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9:30 a.m. 
 

 

 

 
 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 
 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

April 14, 2026, in the Smith County Commissioners Courtroom on the 1st floor of the Smith 

County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED  

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 

http://www.smith-county.com/


OPEN SESSION:  

 

RESOLUTIONS 

 

1. Consider and take necessary action to adopt a resolution proclaiming April 25, 2026, as "Founders 

Classical Academy of Tyler Day" in Smith County. 

 

2. Consider and take necessary action to approve a resolution proclaiming April 17, 2026, for RISE 

Academy and Early College High School; April 24, 2026, for Tyler High and Legacy High 

Schools; and May 1, 2026, for Whitehouse High School, as "Decision Day" in Smith County. 

 

COURT ORDER 

 

SHERIFF’S OFFICE  

 

3. Consider and take necessary action to approve the annual FY2025 US Department of Justice 

Edward Byrne Memorial Justice Assistance Grant (JAG) for the Sheriff's Office and authorize the 

county judge to sign all related documentation.  

 

RECURRING BUSINESS 

 

COMMISSIONERS COURT  

 

4. Receive monthly reports from Smith County departments. 

 

ROAD AND BRIDGE 

 

5. Consider and take necessary action to authorize the county judge to sign the re-plat for the 

LingGate Subdivision Lots 5A and 25, Precinct 3. 

 

6. Receive pipe and/or utility line installation request (notice only): 

 

a. County Road 2249, Southwire for Oncor Electric Delivery, road bore for underground 

electric cable, Precinct 2, 

b. County Road 21 and County Road 234, Charter Spectrum, road bore for fiber optic cable, 

Precinct 3, and 

c. County Road 2205, Southwire for Oncor Electric Delivery, road bore for underground 

electric cable, Precinct 2. 

 

AUDITOR'S OFFICE 

 

7. Consider and take necessary action to approve and/or ratify payment of accounts, bills, payroll, 

transfer of funds, amendments, and health claims. 

 

SHERIFF’S OFFICE 

 

8. Receive report on status of Smith County jail operations, inmate population, employee 

overtime, and employee vacancies. 

 

 

 



EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, and 551.076. The Commissioners Court 

reserves the right to exercise its discretion and may convene in executive session as authorized by the Texas 

Government Code, Section 551.071, et seq., on any of the items listed on its formal or briefing agendas. 

    SECTION 551.071 – CONSULTATION WITH ATTORNEY 

9. Deliberation and consultation with Attorney regarding County of Smith v. Purdue Pharma, L.P.,

et al., MDL PRETRIAL CAUSE NO. 2018-63587, in the 152d District Court of Harris County,

Texas, removed to MDL 2804, N.D. OH.

OPEN SESSION: 

COURT ORDER 

10. Consider and take necessary action to approve an order authorizing the Settlement and release

from Associated Pharmacies, Inc and American Associated Pharmacies, JM Smith Co.,

Louisiana Wholesale Drug Company, Inc., Morris and Dickson, N. Carolina Wholesale Drug

Company, Inc., and UNFI/SuperValu in the matter of Texas opioid multi-district litigation for

the County in the matter of County of Smith v. Purdue Pharma, L.P. et al., and authorize the

county judge to sign all necessary documentation

ADJOURN 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the Courthouse 

Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first floor. If

any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, please contact

Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged.

Date: 4/7/2026 Time: 4:00 pm 

Posted By: Jennafer Bell 

NEAL FRANKLIN, COUNTY JUDGE 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

4/30/2026 Jennafer Bell

4/14/2026 Commissioners Court

Resolution: Founders Classical Academy of Tyler Day

Consider and take necessary action to adopt a resolution proclaiming April 25, 2026, 
as "Founders Classical Academy of Tyler Day" in Smith County.

Resolution request came through Commissioner Drewry from Daniel Carter, Headmaster of 
Founders Classical Academy of Tyler. 

