COMMISSIONERS COURT AGENDA
Tuesday, April 28, 2026
9:30 a.m.

Striving for Excellence

COMMISSIONERS COURT
Neal Franklin, County Judge
Commissioner Christina Drewry, Precinct 1
Commissioner John Moore, Precinct 2
Commissioner J Scott Herod, Precinct 3
Commissioner Ralph Caraway Sr, Precinct 4



COUNTY OF SMITH
COMMISSIONERS COURT
200 E. Ferguson, Suite 100
Tyler, Texas 75702

Phone: (903) 590-4605 Fax: (903) 590-4615

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular
meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday,
April 28, 2026, in the Smith County Commissioners Courtroom on the st floor of the Smith
County Courthouse Annex, 200 E. Ferguson, Tyler, Texas.

Questions regarding this agenda should be directed to Commissioners Court Administrative
Assistant at 903-590-4605. The agenda is available on the County's website
(http://www.smith-county.com).

CALL TO ORDER

DECLARE A QUORUM PRESENT

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED
INVOCATION

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT: Members of the public who have previously filled out a
participation form have an opportunity to address the Commissioners Court on agenda items.
The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a
future agenda, you may make the request to a member of Commissioners Court. Individual
comments are limited to a maximum of three (3) minutes. If you wish to address the Court,
obtain a public participation form at the Commissioners Court entryway and submit the
completed form to a staff member before the meeting begins. Please be mindful of the
Commissioners Court Rules of Procedure, Conduct and Decorum when making your
comments and/or attending public meetings.


http://www.smith-county.com/

OPEN SESSION:

PRESENTATION
1. Presentation of employee recognition, longevity certificates, and service pins.
COURT ORDERS
ROAD AND BRIDGE

2. Consider and take necessary action to accept the completion of the construction contract for
RB-17-24, Paving and Drainage Improvements to E. Centennial Blvd., with an underrun
amount of $257,912.93, authorize the county judge to execute the Reconciliation Change
Order, and authorize final payment to W. M. Miller Construction Company, Inc.

3. Consider and take necessary action to approve the professional services agreement with The
Brannon Corporation for providing Construction Administration Services in the amount of
$18,000.00 for the paving & drainage improvements to Young Place (CR 3179) and
authorize the county judge to sign all related documentation.

CONSTABLE - PCT 1

4. Consider and take necessary action on confirming the appointment of a Deputy Constable
for the Smith County Constable Precinct 1 Office pursuant to Texas Local Government
Code 86.011.

ANIMAL CONTROL AND SHELTER

5. Consider and take necessary action to approve the proposed update to the Smith County
Animal Shelter Policy.

RECURRING BUSINESS
ROAD AND BRIDGE
6. Consider and take necessary action to authorize the county judge to sign the:

a. Final Plat for the Piney Woods Addition, Precinct 1, and
b. Final Plat for Gavins Ridge II, Precinct 3.

COMMISSIONERS COURT

7. Receive the 2025 Annual Audit for Emergency Services District (ESD) No. 1.
TREASURER’S OFFICE

8. Consider and accept the Treasurer's March monthly report as received.
AUDITOR'S OFFICE

9. Receive County Auditor’s Report and Executive Summary for March 2026.



10. Consider and take necessary action to approve and/or ratify payment of accounts, bills,
payroll, transfer of funds, amendments, and health claims.

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open
Meetings, Sections 55 1.071, 55 1.072, 551.073, 551.074, 551.0745, 551.075, and 551.076. The Commissioners
Court reserves the right to exercise its discretion and may convene in executive session as authorized by the
Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or briefing agendas.

ADJOURN

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the
Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200
E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first
floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting,
please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged.

Date: 4/21/2026 Time: 4:00 pm

ﬂ JA‘C 7 MI“AM‘\- Posted By:_Jennafer Bell

NEAL FRANKLIN, COUNTY JUDGE







SMITH COUNTY COMMISSIONERS COURT
AGENDA ITEM REQUEST FORM

Submission Date: Submitted by: Esmeralda CO rona
Meeting Date: Department: Personnel

Item Requested is: For Action/Consideration ¥ |For Discussion/Report
Title:

Personnel Service Recognition

Agenda Category: () Briefing Session () Recurring Business
(O Court Orders O Resolution
(¢) Presentation O Executive Session

Agenda Wording: presentation of employee recognition, longevity certificates, and service pins.

Background:

Financial and Operational Impact:

Attachments: Yes|y/| No Is a Budget Amendment Necessary? Yes No |y

Does Document Require Signature? Yes No |y

Return Signed Documents to the following:

Name: Email:
Name: Email:
Name: Email:
Name: Email:

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week
before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has been proactively vetted
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on
Tuesdays each week.

Office Use Only
Agenda Item #

SUBMIT



The following employees will be celebrating service milestones this month. Thank you for
your service and dedication to the citizens of Smith County and congratulations on your
milestones.

April 2026:

Bryce Hatton {Sheriff’s Office} 35 Yrs.
Tandrea Baxter {475th District Court} 25 Yrs.
Theresa Smith {Sheriff’s Office} 20 Yrs.
Larry Fritz {R&B Department} 10 Yrs.

Ulices Juarez {Sheriff’s Office} 10 Yrs.
Charlotte Turner {CSCD} 5 Yrs.

Mayra Anda {County Clerk} 5 Yrs.

Charles Norman {R&B Department} 5 Yrs.

Alexis Allen {Sheriff’s Office} 5 Yrs.

If you would like to be recognized in Commissioners Court, we will have our recognitions
on Tuesday, April 28, 2026 at 9:30 am. Please contact your supervisor or the HR office to
make arrangements.






SMITH COUNTY COMMISSIONERS COURT
AGENDA ITEM REQUEST FORM

Submission Date: 5o 20, 2026 Submitted by: o \\« paviS
Meeting Date:  ApR| 28 2026 Department:  poap ¢ BRIDGE
Item Requested is: |[]|For Action/Consideration For Discussion/Report

Title: Road Improvements - Acceptance of Project

Agenda Category: (o) Briefing Session () Recurring Business
(e Court Orders O Resolution
(O Presentation (O Executive Session

Agenda Wording: consider and take necessary action to accept the completion of the construction contract for
RB-17-24, Paving and Drainage Improvements to E. Centennial Blvd., with an underrun amount
of $257,912.93, authorize the County Judge to execute the Reconciliation Change Order, and
authorize final payment to W. M. Miller Construction Company, Inc.

Background: the Road and Bridge Department is requesting The Commissioners Court to accept the completion of
RB-17-24, Paving and Drainage Improvements to E. Centennial Blvd., as performed by W. M. Miller
Construction Company, Inc. The contract was awarded in the bid amount of $3,367,239.12. The final
construction cost is in the amount of $3,202,347.39, resulting in an underrun of $257,912.93.
Improvements were made to a total of 0.625 miles of new concrete roadway.

Financial and Operational Impact:  j,qerrun amount of awarded contract is $257,912.93

Attachments: Yes|[]| No Is a Budget Amendment Necessary? Yes No [[]

Does Document Require Signature? Yes|[] No

Return Signed Documents to the following:

Name: Frank Davis Email: fdavis@smith-county.com
Name: Email:
Name: Email:
Name: Email:

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week
before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has been proactively vetted
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on
Tuesdays each week.

Office Use Only
Agenda Item #

SUBMIT



RECONCILIATION CHANGE ORDER
Smith County, Texas
E. Centennial Bivd (Liberty Crossing to Jim Hogg Road)
TBC No. 23036

Orin_:_;inal Contract Quantities

Current In Place

Page 1 of 6

Description of Work

Contracl
Quantity

Contract
Unit Price

Confract
Amount

Actual Current
Cluantity

Unit Price

Current
Arngunt

Reconciliation
Amount

342

34

5.9.3

100-A

100-B

110

132-A

100-Alt-1

132-ALT-1

552-A-Alt-1

552-B-Alt-1

Paving and Drainage Improvements

Provide a 100% Performance, Payment, and Maintenance Bonds for
Paving, Drainage, and Sanitary Sewer Improvements, in approved format,
Provide required insurance, including Liability Insurance, with the Cwner
-and Engineer named as additional insured, complete for

Provide Construction Staking by Registered Professional Land Surveyor
for paving, and drainage construction activities, complete and in place for
Fumish all labor, tools, equipment, supervision, and any other requisite
necessary for Preparing Right of Way {Centennial: Sta 21+14 to Sta
54+14 and Liberty Crossing: Sta 24+00 to Sta 27+50), for paving, and
drainage improvements, and including, but not limited to, clearing &
grubbing for street right of way, drainage easements, temporary work area
easements, swales, and berms, and including, but not limited to, removal
of concrete, clearing and grubbing of frees, bushes, undergrowth, stumps,
and other vegetation or debris, and for mincr site grading to provide
erosion control, in accordance with plans & specifications complete and in
Furnish all laber, focls, equipment, supervision, and any other requisite
necessary for Preparing Right of Way (Jim Hogg Road: Sta 4+50 to Sta
12+50 ), for drainage improvements, and including, but not limited to,
clearing & grubbing for street right of way, drainage easements, temporary
work area easements, swales, and berms, and inciuding, but not limited to,
removal of concrete, clearing and grubbing of trees, bushes, undergrowth,
stumps, and other vegstation or debris, and for minor site grading to
provide ercsion control, in accordance with plans & specifications complete
and in place, for

Fumish all labor, tools, equipment, supervision and any other requisite
necessary to perform unclassified Excavation (Roadway and Channel) for
street construction, R.O.W. grading, and channel excavation (density
control). complete and in place, for

Fumish all labor, tools, equipment, supervision, and any other requisite
necessary to perform Embankment (Final) (density control), complete and
in place, for

Fumish all labor, tools, equipment, supervision, and any other reguisite
necessary for Preparing Right of Way for clearing & grubbing of
temporary access road across Henderson Tract to provide access to off-
Fumish all labor, tools, equipment, supervision, and any other requisite
necessary for Contractor to own and haul-off excess excavated material
and properly dispose, complete and in place, for

Fumnish and install standard Type C 4-strand barbed wire fence with metal
posts along north side of temporary access road across Henderson Tract,
.compilete and in place, for

Furnish and install standard Type C 5-strand barbed wire fence with metal
posts along south property line of Henderson Tract, complete and in place,
for

