
 
COMMISSIONERS COURT AGENDA 

Tuesday, March 24, 2026 

9:30 a.m. 
 

 

 

 
 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 
 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

March 24, 2026, in the Smith County Commissioners Courtroom on the 1st floor of the 

Smith County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 



 

OPEN SESSION:  

 

RESOLUTIONS 

 

1. Consider and take necessary action to approve a resolution proclaiming March 24, 2026, as 

“Grace Community School Girls’ Soccer Day” in Smith County.  

 

2. Consider and take necessary action to approve a resolution proclaiming March 2026, as 

“Developmental Disabilities Awareness Month” in Smith County.  

 

3. Consider and take necessary action to approve a resolution proclaiming April 2026, as 

“Child Abuse Prevention Month” in Smith County.  

 

PRESENTATION 

 

4. Presentation of employee recognition, longevity certificates, and service pins. 

 

COURT ORDERS 

 

CONSTABLE – PCT 2  

 

5. Consider and take necessary action to approve request to utilize Justice Court Security 

Funds for a security door package including badge reader in the amount of $15,258.64. 

 

HUMAN RESOURCES 

 

6. Consider and take necessary action to approve the acceptance of donations pursuant to 

Texas local government code 81.032. 

 

 PURCHASING 

 

7. Consider and take necessary action to award contracts for the following bids and authorize 

the county judge to sign all related documentation: 

 

a. RB-01-26 Road Improvements to CR 129 (CR 113 to US HWY 69) and CR 146,  

b. RB-03-26 Road Improvements to CR 452 (US 69 to FM 2710),  

c. RB-04-26 Road Improvements to CR 1143 (US 64 to CR 1125) and CR 1145 (CR 1143 

to Pleasant Hollow Road), and 

d. RB-06-26 Road Improvements to CR 471 (SH 110 to Tyler City Limits) and CR 433 (CR 

471 to SH 110). 

 

 FINANCIAL CRIMES INTELLIGENCE CENTER 

 

8. Consider and take necessary action to approve a lease agreement between Smith County and 

Commercial Vehicle Leasing, L.L.C., d/b/a D&M Leasing for four FCIC vehicles and 

authorize the county judge to sign all related documentation. 

 

 

 

 



RECURRING BUSINESS 

 

ROAD AND BRIDGE 

 

9. Consider and take necessary action to authorize the county judge to sign the final plat for the 

Staroad Subdivision, Precinct 3. 

 

10. Receive pipe and/or utility line installation request (notice only) for County Road 46 with 

Oncor Electric to install poles in Precinct 4. 

 

TREASURER’S OFFICE 

 

11. Consider and take necessary action to accept the Treasurers February monthly report as 

received.  

 

AUDITOR'S OFFICE 

 

12. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, and 551.076. The Commissioners 

Court reserves the right to exercise its discretion and may convene in executive session as authorized by the 

Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or briefing agendas. 

                   
      

ADJOURN 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

Date: 3/17/2026  Time: 5:00 pm  
 

 

Posted By: Jennafer Bell  
 

NEAL FRANKLIN, COUNTY JUDGE 
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At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex, 

Tyler, Texas, at which a quomm was present, the following &solution was adopted: 

WHEREAS, Grace Community School was founded in 1973 by Grace Community Church, with 60 

students and a mission to assist Christian families in educating, equipping, and encouraging their children 

to influence the world for Cluist. Grace Community's commitment to academic excellence is one reason it 

has become one of the largest private schools in East Texas. Grace offers students highly developed sports 

and fine arts programs and twice in the past SL'C years Grace has won the TAPPS All-Around State 

Championship for excellence in fine arts and athletics; and 

WHEREAS, the leadership of the school strives to instill a sense of community in all areas and provide 

academic and extracurricular activities that students with vaiying interests can learn and grow from, 

identifying teachers that don't just serve as instrnctors, but as trnsted friends and confidantes; and 

WHEREAS, Grace Lady Soccer Coaches Chris Hemphill and Emily Bates take the extra time and energy 

to work with each student-athlete to meet their needs, and encourage them to rally to support teammates 

in times of need on and off the field; and 

WHEREAS, these student-athletes volunteer their time in the community at nonprofits, senre on student 
advisory boards, and stay active in their churches, extending their influence beyond the soccer field; and 

WHEREAS, in recognition of the commitment Grace Community Girls' Soccer has shown to win the 
state championship two of the last tluee years - most recently on March 11, 2026 - we gather as family, 
friends and community members to celebrate tl1eir remarkable journey and legacy. 

NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of tl1e County of Smitl1, 
Texas, tluough adoption of this Resolution does hereby proclaim March 24, 2026, as 

"Grace Community School Girls' Soccer Day" 
.in Smitl1. County and urges all citizens to celebrate and congratulate them on their victory. 

WITNESS OUR HANDS THIS 24th day of March A.D. 2026. 

Christina Drewry 

Commissioner, Precinct 1 

J Scott Herod 

Commissioner, Precinct 3 

Neal Franklin 

County Judge 
John Moore 

Commissioner, Precinct 2 

Ralph Caraway Sr. 

Commissioner, Precinct 4 
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The following employees will be celebrating service milestones this month. Thank you for 
your service and dedication to the citizens of Smith County and congratulations on your 
milestones.  

 

March 2026: 

 

Ross Worley {Juvenile Services} 25 Yrs. 

Toscha Sneed {Juvenile Service} 25 Yrs. 