NA

J Bell jbell2@smith-county.com

C Murphy cmurphy@smith-county.com

✔ ✔

SUBMIT





Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex,  

Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

WHEREAS, Founders Classical Academy of Tyler was founded in 2012 as Vista Academy of Tyler. The 

school changed its name to Founders Classical Academy (in honor of the Founding Fathers) in 2022, after 

several years as Tyler Classical Academy; and 

WHEREAS, Founders Classical Academy of Tyler is dedicated to providing a rigorous, classical          

education that emphasizes civic virtue, academic excellence and the development of well-rounded         

students; and  

WHEREAS, the first Founders Day Festival will be April 25, and will continue as an annual event. The 

festival will serve as an opportunity for students, families, educators and community members to come 

together in recognition of the enduring values of our nation’s founding and the importance of preserving 

those ideals for future generations; and  

WHEREAS, Founders Classical Academy of Tyler has contributed positively to the educational landscape 

of the county by fostering engaged citizenship, critical thinking and a respect for history and civic          

responsibility. 

NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, 
Texas, through adoption of this Resolution does hereby proclaim April 25, 2026, as 

 

“Founders Classical Academy of  Tyler Day” 
 

in Smith County and encourages all citizens to recognize the significance of education rooted in tradition, 
character formation, and community involvement. 
 
WITNESS OUR HANDS THIS 14th day of April A.D. 2026. 

 
 

Neal Franklin 

County Judge 

Christina Drewry                                                           

Commissioner, Precinct 1 

John Moore                                                                      

Commissioner, Precinct 2 

J Scott Herod                                                            

Commissioner, Precinct 3 

Ralph Caraway Sr.                                                       

Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

04/01/2026 Casey Murphy

04/14/2026 Commissioners Court

Resolution: Decision Day

Consider and take necessary action to approve resolutions proclaiming April 17, 2026, for 
RISE Academy and Early College High School; April 24, 2026, for Tyler High and Legacy High 
Schools; and May 1, 2026, for Whitehouse High School, as "Decision Day" in Smith County.

LaToya Young, executive director for the Tyler Area Business Education Council, 
requested these resolutions for Decision Day events at Tyler and Whitehouse High 
Schools.

NA

cmurphy@smith-county.com jbell2@smith-county.com

✔ ✔

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex,  

Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

WHEREAS, Smith County is committed to fostering educational excellence, workforce readiness and 
economic prosperity by supporting students as they prepare for life beyond high school; and 
 
WHEREAS, Decision Day is a nationally recognized celebration honoring high school seniors as they 
announce their postsecondary plans, including enrollment in colleges and universities, participation in 
technical and workforce training programs, enlistment in the military, and entry into the workforce; and 
 
WHEREAS, Tyler Independent School District plays a vital role in preparing students for future success 
through high-quality academic programs and innovative opportunities; and 
 
WHEREAS, Decision Day events celebrate the hard work, perseverance and achievements of students 
while promoting a culture that values multiple pathways to career and life success. Our young citizens are 
our strongest asset and will drive economic growth, innovation and stability for all of Smith County; and 
 
WHEREAS, strong partnerships among school districts, higher education institutions, employers,     
community organizations, and families are essential to building a skilled workforce and sustaining the   
long-term vitality of Smith County. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, 
Texas, through adoption of this Resolution does hereby proclaim April 17, 2026, for RISE Academy and 
Early College High School, as 

“Decision Day” 
in Smith County and encourages all residents to celebrate our graduating seniors, their accomplishments 

and their continued success as they pursue their chosen pathways in the future. 

WITNESS OUR HANDS THIS 14th day of April A.D. 2026 

 
 

Neal Franklin 

County Judge 

Christina Drewry                                                          

Commissioner, Precinct 1 

John Moore                                                                      

Commissioner, Precinct 2 

J Scott Herod                                                            

Commissioner, Precinct 3 

Ralph Caraway Sr.                                                       

Commissioner, Precinct 4 



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex,  

Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

WHEREAS, Smith County is committed to fostering educational excellence, workforce readiness and 
economic prosperity by supporting students as they prepare for life beyond high school; and 
 
WHEREAS, Decision Day is a nationally recognized celebration honoring high school seniors as they 
announce their postsecondary plans, including enrollment in colleges and universities, participation in 
technical and workforce training programs, enlistment in the military, and entry into the workforce; and 
 
WHEREAS, Tyler Independent School District plays a vital role in preparing students for future success 
through high-quality academic programs and innovative opportunities; and 
 
