
 
COMMISSIONERS COURT AGENDA 

Tuesday, April 21, 2026 

9:30 a.m. 
 

 

 

 
 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

April 21, 2026, in the Smith County Commissioners Courtroom on the 1st floor of the Smith 

County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 

http://www.smith-county.com/


OPEN SESSION:  

 

RESOLUTIONS 

 

1. Consider and take necessary action to ratify a resolution proclaiming April 18, 2026, as 

"Sonja Leanice Watson Day" in Smith County.  

 

2. Consider and take necessary action to adopt a resolution proclaiming April 21, 2026, as 

"Brad Brookshire Day" in Smith County.  

 

RECURRING BUSINESS 

 

COUNTY CLERK 

 

3. Consider and take the necessary action to approve the Commissioners Court minutes for 

March 2026. 

 

4. Receive Commissioners Court recordings for March 2026. 

 

ROAD AND BRIDGE 

 

5. Consider and take necessary action to authorize the county judge to sign the: 

 

a. Re-plat for the Emerald Bay Lake Subdivision, Unit 2, Lots 186, 187, 188 and 189A, 

Precinct 1, 

b. Final Plat for Tall Pine Acres, Precinct 2, and 

c. Final Plat for the Double K Subdivision, Precinct 2. 

 

6. Receive pipe and/or utility line installation request (notice only): 

 

a.  County Road 165, CenterPoint Energy Texas Gas Operation, install gas line, Precinct 1, 

b. County Road 1125, Oncor Electric, line fuse equipment upgrade, Precinct 1, 

c. County Road 2138, 2185,2156, 2157, Brightspeed of Texas, install fiber optic cable, 

Precinct 2, 

d. County Road 3180, Tyler Water Utilities, install sanitary sewer line, Precinct 3, and 

e. County Road 1351, Oncor Electric, changing out wood poles, Precinct 4. 

 

AUDITOR'S OFFICE 

 

7. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, and 551.076. The Commissioners 

Court reserves the right to exercise its discretion and may convene in executive session as authorized by the 

Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or briefing agendas. 

                   
      

ADJOURN 

 



SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

Date: 4/14/2026  Time: 5:00 pm  
 

 

NEAL FRANKLIN, COUNTY JUDGE 

Posted By: Jennafer Bell  
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

4/7/2026 Jennafer Bell

4/21/2026 Commissioners Court

Resolution: Sonja Leanice Watson Day 

Consider and take necessary action to ratify a resolution proclaiming April 18, 2026, 
as "Sonja Leanice Watson Day" in Smith County. 

Resolution request came through the website from Adia Cole with Gamma Omicron Omega 
Chapter of Alpha Kappa Alpha Sorority Inc.

NA

J Bell jbell2@smith-county.com

C Murphy cmurphy@smith-county.com

✔

✔ ✔

✔

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex,  

Tyler, Texas, at which a quorum was present, the following Resolution was ratified: 

WHEREAS, the mission of Gamma Omicron Omega Chapter of the Alpha Kappa Alpha Sorority Inc. is to      

cultivate and encourage high scholastic and ethical standards, promote unity and friendship among college women, 

study and help alleviate problems concerning girls and women in order to improve their social stature, maintain a        

progressive interest in college life, and to be of "Service to All Mankind;" and  

WHEREAS, the Gamma Omicron Omega Chapter works under the leadership of the local President Delphnie 

Kennedy and the International President, Danette Anthony- Reed, whose initiatives are to Empower Our Families, 

Build Our Economic Wealth, Enhance Our Environment, Advocate for Social Justice and Uplift Our Local     

Community; and  

WHEREAS, the Gamma Omicron Omega Chapter is collaborating with the Ivy Legacy Foundation, Inc. to host 

the Miss Fashionetta Scholarship Gala on April 18, 2026; and 

WHEREAS, the Fashionetta program includes a series of life-skill workshops, a high tea, vision board activities and 

a gala presentation themed “A Masquerade of Dreams: Unveiling Brillance,” proceeds from this program are used to 

provide scholarships to eligible female high school graduates in support of their pursuit of higher education. The 

Fashionetta program director is Tricia Billington; and 

WHEREAS, this year's Fashionetta Honoree of the Year is Sonja Leanice Watson, a distinguished educator and 

community leader. She is a Tyler native and she has a Bachelor of Science Degree from Texas A&M University. She 

has a Master of Education from the University of Texas at Tyler. She has worked from a resource class teacher to 

region program consultant, and retired in 2019 as a region program early childhood education coordinator. She has 

been an active member of Alpha Kappa Alpha Sorority Inc for 44 years, She is currently member at large. She has 

held previous offices and served on several committees. She remains deeply involved in the community and is an 

active member of Greater St. Mary Baptist Church. 

NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, Texas, 
through ratification of this Resolution does hereby proclaim April 18, 2026, as 
 

“Sonja Leanice Watson Day” 
 

in Smith County and urges all citizens to congratulate and thank her for her contributions to the community. 

 
WITNESS OUR HANDS THIS 21st day of April A.D. 2026. 

 
 

Neal Franklin 

County Judge 

Christina Drewry                                                           

Commissioner, Precinct 1 

John Moore                                                                      

Commissioner, Precinct 2 

J Scott Herod                                                            

Commissioner, Precinct 3 

Ralph Caraway Sr.                                                       

Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

4/10/2026 Jennafer Bell

4/21/2026 Commissioners Court

Resolution: Brad Brookshire Day

Consider and take necessary action to adopt a resolution proclaiming April 21, 2026, 
as "Brad Brookshire Day" in Smith County. 

Resolution request came through Judge Franklin.

