
 
COMMISSIONERS COURT AGENDA 

Tuesday, March 3, 2026 

9:30 a.m. 
 

 

 

 
 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 
 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

March 3, 2026, in the Smith County Commissioners Courtroom on the 1st floor of the 

Smith County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 

http://www.smith-county.com/


OPEN SESSION:  

 

PRESENTATION 

 

1. Receive collection report and presentation from the Perdue Brandon Fielder Collins & Mott 

law firm.  

 

2. Receive update from RTS Environmental LLC regarding on-site sewage facilities.  

 

COURT ORDERS 

 

COMMISSIONERS COURT  

 

3. Consider and take necessary action to approve a resolution supporting Statewide County 

Road Funding Reform.  

 

RECURRING BUSINESS 

 

 TREASURER’S OFFICE  

 

4. Consider and accept the Treasurer's January monthly report as received. 

 

ROAD AND BRIDGE 

 

5. Receive pipe and/or utility line installation request (notice only): 

a. County Road 1320, Frontier Communications, install fiber optic cable, Precinct 1, 

b. County Road 2288, Oncor Electric, road bore and install one pole, Precinct 2, and 

c. County Road 489 and 490, Conterra Ultra Broadband, install fiber optic cable, Precinct 4. 

 

 

6. Consider and take necessary action to authorize the county judge to sign the: 

 

a. Re-Plat for Estate Villages, Unit 6, Precinct 1, 

b. Final Plat for the Hernandez Addition, Precinct 2, and 

c. Re-Plat for the Shaw Subdivision, Lot 2, Precinct 3. 

 

AUDITOR'S OFFICE 

 

7. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 

 SHERIFF’S OFFICE  

 

8. Receive report on status of Smith County jail operations, inmate population, employee 

overtime, and employee vacancies. 

 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, and 551.076. The Commissioners 

Court reserves the right to exercise its discretion and may convene in executive session as authorized by the 

Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or briefing agendas. 

                   



ADJOURN 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

Date: 2/24/2026  Time: 4:00 pm  
 

 

 

NEAL FRANKLIN, COUNTY JUDGE 

Posted By: Jennafer Bell  
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

2/16/2026 Jennafer Bell

3/3/2026 Commissioners Court 

Collection Report

Receive collection report and presentation from the Perdue Brandon Fielder Collins & 
Mott law firm.

Patrick Woods will present collection report.

✔

✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

2/16/2026 J Bell for Commissioner Moore

3/3/2026 Commissioners Court 

Update regarding OSSF

Receive update from RTS Environmental LLC regarding on-site sewage facilities.

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

2/13/2026 Jennafer Bell

3/3/2026 Commissioners Court

Letter of Support

Consider and take necessary action to approve a resolution supporting Statewide 
County Road Funding Reform.

Draft resolution attached. 

✔

✔ ✔

✔

SUBMIT



STATE OF TEXAS    § 
      § 
COUNTY OF SMITH   § 
 
 

Resolution Supporting Legislation to Improve County Road Infrastructure and Safety 
 

WHEREAS, Texas Counties are the functional arm of state government and are responsible 
for the operation and maintenance of local transportation infrastructure, maintaining more than 
half of all public road miles in the State of Texas and ensuring safe and efficient travel for residents, 
businesses, and emergency services; and 

 
WHEREAS, the State Motor Fuels Tax, established in 1923 and last adjusted to twenty 

cents per gallon in 1991, currently generates approximately $3.85 billion annually, of which one-
fourth is dedicated to the Available School Fund and the remaining three-fourths to the State 
Highway Fund, with only a small portion -$7.3 million – allocated to the County and Road District 
Highway Fund (also known as the Lateral Road Fund); and  
 

WHEREAS, this allocation to Texas counties has remained unchanged since 1954 despite 
decades of population growth, inflation, and increasing transportation demands that have 
significantly reduced the purchasing power of counties to maintain essential local infrastructure; 
and  
 