WHEREAS, Decision Day events celebrate the hard work, perseverance and achievements of students 
while promoting a culture that values multiple pathways to career and life success. Our young citizens are 
our strongest asset and will drive economic growth, innovation and stability for all of Smith County; and 
 
WHEREAS, strong partnerships among school districts, higher education institutions, employers,     
community organizations, and families are essential to building a skilled workforce and sustaining the   
long-term vitality of Smith County. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, 
Texas, through adoption of this Resolution does hereby proclaim April 24, 2026, for Tyler High School 
and Legacy High School, as 

“Decision Day” 
in Smith County and encourages all residents to celebrate our graduating seniors, their accomplishments 

and their continued success as they pursue their chosen pathways in the future. 

WITNESS OUR HANDS THIS 14th day of April A.D. 2026 

 
 

Neal Franklin 

County Judge 

Christina Drewry                                                          

Commissioner, Precinct 1 

John Moore                                                                      

Commissioner, Precinct 2 

J Scott Herod                                                            

Commissioner, Precinct 3 

Ralph Caraway Sr.                                                       

Commissioner, Precinct 4 



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex,  

Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

WHEREAS, Smith County is committed to fostering educational excellence, workforce readiness and 
economic prosperity by supporting students as they prepare for life beyond high school; and 
 
WHEREAS, Decision Day is a nationally recognized celebration honoring high school seniors as they 
announce their postsecondary plans, including enrollment in colleges and universities, participation in 
technical and workforce training programs, enlistment in the military, and entry into the workforce; and 
 
WHEREAS, Whitehouse Independent School District plays a vital role in preparing students for future 
success through high-quality academic programs and innovative opportunities; and 
 
WHEREAS, Decision Day events celebrate the hard work, perseverance and achievements of students 
while promoting a culture that values multiple pathways to career and life success. Our young citizens are 
our strongest asset and will drive economic growth, innovation and stability for all of Smith County; and 
 
WHEREAS, strong partnerships among school districts, higher education institutions, employers,     
community organizations, and families are essential to building a skilled workforce and sustaining the   
long-term vitality of Smith County. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, 
Texas, through adoption of this Resolution does hereby proclaim May 1, 2026, for Whitehouse High 
School, as 

“Decision Day” 
in Smith County and encourages all residents to celebrate our graduating seniors, their accomplishments 

and their continued success as they pursue their chosen pathways in the future. 

WITNESS OUR HANDS THIS 14th day of April A.D. 2026 

 
 

Neal Franklin 

County Judge 

Christina Drewry                                                          

Commissioner, Precinct 1 

John Moore                                                                      

Commissioner, Precinct 2 

J Scott Herod                                                            

Commissioner, Precinct 3 

Ralph Caraway Sr.                                                       

Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

03/30/26 Amanda Deck

04/7/24 Smith County Sheriff's Office

FY2025 US Department of Justice Edward Byrne Memorial Justice Assistance Grant

Consider and take necessary action to approve the annual FY2025 US Department of Justice 
Edward Byrne Memorial Justice Assistance Grant (JAG) for the Sheriff's Office, ans authorize the 
County Judge to sign all related documentation. 

The Program funds received by the Sheriff's Office, as a result of the annual 2025 JAG Grant, will be used 
to purchase ammunition.  The ammunition is needed to meet the mandated firearms training required by 
the Texas Commission on Law Enforcement for all Peace Officers. This grant is being filed for jointly with 
Tyler Police Department. The total is $63,261.00 and will be split evenly with $31,810.50 to both SCSO 
and Tyler PD.  

Amanda Deck adeck@smith-county.com

Chief Tim Jones tjones2@smith-county.com

✔

✔

✔

SUBMIT



___

_ _ 

U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

Edward Byrne Memorial Justice Assistance Grant Program FY 202  Local Solicitation 
Certifications and Assurances by the Chief Executive of the Applicant Government 

On behalf of the applicant unit of local government named below, in support of that locality’s application for an award 
under the FY 20  Edward Byrne Memorial Justice Assistance Grant (“JAG”) Program, and further to 
34 U.S.C. § 10153(a), I certify to the Office of Justice Programs (“OJP”), U.S. Department of Justice (“USDOJ”), that 
all of the following are true and correct: 

I am the chief executive of the applicant unit of local government named below, and I have the authority to make
the following representations on my own behalf as chief executive and on behalf of the applicant unit of local
government. I understand that these representations will be relied upon as material in any OJP decision to make an 
award, under the application described above, to the applicant unit of local government.

