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COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

March 17, 2026, in the Smith County Commissioners Courtroom on the 1st floor of the 

Smith County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 

http://www.smith-county.com/


OPEN SESSION:  

 

RESOLUTION 

 

1. Consider and take necessary action to approve a resolution proclaiming March 22, 2026, as 

"Pastor Sharon M. Wickware Day" in Smith County. 

  

PRESENTATION 

 

2. Receive Presentation from GPM Assurance PLLC on the FY25 Annual Comprehensive 

Financial Report. 

 

COURT ORDERS 

 

COMMISSIONERS COURT  

 

3. Consider and take necessary action to approve FY 2027 Budget Process. 

 

DISTRICT ATTORNEY’S OFFICE  

 

4. Consider and take necessary action to authorize the District Attorney's Office to pay 

overtime in lieu of compensatory time for qualifying employees.   

 

FIRE MARSHAL’S OFFICE/ EMERGENCY MANAGEMENT 

 

5. Consider and take necessary action to accept the donation in the amount of $1500.00 to the 

Fire Marshal’s Office from Brookshire Grocery Company (BGC) and authorize the county 

judge to sign all related documentation. 

 

6. Consider and take necessary action to approve the Emergency Support Function 13, Public 

Safety and Security, annex and authorize the county judge to sign all related documentation. 

 

 COUNTY CLERK’S OFFICE  

 

7. Consider and take necessary action to approve the one-year renewal option with Neumo 

(formerly GOVOS/KOFILE) in the amount of $172,041.00 for RFP 11-20, Land and Vital 

Records Management System, and authorize the county judge to sign all related 

documentation. 

 

 SHERIFF’S OFFICE  

 

8. Consider and take necessary action to accept the grant award for the Office of the Governor 

Public Safety Office Bullet-Resistant Components for Law Enforcement Vehicles, FY2026 

grant in the amount of $168,066.00 for a total of 18 units and authorize the county judge to 

sign all related documentation. 

 

9. Consider and take necessary action to authorize the retirement and subsequent transfer of K-

9 Officer Lobo to K-9 Handler Jose Terrazas in accordance with Texas Government Code, 

Chapter 614, Subchapter L; and authorize the county judge to sign all related 

documentation. 

 



10. Consider and take necessary action to sign the amended resolution for the Auditor’s Office 

to submit for the FY2027 Office of the Governor, Public Safety Office, Peace Officer 

Mental Health grant program on behalf of the Sheriff's Office and authorize the county 

judge to sign all related documentation. 

 

 PURCHASING 

 

11. Consider and take necessary action to award a contract to Walker Consultants in the amount 

of $203,686.00 for RFQ-32-25 Professional Services for Exterior Waterproofing at the 

Smith County Annex and authorize the county judge to sign all related documentation. 

 

RECURRING BUSINESS 

 

COUNTY CLERK’S OFFICE  

 

12. Consider and take the necessary action to approve the Commissioners Court minutes for 

February 2026. 

 

13. Receive Commissioners Court recordings for February 2026. 

 

ROAD AND BRIDGE 

 

14. Consider and take necessary action to authorize the county judge to sign the final plat for the 

Keith Copley Subdivision, Precinct 2. 

 

15. Receive pipe and/or utility line installation request (notice only): 

 

a.  County Road 1332, Pike Electric West, replace existing line, Precinct 1, 

b. County Road 210, Delek Logistics, road bore, Precinct 2 and 3, 

c. County Road 213, Delek Logistics, road bore, Precinct 3, 

d. County Road 246, Delek Logistics, road bore, Precinct 2, and 

e. County Road 411, 472, 433, 4140, Metronet, install fiber optic cable, Precinct 3. 

 

AUDITOR'S OFFICE 

 

16. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 

 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, and 551.076. The Commissioners 

Court reserves the right to exercise its discretion and may convene in executive session as authorized by the 

Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or briefing agendas. 

 

        SECTION 551.071 CONSULTATION WITH ATTORNEY 

 

17. Deliberation and consultation with attorney regarding contractual compliance and 

claims submitted under the Smith County Health Plan.         
 

 

 



OPEN SESSION: 

 

COURT ORDER 

 

18. Consider and take necessary action to authorize the Purchasing Department to advertise, 

solicit, and receive sealed proposals for RFP 18-26 Third Party Administrator (TPA), 

and all necessary and ancillary services for the Smith County Employee Health Plan, or 

authorize any other procurement method available for the Smith County Employee 

Health Plan. 

 
 

ADJOURN 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

Date: 3/10/2026  Time: 5:00 pm  
 

 

NEAL FRANKLIN, COUNTY JUDGE 

Posted By: Jennafer Bell  
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

3/4/2026 Jennafer Bell

3/17/2026 Commissioners Court

Resolution: Pastor Sharon M. Wickware Day

Consider and take necessary action to approve a resolution proclaiming March 22, 
2026, as "Pastor Sharon M. Wickware Day" in Smith County.

This resolution request came through the website. 

jbell2@smith-county.com

✔

✔ ✔

✔

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex, 

Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

WHEREAS, for more than three decades, Pastor Sharon M. Wickware has faithfully served others 

through ministry, leadership and community engagement. This year marks 31 years in ministry, 22 years of 

broadcasting hope and encouragement through her radio program “Sharing with Sharon,” and 10 years of 

pastoral leadership. Since founding New Birth Church of the Living God P.G.T. – Tyler in 2016, she has 

worked to strengthen families, promote unity and provide faith-based outreach; and 

WHEREAS, her leadership has been especially evident during times of challenge. During the COVID-19 

pandemic, she organized outdoor worship gatherings, “Church Without Walls,” ensuring spiritual support 

and connection remained available. She has collaborated with the City of Tyler and many organizations to 

host unity events, programs and initiatives that inspire hope, partnership and civic pride; and  

WHEREAS, through her radio ministry, nonprofit leadership, and service on multiple boards and        

advisory councils, Pastor Wickware continues to extend her influence across Tyler and East Texas —

empowering others, encouraging faith and fostering community collaboration; and 

WHEREAS, guided by her faith and the scripture Matthew 6:33, “Seek ye first the kingdom of God and 

His righteousness, and all these things shall be added unto you,” she has devoted her life to sharing the 

Gospel and uplifting others; and  

WHEREAS, in recognition of her lifelong commitment to service and her lasting contributions to Smith 
County, family, friends and community members gather to celebrate her remarkable legacy. 

NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, 
Texas, through adoption of this Resolution does hereby proclaim March 22, 2026, as 

“Pastor Sharon M. Wickware Day” 

in Smith County and urges all citizens to honor and celebrate the impact she has had on our community. 

WITNESS OUR HANDS THIS 17th day of March A.D. 2026. 

Neal Franklin 

County Judge Christina Drewry

Commissioner, Precinct 1 

John Moore

Commissioner, Precinct 2 

J Scott Herod

Commissioner, Precinct 3 

Ralph Caraway Sr.

Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

03/5/26 Karin Smith 

03/17/26 Presentations

FY25 Annual Comprehensive Financial Report.

Receive Presentation from GPM Assurance PLLC on the FY25 Annual 
Comprehensive Financial Report. 

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is  at :00pm  

week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 
Court Orders              
Presentation               

  Recurring Business   
 Resolution 
Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

SUBMIT

Timothy Hollis

03/17/2026

03/05/2026

Budget Office

Consider and take necessary action to approve FY 2027 Budget Process.

The proposed Budget Process outlines the workflow 
necessary to develop the County's FY 27 budget. This document 
will serve as an operational guide to assist department 
heads/elected officials with understanding the process and their respective roles.

FY 2027 Budget Process

This year's budget process was developed in coordination with the County Judge and 
County Auditor. The proposed process was also presented to the department heads to solicit 
their feedback prior to submission for the Court's approval.



 
 
 
 

 
 
 

 
Budget Process 

Smith County, Texas 
FY 2027 
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Budget Process- Overview  
Background 
Texas Local Government Code Section 111 
establishes the rules for all county budgets. A 
comprehensive budget, covering all proposed 
expenditures for the subsequent fiscal year, 
shall be prepared on an annual basis (Texas 
Local Government Code Section 111). The 
county budget provides the Commissioners 
Court and public with the necessary financial 
information to evaluate the overall financial 
condition of the county. 
 
The Adopted Budget for Smith County 
covers a twelve-month period, October 1st 
through September 30th, and serves as a 
policy document, financial plan, operations 
guide, and communication device for the 
county.  
 
To maintain efficient and cost-effective 
services for the citizens of Smith County, all 
new capital budget requests are 
recommended to be prepared using a 
modified, zero-based budgeting process that 
provides adequate justification for the 
additional proposed expenditures and 
includes extensive, detailed documentation 
demonstrating the need for the additional 
expenditures.  

Budget Phase 1: Department 
Requests 
During this phase of the budget cycle, 
departments are given the opportunity to 
request funding for next year’s operations. 
Requests are broken down into the following 
categories:  

1. Baseline Budget 
2. Requests for Capital Outlay and New 

Positions (Schedule A) 
3. Requests for Program Changes 

(Schedule B) 

4. Requests for IT-Related Purchases 
(Schedule C) 

Baseline Budget 
The baseline budget is defined as the 
operational costs associated with the current 
level of service provided by a department. 
The baseline budget should only be affected 
by changing workload volumes and 
inflationary pressures. Requests for new 
positions and new capital expenditures are 
not considered as part of the baseline budget. 