1L8

118

36.50 STA

B STA

56,481 CY

2,638 CY

0.60 AC

53,843 CY

1,295 LF

1,212 LF

42,000.00
6,000.00

36.00

1.927.89

1,537.07

2.83

3.31

20,118.50

4.83

18.00

2178

42,000.00
6,000.00

36.00

70,367.9%

12,296.56

158,841.23

8,731.78

12,069.290

260,061.69

23,310.00

26,397 38

56,481

2,638

53,843

1,286

42,000.00
6,000.00

36.00

1,927 .88

1,537.07

3.3

20,116.50

4.83

18.00

21.78

42,000.00
6,000.00

36.00

70,367 .99

12,296.56

159,841.23

8,731.78

12,088.50

260,061.69

0.00

27,355.68

[7)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

-23,310.00

958.32



RECONCILIATION CHANGE ORDER Page 2 of B
Smith County, Texas
E. Centennial Blvd (Liberty Crossing to Jim Hogg Road)
TBC No. 23036 Original Contract Quantities Current In Place
ftem Description of Work Contracl Contract Contract Actual Current Cumrent Reconciliation
No. Quaniity Unit Price Amount Quantity Unit Price Amount Amount
160-A Fumishing and placing topsoil (Centennial: Sta 21+14 to Sta 54+14 and g
Liberty Crossing: Sta 24+00 to Sta 27+50) to a depth of 4-inches on
streel parkways, future streel subgrade, drainage easements, and
temporary work area easements complete and in place, for
36,50 STA 940 60 3433180 36.50 94080 34,331.00 0.00
160-B  |Furnishing and placing topsoil (Jim Hogg Road: Sta 4+50 to Sta 12+50) to
a depth of 4-inches on street parkways, drainage easements, and
temporary work area easements complete and in place, for 8 STA 42915 3.433.20 8 429 15 3,433.00 0.00
164.3.1T |Fumish and broadcast seeding (Temp) (warm or cool) for erosion control,
Including fertilizer, complete and in place for 5,000 SY 0.58 2,900.00 5,000 0.58 2,300.00 0.00
164.3.1P |Furnish and broadcast seeding (Perm) {Urban) for erosion contral,
including fertilizer, complete and in place for 5,000 SY 0.58 2,800.00 5,000 0.58 2,900.00 0.00
164.3.3T |Fumish and install cellulose fiber mulch seeding (Temp) (warm or cool)
for erosion control, including fertilizer, (Estimated quantity = 80,124 sy, Bid 60,124 SY 0.97 58.320.28 60,124 0.97 58,320.28 0.00
164.3.3P |[Furnish and install cellulose fiber mulch seeding (Perm) (Urban) for
erosion control, including fertilizer, complete and in place, for 60,124 SY 0.97 58,320.28 30,000 0.97 28,100.00 -29,220.28
169.2.1.4 |Fumish, install, and maintain soil retention blankets, Class 1, Type D,
complete and in place, for 8,670 SY 1.75 15,172 50 0 1.75 0.00 =15,172.50
260-A Fumish and apply Lime Treatment (Road Mixed), Application Rate=
40lbs/sy (Quantity calculated on 75% of 13,746 sy), complete and in place, 206 TN 445 49 91,770.94 0 445 49 0.00 -81,770.04
260-B Install Lime Treatment (Road Mixed) Material and compact subgrade to
85% standard proctor for streels (8-inches deep) (6-inches from back of
curb or edge of pavement), complete and in place, for 10,310 8Y 4,01 41,343.10 4] 4.01 0.00/ 41,343.10
275-A  |Fumish and apply Cement Treatment {Road Mixed), Application Rate=
27Ibs/sy (Quantity calculated on 75% of 13,746 sy), complete and in place,
for 139 TN 433.88 60,309.32 180 433.88 B2,437.20 2212788
275-B Install Cement Treatment (Road Mixed) Material and compact subgrade
1o 85% standard proctor for streets (8-inches deep) (8-inches from back of 10,310 8Y az1 33,095.10 13,746 3.21 44,124.66 11,029.56
310 Furnish and install prime coat, as required (Quantity calculated on 13,746
sy), complete and in place, for 4,124 GAL 12.40 51,137.60 3.507 12.40 43,486.80 -7,650.80
340 Fumish and install HMAC Type “C" surface course for full depth HMAC
pavement repair for storm sewer crossings, (Quantity calculated on 77 sy
+ 20%), complete and in place, for 36 TN 186,80 7.088.40 a7 196.90 8,254.30 2,165.20
380-A  |Fumish and install 7.0-inch thick Reinforced Concrete Pavement (4000
psi Class "P"), with surface test Type B, complete and in place, for
13,370 SY 87.13 1,298,628.10 13.370 97.13 1,298,628.10 0.00
360-B  |Fumish and install 6.0-inch tall Monaolithic Reinforced Concrete Curb
{4000 psi Class "P"), complete and in place, for 6,428 LF 15.75 101,241.00 5,428 15.75 101,241.00 0.00
400-A Provide Structural Excavation (Box) at Sta 41+74.38, including extra
excavation for crushed stone bedding, complete and in place, for 72CY 22,32 1,607.04 72 22.32 1,607.04 0.00
400-B Provide Structural Excavation {Box) at Jim Hogg Road Sta 13+00,
including extra excavation for crushed stone bedding, complete and in
place, for 150 CY 22,50 3,375.00 150 22.50 3,375.00 0.00
400-C Fumish and install crushed stone bedding, (12-inches thick) with
geotextile fabric, for subgrade of box culvert at Sta 41+74.38, complete and
in place, for 12 CY 133.62 1,603.44 12 133.62 1,603.44 0.00
400-D  |Fumish and install crushed stone bedding, (12-inches thick) with
geotextile fabric, for subgrade of bax culvert at Jim Hogg Reoad Sta 13+00,
complete and in place, for 20 CY 147.16 2,943.20 20 147.16 2,943.20 0.00




RECONCILIATION CHANGE ORDER Page 3of 6
Smith County, Texas
E. Centennial Blvd (Liberty Crossing to Jim Hogg Road)
TBC No. 23036 Original Contract Quantities Current In Place
Item Description of Work Contract Contract Coniract Actual Current Current Reconciliation
No. Quantity Unit Price Amount Quantily Uinit Price Amount Amount
S $
400-E  |Furnish and install crushed stone bedding for storm sewer, as required,
complete and in place, for 284 CY 92,39 27,162.66 204 9239 27 162.66 0.00
400-F  |Fumish and install select backfill for storm sewer, as required, complete
and in place, for 1.237 LF 1021 1262977 1,237 10.21 12,829.77 0.00
400.3.3.4-A [Fumish and install cement stabilized backfill for box culvert under Jim
Hogg Road at Sta 13+00, (estimated quantity = 44 CY for 1-ft. outside and
1-ft. above box culvert), complete and in place, for ils 2,835 80 2,935 80 1 2,935.80 2,935 80 0.00
402-A  |Provide trench safety protection per OSHA requirements for storm sewer
trenches greater than 5 ft. in depth, complete and in place, for 1,237 LF 1.44 1,781.28 1,237 1.44 178128 0.00
402-B  |Provide trench safety protection per OSHA requirements for box culverts,
for trenches greater than 5 ft. in depth, complete and in place, for
B9 LF 1.44 128.16 89 144 128.16 0.00
432.21 |Fumnish and install Concrete RipRap (5-inch depth), for downstream end of|
box culvert, complete and in place, for 0.70 CY 1.039.23 T27.48 0.70 1,039.23 727.46 0.00
432233 |Furnish and install Common Stone Riprap (depth = 12-inches) with
geotextile-fabric, complete and in place, for 20CY 154.70 3,084 00 20 15470 3,094.00 0.00
432.2.3.4-A |Fumish and instzll Stone Protection Riprap (21-inch size stone) (depth =
38-inches) for Line C, with geotextile-fabric, complete and in place, for
28 CY 167.30 4 684.40 28 1687.30 4,684 40 0.00
432.2.3.4-B |Furnish and install Stone Protection Riprap (30-inch size stone) (depth
=40-inches) for Line D, with geotexfile-fabric, complete and in place, for
110 CY 140.05 15,405.50 110 14005 15,405 50 0.00
4322 3.4-C |Fumish and install Stone Protection Riprap (12-inch size sione) (depth =
2B-inches) for Line E, with geotextile-fabric, complete and in place, for
BCY 430.03 3,440 24 8 430,03 3.440.24 p.00
432.2.3.4-D [Fumish and install Stone Protection Riprap (24-inch size stone) (depth
=36-inches) for Line G, with geotextile-fabric, complete and in place, for 83 CY 149 68 12,424 27 83 149.69 1242427 0.00
462-A  |Fumish and install precast concrete box culvert, 5-foot wide by 4-foot
high, at Sta 41+74 38, including cast-in-place closure, curb, complete and
in place, for 39 LF 584 03 277747 39 584.03 2277717 0.00
482-B  |Fumish and install precast concrete box culvert, 6-foot wide by 4-foot
high, at Jim Hogg Road Sta 13+00, including cast-in-place closure, curb,
complete and in place, for 60 LF 719.49 43,189.40 80 719.49 43,169.40 0.00
464-A  |Fumish and install 18-inch Class Il Reinforced Concrele Pipe for driveway
cuhverts, complete and in place, for 40 LF B7.03 2,681.20 40 67.03 2,681.20 0.00
464-B  |Furnish and install 24-inch Class lil Reinforced Concrete Pipe, complete
and in place, for
129 LF 76.66 9,889.14 129 76.66 9,889 14 0.00
464-C  |Fumish and install 30-inch Class lll Reinforced Concrete Pipe, complete
and in place, for B4 LF 113.25 9,513.00 B84 11325 8,513.00 0.00
464-D  [Fumish and install 36-inch Class [ll Reinforced Concrete Pipe, complete
and in place, for 169 LF 14380 24,319.10 308 143.90 44,465.10 20,146.00
464-E  |Fumish and install 42-inch Class Il Reinforced Concrete Pipe, complete
and in place, for 143 LF 176.41 2522663 143 176.41 25,226.63 0.00
464-F  |Furnish and install 48-inch Class lll Reinforced Concrete Pipe, complete
and in place, for 618 LF 228 67 141,546 73 619 22867 141,546.73 0.00
464-G  |Fumnish and install 54-inch Class il Reinforced Concrete Pipe, complete
and in piace, for 93 LF 280 12 26,051.18 93 28012 26,051.16 0.00
465-A Furnish and install recessed 5-foot concrete curb inlet (5-ft. x 3-ft. LD},
complete and in place, for 1 EA 6,904.07 6,904 07 1 6,904.07 6,904 07 0.00




