
 
COMMISSIONERS COURT AGENDA 

Tuesday, March 10, 2026 

9:30 a.m. 
 

 

 

 
 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

March 10, 2026, in the Smith County Commissioners Courtroom on the 1st floor of the 

Smith County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 



OPEN SESSION:  

 

RESOLUTION 

 

1. Consider and take necessary action to approve a resolution proclaiming March 13, 2026, as 

"Bishop Melton Ray Timmons Day" in Smith County. 

 

COURT ORDERS 

 

SHERIFF’S OFFICE/ ENVIRONMENTAL  

 

2. Consider and take necessary action regarding plans for the 2026 Countywide Cleanup 

program in Smith County. 

 

AUDITOR’S OFFICE 

 

3. Consider and take necessary action to certify grant payments made by Smith County to 

Meals on Wheels Ministry Inc. totaling $15,000 for the period of October 1, 2024, to 

September 30, 2025, and authorize the county judge to sign all related documentation. 

 

4. Consider and take necessary action to modify the FY26 County Pay Scale to include 

Assistant Facilities Services Director and authorize the county judge to sign all related 

documentation. 

 

5. Consider and take necessary action to reclassify the following Facilities Services positions 

authorize the county judge to sign all related documentation: 

 

a. #9 Maintenance Skilled Trade Specialist to Maintenance Mechanic, and  

b. #2 Maintenance Foreman to Assistant Facilities Services Director.  

 

 ELECTIONS 

 

6. Consider and take necessary action to approve a Facility Use Agreement between Smith 

County and the following locations for the May 2, 2026, election and authorize the county 

judge to sign all related documentation:  

 

a.  Pollard United Methodist Church, and 

b.  Tyler Fire Department-Station 1. 

 

7. Consider and take necessary action to approve the Interlocal Agreements for conducting 

elections between Smith County and Lindale Independent School District for the May 2, 

2026, election and authorize the county judge to sign all related documentation. 

 

 HUMAN RESOURCES 

 

8. Consider and take necessary action on the selection of the recommended grievance 

committee members. 

 

 

 

 



RECURRING BUSINESS 

 

COMMISSIONERS COURT 

 

9. Receive monthly reports from Smith County departments. 

 

 ROAD AND BRIDGE 

 

10. Consider and take necessary action to authorize the county judge to sign the: 

 

a. Re-Plat for Legacy Ranch Phase 2, Lot 2, Precinct 3, 

b. Final Plat for Woodland Park Phase 2, Precinct 1, and 

c. Final Plat for Woodland Park Phase 2, Precinct 1. 

 

11. Receive pipe and/or utility line installation request (notice only): 

 

a. County Road 2116, Charter-Spectrum, install underground fiber optic with pedestals, 

Precinct 2, 

b. County Road 472, Metronet, install fiber optic cable, Precinct 3, and 

c. County Road 1145, 1238, 12478, 1289, 1269, 1179, Metronet, install fiber optic cable, 

Precinct 4. 

 

AUDITOR'S OFFICE 

 

12. Receive County Auditor’s Monthly Report and Executive Summary. 

 

13. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, and 551.076. The Commissioners 

Court reserves the right to exercise its discretion and may convene in executive session as authorized by the 

Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or briefing agendas. 

 

                        

ADJOURN 

 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

Date: 3/3/2026  Time: 5:00 pm  
 

 

NEAL FRANKLIN, COUNTY JUDGE 

Posted By: Jennafer Bell  
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Smith Countywide Cleanup 
March 30- May 1, 2026 

VOUCHERS AVAILABLE FOR 
SMITH COUNTY RESIDENTS 

The Smith Countywide Cleanup program allows residents to 
take one truckload of bulky items to the Greenwood Farms 
Landfill for free! Vouchers are available in-person only at the 
Courthouse Annex, 200 E. Ferguson in Tyler, or any of the 
Justice of the Peace/Constable Offices throughout the County. 

CLEAN UP YOUR PROPERTY FOR FREE 
AND HELP KEEP MOSQUITOS AWAY! 

The landfill is located at 12920 FM 2767, Tyler 

6:30 a.m.- 4:30 p.m. Monday-Friday 

6:30 a.m.-noon Saturday 

Only 1 free mattress per voucher 

Additional mattress cost $63 

Items not accepted: hazardous waste, pesticides, herbicides, 
solvents, gasoline, oils, acid, batteries, asbestos, wet paint, 
freon, whole tires, televisions, computers, refrigerators and 
freezers. 