Requests for Capital Outlay and 
New Positions (Schedule A) 
Requests for capital outlay expenditures— 
including information technology hardware, 
communications equipment, and vehicles—
should be requested in addition to the 
department’s baseline budget using the 
Budget Schedule A form. 

Requests for Program Changes 
(Schedule B) 
Requests for program changes, submitted via 
Budget Form Schedule B, are related to a 
proposed, or realized, change to a 
department’s level of service or operation. 
Generally, Program Change Requests are for 
additional positions, equipment and 
associated supplies, and contractual services 
necessary to support a new program. 
However, Program Change Requests may 
also take the form of program reductions or 
eliminations. 
 
Given the increased costs of overall operating 
expenses and the impact of those expenses on 
the County’s overall available funds, 
program changes that produce savings are 
looked on more favorably than those that 
increase costs. 

      

https://statutes.capitol.texas.gov/?tab=1&code=LG&chapter=LG.111&artSec=
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Budget Phase 2: Budget and 
Management Division Review 
Once the Budget Officer has received the 
departmental funding requests submitted 
through ClearGov, a balanced baseline 
budget will be prepared using the preliminary 
revenue estimates provided by the County 
Auditor, as well as the tax roll information 
from the Smith County Appraisal District and 
the Tax Assessor/Collector.  
 
The Budget Officer, the County Auditor, and 
the County Judge will meet with the elected 
officials and department heads to review the 
department’s baseline budget submissions for 
accuracy and completeness. Additionally, the 
Budget Officer will assist the department 
head/elected official to ensure the list of 
departmental budget requests submitted 
through Schedules A and B are accompanied 
with adequate, explanatory documentation 
prior to the requests’ submission to the 
Commissioners Court for review. 
 
For new IT-related purchases of software 
and/or hardware requests received through 
Schedule C submissions, an IT Budget 
Planning Committee1—consisting of the 
Chief Information Officer, Budget Officer, 
and County Auditor—will be formed to 
determine the following: 
 

1.) Does the software/hardware listed in 
the departmental request meet the 
network security and compatibility 
standards outlined in the County’s IT 
policy? 

2.) Will the product need substantial IT 
resources to install or implement? 

3.) Does the requested 
software/hardware need to be 
included in the IT Department’s 
Operating Budget, or should the item 
be charged to the department’s 
budget? 

 
The final step in Phase 2 is for the Budget 
Officer to present the initial balanced 
baseline budget to the Commissioners Court 
accompanied by a detailed summary of the 
departmental requests. The initial baseline 
budget will not include any salary-scale 
adjustments, capital requests, or new IT 
purchases. However, the preliminary baseline 
budget will provide the Commissioners Court 
with the necessary budgetary information 
needed to determine funding priorities 
relating to departmental requests and salary 
scale adjustments. In preparing the baseline 
budget, the Budget Officer may make 
immaterial changes to the departmental 
budget submissions to ensure accuracy and 
completeness as needed. Any changes to the 
baseline budget will be communicated by the 
Budget Officer to the relevant department 
head and sufficiently documented for 
additional review by the Commissioners 
Court, ensuring transparency and 
accountability. 

Budget Phase 3: Commissioners 
Court Deliberations 
The Commissioners Court will hold budget 
hearings in accordance with the budget 
calendar. Department officials and outside 
entities will have the opportunity to meet 
with the court on these dates or any revisions 
of these dates. During this phase, the HR 
Director and the Budget Officer will review 
salary-related requests, compile relevant 
comparable salary market data, and provide 
recommendations to the court related to any 
salary update requests. 
 
The Commissioners Court will direct the 
Budget Officer regarding which 
departmental requests will be funded for the 
upcoming fiscal year based on the Court’s 
priorities. When necessary, the Budget 
Officer will provide guidance to the Court 
regarding the impact of funding decisions to 
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assist the Court in maximizing use of the 
available, allocable funds. Once all 
departmental requests have been reviewed by 
the Court and adequate direction has been 
provided to the Budget Officer regarding the 
Court’s funding decisions, the Budget Officer 
will present the Court with a balanced budget 
contained in the Official Proposed Budget 
Document.  
 
Once the final tax roll is received and the 
effective tax rate has been calculated, the 
Commissioners Court will again be informed 
of the status of the budget. The 
Commissioners Court will provide directions 
relating to any possible tax rate increase or 
decrease. 
 
Prior to finalization of the budget, each office 
will be informed of the recommended level 
of funding for their department. Local 
Government Code 152 creates a salary 
grievance process for most elected county 
and precinct officials to challenge their salary 
or personal expenses as set out in the 
proposed budget. 

After the Commissioners Court completes its 
deliberations and holds the necessary public 
hearing(s) on the proposed budget, the court 
will vote to adopt the proposed budget.  
 
The Commissioners Court may make any 
changes to the proposed budget it deems 
necessary prior to adoption.  

Budget Phase 4: Implementation 
Upon adoption by the Commissioners Court, 
a copy of the Adopted Budget will be filed 
with the County Clerk and County Auditor. 
The County Auditor is responsible for the 
financial accounts of the county and the 
preparation of the monthly budget statements 
used by departments to manage and monitor 
their budgets. 

Basis of Accounting 
The County complies with Generally 
Accepted Accounting Principles (GAAP) and 
applies all relevant Governmental 
Accounting Standards Board (GASB) 
pronouncements.  
 

The modified accrual basis of accounting is 
used. Under this method, revenues are 
recognized when they become measurable 
and available. Measurable means the amount 
of the transaction can be determined. 
Available means the amount is collectable 
within the current fiscal period. Expenditures 
are recorded when liability is incurred, except 
for unmatured interest on general long-term 
debt, which is recognized when paid. 

Basis of Budgeting 
The Smith County Budget is prepared on a 
modified accrual basis consistent with 
generally accepted accounting principles and 
budgetary control takes place at the account 
category level. 

https://statutes.capitol.texas.gov/?tab=1&code=LG&chapter=LG.152&artSec=
https://statutes.capitol.texas.gov/?tab=1&code=LG&chapter=LG.152&artSec=
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Revenue Estimates 
The County Auditor provides revenue 
estimates for the upcoming fiscal year. A 
comprehensive review of all revenue sources 
takes place each month during the budget 
evaluation period. Estimates that are 
incorporated into the budget document are 
based on trend analysis, current and/or 
pending legislation, and economic 
conditions. 

Budgetary Control 
The County maintains an encumbrance 
accounting system as a method of budgetary 
control. Estimated purchases amounts are 
encumbered prior to the release of purchase 
orders to vendors. 

Budget Administration 
The adopted budget is prepared and approved 
in line-item format; however, with the 
adoption of the budget, administration will be 
at the category level. This method of 
budgetary control will allow for an individual 
line-item to exceed the appropriated amount 
if the category does not exceed the total 
amount appropriated for the category. Any 
transaction that would cause the category to 
exceed the budgeted appropriation will 
require a budget transfer. 

Budget Transfers 
Budget transfers fall into two different 
categories; those that can be approved by the 
department head, and those that require 
approval of the Commissioners Court prior to 
any expenditure of funds. All budget transfer 
requests should be submitted to the Auditor’s 
Office through a Budget Transfer Request 
Form. 

 
1 As a point of clarification, the IT Budget Planning 
Committee’s purpose is not to approve/deny requests for 
IT-related products and/or services. Instead, the purpose of 
the committee’s review is to verify that the requested 
hardware/software is compatible with the County’s current 
IT infrastructure— making recommendations for 

 
Budget Transfers Eligible for Department 
Head Approval 
Transfers between certain operational 
expense categories— grouped under the 
major category titled “Total Operating 
Expenses”— may be approved by the 
department head/elected official and 
submitted to the Auditor’s Office for 
processing with approval by the 
Commissioners Court. The categories 
eligible for department head/elected 
official level approval are Supplies, 
Operating Expenses, Other Services and 
Charges, and Judicial Expenses (if 
applicable). 
 
Budget Transfers Required to be Approved 
by the Commissioners Court 
Transfers between the accounts not listed 
above require approval from the 
Commissioners Court prior to being 
processed by the Auditor’s Office. For 
example, budget transfers involving accounts 
under the categories labeled Salaries, Fringe 
Benefits, and Capital Expenditures must be 
approved by the Commissioners Court 
prior to processing. 

Budget Amendments 
A budget amendment is defined as a change 
in the authorized level of funding that alters 
the total, or bottom line, of the budget. 
Amendments typically involve both a 
revenue and an expenditure component or 
offsetting amounts. All budget amendments 
must be approved by a majority vote of the 
Commissioners Court. 

alternative products if necessary, would not constitute a 
bona fide security threat if accessed/connected to the 
County’s network, and is budgeted under the correct budget 
line item for accounting and financial reporting purposes 
prior to the proposed expenditure’s inclusion in the 
department’s budget request.   
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

03/10/2026 T. Wilson

03/17/2026 District Attorney

Overtime Authorization Request

Consider and take necessary action to authorize the District Attorney's Office to pay 
overtime in lieu of compensatory time for qualifying employees.   

Please see attached email regarding this request.

To authorize overtime in lieu of compensatory time for hourly 
employees of the DA's Office. 

✔

✔ ✔

✔

SUBMIT



From: Thomas Wilson
To: Agenda
Cc: Jacob Putman; Jennifer Barfield
Subject: FW: Overtime Authorization Request
Date: Tuesday, March 10, 2026 2:09:08 PM
Attachments: Agenda item request form.pdf

Please see the attached Agenda request form and email below.
 