I certify that no federal funds made available by the award (if any) that OJP makes based on the application
described above will be used to supplant local funds but will be used to increase the amounts of such funds that
would, in the absence of federal funds, be made available for law enforcement activities.

I assure that the application described above (and any amendment to that application) was submitted for review
to the governing body of the unit of local government (e.g., city council or county commission), or to an organization 
designated by that governing body, not less than 30 days before the date of this certification.

I assure that, before the date of this certification— (a) the application described above (and any amendment to
that application) was made public; and (b) an opportunity to comment on that application (or amendment) was
provided to citizens and to neighborhood or community-based organizations, to the extent applicable law or
established procedure made such an opportunity available.

I assure that, for each fiscal year of the award (if any) that OJP makes based on the application described above, 
the applicant unit of local government will maintain and report such data, records, and information
(programmatic and financial), as OJP may reasonably require.

I have carefully reviewed 34 U.S.C. § 10153(a)(5), and, with respect to the programs to be funded by the award 
(if any), I hereby make the certification required by section 10153(a)(5), as to each of the items specified therein.

If the applicant named below is not the unit of local government itself, I certify that it is an instrumentality of the 
unit of local government and is approved to serve as the applicant and recipient of FY 202  JAG funding
on behalf of the unit of local government.

_ 
Signature of Chief Executive of the Applicant Unit of Date of Certification 
Local Government 

_ 
Printed Name of Chief Executive Title of Chief Executive 

_ 
Name of Applicant Unit of Local Government 

Rev.  202  

Neal Franklin

Smith County Texas 

County Judge



RESOLUTION 
At a regular meeting of the Smith County Commissioners’ Court held at the Smith County Courthouse Annex, 
Tyler, Texas, at which a quorum was present, the following Resolution was adopted:  

 

WHEREAS, The Smith County Commissioners Court finds it is in the best interest of the citizens of Smith 
County, that the Edward Byrne Memorial Justice Grant Program, be operated for FY2025; and  

WHEREAS, Smith County Commissioners Court agrees to the said project as required by the Office of the 
Governor’s Public Safety Office, Criminal Justice Division; and  

WHEREAS, Smith County Commissioners Court agrees that in the event of loss or misuse of the U.S. 
Department of Justice Funds, Commissioners Court assures that the funds will be returned to the U.S. Department 
of Justice in full.  

WHEREAS, Smith County Commissioners Court designated Tim Jones as the grantee’s authorized official. The 
authorized official is given the power to apply for, accept, reject, alter, or terminate the grant on behalf of the 
applicant agency.  

 

NOW THEREFORE, BE IT RESOLVED, that the Commissioners Court approves submission of the grant 
application for the Edward Byrne Memorial Justice Assistance Grant to the U.S. Department of Justice, Office of 
Justice Programs.  

 

WITNESS OUR HANDS THIS 14th Day of April 2025.  

 

___________________________________ 

NEAL FRANKLIN 

COUNTY JUDGE 

 

 
CHRISTINA DREWRY  
COMMISSIONER, PRECINCT 1 

 
JOHN MOORE 
COMMISSIONER, PRECINCT 2 
 
 

 
J SCOTT HEROD 
COMMISSIONER, PRECINCT 3 

 
RALPH CARAWAY SR.  
COMMISSIONER, PRECINCT 4 
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Department Reports

Receive monthly reports from Smith County departments.