Visit: www.smith-county.com 

Call: 903-590-4904 or 903-590-4905 
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FINANCIAL SYSTEM                                               SMITH COUNTY, TX
02/25/2026  13:05:19     Exp. Guideline with Detail     GL050S-V08.23 COVERPAGE

GL525R

Report Selection:

Inclusions Ranges:  Begin                  (thru) End
  Fund & Account... 10.515.4500.522_____________  10.515.4500.522_____________

____________________________  ____________________________

  Approval Plan...................... ____  thru  ____

  Calendar Start Date................ 10 01 2024
  Calendar End (As Of) Date.......... 09 30 2025

  Level to Page Break................ 1 . 0      (1.0 to 5.0)

  MTD or QTD or YTD  (M/Q/Y)......... Y

  Print Inactive Accounts Too?....... N          (Y/N)
  Exclude Accounts with Zero Dollars. N          (Y/N)
  (A)nnual Budget or (Y)ear-to-Date.. A          (A/Y)
  Open Download File in Excel.......  N          (Y/N)

Run Instructions:
  Jobq Banner   Copies Form  Printer      Hold Space  LPI  Lines CPI  CP SP RT

L             01                       Y     S     6    066   10



FINANCIAL SYSTEM                                                                                                    SMITH COUNTY, TX
 2/25/2026  13:05:19                               Exp. Guideline with Detail                                GL525R-V08.23 PAGE    1

FOR THE PERIOD(S)  OCT 01, 2024  THROUGH  SEP 30, 2025

ANNUAL                ACT MTD POSTED ACT YTD POSTED   REMAINING
REVISED BUDGET   ENCUMBERED   AND IN PROCESS AND IN PROCESS    BALANCE      PCT

-----------------------------------   -------------- -------------- -------------- -------------- --------------  --- --------------
SOURCE-JE-ID VENDOR/CUSTOMER/EXPLANATION  REF/REC/CHK   INVOICE       P.O. F 9        AMOUNT            DESCRIPTION           FIL
------------ ------ ------------------------ ------ --------------- ------ - -     --------------  ------------------------    -

10     GENERAL FUND

515    PUBLIC SERVICE
4500   CONTRACT AGREEMENTS

522    MEALS ON WHEELS                     15,000.00           0.00           0.00      15,000.00           0.00  100 ----------522    MEALS ON WHEELS                     15,000.00           0.00           0.00      15,000.00           0.00  100 ----------
V-101624-244 014293 MEALS ON WHEELS OF EAST  174147 OCT2024                  -           1,250.00  OCT 2024 PUB SVC AGREEMT    A
D-110124-283 014293 MEALS ON WHEELS OF EAST  133020 NOV 24                   -           1,250.00  CONTRACT PAYMENT            A
D-120124-556 014293 MEALS ON WHEELS OF EAST  133471 DEC 24                   -           1,250.00  CONTRACT PAYMENT            A
D-010125-724 014293 MEALS ON WHEELS OF EAST  133827 JAN 25                   -           1,250.00  CONTRACT PAYMENT            A
D-020125-851 014293 MEALS ON WHEELS OF EAST  134124 FEB 25                   -           1,250.00  CONTRACT PAYMENT            A
D-030125-009 014293 MEALS ON WHEELS OF EAST  134484 MAR 25                   -           1,250.00  CONTRACT PAYMENT            A
D-040125-143 014293 MEALS ON WHEELS OF EAST  134867 APR 25                   -           1,250.00  CONTRACT PAYMENT            A
D-050125-324 014293 MEALS ON WHEELS OF EAST  135325 MAY 25                   -           1,250.00  CONTRACT PAYMENT            A
D-060225-482 014293 MEALS ON WHEELS OF EAST  135675 JUNE25                   -           1,250.00  CONTRACT PAYMENT            A
D-070125-640 014293 MEALS ON WHEELS OF EAST  135999 JULY25                   -           1,250.00  CONTRACT PAYMENT            A
D-080125-757 014293 MEALS ON WHEELS OF EAST  136444 AUG 25                   -           1,250.00  CONTRACT PAYMENT            A
D-090125-975 014293 MEALS ON WHEELS OF EAST  136821 SEPT25                   -           1,250.00  CONTRACT PAYMENT            A
TOTAL: CONTRACT AGREEMENTS                 15,000.00           0.00           0.00      15,000.00           0.00  100 ----------
TOTAL: PUBLIC SERVICE                      15,000.00           0.00           0.00      15,000.00           0.00  100 ----------