Sincerely,
 
Thomas Wilson
Assistant District Attorney
Civil Division  
100 N. Broadway Avenue, 4th Floor
Tyler, Texas  75702
P:  (903) 590-4629
F:  (903) 590-4647
 
This message and any attachments are solely for the individual(s) named above and others who
have been specifically authorized to receive such and may contain information which is
confidential, privileged or exempt from disclosure under applicable law. If you are not the
intended recipient, any disclosure, copying, use or distribution of the information included in this
message and any attachments is strictly prohibited. If you have received this communication in
error, please notify us by reply e-mail and immediately and permanently delete this message and
any attachments.
 
From: Jacob Putman <JPutman@smith-county.com> 
Sent: Tuesday, March 10, 2026 1:32 PM
To: Thomas Wilson <TWilson@smith-county.com>
Cc: Jennifer Barfield <jbarfield@smith-county.com>
Subject: Overtime Authorization Request

 
The Smith County District Attorney’s Office is requesting authorization to pay
overtime for the remainder of this fiscal year.  During the last two budget
cycles, our office has requested additional employees to keep up with the ever-
increasing caseloads.  We have been denied these necessary positions for the
last two years.  To ensure justice is being done on each case, some of our
hourly employees have found it necessary to work more than 40 hours a week. 
This growing workload creates an overwhelming atmosphere for the employee
when they cannot be compensated for their work. 
 
Allocating compensatory time is insufficient to sustain morale.  Employees
who have more work to do in a week than they can accomplish do not feel
relief with the promise of compensatory time.  That is merely the promise of
additional time-off, which their workload does not allow for.  These employees

mailto:TWilson@smith-county.com
mailto:Agenda@smith-county.com
mailto:JPutman@smith-county.com
mailto:jbarfield@smith-county.com



SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 


Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 


Office Use Only         
Agenda Item # ________ 


Submission Date:   Submitted by: 
Meeting Date:   Department: 


Item Requested is:  For Action/Consideration          For Discussion/Report 


Title: 


Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               


  Recurring Business   
 Resolution 
 Executive Session 


Agenda Wording: 


Background: 


Financial and Operational Impact: 


Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 


 Does Document Require Signature?   Yes No 


Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 



mailto:Agenda@smith-county.com



		Submission Date: 03/10/2026

		Submitted by: T. Wilson

		Meeting Date: 03/17/2026

		Department: District Attorney

		Title: Overtime Authorization Request
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are committed to excellent work on behalf of the citizens.  Additional time is
precisely what they cannot afford to take without their cases suffering.
 
This request would still be limited to the following situations:

1. Only hourly employees would be eligible for overtime, not salaried
employees such as attorneys,

2. Hourly employees would need prior supervisor approval before
earning overtime to ensure the overtime is necessary, and

3. Any overtime expenses would be within the existing salary budgeted
for the D.A.’s office.

 
We are hopeful to receive the additional staff positions in next year’s budget,
which would make overtime pay unnecessary beginning in October.
 
Sincerely,
 
 
Jacob Putman
Criminal District Attorney,
Smith County
903-590-1720
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Accept Donation From Brookshire Grocery Company

Consider and take necessary action to accept the donation in the amount of $1500 
from BGC and allow the County Judge to sign all related documentation.  

Brandon Moore bmoore2@smith-county.com

Chad Hogue chogue@smith-county.com

✔

✔ ✔

✔

SUBMIT



6 



SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

03/06/2026 Brandon Moore

03/17/2026 FMO

ESF 13 Public Safety and Security

Consider and take necessary action to approve the Emergency Support Function 13, Public 
Safety and Security, annex and allow the County Judge to sign all related documentation. 

Brandon Moore bmoore2@smith-county.com

Chad Hogue chogue@smith-county.com

Larry Smith lsmith@smith-county.com

Vonda Taliaferro VTaliaferro@smith-county.com
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Primary Agency/ESF Coordinator 
 
 Smith County Sheriff’s Office 
  
 
Support Agencies: 
 
 Mutual Aid from Surrounding Police Departments and Sheriff’s Offices 
 Constable Precinct 1 
 Constable Precinct 2 
 Constable Precinct 3 
 Constable Precinct 4 
 Constable Precinct 5 
 Smith County Fire Marshal’s Office 
 Smith County Office of Emergency Management 
 Emergency Service District 1 
 Emergency Service District 2 
 CHRISTUS Emergency Medical Services 
 University of Texas Emergency Medical Services 
  
 
I. Special Consideration 

 
During a declared disaster in which a mandatory evacuation order has been issued 
pursuant to Texas Government Code Chapter 418, law enforcement agencies shall 
make reasonable efforts to notify, advise, and assist affected residents in complying 
with the evacuation order. The primary objective of evacuation operations shall be the 
protection of life while minimizing the potential for confrontation or unnecessary use 
of force. 
 
Law enforcement personnel will not forcibly remove a competent adult from private 
property solely for refusal to evacuate, unless additional legal authority exists or 
exigent circumstances create an immediate threat to life. In this instance, the 
determination will be made by the law enforcement officer on scene. If a resident of 
sound mind refuses to evacuate after being advised of the risks and the existence of a 
lawful evacuation order, personnel shall document the refusal through dispatch or 
official reporting systems. 
 
Nothing in this section prohibits law enforcement from taking appropriate action 
where criminal violations, incapacitation, or immediate life-threatening conditions 
exist. 
 

II. DISASTER RELATED CRIMINAL ENFORCEMENT AUTHORITIES 
 
During a declared disaster or evacuation, certain criminal offenses are subject to 
enhanced penalties and specific statutory enforcement provisions under Texas law. 
ESF 13 operations shall recognize and enforce the following authorities when 
applicable: 
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• Texas Penal Code §12.50 – Penalty if Offense Committed in Disaster Area or 

Evacuation Area, which provides for enhanced punishment for certain offenses 
committed in an area subject to a disaster declaration or evacuation order. 
 

• The offenses subject to enhancement include: 
o §22.01 – Assault 
o §28.02 – Arson 
o §29.02 – Robbery 
o §30.02 – Burglary 
o §30.03 – Burglary of Coin-Operated Machine 
o §30.04 – Burglary of Vehicle 
o §30.05 – Criminal Trespass 
o §31.03 – Theft 

 
• Texas Government Code Chapter 418 (Texas Disaster Act of 1975), authorizes the 

County Judge, as Director of Emergency Management for Smith County, to issue 
emergency declarations and orders necessary for the protection of life and property. 
The Smith County Emergency Operations Plan and its annexes are adopted pursuant 
to Chapter 418 and serve as the operational framework for implementing those 
emergency management authorities. When activated under a lawful disaster 
declaration, orders, directives, and restrictions issued in accordance with the 
Emergency Operations Plan and its annexes shall be enforceable as provided by 
Chapter 418. Violation of an emergency management order issued under Chapter 418 
may constitute an offense punishable by a fine not to exceed $1,000, confinement in 
jail for a term not to exceed 180 days, or both. 
 

• Texas Transportation Code §472.021 – Tampering with Warning Devices, which 
prohibits interference with official warning devices placed for public safety. 

 
• Texas Transportation Code §472.022 – Obedience to Warning Signs and Barricades, 

which requires compliance with official traffic-control devices and barricades 
established for disaster response, evacuation, or restricted access. 
 
 

III. PURPOSE 
 

The purpose of this Emergency Support Function 13 (ESF 13), Public Safety and 
Security Annex, is to establish a coordinated framework for maintaining law and 
order, protecting life and property, and ensuring a safe and secure environment within 
Smith County during emergencies and disasters. This annex outlines the authorities, 
roles, and responsibilities of the Sheriff’s Office as the primary agency, along with 
supporting law enforcement, fire, emergency medical, and emergency management 
partners, in accordance with the Texas Disaster Act of 1975 (Texas Government 
Code Chapter 418), the Texas Penal Code, and applicable provisions of the Texas 
Transportation Code. ESF 13 provides guidance for implementing unified command 
principles, coordinating with regional, state, and federal law enforcement agencies, 
enforcing emergency orders, and applying enhanced statutory penalties within 
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declared disaster or evacuation areas when applicable. This annex further ensures 
integration with the County’s Emergency Operations Plan and Emergency Operations 
Center to support lifesaving and life-sustaining operations, stabilize incidents, protect 
critical infrastructure and community lifelines, and address actual or threatened 
criminal and terrorist activities affecting Smith County. 

 
IV. SCOPE 
 

Emergency Support Function 13 (ESF 13), Public Safety and Security, encompasses 
the coordination and provision of law enforcement, security, and public safety 
resources necessary to support incident management operations within Smith County 
during emergencies and disasters. ESF 13 supports life safety, incident stabilization, 
property protection, and environmental protection efforts in accordance with the 
Texas Disaster Act of 1975, the Texas Penal Code, applicable provisions of the Texas 
Transportation Code, and the Smith County Emergency Operations Plan. This annex 
applies to natural disasters, technological incidents, civil disturbances, and actual or 
threatened terrorist events requiring coordinated public safety and security operations. 
 
ESF #13 capabilities support incident management requirements including, but not 
limited to: 
 

• Facility and resource security and protection, including shelters, warming 
centers, Points of Distribution, staging areas, critical infrastructure, 
government facilities, and disaster-affected areas. 

• Security planning, threat assessments, and technical assistance to support 
incident command and Emergency Operations Center coordination. 

• Public safety and security operations, including patrol augmentation, crime 
prevention, protection of evacuated areas, and enforcement of emergency 
orders issued under Texas Government Code Chapter 418. 