Betty Murphy {Sheriff’s Office} 15 Yrs. 

Kizzie Bush {Tax Office } 10 Yrs. 

Donnie Thomas Jr. {Sheriff’s Office} 10 Yrs. 

Carey Lewis {Purchasing} 10 Yrs. 

Charles Graham {R & B Department} 5 Yrs. 

Laura Severt {District Attorney’s Office} 5 Yrs. 

Charles Barney Jr. {Sheriff’s Office} 5 Yrs. 

Amber Nguyen {Sheriff’s Office} 5 Yrs. 

Maddison Bortz {Tax Office} 5 Yrs. 

 

If you would like to be recognized in Commissioners Court, we will have our recognitions on 
Tuesday, March 31, 2026 at 9:30 am. Please contact your supervisor or the HR office to 
make arrangements. 
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Organization Donation
SHI Public Sector (1) $75 Visa Gift Card
CML Secrity (1) 65 Samsung TV
Johnson Controls (1) Yeti Coolers (2) Yeti Tumblers
Iglesias L aw Firm (10) $50  Restaurant Gift Cards
Motorola (2) $100 Academy Gift Cards
Woolpert (2) Portable speakers & (2) fingerprint reading padlocks

Cisco Systems (1) $50 Visa Gift card
Maya Properties Gift Card/Set
Times Square Grand Slam (5) Bowling, Movies, Arcade Vouchers
Bubbas Discount and Pizza Vouchers
Parry's (4) Pizza vouchers
McCallister's (4) Combo Meal Vouchers
In-Telecom (2) Wireless Charging Stations (1) Speaker
SouthSide Bank (1) $100

County Government Month
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Date: 5-Mar-2026

ROADWAY IMPROVEMENTS TO

CR 129 (CR 113 to US HWY 69)  &  CR 146

Item

No.

Approx. 

Quantity Unit

Unit Bid

Price Extension

Unit Bid

Price Extension

Unit Bid

Price Extension

Unit Bid

Price Extension

100 98.00 STA $32.00 3,136.00$         $65.00 6,370.00$         $73.00 7,154.00$         $202.76 19,870.48$       

134 98.00 STA $62.00 6,076.00$         $30.50 2,989.00$         $73.00 7,154.00$         $189.21 18,542.58$       

150 10.00 HR $85.00 850.00$            $90.00 900.00$            $157.00 1,570.00$         $231.78 2,317.80$         

251 24,200.00 SY $1.28 30,976.00$       $1.40 33,880.00$       $1.90 45,980.00$       $3.06 74,052.00$       

275-A 231.00 TON $230.00 53,130.00$       $290.00 66,990.00$       $260.00 60,060.00$       $268.83 62,099.73$       

275-B 24,200.00 SY $2.14 51,788.00$       $1.40 33,880.00$       $2.40 58,080.00$       $2.52 60,984.00$       

310 4,400.00 GAL $0.01 44.00$              $0.01 44.00$              $0.01 44.00$              $9.79 43,076.00$       

340 2,650.00 TON $128.00 339,200.00$     $150.00 397,500.00$     $135.00 357,750.00$     $139.90 370,735.00$     

502 8.00 WK $250.00 2,000.00$         $150.00 1,200.00$         $2,400.00 19,200.00$       $901.60 7,212.80$         

560 5.00 EA $10.00 50.00$              $0.01 0.05$                $0.01 0.05$                $1,655.08 8,275.40$         

8000 1.00 LS $10,000.00 10,000.00$       $10,000.00 10,000.00$       $10,000.00 10,000.00$       $10,000.00 10,000.00$       

Description

CR 129B ROAD IMPROVEMENTS

CEMENT TREAT (EXIST MATL)(8 IN)

PRIME COAT (MC-30)

4

677,165.79$                      553,753.05$                      

TYLER JUDSON

3

566,992.05$                      

BID  OF

WM MILLER

BID  OF

TEXANA LAND A. E. SHULL & COMPANY

& ASPHALT

REYNOLDS & KAY, LTD

Project Limits:

SMITH COUNTY

RB-01-26
TABULATION  OF  BIDS BID  OF BID  OF

Project Number: RB-01-26

CONSTRUCTION CO., INC

D-GR HMA TY-C (SURF)

BARRICADES, SIGNS AND TRAFFIC 

HANDLING

PREPARING ROW

1 2

BACKFILL PVMT EDGE (TY B)

SULPHUR SPRINGS TYLER

CEMENT (3.5%)(19 LBS/SY)

MAILBOX - TEMP RELOCATE & RE-

INSTALL

497,250.00$                      

BLADING FOR DITCH MAINTENANCE

ALLOWANCE FOR UNKNOWN CONDITIONS

TOTAL AMOUNT BID - CR 129B:

RWK BS MTL (TY D)(ORD COMP)(8 IN)

PAGE 1 OF 2 3/9/2026



Date: 5-Mar-2026

ROADWAY IMPROVEMENTS TO

CR 129 (CR 113 to US HWY 69)  &  CR 146

Item

No.

Approx. 

