immediate termination of the Contract. 
 
18. Falsification of any report, billing documentation or other submission by the Attorney will 

be grounds for immediate termination of the Contract. In addition, such actions may subject 
the Attorney to professional discipline and/or criminal prosecution. 

 
 
 
 
 
___________________________________________ 
Honorable Judge Austin Reeve Jackson Date 
 
 
 
___________________________________________ 
Honorable Judge Neal Franklin  Date 
 
 
 
___________________________________________ 
[Attorney]     Date 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/13/2026 Jaye Latch 

02/24/20262 Purchasing

Update Purchasing Policy

Consider and take necessary action to approve Purchasing Policy updates.

The following updates are requested: (1)Updated language to reflect the recent increase in the statutory competitive bidding 
limit from $50,000 to $100,000.  (2) Updated Cooperative Purchasing Language to align with current Local Government Code 
and State Purchasing Program (3) Request to raise the Small Dollar (Spot) Purchase Limit (4) Add new Section referencing 
Information Technology Policy previously adopted by court (5) Added section clarifying purchases that do not require a 
purchase order, but do require a competitive process (6) Added section authorizing receipt of electronic bid submissions.

None

✔

✔ ✔

SUBMIT



Summary of Policy Changes 

1. Statutory Competitive Procurement Limit Updates 

• Updated language to reflect recent changes to the statutory competitive procurement threshold 
(Local Government Code). 

• Defined the “statutory competitive procurement limit” within the policy. Page 6 
• Updated wording throughout to distinguish requirements for purchases: 

o Below the statutory limit page 9, 23 - 24 
o Above the statutory limit page 9 
o Emergency purchases page 21 

2. Cooperative & State Purchasing Programs 

• Updated cooperative purchasing language to align with current Local Government Code 
provisions. Page 16 

• Updated State Purchasing Program language, including clarification that TXMAS contracts are 
developed by the Statewide Procurement Division (SPD). Page 18 

3. Purchasing Dollar Threshold Adjustments – page 24 

• Revised threshold for spot/small-dollar purchases (increased to $5,000). 
• Updated requirement for three written quotes for purchases exceeding the approved threshold. 
• Clarified that purchases exceeding $5,000 may still require additional quotes at the Purchasing 

Department’s discretion. 

4. Information Technology (IT) Procurement page 24 

• Added new section aligning technology-related acquisitions with the Smith County Security and 
Technology Acceptable Use Policy adopted by Commissioners Court (date to be inserted). 

5. Bills Paid Directly Through the Auditor’s Office page 26 - 27 

Added section differentiating: 

1. Purchases not requiring a purchase order (PO)  
2. Purchases not requiring a PO but requiring Purchasing involvement  
3. Exceptions for electric vehicle (EV) charging 
4. Annual review and update procedures 

6. Electronic Receipts of Bids/Proposals page 28 

• Added language authorizing acceptance of electronic bid and proposal submissions in accordance 
with applicable procurement statutes and cybersecurity practices. 

 

** Formatting and page numbers will be corrected once approved. 
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INTRODUCTION 

This manual has been adopted by the Smith County Commissioners Court for the use of Smith 
County employees and officials, and is designed to assist them in complying with the laws 
governing County purchasing procedures. Any changes in the contents of this manual shall be 
made only by the governing body. 

County purchasing procedures are governed by Chapter 262 of the Texas Local Government Code; 
and these statutes, including interpretations of them made by Texas courts, are the ultimate 
authority on the validity of purchasing procedures. Because the procedures described in this 
manual are based on state law, this manual contains language taken directly from statutes. If any 
policy or procedure in this manual is contradictory to Texas State Law then Texas State Law shall 
govern. 

The mission of the Smith County Purchasing Department is to procure goods and services in the 
most efficient and cost effective manner possible. This is accomplished by standardization, 
competitive bidding on the basis of adequate specifications, and cooperative purchasing; all in 
compliance with the Texas Local Government Code (LGC), other relevant laws and best business 
practices. 

The Smith County Purchasing Department is a member of the administrative services team of 
Smith County. The County Purchasing Director is charged with the responsibility of assuring fair 
and equitable treatment to all vendors without regard to political pressure or discrimination on the 
basis of race, color, religion, national origin, handicap, or sex. 

It is the duty of this department to furnish supplies, equipment, and services to the various 
departments and elected officials in the required quality and quantity, at the best possible price. 

These tasks are accomplished by standardization and competitive bidding on the basis of adequate 
specifications, whenever practicable. 

The Purchasing Department is committed to promoting effective, professional, and consistent 
procurement in Smith County, as well as supporting the public precept that tax dollars be wisely 
spent. 

DEFINITIONS 

Advertisement or Advertised - A public notice run in a newspaper of general circulation 
containing information about an invitation for bid or a request for proposal. 

Auditor - Smith County Auditor and his/her designated representatives. 

Bidders List - A list of vendors who have signified in writing an interest in submitting bids for 
particular categories or services. 
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Change Order - A document used in construction contracts that changes the contract by increasing 
or decreasing the cost or the time for performance or changes the goods or services to be delivered. 

Commissioners Court – Smith County Commissioners Court consisting of the County Judge and 
four Precinct Commissioners, as indicated in Texas Constitution, art. V, § 18. 

Competitive Bidding – The formal process of soliciting sealed bids from vendors as governed by 
Local Government Code § 262.023. 

Contract – Any formal, written agreement executed by the county and a vendor containing the 
terms and conditions under which the goods or services are to be furnished to the county. 

County – Shall mean Smith County, Texas 

Department – Any county, precinct, district offices, and subdivisions thereof. 

Employee – Any county, precinct or district employee elected, appointed, or hired by Smith 
County, Texas. 

Goods – Includes any personal property to be purchased by the county, including equipment, 
supplies, material, and component or repair parts. 

Lease – A contract for the use of personal property for a period of time in return for a specified 
compensation. All leases must be approved by the Commissioners Court and signed by the County 
Judge. 

Lowest Responsible Bid – The offer from the responsible bidder who submits the lowest and best 
bid meeting all requirements of the specifications, terms, and conditions of the invitation for bid. 
It expressly is understood that the lowest responsible bid includes any related costs to the county 
in a total cost concept. The term “responsible” refers to the financial and practical ability of the 
bidder to perform the contract and take into consideration the past performance of the vendor. 

Modification – A document used to change the terms and/or conditions of a contract. 

Payment Bond – A guarantee that promises payment to subcontractors and suppliers on a contract 
during performance. It must be submitted prior to any work. It is normally one hundred percent 
(100%) of the contract price and is in the form of a financial guarantee provided by a surety, but 
can be cashier’s or certified checks, or U.S. currency. It is normally maintained until expiration of 
any required warranty. If the contractor fails to pay subcontractors and suppliers, then the payment 
bond is “called” for the amount of non-payment. 

Performance Bond – A guarantee that promises that the contract will be performed as required. 
It must be submitted prior to any work. Normally it is one hundred percent (100%) of the contract 
price and is in the form of a financial guarantee provided by a surety, but can be cashier’s or 
certified checks, or U.S. currency. It is normally maintained until expiration of any required 
warranty. If the contractor fails to perform and complete the contract as required, then the 
performance bond is “called” for the amount required to complete the contract. A surety that 
provides a bond may be permitted to “take over” a failed or defaulted contract. 
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Pre-Bid/Proposal Conference – A conference conducted by the Purchasing Department for the 
benefit of those wishing to submit a bid or proposal for services/supplies required by the County. 
This is held in order to allow bidders/proposers to ask questions about the proposed contract and 
particularly the contract specifications. 

Professional Service - Services directly related to profession practices as defined by the 
Professional Services Procurement Act, including those services within the scope of the practice 
of accounting, architecture, optometry, medicine, land surveying, and professional engineering. 

Professional Services Procurement Act – As defined in Government Code 2254, there are three 
(3) kinds of professional Services specified and allowable in this act. 

Prompt Payment Act – Texas Government Code 2251.021(B) TIME FOR PAYMENT BY 
GOVERNMENTAL ENTITY, states a payment by a governmental entity under a contract 
executed on or after September 1, 1987, is overdue on the 31st day after the later of: (1) the date 
the governmental entity receives the goods under the contract; (2) the date the performance of the 
services under the contract is completed; or (3) the date the governmental entity receives an invoice 
for the goods or services contained therein. 

Proprietary Information – Information in bids or proposals to which a vendor claims ownership 
or exclusive rights and which are protected from disclosure in the Texas Public Information Act 
(Texas Government Code, Chapter 552). Generally, this is information that “if released, would 
give advantage to a competitor or bidder.” (Texas Government Code § 552.104). 

Purchase Order – A written order issued by the Purchasing Agent, or designee, authorizing the 
purchasing office to enter into a contract with a vendor to purchase goods or services. 

Purchase Requisition – A request by a department to the Purchasing Agent for the purchasing 
department to enter into a contract with a vendor to purchase particular goods or services. 

Purchasing – The act, function, and responsibility for the acquisition of goods and services 
including construction. 

Purchasing Act –The provisions of the County Purchasing Act, Texas Local Government Code § 
262.021, et seq. 

Purchasing Agent – In Smith County, the Purchasing Agent, also referred to as the Purchasing 
Director or Chief Procurement Officerand/or designee is employed by the Smith County 
Commissioners Court pursuant to Texas Local Government Code § 262.0115. 

Request for Offer (RFO) – An RFO provides a method of negotiating prices, terms, and 
conditions with catalogue vendors. It assumes that negotiation for “best value” will occur with 
catalogue vendors, instead of making selections for goods and services based on the published 
prices, terms and conditions in the catalogues. 

Request for Proposal (RFP) – A document requesting an offer be made by a vendor which allows 
for negotiations after a proposal has been received but before award of the contract for goods and 
services procured in compliance with TEX, LOC, GOV’T CODE ANN, section 262.0295 or 
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262.030. All proposals are confidential information and will be open to the public after the award 
has been made. 

Request for Qualifications (RFQ) – A document that requests details about the qualifications or 
professionals whose services must be obtained in compliance with the Professional Services 
Procurement Act. 

Sealed Bids – Competitive Bids required to be advertised in a newspaper of general circulation 
and submitted to the purchasing office in a sealed envelope within the specified time period, 
pursuant to Texas Local Government Code, Chapter 262. 

Services – Includes all work or labor performed for the county on an independent contractor basis, 
including maintenance, construction, manual, clerical, or professional services. 

Sole source good or service – A good or service that can be obtained from only one source that is 
purchased in compliance with Texas Local Government Code § 262.024 (a)(7) and (c). 

Solicitation – A document, such as an Invitation for Bid, Request for Proposal, Request for Offers, 
or Request for Qualifications, issued by the purchasing office. The document contains the terms 
and conditions for a contract and seeks (solicits) a bid or proposal for goods or services needed by 
the County. 

Specifications – A concise description of a good or service that the County seeks to buy, including 
the requirements the vendor must meet in order to be considered for the award. A specification 
may include requirements for testing, inspection, or preparing any items for delivery, or preparing 
or installing it for use. 

Spot Purchase- A one-time acquisition of goods or services that does not exceed the $5,000 small 
dollar threshold and requires only one quote. 

Statutory Competitive Procurement Limit (LGC 262.023) - The dollar threshold established under Texas 
Local Government Code at which a county must procure items through formal competitive sealed bidding or 
competitive sealed proposals. Vendor – One who sells a good or service. 

 

PURCHASING AUTHORITY Purchasing Laws 

It is the policy of Smith County, acting through its duly appointed Purchasing Director, to comply 
fully with all purchasing laws and amendments of the State of Texas. 

Authority 

Sec. 262.0115. PURCHASING AGENTS IN COUNTIES WITH POPULATION OF MORE 
THAN 100,000. (a) In a county with a population of more than 100,000, the Commissioners Court 
may employ a person to act as county purchasing agent. However, this section does not apply to a 
county that has appointed a purchasing agent under Section 262.011 and that has not abolished the 
position as authorized by law. 
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(b) A purchasing agent employed under this section serves at the pleasure of the 
commissioners court. 

(c) The commissioners court may employ other persons necessary to assist the purchasing 
agent in performing the agent's functions. 
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(d) Under the supervision of the commissioners court, the purchasing agent shall carry out the 
functions prescribed by law for a purchasing agent under Section 262.011 and for the county 
auditor in regard to county purchases and contracts and shall administer the procedures prescribed 
by law for notice and public bidding for county purchases and contracts. 

(e) A county that has established the position of county purchasing agent under this section 
may abolish the position at any time. On the abolition of the position, the county auditor shall 
assume the functions previously performed by the purchasing agent. 

These policies and procedures are adopted by the County Purchasing Director and approved by the 
Commissioners Court acting in its capacity as the governing body of Smith County, Texas. 

Smith County adopts these policies and procedures under the authority of Texas Local Government 
Code, Chapter 262. 

Effective Date 

These policies and procedures will become effective upon approval by Commissioners Court. 

PURCHASING POLICY 

These policies and procedures are adopted by the Smith County Purchasing Agent and the Smith 
County Commissioners Court acting in its capacity as the governing body of Smith County, Texas. 
Smith County adopts these policies and procedures under the authority of Texas Local Government 
Code, Chapter 262. The Smith County Commissioners Court has directed the Purchasing Agent to 
provide a centralized purchasing structure. 

The County Purchasing Policy is to: 

 Seek the best quality, lowest priced goods and services available that meet the needs and 
delivery requirements of Smith County Personnel; 

 Provide all responsible vendors and contractors with equitable access to servicing the needs 
of Smith County and its personnel through the competitive bidding of goods and services; 

 Comply with all federal and state laws that apply to county purchasing and with the policies 
and procedures in this manual; 

 Manage all county assets and inventory so that replacement costs are minimized and Smith 
County can account for those assets; and 

 Dispose of all surplus, salvage, seized, and abandoned property in a manner that provides 
the most benefit to the taxpayers of the county and complies with the law. 

 County purchasing will be conducted in a manner that will promote and foster public 
confidence in the integrity of the county procurement process. 