WHEREAS, the proposed legislation would allocate one penny (on-twentieth, or 5%) of 
the State Motor Fuels Tax to the County and Road District Highway Fund to be distributed using 
the existing statutory formula; and 

 
WHEREAS, the State of Texas has also established additional registration fees for electric 

vehicles - $400 at initial registration and $200 annually thereafter – to offset the reduced motor 
fuels tax revenues associated with non-fuel consuming vehicles; and  

 
WHEREAS, while the fees are currently directed entirely to the State Highway Fund, 

counties receive no portion of this new revenue source, despite being equally responsible for 
maintaining and improving the local roadways on which these vehicles travel; and  

 
WHEREAS, a companion legislative proposal would dedicate 5% (one-twentieth) of 

electric vehicle registration fee revenue to the County and Road District Highway Fund, thereby 
ensuring that counties share equitably in the revenue derived from all classes of vehicles using 
county roadways; and  

 
WHEREAS, increasing allocations from both the motor fuels tax and electric vehicle 

registration fees would provide a sustainable, pay-as-you-go funding mechanism for county 
transportation infrastructure without increasing tax rates or imposing new burdens on taxpayers, 
ensuring a fairer, more efficient partnership between state and =county governments in 
maintaining the Texas transportation network. 
 



NOW, THEREFORE, BE IT RESOLVED that the Smith County Commissioners Court 
does hereby find that it is in the best interest of Texas counties and their taxpayers to support and 
favor the passage of legislation that: 

 
1. Reallocates one penny (5%) of the State Motor Fuels Tax to the County and Road 

District Highway Fund; and 
 

2. Allocates five percent (5%) of Electronic Vehicle Registration Fee revenues to the 
County and Road District Highway Fund; 

 
For distribution to Texas counties in accordance with the existing statutory formula as 
follows: 

1. One-fifth allocated according to area determined by the ratio of the area of the 
county to the area of the state; 

2. Two-fifths allocated according to rural population, determined by the ratio of 
the rural population of the county to the rural population of the state; and 

3. Two-fifth allocated according to lateral road miles, determined by the ratio of 
the mileage of lateral roads in the county to the mileage of lateral roads in the 
state as of January 1 of the year of the allocation as shown by the records of the 
State Federal Highway Planning Survey and the department.  

 
BE IT FURTHER RESOLVED that a copy of this resolution be forwarded to the 

members of the Texas Legislature representing this county and to the Texas Association of 
Counties for distribution and advocacy in support of this legislation. 
 
 
 APPROVED AND ADOPTED by the Smith County Commissioners Court on this the  
 
3rd day of March, 2026. 
 

_______________________ 
_____________________________ 

County Judge 
 
 
_______________________                ________________________ 
 
Commissioner, Precinct 1     Commissioner, Precinct 2 
 
 
_______________________     ________________________ 
Commissioner, Precinct 3     Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/20/2026 Atonia Rawlings

03/03/2026 Treasurer

Monthly Treasurer's Report

Consider and Accept the Treasurer's January monthly report as received. 

January Monthly Report

Atonia Rawlings arawlings@smith-county.com

Gary Barber gbarber@smith-county.com

Karin Smith ksmith@smith-county.com

Judge Neal Franklin nfranklin@smith-county.com

✔

✔ ✔

✔

SUBMIT



 

SMITH COUNTY 

TREASURER’S MONTHLY REPORT 

JANUARY 2026 

 

 
SUBMITTED TO: COMMISSIONER’S COURT, SMITH COUNTY TEXAS 

 

SUBMITTED DATE: FEBRUARY 20, 2026 

 

PREPARED AND SUBMITTED BY: 

 ATONIA RAWLINGS, 

 SMITH COUNTY TREASURER 

 

 

This report is made in accordance with Local Government Code: 
114.026, Smith County Investment Policy, The Public Funds 
Investment Act which require monthly and quarterly reporting of 
investment transactions for county funds to the Commissioner’s 
Court.  The investments made in Smith County’s portfolio comply 
with the Public Funds Investment Act and with the Smith County’s 
Investment Policy and Strategies. 