✔

✔ ✔

✔

SUBMIT



 

FACILITY 
SERVICES 
MONTHLY REPORT  
MARCH 2026  
 
EDWARD NICHOLS, DIRECTOR 

 

 
 



COMPLETED PM’S / WORK ORDERS  
− Combined total: 1,518 

− Completed PM’s: 1,167 

− Completed Non-PM work orders: 351 

− Average hours per work order: 0.91 

− Average cost per work order: $24.34 

− Combined total work orders completed for FY26: 9,329 

COMPLETED TASKS  
• Central Jail- 

o Had plumbers saw cut the concrete, remove collapsing and deteriorating kitchen drain lines, tunnel under the 
clinic and replace new piping with double cleanouts. 

o Removed and replaced the cold and hot water valves for side cell 312. 
o Completed repairs to burst chilled water supply line in the Tower and completed replacement of water 

damaged electronics on AHU 102. 
• CSCD- 

o A/C #13 supplying the I.T. Server room compressor was going out, we replaced the A/C unit.  
• Elevators- 

o Assisted the I.T. Department and TKE in upgrading the elevator phone lines from POTS to cellular. 
• North Jail- 

o Replaced the heating element in Oven #3 serving the Kitchen. 
o Repaired under slab hot water leak on the line serving tanks O and P.  

CURRENT & SCHEDULED TASKS  
• Open Positions- 

o Fill Qty.3 new Custodian positions to begin working in July 2026. 
• Employee Training- 

o Certifications for custodians as needed. 
o Custodian Supervisor to attend available leadership training. 
o Maintenance to attend available training classes. 

• Courthouse Construction- Hoar & SCI Construction 
o The new Courthouse site demolition began on August 5th.  Expected completion and move in is currently 

planned to begin at the end of December 2026. 
o Demolition of existing Courthouse is expected to begin in March 2027. 
o Working to input all asset information into the CMMS program database.  Afterwards, we will create PMs for 

all equipment. 
• Animal Shelter/Animal Control- 

o Working with Fitzpatrick Architects on the ARPA project to renovate the Animal Shelter space. 

 

 

 



• Annex- 
o Complete the replacement of the North stairwell roof section that we had to remove from the scope of the 

main roof replacement project due to the timing of the 2nd floor I.T. server room project. 
 Awaiting award of Architectural RFP.  (Approximately March) 

o Begin planning for exterior waterproofing of the entire building.  (CIP project) 
 We are currently working with Walker Consultants for assessment, design, spec, contract admin. 

• PO issued and began PH1 work on 03/31/2026. 
o Working with RLM and Fitzpatrick towards a resolution on the regular and major issues with the new CRAC 

units. 
• North Jail- 

o Upgrade of the jail generator. – ARPA 
 Fitzpatrick Architects to provide design, specifications and contract administration. 
 PO issued to Drewery Construction $427,036 on 12/19/24. 

• It is expected to begin in December 2025 and be completed February 2026. 
o Install completed, still working out issue with the propane fuel source. 
o Working to obtain pricing to install a larger propane tank. 

o FY26 CIP roof replacement project. 
 Awaiting award of Architectural RFP.  (Approximately March) 

• Central Jail –  
o FY25 CIP project to replace the roof of the old jail sections. – Estimated $1M 

 Fitzpatrick to design/spec/administrate. 
• In progress by S&S roofing as of 12/01/25. 

o Replace Qty.4 HVAC pumps. 
 POs issued for each and provided to the contractor. 

• Estimated completion at the end of April. 
o FY26 CIP lighting controls upgrade. 

 Awaiting award of Architectural RFP.  (Approximately March) 
o Repairs to vehicle entrance/exit gates. 
o Replace multiple damaged counters in the tower tanks. 

 Repair existing - $31,800 
 Replace with stainless steel – Approximately $4,900 x Qty.8 = $39,200 
 We must regularly repair the existing counters, and the cost is close enough to warrant spending a 

little more to replace them with stainless.  This would cut out most of the reoccurring repairs in the 
future.  Since 2021 we have spent approximately $14,300 in repairs to these. 

• Sheriff agreed to utilize some of their funding to pay for this project. 
o Replace faulty jail tunnel sump pump #2. 

• Pct.2 Noonday –  
o FY26 CIP parking lot expansion behind Constable, address lawn drainage issues and annual maintenance on 

existing asphalt parking lot. 
 Awaiting award of Architectural RFP.  (Approximately March) 

• Pct.3 Troup- 
o Assist the I.T. Department with AT&T fiber install for the Tax Office substation. 