 Protect the interest of Smith County taxpayers without regard to any undue influence or 
political pressure. 

The Purchasing Agent must purchase or lease all goods and services, including maintenance and 
repair, for all departments. 
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In addition, the responsibilities of the Purchasing Agent shall be to: 
 

1. Encourage and support compliance with Texas Purchasing Laws; 
2. Work in conjunction with the auditor and other county officials in the development of efficient 

financial processes; 
3. Promote local business participation in Smith County procurement processes; and 
4. Provide the business community a central professional link to county business. 

 
Any commitment to acquire goods or services without an authorized purchase order is prohibited. 
Anyone obligating an expenditure of funds for goods or services prior to securing a purchase order 
may be held personally responsible for the payment. All such purchases may be considered the 
personal responsibility of the person obligating such an expenditure, with no responsibility 
whatsoever to the County. Employees must never purchase goods or services for their own 
personal benefit. 

 
Departments must be cognizant of budget balances and refrain from trying to process requisitions 
in excess of their balances unless the proper transfer of funds has been accomplished. Purchase 
requisitions for which there is not adequate funding will not be processed. 

 
Departments should plan purchases in order to keep emergency purchase requisitions to a 
minimum. 

 
Departments must ensure that all employees involved in making departmental purchase requests 
have read and understand the procedures in this manual. 

 
Each county department is responsible for receiving goods and services. Departments should make 
Purchasing aware of any shortage, late delivery, damaged merchandise, or any other problem 
relating to the vendor’s performance. 

 
Departments must provide the Purchasing Department ample time to process any purchase 
requests: 

 
1. On all purchases that are less than the state statutory purchasing limit, , departments 

should allow a one to two week time frame. 

2. On all purchases that are  above the state statutory purchasing limit, , departments should allow 
a six to eight (8-12) week time frame. 

 
The Purchasing Department is committed to processing all purchase requisitions within a 
reasonable time frame. 



10  

COUNTY PURCHASING ACT 

The Purchasing Act applies to all departments: all district, county, precinct officials, employees 
and subdivisions of all district, county and precinct offices. 

The County Purchasing Act provides a general legal and procedural framework that emphasizes 
price (rather than total cost and value), openness, control, and accountability rather than efficiency. 
It is the duty of the county’s chief procurement official to review and to recommend periodic 
modifications for improvements that will enhance the efficiency and effectiveness of the 
procurement function. 

In Texas counties there are usually ONLY TWO entities that have the authority to sign 
procurement documents: the commissioners’ court as a voting body only, and the county 
purchasing agent. The commissioners’ court must approve all contracts exceeding the statutory 
limit and the purchasing agent must approve all contracts under the statutory limit. 

Other officials typically do not have procurement authority unless specifically authorized by 
commissioners’ court under authority of the Purchasing Act or other government code. 

The Purchasing Act specifically states (Section 262.011(d)): “The county purchasing agent shall 
purchase all supplies, materials, and equipment required or used, and contract for all repairs to 
property used, by the county or a subdivision, officer, or employee the county, except purchases 
and contract required by law to be made on competitive bid. A person other than the county 
purchasing agent may not make the purchase of the supplies, materials, or equipment or make the 
contract for repair.” 

(e) “The county purchasing agent shall supervise all purchases made on competitive bid and shall 
see that all purchased supplies, materials, and equipment are delivered to the proper county officer 
or department in accordance with the purchase contract.” 

(f) ”A purchase made by the purchasing agent shall be paid for by a warrant drawn by the county 
auditor on funds in the county treasury in the manner provided by law. The county auditor may 
not draw and the county treasurer may not honor a warrant for a purchase unless the purchase is 
made by the purchasing agent or on competitive bid as provided by law.” 

(i) ”On July 1 of each year, the county purchasing agent shall file with the county auditor and each 
of the members of the board that appoints the county purchasing agent an inventory of all property 
on hand and belonging to the County and each department and employee…” 

(j) ”To prevent unnecessary purchases, the county purchasing agent, with approval of the 
commissioners court, shall transfer county supplies, materials, and equipment from a subdivision, 
department, officer, or employee of the county that are not needed or used to another” office. The 
purchasing agent shall furnish to the Auditor a list of transferred goods. 

If any contract is entered into with one of the above mentioned professionals on the basis of a 
competitive bid, it is contrary to state law and is void. 
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Additional PURCHASING LAWS that govern county purchasing include but are not limited to 
the following: 

• Public Property Finance Act, (TEX. LOC. GOV'T CODE ANN., ch. 271, subch. B) 
• Services and Products of Severely Disabled, (TEX. HUM. RES. CODE ANN., sec. 

122.014) 
• Interlocal Cooperation Agreement, (TEX. GOV'T CODE ANN., ch. 791) 
• Prompt Payment Act, (TEX. GOV'T CODE ANN., ch. 2251) 
• Bidders from other States and 5% Retainage, (TEX. GOV'T CODE ANN., ch. 2252) 
• Public Works Performance and Payment Bonds, (TEX. GOV'T CODE ANN., ch. 2253) 
• Wage Rate for Construction Projects, (TEX. REV. CIV. STAT. ANN., Art. 5159a) 
• Sales tax exemption for incorporated purchases (TEX. TAX CODE ANN. § 151.131) 
• Worker's Compensation Compliance (Workers Compensation Rule 110.110) 
• Professional Services Procurement Act (TEX. GOV'T CODE ANN., ch. 2254) 

 
Counties must also comply with a host of other procurement and financial requirements, including 
federal procurement requirements as set forth by 2 CFR 200.318 - 200.327, Appendix II, which 
flow through to states and localities receiving federal funds (grants). 

 
VIOLATIONS OF THE ACT VIOLATION AND PENALTY 

Any person who knowingly violates or authorizes the violation of the Purchasing Act, and any 
County or precinct employees failing to use the Purchasing Agent for purchases including an agent 
or employee of the County or of a department of the County commits a crime punishable by 
Chapter 262, Texas Local Government Code 

The following purchasing strategies that are made with the intention of avoiding formal 
competitive bidding are in violation of the law: (§ 262.023) 

• COMPONENT PURCHASES: purchasing a series of component parts of an item that 
normally would be purchased as a whole. 

• SEPARATE PURCHASES: purchasing goods and services in a series of separate 
purchases, which in normal purchasing practices, would have been purchased in one 
purchase. 

• SEQUENTIAL PURCHASES: purchases made over a period of time that in normal 
purchasing practices, would be made as one purchase. 

CAUTION: Intentionally separating purchases/invoices to avoid the statutory limit competitive 
bidding is a violation of the Purchasing Act. (Texas Local Government Code § 262.034 & § 
262.035) 

A final conviction of a county officer or employee for this violation results in the immediate 
removal from office or employment of that person. For four years after the date of the final 
conviction, the removed officer or employee is ineligible: 
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1. to be a candidate for or to be appointed or elected to a public office in this state; 

2. to be employed by the county with which the person served when the offense occurred; and 

3. to receive any compensation through a contract with that county. 

Any commitment to acquire goods or services without an authorized purchase order is prohibited. 
Anyone obligating an expenditure of funds for goods or services prior to securing a purchase order 
may be held personally responsible for the payment. 

PROFESSIONAL SERVICES PROCUREMENT ACT 

Professional services are defined in the Professional Services Procurement Act as: 

1. those within the scope of the practice of accounting, architecture, optometry, medicine, 
land surveying, professional engineering, or real estate appraiser as defined by the laws 
of the State of Texas; 

2. those performed by any licensed architect, optometrist, physician, surgeon, certified 
public accountant, land surveyor, professional engineer, or state licensed real estate 
appraiser in connection with his professional employment or practice. 

The Act states that contracts for the procurement of these professional services may not be awarded 
on the basis of bids. Instead, services must be awarded on the basis of demonstrated competence 
and qualifications. 

To ensure vendors a fair and equal opportunity to do business with county, and to ensure that the 
services of the most qualified professional is obtained, commissioners court should direct that 
professional services be procured using a Request for Qualifications (RFQ) process. 

The county shall rank firms based on their qualifications and then enter into negotiations with the 
most qualified firm based on a fair and reasonable price. If the county is unable to negotiate a 
satisfactory contract with the most highly qualified vendor, negotiations will formally end with 
that person or firm. The next most highly qualified vendor will then be asked to negotiate. 
Negotiations are continued in this sequence until a contract is finalized. 

If any contract is entered into with one of the above mentioned professionals on the basis of a 
competitive bid, it is contrary to state law and is void 

 
 

BEST VALUE PROCUREMENT POLICY 

The Texas Legislature added the ability for County’s to utilize best value analysis for any type of 
procurement where it has been determined it is in the best interest of the County. The Request for 
Proposal (RFP) method is used where the evaluation is made by established weighted evaluation 
factors. 

Local Government Code Chapter 262 Purchasing and Contracting Authorities of Counties 
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Sec. 262.030 ALTERNATIVE COMPETITIVE PROPOSAL PROCEDURE FOR CERTAIN 
GOODS AND SERVICES. (a) Except for Subsection (d) of this section, the competitive proposal 
procedure provided by this section may be used for the purchase of insurance, high technology 
items, and the following special services: 

(1) landscape maintenance; 

(2) travel management; or 

(3) recycling. 
 

(b) Quotations must be solicited through a request for proposals. Public notice for the request 
for proposals must be made in the same manner as provided in the competitive bidding procedure. 
The request for proposals must specify the relative importance of price and other evaluation 
factors. The award of the contract shall be made to the responsible offeror whose proposal is 
determined to be the lowest evaluated offer resulting from negotiation, taking into consideration 
the relative importance of price and other evaluation factors set forth in the request for proposals. 

(c) If provided in the request for proposals, proposals shall be opened so as to avoid disclosure 
of contents to competing offerors and kept secret during the process of negotiation. All proposals 
that have been submitted shall be available and open for public inspection after the contract is 
awarded, except for trade secrets and confidential information contained in the proposals and 
identified as such. 

(d) A county in which a purchasing agent has been appointed under Section 262.011 or 
employed under Section 262.0115 may use the competitive proposal purchasing method 
authorized by this section for the purchase of insurance or high technology items. In addition, the 
method may be used to purchase other items when the county official who makes purchases 
for the county determines, with the consent of the commissioners court, that it is in the best 
interest of the county to make a request for proposals. 

(e) As provided in the request for proposals and under rules adopted by the commissioners 
court, discussions may be conducted with responsible offerors who submit proposals determined 
to be reasonably susceptible of being selected for award. Offerors must be accorded fair and equal 
treatment with respect to any opportunity for discussion and revision of proposals, and revisions 
may be permitted after submission and before award for the purpose of obtaining best and final 
offers. 

 
(Adopted by Smith County Commissioners 05/11) 

MWBE POLICY 

Smith County is wholly committed to developing, establishing, maintaining, and enhancing 
minority business involvement in the total procurement process. It is the policy of Smith County 
to involve qualified minority/women-owned businesses to the greatest extent feasible in the 
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County’s procurement of goods, equipment, services and construction projects. The County, its 
contractors, their suppliers and sub-contractors, vendors of goods, equipment, services, and 
professional services, shall not discriminate on the basis of race, color, religion, national origin, 
age, handicap, or sex in the award and/or performance of contracts. However, competition and 
quality of work remain the ultimate standards in contractor, sub-contractor, vendor service, 
professional service, and supplier utilization. All vendors, suppliers, professionals and contractors 
doing business or anticipating doing business with Smith County shall support, encourage and 
implement steps toward our common goal of establishing equal opportunity for all citizens of 
Smith County. 

As an added commitment to minority/women-owned businesses, the Smith County Commissioners 
Court approved this program which consists of documenting the utilization of MWBE’s and asking 
all vendors and contractors to make a “Good Faith effort” in utilizing such businesses. 

(Adopted by Smith County Commissioners Court 11/08) 

Historically Underutilized Business Policy (HUB) Tex. Gov. Code Chapter 
2161 

34 Tex. Admin. Code § 20.14 et seq 
 

Smith County will strive to ensure that all businesses, regardless of size, economic, social or ethnic 
status have an equal opportunity to participate in the County’s procurement processes. Further, 
Smith County is wholly committed to developing, establishing, maintaining, and enhancing 
minority business involvement in the County’s total procurement process. It is the policy of Smith 
County to involve qualified historically underutilized businesses to the greatest extent feasible in 
the County’s procurement processes. The County, its contractors, their suppliers and sub-
contractors, vendors of goods, equipment, services, and professional services, shall not 
discriminate on the basis of race, color, religion, national origin, age, handicap, or sex in the award 
and/or performance of contracts. However, competition and quality of work remain the ultimate 
standards in contractor, sub-contractor, vendor service, professional service, and supplier 
utilization. All vendors, suppliers, professionals and contractors doing business or anticipating 
doing business with Smith County shall support, encourage and implement steps toward our 
common goal of establishing equal opportunity for all businesses regardless of size, economic, 
social or ethnic status. Smith County affirms the good faith efforts of firms/businesses that 
recognize and practice similar business standards. 

 
Definitions: 

 
Historically Underutilized businesses (HUBs) – also known as a disadvantaged business 
enterprise (DBE), are generally business enterprises at least 51% of which is owned and the 
management and daily business operations are controlled by one or more persons who is/are 
socially and economically disadvantaged because of his or her identification as a member of certain 
groups, including women, Black Americans, Mexican Americans and other Americans of Hispanic 
origin, Asian Americans and American Indians. 
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Certified HUBs – includes business enterprises that meet the definition of a HUB and who meet 
the certification requirements of certification agencies as recognized by Smith County. 

 
Policy Guidelines: 

 
A. HUB Certification – Smith County will recognize the State of Texas HUB Certification 

Process in conjunction with the implementation of this policy. Smith County reserves the 
right to review the certification status of any vendor applying at any time. This review will 
determine the validity of the applicable vendor’s certification as HUB. 