• Support to access control, perimeter security, traffic management, evacuation 
route protection, and crowd control operations. 

• Enforcement of road closures, warning devices, and barricades in accordance 
with the Texas Transportation Code. 

• Coordination of mutual aid law enforcement resources from surrounding 
jurisdictions and regional, state, and federal partners. 

• Protection of first responders and emergency personnel engaged in lifesaving 
and life-sustaining operations. 

• Investigation and documentation of disaster-related criminal activity, 
including offenses subject to statutory penalty enhancement within declared 
disaster or evacuation areas. 

• Operational coordination under Unified Command principles consistent with 
the National Incident Management System (NIMS), while supporting 
direction and control through the Smith County Emergency Operations 
Center. 

• Support to counterterrorism, intelligence sharing, and protective measures 
related to credible threats affecting the jurisdiction. 
 

ESF 13 does not replace the statutory authority of individual law enforcement 
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agencies but provides a coordinated framework to ensure unified, efficient, and 
legally supported public safety operations during emergency conditions. 
 

V. SITUATION AND PLANNING ASSUMPTIONS 
 

A. Situation 
 

Smith County is subject to a wide range of hazards that may create actual or potential 
threats to public safety and security, requiring coordinated law enforcement and 
protective operations. These hazards include severe weather events such as tornadoes, 
straight-line winds, flooding, winter storms, and wildfires; technological incidents 
involving transportation corridors, hazardous materials, and critical infrastructure; 
civil disturbances; mass gathering events; and actual or threatened acts of terrorism or 
targeted violence, including active shooter incidents. During disaster conditions, 
normal law enforcement demands may increase due to evacuations, shelter 
operations, resource distribution sites, damaged infrastructure, and the temporary 
displacement of residents. 

 
Declared disaster or evacuation areas may experience increased risk of criminal 
activity, including looting, burglary, robbery, trespass, arson, and assault, some of 
which may be subject to statutory penalty enhancements under the Texas Penal Code. 
Road closures, barricades, and restricted access areas may require enforcement under 
the Texas Transportation Code to protect life and property. Additionally, public 
safety operations must ensure the protection of first responders and emergency 
personnel engaged in lifesaving and life-sustaining activities. 

 
Smith County contains multiple municipalities, school districts, healthcare facilities, 
transportation corridors, and critical infrastructure assets that may require protective 
measures during emergencies. The Sheriff’s Office serves as the primary county law 
enforcement authority, supported by municipal police departments, constables, the 
Fire Marshal’s Office, EMS providers, Emergency Services Districts, and mutual aid 
partners. Public safety operations must be coordinated through Unified Command in 
the field and supported by the Emergency Operations Center in accordance with 
Texas Government Code Chapter 418, ensuring lawful direction and control during 
declared disasters. 
 
B. Planning Assumptions 

 
• Emergencies and disasters will increase demands on law enforcement and 
public safety resources beyond routine daily operations. 

 • Criminal activity may increase in disaster-affected or evacuated areas, requiring 
enhanced patrol, access control, and investigative operations. 

 • Emergency orders issued under Texas Government Code Chapter 418, 
including evacuation orders, curfews, and restricted access areas, may require 
enforcement. 

 • Mutual aid from surrounding jurisdictions may be required to sustain extended 
operations. 

 • Unified Command shall be established for multi-agency incidents, and all 
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responding agencies shall operate in accordance with NIMS and ICS principles. 
 • The Emergency Operations Center will provide strategic coordination, resource 

prioritization, and policy-level support, while field Incident Command will retain 
tactical control. 

 • Transportation routes may be damaged, blocked, or restricted, requiring traffic 
control, barricade enforcement, and route security. 

 • Shelters, Points of Distribution, staging areas, and critical infrastructure sites 
may require security presence. 

 • Active threat or terrorism-related incidents may require rapid law enforcement 
engagement, coordinated EMS response, and integration with state and federal 
partners. 

 • Communications systems may be degraded or overloaded, requiring redundant 
and interoperable communications capabilities. 

 • After-action reporting and evaluation will be conducted following significant 
incidents in accordance with state requirements and best practices. 

 
VI. CONCEPT OF OPERATIONS 
 

A. General 
 
Primary responsibility for public safety and security within Smith County 
rests with local law enforcement authorities. The Smith County Sheriff’s 
Office serves as the primary agency for ESF 13 and retains responsibility for 
law enforcement operations within unincorporated areas of the county, while 
municipal police departments retain authority within their respective 
jurisdictions. During emergencies and disasters, all law enforcement 
operations will be conducted in accordance with the National Incident 
Management System (NIMS) and the Incident Command System (ICS). For 
incidents involving multiple jurisdictions or disciplines, Unified Command 
will be established to ensure coordinated decision-making, resource 
integration, and operational effectiveness. 
 
When an incident exceeds the capabilities of a single agency or jurisdiction, 
additional resources will first be obtained through established mutual aid 
agreements with neighboring jurisdictions and regional partners. If local 
resources are insufficient, assistance may be requested through the Smith 
County Emergency Operations Center in accordance with the Texas Disaster 
Act of 1975. Direction and control during a declared disaster shall remain 
consistent with Texas Government Code Chapter 418, with strategic 
coordination, policy guidance, and resource prioritization occurring through 
the Emergency Operations Center, while tactical field operations remain under 
the Incident Commander or Unified Command structure. 
 
ESF 13 may be activated for threat conditions, pre-incident planning 
activities, incident response operations, or post-incident stabilization and 
recovery activities. Upon activation, the Smith County Sheriff’s Office, in 
coordination with supporting agencies, will assess public safety and security 
requirements, including law enforcement staffing, access control, facility 
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security, traffic management, enforcement of emergency orders, and 
protection of critical infrastructure. ESF 13 will coordinate requests for 
assistance, allocate available law enforcement resources, and support other 
Emergency Support Functions as necessary to ensure life safety and incident 
stabilization. 
 
ESF 13 will provide qualified personnel to staff the Emergency Operations 
Center, the Incident Command Post, and the Joint Information Center as 
required. Representatives assigned to these functions will maintain situational 
awareness, coordinate operational needs, facilitate resource requests, and 
ensure consistent public messaging in coordination with designated public 
information officers. 
 
ESF 13 will coordinate with local officials, municipal partners, constables, the 
Fire Marshal’s Office, Emergency Services Districts, emergency medical 
services providers, and mutual aid partners to determine public safety and 
security priorities. Operational objectives will focus on protecting life, 
stabilizing the incident, safeguarding property and critical infrastructure, 
protecting first responders, and maintaining public order. Communication will 
be maintained with supporting agencies to assess capabilities, determine 
resource availability, and track deployed personnel and assets. 
 
The Sheriff’s Office, as the ESF 13 primary agency, recognizes that additional 
departments or agencies not specifically listed in this annex may be called 
upon to provide support based on incident complexity or emerging threats. 
ESF 13 retains the flexibility to integrate additional resources as needed to 
ensure an effective, lawful, and coordinated public safety response. 

 
 

B. Actions by Operational Timeframe 
 

1. Preparedness 
 

During the preparedness phase, ESF 13 agencies shall undertake the following 
activities to ensure readiness for public safety and security operations: 
 

a. Maintain and update departmental emergency operations procedures 
consistent with the Smith County Emergency Operations Plan and 
Texas Government Code Chapter 418. 

b. Participate in countywide planning efforts to identify public safety and 
security risks associated with natural, technological, and human-
caused hazards. 

c. Identify and assess potential threats to the jurisdiction, including 
critical infrastructure vulnerabilities, transportation corridors, school 
facilities, mass gathering venues, and high-risk targets. 

d. Develop and maintain mutual aid agreements with private area 
resources that could be used to augment local law enforcement 
capabilities. 
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e. Ensure compliance with NIMS and ICS training requirements for 
command staff, supervisors, and field personnel. 

f. Conduct multi-agency training and exercises, including active threat 
and mass casualty response scenarios, in coordination with school 
districts, fire departments, EMS providers, and emergency 
management. 

g. Incorporate state-mandated active shooter response training 
requirements into departmental training programs and maintain 
documentation of training compliance. 

h. Develop and maintain procedures for Unified Command integration 
during multi-jurisdictional or multi-discipline incidents. 

i. Coordinate with the Smith County Office of Emergency Management 
to ensure ESF 13 representation in Emergency Operations Center 
training, exercises, and planning workshops. 

j. Pre-identify facilities that may require security during disaster 
operations, including shelters, warming centers, Points of Distribution, 
staging areas, and temporary housing sites. 

k. Develop traffic control and access restriction plans for evacuation 
routes, disaster perimeters, and critical infrastructure protection. 

l. Review and maintain procedures for enforcement of emergency orders 
issued under Chapter 418, including curfews, evacuation directives, 
and restricted access areas. 

m. Establish protocols for enforcement of roadway closures and 
barricades in accordance with the Texas Transportation Code. 

n. Maintain interoperable communications capabilities with municipal, 
regional, and state partners, including redundant communication 
systems. 

o. Develop resource inventories and personnel recall procedures to 
support extended operations. 

p. Establish documentation procedures for disaster-related criminal 
activity, including offenses subject to statutory penalty enhancement 
within declared disaster areas. 

q. Participate in intelligence-sharing initiatives with regional, state, and 
federal partners to enhance situational awareness and threat detection. 

r. Establish procedures for post-incident evaluation and after-action 
reporting consistent with state requirements and county policy. 
 