Quantity Unit

Unit Bid

Price Extension

Unit Bid

Price Extension

Unit Bid

Price Extension

Unit Bid

Price ExtensionDescription

4

TYLER JUDSON

3

BID  OF

WM MILLER

BID  OF

TEXANA LAND A. E. SHULL & COMPANY

& ASPHALT

REYNOLDS & KAY, LTD

Project Limits:

SMITH COUNTY

RB-01-26
TABULATION  OF  BIDS BID  OF BID  OF

Project Number: RB-01-26

CONSTRUCTION CO., INC

1 2

SULPHUR SPRINGS TYLER

100 39.00 STA $11.00 429.00$            $65.00 2,535.00$         $73.00 2,847.00$         $59.43 2,317.77$         

134 39.00 STA $76.00 2,964.00$         $30.50 1,189.50$         $73.00 2,847.00$         $208.01 8,112.39$         

150 10.00 HR $85.00 850.00$            $90.00 900.00$            $157.00 1,570.00$         $231.78 2,317.80$         

251 9,650.00 SY $2.00 19,300.00$       $1.40 13,510.00$       $1.90 18,335.00$       $2.24 21,616.00$       

275-A 92.00 TON $230.00 21,160.00$       $290.00 26,680.00$       $260.00 23,920.00$       $230.00 21,160.00$       

275-B 9,650.00 SY $2.14 20,651.00$       $1.40 13,510.00$       $2.40 23,160.00$       $2.54 24,511.00$       

310 1,800.00 GAL $0.01 18.00$              $0.01 18.00$              $0.01 18.00$              $10.71 19,278.00$       

340 1,060.00 TON $128.00 135,680.00$     $150.00 159,000.00$     $135.00 143,100.00$     $144.73 153,413.80$     

502 6.00 WK $250.00 1,500.00$         $150.00 900.00$            $2,400.00 14,400.00$       $696.90 4,181.40$         

560 5.00 EA $10.00 50.00$              $0.01 0.05$                $0.01 0.05$                $885.04 4,425.20$         

8000 1.00 LS $5,000.00 5,000.00$         $5,000.00 5,000.00$         $5,000.00 5,000.00$         $5,000.00 5,000.00$         

CR 146 ROAD IMPROVEMENTS

PREPARING ROW

BACKFILL PVMT EDGE (TY B)

BLADING FOR DITCH MAINTENANCE

RWK BS MTL (TY D)(ORD COMP)(10 IN)

CEMENT (3.5%)(25 LBS/SY)

CEMENT TREAT (EXIST MATL)(10 IN)

PRIME COAT (MC-30)

D-GR HMA TY-C (SURF)

BARRICADES, SIGNS AND TRAFFIC 

HANDLING

MAILBOX - TEMP RELOCATE & RE-

INSTALL

ALLOWANCE FOR UNKNOWN CONDITIONS

TOTAL AMOUNT BID - CR 146: 207,602.00$                      223,242.55$                      235,197.05$                      266,333.36$                      

TOTAL AMOUNT BID - RB-01-26: 704,852.00$                      776,995.60$                      802,189.10$                      943,499.15$                      

PAGE 2 OF 2 3/9/2026



Date: 5-Mar-2026

ROADWAY IMPROVEMENTS TO

CR 452 EAST (US 69 to FM 2710)

Item

No.

Approx. 

Quantity Unit

Unit Bid

Price Extension

Unit Bid

Price Extension

Unit Bid

Price Extension

100 272.00 STA $13.00 3,536.00$           $68.00 18,496.00$         $65.00 17,680.00$         

134 272.00 STA $43.00 11,696.00$         $68.00 18,496.00$         $31.00 8,432.00$           

150 20.00 HR $85.00 1,700.00$           $165.00 3,300.00$           $90.00 1,800.00$           

251 70,250.00 SY $1.25 87,812.50$         $1.90 133,475.00$       $1.75 122,937.50$       

275-A 830.00 TON $230.00 190,900.00$       $255.00 211,650.00$       $290.00 240,700.00$       

275-B 70,250.00 SY $2.10 147,525.00$       $2.40 168,600.00$       $1.75 122,937.50$       

310 12,700.00 GAL $0.01 127.00$              $0.01 127.00$              $0.01 127.00$              

340 7,800.00 TON $134.00 1,045,200.00$    $139.00 1,084,200.00$    $153.25 1,195,350.00$    

502 12.00 WK $250.00 3,000.00$           $2,400.00 28,800.00$         $150.00 1,800.00$           

560 20.00 EA $10.00 200.00$              $0.01 0.20$                  $0.01 0.20$                  

8000 1.00 LS $15,000.00 15,000.00$         $15,000.00 15,000.00$         $15,000.00 15,000.00$         

1,682,144.20$                    

TYLER

3

1,726,764.20$                    

BID  OF

TEXANA LAND REYNOLDS & KAY, LTD

& ASPHALT

A. E. SHULL & COMPANYSMITH COUNTY

RB-03-26
TABULATION  OF  BIDS BID  OF BID  OF

PREPARING ROW

1 2

Project Number: RB-03-26

BACKFILL PVMT EDGE (TY B)

SULPHUR SPRINGS TYLER

Description

Project Limits:

MAILBOX - TEMP RELOCATE & RE-

INSTALL

CEMENT (3.5%)(24 LBS/SY)

RWK BS MTL (TY D)(ORD COMP)(10 IN)

CEMENT TREAT (EXIST MATL)(10 IN)

PRIME COAT (MC-30)

D-GR HMA TY-D (SURF)

BARRICADES, SIGNS AND TRAFFIC 

HANDLING

1,506,696.50$                    

BLADING FOR DITCH MAINTENANCE

ALLOWANCE FOR UNKNOWN CONDITIONS

TOTAL CR 452 IMPROVEMENTS

PAGE 1 OF 1 3/9/2026



Date: 5-Mar-2026

ROADWAY IMPROVEMENTS TO

CR 1143 (US 64 to CR 1125)

CR 1145 (CR 1143 to Pleasant Hollow Rd)

Item

No.