THE STATE OF TEXAS 
COUNTY OF SMITH 
AFFIDAVIT 
Pursuant to LGC 114.026, I, Atonia Rawlings, Smith County Treasurer, do hereby submit the Treasurers’ 
Monthly Report.  This report includes, but is not limited to, money received and disbursed; debts due to (if 
known) and owed by the county; and all other proceedings in the treasurer’s office that pertain to the 
Financial Standing of Smith County. 

As a matter of internal accounting procedure, any interest earned that is posted by a financial institution to 
our accounts on the last business day of the month is not included in the combined statement of receipts 
and disbursements until the following month.   

The total amount of cash that was in custody of the County Treasurer as of 01/31/2026 is included in the 
following report. 

Therefore, Atonia Rawlings, County Treasurer of Smith County, Texas, who is fully sworn, upon oath, says that 
the within and foregoing report is true and correct to the best of her knowledge. 

Filed with accompanying reports this, the 20th day of January 2026. 

Atonia Rawlings, Treasurer, Smith County 

Commissioner’s Court, having reviewed the Treasurer’s Report on this date, as presented, has taken 
reasonable steps to ensure its accuracy and based upon presentation of the Treasurer’s Office approving the 
report on the 28th day of October 2025.  This report is subject to the county’s review and requests that it be 
filed with the official minutes of this meeting.  {LGC 114.026(c)}. This report will be filed with the Smith County 
Clerk’s office. 

________________________________ 
Hon. County Judge Neal Franklin 

_______________________________________  _______________________________ 
Hon. Commissioner Drewry Pct #1 Hon. Commissioner Moore Pct #2 

________________________________ ________________________________ 
Hon. Commissioner Herod Pct #3 Hon. Commissioner Caraway Pct #4 

____________________________________________  _________________________________ 
Hon. Karen Phillips, County Clerk    Filed for Record __ day   County Auditor, Karin Smith 
 of January 2026 and Recorded this __ day of January 2026 

ATONIA RAWLINGS 
SMITH COUNTY TREASURER 

FY26 MONTHLY REPORT 
JANUARY 2026 



STATEMENT OF  INVESTMENT ACCOUNTS 1/31/2026
3.8625% 3.7074% TOTAL ALL JANUARY 10-25-9-26

FUND LOGIC INTEREST TOTAL TEXSTAR INTEREST TOTAL INVESTMENTS TOTAL MO INT TOTAL YRLY INT
10 GENERAL $27,551,410.45 $90,377.28 $27,641,787.73 $831,014.46 $2,616.68 $833,631.14 $28,475,418.87 $92,993.96 383,643.59$         NOT INCLUDING ANY DEDUCTIONS FROM  
11 GRAFFITI $0.00 $0.00 $0.00 OCT NOV DEC