TOTAL: GENERAL FUND                        15,000.00           0.00           0.00      15,000.00           0.00  100 ----------



FINANCIAL SYSTEM                                                                                                    SMITH COUNTY, TX
 2/25/2026  13:05:19                               Exp. Guideline with Detail                                GL525R-V08.23 PAGE    2

FOR THE PERIOD(S)  OCT 01, 2024  THROUGH  SEP 30, 2025

ANNUAL                ACT MTD POSTED ACT YTD POSTED   REMAINING
REVISED BUDGET   ENCUMBERED   AND IN PROCESS AND IN PROCESS    BALANCE      PCT

-----------------------------------   -------------- -------------- -------------- -------------- --------------  --- --------------
SOURCE-JE-ID VENDOR/CUSTOMER/EXPLANATION  REF/REC/CHK   INVOICE       P.O. F 9        AMOUNT            DESCRIPTION           FIL
------------ ------ ------------------------ ------ --------------- ------ - -     --------------  ------------------------    -

GRAND TOTAL                         15,000.00           0.00           0.00      15,000.00           0.00  100 ----------

   TOTAL NUMBER OF RECORDS PRINTED        13
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Overview of requested changes 
Our department has grown over the years along with the County and conƟnues to do so. To properly staff our faciliƟes 
and ensure that properƟes are properly maintained and safe, we have added many field staff over the years without 
adding any management level posiƟons or office help.  When I came here in 2008 the department staff totaled 20 people 
and now in 2026 we have 37, nearly doubling and we should expect to see more growth in the future.  If we’re able to 
reach our goal of proper staffing levels, we could expect to see another 12 addiƟonal posiƟons added.  Currently, the 
Director and Maintenance Supervisor posiƟons are both struggling to juggle all the shared responsibiliƟes, forcing us to 
primarily focus on what’s happening today. We’re not able to properly manage other things such as our different building 
controls systems, department safety policy oversight and implementaƟon, parts inventory and management, detailed 
asset management and preventaƟve maintenance, key control, etc.  These are all important items we’re unable to give 
the full aƩenƟon required and the county would benefit more from more thorough management. AddiƟonally, this 
would ensure a “line of succession” for conƟnued operaƟons for the department.  

I have had the Skilled Trade Specialist open since June 2025 and although we’ve had applicants, we have not had any 
with the skills and abiliƟes that we would like to see fill that posiƟon.  To obtain some help at the management level, I’m 
proposing that the following be done.  This request will work within our department’s exisƟng salary plan and help to set 
this department up strategically for the growth that we’re currently experiencing and anƟcipaƟng.  AddiƟonally, In each 
annual budget cycle, I am conƟnuously working toward properly staffing our county faciliƟes with a goal of adding 3- 
Custodians, 8-Maintenance Mechanics and 1- Groundskeeper.  ImplemenƟng an Assistant Director posiƟon will help with 
managing these future employees. 

1. Revert the currently open Skilled Trade Specialist (HVAC) posiƟon ($61,357-$69,578) back to a regular 
Maintenance Mechanic ($48,439-$54,929). 

2. Take the difference remaining from Skilled Trade Specialist (HVAC) salary ($12,918 - $14,649) add it to an exisƟng 
Maintenance Foreman posiƟon ($61,356 - $69,577) currently acƟng as Maintenance Supervisor and change the 
Ɵtle to create an Assistant Director posiƟon ($74,274 - $84,226). 

3. The Maintenance Mechanic posiƟon converted from Skilled Trade Specialist (HVAC) will eventually take over 
buildings currently assigned to the 2nd Maintenance Foreman posiƟon, but for now, will be used to take some 
building assignment load from the other maintenance mechanics.   

4. Another currently exisƟng Maintenance Foreman posiƟon will later become the acƟng Maintenance Supervisor 
at current salary level. (In the future when vacated, another employee will be promoted). 