Approx. 

Quantity Unit

Unit Bid

Price Extension

Unit Bid

Price Extension

Unit Bid

Price Extension

Unit Bid

Price Extension

100 97.00 STA $18.00 1,746.00$         $80.00 7,760.00$         $64.00 6,208.00$         $250.00 24,250.00$         

134 97.00 STA $65.00 6,305.00$         $80.00 7,760.00$         $30.50 2,958.50$         $128.00 12,416.00$         

150 20.00 HR $85.00 1,700.00$         $160.00 3,200.00$         $90.00 1,800.00$         $175.00 3,500.00$           

251 28,300.00 SY $1.15 32,545.00$       $1.90 53,770.00$       $1.70 48,110.00$       $1.19 33,677.00$         

275-A 335.00 TON $230.00 77,050.00$       $255.00 85,425.00$       $290.00 97,150.00$       $309.16 103,568.60$       

275-B 28,300.00 SY $2.45 69,335.00$       $2.40 67,920.00$       $1.70 48,110.00$       $2.32 65,656.00$         

310 5,100.00 GAL $0.01 51.00$              $0.01 51.00$              $0.01 51.00$              $4.00 20,400.00$         

340 4,700.00 TON $127.00 596,900.00$     $135.00 634,500.00$     $146.00 686,200.00$     $150.34 706,598.00$       

502 8.00 WK $250.00 2,000.00$         $2,400.00 19,200.00$       $150.00 1,200.00$         $1,725.00 13,800.00$         

560 5.00 EA $10.00 50.00$              $0.01 0.05$                $0.01 0.05$                $250.00 1,250.00$           

662 1,940.00 LF $0.70 1,358.00$         $1.20 2,328.00$         $0.01 19.40$              $1.00 1,940.00$           

666-A 19,400.00 LF $0.70 13,580.00$       $0.78 15,132.00$       $0.75 14,550.00$       $0.73 14,162.00$         

666-B 19,400.00 LF $0.70 13,580.00$       $0.78 15,132.00$       $0.75 14,550.00$       $0.73 14,162.00$         

666-C 120.00 LF $8.00 960.00$            $9.00 1,080.00$         $9.50 1,140.00$         $13.00 1,560.00$           

672 985.00 EA $6.00 5,910.00$         $7.00 6,895.00$         $7.25 7,141.25$         $12.00 11,820.00$         

8000 1.00 LS $10,000.00 10,000.00$       $10,000.00 10,000.00$       $10,000.00 10,000.00$       $10,000.00 10,000.00$         

REFL PAV MRK TY I (Y) 6" (SLD) (090MIL)

REFL PAV MRK TY I (W) 6" (SLD) (090MIL)

REFL PAV MRK TY I (W) 24" (SLD) (090MIL)

REFL PAV MRKR TY II-A-A

ALLOWANCE FOR UNKNOWN CONDITIONS

833,070.00$                     CR 1143 ROAD IMPROVEMENTS

BACKFILL PVMT EDGE (TY B)

RWK BS MTL (TY D)(ORD COMP)(10 IN)

WK ZN PAV MRK REMOV (Y)(4")(BRK)

MAILBOX - TEMP RELOCATE & RE-INSTALL

PREPARING ROW

1 2

Project Number: RB-04-26

BLADING FOR DITCH MAINTENANCE

SULPHUR SPRINGS TYLER

CEMENT TREAT (EXIST MATL)(10 IN)

A. E. SHULL & COMPANY

BARRICADES, SIGNS AND TRAFFIC 

HANDLING

CEMENT (3.5%)(24 LBS/SY)

Description

CR 1143 ROAD IMPROVEMENTS

PRIME COAT (MC-30)

D-GR HMA TY-C (SURF) (3 IN)

TEXANA LAND REYNOLDS & KAY, LTD

& ASPHALTProject Limits:

SMITH COUNTY

RB-04-26
TABULATION  OF  BIDS BID  OF BID  OF

3

939,188.20$                     

BID  OF

JLC EXCAVATION, LLC

BID  OF

TYLER CANTON

4

1,038,759.60$                    930,153.05$                     
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Date: 5-Mar-2026

ROADWAY IMPROVEMENTS TO

CR 1143 (US 64 to CR 1125)

CR 1145 (CR 1143 to Pleasant Hollow Rd)

Item

No.

Approx. 

Quantity Unit

Unit Bid

Price Extension

Unit Bid

Price Extension

Unit Bid

Price Extension

Unit Bid

Price Extension

1 2

Project Number: RB-04-26

SULPHUR SPRINGS TYLER

A. E. SHULL & COMPANY

Description

TEXANA LAND REYNOLDS & KAY, LTD

& ASPHALTProject Limits:

SMITH COUNTY

RB-04-26
TABULATION  OF  BIDS BID  OF BID  OF

3

BID  OF

JLC EXCAVATION, LLC

BID  OF

TYLER CANTON

4

100 59.00 STA $10.00 590.00$            $80.00 4,720.00$         $64.00 3,776.00$         $250.00 14,750.00$         

134 59.00 STA $100.00 5,900.00$         $80.00 4,720.00$         $30.50 1,799.50$         $128.00 7,552.00$           

150 20.00 HR $85.00 1,700.00$         $160.00 3,200.00$         $90.00 1,800.00$         $175.00 3,500.00$           

251 15,230.00 SY $1.40 21,322.00$       $1.90 28,937.00$       $1.70 25,891.00$       $1.19 18,123.70$         

275-A 180.00 TON $230.00 41,400.00$       $255.00 45,900.00$       $290.00 52,200.00$       $309.16 55,648.80$         

275-B 15,230.00 SY $2.50 38,075.00$       $2.40 36,552.00$       $1.70 25,891.00$       $2.32 35,333.60$         

310 2,800.00 GAL $0.01 28.00$              $0.01 28.00$              $0.01 28.00$              $4.00 11,200.00$         

340 1,680.00 TON $130.00 218,400.00$     $135.00 226,800.00$     $146.00 245,280.00$     $150.34 252,571.20$       

502 6.00 WK $250.00 1,500.00$         $2,400.00 14,400.00$       $150.00 900.00$            $1,725.00 10,350.00$         

560 5.00 EA $10.00 50.00$              $0.01 0.05$                $0.01 0.05$                $250.00 1,250.00$           

8000 1.00 LS $5,000.00 5,000.00$         $5,000.00 5,000.00$         $5,000.00 5,000.00$         $5,000.00 5,000.00$           

CR 1145 ROAD IMPROVEMENTS

PRIME COAT (MC-30)

RWK BS MTL (TY D)(ORD COMP)(10 IN)

CEMENT (3.5%)(24 LBS/SY)

333,965.00$                     

ALLOWANCE FOR UNKNOWN CONDITIONS

415,279.30$                       

D-GR HMA TY-C (SURF) (2 IN)

BARRICADES, SIGNS AND TRAFFIC 

HANDLING

MAILBOX - TEMP RELOCATE & RE-INSTALL

BLADING FOR DITCH MAINTENANCE

BACKFILL PVMT EDGE (TY B)

CR 1145 ROAD IMPROVEMENTS

PREPARING ROW

CEMENT TREAT (EXIST MATL)(10 IN)

370,257.05$                     362,565.55$                     
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Date: 5-Mar-2026

ROADWAY IMPROVEMENTS TO

CR 1143 (US 64 to CR 1125)

CR 1145 (CR 1143 to Pleasant Hollow Rd)

Item

No.

Approx. 

Quantity Unit

Unit Bid

Price Extension

Unit Bid

Price Extension

Unit Bid

Price Extension

Unit Bid

Price Extension

1 2

Project Number: RB-04-26

SULPHUR SPRINGS TYLER

A. E. SHULL & COMPANY

Description

TEXANA LAND REYNOLDS & KAY, LTD

& ASPHALTProject Limits:

SMITH COUNTY

RB-04-26
TABULATION  OF  BIDS BID  OF BID  OF

3

BID  OF

JLC EXCAVATION, LLC

BID  OF

TYLER CANTON

4

100 21.00 STA $14.00 294.00$            $80.00 1,680.00$         $64.00 1,344.00$         $250.00 5,250.00$           

134 21.00 STA $92.00 1,932.00$         $80.00 1,680.00$         $30.50 640.50$            $128.00 2,688.00$           

251 6,070.00 SY $1.75 10,622.50$       $1.90 11,533.00$       $1.70 10,319.00$       $1.19 7,223.30$           

275-A 72.00 TON $230.00 16,560.00$       $255.00 18,360.00$       $290.00 20,880.00$       $309.16 22,259.52$         

275-B 6,070.00 SY $3.25 19,727.50$       $2.40 14,568.00$       $1.70 10,319.00$       $2.32 14,082.40$         

310 1,100.00 GAL $0.01 11.00$              $0.01 11.00$              $0.01 11.00$              $4.00 4,400.00$           

340-A 145.00 TON $135.00 19,575.00$       $135.00 19,575.00$       $146.00 21,170.00$       $150.34 21,799.30$         

340-B 1,050.00 TON $130.00 136,500.00$     $135.00 141,750.00$     $146.00 153,300.00$     $150.34 157,857.00$       

502 4.00 WK $250.00 1,000.00$         $2,400.00 9,600.00$         $150.00 600.00$            $1,725.00 6,900.00$           

8000 1.00 LS $5,000.00 5,000.00$         $5,000.00 5,000.00$         $5,000.00 5,000.00$         $5,000.00 5,000.00$           

D-GR HMA TY-B (BASE) (4 IN)

CR 1143 SPUR ROAD IMPROVEMENTS 223,757.00$                     211,222.00$                     

TOTAL AMOUNT BID - RB-04-26

D-GR HMA TY-C (SURF) (2 IN)

CR 1143 SPUR ROAD IMPROVEMENTS

RWK BS MTL (TY D)(ORD COMP)(10 IN)

CEMENT (3.5%)(24 LBS/SY)

CEMENT TREAT (EXIST MATL)(10 IN)

PRIME COAT (MC-30)

ALLOWANCE FOR UNKNOWN CONDITIONS

PREPARING ROW

BACKFILL PVMT EDGE (TY B)

BARRICADES, SIGNS AND TRAFFIC 

HANDLING

1,701,498.42$                    1,524,167.10$                  1,525,337.25$                  1,378,257.00$                  

223,583.50$                     247,459.52$                       
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Date: 5-Mar-2026

ROADWAY IMPROVEMENTS TO

CR 471 (US 69 to SH 110)

CR 433A (CR 471 to SH 110)

Item

No.