NA

J Bell jbell2@smith-county.com

C Murphy cmurphy@smith-county.com

✔

✔ ✔

✔

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex,  

Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

WHEREAS, Brad Brookshire, Chairman and Chief Executive Officer, retired from Brookshire Grocery 
Company after a distinguished career defined by servant leadership, community commitment, and long-
term growth of the family-owned company; and  

WHEREAS, Brookshire has served the company for 49 years, including 20 years as Chairman of the 
Board and 10 years as CEO. He is the grandson of company founder W.T. Brookshire. Under his        
leadership as CEO, Brookshires expanded its store count, strengthened its culture of innovation and    
customer service, and deepened its longstanding commitment to the communities it serves across Texas, 
Louisiana, Arkansas and Oklahoma; and  

WHEREAS, in his time with the company, Brookshire served as Store Director, Vice President,          
Executive Vice President and President before becoming CEO. He was instrumental in the development 
of the Super 1 Foods 41 years ago. During his time as CEO, the company established and expanded the 
banner of Spring Market, acquired the Reasor’s in Oklahoma, and expanded Super 1 Foods and FRESH 
by Brookshire’s banners. The company grew from 152 stores to 222 stores; and 

WHEREAS, Brookshire helped establish the Heroes Flight program, which has escorted nearly 600     
veterans on 21 all-expenses-paid trips to Washington D.C. as a way of honoring them for their service. He 
also spearheaded the Focus on the Future Scholarship program, which was a $1 million scholarship       
endowment to 45 universities and colleges; and  

WHEREAS, Brookshire was inducted into the Food Industry Hall of Fame in 2020 and, in 2024, received 
the Food Industry Association’s Sidney R. Rabb Award – the grocery industry’s highest honor. He also 
represented the grocery industry in Texas on Governor Greg Abbott’s Strike Force to Open Texas during 
the pandemic in 2020.  
NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, 
Texas, through adoption of this Resolution does hereby proclaim April 21, 2026, as 

 
“Brad Brookshire Day” 

 

in Smith County and urges all citizens to congratulate him on his retirement and thank him for his       
leadership in the community. 
 
WITNESS OUR HANDS THIS 21st day of April A.D. 2026. 

 
 

Neal Franklin 
County Judge 

Christina Drewry                                                           
Commissioner, Precinct 1 

John Moore                                      
Commissioner, Precinct 2 

J Scott Herod                                                            
Commissioner, Precinct 3 

Ralph Caraway Sr.                                 
Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

4/13/2026 Jennafer Bell

4/21/2026 County Clerk

Comm Court Minutes - March 2026

Consider and take the necessary action to approve the Commissioners Court minutes 
for March 2026.

✔

✔ ✔

✔

SUBMIT



THE FOREGOING COMMISSIONERS COURT MINUTES 
FOR THE MONTH OF MARCH 2026 A.D. ACCEPTED 

THE 21TH DAY OF APRIL 2026 A.D. 

___________________________ 
Neal Franklin 
County Judge 

_______________________________ 
Christina Drewry
Commissioner, Precinct 1 

________________________________ 
J Scott Herod 
Commissioner, Precinct 3 

_________________________________ 
John Moore
Commissioner, Precinct 2 

_________________________________ 
Ralph Caraway, Sr. 
Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

4/13/2026 Jennafer Bell

4/21/2026 County Clerk

Comm Court Recordings - March 2026

Receive Commissioners Court recordings for March 2026. 

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

04/13/2026 KAREN NELSON

04/21/2026 ROAD & BRIDGE

PLAT

Consider and take necessary action to authorize the County Judge to sign the: 
a. Re-plat for the Emerald Bay Lake Subdivision,Unit 2, Lots 186, 187, 188 and 189A, Precinct 1, 
b. Final Plat for Tall Pine Acres, Precinct 2; and 
c. Final Plat for the Double K Subdivision, Precinct 2

✔

✔ ✔

✔

SUBMIT











DRAFT









DRAFT













DRAFT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

04/13/2026 KAREN NELSON

04/21/2026 ROAD & BRIDGE

Utility Permits

Receive pipe and/or utility line installation request (notice only): 
a.  County Road 165, CenterPoint Energy Texas Gas Operation, install gas line, Precinct 1, 
b. County Road 1125, Oncor Electric, line fuse equipment upgrade, Precinct 1, 
c. County Road 2138, 2185,2156, 2157, Brightspeed of Texas, install fiber optic cable, Precinct 2, 
d. County Road 3180, Tyler Water Utilities, install sanitary sewer line, Precinct 3; and 
e. County Road 1351, Oncor Electric, changing out wood poles, Precinct 4

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell
Weekly Auditor

Weekly Bill Pay

Consider and take necessary action to approve and/or ratify payment of accounts, 
bills, payroll, transfer of funds, amendments, and health claims.

✔

✔

✔

SUBMIT



.

   SMITH COUNTY TREASURER

VENDOR 000383 DISTRICT CLERK  - SMITH CO.    04/15/2026 CHECK#  191615

FUND & ACCOUNT               P.O.#  INVOICE DESCRIPTION AMOUNT

10.450.4700.793 JURY DRAWER 26,396.00

TOTAL 26,396.00

1287494 GENERAL FUND                             JURY   SMITH COUNTY TREASURER
BY ORDER OF THE COMMISSIONERS
    COURT OF SMITH COUNTY             CHECK NO. 191615

SOUTHSIDE BANK
TYLER TEXAS

04/15/2026 $26,396.00
TWENTY SIX THOUSAND THREE HUNDRED NINETY SIX AND 00/100 DOLLARS

DISTRICT CLERK  - SMITH CO.
TYLER TX 75702

⑈191615⑈ ⑆111923607⑆⑈1287494⑈⑈191615⑈ ⑆111923607⑆⑈1287494⑈

VOID
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