12 SECURITY $0.00 $0.00 $0.00 JAN FEB MAR

13 DA SPECIAL $0.00 $0.00 $0.00 APR MAY JUNE

14 CRT IMPROVEMENT $0.00 $0.00 $0.00 JULY AUG SEP

15 COMM. POLICING $0.00 $0.00 $0.00
16 LAW LIBRARY $191,921.38 $629.57 $192,550.95 $0.00 $192,550.95 $629.57 2,596.60$             
17 SEIZURES $0.00 $0.00 $0.00
18 DA CRIME PREVENT $0.00 $0.00 $0.00
19 DA FEDERAL ASSET $0.00 $0.00 $0.00
20 DRUG FORFEITURE $0.00 $0.00 $0.00
21 VICTIM'S SERVICES $0.00 $0.00 $0.00
22 DA FORFEITURES $0.00 $0.00 $0.00
29 DPS SEIZURES $0.00 $0.00 $0.00
36 E. BYRNE JAG 2009 $0.00 $0.00 $0.00
31 STEP TOBACCO $0.00 $0.00 $0.00
32 VICTIM'S COMP. $0.00 $0.00 $0.00
33 CH 19 VOTER REG $0.00 $0.00 $0.00
35 DEA TASK FORCE $0.00 $0.00 $0.00
38 JAG RECOVERY ACT $0.00 $0.00 $0.00
42 LEOSE $0.00 $0.00 $0.00
43 JUD. EDUCATION $0.00 $0.00 $0.00
44 JCTF $161,929.73 $509.87 $162,439.60 $162,439.60 $509.87 2,121.00$             
45 FAC. IMPROVEMENT $2,110,652.74 $6,645.93 $2,117,298.67 $2,117,298.67 $6,645.93 27,645.88$           
46 RECORDS MGMNT $2,528,425.33 $8,481.02 $2,536,906.35 $1,371,784.91 $4,319.40 $1,376,104.31 $3,913,010.66 $12,800.42 52,947.72$           
48 DC TITLE IV D $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
49 DC RECORD PRES. $0.00 $0.00 $0.00
50 FORFEITURE INT. $0.00 $0.00 $0.00
51 SEARCH & RESCUE $0.00 $0.00 $0.00
52 CO. & DIST. TECH $0.00 $0.00 $0.00
53 COMMISSARY JAIL $0.00 $0.00 $0.00
54 CSCD INSURANCE $0.00 $0.00 $0.00
55 HOMELAND SEC. $0.00 $0.00 $0.00
56 INSURANCE $1,222.82 $4.03 $1,226.85 $0.00 $1,226.85 $4.03 16.55$                   
60 INDIGENT HEALTH $0.00 $0.00 $0.00 $0.00 $0.00
61 ELECTION SERVICE $0.00 $0.00 $0.00
62 TRUST & AGENCY $0.00 $0.00 $0.00
63 EVIDENCE FUND $0.00 $0.00 $0.00
66 TRANSPORTATION $0.00 $0.00 $0.00
65 JAIL EXPANSION $0.00 $0.00 $0.00
67 CAPITAL IMPRVMNTS $0.00 $0.00 $0.00
70 DEBT SERVICE $28,961.43 $95.02 $29,056.45 $0.00 $29,056.45 $95.02 408.42$                
73 WORKFORCE FUND $69,986.99 $220.38 $70,207.37 $70,207.37 $220.38 924.60$                Moved $70,000.00 to fix cash balance

75 ROAD & BRIDGE $3,604,692.93 $11,824.51 $3,616,517.44 $248,482.87 $782.39 $249,265.26 $3,865,782.70 $12,606.90 92,949.24$           Oct-25

80 VOTING SYSTEM $0.00 $0.00 $0.00
81 TJPC SALARY $0.00 $0.00 $0.00
83 AUTO TASK FORCE $0.00 $0.00 $0.00
86 TJPC TITLE IV E $35.66 $0.06 $35.72 $81.29 $0.28 $81.57 $117.29 $0.34 22.82$                   
87 JAC MAINTENANCE $741,322.18 $2,334.24 $743,656.42 $743,656.42 $2,334.24 9,710.07$             
88 ADULT PROBATION $2,027,798.42 $6,651.80 $2,034,450.22 $0.00 $2,034,450.22 $6,651.80 27,435.18$           
90 JUV. PROBATION $0.00 $0.00 $0.00
91 JJAEP $27.01 -$26.98 $0.03 $0.03 -$26.98 0.18$                     January moved to close account

93 JUVENILE FUND $2,908.08 $9.57 $2,917.65 $93,337.54 $302.20 $93,639.74 $96,557.39 $311.77 1,270.20$             
92 JAIBG TRUANCY $0.00 $0.00 $0.00
95 TJPC STATE AID $0.00 $0.00 $0.00
98 STATE ACH $266,396.02 $873.81 $267,269.83 $0.00 $267,269.83 $873.81 2,821.92$             
99 PAYROLL $0.00 $0.00 $0.00