 

 

 

Edward H. Nichols 

Director, Facility Services 

Smith County, Texas 

302 E. Line St. Tyler, TX 75702 

Enichols@smith-county.com 

903-590-4787 (Office) 

903-343-6790 (Work Cell) 
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Director, Facility Services 
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Salary Lag Calculation
Facilities Services w. Requests

Calculated on 3/2/2026

Current Salaries with Approved Requests
1 Facilities Services Director 110,319.00$              
2 Assistant Facilities Services Director 84,226.00$                 
3 Maintenance Foreman 65,383.00$                 
4 Construction Foreman 76,167.00$                 
5 Maintenance Crewleader 57,746.00$                 
6 Maintenance Mechanic 54,929.00$                 
7 Maintenance Mechanic 48,439.00$                 
8 Maintenance Mechanic 48,439.00$                 
9 Maintenance Mechanic 54,929.00$                 

10 Maintenance Mechanic 51,618.00$                 
11 Maintenance Mechanic 54,929.00$                 
12 Groundskeeper 37,500.00$                 
13 Maintenance Mechanic 51,618.00$                 
14 Administrative Assistant (10+ yrs) 53,841.00$                 
15 Custodial Supervisor 41,500.00$                 
16 Custodian (1-5 yrs) 32,300.00$                 
17 Custodian (1-5 yrs) 32,300.00$                 
18 Custodian (0-1 year) 33,000.00$                 
19 Custodian (0-1 year) 31,200.00$                 
20 Custodian (1-5 yrs) 33,200.00$                 
21 Custodian (0-1 year) 31,200.00$                 
22 Custodian (5-10 yrs) 35,000.00$                 
23 Custodian (1-5 yrs) 32,300.00$                 
24 Maintenance Mechanic 51,618.00$                 
25 Maintenance Mechanic 51,618.00$                 
26 Maintenance Mechanic 48,439.00$                 
27 Maintenance Mechanic 51,618.00$                 
28 Custodian (1-5 yrs) 33,200.00$                 
29 Custodian (1-5 yrs) 33,200.00$                 
30 Custodian (1-5 yrs) 33,200.00$                 
31 Custodian (0-1 year) 31,200.00$                 
32 Custodian (1-5 yrs) 33,200.00$                 
33 Maintenance Mechanic 48,439.00$                 
34 Groundskeeper 38,500.00$                 

Boot Allowance & Bi-lingual Supplements 10,500.00$                 
1,616,815.00$          

FY27 Positions
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FACILITIES USE AGREEMENT 

Tyler Fire Department-Station 1 

 

This Agreement is made this ___ day of ____________, 202___, by and between Tyler Fire 

Department  (hereinafter know as Facility) and Smith Count Elections Administration, (hereinafter knows 

as “User.”) 

 

1. Premises: Facility grants to User the use of that portion of the Facility, located at 801 W Gentry Pkwy, 

Tyler, Texas, described in Section 1(a), on the terms and conditions of this Agreement and solely for 

the purpose of conducting May 2, 2026 (the "Events"). 

 

(a) User is granted the right to use the following areas (“Premises”) of the Facility for the Events: 

 Assigned Room  

  

User is further granted the non-exclusive right to use the parking lot associated with the Facility for 

vehicle parking in connection with the Event, at no charge. 

 

(b) This Agreement does not entitle User or the User's servants, employees, agents, or invitees to 

occupy, enter, or use any other portion of the Facility not specifically described herein. 

 

(c) User shall provide all personnel necessary to staff the Events and ensure the safety of all participants 

as well as the appropriate supervision of the Events and the Facility.  

 

(d) User will be responsible for removing all of its property from the Facility immediately following 

the expiration of the Use Period described in Section 2. 

 

2. Use Dates: User may occupy and use the Facility during the following times (“Use Period”): 

April 17, 2026-Delivery of Election Equipment (Specific time to be scheduled in advance) 

April 20, 2026-Early Voting-Polls open 8-5 

April 21, 2026-No Voting-San Jacinto Day 

April 22-24, 2026-Early Voting-Polls open 8-5 

April 25, 2028-Early Voting-Polls open 9-3 

April 26, 2026-No Voting 

April 27-28, 2026-Early Voting-Polls open 8-5 

May 2, 2026-Election Day-Polls open 7-7 

May 4, 2026-Pickup of Election Equipment (Specific time to be scheduled in advance) 

 

 

3. Payment Terms for Public Building: As consideration for the use of the Facility, and the following 

Texas Election Code, there will be no charge to User, if building is a public building.  
 