• Parking lot improvement- FY26 CIP 
o Pct.5 Lindale – seal/stripe 
o Pct.4 Winona – seal/stripe 

 PO issued for these on 03/31/2026. 
• Combined storage facility construction – FY26 CIP 

 

 

 

 

 



2026 Monthly Report for Judicial Compliance Court Fees and Fines

# New Cases Amount Assessed Amount Collected
January

District 33 $20,397.81 $18,393.61
County 137 $97,642.33 $61,439.30
JP 140 $49,716.23 $24,082.50
Total 310 $167,756.37 $103,915.41

February
District 24 $15,834.14 $16,963.56
County 138 $71,102.92 $73,643.85
JP 131 $42,403.10 $33,892.75
Total 293 129,340.16 $124,500.16

YTD 603 $297,096.53 $228,415.57

March
District 36 $41,254.60 $19,250.11
County 90 $60,615.60 $54,224.05
JP 77 $54,422.50 $52,309.50
Total 203 $156,292.70 $125,783.66

YTD 806 $453,389.23 $354,199.23









                                          Smith County Veterans Service Office 

 

                                                    MONTHLY REPORT  

March 2026 

 

Office Visits: 205   

Smith County Residents – 146 

Out of County Residents – 59 

Total - 193 

Phone Calls –530 

 

Initial Claims Filed- 38 

Pension, DIC & Survivor’s Claims Filed-8 

Appeals Filed- 23 

Miscellaneous (Burial, DD-214 requests, etc.) - 145 

Number of Clients Not Eligible to file claims-8 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

04/06/2026 KAREN NELSON

04/14/2026 ROAD & BRIDGE

PLAT

Consider and take necessary action to authorize the County Judge to sign the: 
a. Re-Plat for the LingGate Subdivision Lots 5A and 25, Precinct 3 

✔

✔ ✔

✔

SUBMIT



DRAFT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

04/14/2026 KAREN NELSON

04/06/2026 ROAD & BRIDGE

Utility Permits

Receive pipe and/or utility line installation request (notice only): 
a.  County Road 2249, Southwire for Oncor Electric Delivery, road bore for underground electric cable,Precinct 2, 
b.  County Road 21 and County Road 234, Charter Spectrum, road bore for fiber optic cable, Precinct 3; and 
c.  County Road 2205, Southwire for Oncor Electric Delivery, road bore for underground electric cable,Precinct 2

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell
Weekly Auditor

Weekly Bill Pay

Consider and take necessary action to approve and/or ratify payment of accounts, 
bills, payroll, transfer of funds, amendments, and health claims.

✔

✔

✔

SUBMIT



FY26 - BUDGET AMENDMENT - EXPENDITURE 

 

 
 

 
Fund Name: Fund 32 Amount: $2,367.27 

 
 
To appropriate budget from new revenue received and certified from insurance settlements 
(111.0108). 

 

Description Department Amount Expenditure Acct. 

VIN 3009 FCIC $2,367.27 32.475.4400.477 
 
 

Amendment E2026-14 
 
 
Court approved:  

 
 
 
Neal Franklin, Smith County Judge 



FY26 - BUDGET AMENDMENT - REVENUE 

 

 
 

 

Fund Name: Fund 32    Amount: $2,367.27 

Account Number:    32.33913   Insurance Proceeds 

 
To certify the receipt of insurance proceeds as indicated below (111.0108). 
 
 

Receipt # Department Amount  

585469 FCIC $2,367.27 Damages 
    

    

 
Amendment #R2026-14 
 
 
 
Court approved:  

 
 
 
Neal Franklin, Smith County Judge 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell

Sheriff Office

Smith County Jail Update

Receive report on status of Smith County jail operations, inmate population, employee 
overtime, and employee vacancies.

See attached. 