Approx. 

Quantity Unit

Unit Bid

Price Extension

Unit Bid

Price Extension

Unit Bid

Price Extension

Unit Bid

Price Extension

100 191 STA $10.00 1,910.00$          $75.00 14,325.00$        $64.00 12,224.00$        $250.00 47,750.00$        

134 191 STA $62.00 11,842.00$        $75.00 14,325.00$        $30.50 5,825.50$          $128.00 24,448.00$        

150 20 HR $85.00 1,700.00$          $155.00 3,100.00$          $90.00 1,800.00$          $175.00 3,500.00$          

251 55,730 SY $1.30 72,449.00$        $1.90 105,887.00$      $1.75 97,527.50$        $1.19 66,318.70$        

275-A 660 TON $230.00 151,800.00$      $252.00 166,320.00$      $290.00 191,400.00$      $309.16 204,045.60$      

275-B 55,730 SY $1.35 75,235.50$        $2.40 133,752.00$      $1.75 97,527.50$        $2.32 129,293.60$      

310 10,100 GAL $0.01 101.00$             $0.01 101.00$             $0.01 101.00$             $4.00 40,400.00$        

340 6,200 TON $129.00 799,800.00$      $135.00 837,000.00$      $148.00 917,600.00$      $150.34 932,108.00$      

502 8 WK $250.00 2,000.00$          $2,400.00 19,200.00$        $150.00 1,200.00$          $1,725.00 13,800.00$        

560 10 EA $10.00 100.00$             $0.01 0.10$                 $0.01 0.10$                 $250.00 2,500.00$          

666-A 38,200 LF $0.70 26,740.00$        $0.78 29,796.00$        $0.75 28,650.00$        $0.73 27,886.00$        

666-B 38,200 LF $0.70 26,740.00$        $0.78 29,796.00$        $0.75 28,650.00$        $0.73 27,886.00$        

666-C 120 LF $8.00 960.00$             $9.00 1,080.00$          $9.25 1,110.00$          $13.00 1,560.00$          

672 985 EA $6.00 5,910.00$          $7.00 6,895.00$          $7.25 7,141.25$          $12.00 11,820.00$        

8000 1.00 LS $10,000.00 10,000.00$        $10,000.00 10,000.00$        $10,000.00 10,000.00$        $10,000.00 10,000.00$        

1,371,577.10$                    

4

1,543,315.90$                    

BID  OF

CANTON

TEXANA LAND REYNOLDS & KAY, LTD

& ASPHALTProject Limits:

SMITH COUNTY

BID  OF

A. E. SHULL & COMPANY

COMPANY, INC.

RB-06-26
TABULATION  OF  BIDS BID  OF BID  OF

JLC EXCAVATION, LLC

PREPARING ROW

1 2

Project Number: RB-06-26

BACKFILL PVMT EDGE (TY B)

SULPHUR SPRINGS TYLER

Description

CR 471 ROAD IMPROVEMENTS

REFL PAV MRKR TY II-A-A

CEMENT (3.5%)(24 LBS/SY)

RWK BS MTL (TY D)(ORD COMP)(10 IN)

CEMENT TREAT (EXIST MATL)(10 IN)

PRIME COAT (MC-30)

D-GR HMA TY-D (SURF)

BARRICADES, SIGNS AND TRAFFIC 

HANDLING

BLADING FOR DITCH MAINTENANCE

REFL PAV MRK TY I (W) 6" (SLD) (090MIL)

REFL PAV MRK TY I (W) 24" (SLD) 

(090MIL)

REFL PAV MRK TY I (Y) 6" (SLD) (090MIL)

MAILBOX - TEMP RELOCATE & RE-

INSTALL

ALLOWANCE FOR UNKNOWN 

CONDITIONS

CR 471 ROAD IMPROVEMENTS

TYLER

3

1,400,756.85$                    1,187,287.50$                    
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Date: 5-Mar-2026

ROADWAY IMPROVEMENTS TO

CR 471 (US 69 to SH 110)

CR 433A (CR 471 to SH 110)

Item

No.

Approx. 

Quantity Unit

Unit Bid

Price Extension

Unit Bid

Price Extension

Unit Bid

Price Extension

Unit Bid

Price Extension

4

BID  OF

CANTON

TEXANA LAND REYNOLDS & KAY, LTD

& ASPHALTProject Limits:

SMITH COUNTY

BID  OF

A. E. SHULL & COMPANY

COMPANY, INC.