RECONCILIATION CHANGE ORDER Page 4 of &
Smith County, Texas
E. Centennial Bivd (Liberty Crossing to Jim Hogg Road)
TBC No. 23036 Original Contract Quantities Current In Place
liem Description of Work Contract Coniract Contract Actual Current Currant Reconciliation
No. Cuantity Unit Price Amount Quanlity Unit Price Amount Amount
s s E 5
465-B Fumish and install recessed 10-foot concrete curb inlet (10-ft. x 3-ft. 1.D.),
compiete and in place, for 2 EA 6,300.00 12,600.00 2 6,300.00 12,600.00 0.00
465-C  |Fumish and install recessed 10-foot concrete curb inlet (10-ft. x 3-ft.
1.D.}, with precast top and no throat, complete and in place, for 1EA 6,395.40 6,395 40 1 6,395.40 6,395.40 0.00
485-D  |Fumnish and install poured in place top and throat for existing recessed 10-
foot concrete curb inlet {(10-ft. x 3-ft. 1.D.), complete and in place, for
1EA 2,835 00 2 B835.00 1 2,835.00 2,835.00 0.00
465-E Fumish and install recessed 10-foot concrete curb inlet (10-ft. X 4-ft.
L.D.}, complete and in place, for 1EA 9.721.80 9,721 BO 1 9,721.80 8,721.80 0.00
465-F  |Fumish and install recessed 10-foot concrete curb infet (10-ft. x 4-ft. 1.D.),
with precast top and no throat, complete and in place, for 1EA 9,641.40 9,641 40 1 9.641.40 9,841.40 0.00
465-G  |Fumish and install recessed 15-foot concrete curb inlet (15-fi. x 3-ft. 1.D.),
with precast top and no throat, complete and in place, for 1 EA 12,879.31 12,879.31 1 12.879.31 12,879.31 0.00
455-H  |Furnish and install recessed 25-foot concrete curb inlet (25-f1. x 3-ft. 1.D.),
with precast top and no throat, complete and in place, for 1 EA 15,339 91 15,339.91 1 15,339.91 15,339.21 0.00
465-J Fumnish and install standard 15-foot Type Y conecrete curb infet (15-ft. X 4
fi. 1.D.) with 24-inch wide apron, complete and in place, for 1 EA 14,401.20 14,401 20 1 14,401.20 14,401.20 0.00
465K |Fumish and install standard 5.0-foot % 5.0-foot (I.D.) concrete junction
box, with 24-inch riser and 24-inch grated ring & cover, complete and in
place, for 2 EA 7.103.86 14,207 .72 2 7,103.86 14,207.72 0.00
466-A  |Fumish and install standard concrete wingwalls with straight wings
(SW-0) for 5-ft. x 4-ft. box culvert at Sta 41+74.38 (downstream end),
complete and in place, for 1 EA 17,453 .10 17.453.10 1 17,453.10 17,483 10 0.00
466-B Fumish and install standard concrete wingwalls with parallel wings
{PW-1) for 6-ft. x 4-ft. box culvert on Line G 2t Jim Hogg Road Sta 13+00
(downstream end), compiete and in place, for 1EA 20,765 85 20,765 85 1 20.765.85 20,765.85 0.00
467-A  |Fumnish and install standard precast concrete 4:1 sloped safety end
treatment (PSET-SC) for 18-inch RCP, complete and in place, for 4 EA 1,899.90 7.598 60 4 1,899.90 7.599.60 D.00
467-B  |Fumish and install standard precast concrete 3:1 sloped safety end
treatment (PSET-SC) for 24-inch RCP, complete and in place, for 1EA 2127 91 212791 1 2,127.91 2,127 1 0.00
467-C  |Fumish and install standard precast concrete 3:1 sloped safety end
treatment (PSET-SC) for 36-inch RCP, complete and in place, for 1EA 3,297.91 3,297 91 1 3,297.91 3,297.91 0.00
500 Provide Mobilization, for iLs 70,000.00 70,000.00 1 70.000.00 70,000.00 0.00
502 Provide Barricades, Signs, and Traffic Handling, complete and in place,
for 18 MO 666.67 12,000.06 7 666.67 11,333.39 -666 67
502 Fumish and install Permanent Dead End Road Barricades and Markers,
complete and in place, for 32 LF 50224 16,071 .63 32 502 24 16,071 68 0.00
508-A  |Comply with the Storm Water Pollution Prevention Plan for construction
activities by installing, maintaining, monitoring, and inspecting erosion
control devices and providing the necessary documentation and record
keeping for the SWPPP, complete and in place for 118 2,934 60 2,934 60 1 2,934.60 2,934 60 0.00
506-B Furnish, install, and maintain stabilized construction entrance for erosion
control, in place and complete, for 320 sY 18.75 6,000 00 320 18.75 6,000.00 0.00
506-C Furnish, install, and maintain silt fence for erosion control, in place and
complete, for 11.000 LF 3.49 38,390 00 4,385 349 15.338.55 -23,051 45
508-D Remove silt fence for erosion control, in place and complete, for 11,000 LF 1.21 13,310.00 4,395 1.21 5,317.95 -7,892 05
506-E Fumnish, install, and maintain Gutter Buddy for erosion control, complete
and in place, for 5 EA 40824 2,041 .20 o 408.24 0.00 -2,041 20
508-F Remove Gutter Buddy for erosion control, complete and in place, for 5 EA 128 64 643 20 o 12864 0.00 54320




RECONCILIATION CHANGE ORDER Page 5of 6
Smith County, Texas
E. Centennial Blvd (Liberty Crossing to Jim Hogg Road)
TBC No. 23036 Original Contract Quantities Current In Place
ltzm Description of Work Contract Contract Contract Actual Cument Current Reconciliation
MNo. Quantity Unit Price Amount Quantity Unit Price Amount Amount
s I$ -3
508-G  |Furnish, install, and maintain inlet sediment trap at 10 drainage structures
for erosion control, in place and complete, for 620 LF 11.46 7,105 20 620 11.46 7.105.20 0.00
506-H Remove inlet sediment trap at 10 drainage structures for erosion control,
in place and complete, for B20 LF 10.63 6,590 60 0 10.63 0.00 -6,590.60
506-J Furmnish, instzll, and maintain gravel filter berm secured with wire
sheathing, complete and in place, for 200 LF 93 B6 18,772.00 200 93 .86 18.772.00 0.00
506-K  |Fumish, install, and maintain concrete truck washout, complete and in
place, for 2 EA 1,800 .00 3,600.00 2 1.800.00 3,600.00 0.00
506-6040 |Furnish, install, and maintain Biodegradable erosion control logs (8-
inch) on slopes for erosion control, in place and complete, for 2,000 LF 315 6,300 00 [1} 3.15 0.00 -6,300.00
506-6043 |Remove Biodegradable erosion control logs (8-inch) on slopes for
erosion control, in place and complete, for 2,000 LF 1.18 2,380.00 0 1.18 0.00 -2,360.00
552 Furnish and install standard Type B galvanized woven wire fence, with 2-
strand barbed wire on top, and one strand barbed wire on bottom, with
cedar wooden posts on 16-ft 6-inch centers, with 6-inch post every fourth
post, with corner bracing, complete and in place, for 4,500 LF 1020 4590000 4,611 1020 47,032.20 1.132.20
552.2.3 |Furnish and install standard Galvanized Type | Farm gate (width = 16-ft.),
complele and in place, for 2 EA 991.21 1,9682.42 2 991.21 1,982.42 0.00
556 Fumish and install standard depth 4-inch underdrain with rock and geo-
fabric, as required, complete and in place, for 1,000 LF 7.36 7.360.00 1] 7.36 0.00 -7.360.00
B66-A Furnish and install permanent 24-inch wide White Solid Retroreflectorized
Stop Bars, Type Il (with glass beads), complete and in place for 16 LF 6.00 85 00 16 6.00 95.00 0.00
666-B Furnish and install permanent B-inch wide White Solid Retroreflectorized
Pavement Markings, Type Il (with glass beads), complete and in place for 374 LF 240 897 60 374 2.40 897 60 0.00
666-C  |Furnish and install permanent 4-inch wide Yellow Solid Retroreflectorized
Pavement Markings, Type Il {with glass beads), complete and in place for 5,184 LF 120 7,420.80 6,184 1.20 7.420.80 0.00
672 Fumish and install permanent Raised Pavement Markers Type lI-A-A,
complete and in place, for 156 EA 960 1.497.60 156 9.60 1,497.60 0.00
5071-A  |Fumish and install FENCE SPECIAL (6 FT HEIGHT) (wooden privacy
fence), complete and in place, for 238 LF 36.00 B,568.00 238 36.00 B,568.00 0.o0
5071-B  |Fumish and install FENCE SPECIAL (4 FT HEIGHT) (wooden privacy
fence), complete and in place, for 28 LF 36,00 1,008.00 28 36.00 1,008.00 0.00
8000 CONTINGENCY 1LS 50,000.00 50,000.00 0 0.00 0.00 -50.000 00
Total Paving and Drainage Improvements $| 3,367,239.12 $|  3,109,326.19| -257,912.93




RECONCILIATION CHANGE ORDER Page6of 6
Smith County, Texas
E. Centennial Blvd (Liberty Crossing to Jim Hogg Road)
TBC No. 23036 Original Contract Quantities Current In Place
Item Description of Work Contract Contract Contract Actual Current Current Reconciliation
MNo. Quantity Unit Price Amount Quantity Unit Price Amount Amount
s 5

FIELD ORDERS - Applied to Contingency
FO#  |Junction Box #50 1 EA 13,843.20 13,843.20 1 13,843.20 13,843.20 0.00
FO#2  |Install 18-inch PVC water line casing at station 53+30 100 LF 30.00 3,000.00 100 30.00 3,000.00 0.00
FO#3  |Additional Rip-Rap. Grading, and Fencing 1 LS 76.178.00 76.178.00 1 76,178.00 76.178.00 0.00

TOTAL FIELD ORDERS 93,021.20 0.00

TOTAL COMPLETED AMOUNT WITH RECONCILIATION 3,202,347.39

Original Contract Amount:

$3,367,239.12

Change Orders $0.00

Original Confract Amount with Change Orders $3,367,239.12

Field Orders $93,021.20

Original Contract with Change Orders and Field Orders: $3,460,260.32

Quantity Reconciliation-Paving and Drainage -$257,912.93

Total Completed Work $3,202,347.39

Recommende%e C.)'szrarm
Accepted By: Contragtor
‘Sig”m””cﬁm’ A[?&.. I

Approved By: Owner
(Signatory)

Date O‘:/H/ZDZ(e

- #p/}b







SMITH COUNTY COMMISSIONERS COURT
AGENDA ITEM REQUEST FORM

Submission Date: o 20, 2026 Submitted by: o \\« paviS
Meeting Date:  ApR)| 28 2026 Department:  poap g BRIDGE
Item Requested is: |[]|For Action/Consideration For Discussion/Report

Title: . . : .
e Professional Engineering Services Contract

Agenda Category: (o) Briefing Session () Recurring Business
(e Court Orders O Resolution
(O Presentation (O Executive Session

Agenda Wording: consider and take necessary action to approve the professional services agreement with The
Brannon Corporation for providing Construction Administration Services in the amount of
$18,000.00 for the paving & drainage improvements to Young Place (CR 3179), and authorize
the County Judge to sign all related documentation.

Background: the Road and Bridge Department is requesting The Brannon Corporation to provide construction
administration and project representation services for quality control of paving & drainage improvements
to RB-08-25, Young Place (CR 3179). Total amount of this agreement is $18,000.00, with the funds for
this contract to be from the FY26 Road & Bridge Department annual budget - Professional Services.