Texas Election Code, Sec. 43.033. CONSIDERATION FOR USE OF PUBLIC BUILDING AS 

POLLING PLACE. (a) No charge, including a charge for personnel, utilities, or other expenses 

incurred before or after regular business hours, may be made for the use of a public building for a 

polling place if the day of the election is a day on which the building is normally open for business. If 

the day of the election is a day on which the building is not normally open for business, a charge may 

be made only for reimbursement for the actual expenses resulting from use of the building in the  

election. (b) The reimbursing authority is entitled to an itemized statement of expenses before making 

remittance. (c) A person commits an offense if the person assesses a charge for the use of a public 

building for a polling place in violation of Subsection (a). An offense under this subsection is a Class 

C misdemeanor. 

 

4. Changes to Event Requirements: Event setup details needs to be sent to Facility attention: David 

Coble at least seven (7) days prior to the first day of the event. 

 

27 6February
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5. Cancellation by User: User may cancel the Event at any time by giving written notice of cancellation 

to Facility. 

 

6. Cancellation by Facility: Facility agrees not to cancel the Events dates. 

 

7. Force Majeure: Neither party hereto will be liable or responsible to the other for any loss or damage 

or for any delays or failure to perform due to causes beyond its reasonable control including acts of 

God, strikes, epidemics, war, riots, flood, fire, sabotage, or any other circumstances of like character 

(“force majeure occurrence”). Provided, however, in the event of a force majeure occurrence, User 

agrees to use its best efforts to mitigate the impact of the occurrence so that Facility may continue to 

provide services during the occurrence. 

 

8. Alcoholic Beverages: No alcoholic beverages are permitted at these events. 

 

9. Signs and Displays: Facility agrees to allow electioneering near Facility in accordance with the 

following Texas Election Code. 

 

Texas Election Code, Sec. 61.003. ELECTIONEERING AND LOITERING NEAR POLLING 

PLACE. (a) A person commits an offense if, during the voting period and within 100 feet of an 

outside door through which a voter may enter the building in which a polling place is located, the 

person: (1) loiters; or (2) electioneers for or against any candidate, measure, or political party. (a-1) 

The entity that owns or controls a public building being used as a polling place may not, at any time 

during the voting period, prohibit electioneering on the building's premises outside of the area 

described in Subsection (a), but may enact reasonable regulations concerning the time, place, and 

manner of electioneering. (b) In this section: (1) "Electioneering" includes the posting, use, or 

distribution of political signs or literature.  The term does not include the distribution of a notice of a 

party convention authorized under Section 172.1114. (2) "Voting period" means the period beginning 

when the polls open for voting and ending when the polls close or the last voter has voted, whichever 

is later. (c) An offense under this section is a Class C misdemeanor. 

 

10. Cameras: No camera(s) are allowed inside the polling location (Section 61.014b of the Texas Election 

Code). If there is a camera(s), Facility agrees to either turn off the camera(s) or agrees to covering the 

camera(s). If the facility does not turn off or cover the camera(s), the workers will do so in a way that 

will limit contact with the camera(s). 

 

11. Smoking: No smoking is allowed inside Facility. This includes, but is not limited to: cigarettes, cigars, 

pipes, water pipes (hookah), bidis, kreteks, electronic cigarettes, smokeless tobacco, snuff, chewing 

tobacco and all other tobacco products. 

 

12. Carry Policy: No handguns are allowed in Facility during Events. This prohibition is listed in Section 

46.03(a) and 46.15 of the Texas Penal Code. 

 

13. Public Safety: User will conduct all activities under this Agreement in compliance with all applicable 

law and with due regard for public safety. All portions of the sidewalks, entries, doors, passages, 

vestibules, halls, corridors, stairways, passageways, and all ways of access to public utilities of the 

Facility shall be kept unobstructed by the User and shall not be used for any purpose other than ingress 

to or egress from the Premises. User shall not bring onto the Facility or Premises any material, 

substances, equipment, or object that is likely to endanger the life of, or to cause bodily injury to, any 

person on the Premises or that is likely to constitute a hazard to property. User may not install or operate 

any engine, motor, or other machinery, or use gas or flammable substances, in the Facility.  

 

14. Removal of Property: All materials brought into the Facility by User will be removed before the 

expiration date of the Use Period.  All Facility owned furniture will be returned to original location(s).  

 

15. Compliance with Laws and Regulations: User shall comply with all laws of the United States and of 
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the State of Texas and User will require that User's agents, servants, employees, contractors, guests and 

invitees comply with the same. Without limitation of the foregoing, User must present the event in a 

manner that achieves full compliance with all applicable provisions of the Americans with Disabilities 

Act. 