 
B. HUB Target Goals – The Smith County Commissioners Court may establish HUB target 

goals in compliance with State and Federal Law. It is not the intent of this policy to require 
the Smith County Commissioners Court to award a contract to other than the lowest 
possible bidder or best value bidder as required by law. Any Target Goals should consider 
the diversity of Smith County’s population and the availability of HUB firms within the 
specific category of goods or services to be procured. 

 
C. HUB Program – Smith County will include a HUB Policy Statement in all specifications. 

The County may consider the bidder’s responsiveness to the HUB Policy in the evaluation 
process. Failure to demonstrate a good faith effort to comply with Smith County’s HUB 
Policy may result in a bid or proposal being disqualified. 

 
Administration Guidelines: 

 
A. The Smith County Purchasing Department shall serve as the County’s HUB Office. Smith 

County will encourage HUB Vendors to participate in all facets of the procurement process 
by: 

 
1. Identifying HUB Vendors on the County’s online vendor database. 
2. Seeking communication links with HUB vendors to involve them in the procurement 

process. 
3. Continuing to advertise bids on the County’s website and in newspapers including 

newspapers that target socially/economically disadvantaged communities; where 
possible. 

4. Providing copies of bid specifications to minority Chambers/Community Business 
Alliances. 

5. Including a link for HUB vendors to register through the State of Texas and on the 
County’s website. 

6. Monitoring the HUB policy to include good faith efforts, registered HUB Vendors and 
reviewing documentation submitted by HUB firms. 

7. Providing statistical reports of the HUB Policy implementation, registered vendors and 
good faith efforts. 
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(Adopted By CC 09/04/12) 
 

 
COOPERATIVE PURCHASING PROGRAM 

A local government may participate in a cooperative purchasing program with another local 
government of this state or another state or a local cooperative organization of this state or another 
state. (§271.102). 

A local government that is participating in a cooperative purchasing program may sign an 
agreement with another participating local government or a local cooperative organization stating 
that the signing local government will 

1. Designate a person to act under the direction of, and on behalf of, that local government in all matters 
relating to the program; 

2. Make payments to another participating local government or a local cooperative organization or directly 
to a vendor under a contract made under this subchapter, as provided in the agreement between the 
participating local governments or between a local government and a local cooperative organization; 
and  

3. be responsible for a vendor’s compliance with provisions relating to the quality of items and 
terms of delivery , to the extent provided in the agreement between the participating local 
governments or between a local government and a local cooperative organization. 

(c)A local government that purchases goods or services under this subchapter satisfies any state 
law requiring the local government to seek competitive bids for the purchase of the goods or 
services. 

 

 

 
STATE PURCHASING PROGRAMS 

The County is authorized to purchase goods and services through state and cooperative purchasing programs 
that utilize contracts competitively awarded by the State of Texas or other governmental entities, as permitted 
by Texas law. Use of these programs satisfies the County’s competitive procurement requirements when 
applicable statutory conditions are met. 

Such programs include, but are not limited to: 

1. State Term Contracts (authorized by sections 271.081 through 271.083 of the Texas 
Local Government Code). The County may purchase from vendors on the same terms 
and conditions as the State. The State has entered into term contracts after using 
competitive bidding procedures.. 

2. Texas Multiple Award Schedule (TXMAS) (authorized by section 2155.502 of the 
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Texas Government Code). The County may purchase goods and services from a 
schedule of multiple award contracts developed by the Statewide Procurement Division (SPD) 
. The schedule is adapted from General Services Administration (GSA) Federal Supply 
Service contracts. TXMAS contracts take advantage of the most favored customer 
(MFC) pricing and under certain circumstances; the County may negotiate a lower price 
for the goods or services offered on a scheduled contract. 

3. Department of Information Resources (DIR) – (authorized by the Interlocal 
Cooperation Act, Chapter 791 of the Texas Government Code). The County may 
purchase through the DIR and its contracted vendors. The Purchasing Agent acts for 
Smith County in all matters related to purchase of goods and services from a vendor 
under any contract based on any State Purchasing program. Smith County is responsible 
for making payments directly to these vendors. 

 

The Purchasing Agent, or authorized designee, shall act on behalf of the County in administering 
purchases made through state or cooperative purchasing programs. 

 

 

EXEMPTIONS AND EMERGENCY PURCHASES 

Goods and services can be exempt from competitive procurement process if the commissioners 
court orders the purchase exempt. Section 262.024 of the Texas Local Government Code lists all 
the circumstances when exemptions are available for purchases made out of current funds, bond 
funds, or through time warrants. The following is a list of these circumstances: 

1. In case of public calamity, to make the purchase promptly to relieve the necessity of 
the citizens or to preserve the property of the county. 

2. An item necessary to preserve or protect the public health or safety of the residents of 
the county. 

3. An item necessary because of unforeseen damage to public property, 

4. A personal or professional service, 

5. Any individual work performed and paid for by the day, as the work progresses, 
provided that no individual is compensated under this subsection for more than 20 
working days in any three month period; 

6. Any land or right-of-way, 

7. Single Source vendor, including: 

a. Items for which competition is precluded because of the existence of patents, 
copyrights, secret processes, or monopolies; 
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b. Films, manuscripts, or books, 

c. Electric power, gas, water, and other utility services; and 

d. Captive replacement parts or components for equipment 

8. An item of food, 

9. Personal property sold, 

a. At an auction by a state licensed auctioneer; 

b. At a going out of business sale held in compliance with Subchapter F, 

Chapter 17, Business & Commerce Code; or 

c. By a political subdivision of this state, a state agency of this state, or a entity of 
the federal government. 

10. Any work performed under a contract for community and economic development made 
by the county. 

(a) The renewal or extension of a lease or of a lease or of an equipment maintenance agreement 
is exempt from the requirement established by Section 262.023 if the commissioners Court 
by order grants the exemption and if: 

1.) The lease or agreement has gone through the competitive bidding procedure 
within the preceding year; 

2.) The renewal or extension does not exceed on year; and 

3.) The renewal or extension is the first renewal or extension of the lease or 
agreement. 
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(b) If an item exempted under Subsection (a)(7) is purchased, the commissioners court, after 
accepting a signed statement from the county official who makes purchases for the county 
as to the existence of only one source, must enter in its minutes a statement to that effect. 

(c) The exemption granted under Subsection (a)(8) of this section shall apply only to the sealed 
competitive bidding requirements on food purchases. Counties shall solicit at least three 
bids for purchases of food items by telephone or written quotation at intervals specified by 
the Commissioners Court. Counties shall award food purchase contracts to the responsible 
bidder who submits the lowest and best bid or shall reject all bids and repeat the bidding 
process, as provided by this subsection. The purchasing officer taking telephone or written 
bids under this subsection shall maintain, on a form approved by Commissioners Court, a 
record of all bids solicited and the vendors contacted. This record shall be kept in the 
purchasing office for a period of a least one year or until audited by the county auditor. 

If an “EMERGENCY” purchase order is needed, approval must be obtained first. Improper 
planning cannot be considered a true emergency. Care should be taken that emergency 
purchases do not result from improper planning. 

When an emergency situation exists, the Purchasing Director must be contacted to ensure 
compliance with the Purchasing Act. In a declaration of a local state of disaster, the County Judge 
would be the authority to approve purchases. Emergency, as used in the Purchasing Act and this 
manual, is different from emergency as used in Chapter 63 of the Smith County Policies, 
Procedures, and Regulations Manual which defines a local state of disaster. 

 

 
1) Emergency items less than t h e  s t a t e  s t a t u t o r y  p u r c h a s i n g  l i m i t  will 

be handled in an expedited manner.  
 

2) Emergency items greater than the state statutory purchasing limit must be placed on the 
Commissioners Court agenda as soon as possible. 

 

 
 

PROCEDURES FOR PURCHASES UNDER THE STATUTORY COMPETITVE 
PROCUREMENT LIMIT 

 
Departments are advised to seek multiple quotes whenever possible to ensure taxpayer funds are spent wisely. 
To promote fair competition, all vendors must receive the same information, and pricing from one vendor must 
not be shared with another during the quoting process. The purchasing process is not instantaneous. Time is 
required to complete the steps required within the approved policy guidelines. In order to accomplish timely 
purchasing of goods/services at the least cost to Smith County, the cooperation of all officials and employees is 
required. Prior planning and the timely submission of requisitions are essential to expedite the purchasing 
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process and to ensure that the process is orderly and lawful. It is best practice to get Purchasing involved early 
in the process to avoid delays. 
 
The purpose of this procedure is to provide guidance for the policies that apply to the purchase of material, 
equipment, supplies, repairs, and services that are not required by law to be bid.   
The general practice of the county shall be to accept the lowest responsible bid or price quotation as specified 
and on equal product standards.   
These regulations and procedures apply to all purchases less than the statutory competitive procurement limit 
(LGC 262.023).  

 

• For purchases under $5,000.00 -  one quote is needed.  

 

• For purchases from $5,000.00 – the statutory competitive procurement limit –  
Three (3) written quotes must be obtained, evaluated, and provided to the Purchasing Department as backup 
with the purchase requisition by the End-User Department.  

 
 

** For purchases exceeding $5,000.00, but remaining below the statutory competitive procurement limit, the 
Purchasing Department may, at its discretion, require departments to obtain multiple competitive quotes 
through an informal solicitation process. This practice is intended to promote fair competition, ensure prudent 
use of public funds, and, in areas where vendor competition and market availability are robust, encourage 
vendor rotation to maintain an open and competitive procurement environment.  

 
For purchases over the statutory competitive procurement limit (LGC 262.03), the county must use a competitive 
procurement method allowed by law, unless the purchase is otherwise exempt. 
 
If cumulative purchases to one Vendor or a specific commodity grouping are anticipated to reach or exceed the 
statutory procurement limit in a fiscal year, then formal bidding procedures may be required, and an annual 
contract may be established by the Purchasing Office. Intentionally separating purchases/invoices to avoid the 
statutory limit is a violation of the Purchasing Act. It is the department’s responsibility to notify the Purchasing 
Department if this situation is anticipated. The notification must be made to the Purchasing Office prior to any 
purchase of the items. 
 

Items above are subject to audit and these quotes should be written down and the 
documentation kept by the County. Written quotations from the vendors must be sent to 
the Purchasing Department for retention. 

 
TECHNOLOGY (IT) PURCHASES 
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In accordance with the Smith County Information Technology Security and Acceptable Use Policy, as adopted by the 
Commissioners Courts, all technology hardware, on-premise or cloud software, loT or device that connects to the Smith 
County Network must receive prior approval from the Smith County IT Department before connection to or interaction 
with the Smith County Network. Technology that does not have proper advanced IT approval is subject to review and the 
discretion of the IT department as to whether it will be installed on the Smith County IT Network. The IT Department 
reserves the right to deny the installation of software or hardware not properly approved.   

 
 
 
 
 
 



 

 
 

 

Purchases Paid Directly Through the Auditor’s Office  

(No Purchase Order Required) 
Pursuant to Texas Local Government Code §§ 262.011(d) and (f) and § 262.0245, the County Purchasing Agent 
is responsible for the purchase of all supplies, materials, equipment, and repairs for county departments, except 
those purchases or contracts required by law to be competitively bid. The County Auditor may not authorize 
payment for purchases unless they are made by the Purchasing Agent or in accordance with law. 

The County may adopt procedures for items that are not subject to competitive procurement or for which no 
responsive bids are received. Under these procedures, certain categories of expenditure may be processed 
without a purchase order and may be paid directly through the Auditor’s Office. Some expenditures may still 
require coordination with the Purchasing Department prior to acquisition to ensure compliance with applicable 
statutes and County procedures. 

It is the responsibility of each elected official/department head to ensure: 

• Adequate budgeted funds exist for all expenditures; and 
• The Purchasing Department is consulted when clarification is needed regarding competitive 

requirements. 

 

1. Purchases Not Requiring a Purchase Order 

The following expenditure categories may be paid directly through the Auditor’s Office and do not require a 
purchase order: 

• Travel expenses 
• Attorney fees 
• Bonds 
• Postage 
• Professional membership dues 
• Court-ordered payments 
• Insurance premiums 
• Seminars and training 
• Food items for jurors 
• Tort claims 
• Interpreter services 
• LEOSE expenditures 
• Risk management claims 
• Purchases not required by statute to be processed by the Purchasing Agent 

This list may be updated with additions or removals at any time upon mutual agreement between the Purchasing 
Director and the County Auditor. 



 

 

2. Purchases Not Requiring a Purchase Order but Requiring Purchasing’s Involvement 

The following expenditures may also be paid through the Auditor’s Office without a purchase order; however, 
Purchasing must be involved in the initial acquisition, negotiation, and/or contract review before the service is 
established or renewed: 

• Utilities 
• Copier and multifunction device leases 
• Telephone and communication services 

This involvement ensures compliance with procurement laws, contract requirements, and County purchasing 
oversight responsibilities as outlined in LGC §§ 262.011 and 262.0245. 

This list may be updated with additions or removals at the discretion and mutual agreement of the Purchasing 
Director and the County Auditor. Staff should contact the Purchasing Department for the most current list. 

 

3. Exceptions for Electric Vehicle Charging 

Electricity purchased at Electric Vehicle (EV) charging stations for the purpose of refueling County-owned or 
County-leased electric vehicles is exempt from the competitive procurement requirements listed in this policy, 
provided that the total County expenditure does not exceed the statutory competitive procurement limit pursuant 
to LGC § 262.023. 

 

4. Annual Review 

These exceptions will be reviewed annually by the Purchasing Department and the Auditor’s Office and revised 
as appropriate. Staff may email the Purchasing Department for the most current version of the PO exemption 
list. 

 

 

 

 

  



 

 
Upon submission of documentation by the requestor satisfactory to the Purchasing Director,  the Purchasing 
Director has the discretionary authority to deviate from the Purchasing Policy for purchases under the state 
statutory purchasing limit if it is in the best interest of the County, provides a public benefit, and will 
facilitate more efficient and value based County operations. (As approved by the Smith County 
Commissioners Court on October 26, 2021.) 
 