TOTALS $36,203,772.52 $118,946.67 $36,322,719.19 $5,628,619.72 $17,704.39 $5,646,324.11 $41,969,043.30 136,651.06$         604,513.97$         YEAR TO DATE

1



STATEMENT OF  INVESTMENT ACCOUNTS 1/31/2026
3.8625% 3.7074% TOTAL ALL JANUARY

FUND LOGIC INTEREST TOTAL TEXSTAR INTEREST TOTAL INVESTMENTS TOTAL MO INT
LOGIC BAIL BONDS COLLATERAL STATE ACH
ATW BAIL BONDS $50,518.06 $165.69 $50,683.75
STRIKE 3 BAIL BONDS $50,518.06 $165.69 $50,683.75
GRAVES BAIL BONDS $54,443.31 $178.58 $54,621.89
BIG GREEN INVESTIGATIONS $50,527.23 $165.72 $50,692.95
AFFORDABLE BAIL BONDS $8,291.36 $27.21 $8,318.57
ACE BAIL BONDS $50,520.08 $165.69 $50,685.77
FIRST STOP BAIL BONDS $1,577.92 $5.23 $1,583.15

TOTAL 1/31/2026 $266,396.02 $873.81 $267,269.83

IN ACCORDANCE WITH LOCAL GOVERNMENT CODE 114.026, THE COUNTY TREASURER HEREBY SUBMITS 
THE COUNTY TREASURER’S REPORT FOR THE REPORTING PERIOD STATED ABOVE.

Atonia Rawlings, County Treasurer

THE COMMISSIONERS COURT CERTIFIES THE MONTHLY TREASURER REPORT FOR THE PERIOD ENDING JANUARY 31 2026 .
SUBMITTED ON FEBRUARY 20, 2026

SMITH COUNTY JUDGE COMMISSIONER, PRECINCT #1

COMMISSIONER, PRECINCT #2 COMMISSIONER, PRECINCT #3

COMMISSIONER, PRECINCT #4 SMITH COUNTY CLERK

SMITH COUNTY AUDITOR

1



FUND
BANK

FNBK
DESC

FUND
ACCT

ACCT
DESC

SUBT
DESC

CUR
BAL

10 GENERAL FUND 10.1010 CASH CURRENT B 32,152,552.43
10 GENERAL FUND 10.1510 INVESTMENTS CURRENT B 28,382,424.91

11  JUV DELINQ PREVENT 11.1010 CASH CURRENT B 196,177.63

12  COURTHOUSE SECURITY 12.1010 CASH CURRENT B 1,325,051.34
BALANCE

13  D.A. SPECIAL 13.1010 CASH CURRENT B (380,324.66) $27,021.15
13  D.A. SPECIAL 13.1025 CASH DISTRICT ATTORNEY-ST SU CURRENT B 407,345.81

14 COURT IMPROVEMENT FD 14.1010 CASH CURRENT B 147,205.29

16  LAW LIBRARY 16.1016 CASH LAW LIBRARY CURRENT B 75,941.56
16 LAW LIBRARY 16.1510 INVESTMENTS-LAW LIBRARY CURRENT B 191,921.38

17  LAW ENFORCE SEIZURES 17.1010 CASH CONSTABLE 1 CURRENT B 1,305.16
17  LAW ENFORCE SEIZURES 17.1012 CASH SHERIFF CURRENT B 641,933.31
17  LAW ENFORCE SEIZURES 17.1013 CASH CONSTABLE 5 CURRENT B 1,209.96
17  LAW ENFORCE SEIZURES 17.1014 CASH CONSTABLE 2 CURRENT B 442.77
17  LAW ENFORCE SEIZURES 17.1015 CASH CONSTABLE 4 CURRENT B 1,995.98
17  LAW ENFORCE SEIZURES 17.1046 CASH - OTHER AGENCIES CURRENT B 1,000.00