2. Response 
 

During the response phase, ESF 13 agencies shall implement coordinated 
public safety and security operations to protect life, stabilize the incident, and 
protect property and critical infrastructure. Actions may include, but are not 
limited to, the following: 
 

a. Establish or integrate into Incident Command or Unified Command in 
accordance with NIMS and ICS principles for all multi-agency or 
multi-jurisdictional incidents. 

b. Provide qualified representatives to staff the Emergency Operations 
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Center, Incident Command Post, and Joint Information Center as 
required. 

c. Assess the scope and nature of public safety impacts and determine 
resource needs, including personnel, equipment, and mutual aid 
requirements. 

d. Activate mutual aid agreements and coordinate additional law 
enforcement resources through the Emergency Operations Center 
when local capabilities are exceeded. 

e. Conduct patrol augmentation in affected or evacuated areas to deter 
and respond to criminal activity. 

f. Enforce emergency orders issued under Texas Government Code 
Chapter 418, including evacuation orders, curfews, and restricted 
access zones. 

g. Establish and maintain perimeter security, access control points, and 
traffic control measures around incident scenes, disaster-affected 
areas, and critical infrastructure sites. 

h. Enforce road closures, warning devices, and barricades in accordance 
with applicable provisions of the Texas Transportation Code. 

i. Provide security for shelters, warming centers, Points of Distribution, 
staging areas, debris sites, temporary housing locations, and other 
operational facilities. 

j. Protect emergency responders, damage assessment teams, debris 
removal crews, and utility restoration personnel operating in affected 
areas. 

k. Investigate and document disaster-related criminal activity, including 
offenses subject to statutory penalty enhancements within declared 
disaster or evacuation areas. 

l. Implement immediate engagement and threat neutralization protocols 
during active shooter or credible terrorist incidents, consistent with 
state law and established best practices. 

m. Coordinate with emergency medical services and fire services to 
facilitate rescue task force operations or integrated response models 
when applicable. 

n. Coordinate intelligence sharing and situational reporting with regional, 
state, and federal law enforcement partners. 

o. Support crowd management and civil disturbance operations when 
necessary to maintain public order. 

p. Maintain operational communications with supporting agencies to 
ensure coordinated deployment and resource tracking. 

q. Document personnel time, equipment usage, and mission-related costs 
in accordance with county procedures to support potential 
reimbursement and reporting requirements. 

r. Conduct ongoing situational assessments and adjust operational 
priorities based on evolving threat conditions and Unified Command 
objectives. 

 
 
 



Smith County EOP ESF #13-11 March 2026 
 

3. Recovery 
 

During the recovery phase, ESF 13 agencies shall transition from immediate 
response operations to sustained public safety stabilization, restoration of 
normal law enforcement services, and support of long-term community 
recovery efforts. Actions may include, but are not limited to, the following: 
 

a. Continue enhanced patrol operations in previously evacuated or 
heavily impacted areas to deter and respond to criminal activity during 
reentry and rebuilding phases. 

b. Support orderly reentry operations by coordinating access control, 
traffic management, and phased reopening of restricted areas. 

c. Maintain security presence at temporary housing sites, disaster 
recovery centers, and critical infrastructure locations as needed. 

d. Complete investigations of disaster-related criminal activity, including 
offenses subject to statutory penalty enhancements, and coordinate 
prosecution efforts as appropriate. 

e. Assist with identification, documentation, and protection of evidence 
related to criminal or terrorism-related incidents. 

f. Coordinate demobilization of mutual aid resources and ensure proper 
accountability, documentation, and return of deployed personnel and 
equipment. 

g. Participate in county-led damage assessment processes where law 
enforcement input is required, particularly regarding public safety 
impacts and facility damage. 

h. Support debris management operations by maintaining site security 
and access control at debris collection and reduction sites. 

i. Maintain coordination with emergency management to identify 
ongoing public safety risks associated with damaged infrastructure, 
utilities, or unsafe structures. 

j. Conduct after-action reviews and participate in improvement planning 
consistent with county policy and state requirements, including 
evaluation of active threat responses where applicable. 

k. Update operational plans, procedures, and training programs based on 
lessons learned. 

l. Ensure proper documentation of personnel hours, equipment usage, 
and mission-related expenses to support reimbursement, reporting, and 
audit requirements. 

m. Restore normal law enforcement staffing patterns and transition from 
disaster-related operational posture to routine service delivery as 
conditions stabilize. 

n. Continue intelligence sharing and monitoring for secondary threats, 
fraud schemes, contractor scams, or other post-disaster criminal 
activity affecting residents. 
 

4. Mitigation  
 

During the mitigation phase, ESF 13 agencies shall support sustained efforts 
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to reduce or eliminate long-term risks to public safety and security associated 
with natural, technological, and human-caused hazards. Actions may include, 
but are not limited to, the following: 
 

a. Participate in the Smith County Hazard Mitigation Plan development, 
update, and implementation process by identifying public safety 
vulnerabilities and recommending mitigation strategies. 

b. Conduct threat and vulnerability assessments for critical infrastructure, 
government facilities, schools, transportation corridors, and high-
occupancy venues. 

c. Collaborate with the Smith County Fire Marshal’s Office, Emergency 
Services Districts, and municipal partners to identify fire, explosive, 
hazardous materials, and security-related risks. 

d. Support crime prevention through environmental design principles in 
rebuilding and redevelopment efforts following disasters. 

e. Recommend physical security enhancements for critical facilities, 
including access control systems, surveillance technologies, lighting 
improvements, and hardened infrastructure where appropriate. 

f. Coordinate with school districts and local institutions to support 
mitigation measures related to active threat prevention and protective 
security planning. 

g. Support public education initiatives related to disaster-area crime 
prevention, fraud awareness, and compliance with evacuation and 
barricade restrictions. 

h. Identify recurring public safety challenges observed during disaster 
response operations and incorporate corrective actions into long-term 
planning. 

i. Evaluate and recommend improvements to traffic control 
infrastructure, signage, and barricade systems to reduce risks during 
future evacuations or road closures. 

j. Advocate for interoperable communications enhancements and 
redundant systems to reduce operational risk during future incidents. 

k. Support development and maintenance of mutual aid agreements and 
regional coordination frameworks to ensure scalable public safety 
capabilities. 

l. Incorporate lessons learned from after-action reviews into revised 
operational procedures, training programs, and security planning 
efforts. 

m. Coordinate with the Smith County Office of Emergency Management 
to identify grant opportunities that support public safety mitigation 
projects. 

 
VII. DIRECTION, CONTROL, AND COORDINATION  
 

The Smith County Sheriff’s Office serves as the primary agency for ESF 13 and is 
responsible for coordinating public safety and security operations within 
unincorporated areas of the county. Municipal police departments retain law 
enforcement authority within their respective jurisdictions. Constables, mutual aid 
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partners, and other supporting agencies provide assistance consistent with statutory 
authority and established agreements. All ESF 13 operations shall be conducted in 
accordance with the National Incident Management System and the Incident 
Command System. All ESF 13 operations conducted during a declared disaster shall 
be consistent with the Smith County Emergency Operations Plan and applicable 
provisions of Texas Government Code Chapter 418. 
 
For incidents involving multiple agencies or jurisdictions, Unified Command shall be 
established to ensure coordinated decision-making, resource integration, and 
operational consistency. Unified Command enables participating agencies with 
jurisdictional or functional responsibility to jointly establish objectives, strategies, 
and priorities while maintaining their respective legal authorities. Tactical control of 
field operations shall remain with the designated Incident Commander or Unified 
Command structure operating at the Incident Command Post. No single agency shall 
exercise unilateral operational control in multi-agency disaster incidents. Operational 
objectives and resource priorities shall be established jointly through Unified 
Command and coordinated through the Emergency Operations Center. 
 
During a declared disaster, overall direction and control of county emergency 
management activities shall be exercised in accordance with Texas Government Code 
Chapter 418. The County Judge serves as the Director of Emergency Management for 
Smith County and may issue emergency declarations and orders consistent with 
statutory authority. The Emergency Operations Center functions as the central 
coordination point for strategic decision-making, policy guidance, resource 
prioritization, and interagency coordination. The EOC does not exercise tactical 
command over field law enforcement operations but supports and coordinates those 
operations to ensure unity of effort and lawful implementation of emergency 
directives. 
 
ESF 13 representatives assigned to the Emergency Operations Center shall coordinate 
resource requests, maintain situational awareness, support enforcement of emergency 
orders, and facilitate communication between field command and county leadership. 
When emergency orders are issued under Chapter 418, ESF 13 agencies are 
responsible for lawful enforcement within their respective jurisdictions. 
 
Coordination with regional, state, and federal law enforcement agencies shall occur 
when incident complexity, threat conditions, or resource demands exceed local 
capabilities. Requests for state assistance shall be processed through established 
emergency management channels. 
 
All participating agencies shall maintain clear lines of communication and adhere to 
established ICS principles, ensuring unity of command for individual personnel and 
unified command for multi-agency operations. This framework ensures that public 
safety and security operations within Smith County are lawful, coordinated, and 
consistent with state emergency management doctrine. 
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VIII. ROLES AND RESPONSIBILITIES 
 

A. Primary Agency/ESF Coordinator 
Smith County Sheriff’s Office 
 
The Smith County Sheriff’s Office serves as the primary agency for ESF 13 
and is responsible for coordinating public safety and security operations 
within unincorporated areas of Smith County during emergencies and 
disasters. The Sheriff’s Office shall lead field law enforcement operations and 
support countywide coordination efforts in accordance with NIMS, ICS, and 
Texas Government Code Chapter 418. 
 