 

Electronic Receipt of Bids or Proposals 
 

                  Pursuant to the Texas Local Government Code, Section 262.0235 “Procedures Adopted by County 
Purchasing Agents for Electronic Bids or Proposals,” Smith County adopts the following rules to ensure 
the identification, security, and confidentiality of electronic bids or proposals, and to ensure that the 
electronic bids or proposals remain effectively unopened until the proper time: 

 
1.       Invitations to Bid and Requests for Proposals will be advertised and issued through the 

County’s electronic bidding portal on the Smith County Purchasing Office web page. A 
notification will be added to bid terms and conditions stating that vendors may submit 
responses electronically through the County’s bidding portal. 

2.       Vendors may register online to view bidding opportunities and submit bids electronically. 
Bids may be submitted electronically only through the Smith County Purchasing Office 
website bidding portal. E-mailed bids will not be accepted.  Bids submitted electronically 
must be submitted by the bid deadline – late submissions will not be accepted.   

3.       Transmittal of data through the internet shall be encrypted and secure.  
4.       All data shall be encrypted using a time-sensitive mechanism that allows the data to be 

decrypted only after the due date and time. All submissions made on the system are secure 
in order to guarantee no tampering during transmission. Additionally, the system will be 
configured so that accessing bids after the close date is not automatic and will require a 
user to officially unlock the bids. The name of the user that executed the action, and time 
and date are saved for auditing purposes. 

5.       The system shall record the date and time of any task within the bid submission process 
which may include any withdraws and edits, as well as the official confirmation.  A 
confirmation number is given at the time of submittal.  

6.       Neither vendor identities nor the contents of submissions are available during the bidding 
process.  Vendors cannot identify other vendors that were notified, accessed, or that 
responded to a solicitation. Once a vendor’s bid is submitted electronically, the County will 
be able to view vendor’s name only. Submission data will never be available during the 
bidding process. 

7.           Only the County’s Purchasing Director, or authorized designee, with an authorized 
password, and only at the established due date and time, can request that the bids/proposals 
be unlocked for opening. Electronic bids will be opened at the same time as any hand-
delivery bids that have been received. Purchasing staff will read aloud all bid responses 
received at the stated bid closing date and time at a public bid opening. 

 
  Smith County Purchasing Department has sole discretion to determine the manner in which 
Solicitations are received.  All solicitations received shall be in compliance with LGC 262. Each 
solicitation issued by the Smith County Purchasing Department will define the manner in which 
responses are to be received. 

 
 

Open Purchase orders 



 

 
Open or blanket purchase orders are used for contracted recurring bid items such as asphalt 
or small on the spot purchases. 

 
This  policy  applies  to  open  purchase  orders  that  do  not  exceed the  s t a t e  s t a tu to ry  pu rchas ing  
l imi t   over  a  twelve-(12) month period (twelve month period within current tax year); unless the 
request is for items on bid contract. 

 
Procedure to process open purchase orders: 

A. The requesting department should submit a requisition for requested $ amount. 
B. A purchase order will be issued if requisition is approved to the respective vendor. 
C. It is the responsibility of requesting department to manage the amount available on the 

open purchase order. If the dollar amount listed is not enough, then the purchase order 
must be closed and the department should start this procedure over to request a new open 
purchase order. Departments should not spend more than the amount available on the 
purchase order at any time. Change orders will not be issued to increase open purchase 
orders. 

The Purchasing Agent has the right to reject any open purchase order requests to ensure 
compliance with procurement laws. Departments that do no not manage open purchase orders 
may be disqualified from utilizing this process. 

 

 
Purchase Authorization 

 

 
Each department must furnish the Purchasing Agent with a list, if other than the elected 
or appointed official, of employees authorized to sign a requisition for purchase. It is the 
department’s responsibility to insure that all authorized personnel have read and understand the 
policies and procedures of this manual. 

 
20 
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The Requisitioning Process 

Requisitioning is the formal request for a purchase to be made. It is the first step after the need for 
goods or services is recognized. The user department's purchase requisition authorizes the 
purchasing office to enter into a contract with a vendor to purchase goods or services. 

Purchase requisitions should fully describe to the purchasing office what to buy, when it is 
required, and where the goods are to be delivered or the services to be performed. Counties should 
establish a system where adequate budget funds are encumbered first and then precede with the 
purchase of the requested goods and services. 

After the purchasing office receives a purchase requisition, it determines the appropriate 
purchasing procedures based on the cost of the purchase, the goods and services to be purchased, 
the existing contracts for goods and services and other relevant factors. 

A requisition must be submitted to the Purchasing Department for any supplies, parts, repairs or 
other purchases to be made. Requisitions must be submitted electronically; unless in an emergency 
situation. The Purchasing Agent or designee will review and approve all requisitions for budgetary 
compliance before issuing a purchase order. The issuance of a purchase order will encumber 
available funds and provide budgetary control. 

Items that are currently not bid items are subject to the procurement of three price quotes prior to 
the issuance of a purchase order. (See quotations section). 

All Smith County purchases must be authorized by the Purchasing Department with a purchase 
order number prior to any vendor order. Any purchase not following this procedure may be 
considered void and returned to the vendor. 

 
 

Expediting Purchase Orders 

In order to accomplish prompt receipt of materials as required by the County, the Purchasing 
Department shall: 

A. Review and process requisitions on a daily basis. 

B. Examine and expedite all orders past due. 

C. Follow up with past due orders via phone and/or email. 

COMPETIVE BIDDING PROCEDURES 
Purchases Over  the state statuory purchasing limit  

 
There are two primary types of solicited purchases - competitive bidding and competitive 
proposals. Competitive solicitation means letting available vendors compete with each other to 
provide goods or services. The requirements for these procedures are outlined in Section 262 of 
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the Texas Local Government Code and Chapter 2269 of the Government Code and applies only to 
contracts for which payment will be made from current funds. 

 
1. Competitive sealed bidding is a transparent procurement method in which bids from 

competing contractors, suppliers, or vendors are invited by openly advertising the scope, 
specifications, and terms and conditions of the proposed contract as well as the criteria by 
which the bids will be evaluated. Competitive bidding aims at obtaining goods and services 
at the lowest prices by stimulating competition, and by preventing favoritism. Competitive 
bids are not negotiated. With few exceptions, price is the sole determinant factor if the 
vendor’s product or services meet the requirements of the specification. 

 
The Invitation for Bid (IFB) method is the most preferred method of procuring goods and 
supplies. It is used when the requirement can be definitively described, is readily available, 
and is an off-the-shelf kind of requirement. 

 
2. Competitive proposals: The Texas Legislature added the ability for counties to utilize best 

value analysis for any type of procurement where price is not necessarily the most 
important factor and is determined to be in the best interest of the county. The Request for 
Proposal (RFP) method is used where the evaluation is made by established weighted 
evaluation factors. Request for Proposal procedures can be found in Texas Local 
Government Code Section 262.030. Any formal contract resulting from the RFP process 
must be reviewed by the Civil Division of the District Attorney's Office and approved by 
the Commissioners Court. 
While the competitive proposal (RFP) process is similar to the competitive bidding (IFB) 
process, there are notable differences. The primary difference is that the RFP results in a 
negotiated procurement. Cost is not the only determining evaluation factor; however, its 
relative importance to other evaluation factors that must be specified in the RFP and 
considered in recommending award. 

 
Procedures 
Formal competitive bidding calls for formal approval by the commissioners court due 
to a required expenditure in excess of the state statutory purchasing limit. . 

 
Notice to Purchasing Agent - The requisitioning party must furnish detailed specifications 
to the Purchasing Department in the form of a requisition, along with the budget 
authorization and recommended sources of suppliers (vendors), if known by the user. 

 
Bid Notice - The bid/proposal advertisement, prepared by the Purchasing Department 
stating a brief description of the item(s), where the documents, plan, or specifications may 
be examined, the time and place for prior to the opening. Bid/Proposal openings must be 
at least fourteen days from the date of the first publication. Bid/Proposal requests shall be 
furnished to known suppliers and to any supplier requesting an opportunity to respond. 
Any vendor who fails to respond may be removed from the approved vendor list. Suppliers 

http://www.businessdictionary.com/definition/transparent.html
http://www.businessdictionary.com/definition/procurement.html
http://www.businessdictionary.com/definition/method.html
http://www.businessdictionary.com/definition/bid.html
http://www.businessdictionary.com/definition/competing.html
http://www.businessdictionary.com/definition/contractor.html
http://www.businessdictionary.com/definition/contractor.html
http://www.businessdictionary.com/definition/supplier.html
http://www.businessdictionary.com/definition/vendor.html
http://www.businessdictionary.com/definition/advertiser.html
http://www.businessdictionary.com/definition/scope.html
http://www.businessdictionary.com/definition/scope.html
http://www.businessdictionary.com/definition/specification-spec.html
http://www.businessdictionary.com/definition/terms-and-conditions.html
http://www.businessdictionary.com/definition/contract.html
http://www.businessdictionary.com/definition/criteria.html
http://www.businessdictionary.com/definition/aim.html
http://www.businessdictionary.com/definition/goods-and-services.html
http://www.businessdictionary.com/definition/goods-and-services.html
http://www.businessdictionary.com/definition/price.html
http://www.businessdictionary.com/definition/competition.html
http://www.businessdictionary.com/definition/favoritism.html
http://www.businessdictionary.com/definition/favoritism.html
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may be added to the approved vendors list by submitting their request in writing or by 
completing a Vendor Application Form and returning to the Purchasing Department. 

Pre-Bid Conference - Texas Local Government Code, section 262.0256 allows the 
commissioners court to require potential vendors to attend a mandatory pre-bid 
(preproposal) conference to discuss contract requirements and answer vendor questions. 
The Purchasing Agent works with the user department to determine if a pre-bid (pre-
proposal) conference is necessary and whether attendance is mandatory or optional. The 
Purchasing Office manages any pre-bid (pre-proposal) conference and requests that the 
user department makes staff available to answer questions at the conference. 

Receiving Competitive Sealed Bids - The below procedures will be followed when 
receiving competitive sealed bids in order to preclude any perception of favoritism or 
revealing bid prices or information. 

 
1. Bids will be received by the Purchasing Agent and or designee in the Smith 

County Purchasing Department. 
 

2. Bids will be stamped with the time and date received. The “Date Stamp Clock” 
in the Purchasing Department will serve as the official time clock for the 
purpose of identifying the date and time bids were received in the Purchasing 
Department. 

 
3. Bids received after the opening time will be returned unopened to the bidder 

with a letter from the Purchasing Agent notifying the bidder that the submitted 
bid was received after the due date and time. 

 
4. After bids are received, a secure place will be provided by the Purchasing 

Department for holding the bids until the opening date. The bids are to be 
received sealed and shall remain sealed until opened on the advertised date 
and time by the Purchasing Department in a public forum. 

 
5. On occasion, bids that are received in the mail, or by some other independent 

carrier, may be inadvertently opened. If this situation occurs, another 
Purchasing Department staff member will be called immediately to act as a 
witness that the details of the bid, particularly the price, were not reviewed 
and that the bid was again sealed by an employee of the Purchasing Department. 

 
6. Bids may be submitted electronically online through the Smith County Website 

on the Purchasing Department Page by utilizing the applicable software and 
instructions. Bids submitted electronically must be submitted by the bid 
deadline – late submissions will not be accepted. The Purchasing Agent or 
designee will open the electronic bid portal at bid opening. 
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Public Bid Opening: 
 

IFB: The Purchasing Agent publicly opens, reads aloud, and documents the bids at the 
date, time, and place specified in the notice. Preliminary tabulations are provided to the 
public upon request. 

 
RFP: The Purchasing Agent publicly opens and documents sealed proposals at the date, 
time, and place specified in the notice. Only the names of vendors submitting proposals are 
announced. Proposals are opened to avoid disclosure of contents to competing proposers 
and are kept secret during the process of negotiation. All proposals that have been 
submitted are available and open for public inspection after the contract is awarded, except 
for trade secrets and confidential proprietary information contained in them. Disclosure of 
all information obtained from a vendor is subject to the provisions of the Texas Public 
Information Act. 

 
No Responsive Bids Received 

 
Texas Local Government Code § 262.0225(d): “A county that complies in good faith with the 
competitive bidding requirements of this chapter [Texas Local Government Code, Chapter 262, 
entitled Purchasing and Contracting Authority of Counties] and receives no responsive bids for an 
item may procure the item under Section 262.0245.” 

Texas Local Government Code § 262.0245: This Section requires the county purchasing agent to 
adopt procedures that provide for competitive procurement, to the extent practicable under the 
circumstances, for the county purchase of an item that is not subject to competitive procurement 
or for which the county receives no responsive bid. 

Procedures to Follow 

If the County has complied with the competitive bid process (Texas Local Government Code § 
262.023) and no responsive bids were received, the Purchasing Department shall use the following 
procedures to satisfy the needs of the county. 

1. The same specifications that were used in the initial formal bid process will generally be 
used to obtain quotes from vendors known to provide the needed goods or services. 

 
2. Three (3) written price quotes for the item(s) and/or service(s) to be procured shall be 

obtained. If obtaining quotes from three (3) vendors is not possible, due to lack of 
competition or vendor interest, Purchasing will proceed to obtain as many quotes as 
possible. 

 
3. The lowest and best quote shall be determined in the same manner as defined in the formal 

bid process for which no bids were received. 
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4. The requesting department shall include its recommendation of the lowest and best quote 
to the Purchasing Department. Purchasing will then review the quotes, terms and 
conditions, and requesting department recommendation. After review, Purchasing shall 
request placement of the request on the Commissioners Court agenda for consideration and 
approval. When approved by the Commissioners Court, the necessary purchase order will 
be issued. 

 
5. This process may be continued for a twelve month period, subject to the following 

conditions: 
a. New price quotes shall be obtained every three (3) months at a minimum. Increases 

in price during the 12 month period of more than 25% will be subject to additional 
approval by the Commissioners Court. 

b. This process may be utilized for up to one (1) year after the competitive bid process 
resulted in no responsive bids. At the end of the one (1) year period, the item or 
service shall be rebid in accordance with Texas Local Government Code § 262.023. 