18 DA CRIME PREVENTION 18.1010 CASH CURRENT B 6,961.04

19 FED EQ SHARING TREASURY FUND 19.1010 CASH - DISTRICT ATTY CURRENT B 12,403.95
19 FED EQ SHARING TREASURY FUND 19.1012 CASH SHERIFF CURRENT B 38,800.85
19 FED EQ SHARING TREASURY FUND 19.1013 CASH CONSTABLE 5 CURRENT B 7,443.15

20 DRUG FORFEITURES 20.1011 CASH CONSTABLE #1 CURRENT B 4,518.06
20 DRUG FORFEITURES 20.1012 CASH SHERIFF DRUG CURRENT B 159,102.56
20 DRUG FORFEITURES 20.1013 CASH CONSTABLE 5 DRUG CURRENT B 43,038.11
20 DRUG FORFEITURES 20.1014 CASH CONSTABLE 2 DRUG CURRENT B 15.53
20 DRUG FORFEITURES 20.1015 CASH CONSTABLE 4 DRUG CURRENT B 4,465.82

21 CRIME VICTIM SERV 21.1067 CASH - JURY DONATIONS CURRENT B 141,201.69
21 CRIME VICTIM SERV 21.1081 CASH-CRIME VICTIM'S SERVICES CURRENT B 43,774.36

22 D.A. DRUG FORFEIT 22.1010 CASH CURRENT B 274,445.16
22 D.A. DRUG FORFEIT 22.1127 CASH - NON CH 59 FORFEITURES CURRENT B 943.48

24 OTHER GRANTS 24.1010 CASH CURRENT B 196,856.11

25 LOCAL LAW ENF GRANTS 25.1010 CASH CURRENT B 544,299.33
27 EAST TEXAS ANTI GANG 27.1010 CASH CURRENT B 512,903.99

29 1287389 D.P.S. SEIZURES` 29.1010 CASH CURRENT B 130,543.83

32 FINANCIAL CRIME 32.1010 CASH CURRENT B 918,980.40

33  CHAPTER 19 VOTER 33.1010 CASH CURRENT B 36,211.34
35  DEA TASK FORCE 35.1010 CASH -  SHERIFF CURRENT B 152,109.06
35 DEA TASK FORCE 35.1013 CASH CONSTABLE 5 CURRENT B 17,900.06
35  DEA TASK FORCE 35.1015 CASH CONSTABLE 4 CURRENT B 264.31
35  DEA TASK FORCE 35.1025 CASH DISTRICT ATTORNEY CURRENT B 16,154.26

36  E BRYNE JAG 36.1010 CASH CURRENT B 13,460.21

38  BODY WORK CAMERA 38.1010 CASH CURRENT B 470.75

40 LAW ENF GRANT ERO 40.101 CASH CURRENT 340,101.61

42 LEOSE 42.1013 CASH CONSTABLE 5 CURRENT B 3,957.75
42  LEOSE 42.1014 CASH -  CONSTABLE 2 CURRENT B 6,951.92
42  LEOSE 42.1049 CASH - CONSTABLE 4 CURRENT B 6,319.58
42  LEOSE 42.1051 CASH - SHERIFF CURRENT B 77,641.04
42  LEOSE 42.1053 CASH - FIRE MARSHAL CURRENT B 7,321.74
42  LEOSE 42.1069 CASH - DIST ATTY CURRENT B 17,752.67
42  LEOSE 42.1071 CASH - CONSTABLE 1 CURRENT B 7,740.83
42  LEOSE 42.1114 CASH CONSTABLE 3 LEOSE CURRENT B 8,889.14

43  JUDICIAL EDUCATION 43.1010 CASH CURRENT B 41,495.39

44 JUSTICE CRT.TECH. 44.1010 CASH CURRENT B 344,123.34
44 JUSTICE CRT.TECH. 44.1510 INVESTMENTS CURRENT B 161,929.73

45 FACILITY IMP. FUND 45.1010 CASH FACILITY IMPROVEMENT CURRENT B 5,332,076.09
45 FACILITY IMP. FUND 45.1510 INVESTMENTS-FACILITY IMPROV CURRENT B 2,110,652.74