 

16. Complete Agreement: This Agreement constitutes the entire understanding of the parties hereto 

relating to the subject matter hereof and supersedes any and all prior agreements, written or oral, 

between Facility and User. No modifications or amendments, if any, of the terms hereof shall be valid 

or binding unless made in writing and signed by Facility and User. 

 

17. Miscellaneous: Each of the undersigned represents that he or she is duly authorized and empowered to 

sign this Agreement and bind the party for which he or she signs to this Agreement. This Agreement 

and any exhibits attached hereto represent the entire agreement of the parties with respect to the subject 

matter hereof, and may not be varied without the prior written consent of the parties. This Agreement 

is binding on the respective successors, assigns and legal representatives of the parties.  
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FACILITY 

TYLER FIRE DEPARTMENT-STATION 1 

 

Signature:  

 

Printed Name:  

Title:  

Date:  

 

Mailing Address:  

801 W Gentry Pkwy, 

Tyler, TX 75702 

 

 

USER 

SMITH COUNTY ELECTIONS ADMINISTRATION 

 

Signature:  

 

Name: Michelle Allcon 

Title: Smith County Elections Administrator 

Date:  

 

Signature: 

 

Name: Neal Franklin 

Title: Smith County Judge 

Date:  

 

Mailing Address: 

Smith County Elections Administration 

302 E Ferguson St 

Tyler, TX 75702 

Fire Chief

David L. Coble

2/27/2026

1520 West Front St.xxxxxxxxxxxxxxxx

2/27/2026
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10 March















9 February
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Grievance Committee Members  
 
 
Smith County’s policy is to prevent employee grievances whenever possible and to 
address any that arise promptly, with the goal of resolving issues at the lowest 
appropriate administrative level to ensure efficient operations.  
 
The Grievance Committee will be made up of County personnel with two (2) non-voting 
members and five (5) voting members, plus one (1) alternate. The Human Resource 
Director and the Assistant District Attorney for the Commissioners Court will be the 
non-voting members and will act as advisors to the committee.  
 
The five voting members are recommended by the HR office to the Commissioners 
Court. 
 
 
Recommendations:  
 
Edgar Nieto – Minimum of five (5) years of service with Smith County as a regular, full-
time employee in good standing. Investigator V in SO. 
Jose Rojas –Minimum of ten (10) years of service with Smith County as a regular, full-
time employee in good standing. Deputy Constable Pct.1 
Gabriella Creel –Employee in supervisory position. Help Desk Manager, IT 
Keith Buckner –Department Head. Records Manager 
Atonia Rawlings–Elected Official. Treasurer  
Alternate member- Jessica Jones, Asst. Chief Deputy, Tax Office  
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FACILITY 
SERVICES 
MONTHLY REPORT  
FEBRUARY 2026  
 
EDWARD NICHOLS, DIRECTOR 

 

 
 



COMPLETED PM’S / WORK ORDERS  
− Combined total: 1,455 

− Completed PM’s: 1,111 

− Completed Non-PM work orders: 344 

− Average hours per work order: 0.73 

− Average cost per work order: $20.48 

− Combined total work orders completed for FY26: 7,684 

COMPLETED TASKS  
• Annex- 

o Replaced sump pumps 1 & 2 located in the lower-level mechanical room. 
• Facility Services- 

o Relocated office from 312 E. Ferguson over to the new 302 E. Line St. location. 
o Replaced the engine on one of our zero turn mowers. 
o Rekeyed our old facility for use by the Animal Control department. 

• Central Jail- 
o Replaced bad electrical motor starter contactor for Condenser water pump. 
o Completed repairs to the kitchen warming table. 
o Replaced faulty water shutoff valves serving Side Cells 311 & 312. 

• EOC- 
o Repaired broken domestic water supply line underground near the meter. 

• Courthouse- 
o Troubleshot and repaired issues with the tunnel curtain gates. 

• Road and Bridge- 
o Completed the annual overhead crane inspection. 

• North Jail- 
o Replaced the motor on the O tank exhaust fan. 
o Troubleshot and repaired issues with M and J tank roof top units. 
o Repaired hot water pipe leak located beneath the concrete slab floor of O tank. 
o Troubleshot and repaired control circuit issues for smoke exhaust fans. 
o Troubleshot and replaced a 480v heating element in the kitchen. 