Financial and Operational Impact: £ nding: Fy26 Budget for the Road & Bridge Department
(75-611-4600-619 Professional Fees)

Attachments: Yes|[]| No Is a Budget Amendment Necessary? Yes No [[]

Does Document Require Signature? Yes|[] No

Return Signed Documents to the following:

Name: Frank Davis Email: fdavis@smith-county.com
Name: Email:
Name: Email:
Name: Email:

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week
before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has been proactively vetted
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on
Tuesdays each week.

Office Use Only
Agenda Item #

SUBMIT

































SMITH COUNTY COMMISSIONERS COURT
AGENDA ITEM REQUEST FORM

Submission Date: 4 ;54500 Submitted by: y g0 tor Constable Caraway
Meeting Date: 4/28/2026 Department: constable PCT 1

Item Requested is: |[]|For Action/Consideration For Discussion/Report

Title:

Deputy Constable PCT 1

Agenda Category: () Briefing Session () Recurring Business
(e Court Orders O Resolution
(O Presentation (O Executive Session

Agenda Wording: consider and take necessary action on confirming the appointment of a Deputy Constable for the
Smith County Constable Precinct 1 Office pursuant to Texas Local Government Code 86.011.

Background:

Financial and Operational Impact:

Attachments: Yes No Is a Budget Amendment Necessary? Yes No

Does Document Require Signature? Yes No

Return Signed Documents to the following:

Name: J Bell Email: jbell2@smith-county.com
Name:R Caraway Email: RCaraway@smith-county.com
Name: Email:

Name: Email:

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm
the week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular
Court Meetings are at 9:30am on Tuesdays each week.

Office Use Only
Agenda Item #

SUBMIT






SMITH COUNTY COMMISSIONERS COURT
AGENDA ITEM REQUEST FORM

Submission Date: Submitted by:

HPISSIOn T 412012026 PHTEEDY Colten Parsell
Meeting Date: 4 /5315026 Department: Animal Control
Item Requested is: ] [For Action/Consideration For Discussion/Report
Title:

Animal Intake and Outcome Policy

Agenda Category: () Briefing Session () Recurring Business
(e Court Orders O Resolution
(O Presentation (O Executive Session

Agenda Wording:

Consider and take necessary action to approve the proposed update to the Animal Control
Policy regarding the intake and outcome for dogs held at the Smith County Animal Shelter.

Background: 1s is an update to the policy created in 2024 that creates an objective measure of each
dog that we encounter in the shelter.

Financial and Operational Impact: te56 policies will redirect medical funds to making more dogs

adoptable.
Attachments: Yes|[]| No Is a Budget Amendment Necessary? Yes No [[]
Does Document Require Signature? Yes No

Return Signed Documents to the following:

Name: Colten Parsell Email: cparsell@smith-county.com
Name: Email:
Name: Email:
Name: Email:

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm
the week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular
Court Meetings are at 9:30am on Tuesdays each week.

Office Use Only
Agenda Item #

SUBMIT



SMITH COUNTY ANIMAL SHELTER
POLICY

SECTION 50 - INTAKE, EVALUATION, CLASSIFICATION,
AND OUTCOME DETERMINATION (DOGS)

50.1 PURPOSE

The purpose of this policy is to establish a standardized, objective system for the intake,
evaluation, classification, and outcome determination of dogs housed at the Smith County
Animal Shelter. This policy is designed to:

e Maintain the shelter’'s status as an open intake facility
e Ensure public safety

e Maximize live outcomes where appropriate

e Prevent unnecessary suffering

¢ Provide objective, policy-driven decision making

50.2 OPEN INTAKE DESIGNATION

The Smith County Animal Shelter operates as an open intake facility.

e Dogs shall not be refused intake due to space limitations
e Intake decisions shall not be influenced by current kennel capacity

e The shelter shall maintain operational procedures to accommodate continuous intake




50.3 INTAKE PROCESSING (OUTDOOR HOLDING)

50.3.1 Initial Placement

Upon intake, dogs shall be placed in one of eight (8) designated outdoor kennels for
{emporary processing.

50.3.2 Maximum Duration

e Dogs shall not remain in outdoor intake kennels for more than 24 hours

50.3.3 Required Intake Procedures
Prior to movement into the 72-hour hold area, each dog shall receive:

e Weight measurement
¢ Photograph for identification
e Administration of:
o Standard dewormer
o Capstar

e Initial visual health and behavior screening

50.4 72-HOUR HOLD AREA

50.4.1 Capacity
The shelter shall maintain twelve (12} kennels designated for the 72-hour hold period.
50.4.2 Purpose

The 72-hour hold serves to:

e Comply with statutory holding requirements



o  Allow for owner reclaim

e Conduct initial evaluation of:
o Temperament
o Maedical condition

o Behavior

50.5 EVALUATION AND CLASSIFICATION SYSTEM

50.5.1 Standardized Evaluation

All dogs shall be evaluated using the Smith County Tier Evaluation System, which includes:

e Eligibility screening (pass/fail criteria)
e Numerical scoring (0—100 points)

o Breed/ftype classification (fixed scoring table)

50.5.2 Classification Categories

At the conclusion of the 72-hour hold, each dog shall be assigned to one of the following:

50.6 CLASSIFICATION GROUPS

50.6.1 ADOPTION PRIORITY (TIER 3)

Capacity: 12 kennels
Dogs assigned fo this category must meet all of the following:

e No history of aggression or dangerous behavior

o Not feral



e Medically healthy

o No conditions requiring treatment beyond.
o Routine vaccinations
o Spay/neuter
o Standard deworming

& Heartworm negative

e Behaviorally stable and safe for public adeption

50.6.2 Required Care Prior to Adoption
All dogs in this category shall:

¢ Receive all required vaccinations
e Be spayed or neutered prior to adoption
o Be maintained on heartworm prevention

e Be considered adoption-ready

50.6.3 Protection Status

e Dogs in this category shall not be euthanized for space
e Placement in this category requires:

o Meeting eligibility criteria

o Achieving qualifying evaluation score

o Supervisor approval

50.6.4 RESCUE / ADOPTION / RECLAIM (TIER 2)



Capacity: 12 kennels
This category includes dogs that;

e Do not meet Tier 3 criteria, but
e Have potential for:

o Rescue placement

o Adoption with disclosure

o Owner reclaim

These dogs may include:
e Dogs with manageable medical conditions
e Dogs requiring additional behavioral evaluation

e Dogs not meeting Tier 3 eligibility standards

50.6.5 INTAKE / EVALUATION (TIER 1)
Capacity: 12 kennels

e All dogs shall pass through this category during the 72-hour hold period

e No long-term housing shall occur in this category

50.7 MANDATORY EUTHANASIA CRITERIA

The following dogs shall be euthanized at the conclusion of the 72-hour hold:

e Dogs determined to be dangerous or aggressive toward humans

e Dogs exhibiting feral behavior and not safely handleable



50.7.1 Public Safety Standard

The shelter shall not assume liability by placing dangerous dogs back into the community.

50.8 EUTHANASIA FOR SPACE MANAGEMENT

50.8.1 General Rule

Euthanasia may be performed when necessary to maintain intake capacity.

50.8.2 Eligible Populations
Euthanasia for space shall occur from:

1. Dogs immediately following the 72-hour hold that are:
o Not suitable for adoption or rescue

2. Dogs assigned to the Rescue / Reclaim (Tier 2) category

50.8.3 Priority Order

When space is required:

1. Dogs with medical needs requiring resources
2. Dogs with lower evaluation scores

3. Dogs with reduced likelihood of placement

50.9 DECISION-MAKING CRITERIA

All euthanasia decisions shall be based on:

¢ Intake demand



e Temperament
e Medical condition

@ Public safety considerations

50.9.1 Prohibited Factors

e Time in shelter shall not be used as a sole determining factor

50.10 LOW INTAKE CONDITIONS

When intake pressure is fow:

e [Futhanasia shall be limited to:
o Public safety concerns
o Severe behavioral issues

o Humane euthanasia to prevent suffering

50.11 POLICY PRINCIPLE

The Smith County Animal Shelter shall:

o Maintain continuous intake capability

e Prioritize public safety

e Utilize objective evaluation standards

e Avoid long-term warehousing of animals

o Ensure humane and ethical treatment at alf times






SMITH COUNTY ANIMAL SHELTER
POLICY |

SECTION 51 - DOG EVALUATION AND TIER
CLASSIFICATION SYSTEM

51.1 PURPOSE

The purpose of this section is to establish a standardized, objective evaluation system used
to classify dogs into operational tiers within the Smith County Animal Sheiter.

This system ensures:

e Consistency across evaluators
o Objective, criteria-based decision making
e Alignment with shelter capacity and public safety priorities

¢ Defensible classification and cutcome determinations

51.2 REQUIRED USE

e All dogs shall be evaluated using the Smith County Tier Evaluation System
e Evaluations shall be completed:

o Prior to the conclusion of the 72-hour hold

¢ Prior to tier assignment

e No dog shall be placed into a permanent housing category without evaluation



51.3 TWO-STAGE EVALUATION PROCESS

All dogs shall be evaluated using a two-stage process:

51.3.1 Stage 1 — Eligibility Screening (Pass/Fail)

Determines eligibility for Adoption Priority (Tier 3)

51.3.2 Stage 2 — Numerical Scoring (0-100)

Determines placement within Tier 2 or Tier 3

91.4 STAGE 1 - TIER 3 ELIGIBILITY
SCREEN

A dog must meet ALL of the following criteria to be eligible for Tier 3:

51.4.1 Medical Eligibility

The dog must:

e Be hearfworm negative
¢ Have no illness or injury requiring treatment

e Have no chronic medical condition requiring ongoing care

Permitted Conditions
The following do not disqualify a dog:

e Routine vaccinations



e Spay/neuter procedures

e Standard deworming

51.4.2 Behavioral Eligibility

The dog must:

e Have no history of human-directed aggression
e Have no bite incidents causing injury

e Be safe to handle by staff

51.4.3 Stability Requirements

The dog must:

o Be safely manageable in a kennel environment

e Show no severe stress deterioration that compromises adoptability

51.4.4 Disqualification Rule
If a dog fails any eligibility requirement:
e The dog shall be ineligible for Tier 3

e The dog shall be assigned to Tier 2 or below, regardiess of score




51.5 STAGE 2 - NUMERICAL SCORING
SYSTEM

All dogs shall be assigned a score from 0 to 100 points based on the following categories:

51.5.1 TEMPERAMENT (0-40 points)

Assessment of behavior toward humans, including:

¢ Social interaction
e Fearresponse
& Handling tolerance

e Signs of aggression

51.5.2 DOG COMPATIBILITY (015 points)

Assessment of behavior toward other dogs:

e Social behavior
e Neutral tolerance

e Aggression

51.5.3 MEDICAL CONDITION (0-15 points)

Assessment of overall health:

e Healthy



e Minor treatable conditions

e Chronic or significant conditions

51.5.4 SHELTER READINESS (0-10 points)

Assessment of readiness for placement:

e Vaccination status
o Sterilization status

e General adoptability readiness

51.5.5 HUMAN COMPATIBILITY (0-10 points)

Assessment of suitability for public interaction:

e Comfort with handling

e Behavior with adults and general public

51.5.6 BREED / TYPE CLASSIFICATION (0-10 points)

(Non-discretionary scoring — see Section 51.6)

51.6 BREED / TYPE CLASSIFICATION
SYSTEM (MANDATORY)

Breedftype scoring shall be assigned using the standardized classification chart below.