46 RECORDS MGMT-CO CLER 46.1010 CASH CURRENT B 2,978,065.11
46 RECORDS MGMT-CO CLER 46.1510 INVESTMENTS CURRENT B 3,957,210.24

48 DIST. CLK. TITLE IVD 48.1010 CASH CURRENT B 56,095.88



49 DIST CLERK REC. PRES 49.1010 CASH CURRENT B 2,698,065.13

50 FORFEITURE INT. 10% 50.1010 CASH CURRENT B 344,387.75

52 CO & DIST CRT TECHNOLOGY FND 52.1010 CASH CURRENT B 36,004.26

53 COMMISSARY FUND-JAIL 53.1010 CASH CURRENT B 922,406.88
53 COMMISSARY FUND-JAIL 53.1510 INVESTMENTS CURRENT B 11,212.31

54 CSCD INSURANCE FUND 54.1010 CASH - CSCD INSURANCE FUND CURRENT B 82,750.50

55 HOMELAND SECUR. GRT 55.1010 CASH CURRENT B 18,110.18

56 SM CO INSURANCE FND 56.1010 CASH CURRENT B 6,411,898.73
56 SM CO INSURANCE FND 56.1510 INVESTMENTS CURRENT B 1,222.82

59 INFRASTRUCTURE - SERIES 2024 59.1010 CASH CURRENT B 1,046,614.85

61 ELECTION SERVICES 61.1010 CASH CURRENT B 125,103.38

62  TRUST & AGENCY 62.1014 CASH TRUST & AGENCY CURRENT B 866,317.27

63 EVIDENCE FUND 63.1010 CASH CURRENT B 7,144.70

68 (LPPF) LOCAL PROVIDER FUND 68.1010 CASH CURRENT B 10,616,947.23

70 DEBT SERVICE 70.1010 CASH DEBT SERVICE CURRENT B 12,823,778.14
70 DEBT SERVICE 70.1108 DELINQUENT TAX-REC-CO 2000 CURRENT B (.42)
70  DEBT SERVICE 70.1510 INVESTMENTS CURRENT B 28,961.43

71 INFRASTRUCTURE - SERIES 2019 71.1010 CASH CURRENT B 502,967.77

72 INFRASTRUCTURE SERIES 2020 72.1010 CASH CURRENT B 36,753.74

73  WRKFORCE INVEST FUND 73.1115 CASH WORKFORCE CURRENT B (4,367.10) See fund 45 Same Bank Account BALANCE FOR FUND 73 CASH 65,632.90$  
73  WRKFORCE INVEST FUND 73.1521 INVESTMENTS WORKFORCE FUND CURRENT B 65,619.89

74 COVID19 GRANTS-AARPA 74.1010 CASH CURRENT B 7,452,844.02

75  ROAD & BRIDGE FUND 75.1010 CASH CURRENT B 19,061,110.03
75  ROAD & BRIDGE FUND 75.1510 INVESTMENTS CURRENT B 3,853,175.80

76 INFRASTRUCTURE SERIES 2021 76.1010 CASH CURRENT B 18,219.88

77 INFRASTRUCTURE SERIES 2022 77.1010 CASH CURRENT B 771,752.64

78 PARKING STRUCTURE CONSTRUCTI 78.1010 CASH CURRENT B 5,100,610.73

79 COURTHOUSE CONSTRUCTION FUND 79.1010 CASH 80,113,578.54

80 ELECT. VOTING HAVA 80.1010 CASH CURRENT B 7,556.96

83 E.T. AUTO TASK 83.1010 CASH CURRENT B 137,087.07

86  TJPC TITLE IV-E (E) 86.1010 CASH CURRENT B 2,407.34
86  TJPC TITLE IV-E (E) 86.1510 INVESTMENTS CURRENT B 116.94

87 J/A/C MAINTENANCE FUND 87.1010 CASH CURRENT B 127,805.16
87 J/A/C MAINTENANCE FUND 87.1510 INVESTMENTS CURRENT B 741,322.18