The Sheriff’s Office responsibilities include, but are not limited to, the 
following: 
 
1. Serve as the lead coordinating agency for ESF 13 and provide qualified 

representatives to the Emergency Operations Center, Incident Command 
Post, and Joint Information Center as required. 

2. Establish and participate in Unified Command for all multi-agency 
disaster incidents and ensure assigned personnel operate within the 
established command structure. 

3. Conduct law enforcement operations within unincorporated areas of the 
county, including patrol augmentation, criminal investigations, suspect 
apprehension, and enforcement of applicable laws. 

4. Enforce emergency orders issued under Texas Government Code Chapter 
418, including evacuation orders, curfews, restricted access zones, and 
other lawful directives. 

5. Coordinate and prioritize the deployment of county law enforcement 
resources in alignment with objectives established through Unified 
Command and direction provided through the Emergency Operations 
Center. 

6. Activate and integrate mutual aid law enforcement resources when 
operational demands exceed county capabilities. 

7. Conduct initial and ongoing situation assessments from field units and 
provide timely operational updates to the Incident Commander, Unified 
Command, and EOC. 

8. Assess resource requests prior to deployment and ensure responding 
personnel are informed of mission requirements, known hazards, 
credentialing requirements, and necessary personal protective measures. 

9. Establish and maintain security controls to deter and prevent looting or 
criminal activity in damaged, evacuated, or restricted areas. 

10. Coordinate and implement evacuation operations within unincorporated 
areas, including route security and access control, in support of orders 
issued by the County Judge under Chapter 418. 

11. Provide scene security, perimeter control, and surveillance at emergency 
sites to support life safety and incident stabilization. 

12. Support preliminary damage assessment activities by providing field 
personnel for situational reporting and rapid visual assessments as 
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requested by the EOC. 
13. Maintain accountability of deployed personnel and assets and coordinate 

cost documentation in support of potential reimbursement through 
emergency management funding mechanisms. 

14. Request additional assistance from municipal, regional, or state law 
enforcement agencies when necessary and coordinate their integration into 
established command structures. 

15. Provide available vehicles, communications equipment, and agency assets 
to support EOC operations and field coordination as operationally feasible. 
 

B. Support Agencies 
 

1. Surrounding Law Enforcement Agencies (Mutual Aid Partners) 
 

Surrounding municipal police departments and county sheriff’s offices serve 
as mutual aid partners and may provide supplemental law enforcement 
resources when requested through established agreements or emergency 
management channels. Assisting agencies shall operate within their statutory 
authority and integrate into the established Incident Command or Unified 
Command structure upon arrival. Responsibilities may include patrol 
augmentation, traffic control, perimeter security, crowd management, criminal 
investigations, and specialized law enforcement capabilities. Assisting 
agencies shall coordinate deployment, resource tracking, and demobilization 
through ESF 13 representatives and the Emergency Operations Center to 
ensure accountability and operational consistency. 
 
2. Constable Precincts 

 
The Constable Offices of Precincts 1 through 5 serve as supporting law 
enforcement agencies within Smith County and may provide commissioned 
peace officers to support ESF 13 operations. Constables may assist with patrol 
operations, civil process security, traffic control, access restriction 
enforcement, court facility security as needed, and supplemental law 
enforcement presence during emergencies and disasters. Constables shall 
coordinate assignments through the established Incident Command or Unified 
Command structure and maintain communication with the Emergency 
Operations Center for resource coordination and situational awareness. 
 
3. Smith County Fire Marshal’s Office 

 
The Smith County Fire Marshal’s Office supports ESF 13 through fire 
investigation, arson investigation, fire code enforcement, and hazardous 
conditions assessment. The Fire Marshal’s Office may assist with 
investigation of disaster-related fires, suspicious incidents, and potential 
criminal violations involving fire or explosive hazards. The office may also 
provide technical expertise regarding fire safety, explosive threats, and 
hazardous materials concerns affecting public safety operations. Fire Marshal 
personnel shall integrate into Unified Command structures when incidents 
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involve both law enforcement and fire investigation responsibilities. 
 
4. Smith County Office of Emergency Management 

 
The Smith County Office of Emergency Management supports ESF 13 by 
providing coordination, planning, situational awareness, and resource 
management functions through the Emergency Operations Center. OEM 
facilitates requests for mutual aid and state assistance, supports enforcement 
of emergency orders issued under Chapter 418, and coordinates interagency 
communication across Emergency Support Functions. OEM does not exercise 
tactical command over law enforcement operations but provides strategic 
coordination, documentation support, and policy guidance consistent with the 
County’s Emergency Operations Plan. OEM also supports planning, training, 
and after-action review processes associated with ESF 13 activities. 
 
5. Emergency Service Districts 

 
Emergency Services Districts 1 and 2 support ESF 13 by providing fire 
suppression, rescue, emergency response, and operational coordination within 
their respective jurisdictions. During incidents requiring joint operations, ESD 
personnel shall integrate into Unified Command with law enforcement 
partners to ensure coordinated life safety and incident stabilization efforts. 
ESDs may assist with scene safety, hazard mitigation, rescue operations, and 
technical support functions that directly impact public safety and security 
operations. 
 
6. Emergency Medical Services 

 
CHRISTUS Emergency Medical Services and University of Texas 
Emergency Medical Services support ESF 13 by providing emergency 
medical response, triage, treatment, and transport during incidents 
involving public safety threats. EMS agencies may coordinate closely with 
law enforcement during active threat incidents, rescue task force 
operations, mass casualty events, and high-risk law enforcement 
operations. EMS personnel shall integrate into the Incident Command or 
Unified Command structure and coordinate resource needs and operational 
updates through established communication channels. EMS agencies also 
support post-incident medical evaluation and documentation as required. 

 
IX. CONTINUITY OF GOVERNMENT 
 

Lines of Succession for ESF #13 Public Safety and Security: 
 

1. County Sheriff, Smith County Sheriff’s Office 
2. Chief Deputy, Patrol, Smith County Sheriff’s Office 
3. Chief Deputy, Criminal Investigative Division, Smith County Sheriff’s 

Office  
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https://capitol.texas.gov/tlodocs/89R/billtext/html/HB00033E.htm 
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https://statutes.capitol.texas.gov/?tab=1&code=TN&chapter=TN.472&artSec=
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

03/05/2026 Christina Haney

03/17/2026 Purchasing on behalf of County Clerk

Contract Renewal for 11-20 Land and Vital Records Management System

Consider and take necessary action to approve the one-year renewal option with Neumo 
(formerly GOVOS/KOFILE) in the amount of $172,041.00 for RFP 11-20, Land and Vital Records 
Management System, and authorize the County Judge to sign all related documentation.

We originally awarded this item on 6/30/2020.  The terms of the agreement are for 5 years 
with 3 - 1 year renewals. This will be the second renewal.  No price increase. 

✔

✔ ✔

✔

SUBMIT



                
                                                                              

 

 

January 20, 2026    

 

 

Mr. Mark Nicks 

Neumo Tax & Licensing  

 

 

Re:  Contract Extension, RFP-11-20 Land and Vital Records Management System 

  

 

 

Dear Mr. Nicks, 

 

 

The above contract was awarded to your company on June 30, 2020. It has been determined that 

your company has performed in accordance with the terms and conditions of our Contract.  

Therefore, Smith County desires to exercise its option to renew the Contract effective from June 

30, 2026 through June 30, 2027.  This renewal period shall be governed by the specifications, 

pricing, and the terms and conditions set forth in the Contract.   

 

All of our vendors are very important to us, and NEUMO’s performance with Smith County’s 

County Clerk Office has been very satisfactory.  Please sign this notification and return to the 

Purchasing Department.  Your signature will show, for our records, your approval for a one (1) 

year renewal on this contract. 

 

Sincerely,  

 

 

Smith County Purchasing Department 

 

 

I hereby acknowledge acceptance of this Contract renewal, and agree to be bound by all 

requirements, terms, and conditions as set forth in the above referenced Contract. 

 

 

Company:    NEUMO     Signed:       

 

Date:        Print Name:       

 

 

 

COUNTY OF SMITH 
Purchasing 

200 E. Ferguson, Suite 414 

Tyler, Texas 75702 

903-590-4720 



Electronic Record of Contracts
This document was generated as a record of certain contracts created, accepted and stored electronically.

Summary of Contracts
This document contains the following contracts.

Title ID

Order Form (Smith County, Texas and Neumo) 2c805fda-13a9-4095-95c0-4fe15adb4f1e

Contract signed by:

Sabrina Stover Signer ID: 134b5a01-efb9-481e-b94d-d76c322b7d83

Email: sabrina.stover@neumo.com

Date / Time: Feb 24, 2026 at 3:41 PM UTC

IP Address: 153.66.209.167

User Agent: Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/145.0.0.0 Safari/537.36 Edg/145.0.0.0
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is  at 5:00pm 

week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by:

Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 
Court Orders              
Presentation               

Recurring Business   
 Resolution 
Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

3/6/26  Jana Teague for SCSO
 3/17/26  SCSO

Smith County Sheriff Bullet-Resistant Vehicle Components

Consider and take necessary action to accept the grant award for the Office of the Governor 
Public Safety Office Bullet-Resistant Components for Law Enforcement Vehicles, FY2026 grant.
Award is for 18 units for a total of $168,066. No match required.

State funds authorized by H.B. 2217 Section 772.013 during the 89th Regular Session and
appropriated under H.B. 500 Section 1.34 Trusteed Programs with the Office of the
Governor.