51.6.1 General Rule
e Staff shall not assign breed scores based on opinion
e Classification shall be based on visual type and public perception

e No discretionary adjustment is permitted

51.6.2 BREED / TYPE SCORING TABLE

Tier A — 10 Points (High Adoptability)
e Small companion breeds
e Doodie / poodle mixes
e Labrador Retriever / Golden Retriever (and mixes)

e Puppies under approximately 6 months of age

Tier B — 8 Points (Above Average)
e Herding breeds (e.g., Heelers, Australian Shepherds)
e Spaniels
e Huskies (behaviorally appropriate)

e Mixed breeds with high public appeal

Tier C — 6 Points (Average)

s Hounds




o Shepherd-type mixes

e Medium to large mixed breeds

Tier D — 3 Points (Below Average)
e Bully-type dogs (pit-type)
e Rottweilertype dogs

e Large, high-energy working breeds

Tier E — 0 Points {l.ow Adoptability)
e Mastiff-type dogs (Cane Corso, Presa Canario, etc.)
e Belgian Malinois and similar high-drive breeds

e  Wolf hybrids or similar

51.6.3 Puppy Rule

Dogs under approximately 8 months of age shall receive:

e 10 points (Tier A)

e Unless disqualified due to medical or behavioral concerns

51.7 TOTAL SCORE AND TIER
DETERMINATION



51.7.1 Score Calculation

Total score = sum of all categories (maximum 100 points)

51.7.2 Tier Assignment

Score:

80-100 Tier 3 (Adoption only)
50-79 Tier 2 (Rescue or Reclaim)
0-49 Not suitable for placement

51.7.3 Eligibility Override

e Dogs that fail Section 51.4 eligibility requirements:
o Shall not be placed in Tier 3

o Regardless of score

51.8 TIER 3 APPROVAL REQUIREN

IENT

Placement into Tier 3 requires:

e Meeting all eligibility requirements
e Achieving a qualifying score

e Supervisor approval

51.9 RE-EVALUATION REQUIREMENTS




Dogs shall be re-evaluated:

e Upon significant behavioral change
e Upon change in medical condition

e Atintervals determined by shelter administration

Re-evaluation may result in:

¢ Movement between tiers

e Updated outcome decisions

91.10 STANDARDIZATION REQUIREMENT

o All staff shall be trained in the evaluation system
e Evaluation criteria shall be applied consistently

® The breed classification chart shall be visibly posted

51.11 POLICY PRINCIPLE

The evaluation system is designed to:

e Maximize placement outcomes
e Maintain shelter capacity
e Ensure public safety

e Provide consistent and defensible decision-making






SMITH COUNTY ANIMAL SHELTER
POLICY

SECTION 52 — TIER MANAGEMENT, MOVEMENT, AND
CAPACITY CONTROL

52.1 PURPOSE

The purpose of this section is to establish procedures for:

e Managing kennel capacity
e Controlling movement between tiers
® Maintaining continuous intake capability

e Ensuring the Adoption Priority population remains effective and limited

52.2 FIXED CAPACITY MODEL

The Smith County Animal Shelter shall operate under a fixed kennel allocation model:

e 12 kennels - Intake / Evaluation (Tier 1)
o 12 kennels — Rescue / Adoption / Reclaim (Tier 2)

e 12 kennels — Adoption Priority (Tier 3)

52.3 GENERAL CAPACITY RULE



e No tier shall exceed its designated capacity
e When a tier is full, movement decisions shall be made in accordance with this policy

e Intake operations shall not be suspended due to capacity limitations

52.4 INITIAL TIER ASSIGNMENT

At the conclusion of the 72-hour hold:

e Dogs shall be evaluated per Section 51

e Dogs shall be assigned to Tier 2 or Tier 3 based on:
o Eligibility
o Score

o Supervisor approval (Tier 3 only)

52.5 TIER 3 (ADOPTION PRIORITY)
MANAGEMENT

52.5.1 Capacity Limit

e Tier 3 shall not exceed 12 dogs

52.5.2 Placement Requirements

A dog may be placed in Tier 3 only if:



e It meets all eligibility requirements (Section 51 A4)
e It achieves a qualifying score (80+)

e It receives supervisor approval

52.5.3 Competitive Placement Rule
When Tier 3 is full:
e A newly evaluated dog may replace an existing Tier 3 dog only if:

o The new dog has a higher evaluation score

Procedure:
o Identify the lowest-scoring Tier 3 dogd
o Move that dog to Tier 2

e Assign the higher-scoring dog to Tier 3

52.5.4 Removal from Tier 3

A dog shall be removed from Tier 3if:

e Its behavior deteriorates
e Its medical condition changes
e It no longer meets eligibility requirements

o ltis displaced by a higher-scoring dog




52.5.5 Time-Based Review

Dogs in Tier 3 shall be reviewed periodically to ensure:

e Continued adoptability

e Coniinued eligibility

Review may result in:

e Retention in Tier 3

e Movementto Tier 2

52.6 TIER 2 (RESCUE / ADOPTION /
RECLAIM) MANAGEMENT

52.6.1 Capacity Limit

e Tier 2 shali not exceed 12 dogs

52.6.2 Purpose

Tier 2 functions as:

e The primary placement pool

e The primary population control group

52.6.3 Movement from Tier 2 to Tier 3



A dog in Tier 2 may be promoted to Tier 3 if:

o It meets all Tier 3 eligibility requirements
e |t achieves a qualifying score

o |t exceeds the score of a current Tier 3 dog (if Tier 3is full)

52.7 INTAKE (TIER 1) MANAGEMENT

52.7.1 Capacity Limit

e Tier 1 shall not exceed 12 dogs

52.7.2 Flow Requirement
e Dogs shall move out of Tier 1 immediately upon completion of:
o 72-hour hold

o Evaluation

52.8 SPACE MANAGEMENT AND
EUTHANASIA TRIGGERS

52.8.1 Immediate Post-Hold Decisions

At the conclusion of the 72-hour hold:




e Dogs determined to be:
o Dangerous
o Feral

o Not suitable for placement

Shall be euthanized in accordance with Section 50

52.8.2 Capacity-Driven Decisions
When kennel space is required for intake:
Euthanasia shall occur from:

1. Dogs not suitable for placement immediately post-hold

2. Dogs within Tier 2

52.8.3 Priority Order for Euthanasia

When selecting dogs for euthanasia from Tier 2:

1. Dogs with medical conditions requiring resources
2. Dogs with lower evaluation scores

3. Dogs with lower likelihood of placement

52.8.4 Protected Population

e Dogs assigned to Tier 3 shall not be euthanized for space




e Removal from Tier 3 must occur prior to consideration

52.9 CONTINUOUS INTAKE
REQUIREMENT

e |ntake shall remain open at all times
e Space shall be created through:

o Tier movement

o Euthanasia (when necessary)
e Shelter operations shall prioritize:

o Intake capacity

o Public safety

52.10 PROHIBITED PRACTICES

The following practices are prohibited:

e Suspending intake due to capacity
e Allowing Tier 3 to exceed capacity
e Making placement or euthanasia decisions based solely on time in shelter

e Overriding evaluation criteria without documentation




52.11 POLICY PRINCIPLE

The tier management system is designed to:

Maintain a balanced and functional population
Ensure continuous intake capability
Pricritize public safety and responsible placement

Prevent long-term warehousing of animais




SMITH COUNTY ANIMAL SHELTER
POLICY

SECTION 53 — EUTHANASIA PROCEDURES AND
DOCUMENTATION

53.1 PURPOSE

The purpose of this section is to establish standardized procedures for the humane euthanasia
of dogs housed at the Smith County Animal Sheiter.

This policy ensures:
e Humane treatment of animals
e Protection of public safety

e Compliance with applicable laws and standards

e Consistent and documented decision-making

53.2 AUTHORITY

Euthanasia decisions shall be made under the authority of:

e The Animal Control Supervisor, and/or

e Designated personnel operating under approved policy

All euthanasia actions shall be:

o Policy-driven




e Documented

e (Consistent with Sections 50 through 52

53.3 GENERAL PRINCIPLES

e FEuthanasia shall be performed humanely and without unnecessary suffering
o Decisions shall be based on:

o Public safety

o Animal welfare

o Medical condition

o Operational capacity

e Euthanasia shall not be based solely on length of stay

53.4 MANDATORY EUTHANASIA

Dogs shall be euthanized following the expiration of the 72-hour hold when they meet any of the
following criteria:

53.4.1 Public Safety Risk
e Human-directed aggression
e Bite incidents causing injury

e Dogs determined to be dangerous or unsafe

53.4.2 Feral Behavior



e Dogs that cannot be safely handled

o Dogs exhibiting sustained feral or unmanageable behavior

53.4.3 Policy Standard

The shelter shall not release or place dogs that pose a reasonable risk to public safety

53.5 MEDICAL EUTHANASIA

Euthanasia may be performed when a dog is:

e Suffering from severe illness or injury
e Experiencing pocr prognosis

e Unlikely to recover to a reasonable quality of life

53.5.1 Veterinary Diagnosis Requirement

Except in cases of immediate emergency or obvious severe injury, any dog euthanized for a
medical condition shall;

e Be evaluated by a licensed veterinarian, and

e Receive a documented diagnosis supporting euthanasia as medically appropriate

Veterinary consultation may be conducted in person or via approved remote communication
when appropriate.