 
CONTRACTS AND CONTRACT ADMINISTRATION 

The user department will be responsible for monitoring and documenting contractor performance/ 
compliance. All documentation of non-compliance must be shared with Purchasing. 
Documentation related to clarification of expected performance standards that are complied with 
after problem notification, need not be provided to the Purchasing Department. If poor 
performance or non-compliance with the contract is evidenced, Purchasing will be responsible to 
initiate corrective action with the vendor. 

 
The Purchasing Agent will take all steps related to obtaining compliance with the contract, 
but will consult the Civil Division of the District Attorney’s Office before taking any steps toward 
suppression or termination of the contract. Before any letter, notices, or other communication 
related to termination or suspension are sent to the contractor, the contents of these should be 
reviewed by the Civil Division of the District Attorney’s Office as the initial steps toward potential 
litigation. The Purchasing Agent shall be responsible to review contracts to ensure procurement 
compliance and negotiation terms only. All other contract language and its correctness including 
contract preparation is not the responsibility of the Purchasing Agent 

 
Contract Modifications 

It is the policy of Smith County that change orders, be processed through the Purchasing 
Department in accordance with requisition procedures. The total contract price may not be 
increased unless the cost of the change can be paid from current and available funds. All contract 
modifications and change orders must be approved by the Smith County Commissioners 
Court. 
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PURCHASING PROFESSIONAL SERVICES 
 

The two (2) principal laws with which the Purchasing Agent must comply when procuring 
professional services are the Professional Services Procurement Act and the County Purchasing 
Act. 

 
There are two (2) kinds of professional services: 

 
1. Those professional services specifically defined under the Professional Services 

Procurement Act; and 
2. Those “other” professional services that are not specifically defined under either 

the Professional Services Procurement Act or the County Purchasing Act and which 
must be obtained in compliance with the County Purchasing Act. The Purchasing 
Agent must rely on court cases and Attorney General Opinions to determine what 
services are included in these “other” professional services. 

 
Request for Qualifications (RFQ) - To ensure vendors a fair and equal opportunity to do business 
with Smith County, and to ensure that the services of the most qualified professional are obtained; 
professional services should be purchased by using the Request for Qualifications (RFQ) process, 
unless otherwise exempted by commissioners court. Any exemption situations will be submitted 
to the commissioners’ court by the Purchasing Agent for approval. Contracts for the procurement 
of these professional services may not be awarded on the basis of bids. Instead, services must be 
awarded on the basis of demonstrated competence and qualifications. 

 
Procedures for the Request for Qualifications process will be followed as outlined in Chapter 2254 
of the Texas Government Code. 

 
Proposals are opened to avoid disclosure of contents to competing proposers and are kept secret 
during the process of negotiation. All proposals that have been submitted are available and open 
for public inspection after the contract is awarded, except for trade secrets and confidential 
proprietary information. 

 
Confidentiality Memorandum - The Purchasing Office uses a confidentiality memorandum to 
ensure compliance with the ethics policy related to keeping proprietary information confidential. 
Before the evaluation of confidential proposals, the Purchasing Office sends a memorandum to 
evaluation committee members for signature. The memorandum contains requirements to keep 
information confidential until the commissioners’ court approves an award. The evaluation 
committee members are expected to adhere to this memorandum during the competitive process. 

 
Evaluation and Negotiation - The Purchasing Office supervises the evaluation/negotiation process 
or committee to ensure that the evaluation is conducted fairly and that the integrity of the process 
is maintained. 
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If, as a result of an RFQ, Smith County enters into contracts with more than one (1) qualified 
professional so that there are several professionals under contract to provide services as needed, 
thereby creating a pool of professionals, then the user department must ensure that an RFQ is 
distributed at least once every five (5) years to allow newly qualified professionals may be added 
to the pool. 

 
SOLE SOURCE GOODS AND SERVICES 

 
Sole source goods and services require a statement from the Purchasing Agent as to the existence 
of only one source, and specifically noting which type of listed sole source good or service is being 
purchased. The statement will be submitted for consideration and approval by the commissioners’ 
court and must be reflected on the agenda of the meeting of the commissioners’ court. Sole source 
purchasing and procedures are outlined in Section 262.024 of the Texas Local Government Code. 

 
SMITH COUNTY LEASE POLICY 

It is the policy of Smith County to consider lease options for capital assets (vehicles & large 
equipment) for the Smith County Sheriff’s Department and/or the Smith County Road & Bridge 
Department only. Any departments requesting capital assets should get a proper written quote from 
the Smith County Purchasing Director or designee to attach to budget request documents to ensure 
proper funding of said request. 

(Policy adopted by the Smith County Commissioners Court 11/09) 
 
 

INVENTORY & DISPOSITION 

Per V.T.C.A., Local Government Code Sec. 262.011(l), “On July 1, of each year, the county 
purchasing agent shall file with the county auditor and each of the members of the board that 
appoints the county purchasing agent an inventory of all the property on hand and belonging to the 
county and each subdivision, officer, and employee of the County” § 263.152. Disposition: The 
Commissioners Court of a county may: 

(1) Periodically sell the county's surplus or salvage property by competitive bid or auction, 
except that competitive bidding or an auction is not necessary if the purchaser is another 
county or a political subdivision within the county that is selling the surplus or salvage 
property; 

(2) offer the property as a trade-in for new property of the same general type if the 
commissioners court considers that action to be in the best interests of the county; 

(3) order any of the property to be destroyed or otherwise disposed of as worthless if the 
commissioners court undertakes to sell that property under Subdivision (1) and is unable 
to do so because no bids are made; 
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(4) dispose of the property by donating it to a civic or charitable organization located in the 
county if the commissioners court determines that: 

a. undertaking to sell the property under Subdivision (1) would likely result in no bids 
or a bid price that is less than the county’s expenses required for the bid process; 

b. the donation serves a public purpose; and 

c. the organization will provide the county with adequate consideration, such as 
relieving the county of transportation or disposal expenses related to the property; 

When property is determined to be surplus/salvage, is no longer needed, is in unusable or unsafe 
condition, it shall be disposed of as outlined below. 

Items purchased by Federal Funds or Grant Funds shall be handled in accordance with their 
respective regulations. 

Disposal of county property by donation to civic or charitable organization requires a determination 
by the Commissioners Court pursuant to Texas Local Government Code § 263.152(a)(4). Such 
disposal will require a Commissioners Court order making the specific findings outlined in Texas 
Local Government Code § 263.152(a)(4). Departments desiring to donate county property shall 
coordinate with the Purchasing Department and the Civil Division of the District Attorney’s Office. 

The originating department must follow the following procedure: 

A. Originator must complete a Smith County Inventory Form and send original form to 
the Purchasing Department for processing. 

B. Purchasing Agent or designee will inspect the property and will make a determination 
on the nature of the surplus property. 

C. On the recommendation of the Purchasing Agency, the Commissioners Court, by 
approval, may declare the property surplus and no longer needed by the county and 
authorize disposal of the property. D. Disposal will be as follows: 

1. Inventory tags will be removed (by purchasing prior to auction) and a list will 
be given to the County Auditor. 

2. Property will be turned over to an approved auctioneer. The auctioneer will be 
responsible for following established State of Texas law for the advertisement, 
soliciting and bidding of property. 

3. Auctioneer will auction the property after publication, as per law. 
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A. All sales will be handled by the giving of a check or cashier’s check. All proceeds will 
be given to the County and deposited in the General Fund with the giving and receiving 
of receipts thereof. 

B. Trade-Ins, items that are beyond repair, no longer of use, or surplus may be traded-in 
on more useful like items, with approval of Commissioners’ Court. 

1. Originator must complete a Smith County Inventory Form and send the original 
form to the Purchasing Department for processing. 

2. Commissioner’s Court must authorize the trade-in, prior to trade-in. 

3. In all cases where property is declared surplus, property shall be removed from 
County Inventory by the purchasing Department. Since title to all personal 
property is vested to Smith County, no property may be sold, traded, or 
disposed of without commissioners court action, with the following 
exceptions: 

a. Scrap building materials, 

b. Parts of equipment that cannot be used or identified. In such cases, the 
Purchasing Agent shall inspect the personal property and declare them 
scrap, making a written notation for the record of the nature of the 
item(s), the reason for scraping, and the date of disposal. Such records 
shall be kept for at least three years. 

Relocation of Furniture and Equipment 

The moving of county inventory must be coordinated with the Purchasing Department. Each 
department must complete a Smith County Inventory Form (forms located on county’s intranet) 
and Submit the original form to the Purchasing Department for processing. The Purchasing 
Department will review the items requested to be re-located and will verify a time and date for said 
items to be moved within two weeks from the original date of request. (Please note Purchasing has 
to get aid from other departments to get furniture re-located) 

The Purchasing Department is not responsible for assembly or the disassembly of furniture, 
equipment, etc. All items must be cleared away from the property to be moved. 

All requests to move computer equipment and/or peripherals must be approved and coordinated 
by the IT Department. 

VENDOR REGISTRATION 

In an effort to provide a fair place for all vendors to do business and to protect our elected officials, 
Smith County has a no contact clause. It is Smith County’s policy that all vendors interested in 
doing business with the county must first register with the Smith County Purchasing Director or 
designee prior to contacting/meeting with any elected official, department head or employee of 



30  

Smith County. Vendor Registration can be done through utilization of the county’s website and/or 
contacting the Smith County Purchasing Department directly. 

 

 
VENDOR RELATIONS 

It is Smith County’s policy to maintain and practice the highest possible standards of business 
ethics, professional courtesy, and competence in all of our dealings. At all times, applicable laws 
must be scrupulously observed. In this regard, the following should be observed when dealing with 
suppliers and/or their representatives: 

A. To accord prompt and courteous reception, as well as fair and equal treatment, to all 
suppliers and their representatives, 

B. Provide equal opportunity for all suppliers to offer price quotes and products, 

C. Guarantee the confidentiality of all price quotations made by vendors, 

D. Explain as clearly and fully as possible to suppliers the reason for any rejection of prices 
and/or quotes provided, 

E. Remain scrupulously free from obligations to any supplier, 

F. Keep informed about sources of supply, current methods, services, and material; 
encourage their testing of new product samples, 

G. If, for any reason, one vendor is permitted to re-quote, his competitors will be given the 
same opportunity. Re-quoting should be restricted to an absolute minimum. 

The Purchasing Director and Purchasing Department Personnel deal with vendors on a continuous 
basis. It is important that information be recorded about specific performance of all vendors. 

The Purchasing Department welcomes any useful and constructive evaluations from departments. 
This information will be useful for the Purchasing Department to monitor and effectively stimulate 
vendor activities and performance. 

The Vendor Performance Evaluation form is available in the Purchasing Department. 

DEBARMENT AND SUSPENSION 

 
In an effort to provide assurance to the Federal Government that the State of Texas and its sub 
recipients comply with Federal Executive Order12549, 44 CFR § 13.35 (“Sub-awards to debarred 
and suspended parties”), and the Texas Uniform Grant Management System (UGMS), the Texas 
Department of Public Safety/Texas Homeland Security-State Administrative Agency requires all 
Homeland Security Grant Program sub-recipients (to include all programs administered by the 
TXDPS/THS-SAA) check the debarment status of all vendors before contracting with or making 
any purchases with funds from any federal grant. 
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The Excluded Parties Listing Systems (EPLS) is an electronic database of parties excluded from 
federal procurement and non-procurement programs and is located at https://www.SAM.Gov. The 
EPLS identifies those parties excluded throughout the U.S. Government (unless otherwise noted) 
from receiving Federal contracts or certain subcontracts and from certain types of Federal financial 
and nonfinancial assistance and benefits. 

 
Authority 
Executive Order 12549 – Debarment and Suspension 

 
Policy 
Prior to procuring or entering into contract(s) for any goods/services, the sub-recipient must check 
debarment status of the vendor using the EPLS system (https://www.SAM.Gov) and document 
that verification has occurred. This policy applies to the procurement of all goods or services 
regardless of unit price or quantity. 

 
All purchases with grant Funds shall comply with the rules, standards, or procedures as required 
by the granting agency. These requirements will include bit not limited to adherence to Uniform 
Grant management Standards, Code of Federal Regulations, Single Audit Act, Texas Homeland 
Security State Administrative Information Bulletins and any other applicable regulations specific 
to any and all grant funding awarded to Smith County. 

 
Purchases requested from grant funds must include the following information on the requisition 
from the requesting department: 

 
 Grant Name & Fund Number 
 Vendor Debarment Information 
 Verifiable documentation for all purchases approved by the Commissioners Court 

 
The Purchasing Agent and or designee should seek approval from the County Grant Administrator 
prior to authorizing and purchases from grant funds. 

OFFICIAL REPRESENTATIVE 
 

The County Purchasing Agent or designee shall verify the debarment status of all vendors prior to 
utilizing Homeland Security Grant Funds, using the EPLS system (SAM.gov). 

 
Procedure 
 Go to the EPLS Website (https://www.SAM.Gov). 
 The County Purchaser or their agent will search the EPLS system for the vendor. 
 If the vendor is found to be debarred, the vendor may not be used for procurements utilizing 

Homeland Security Grant Funds. 
 If the vendor is found not to be debarred, print the screen page and retain with the 

procurement documentation. 

https://www.sam.gov/
https://www.sam.gov/
https://www.sam.gov/
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 A copy of the screen print indicating the vendor is not debarred, at the time of the 
procurement, must be included with the supporting documentation submitted to the Texas 
Homeland Security State Administrative Agency requesting reimbursement or advance. 