RB-06-26
TABULATION  OF  BIDS BID  OF BID  OF

JLC EXCAVATION, LLC

1 2

Project Number: RB-06-26

SULPHUR SPRINGS TYLER

Description

TYLER

3

100 64 STA $10.00 640.00$             $75.00 4,800.00$          $64.00 4,096.00$          $250.00 16,000.00$        

134 64 STA $92.00 5,888.00$          $75.00 4,800.00$          $30.50 1,952.00$          $128.00 8,192.00$          

150 20 HR $85.00 1,700.00$          $155.00 3,100.00$          $90.00 1,800.00$          $175.00 3,500.00$          

251 17,960 SY $1.20 21,552.00$        $1.90 34,124.00$        $1.75 31,430.00$        $1.19 21,372.40$        

275-A 213 TON $230.00 48,990.00$        $252.00 53,676.00$        $290.00 61,770.00$        $309.16 65,851.08$        

275-B 17,960 SY $2.65 47,594.00$        $2.40 43,104.00$        $1.75 31,430.00$        $2.32 41,667.20$        

310 3,300 GAL $0.01 33.00$               $0.01 33.00$               $0.01 33.00$               $4.00 13,200.00$        

340 2,000 TON $129.00 258,000.00$      $135.00 270,000.00$      $148.00 296,000.00$      $150.34 300,680.00$      

502 6 WK $250.00 1,500.00$          $2,400.00 14,400.00$        $150.00 900.00$             $1,725.00 10,350.00$        

560 5 EA $10.00 50.00$               $0.01 0.05$                 $0.01 0.05$                 $250.00 1,250.00$          

666-A 12,800 LF $0.70 8,960.00$          $0.78 9,984.00$          $0.75 9,600.00$          $0.73 9,344.00$          

666-B 12,800 LF $0.70 8,960.00$          $0.78 9,984.00$          $0.75 9,600.00$          $0.73 9,344.00$          

666-C 120 LF $8.00 960.00$             $9.00 1,080.00$          $9.25 1,110.00$          $13.00 1,560.00$          

672 320 EA $6.00 1,920.00$          $7.00 2,240.00$          $7.25 2,320.00$          $12.00 3,840.00$          

8000 1.00 LS $5,000.00 5,000.00$          $5,000.00 5,000.00$          $5,000.00 5,000.00$          $5,000.00 5,000.00$          

1,827,902.15$                2,054,466.58$                

457,041.05$                       

1,857,797.90$                

CR 433 ROAD IMPROVEMENTS 456,325.05$                       411,747.00$                       

TOTAL AMOUNT BID 1,599,034.50$                

511,150.68$                       

D-GR HMA TY-D (SURF)

CR 433 ROAD IMPROVEMENTS

RWK BS MTL (TY D)(ORD COMP)(10 IN)

CEMENT (3.5%)(24 LBS/SY)

ALLOWANCE FOR UNKNOWN 

CONDITIONS

PREPARING ROW

BACKFILL PVMT EDGE (TY B)

BARRICADES, SIGNS AND TRAFFIC 

HANDLING

REFL PAV MRK TY I (W) 6" (SLD) (090MIL)

REFL PAV MRK TY I (W) 24" (SLD) 

(090MIL)

REFL PAV MRKR TY II-A-A

BLADING FOR DITCH MAINTENANCE

MAILBOX - TEMP RELOCATE & RE-

INSTALL

REFL PAV MRK TY I (Y) 6" (SLD) (090MIL)

CEMENT TREAT (EXIST MATL)(10 IN)

PRIME COAT (MC-30)
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8 





DEALER VIN

Suggested Retail Price Invoice Amount

This Invoice may not reflect the final cost of the vehicle in view of the possibility of future rebates, allowances, discounts and incentive awards from Ford Motor Company to the dealer.

Sold to

Order Type Ramp Code Batch ID Price Level

Ship to (if other than above) Date Inv. Prepared Item Number Transit Days

Ship Through

Invoice & Unit Identification NO. Final Assembly Point Finance Company and/or Bank

HB Invoice Total A & Z Plan D Plan X Plan FPA

This invoice to be used for the billing of vehicles only Dealer’s copy

AA

Protected Invoice
Amount

 933.00  60579.48

AutoNation Ford Frisco        52B525
6850 State Highway 121
Frisco                      TX 75034

1FTFW3L59SFC28306   DEARBORN

12 01 25  52-1033   10

 58612.48

    F15F 4X4 SUPERCREW XLT - 145   51915 00   48540 00
    2025 MODEL YEAR
YZ  OXFORD WHITE
FB  BLACK SPORT CLOTH 40/CON/40

    INCLUDED ON THIS VEHICLE
    EQUIPMENT GROUP 302A            7440 00    6771 00
    XLT SERIES
    LED SIDE-MIRROR SPOTLIGHTS
    POWER-SLIDING REAR WINDOW

    OPTIONAL EQUIPMENT/OTHER
995 5.0L V8 ENGINE                  2340 00    2130 00
44G ELEC TEN-SPEED AUTO TRANS
XL3 3.31 ELECTRONIC LOCK RR AXLE      NC         NC
    7100# GVWR PACKAGE
    JOB #2 ORDER
153 FRONT LICENSE PLATE BRACKET       NC         NC
193 XLT BLACK APPEARANCE PACKAGE     820 00     746 00
    .275/65R 18 BSW ALL-TERRAIN
    .18" GLOSS BLACK WHEELS
425 50 STATE EMISSIONS                NC         NC
    MIRROR MAN FOLD W/POWER GLASS
55A FX4 OFF-ROAD PACKAGE            1320 00    1201 00
    .SKID PLATES
    .LINER-TRAY STYLE-NO CARPET MA
    EXTENDED RANGE 36GAL FUEL TANK
    TX BADGE
    DEALER INSTALLED OPTIONS
    Commercial Roadside Assistance   240 00     219 00
    DIO_Wheel Lock Kit- exposed       90 00      82 00
              TOTAL OPTIONS/OTHER  12250 00   11149 00
    TOTAL VEHICLE & OPTIONS/OTHER  64165 00   59689 00
           DESTINATION & DELIVERY   2595 00    2595 00
           TOTAL BEFORE DISCOUNTS  66760 00   62284 00
        ##SPECIAL ADDED DISCOUNTS#
           XLT MID DISCOUNT         2000 00-   1820 00-
           TOTAL SAVINGS            2000 00-   1820 00-
                                  ___________

           TOTAL FOR VEHICLE       64760 00

       FUEL CHARGE                              105 48
    CV LOT MANAGEMENT                            10 00
    SHIPPING WEIGHT   4799 LBS.