53.5.2 Exceptions
Veterinary diagnosis is not required prior to euthanasia when:

e The animal is experiencing immediate, life-threatening distress, or

e The animal has obvious catastrophic injury or condition, including but not limited to:




o Severe trauma
o Non-ambulatory condition with suffering
o Active, uncontrolied bleeding

o Conditions incompatible with life

In such cases:

e FEuthanasia may be performed to prevent unnecessary suffering

e The condition shall be documented in the euthanasia record

53.5.3 Documentation Requirement
For all non-emergency medical euthanasia:

e The veterinarian's diagnosis shall be:
o Recorded in the animal record, and

o Referenced in the euthanasia documentation

53.6 CAPACITY-BASED EUTHANASIA

53.6.1 Purpose
Capacity-based euthanasia may be performed to:

e Maintain continuous intake capability
e Prevent overcrowding

e Ensure humane housing conditions




53.6.2 Eligible Population
Euthanasia for capacity shall occur from:
1. Dogs immediately following the 72-hour hold that are not suitable for placement

2. Dogs assigned to Tier 2 (Rescue / Adoption / Reclaim)

53.6.3 Priority Order
When selecting dogs for euthanasia under capacity constraints:

1. Dogs with medical needs requiring resources
2. Dogs with lower evaluation scores

3. Dogs with reduced likelihood of placement

53.6.4 Protected Population
e Dogs assigned to Tier 3 {Adoption Priority) shali not be euthanized for space

e Dogs must be removed from Tier 3 prior to consideration

53.7 DECISION-MAKING PROCESS

Prior to euthanasia, the following shall be confirmed:

e Completion of the 72-hour hold (if applicable)
e Evaluation in accordance with Section 51
e Tier assignment in accordance with Section 52

e Documentation of:



o Behavior
c  Medical condition

o Justification for euthanasia

53.7.1 Supervisor Oversight
e FEuthanasia decisions shail be reviewed or approved by a supervisor

¢ Decisions shall not be made arbitrarily or without documentation

53.8 EUTHANASIA PROCEDURE

Euthanasia shall be performed:

¢ By trained and authorized personnel
e Using approved methods and substances
e In a manner that ensures:

o Rapid unconsciousness

o Minimal stress

o Humane death

53.8.1 Controlled Substances
All controlled substances used for euthanasia shall be:

o Stored securely

e Tracked and logged



e Used in compliance with applicable regulations

53.9 DOCUMENTATION REQUIREMENTS

A euthanasia record shall be completed for each animal and shall include:

o Animal identification information
e Date and time
e Reason for euthanasia:
o Behavior
o Medical
o Capacity
e Evaluation score (if applicable)

¢ Personnel involved

53.9.1 Record Retention

e Records shall be maintained in accordance with county policy and applicable law

e Documentation shall be available for review if required

53.10 LOW INTAKE CONDITIONS

When intake demand is low:

e FEuthanasia shall be limited to:



o Public safety concerns
o Severe behavioral issues

o Humane medical necessity

53.11 PROHIBITED PRACTICES

The following are prohibited:

e FEuthanasia without documentation
e Euthanasia based solely on time in shelter
e Use of unapproved methods

e Deviation from policy without justification

53.12 POLICY PRINCIPLE

The Smith County Animal Shelter shall:

e Actin the best interest of public safety
e Ensure humane treatment of all animals
e Utilize objective, policy-based decision-making

e Maintain operational capacity to serve the community




SMITH COUNTY ANIMAL SHELTER
POLICY

SECTION 54 — RESCUE COORDINATION AND TRANSFER
PROCEDURES

54.1 PURPOSE

The purpose of this section is to establish standardized procedures for coordination with
approved animal rescue organizations for the transfer of dogs from the Smith County Animal
Shelter.

This policy is intended to:

e Increase live outcomes where appropriate
e Provide structured opportunities for rescue placement
e Support population management within the shelter

e Ensure clear and consistent procedures

94.2 ELIGIBILITY FOR RESCUE PLACEMENT

Dogs eligible for rescue placement include:

e Dogs assigned to Tier 2 (Rescue / Adoption / Reclaim)
e Dogs with medical conditions requiring care beyond shelter capability
e Dogs requiring behavioral placement not suitabie for general adoption

e Dogs not meeting Tier 3 criteria but otherwise viable




Dogs that are:

e Dangerous
e Human-aggressive

e Determined to pose a public safety risk

shall not be released to rescue.

54.3 RESCUE PARTNERS

The shelter may transfer animals only to:

e Approved rescue organizations

e Organizations in good standing with the shelter

54.3.1 Approval Requirements
Rescue organizations must:

e Operate as a legitimate animal welfare organization
e Provide appropriate contact information

e Demonstrate the ability to safely house and care for animals

The shelter may deny or revoke approval at its discretion,

54.4 PUBLIC AVAILABILITY NOTICE

54.4.1 Method of Notification

The shelter shall provide notice of dogs available for rescue placement through:



e The shelter's official website, and

® The designated shelter-managed social media platform(s), including Facebook

Dogs assigned to Tier 2 shall be identified as available for rescue through these public
platforms.

54.4.2 No Direct Notification

e The shelter shall not distribute rescue lists
e The shelter shall not issue “code red” or similar notifications

¢ The shelter shall not provide individualized outreach to rescue organizations

All rescue partners are responsible for monitoring the shelter’s public postings.

54.5 RESCUE HOLD (TAGGING)

54.5.1 Placement Hold

A rescue organization may place a hold (“tag”) on a dog by notifying the shelter.

54.5.2 Hold Duration

e A valid rescue tag shall hold a dog for up to 72 hours

e The hold begins at the time of confirmation by shelter staff

54.5.3 Pickup Requirement

e The rescue must take possession of the dog within the 72-hour hoid period



@ Failure to do so may result in:
o Release of the hold

o Return of the dog to general population status

54.6 LIMITATIONS ON HOLDING

@ No dog shall be held beyond the 72-hour rescue hold period
e No extensions shall be granted unless approved by a supervisor
e Rescue holds shall not interfere with:

o Intake capacity

o Public safety decisions

54.7 PRIORITY OF PLACEMENT

When multiple rescues express interest:

e Priority shall be given based on:
o First confirmed hold
o Ability to take immediate possession

o Suitability of placement

54.8 TRANSFER PROCEDURES

Prior to release to a rescue organization:




The rescue shall provide confirmation of acceptance
Required documentation shall be completed

The dog shall be transferred in accordance with shelter procedures

54.9 MEDICAL AND BEHAVIORAL DISCLOSURE

The shelter shall provide:

Known medical information
Known behavioral information

Evaluation score (if applicable)

Rescues accept dogs as-is based on available information.

54.10 NO GUARANTEE OF PLACEMENT

Public posting does not guarantee rescue placement
The shelter is not required to hold dogs indefinitely for rescue
Rescue efforts do not override:

o Intake requirements

o Fublic safety

¢ QOperational capacity

54.11 RELATIONSHIP STANDARD




The shelter shall:
e Maintain professional working relationships with rescue organizations
e Apply policy consistently

o Avoid preferential treatment or selective communication

54.12 POLICY PRINCIPLE

Rescue placement is a passive opportunity made available through public notice and does not
alter:

e Intake obligations
e Capacity limitations

¢ Policy-based decision making



SMITH COUNTY AN
POLICY

SECTION 55 - ADOPTION STANDARDS AND PUBLIC
DISCLOSURE

55.1 PURPOSE

The purpose of this section is to establish standards and procedures for the adoption of dogs
from the Smith County Animal Shelter.

This policy is intended to:

e Ensure safe and appropriate placement of dogs
e Provide clear and consistent information to adopters
¢ Protect public safety

e Limit liability through proper disclosure

55.2 ELIGIBILITY FOR ADOPTION

Dogs made available for adoption shalt:

e Be assigned to Tier 3 (Adoption Priority), or

e Be assigned to Tier 2 and deemed suitable for adoption with appropriate disclosure

Dogs shall not be made available for adoption if they:

¢ Pose a public safety risk




L]

Exhibit human-directed aggression

e Are determined to be unsafe for placement

55.3 ADOPTION STANDARDS - TIER 3

Dogs in Tier 3 shall meet the following standards prior to adoption:

]

Medically healthy

Heartworm negative

No known history of aggression

Behaviorally stable and safe for general public placement
Fully vaccinated

Spayed or neutered prior to release

55.3.1 Preventative Care

Dogs in Tier 3 shall be maintained on:

Heartworm prevention while in shelter custody

55.4 ADOPTION OF TIER 2 DOGS

Dogs assigned to Tier 2 may be adopted when:

They are not a public safety risk

Their condition or behavior is fully disclosed

These dogs may include:




e Dogs with medical conditions
@ Dogs requiring additional training or management

e Dogs not meeting Tier 3 criteria

55.5 REQUIRED DISCLOSURES

Prior to adoption, the shelter shall disclose all known and documented information, including:

55.5.1 Medical Information
o Known illnesses or conditions
e Heartworm status

e Current medications or treatment needs

55.5.2 Behavioral Information

o Observed temperament
o Known behavioral concerns

e Handling requirements

55.5.3 General Statement

All disclosures shall be based on:

e |nformation available at the time of adoption

e Observations made in the shelier environment




55.6 NO GUARANTEE OF TEMPERAMENT OR HEALTH

The shelter does not guarantee:

e [uture behavior
o Compatibility with other animals or people

e Long-term health outcomes

Adopters acknowledge that:

e Behavior may change after leaving the shelter environment

¢ Additional medical or behavioral needs may arise

55.7 ADOPTION DECISION AUTHORITY

The shelter reserves the right to:

e Approve or deny any adoption
o Refuse adoption based on:
o Public safety concerns
o Animal welfare concerns

o Suitability of placement

55.8 ADOPTION PROCESS

Prior to release, the following shall be completed:

e Required documentation and agreements




e Payment of applicable fees (if applicable)

e Confirmation of sterilization status

No dog shall be released without meeting required adoption conditions.

55.9 RETURN POLICY

Adopted dogs may be returned to the shelter in accordance with established procedures.

¢ Returned dogs shall be re-evaluated

e Previous history shall be considered in future placement decisions

55.10 RECORDKEEPING

The shelter shall maintain adoption records including:

e Adopter information
e Animal identification
e Disclosures provided

e Date of adopfion

55.11 POLICY PRINCIPLE

The Smith County Animal Shelter shall:

® Promote responsible placement of dogs

o Provide accurate and honest information to adopters



e Pricritize public safety and animal welfare

e Maintain consistency in adoption practices




SMITH COUNTY ANIMAL SHELTER

DOG EVALUATION RUBRIC & TIER CLASSIFICATION
FORM

(Appendix A — Section 51)

DOG IDENTIFICATION

e |Intake #:

o Date:

e Evaluator:

e Dog Name/ID:
e Age (est):

o Sex UMLIF

e \Weight:

STEP 1 — TIER 3 ELIGIBILITY SCREEN
(PASS / FAIL)

Medical Disqualifiers

0 Heartworm Positive

[J lliness or injury requiring treatment



[.J Chronic medical condition requiring ongoing care

Behavior Disqualifiers
0 Human-directed aggression
0J Bite causing injury

£1 Unsafe io handle

Stability Disqualifiers
1 Severe kennel deterioration

[J Cannot be safely housed

IF ANY BOX IS CHECKED:
= Dog is NOT ELIGIBLE for Tier 3

= Maximum placement = Tier 2

STEP 2 — SCORING (0-100 POINTS)

1. TEMPERAMENT (0-40 pts)

[} 40 — Social, relaxed, seeks interaction
[.] 35 — Friendly, minor excitement
J 30 — Social but timid

[ 25 - Neutral / avoidant



O 20 — Fearful

U 15 — Very fearful, difficult to handle
L1 10 ~ Defensive (growl, stiff posture)
L) 5 — Snap attempt

O 0 - Bite / aggression

Notes:

2. DOG COMPATIBILITY (0-15 pts)

L7 15 — Dog-friendly, appropriate play
0 12 — Social but rough/excitable

0 10 — Neutral

O 7 = Unknown / limited exposure

O 5 — Tense / avoidant

[ 0 — Dog-aggressive

Notes:

3. MEDICAL CONDITION (0-15 pts)

0 15 ~ Healthy

0 12 - Minor issue

L1 10 — Moderate treatable
[J 7 — Chronic manageable
0 3 — Severe condition

[J O — Critical / poor prognosis




Notes:

4. SHELTER READINESS (0-10 pts)

L] 10 — Fully vetted (vaccinated + altered)
UJ 8 — Needs spay/neuter only

U 6 ~ Partial vetting

[d 3 — Minimal vetting

[J 0 — No vetting

5. HUMAN COMPATIBILITY (0-10 pts)

01 10 — Excellent with all people
2 8 — Good with aduits

U 6 ~ Needs slow introduction
{1 3 — Nervous / inconsistent

[J 0 — Unsafe / bite risk

Notes:

6. BREED / TYPE SCORE (0-10 pts)

(MANDATORY — Use posted chart. No discretion. )

Observed Breed/Type:

Ll Tier A= 10 pts
Ul Tier B — 8 pts

I Tier C~6 pts




O Tier D -3 pts

O Tier E - 0 pts

TOTAL SCORE: /100







SMITH COUNTY COMMISSIONERS COURT
AGENDA ITEM REQUEST FORM

Submission Date: 04/20/2026 Submitted by: KAREN NELSON

Meeting Date: 04/28/2026 Department: pOAD & BRIDGE
Item Requested is: |[]|For Action/Consideration For Discussion/Report
Title:

PLAT

Agenda Category: () Briefing Session  (®) Recurring Business
(O Court Orders O Resolution
(O Presentation (O Executive Session

Agenda Wording: consider and take necessary action to authorize the County Judge to sign the:
a. Final Plat for the Piney Woods Addition, Precinct 1; and
b. Final Plat for Gavins Ridge Il, Precinct 3

Background:

Financial and Operational Impact:

Attachments: Yes|[]| No Is a Budget Amendment Necessary? Yes No [[]

Does Document Require Signature? Yes|[] No

Return Signed Documents to the following:

Name: Email:
Name: Email:
Name: Email:
Name: Email:

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm
the week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular
Court Meetings are at 9:30am on Tuesdays each week.

Office Use Only
Agenda Item #

SUBMIT



Subdivision Name: 6MI: NS [ﬂf‘ 1{@7[7

Adjacent Road:

-

Developer:

]

_Cr 414
-

email:

Fax:

Surveyor:

Wiae, Survad

Phone:

Phone:

W2 L3020

email:b ocker /R TVSIH.NJ-,% N]A
= = o= L]
Roadway Length: N]l‘( ft. (centerline) )UA
" Date and Initial when received
ite i
2 Resbllotline | o pocs With Roads
Adjustment -
Preliminary Plat (2 copies) Not Required /
Preliminary Plat Approved Not Required / . 2
-
Final Plat (mylar & 3 prints) m‘v
& Plat Fee $25 $100 $250
@ Construction Bond i s 4
R ; i Not
£ ($20 /ft.) _&’t. Catiai i) D bter ek et
5 Testing Fee ($1.50/ftwith Curb | ' o 0 b 0 o
‘1’__,’ & Gutter, $1/ft without) 'qu quuimd Nofﬁ’squimd :
= Y~tte-2
11
8 911 Clearance Letter pot l
8 Designated Rep. (Pledger) i ] g (e
.‘9' Clearance Letter Sge nofes -bsfow_ Kt
& Tax Certificate \h‘ “, ) ?V
::):?ess?nd Specifications (2 Not Required Not Required
TCEQ Permit for Dam (if lake or ' |
pond present) 4//14
Flood Plain Development /
Permit & Fee (if required) mo _ $100 $100
At Completion of | _. ; : ;
Coisatnistice Final Inspection Not Reguired Not Required
R/W Accepted as ; B ! :
County Road by Maintenance Bond ($30/ft.) Nol Requgmd Not Required
°°m"éifj:t°“e’5 County Rd Number Not Required | Not Required

Notes: Increase lot(s) — Pledger letter “NOT” required
Decrease lot(s) — Pledger letter “IS” required



TAX CERTIFICATE FOR ACCOUNT : 100000034700001000 PAGE 1 OF 1

AD NUMBER: R028284 DATE : 3/13/2026
GF NUMBER: FEE : $10.00
CERTIFICATE NO : 15167552 PROPERTY DESCRIPTION

ABST AD347 R EARY TRACT 1 8.35
8AC - .255AC R/W = 8.103AC NET

NEW SUBD FILED JAN 2025 TO W
ORK

0015252 C R 4148

8.103 ACRES

COLLECTING AGENCY
Gary B. Barber

Smith County Tax Office
P.O. Box 2011

Tyler TX 75710-2011

REQUESTED BY PROPERTY OWNER

7 RANGE SURVEYING HAWLEY GARY L & CALEB M HAWLEY
401 E FRONT ST ]

TYLER TX 75702 ]

THIS IS TO CERTIFY THAT, AFTER A CAREFUL CHECK OF THE RECORDS OF THE SMITH COUNTY TAX OFFICE, THE
FOLLOWING DELINQUENT TAXES, PENALTIES, AND INTEREST ARE DUE ON THE DESCRIBED PROPERTY.

THE ABOVE DESCRIBED PROPERTY TAX HAS/IS RECEIVING SPECIAL APPRAISAL BASED ON ITS USE, AND
ADDITIONAL ROLLBACK TAXES MAY BECOME DUE BASED ON THE PROVISIONS OF THE SPECIAL APPRAISAL. (IF
APPLICABLE)

CURRENT VALUES

LAND MKT VALUE: 178,821 IMPROVEMENT : 0

AG LAND VALUE: 0 DEF HOMESTEAD: 0

APPRAISED VALUE: 178,821 LIMITED VALUE: 0

EXEMPTIONS: 23.231 Circuit Breaker Limitation

LAWSUITS:

YEAR TAX UNIT LEVY PEN INT DEF INT ATTY AMOUNT DUE
2025 |LINDALE 1.8.D. 0.00 0.00 0.00 0.00 0.00 0.00
2025 |SMITH COUNTY 0.00 0.00 0.00 0.00 0.00 0.00
2025 |SMITH COUNTY EMERG SERY #1 0.00 0.00 0.00 0.00 0.00 0.00
2025 | TYLER JR COLLEGE 0.00 0.00 0.00 0.00 0.00 0.00

2025 SUB TOTAL $0.00

TOTAL CERTIFIED TAX DUE 3/2026 : $0.00

ISSUED TO : 7 RANGE SURVEYING

ACCOUNT NUMBER: 100000034700001000

CERTIFIED BY : @w %7\97’\ . SMITH COUNTY
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Smith County Designated Agent
Texas Commission on Environmental Quality
On-Site Facility Enforcement Program
Permits, Inspections and Complaint Division
3800 Paluxy Dr Suite 230
Tyler, TX.75703
903-630-4234
March 5, 2026

Doug Nicholson

Smith County Road and Bridge
P.O. Box 990

Tyler, TX. 75710

RE: Gavin Ridge
Sir,

As required by Title 30 TAC Charter 285.4¢ (Review of Subdivision and
Development Plans), Caleb Hawley with Howley Property has submitted an application
to this office seeking approval of development planning materials for a new 3 lot

subdivision from a 8.106-acre tract located at INGG_GGGEEE i
Smith County.

This development, as currently proposed, meets the minimum size of 0.50 acres for a
property served by a Public Water System where OSSF’s are required. Notice: Property
Owners are required to submit to this office an application for a “Permit to construct™ and
get approval prior to installing an On-Site Sewage Facility on any of the properties.

I have reviewed the information submitted by Caleb Hawley with Howley Property and
his consultant Mr. Issac Ridgle an R.S. and have determined that the plan meets the
requirement of said Chapter 285.4¢. The information contained in the application
materials indicates that the development is suitable for use of individual on-site
wastewater disposal systems. Please call the above number if you have any questions.

This letter constitutes approval of the On-Site Sewage Facility design and site evaluation
only, in accordance with 30 TAC Chapter 285. It does not constitute final subdivision
plat approval or authorization for construction of other development features. The
subdivision plans remain subject to review and approval by Smith County Road and
Bridge Department.

Robert Standey
Robert Stanley
Designated Representative
Smith County
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EMEHBRGENCY
COMMUNICATIONS DISTRICT

Smith County 911
Communications District
205 Shelley Dr
Tyler, TX 75701
(903) 566-8911

PLAT, SUBDIVISION & STREET NAME REVIEW
04-16-2026
Reviewed By: Kim Wheeler, GIS Coordinator

Gavins Ridge II- SC 911 Addressing, no conflicts. Lot 2 will keep the existing address
of 156252 C R 4148. New addresses will be assigned to Lot 1 & Lot 3 when they are
requested by the Property Owners.




DRAFT



Subdivision Name:

Adjacent Road:

Surveyor:

Pinel

Woods

Add tign

C. . 2o\

Developer: /) r&ie] M! rd,itle, Phone:

email:

Fax:

SOC Tex

Phone: 4o3 - s04 -5923

email: D cln@purtexiac.com

Roadway Length:

Fax:

ft. (centerline)

Date and Initial when received

Item Resub/Lot Line :
e n—— No Roads With Roads
Preliminary Plat (2 copies) Not Required
Preliminary Plat Approved Not Required
; . v
Final Plat (mylar & 3 prints) L~ “2A6 SB.
L /
.E Plat Fee $25 w_g” 2 S.8. $250
@ Construction Bond : :
w
.E $20 /1) Not Required Not Required
3 Testing Fee ($1.50/ft with Curb : ;
® & Gutter, $1/ft without) NatRequies | Nathootied
s v
3 911 Clearance Letter q_rl__a b S.®.
2 Designated Rep. (RTS v
/i
5 ENVIRON.) Clearance Letter R0 el Y1-ab 9.8.
B
= Tax Certificate d-13- 'd.b/S 2
Plaps and Specifications (2 Not Required Not Required
copies)
TCEQ Permit for Dam (if lake or
ond present)
Flood Plain Development
100 1
Permit & Fee (if required) 5 e169 3100
At Comple:taon o Final Inspection Not Required Not Required
Construction
R/W Accepted as , : 3
County Road by Maintenance Bond ($30/ft.) Not Required Not Required
Comzt::;:toners County Rd Number Not Required Not Required

Notes: Increase lot(s) - RTS ENVIRON. letter “NOT” required
Decrease lot(s) - RTS ENVIRON. letter “IS” required




Smith County 911
Communications District | PLAT, SUBDIVISION & STREET NAME REVIEW
(Sck. Jo11y
EMEBRBRGENTCY

205 Shelley Dr 11-17-2025

COMMUNICATIONS DISTRIOT Tyler, TX 75701 Reviewed By: Kim Wheeler, GIS Coordinator
(903) 566-8911

Piney Woods Addition- SC 911 Addressing, no conflicts.