 
SAA Monitoring 
During monitoring and reviews, sub-recipients must be able to provide proof of a written policy 
requiring verification of debarment status. Records of vendors verified should be retained for audit 
purposes (maintain a copy of the screen print verification from the EPLS website) throughout the 
record retention period for the particular grant. Status will be checked www.SAM.gov 

CERTIFICATE OF INTERESTED PARTIES 

(Form 1295) 
 

In 2015, the Texas Legislature adopted House Bill 1295, which added Section 2252.908 of the 
Government Code. The law states that a government entity may not enter into certain contracts 
with a business entity* unless the business entity submits a disclosure of interested parties to the 
government entity. The disclosure of interested parties will be submitted online via Form 1295 
through the Texas Ethics Commission website and must be submitted to the governmental entity 
prior to any signed contract and/or vote by the governing authority. 

 
1. When an apparent Awardee has been identified, the Buyer must contact them immediately 

and request Form 1295. Awardee must return completed, notarized form, to purchasing 
within 10 days of request. 

2. Unsuccessful bidders are not required to complete Form 1295. 
3. The Awardee must place the Smith County Contract Number on Form 1295, in line #3. 
4. Prior to Commissioners’ Court approval buyer must acknowledge on the TEC website, the 

receipt of the correctly completed Form 1295. 
5. Renewals are also part of this process. Each renewal, change order, contract alteration, 

modification, etc. will require a new form from the Vendor. 
 

The Purchasing Agent will not be responsible to retrieve Vendor Form 1295 for any contracts, 
renewals, leases that were not processed through the Purchasing Office. 

 
*Business Entity does not include another governmental entity. 

 
 

CONFLICT OF INTEREST DISCLOSURE 
 

Chapter 176 of the Texas Local Government Code requires the filing of Conflict of Interest 
Questionnaires by certain individuals and businesses. 

http://www.sam.gov/
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The Questionnaires require disclosures describing certain business and gift giving relationships, if 
any; the filers may have with the commissioners’ court members, the purchasing agent and other 
elected/appointed officials. 

 
The Law applies to: 
 Businesses and individuals who contract with the county 
 Businesses and individuals who seek to contract with the County, (regardless of whether a 

bidder is awarded the contract), and 
 Agents who represent such businesses in their dealings with the County 

 
Compliance is the responsibility of the individual, business and agent who is subject to the law’s 
filing requirements 

 
All Conflict of Interest Questionnaires must be filed with the Smith County Clerk. 

 

 
CODE OF ETHICS Policy 

It is the policy of Smith County that the following ethical principles will govern the conduct of 
every employee involved directly or indirectly in the County procurement process. 

Responsibility to County 

Employees will avoid any activities that would compromise or give the perception of 
compromising the best interest of Smith County. Employees will not use confidential proprietary 
information for actual or anticipated personal gain. 

Conflict of Interest 

Employees will avoid any activity that would create a conflict between personal interests and the 
interest of Smith County. Conflicts exists in any relationship where an employee is not acting in 
the County’s best interest and may be acting in their own best interests or the interests of someone 
associated with them. 

Such conflicts of interest would include being involved in any procurement activity in which: 

• The employee or any member of the employee’s family has any financial interest 
pertaining to the Smith County procurement process; 

• A business or organization in which the employee, or any member of the 
employee’s family, has a financial interest pertaining to the Smith County 
procurement process; or 

• Any other person, business, or organization with whom the employee or member 
of the employee’s family is negotiating or has any arrangement concerning 
prospective employment. 
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If any such conflicts of interest exist, the employee will immediately notify the Purchasing Director 
in writing and will remove himself/herself from the Smith County procurement process. 

Perception 

Employees will avoid any appearance of unethical or compromising practices in all relationships, 
actions, and communications. 

Gratuities 

Employees will never solicit or accept money, loans, gifts, favors, or anything of value, from 
present or potential vendors which might influence or appear to influence any purchasing decision. 
If anyone is in doubt whether a transaction complies with this policy, the individual should disclose 
the transaction to the Purchasing Director for interpretation. 

 

 
Subcontractor(s) 

It shall be a breach for any payment, gratuity or offer of employment to be made on behalf of a 
subcontractor under a contract to the prime contractor or higher tier subcontractor for any contract 
for Smith County, or any person associated therewith, as an inducement for the award of a 
subcontract to order. 

Confidential Information 

It shall be a breach of ethics for any employee or former employee of Smith County knowingly to 
use confidential information for actual or anticipated personal gain or for the actual or anticipated 
gain of any person. 

 
CREDIT CARD POLICY 

Authority: 

Texas Local Government Code § 262.015 (o) allows the Purchasing Agent to establish the credit 
card rules (subject to Commissioners Court approval) as follows: 

(o) The county purchasing agent shall adopt the rules and procedures necessary to implement the 
agent's duties under this section subject to approval by the commissioner’s court. Notwithstanding 
Subsection (f) or other law, rules and procedures adopted under this subsection may include rules 
and procedures for persons to use county purchasing cards to pay for county purchases under the 
direction and supervision of the county purchasing agent. 

(f) A purchase made by the county purchasing agent shall be paid for by a warrant drawn by the 
county auditor on funds in the county treasury in the manner provided by law. The county auditor 
may not draw and the county treasurer may not honor a warrant for a purchase unless the 
purchase is made by the county purchasing agent or on competitive bid as provided by law. 
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Purpose: 

The purpose of this policy is to establish procedures for the use of County Credit Cards. This policy 
is being established in order to provide immediate access to goods and/or services and basic travel 
registration. All Credit Card purchases shall adhere to all purchasing statutes, rules, policies and 
procedures when using the card. The use of a credit card does not automatically exempt a 
governmental agency or its officers or its employees from any purchasing requirements of state 
law. 

• The Credit Card is provided and utilized to make basic travel registration, and small or spot 
purchases of business related goods and services. 

• All Credit Card purchases must follow Smith County’s Procurement Policies and 
appropriate encumbrances must be made prior to the utilization of any credit card purchases 
to ensure adequate funds are available. 

• All Smith County Credit Cards shall remain in the safe and checked out as needed by the 
Smith County Purchasing Director or its designee. 

• Smith County Credit purchases should be made only when there are specific situations of 
need and/or the vendor does not direct bill. 

Unauthorized Credit Card Use: 

Smith County may not use a credit card and may not reimburse and officer or employee for use of 
said credit card for the following: 

• A purchase of a personal nature or any other purchase not connected with county business. 

• A cash advance. 

• Charges for entertainment. 

• Purchases made in attempt to bypass the normal purchasing policy. 

• A purchase that violates any provision of state law or Smith County’s Procurement Policies 
and Procedures. 

• Under “NO” circumstances should an authorized credit card user allow another person to 
use the county credit cards either by physically having the card in their possession or by 
giving a card number to another individual or vendor so as to allow someone other than the 
designated cardholder to use the card. 

Any person(s) who makes unauthorized purchases, carelessly uses the card, or fails to turn in the 
appropriate documentation in a timely manner, will be liable for the total dollar amount of such 
unauthorized purchases, plus any administrative fee charged by the bank in connection with 
misuse. 

Responsibilities 
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• Ensure sales tax is not charged at time of purchase. 

• Ensure appropriate encumbrances are made with the issuance of a purchase order prior to 
the utilization of any credit card purchases. 

• When a charge is made, documentation shall be retained as proof of purchase. 

• Hotel rooms will NOT be charged on the Credit Card; they will only be reserved. It is the 
responsibility of the department to request a check from the County Auditor for the amount 
of the hotel room, prior to the conference. 

• If a county employee requests Purchasing Personnel to reserve a hotel room, airline ticket, 
or rental car; it is the responsibility of said employee to cancel reservations in the event 
the trip is cancelled or they are unable to attend. 

• Personal charges on hotel bills should be paid for at checkout time by the employee and 
not charged to the county credit card. 

• It is the card holder’s responsibility to take reasonable steps to ensure that proper 
safeguards are maintained of the card, account number, personal identification number, 
electronic serial number, or mobile identification number from unauthorized disclosure. 

Payment 

At the end of each billing cycle, all statements with accompanying purchase orders shall be sent to 
the Auditor’s Office for processing. 

Confidentiality of Credit Card Numbers 

Pursuant to Texas Government Code § 552.136, the County credit card number shall remain 
confidential. Information that is confidential pursuant to the above statute is information 
containing: 

A card, plate, code, account number, personal identification number, electronic serial 
number, mobile identification number, or other telecommunications service, equipment, or 
instrument identifier or means of account access that alone or in conjunction with another 
access device may be used to: 

(1) obtain money, goods, services, or another thing of value; or 

(2) initiate a transfer of funds other than a transfer originated solely by paper 
instrument. 

A credit card, debit card, charge card, or access device number that is collected, assembled, or 
maintained by or for a governmental body is confidential and such information shall be redacted 
from any information disclosed pursuant to the Texas Public Information Act, Texas Government 
Code, Chapter 552. (Texas Government Code § 552.136) 



37  

Smith County Environmental/Sustainable Procurement Policy 

(adopted by Smith County Commissioner’s Court 5/14/2019) 

Recycled and energy consumptive materials, life cycle costing and environmental 
procurement should be factors in purchasing decisions for goods and services for Smith 
County. 

 
The purpose of this policy is to encourage and enable all county employees and elected officials 
involved with the procurement of goods and services to use environmental responsibility as a 
factor in their purchasing decisions. Guidelines shall be established governing the review and 
approval of specifications for the procurement of selected materials based on considerations of 
recycling, energy conservation, life cycle costing and other environmental considerations. 

 
Environmental/Sustainable Procurement Policy 
This Sustainable Purchasing Policy, hereinafter referred to as Policy, has been established to 
ensure the consideration of procurement of products and services that reduce the consumption of 
resources and the production of waste, minimize adverse health effects and reduce costs to the 
County. 
The principles of the Policy are based upon resource efficiency, life cycle perspective, and 
pollution prevention. 

• Resource efficiency incorporates preference to reusable content and recycled materials 
over virgin materials, as well as energy and water conservation. 

• Life cycle perspective considers the environmental impact of a product or service over its 
lifetime (raw material extraction, manufacturing, packaging, transport, energy 
consumption, maintenance and disposal). 

• Pollution prevention incorporates processes and practices that prevent the creation of 
pollution and wastes, rather than managing these after they have been created. 

The Policy requires the County to: 
1. Strongly promote and enable the purchase and use of materials, products and services that 

are fiscally responsible, reduce resource consumption and waste, promote local business 
opportunities, and promote human health and well-being. 

2. Minimize the consumption of non-replaceable natural resources by reviewing current and 
proposed future usage and evaluating the pros and cons of alternatives. 

3. Maximize the reuse and recycling of materials. 
4. Reduce waste in the manufacturing, use, and packaging of products. 
5. Consider the energy usage/cost of operating equipment prior to purchase. 
6. Specify items that can be recycled or used. 
7. Consider factors that provide other environmental and health benefits in purchasing 

decisions. 
 

Procedures and Guidelines may be established as necessary to ensure the continuation of a viable 
and strong Sustainable Procurement Program. 
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APPENDIX 
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VENDOR PERFORMANCE EVALUATION FORM 
 
 

The Vendor Performance Evaluation Form can be filled out by any employee of Smith County to 
inform the Purchasing Department of vendor performance. This form must be filled out completely 
and returned to the Purchasing Department as soon as possible after the occurrence. Be specific as 
possible to describe the occurrence, good or bad. Please photocopy this form and keep a copy for 
your records. 

Date:   

Employee’s Name:    

Office/Department:    

Company Name:   

Sales Representatives Name:     

 
Occurrence: 

 
 
 
 

Signature of Employee 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

2/13/26 Don Bell

2/24/26 Information Technology

ESD1 Third Party Data Access Agreement

Consider and take necessary action to approve the 3rd Party Data Access Agreement 
between the Lindale Volunteer Fire Department and Smith County to provide Spillman 
Hosting Services and authorize the County Judge to sign all related documentation.  

The Lindale Volunteer Fire Department has requested access to Spillman for the Fire 
Module and will be connecting to our agency server and network to access Data.  Dispatch 
will now have more visibility to dispatch fire calls for ESD1.  

Soft ongoing costs for support from the SO and IT

dbell@smith-county.com

rlaney@smith-county.com

✔

✔ ✔

✔

SUBMIT
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Office Use Only         
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Title: 
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 Court Orders                     
 Presentation               
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 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/13/2026 Michelle Allcon

02/24/2026 Elections

Elections

Consider and take necessary action to approve a Facility Use Agreement between 
Smith County and Tyler Junior College for the May 2, 2026 election, and authorize the 
county judge to sign all related documentation.

Michelle Allcon mallcon@smith-county.com

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
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the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
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Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
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  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/13/2026 Michelle Allcon

02/24/2026 Elections

Elections

Consider and take necessary action to approve the Interlocal Agreements for conducting elections between Smith County 
and the following political subdivisions for the May 2, 2026 Election and authorize the county judge to sign all related 
documentation. 
a. City of Tyler 
b. Tyler Junior College

Michelle Allcon mallcon@smith-county.com

✔

✔ ✔

✔

SUBMIT



24 February

















24 February

24 February
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SMITH COUNTY COMMISSIONERS COURT 
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Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/17/2026 Frank Davis

02/24/2026 Purchasing for R&B

Award Annual Bids for R&B

Consider and take necessary action to award annual contracts for the following bids and authorize the County Judge to 
sign all related documentation. 
a. RB-15-26 Annual Contract for Roadway Striping  
b. RB-16-26 Annual Contract for Drainage Culverts 
c. RB-19-26 Annual Contract for Asphaltic Materials

All three of these contracts are annual contracts that are requested for a one (1) year term 
with a (1) year renewal option. 