 

CURRENT & SCHEDULED TASKS  
• Open Positions- 

o Fill open Skilled Trade Specialist (HVAC Tech) position. 
 May instead, request the CC to revert this position back to a Maintenance Mechanic and add the 

difference in pay to an existing Maintenance Foreman position #2 and reclass it to create an Assistant 
Director position. 

o Fill Qty.3 new Custodian positions to begin working in July 2026. 
o Fill open Groundskeeper position. 
o Fill open Custodian position. 

• Employee Training- 
o Certifications for custodians as needed. 



o Maintenance to attend available training classes. 
• Courthouse Construction- Hoar & SCI Construction 

o The new Courthouse site demolition began on August 5th.  Expected completion and move in is currently 
planned to begin at the end of December 2026. 

o Demolition of existing Courthouse is expected to begin in March 2027. 
• Annex- 

o Complete the replacement of the North stairwell roof section that we had to remove from the scope of the 
main roof replacement project due to the timing of the 2nd floor I.T. server room project. 

 Awaiting award of Architectural RFP.  (Approximately March) 
o Begin planning for exterior waterproofing of the entire building.  (CIP project) 

 We are currently working with Walker Consultants for assessment, design, spec, contract admin. 
• Waiting on legal to sort out some contract details and will then bring to court for 

discussion. 
 Project would be put out for RFP to contractors. 

• North Jail- 
o Upgrade of the jail generator. – ARPA 

 Fitzpatrick Architects to provide design, specifications and contract administration. 
 PO issued to Drewery Construction $427,036 on 12/19/24. 

• It is expected to begin in December 2025 and be completed February 2026. 
o Install completed, still working out issue with the propane fuel source. 

o Look into possibly installing a ductless mini-split system in the North Jail’s central picket. 
o FY26 CIP roof replacement project. 

 Awaiting award of Architectural RFP.  (Approximately March) 
• Central Jail –  

o FY25 CIP project to replace the roof of the old jail sections. – Estimated $1M 
 Fitzpatrick to design/spec/administrate. 

• In progress as of 12/01/25. 
o Replace Qty.4 HVAC pumps. 

 PO’s issued for each and provided to the contractor. 
• Estimated completion at the end of March or beginning of April. 

o FY26 CIP lighting controls upgrade. 
 Awaiting award of Architectural RFP.  (Approximately March) 

o Repairs to vehicle entrance/exit gates. 
o Replace multiple damaged counters in the tower tanks. 

 Repair existing - $31,800 
 Replace with stainless steel – Approximately $4,900 x Qty.8 = $39,200 
 We must regularly repair the existing counters, and the cost is close enough to warrant spending a 

little more to replace them with stainless.  This would cut out most of the reoccurring repairs in the 
future.  Since 2021 we have spent approximately $14,300 in repairs to these. 

• Pct.2 Noonday –  
o FY26 CIP parking lot expansion behind Constable, address lawn drainage issues and annual maintenance on 

existing asphalt parking lot. 
 Awaiting award of Architectural RFP.  (Approximately March) 

• Parking lot improvement- FY26 CIP 
o Pct.5 Lindale – seal/stripe 
o Pct.4 Winona – seal/stripe 

• Combined storage facility construction – FY26 CIP 
 

 

 

 

 



2026 Monthly Report for Judicial Compliance Court Fees and Fines

# New Cases Amount Assessed Amount Collected
January

District 33 $20,397.81 $18,393.61
County 137 $97,642.33 $61,439.30
JP 140 $49,716.23 $24,082.50
Total 310 $167,756.37 $103,915.41

February
District 24 $15,834.14 $16,963.56
County 138 $71,102.92 $73,643.85
JP 131 $42,403.10 $33,892.75
Total 293 129,340.16 $124,500.16

YTD 603 $297,096.53 $228,415.57







                                          Smith County Veterans Service Office 

 

                                                    MONTHLY REPORT  

February 2025 

 

Office Visits:    

Smith County Residents – 128 

Out of County Residents – 65 

Total - 193 

Phone Calls –533 

 

Initial Claims Filed- 31 

Pension, DIC & Survivor’s Claims Filed-15 

Appeals Filed- 25 

Miscellaneous (Burial, DD-214 requests, etc.) - 152 

Number of Clients Not Eligible to file claims-2 
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