No match is required.  Application was for 25 vehicles for a total 
of $233,425.  Award is for 18 units for a total of $168,066.

Jana Teague jteague@smith-county.com

✔

 ❘ ✔  

✔

SUBMIT

Online acceptance by Judge Franklin

.

✔  

✔  

Enclosed



Commissioner's Court Approval: 

___________________________
Neal Franklin
Smith County Judge

__________
Date



Statement of Grant Award (SOGA)

The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations
hereunder of each of the Parties hereto.

The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’ tabs.
By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of this
Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas
Administrative Code, and the Texas Grant Management Standards (TxGMS) developed by the Comptroller of Public
Accounts; the state Funding Announcement or Solicitation under which the grant application was made, and for federal
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and
requirements, with or without advance notice to the Grantee.

By clicking on the 'Accept' button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited
below:

Grant Number: 5646801 Award Amount: $168,066.00

Date Awarded: 3/6/2026 Grantee Cash
Match: $0.00

Grant Period: 03/01/2026 - 02/28/2027 Grantee In Kind
Match: $0.00

Liquidation Date: 05/29/2027 Grantee GPI: $0.00

Program Fund: LC - Bullet-Resistant Components for Law
Enforcement Vehicles Total Project Cost: $168,066.00

Grantee Name: Smith County

Project Title: Smith County Sheriff Bullet-Resistant Vehicle
Components

Grant Manager: Jeni Morales
Unique Entity Identifier
(UEI): VFDHJJN789G9

CFDA: N/A
Federal Awarding Agency: N/A - State Funds
Federal Award Date: N/A - State Funds
Federal/State Award ID Number: 2026-LC-ST-0973
Total Federal Award/State Funds Appropriated: $5,000,000.00
Pass Thru Entity Name: Texas Office of the Governor – Criminal Justice Division (CJD)
Is the Award R&D: No
Federal/State Award Description: N/A - State Funds
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

3/6/2026 Jennafer Bell

3/17/2026 SO

K9 Retirement

Consider and take necessary action to authorize the retirement and subsequent transfer of K-9 
Officer Lobo to K-9 Handler Jose Terrazas in accordance with Texas Government Code, Chapter 
614, Subchapter L; and authorize the County Judge to sign all related documentation. 

See attached.

Thomas Wilson TWilson@smith-county.com

Larry Smith LSmith@smith-county.com

James R. Jackson JJackson2@smith-county.com

Craig Halbrooks CHalbrooks@smith-county.com

✔

✔ ✔

✔

SUBMIT



To: Captain Halbrooks 

From: Lt. Jeff Hobson 

Date: February 23, 2026 

Re: Terrazas Retirement  

 

   Captain, 

    As you are aware, Deputy Terrazas will be retiring from service at the end of this week. 
Deputy Terrazas has served the Smith County Sheriff’s Office for the past 16 years. Eight of 
those years, he has been assigned under my command as a K-9 handler with the criminal 
interdiction unit along with his with his partner “LOBO”.  

    LOBO was purchased by the Smith County Sheriff’s Office through Pacesetter K-9 in 
Liberty Hill Texas in July of 2018 using drug seizure funds. LOBO was approximately 16 
months old when received and is now approaching 9 years of age. 

   LOBO was bred and trained to perform specific tasks, such as searching for people, 
detecting illicit substances, and providing protection to their handler. For six years, LOBO 
was assigned to the Smith County Sheriff’s Office SWAT Team. LOBO is responsible for 
many large narcotics seizures during his career, including a two-hundred-and-fifty-
thousand-dollar cash seizure on Interstate 20.  

   K-9 dogs typically work for 6-8 years, although some may work longer or shorter periods 
depending on their health, breed and role. During their service, they are exposed to a 
variety of situations, from high stress deployments to routine patrols. As they age, their 
physical abilities decline, and they begin to show signs of wear and tear. 

    LOBO is a special animal that has dedicated his life to serving and protecting his 
community alongside Deputy Terrazas and his family. At his age, it is not feasible to assign 
LOBO a new handler. Deputy Terrazas has requested for LOBO to transition to civilian life, 
and provide him with the care, support and love that he deserves. Their service is a 
testament to the enduring bond between humans and animals, and their retirement is a 
reminder of our responsibility to care for those who have given so much.  

 

                                                                                                                 Lt. J. Hobson  

      



Page 1 of 2 
K9 Lobo – Jose Terrazas  
Retirement Contract  

 
 
STATE OF TEXAS § 
    § 
COUNTY OF SMITH § 
   
  

TEXAS GOVERNMENT CODE, § 614.214 
CONTRACT FOR THE RETIREMENT OF 

LOBO (CANINE) AND ADOPTION BY 
DEPUTYJOSE TERRAZAS 

 
 

1. Smith County Sheriff, Larry Smith and K9 Handler Deputy Jose Terrazas have 
determined that Lobo is ready to retire from service as a canine officer because he is at the end 
of his working life and is suitable for adoption by Deputy Terrazas, his former handler. See 
Texas Government Code, §§ 614.212(a); & .213(a)(2)(C). This contract is effective on the date 
of Lobo’s retirement as approved by the Smith County Commissioners Court.  

2. By this contract, Smith County transfers full title and ownership of Lobo to Deputy Jose 
Terrazas for no fee, but subject to the terms and conditions below, and in accordance with Texas 
Government Code, Chapter 614, Subchapter L. 

3. In exchange, Deputy Jose Terrazas agrees to (a) humanely care for Lobo, including 
providing food, shelter, and regular and appropriate veterinary care, including medication, to 
properly provide for the animal's health; (b) comply with all state and local laws applicable to 
keeping domestic animals; and (c) notify the County if Deputy Jose Terrazas is no longer able 
to humanely care for Lobo as required by Section 614.214(2)(C) of the Texas Government 
Code. 

4. The County will re-take possession of Lobo if (a) Deputy Jose Terrazas provides the 
statutory notice under section 3(c), or (b) the Smith County Commissioners Court finds that 
Deputy Jose Terrazas is no longer able to humanely care for the animal. See Texas Government 
Code, § 614.214(3). 

5. By this contract, the County waives no immunity, including the immunity related to the 
transfer of former working law-enforcement animals set out in Section 614.215, Texas 
Government Code, future liability for any expenses associated with the care, and transfer of 
Lobo. 

6. The transfer under this contract supersedes the usual statutes for the disposition of certain 
county property in Subchapter D, Chapter 263 of the Texas Local Government Code.  

7. Texas law will govern this contract and all claims and defenses related to a dispute under 
it. Venue for disputes arising under this contract will lie in Smith County. 



Page 2 of 2 
K9 Lobo – Jose Terrazas  
Retirement Contract  

 

8. In the event of a dispute under or related to this contract, each party will bear its own 
attorney's fees and costs. 

9. Deputy Jose Terrazas may provide the notice required by section 3(c) of this contract to the 
Smith County Judge, at 200 E. Ferguson, Suite 100, Tyler, Texas 75702. 

10. This agreement is being made in accordance with and under the authority provided in 
Texas Government Code, Chapter 614, Subchapter L.  

 

 

_______________________  Date: _____________ 
Smith County Judge 
Neal Franklin 
 
 
_______________________  Date: _____________ 
Smith County Sheriff 
Larry Smith 
 
 
_______________________  Date: _____________ 
Deputy Jose Terrazas 
 



26-O07 

Page 1 of 1 
ORDER FOR RETIREMENT OF K-9 OFFICE LOBO 
TEX. GOV’T CODE, CHAP. 614, SUBCHAPTER L 

 
 

 
 
 

 
ORDER FOR AUTHORIZING RETIREMENT AND TRANSFER OF   

K-9 OFFICER LOBO 
PURSUANT TO TEXAS LOCAL GOVERNMENT CODE § 614.212 

 
WHEREAS, Texas Government Code Section 614.212 authorizes the governing body of Smith County to enter 
into a contract with a person for the transfer of a law enforcement dog that has been determined by the Constable  
to be suitable for transfer because the dog is at the end of its working life; and 
 
WHEREAS, Smith County Sheriff, Larry Smith has, after consultation with the animal’s veterinarian, handlers, 
and other caretakers, determined K-9 Officer “Lobo” is eligible for retirement, suitable for transfer; and 
 
WHEREAS, Deputy Jose Terrazas is a peace officer and is capable of humanely caring for “Lobo”; and 
 
WHEREAS, the Smith County Commissioners Court has determined that the transfer of K-9 Officer “Lobo” is 
in the best interest of the animal and of the health, safety, and welfare of the County. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE SMITH COUNTY COMMISSIONERS COURT: 
 

1. Smith County Sheriff’s Office is hereby authorized to negotiate and execute an agreement for the transfer 
of retired K-9 Officer “Lobo” to Deputy Jose Terrazas without charge, subject to Texas Government 
Code, § 614.214. 

2. That it is hereby officially found and determined that K-9 Officer “Lobo” is hereby retired and transferred 
to Deputy Jose Terrazas. 

 
SIGNED THIS ___ DAY OF ___________________, 2026. 
 