FY26 Budget

Frank Davis fdavis@smith-county.com

Amber Niles aniles@smith-county.com

Jordan Norris jnorris@smith-county.com

Christina Haney chaney@smith-county.com

✔

✔ ✔

✔

SUBMIT



Description of Items
Quantity 

(LF)

Price per 

Foot
Total Price

Price per 

Foot
Total Price

15 in. polyethylene pipe 400 $11.02 $4,408.00 $13.00 $5,200.00

18 in. polyethylene pipe 400 $14.77 $5,908.00 $18.00 $7,200.00

24 in. polyethylene pipe 400 $24.75 $9,900.00 $30.00 $12,000.00

30 in. polyethylene pipe 200 $35.15 $7,030.00 $38.00 $7,600.00

36 in. polyethylene pipe 100 $49.05 $4,905.00 $51.00 $5,100.00

42 in. polyethylene pipe 40 $62.08 $2,483.20 $72.00 $2,880.00

48 in. polyethylene pipe 40 $71.65 $2,866.00 $83.00 $3,320.00

15 in. polyethylene coupling 1 $16.52 $16.52 $58.58 $58.58

18 in. polyethylene coupling 1 $27.17 $27.17 $74.16 $74.16

24 in. polyethylene coupling 1 $39.71 $39.71 $111.58 $111.58

30 in. polyethylene coupling 1 $92.31 $92.31 $168.64 $168.64

36 in. polyethylene coupling 1 $128.45 $128.45 $177.80 $177.80

42 in. polyethylene coupling 1 $188.00 $188.00 $249.50 $249.50

TOTAL BASE BID “B” $37,992.36 $44,140.26

Description of Items
Quantity 

(LF)

Price per 

Foot
Total Price

Price per 

Foot
Total Price

24 in. polyepropylene pipe 100 $39.13 $3,913.00 N/A $0.00

30 in. polyepropylene pipe 100 $61.36 $6,136.00 N/A $0.00

36 in. polyepropylene pipe 100 $67.35 $6,735.00 N/A $0.00

42 in. polyepropylene pipe 100 $89.72 $8,972.00 N/A $0.00

48 in. polyepropylene pipe 100 $114.46 $11,446.00 N/A $0.00

54 in. polyepropylene pipe 40 N/A $0.00 N/A $0.00

60 in. polyepropylene pipe 40 $138.88 $5,555.20 N/A $0.00

TOTAL BASE BID “B” $42,757.20 $0.00

Base Bid B - Corrugated Polypropylene 

Pipe (Smooth Interior Wall)
Hamilton Supply Apsco Supply

Base Bid B - Corrugated Polyethylene 

Pipe (Smooth Interior Wall)
Hamilton Supply Jones Supply & Mfg, LLC

 RB-16-26

Annual Contract for Drainage Culverts - Poly Pipes



Texas Bit

Base Bid "A"

Asphaltic Concrete Patch Material

BULK DELIVERY

1 bid received

Vendors Primary

Texas Bit

5509 Old Jacksonville Hwy

Tyler, TX 75703

Lance Phillips

903-561-1321

lance.phillips@texasbit.com

 RB-19-26

Annual Contract for Asphaltic Concrete Patching Material

$175.00/ton

mailto:lance.phillips@texasbit.com


UNIT EXTENDED

PRICE PRICE

PAVEMENT MARKING

(REFLECTIVE PAINT) Linear

(Equivalent to: TxDOT Item 666, Feet

Type II, 4 - inch, Yellow/White)

PAVEMENT MARKING

(REFLECTIVE PAINT) Linear

(Equivalent to: TxDOT Item 666, Feet

Type II, 6 - inch, Yellow/White)

REFLECTIVE PAVEMENT

MARKERS

(Equivalent to: TxDOT Item 672,

Type II-A-A)

VENDOR: Striping Technology, LP

P.O. Box 4279

Tyler, TX 75712

Danny Long

903-595-6800

danny@st-lp.com

TOTAL BID $158,000.00

Each3,000 $6.00 $18,000.00

$0.35 $70,000.00

200,000 $0.35 $70,000.00

UNITQUANTITY ITEM DESCRIPTION

200,000

 RB-15-26

Annual Contract for Roadway Striping

mailto:danny@st-lp.com
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before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 
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 Executive Session 
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Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

2/11/2026 Misty Green

2/24/2026 County Auditor

Modify County Pay Scale

Consider and take necessary action to modify the FY26 County Pay Scale to include 
Animal Control Dispatcher and authorize the County Judge to sign all related 
documentation.

Pay Range 159 Animal Control Dispatcher 
Step 1 $37,440 
Step 2 $38,500 
Step 3 $39,700

Misty Green mgreen@smith-county.com

✔

✔ ✔

✔

SUBMIT



Smith County Salary Plan - Adopted FY26
County Pay Scale

Effective 10/5/2025

Position
Payroll 
Scale

Payroll 
Range  STEP 1  STEP 2  STEP 3 

Animal Control Dispatcher CO 159 37,440$             38,500$             39,700$             Proposed

 

Approved by Commissioner's Court Date

 FY26 Adopted Salary Plan 

(CO) County Scale (2) W:\Salary Plan\Salary Plan -Adopted FY26
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Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

2/9/2026 Jennafer Bell

2/24/2026 County Clerk

Comm Court Minutes - January 2026

Consider and take the necessary action to approve the Commissioners Court minutes 
for January 2026.

✔

✔ ✔

✔

SUBMIT



THE FOREGOING COMMISSIONERS COURT MINUTES 
FOR THE MONTH OF JANUARY 2026 A.D. ACCEPTED 

THE 24TH DAY OF FEBRUARY 2026 A.D. 

___________________________ 
Neal Franklin 
County Judge 

_______________________________ 
Christina Drewry
Commissioner, Precinct 1 

________________________________ 
J Scott Herod 
Commissioner, Precinct 3 

_________________________________ 
John Moore
Commissioner, Precinct 2 

_________________________________ 
Ralph Caraway, Sr. 
Commissioner, Precinct 4 
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Name: Email: 
Name: Email: 
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2/9/2026 Jennafer Bell

2/24/2026 County Clerk

Comm Court Recordings - January 2026

Receive Commissioners Court recordings for January 2026. 

✔

✔ ✔

✔

SUBMIT
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Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
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  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 
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Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/09/2026 KAREN NELSON

02/24/2026 ROAD & BRIDGE

PLAT

Consider and take necessary action to authorize the County Judge to sign the: 
a. Re-Plat for Blue Ridge Estates Phase Two, Lot 52, Precinct 1, 
b. Final Plat for the Hamilton Subdivision, No. 2, Precinct 2, 
c. Final Plat for Burkett Estates, Precinct 1; and 
d. Final Plat for the Cole, Prewitt and Rudisill Addition Phase 2, Precinct 1 

✔

SUBMIT





DRAFT





OWNER'S STATEMENT: 

THAT I/WE, CYNTHIA G. BURKETT, ARE THE OWNER(S) OF THE PROPERTY SHOWN HEREON AND 
DO HEREBY CERTIFY THAT I/WE, THE OWNERS OF THE PROPERTY, DO HEREBY ACCEPT THIS AS 
ITS PLAN FOR SUBDIVIDING INTO LOTS AS SHOWN AND DEDICATE TO THE PUBLIC FOREVER THE 
STREETS, ALLEYS, AND EASEMENTS SHOWN HEREON. 

BY: � 
CYNTHIA G. BURKETT 

SUBSCRIBED AND SWORN TO BEFORE ME, A NOTARY PUBLIC, IN AND FOR 
THE STATE OF TEXAS, 

THIS --�- DAY OF .h..$ , 2026. 

,if?:::9 �---

SURVEYOR'S STATEMENT: 

A��!'.it,
-'.-

DAVID BUSSELL , ' 
'=i:*

··.::C,:c Notary Public, State of T,
_
,,,sj1 

- •, . • = l � 
�';-;,\ .... jf-f Comm. Expires 08-13-21,/J !\
''tR\,,,,," Notary ID 13552802�- !l 

I, CRUSE B. SUDDUTH, REGISTERED PROFESSIONAL LAND SURVEYOR NO. 5308, 
DO HEREBY CERTIFY THAT THE PLAT SHOWN HEREON WAS PREPARED 
FROM AN ACTUAL SURVEY MADE UNDER MY DIRECTION AND SUPERVISION 
ON THE GROUND DURING THE MONTH OF DECEMBER, 2025. 

GIVEN UNDER MY HAND AND SEAL THIS 5_;[.tl_ DAY OF �,-1,147

---����
CRUSE B. SUDDUTH, R.P.L.S. NO. 5308 

APPROVED: 

APPROVED BY THE COMMISSIONERS COURT, SMITH COUNTY, TEXAS, ON 

THIS THE DAY OF __________ , 2026. 

COUNTY JUDGE 

GENERAL NOTES: 

1. SELLING A PORTION OF THIS ADDITION BY METES AND BOUNDS IS A
VIOLATION OF COUNTY & CITY REGULATIONS AND STATE LAW AND IS 
SUBJECT TO FINES AND WITHHOLDING OF UTILITIES AND BUILDING PERMITS. 

2. THIS ADDITION LIES IN ZONE "X" AS SHOWN ON FIRM PANEL 48423C0495D,
EFFECTIVE DATE: 4/15/2014.

3. BEARINGS ARE BASED ON THE TEXAS STATE PLANE COORDINATE
SYSTEM, TEXAS NORTH CENTRAL ZONE 4202, N.A.D. 1983.

4. ALL LOT CORNERS ARE MARKED WITH A 1/2" IRON ROD UNLESS
OTHERWISE NOTED. 

5. PLAT IS FOR RECORDING PURPOSE ONLY UNTIL SUCH TIME DEDICATED 
PROPERTY IS FORMALLY ACCEPTED INTO SMITH COUNTY'S MAINTENANCE
INVENTORY BY THE COUNTY'S COMMISSIONER COURT.

6. THE PROPOSE OF THIS PLAT IS TO SUBDIVIDE THE RESIDUE OF A CALLED
11.000 ACRE TRACT DESCRIBED IN DOCUMENT NUMBER 2002-R0029312, INTO 2
INDIVIDUAL LOTS. 

7. THIS SURVEY WAS DONE WITHOUT THE BENEFIT OF AN ABSTRACT OF TITLE. 

8. NO ATTEMPT WAS MADE TO LOCATE ANY UNDERGROUND UTILITIES. 

, 2026. 

-- -- ---

---

----

-----

_____ .--________ ,,, __ CR 118
- - - -

0.260Ac� l)edicated by this plat 

N 85"52'21" E 338.45' 
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Gregory S. Graham 
Called 3.995 Acres 
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4.982 Acres 

W◄·•►E 

' 

(/) 

0 
"'! 
"'-
� 
(Tl 

0) 
<D 

s 

"' 
(JI 
... _ 
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BURKETT ESTATES 

J. MAST SURVEY, A-625

SMITH COUNTY, TEXAS

Doc. No. 1997-R0022222 
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DON THOMAS QUEVADO SEVEN LEAGUE GRANT, SECTION 44, A-18 

(BEARINGS ARE BASED ON THE TEXAS COORDINATE SYSTEM, NORTH CENTRAL ZONE, NAD 83 MAP DA TUM) 
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NOTICE: SELLING A PORTION OF THIS ADDITION BY METES AND BOUNDS 
IS A VIOLATION OF CITY ORDINANCE AND STATE LAW AND IS SUBJECT 
TO FINES AND WITHHOLDING OF UTILITIES AND BUILDING PERMITS. 

COLE, PREWITT & RUDISILL INC 
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OWNER'S STATEMENT: 

THAT WE, COLE, PREWITT & RUDISILL LLC, HEREBY ADOPT THIS PLAT 
DESIGNATING THE HEREINABOVE DESCRIBED PROPERTY AS A FINAL 
PLAT FOR THE COLE, PREWITT & RUDISILL ADDITION PHASE 2, AND DO 
ACCEPT THIS AS OUR PLAN FOR THE SUBDIVIDING INTO LOTS AND 
BLOCKS AND DO DEDICATE TO THE PUBLIC THE STREETS AND 
EASEMENTS AS SHOWN. IT IS THE PROPERTY OWNER'S 
RESPONSIBILITY TO VERIFY EASEMENTS PRIOR TO CONSTRUCTING 
ANY IMPROVEMENTS. 

WITNESS, MY HAND, THIS THE 6? fh DAY OF &brue,,rt , 2026.

BY, 4� 
KIM COLE, AUTHORIZED REPRESENTATIVE 
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SUBSCRIBED AND SWORN BEFORE ME, A NOTABY PUBLIC, IN AND FOR 
THE ST

Y
�/"

"' THE 1,,-/h DAY OF ie/r,;,cry . 2D2fi. 

6 � Chris Vinson 

SURVEYOR'S STATEMENT: COLE, PREWITT & RUDISILL ADDITION 
PHASE 2 

NOTARY PUBLIC My Commission Expires • 
11/28/2029 

Notary 10131363727 I 

APPROVAL: 

THIS PLAT APPROVED BY THE COMMISIONERS COURT OF SMITH 
COUNTY, THIS THE __ DAY OF ____ , 2026. 

COUNTY JUDGE 

I, JOSEPH POLLARD, REGISTERED PROFESSIONAL LAND SURVEYOR NO. 6499, DO 
HEREBY CERTIFY THAT THIS PLAT WAS PREPARED FROM AN ACTUAL SURVEY MADE ON 
THE GROUND UNDER MY DIRECTION AND SUPERVISION DURING THE MONTH OF JUNE, 
2017. 

:a_,._;::-/� 
JOSEPH K. POLLARD 
REGISTERED PROFESSIONAL LAND SURVEYOR NO. 6499 
STATE OF TEXAS 

(,' �. < -1> � .. <"o 

CM=CONTROLLING MONUMENT 
EOP=EDGE OF PAVING 

INDICATES FND. 1 /2" I. ROD 
UNLESS OTHERWISE NOTED. 

INDICATES SET 1 /2" I. ROD 
MARKED WITH A PLASTIC CAP: 

BMS TYLER. 

INDICATES POINT FOR CORNER 
UNLESS OTHERWISE NOTED. 

0 80 160 

� I 
240 

SHEET 2 OF 2 

PART OF 150.668 ACRES 
DON THOMAS QUEVADO 
SEVEN LEAGUE GRANT, 

SECTION 44, A-18 
SMITH COUNTY, TEXAS 

BMS TYLER SURVEYORS 
BOB MATUSH SURVEYING, INC. 