88 COMMUNITY CORRECT 88.1072 CASH-COMMUNITY SUPERVISION CURRENT B 959,515.32
88 COMMUNITY CORRECT 88.1510 INVESTMENTS CURRENT B 2,027,798.42

90 JUVENILE PROB. 90.1010 CASH JUV. DET./PROB. CURRENT B 15,764.37

91 JJAEP- P GRANT 91.1010 CASH CURRENT B 58,567.54
91 JJAEP- P GRANT 91.1510 INVESTMENTS CURRENT B 27.01

93 JUVENILE FUND 93.1010 CASH CURRENT B 464,434.93
93 JUVENILE FUND 93.1510 INVESTMENTS CURRENT B 96,245.62

95  TJPC 95.1010 CASH CURRENT B 1,125,308.37

97 INFRASTRUCTURE 2025 97.1010 CASH CURRENT 19,654,438.22

98 SM CO STATE ACH/BAIL 98.1010 CASH CURRENT B 5,719.04
98 SM CO STATE ACH/BAIL 98.1510 INVESTMENTS CURRENT B 270,404.04

99 PAYROLL 99.1010 CASH CURRENT B 158,853.19

**NOTE**  JANUARY SSB INTEREST HAS NOT BEEN ADDED**JANUARY INVESTMENT INTEREST HAS NOT BEEN ADDED**
REPORT FOR JANUARY 1, 2026 TO JANUARY 31, 2026

IN ACCORDANCE WITH LOCAL GOVERNMENT CODE 114.026, THE COUNTY TREASURER HEREBY SUBMITS 
THE COUNTY TREASURER’S REPORT FOR THE REPORTING PERIOD STATED ABOVE.



Atonia Rawlings, County Treasurer

THE COMMISSIONERS COURT CERTIFIES THE MONTHLY TREASURER REPORT FOR THE PERIOD ENDING JANUARY 31, 2026
SUBMITTED ON FEBRUARY 20, 2026

SMITH COUNTY JUDGE COMMISSIONER, PRECINCT #1

COMMISSIONER, PRECINCT #2 COMMISSIONER, PRECINCT #3

COMMISSIONER, PRECINCT #4 SMITH COUNTY CLERK

SMITH COUNTY AUDITOR
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/23/2026 KAREN NELSON

03/03/2026 ROAD & BRIDGE

Utility Permits

Receive pipe and/or utility line installation request (notice only): 
a. County Road 1320, Frontier Communications, install fiber optic cable, Precinct 1, 
b. County Road 2288, Oncor Electric, road bore and install one pole, Precinct 2; and 
c. County Road 489 and 490, Conterra Ultra Broadband, install fiber optic cable, Precinct 4

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

02/23/2026 KAREN NELSON

03/03/2026 ROAD & BRIDGE

PLAT

Consider and take necessary action to authorize the County Judge to sign the: 
a. Re-Plat for Estate Villages, Unit 6, Precinct 1, 
b. Final Plat for the Hernandez Addition, Precinct 2; and 
c. Re-Plat for the Shaw Subdivision, Lot 2, Precinct 3 

✔

SUBMIT













DRAFT











DRAFT











DRAFT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell
Weekly Auditor

Weekly Bill Pay

Consider and take necessary action to approve and/or ratify payment of accounts, 
bills, payroll, transfer of funds, amendments, and health claims.

✔

✔

✔

SUBMIT



jmacmillan
Line

jmacmillan
Line



jmacmillan
Line

jmacmillan
Line
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell

Sheriff Office

Smith County Jail Update

Receive report on status of Smith County jail operations, inmate population, employee 
overtime, and employee vacancies.

See attached. 

NA

✔

✔ ✔

✔

SUBMIT
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