                                                           

 ______________________________ 
NEAL FRANKLIN 
COUNTY JUDGE 

__________________________             ___________________________ 
CHRISTINA DREWRY                  JOHN MOORE,  
COMMISSIONER, PRECINCT 1      COMMISSIONER, PRECINCT 2 
 
 
__________________________________      ____________________________________ 
J SCOTT HEROD,        RALPH CARAWAY SR.,  
COMMISSIONER, PRECINCT 3      COMMISSIONER, PRECINCT 4 

 
 

ATTEST: _________________________ 
                          KAREN PHILLIPS, COUNTY CLERK 

STATE OF TEXAS 
 
COUNTY OF SMITH 

§ 
§ 
§ 

IN THE COMMISSIONERS COURT 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is  at 5:00pm 

week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by:

Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 
Court Orders              
Presentation               

  Recurring Business   
 Resolution 
Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

3/9/26  Jana Teague
 3/17/26 - Chief Jimmy Jackson

SCSO Peace Officer Mental Health Program

Consider  and  take  necessary  action  to  sign  updated resolution for  the  Office  of  the  
Governor Public Safety Office , FY202 grant application.

No match is required

Jana Teague jteague@smith-county.com

✔

✔ ✔

✔

SUBMIT



 

Grant Number: 56935-01 
   

 
 

 
 

RESOLUTION 
FY27 SCSO PEACE OFFICER MENTAL HEALTH PROGRAM 

 
 

WHEREAS, The Smith County Commissioners Court finds it in the best interest of the citizens of Smith 
County that the FY27 SCSO Peace Officer Mental Health Program be operated for FY27; and 

 
WHEREAS, Smith County agrees that in the event of loss or misuse of the Office of the Governor 
funds, Smith County assures that the funds will be returned to the Office of the Governor in full. 

 
WHEREAS, Smith County Commissioners Court designates Neal Franklin, Smith County Judge, as 
the grantee’s authorized official.  The authorized official is given the power to apply for, accept, reject, 
alter or terminate the grant on behalf of the applicant agency. 

 
NOW THEREFORE, BE IT RESOLVED that the Smith County Commissioners Court approves 
submission of the grant application for the FY27 SCSO Peace Officer Mental Health Program to the 
Office of the Governor. 

 
 

Passed and approved this 30th day of December 2025. 
 
 
 
 

______________________ 
Neal Franklin, County Judge 

 
 
 
 

_________________________                                                  ___________________________ 
Christina Drewry, Comm. Pct. 1             John Moore, Comm. Pct. 2  
 
 
 
 
_________________________                                                  ___________________________ 
J Scott Herod, Comm. Pct. 3             Ralph Caraway, Sr., Comm. Pct. 4 
 
 



 

Grant Number: 56935-01 
   

 
 

 
 

RESOLUTION 
FY27 SCSO PEACE OFFICER MENTAL HEALTH PROGRAM 

 
 

WHEREAS, The Smith County Commissioners Court finds it in the best interest of the citizens of Smith 
County that the FY27 SCSO Peace Officer Mental Health Program be operated for FY27; and 
 
WHEREAS, Smith County agrees to provide applicable matching funds for the said project as required 
by the Peace Officer Mental Health Program; and  

 
WHEREAS, Smith County agrees that in the event of loss or misuse of the Office of the Governor 
funds, Smith County assures that the funds will be returned to the Office of the Governor in full. 

 
WHEREAS, Smith County Commissioners Court designates Neal Franklin, Smith County Judge, as 
the grantee’s authorized official.  The authorized official is given the power to apply for, accept, reject, 
alter or terminate the grant on behalf of the applicant agency. 

 
NOW THEREFORE, BE IT RESOLVED that the Smith County Commissioners Court approves 
submission of the grant application for the FY27 SCSO Peace Officer Mental Health Program to the 
Office of the Governor. 

 
 

Passed and approved this 17th day of March 2026. 
 
 
 
 

______________________ 
Neal Franklin, County Judge 

 
 
 
 

_________________________                                                  ___________________________ 
Christina Drewry, Comm. Pct. 1             John Moore, Comm. Pct. 2  
 
 
 
 
_________________________                                                  ___________________________ 
J Scott Herod, Comm. Pct. 3             Ralph Caraway, Sr., Comm. Pct. 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

3/9/2026 Christina Haney

3/17/2026 Purchasing

Award RFQ 32-25 Annex Waterproofing

Consider and take necessary action to award a contract to Walker Consultants in the 
amount of $203,686.00 for RFQ-32-25 Professional Services for Exterior Waterproofing at 
the Smith County Annex and authorize the County Judge to sign all related documentation. 

On 8/5/2025 CC approved Purchasing to advertise, solicit and receive RFQ's. Purchasing 
received 5 responses which were evaluated and scored. This is for Phase I of the project. 

Jordan Norris

Jaye Latch

Christina Haney

✔

✔ ✔

✔

SUBMIT



Purchasing Department 
Sealed Qualification Tabulation 

RFQ-32-25 Professional Services for Exterior Waterproofing at the Smith County Annex 

BIDDER NAME Score 
WALKER CONSULTANTS 95 

ALLANA BUICK BERS 92 

KSA-PAPE-DAWSON 90 

SIMPSON GUMPERTZ & HEGER 87 

LERCH BATES 84 

Downloaded by 11 Vendors and received 5 Submissions 

 

Evaluation Criteria 

Identification and understanding of the County’s requirements 20 Points 
Past Performance and experience on projects similar in size and 
scope to this 
project 

20 Points 

Experience and qualifications of the respondent, key personnel 
and project 
team 

20 Points 

Project Services and Approach 20 Points 
Schedule and Availability 10 Points 
Responsiveness to this RFQ, including submittals 10 Points 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

3/9/2026 Jennafer Bell

3/17/2026 County Clerk

Comm Court Minutes - February 2026

Consider and take the necessary action to approve the Commissioners Court minutes 
for February 2026.

✔

✔ ✔

✔

SUBMIT



THE FOREGOING COMMISSIONERS COURT MINUTES 
FOR THE MONTH OF FEBRUARY 2026 A.D. 

ACCEPTED THE 17TH DAY OF MARCH 2026 A.D. 

___________________________ 
Neal Franklin 
County Judge 

_______________________________ 
Christina Drewry
Commissioner, Precinct 1 

________________________________ 
J Scott Herod 
Commissioner, Precinct 3 

_________________________________ 
John Moore
Commissioner, Precinct 2 

_________________________________ 
Ralph Caraway, Sr. 
Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

3/9/2026 Jennafer Bell

3/17/2026 County Clerk

Comm Court Recordings - February 2026

Receive Commissioners Court recordings for February 2026. 

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

03/06/2026 KAREN NELSON

03/17/2026 ROAD & BRIDGE

PLAT

Consider and take necessary action to authorize the County Judge to sign the: 
a. Final Plat for the Keith Copley Subdivision, Precinct 2

✔

SUBMIT











DRAFT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

03/06/2026 KAREN NELSON

03/17/2026 ROAD & BRIDGE

Utility Permits

Receive pipe and/or utility line installation request (notice only): 
a.  County Road 1332, Pike Electric West, replace existing line, Precinct 1, 
b. County Road 210, Delek Logistics, road bore, Precinct 2 and 3, 
c. County Road 213, Delek Logistics, road bore, Precinct 3, 
d. County Road 246, Delek Logistics, road bore, Precinct 2; and 
e. County Road 411, 472, 433, 4140, Metronet, install fiber optic cable, Precinct 3

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell
Weekly Auditor

Weekly Bill Pay

Consider and take necessary action to approve and/or ratify payment of accounts, 
bills, payroll, transfer of funds, amendments, and health claims.

✔

✔

✔

SUBMIT



 

Smith County Auditors Office 200 E. Ferguson, #407, Tyler, Texas 75702 

 

Smith County 
Fund 45 – Facility  
Improvement Fund 

FY26 Budget  
 
 
DEPARTMENT:  Fund 45 – Facility Improvement Fund 
 

 
 
 

 
FROM:     

Account Name Account Number Amount 
CONTINGENCY 45.409.4400.499          $203,686.00 
        
   
   
 Total         $203,686.00 

 
 
TO: 

Account Name Account Number Amount 
ANNEX-EXT WTRPROOF/LEAK RPR 45.409.4400.455         $203,686.00  
            
   
   
   
 Total         $203,686.00 

  
 
BRIEF EXPLANATION FOR REQUEST:  
To set up budget for Annex – Exterior Waterproofing and Leak Repair 
 

 
Approved by Commissioners Court:                         Budget Setup: 
Date:  March 17, 2026       Date:  March 10, 2026  
 
 
        
__________________________                                 ___________________________ 
Neal Franklin, Smith County Judge     Jana Teague, County Auditors Office 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

03/10/2026 Jennafer Bell

03/17/2026 Commissioners Court

Executive Session SECTION 551.071 CONSULTATION WITH ATTORNEY 

SECTION 551.071 CONSULTATION WITH ATTORNEY 
Deliberation and consultation with attorney regarding contractual compliance and 
claims submitted under the Smith County Health Plan.

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

03/03/2026 Insurance Committee

03/17/2026 Insurance Committee

Permission to issue RFP

Consider and take necessary action to authorize the Purchasing Department to advertise, solicit, and receive sealed 
proposals for RFP 18-26 Third Party Administrator (TPA),and all necessary and ancillary services for the Smith County 
Employee Health Plan, or authorize any other procurement method available for the Smith County Employee Health 
Plan. 

A request to issue an RFP for Third Party Administrator (TPA) was made December 30th, however,  the 
insurance committee has since decided to explore the option of including additional services in the bid, 
including but not limited to the following services: Third Party Administrator (TPA), Network Provider, 
Pharmacy Benefit Management Services, Specific and Aggregate Reinsurance, Transplant Carveout, and 
Fully Insured/ASO Dental Services or explore other procurement methods for Employee Health Services.

✔

✔ ✔

SUBMIT
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