REGISTERED PROFESSIONAL LAND SURVEYORS 
2624 KENSINGTON DRIVE, SUITE 107 TYLER, TEXAS 75703 

TEL. (903) 561-7287 www.bmstyler.corn 
T.B.P .E.L.S. FIRM NO. 10048200 

JOB NO .. 20-034 DATE: 22 JANUARY 2026 SCALE: 1 "= 80' 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/09/2026 KAREN NELSON

02/24/2026 ROAD & BRIDGE

Utility Permits

Receive pipe and/or utility line installation request (notice only): 
a. County Road 136, CenterPoint Energy, Precinct 1, 
b. County Road 1298, Primoris, Precinct 1; and 
c. County Road 1298, Primoris, Precinct 1

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell
Weekly Auditor

Weekly Bill Pay

Consider and take necessary action to approve and/or ratify payment of accounts, 
bills, payroll, transfer of funds, amendments, and health claims.

✔

✔

✔

SUBMIT
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   SMITH COUNTY TREASURER

VENDOR 019916 DHS - BUREAU OF CUSTOMS AND    02/17/2026 CHECK#  138759

FUND & ACCOUNT P.O.#  INVOICE DESCRIPTION AMOUNT

17.39005 ORDER OF RELEASE B JEFFE  40,483.00

TOTAL 40,483.00

1289233 LAW ENFORCE                             RELEASE ORDER B JEFFERY   SMITH COUNTY TREASURER
BY ORDER OF THE COMMISSIONERS
    COURT OF SMITH COUNTY             CHECK NO. 138759

SOUTHSIDE BANK
TYLER TEXAS

02/17/2026 $40,483.00
FORTY THOUSAND FOUR HUNDRED EIGHTY THREE AND 00/100 DOLLARS

DHS - BUREAU OF CUSTOMS AND
BORDER PROTECTION
8899 E 56TH ST, MAIL STOP 203V
INDIANAPOLIS IN 46249

⑈138759⑈ ⑆111923607⑆⑈1289233⑈⑈138759⑈ ⑆111923607⑆⑈1289233⑈

VOID

jmacmillan
Line



 

200 E. Ferguson, #407, Tyler, Texas  75702                                903-535-0501/903-535-0516 fax 

 

Smith County 
Budget Transfer Request FY26 

 
Submit to Auditor’s Office -- Requests received after 12:00 (noon) on Tuesday of any week 
will be held until the following week’s Commissioners Court meeting (if court action is necessary). 
 
DEPARTMENT:   
FCIC 
 
TRANSFER FROM:     

Account Name Account Number Amount 
Computer Equipment 32.475.4800.880 $20,000.00 
   
   
   
   
   
   
   
   
 
TRANSFER TO: 

Account Name Account Number Amount 
Confidential Funds 32.475.4600.671 $20,000.00 
   
   
   
   
   
   
  
BRIEF EXPLANATION FOR REQUEST: ….. 
Confidential Funds transfer, approved by state on 2/12/26 
 
 
Department Head:    Auditor’s Office 
       Heather Foster           2/17/26    
            
Signature   Date  Signature            Date 
 
                    
             
Name (Please Print)                                      Approved by Commissioners Court          Date 



From: Heather Foster
To: Agenda
Cc: Jana Teague
Subject: FW: [ External Email ] FW: confidential funds
Date: Tuesday, February 17, 2026 10:26:23 AM
Attachments: image005.png

image006.png
image007.png
image008.png
image009.png
Budget Request.doc

Attached you will find a budget transfer request for FCIC.  Karin recommended it going through court. 
TDLR’s approval is below in the e-mail chain.
 
Heather Foster
Smith County Auditor's Office
903-590-4701
 
From: Karin Smith <ksmith@smith-county.com> 
Sent: Thursday, February 12, 2026 3:28 PM
To: Heather Foster <HFoster@smith-county.com>
Subject: Re: [ External Email ] FW: confidential funds

 
Yes.  I would recommend it.
 
Karin
 
Get Outlook for iOS

From: Heather Foster <HFoster@smith-county.com>
Sent: Thursday, February 12, 2026 2:58:59 PM
To: Karin Smith <ksmith@smith-county.com>
Subject: FW: [ External Email ] FW: confidential funds

 
TDLR approved the use of confidential funds and a transfer to its own budget line item.  Do I need to
send the transfer through court?
 
Heather Foster
Smith County Auditor's Office
903-590-4701
 
From: Adam Colby <adam.colby@fcic.texas.gov> 
Sent: Thursday, February 12, 2026 2:25 PM
To: Heather Foster <HFoster@smith-county.com>
Cc: Jeff Headley <jeff.headley@fcic.texas.gov>

mailto:HFoster@smith-county.com
mailto:Agenda@smith-county.com
mailto:jteague@smith-county.com
https://aka.ms/o0ukef
mailto:HFoster@smith-county.com
mailto:ksmith@smith-county.com
mailto:adam.colby@fcic.texas.gov
mailto:HFoster@smith-county.com
mailto:jeff.headley@fcic.texas.gov
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		Smith County

Budget Transfer Request FY26





Submit to Auditor’s Office -- Requests received after 12:00 (noon) on Tuesday of any week will be held until the following week’s Commissioners Court meeting (if court action is necessary).

DEPARTMENT:  


		FCIC





TRANSFER FROM:






		Account Name

		Account Number

		Amount



		Computer Equipment

		32.475.4800.880

		$20,000.00



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





TRANSFER TO:

		Account Name

		Account Number

		Amount



		Confidential Funds

		32.475.4600.671

		$20,000.00



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





BRIEF EXPLANATION FOR REQUEST: …..

		Confidential Funds transfer, approved by state on 2/12/26



		





Department Head:



Auditor’s Office







 Heather Foster


        2/17/26  















Signature


Date

Signature



        Date
















Name (Please Print)                                     
 Approved by Commissioners Court          Date

200 E. Ferguson, #407, Tyler, Texas  75702                                903-535-0501/903-535-0516 fax






This Message Is From an External Sender

This message came from outside your organization.

DO NOT click or open links, or open attachments without positive sender verification. NEVER enter

USERNAME, PASSWORD or any other sensitive information on linked pages from this email.

     Report Suspicious     ‌

Subject: FW: [ External Email ] FW: confidential funds
 
Heather, Approval from Brandy at TDLR below. Thank you, Adam Colby Director/Chief Investigator Texas Financial Crimes Intelligence Center Desk: 903-707-8245 Mobile: 903-343-2566 218 E. Elm Street Tyler, TX 75702 adam. colby@ fcic. texas. gov www. fcic. texas. gov
ZjQcmQRYFpfptBannerStart

ZjQcmQRYFpfptBannerEnd

Heather,
 
Approval from Brandy at TDLR below.
 
Thank you,

Adam Colby
Director/Chief Investigator
Texas Financial Crimes Intelligence Center
Desk: 903-707-8245
Mobile: 903-343-2566
218 E. Elm Street
Tyler, TX 75702
adam.colby@fcic.texas.gov
www.fcic.texas.gov
 
 

 
CONFIDENTIALITY NOTICE
The Electronic Communications Privacy Act, 18 U.S.C. §§2510-2521, covers this electronic message.  This e-mail and any files or
attachments transmitted with it contain Information that is confidential and privileged. If you are the intended recipient, further disclosures
are prohibited without proper authorization. If you are not the intended recipient, any disclosure, copying, printing, or use of this
information is strictly prohibited and possibly a violation of federal or state law and regulations. If you have received this information in
error, please delete it and notify me immediately with contact information above. Thank you.

 
From: Brandy Myers <Brandy.Myers@tdlr.texas.gov> 
Sent: Thursday, February 12, 2026 2:07 PM
To: Adam Colby <adam.colby@fcic.texas.gov>
Subject: RE: [ External Email ] FW: confidential funds
 
Approved.
 
Very Respectfully,

https://us-phishalarm-ewt.proofpoint.com/EWT/v1/IpEiXQ1Bdz_E!M-ok_Cq_2tSfq1K5jkCVx0mIaD2yU7fqKMEXNusRuUP-LF72L-YTrozep0Y-XqG6lnT8pH3IJnYPXZQ-BFJpEaPYaOmvgOW3YgPGfVKMnWq5RLL_lKMprPanxA7wyeRfi3eC9TxeLJ3rtGo$
mailto:AColby@smith-county.com
https://urldefense.com/v3/__http:/www.fcic.texas.gov/__;!!IpEiXQ1Bdz_E!josBDx57prf76U_PQTdHUs1D5dAnXA1_IIPvvIcLK-zUoQp_xcEElE2gkfy8Iw0Ptur7Ja83j_H8wjXA75420yoV1SynKOQ$
mailto:Brandy.Myers@tdlr.texas.gov
mailto:adam.colby@fcic.texas.gov


 
Brandy M. Myers
Chief Financial Officer
Office of the Controller
Texas Department of Licensing and Regulation
920 Colorado St.
Austin, Texas 78701
(512) 463-3100
Brandy.Myers@tdlr.texas.gov

 
From: Adam Colby <adam.colby@fcic.texas.gov> 
Sent: Thursday, February 12, 2026 9:06 AM
To: Brandy Myers <Brandy.Myers@tdlr.texas.gov>
Subject: [ External Email ] FW: confidential funds
 

'
CAUTION: This email originated from outside of the organization! Do not click links, open attachments or reply,

unless you recognize the sender's email address and know the content is safe!

'
Brandy,
 
See below. Can we give Heather an email green light to create the new line item and move funds into
it.
 
Thank you,

Adam Colby
Director/Chief Investigator
Texas Financial Crimes Intelligence Center
Desk: 903-707-8245
Mobile: 903-343-2566
218 E. Elm Street
Tyler, TX 75702
adam.colby@fcic.texas.gov
www.fcic.texas.gov
 
 

 

mailto:Brandy.Myers@tdlr.texas.gov
mailto:adam.colby@fcic.texas.gov
mailto:Brandy.Myers@tdlr.texas.gov
mailto:AColby@smith-county.com
https://urldefense.com/v3/__http:/www.fcic.texas.gov/__;!!IpEiXQ1Bdz_E!josBDx57prf76U_PQTdHUs1D5dAnXA1_IIPvvIcLK-zUoQp_xcEElE2gkfy8Iw0Ptur7Ja83j_H8wjXA75420yoV1SynKOQ$


This Message Is From an External Sender

This message came from outside your organization.

DO NOT click or open links, or open attachments without positive sender verification. NEVER enter

USERNAME, PASSWORD or any other sensitive information on linked pages from this email.

     Report Suspicious     ‌

From: Heather Foster <HFoster@smith-county.com> 
Sent: Thursday, February 12, 2026 7:59 AM
To: Adam Colby <adam.colby@fcic.texas.gov>
Cc: Shannon Aynesworth <shannon.aynesworth@fcic.texas.gov>; Jeff Headley
<jeff.headley@fcic.texas.gov>
Subject: RE: confidential funds
 

It is a new line item.  Brandy said this initial transfer one would need to be approved by TDLR.
 
Heather Foster
Smith County Auditor's Office
903-590-4701
 
From: Adam Colby <adam.colby@fcic.texas.gov> 
Sent: Wednesday, February 11, 2026 11:09 AM
To: Heather Foster <HFoster@smith-county.com>
Cc: Shannon Aynesworth <shannon.aynesworth@fcic.texas.gov>; Jeff Headley
<jeff.headley@fcic.texas.gov>
Subject: RE: confidential funds
 
Heather, I will get you a copy of the DPS policy once we have edited it for the FCIC. As far as the fund transfer goes, you can move $20k from computer equipment 32. 475. 4800. 880. That amount is less than 1% of the computer equipment budget. 
ZjQcmQRYFpfptBannerStart

ZjQcmQRYFpfptBannerEnd

Heather,
 
I will get you a copy of the DPS policy once we have edited it for the FCIC. As far as the fund transfer
goes, you can move $20k from computer equipment 32.475.4800.880. That amount is less than 1% of
the computer equipment budget.
 
Thank you,

Adam Colby
Director/Chief Investigator
Texas Financial Crimes Intelligence Center
Desk: 903-707-8245
Mobile: 903-343-2566
218 E. Elm Street
Tyler, TX 75702
adam.colby@fcic.texas.gov
www.fcic.texas.gov
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CONFIDENTIALITY NOTICE
The Electronic Communications Privacy Act, 18 U.S.C. §§2510-2521, covers this electronic message.  This e-mail and any files or
attachments transmitted with it contain Information that is confidential and privileged. If you are the intended recipient, further disclosures
are prohibited without proper authorization. If you are not the intended recipient, any disclosure, copying, printing, or use of this
information is strictly prohibited and possibly a violation of federal or state law and regulations. If you have received this information in
error, please delete it and notify me immediately with contact information above. Thank you.

 
From: Heather Foster <HFoster@smith-county.com> 
Sent: Wednesday, February 11, 2026 7:55 AM
To: Adam Colby <adam.colby@fcic.texas.gov>
Subject: confidential funds

 
Adam,
 
Can you get me a copy of the DPS guidelines for confidential funds?  I’ve never had to audit this and
have no idea what to look for.  I’ve added an expenditure line in our financial system for confidential
funds (32.475.4600.671).  As soon as there is an approved budget transfer and I have the guidelines,
I’ll get everything updated in the system, and you’ll be ready to go.
 
Heather Foster
Smith County Auditor's Office
903-590-4701
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      FY26 - BUDGET AMENDMENT - EXPENDITURE

Fund Name:Fund 10  Amount: $8,800.93 

To appropriate new revenue received and certified from the insurance settlements below. 

Department Amount Expenditure Acct.

SO $8,800.93 10.560.4400.477

Amendment #E2026-07

Court approved:

Neal Franklin, Smith County Judge

VIN #

4070



      FY26 - BUDGET AMENDMENT - REVENUE

Amount:$8,800.93 

Insurance Proceeds

Fund Name:   Fund 10           

Account Number: 10.33913

To certify the receipt of insurance proceeds as indicated below.

Department Amount

SO $8,800.93

Amendment #R2026-07

Court approved:

Neal Franklin, Smith County Judge

VIN #

4070 Damages 

Heather Foster
Cross-Out
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