    TOTAL                          64760 00   60579 48

 2    RA34        SM011      575

 1243   60712.16 58312.48

52B 525

 Ford Motor Credit     000001

SF
C

28306

AutoNation Ford Frisco     (972) 335-5000







REQUEST FOR  
PURCHASE ORDER FROM SMITH 

COUNTY OFFICE  
OF PURCHASING / AUDITORS 

 
DEPARTMENT NAME REQUISITION NUMBER 
 
DATE FUND NUMBER 
 
DATE REQUIRED DEPARTMENT CODE 

DELIVER TO: 
 

SUGGESTED VENDORS: 

 
 

 

 
 

 

 -- PUT ALL LIKE ITEMS ON SEPARATE REQUEST -- -- CIRCLE SELECTED VENDOR -- 
 
DATE PREPARED 

 
PREPARED BY 

#1 VENDOR NAME #2 VENDOR NAME #3 VENDOR NAME 
   

 
PURCHASE ORDER NO. 

 
CONTRACT NO. 

CODING QUANTITY DESCRIPTION 
 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

I certify the above are required for discharge of my official duty and I hereby authorize the Purchasing Agent to commit 
budgeted funds for the purchase of thereof, and I further certify that the requisition contains all separate, sequential 
and/or components of the item(s) listed and that requirements are not requested in a manner to avoid competitive 
bidding/proposal process. 
 
_______________________________________   _____________________________________________________ 
                                DATE                                                                        DEPARTMENT HEAD 

IF ANY INFORMATION IS NEEDED ON DESCRIPTION, GIVE EMPLOYEE NAME 
AND EXTENSION NUMBER.  
 
 
_________________________________________   _____________________ 
                    EMPLOYEE NAME                                                               EXTENSION 

DO NOT WRITE IN SHADED AREAS – THIS SPACE IS FOR PURCHASING DEPARTMENT 

 

FCIC FY 2684

2-27-26 32.475.4800.851

Adam Colby - Fin.Crimes Intelligence Ctr D&M Leasing

218 E. Elm Street

Tyler, Texas 75702

 1 2025 Ford F150 4WD SuperCrew XLT

 $1843.67 monthly payment

  36 months   1st year of a 3 year contract

  

 

 

 

 

2-27-26 Adam Colby Shannon Aynesworth 903-707-8280

Submit







9. Decked Storage System
Ford/Chevrolet Half-Ton Truck 5.5
Foot Bed

XF4 Decked Drawer Bed Slide System 1 $1,699.99 $1,699.99

10. Freight Charge Freight 1 $50.00 $50.00

11. Wire Harness Fee 1 $200.00 $200.00

12. Shop Supply Fee 1 $100.00 $100.00

13. Installation of emergency equipment
in vehicle

1 $2,000.00 $2,000.00

Subtotal $10,178.69

Discount 10% -$1,017.87

Total $9,160.82

Accepted date Accepted by

to k e n = 4 ff 6 b 6 9 7 4 e 9 f4 2 c 7 a b c 8 0 7 a d d fd 3 5 f1 9 d c 8 8 8 8 c fc e 3 3 4 2 c 5 8 8 f8 6 6 4 4 c 9 6 4 3 fc f4 5 4 b 5 2 a 5 fa 1 0 4 3 e b a d f4 e b 1 0 1 f7 6 3 8 1 b
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DRAFT
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.

   SMITH COUNTY TREASURER

VENDOR 007180 SMITH COUNTY 03/18/2026 CHECK#  191183

FUND & ACCOUNT P.O.#  INVOICE DESCRIPTION AMOUNT

10.1317 FCIC DUE TO 750,000.00

TOTAL 750,000.00

1287494 GENERAL FUND                             FCIC DUE TO   SMITH COUNTY TREASURER
BY ORDER OF THE COMMISSIONERS
    COURT OF SMITH COUNTY             CHECK NO. 191183

SOUTHSIDE BANK
TYLER TEXAS

03/18/2026 $750,000.00
SEVEN HUNDRED FIFTY THOUSAND AND 00/100 DOLLARS

SMITH COUNTY

 ⑈ ⑈

VOID











FY26 - BUDGET AMENDMENT - EXPENDITURE 

 

 
 

 
Fund Name: Fund 10 Amount: $2,518.98 

 
 
To appropriate budget from new revenue received and certified from the insurance settlements 
below. 

 

Description Department Amount Expenditure Acct. 

VIN # 4070 Sheriff $2,518.98 10.560.4400.477 
    

 
 

Amendment E2026-10 
 
 
Court approved:  

 
 
 
Neal Franklin, Smith County Judge 



FY26 - BUDGET AMENDMENT - REVENUE 

 

 
 

 

Fund Name: Fund 10    Amount: $2,518.98 

Account Number: 10.33913    Insurance Proceeds 

 
To certify the receipt of insurance proceeds as indicated below. 
 
 

VIN # Department Amount  

4070 Sheriff $2,518.98 Damages 
    

    

 
Amendment #R2026-10 
 
 
 
Court approved:  

 
 
 
Neal Franklin, Smith County Judge 