NA

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

04/06/2026 T. Wilson

04/14/2026 Comm. Court

Opioid Litigation Settlement 

Executive Session: 
SECTION 551.071 – CONSULTATION WITH ATTORNEY 
Deliberation and consultation with Attorney regarding County of Smith v. Purdue Pharma, L.P., et al., MDL PRETRIAL CAUSE NO. 2018-63587, in the 152d District Court of Harris County, 
Texas, removed to MDL 2804, N.D. OH. 
Open Session: 
Consider and take necessary action to approve an order authorizing the Settlement and release from Associated Pharmacies, Inc and American Associated Pharmacies, JM Smith Co., Louisiana 
Wholesale Drug Company, Inc., Morris and Dickson, N. Carolina Wholesale Drug Company, Inc., and UNFI/SuperValu in the matter of Texas opioid multi-district litigation for the County in the 
matter of County of Smith v. Purdue Pharma, L.P. et al., and authorize the county judge to sign all necessary documentation

This is an additional global settlement in the above mentioned Opioid Litigation that includes a settlement 
with the following Pharmacy Defendants: Associated Pharmacies, Inc and American Associated 
Pharmacies, JM Smith Co., Louisiana Wholesale Drug Company, Inc., Morris and Dickson, N. Carolina 
Wholesale Drug Company, Inc., and UNFI/SuperValu. Smith County's allocated portion is $28.392.00 
 

Opioid Settlement Litigation in the amount of $28,392.00

Thomas Wilson twilson@smith-county.com

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

04/06/2026 T. Wilson

04/14/2026 Comm. Court

Opioid Litigation Settlement 

Executive Session: 
SECTION 551.071 – CONSULTATION WITH ATTORNEY 
Deliberation and consultation with Attorney regarding County of Smith v. Purdue Pharma, L.P., et al., MDL PRETRIAL CAUSE NO. 2018-63587, in the 152d District Court of Harris County, 
Texas, removed to MDL 2804, N.D. OH. 
Open Session: 
Consider and take necessary action to approve an order authorizing the Settlement and release from Associated Pharmacies, Inc and American Associated Pharmacies, JM Smith Co., Louisiana 
Wholesale Drug Company, Inc., Morris and Dickson, N. Carolina Wholesale Drug Company, Inc., and UNFI/SuperValu in the matter of Texas opioid multi-district litigation for the County in the 
matter of County of Smith v. Purdue Pharma, L.P. et al., and authorize the county judge to sign all necessary documentation

This is an additional global settlement in the above mentioned Opioid Litigation that includes a settlement 
with the following Pharmacy Defendants: Associated Pharmacies, Inc and American Associated 
Pharmacies, JM Smith Co., Louisiana Wholesale Drug Company, Inc., Morris and Dickson, N. Carolina 
Wholesale Drug Company, Inc., and UNFI/SuperValu. Smith County's allocated portion is $28.392.00 
 

Opioid Settlement Litigation in the amount of $28,392.00

Thomas Wilson twilson@smith-county.com

✔

✔ ✔

✔

SUBMIT
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EXHIBIT G 
 

Six (6) Remnant Defendants’  
Combined Subdivision Participation and Release Form 

(“Combined Participation Form”) 
 

 
Governmental Entity:  State:  
Authorized Official: 
Address 1: 
Address 2: 
City, State, Zip: 
Phone: 
Email: 

 
The governmental entity identified above (“Governmental Entity”), in order to obtain and 

in consideration for the benefits provided to the Governmental Entity pursuant to the six (6) 
Remnant Defendants’ Settlement Agreement (“RDSA”), dated February 23, 2026, and described 
further in Paragraph 1, and acting through the undersigned authorized official, hereby elects to 
participate in the RDSA, release all Released Claims against all Released Entities, and agrees as 
follows: 

 
1.  The Governmental Entity hereby elects to participate in the RDSA as a Participating 

Subdivision with each of the following six (6) Remnant Defendants that are parties to the 
RDSA: (1) Associated Pharmacies, Inc. (and American Associated Pharmacies), (2) J M 
Smith Corporation, (3) Morris and Dickson Co., L.L.C., (4) Louisiana Wholesale Drug 
Company, Inc., (5) North Carolina Mutual Wholesale Drug Company, Inc., and (6) United 
Natural Foods, Inc. (and SuperValu). 

 
2. The Governmental Entity is aware of and has reviewed the RDSA, understands that all 

capitalized terms not defined in this Combined Participation Form have the meanings 
defined in the RDSA, and agrees that by executing this Combined Participation Form, the 
Governmental Entity elects to participate in the RDSA and become a Participating 
Subdivision as provided in the RDSAs. 

 
3.   The Governmental Entity shall promptly, and in any event no later than 14 days after the 

Reference Date and prior to the filing of the Consent Judgment, dismiss with prejudice any 
Released Claims that it has filed against any Released Entity in the RDSA. With respect to 
any Released Claims pending in In Re National Prescription  Opiate Litigation, MDL No. 
2804, the  Governmental  Entity authorizes  the  Plaintiffs’ Executive  Committee to  
execute and  file  on  behalf  of  the Governmental Entity a Stipulation of Dismissal with 
Prejudice for each of six (6) Remnant Defendants listed in Paragraph 1 above substantially 
in the form found at https://nationalopioidsettlement.com/additional-settlements/. 

 
4.  The Governmental Entity agrees to the terms of each of the R D S A  pertaining to 

Participating Subdivisions as defined therein. 
 



G-2 

5.   By agreeing to the terms of the RDSA settlements and becoming a Releasor, the 
Governmental Entity is entitled to the benefits provided therein, including, if applicable, 
monetary payments beginning after the Effective Date. 

 
6.   The Governmental Entity agrees to use any monies it receives through the RDSA 

solely for the purposes provided therein. 
 

7.   The Governmental Entity submits to the jurisdiction of the MDL Court and agrees to follow 
the process for resolving any disputes described in the RDSA. 

 
8.   The Governmental Entity has the right to enforce the RDSA as provided therein. 

 
9.   The Governmental Entity, as a Participating Subdivision, hereby becomes a Releasor for all 

purposes of the RDSA, including without limitation all provisions related to release of any 
claims, and along with all departments, agencies, divisions, boards, commissions, districts, 
instrumentalities of any kind and attorneys, and any person in his or her official capacity 
whether elected or appointed to serve any of the foregoing and any agency, person, or other 
entity claiming by or through any of the foregoing, and any other entity identified in the 
definition of Releasor, provides for a release to the fullest extent of its authority. As a 
Releasor, the Governmental Entity hereby absolutely, unconditionally, and irrevocably 
covenants not to bring, file, or claim, or to cause, assist or permit to be brought, filed, or 
claimed, or to otherwise seek to establish liability for any Released Claims against any 
Released Entity in the RDSA in any forum whatsoever. The release provided for in the 
RDSA is intended by the Parties to be broad and shall be interpreted so as to give the 
Released Entities in the RDSA the broadest possible bar against any liability relating in any 
way to Released Claims and extend to the full extent of the power of the Governmental 
Entity to release claims. The RDSA shall be a complete bar to any Released Claim against 
the Released Entities. 

 
10. The Governmental Entity hereby takes on all rights and obligations of a Participating 

Subdivision as set forth in the RDSA.   
 
11. In connection with the releases provided in the RDSA,  each Governmental Entity 

expressly waives, releases, and forever discharges any and all provisions, rights, and 
benefits conferred by any law of any state or territory of the United States or other 
jurisdiction, or principle of common law, which is similar, comparable, or equivalent to § 
1542 of the California Civil Code, which reads: 

 
General Release; extent. A general release does not extend to claims 
that the creditor or releasing party does not know or suspect to exist in 
his or her favor at the time of executing the release that, if known by him 
or her would have materially affected his or her settlement with the 
debtor or released party. 
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A Releasor may hereafter discover facts other than or different from those which it knows, 
believes, or assumes to be true with respect to the Released Claims in the RDSA, but each 
Governmental Entity hereby expressly waives and fully, finally, and forever settles, releases 
and discharges, upon the Effective Date, any and all Released Claims that may exist as of 
such date but which Releasors do not know or suspect to exist, whether through ignorance, 
oversight, error, negligence or through no fault whatsoever, and which, if known, would 
materially affect the Governmental Entities’ decision to participate in the RDSA. 
 

12. The Governmental Entity understands and acknowledges that nothing herein is intended 
to modify in any way the terms of any of the RDSA, to which Governmental Entity hereby 
agrees. To the extent this Combined Participation Form is interpreted differently from the 
RDSA in any respect, the RDSA controls. 
 
I have all necessary power and authorization to execute this Combined Participation Form 

on behalf of the Governmental Entity. 
 

 
Signature: 

 
 

Name: 
 
 

Title: 
 
 

Date: 
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