Smith County Designated Agent
Texas Commission on Environmental Quality
On-Site Facility Enforcement Program
Permits, Inspections and Complaint Division
3800 Paluxy Dr Suite 230
Tyler, TX.75703
903-630-4234
November 5, 2025

Doug Nicholson

Smith County Road and Bridge
P.O. Box 990

Tyler, TX. 75710

RE: Piney Woods Addition
Sir,

As required by Title 30 TAC Charter 285.4c (Review of Subdivision and
Development Plans), Miguel Miranda with 903 Solid Homes LLC has submitted an
application to this office seeking approval of development planning materials for a new

10 lot subdivision from a 19.049-acre tract located at NGGGG_G_G_—_—EEN
T in Smith County, Texas.

This development, as currently proposed, meets the minimum size of 0.50 acres for a
property served by a Private Water System where OSSF’s are required. Notice:
Property Owners are required to submit to this office an application for a “Permit to
construct™ and get approval prior to installing an On-Site Sewage Facility on any of the
properties.

[ have reviewed the information submitted by Miguel Miranda with 903 Solid Homes
LLC and his consultant Mr. Issac Ridgle an R.S. and have determined that the plan
meets the requirement of said Chapter 285.4c. The information contained in the
application materials indicates that the development is suitable for use of individual on-
site wastewater disposal systems. Please call the above number if you have any questions.

Robeirt Standley
Robert Stanley
Designated Representative
Smith County
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TAX CERTIFICATE FOR ACCOUNT : 100000058000002030

AD NUMBER: R025917
GF NUMBER:
CERTIFICATE NO : 15228635

COLLECTING AGENCY
Gary B. Barber

Smith County Tax Office
P.O. Box 2011

Tyler TX 75710-2011

REQUESTED BY
SURTEX LAND SURVEYING INC

3400 G E DR.
TYLER TX 75701

PAGE 1 OF 1
DATE : 4/15/2026

FEE : $10.00
PROPERTY DESCRIPTION
ABST A0580 C LOVEJOY TRACT 2C

0000000 C R 361
19.5 ACRES

PROPERTY OWNER
903 CUSTOM HOMES CORP LLC

THIS IS TO CERTIFY THAT, AFTER A CAREFUL CHECK OF THE RECORDS OF THE SMITH COUNTY TAX OFFICE, THE
FOLLOWING DELINQUENT TAXES, PENALTIES, AND INTEREST ARE DUE ON THE DESCRIBED PROPERTY.

THE ABOVE DESCRIBED PROPERTY TAX HAS/IS RECEIVING SPECIAL APPRAISAL BASED ON ITS USE, AND
ADDITIONAL ROLLBACK TAXES MAY BECOME DUE BASED ON THE PROVISIONS OF THE SPECIAL APPRAISAL. (IF

APPLICABLE)

CURRENT VALUES
LAND MKT VALUE: 247,856 IMPROVEMENT : 0
AG LAND VALUE: 0 DEF HOMESTEAD: 0
APPRAISED VALUE: 247,856 LIMITED VALUE: 0
EXEMPTIONS: 23.231 Circuit Breaker Limitation
LAWSUITS: 25,183-C MCCREARY
YEAR TAX UNIT LEVY PEN INT DEF INT ATTY AMOUNT DUE
2025 |KILGORE COLLEGE 0.00 0.00 0.00 0.00 0.00 0.00
2025 |SMITH CO EMER SERV#2 0.00 0.00 0.00 0.00 0.00 0.00
2025 | SMITH COUNTY 0.00 0.00 0.00 0.00 0.00 0.00
2025 SUB TOTAL $0.00
TOTAL CERTIFIED TAX DUE 4/2026 : $0.00
ISSUED TO : SURTEX LAND SURVEYING INC
ACCOUNT NUMBER: 100000058000002030

CERTIFIED BY :

SMITH COUNTY
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B = HAYES ENGINEERING, INC.

_——; Texas Registered Engineering Firm F-1465 www.hayesengineering.net

' 2126 ALPINE RD. LONGVIEW, TX 75601-3401
mE V 903.758.2010  F 903.758.2099

February 11, 2026

Jason Adair, President

Star Mountain WSC

P.O. Box 528 908 Dallas St.
Winona, TX 75792

RE: Cheryl Miranda, CR 361 Non-Standard Service Investigation (3 meters)
Dear Mr. Adair:

[ have reviewed the non-standard service request for Cheryl Miranda, 903 Solid Homes LLC, property
along C.R. 361 approximately 4.3 miles northeast of the City of Winona in Smith County, Texas. There is
an existing 2” line serving seven houses on CR 361. There is a 4” watermain approximately 5,300 L.F.
south of the intersection of C.R. 359 and C.R. 361. The 4" watermain is served by a 6” watermain at the
intersection of C.R. 363 and C.R. 359. The 6” watermain is supplied directly from Plant 1 service area.

Plant 1 service area operates at a static hydraulic grade line of 640 feet msl. The subject property has an
elevation of approximately 350 to 380 feet msl. Therefore, the subject property would have a static
pressure over 100-psi range.

The Texas Commission on Environmental Quality (TCEQ) regulates public water systems and the
minimum water main size is 2” with a maximum number of connections on a 2 main of 10 connections,
a 3” main is 50 connections, and a 4” main is 100 connections. TCEQ 290.44(d) Minimum Pressure
Requirement, requires a minimum pressure of 35 psi.

The developer can add three meters to the existing 27 water main without making additional
improvements. If the developer wants to add more than three additional meters then the developer would
be responsible for the necessary improvements to serve the proposed development. Based on TCEQ
290.44(c) Minimum Water Line Sizes, I would recommend extending a 2” water main on CR 361 and CR
359 from the 4” main to the subject property. An opinion of probable cost for the improvements is
attached.

The developer should provide pressure reducers on all services when pressures exceed 85 psi or plumbing
code requirements are more restrictive.

If I can be of additional assistance, please advise.

'\\\\\\

Sincerely, -‘EOFTE \‘
HAYES FNGINEEM"‘ g,
el L
W o 25 S i x4
Stan Hayes, P.E. 7 .. STANLEY ROSS HAYES ;
Principa "po 79141 .{3_:
Q &
" O ..'? (}‘.;'SUI-E‘@?’&\\&-
\\EIONAL\:- -~









SMITH COUNTY COMMISSIONERS COURT
AGENDA ITEM REQUEST FORM

Submission Date: Submitted by:

wHmOn T 411712026 HIEEEDY: Jennafer Bell
Meeting Date: 4/28/2026 Department: ESD #1
Item Requested is: For Action/Consideration For Discussion/Report

Tite: E S #1 Annual Audit

Agenda Category: () Briefing Session  (®) Recurring Business
(O Court Orders O Resolution
(O Presentation (O Executive Session

Agenda Wording: Receive into Commissioners Court minutes the 2025 Annual Audit for
Emergency Services District (ESD) No. 1.

Background: g attached

Financial and Operational Impact: \ 5

Attachments: Yes|[]| No Is a Budget Amendment Necessary? Yes No [[]

Does Document Require Signature? Yes No

Return Signed Documents to the following:

Name: Jennafer Bell Email: jbell2@smith-county.com
Name: Email:
Name: Email:
Name: Email:

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week
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RESOLUTION NO. 04-2026
BOARD OF COMMISSIONERS MEETING
April 16, 2026

At a Regular meeting of the Smith County Emergency Services District No. 1 meeting,
Lindale, Texas, Board of Commissioners, Board President Carolyn Todd presiding and Board
Members Louie Brown, Owen Scott, Charles Froebe and Cory Crowell being present the
following business was transacted pursuant to the notice being duly posted, to-wit:

Cory Crowell made a motion, seconded by Louie Brown, which motion carried unanimously,

to approve the Audit for the District for Fiscal Year ending September 30, 2025, and pay the
bill of $ 6,775 to Wilf & Henderson, PC. Motion seconded by Louie Brown. All in favor and

motion carried.
CAROLYN FODD, PRESIDENT

ATTEST:

(Lt Dl

CHARLES FROEBE, SECRETARY

THE STATE OF TEXAS

COUNTY OF SMITH

CITY OF LINDALE: I, CHARLES FROEBE, Secretary of the Smith County Emergency
Services District No. 1, do hereby certify that the above is a true copy of a part of a Minutes
of Board of Commissioners Meeting as it appears of record in the Smith County
Emergency Services District No. | Minutes of Lindale, Texas.

CHARLES FROEBE, SECRETARY

ok Futl,
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SMITH COUNTY EMERGENCY SERVICES NO. 1
P.O. BOX 697
LINDALE, TEXAS 75771

April 9, 2026

Wilf & Henderson, P.C.
1810 Galleria Oaks
Texarkana, Texas 75503

Dear Members of the Board:

This representation letter is provided in connection with your audit of the financial statements of the Smith County
Emergency Services District, No. 1 (the District), which comprise the respective financial position of the governmental
activities, as of September 30, 2025, and the respective changes in financial position and, the related notes to the financial
statements, for the purpose of expressing opinions as to whether the financial statements are presented fairly, in all material
respects, in accordance with accounting principles generally accepted in the United States of America (U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material. Items are considered to be
material, regardless of size, if they involve an omission or misstatement of accounting information that, in light of
surrounding circumstances, makes it probable that the judgment of a reasonable person relying on the information would be
changed or influenced by the omission or misstatement. An omission or misstatement that is monetarily small in amount
could be considered material as a result of qualitative factors.

We confirm, to the best of our knowledge and belief, as of April 9, 2026, the following representations made to you during
your audit.

Financial Statements

1. We have fulfilled our responsibilities, as set out in the terms of the two-year audit engagement letter dated July 14,
2025, including our responsibility for the preparation and fair presentation of the financial statements in
accordance with U.S. GAAP and for preparation of the supplementary information in accordance with the
applicable criteria.

2. The financial statements referred to above are fairly presented in conformity with U.S. GAAP and include all
properly classified funds and other financial information of the primary government and all component units
required by generally accepted accounting principles to be included in the financial reporting entity.

3. We acknowledge our responsibility for the design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of financial statements that are free from material misstatement, whether due
to fraud or error.

4. We acknowledge our responsibility for the design, implementation, and maintenance of internal control to prevent

and detect fraud.



Wilf & Henderson, P.C.
Aril 9, 2026

Page 2

10.

The methods, significant assumptions, and data used in making accounting estimates and their related disclosures
are appropriate to achieve recognition, measurement, or disclosure that is reasonable in accordance with U.S.
GAAP.

Related party relationships and transactions, including revenues, expenditures/expenses, loans, transfers, leasing
arrangements, and guarantees, and amounts receivable from or payable to related parties have been appropriately
accounted for and disclosed in accordance with U.S. GAAP.

Adjustments or disclosures have been made for all events, including instances of noncompliance, subsequent to the
date of the financial statements that would require adjustment to or disclosure in the financial statements.

We are in agreement with the adjusting journal entries you have proposed, and they have been posted to the
entity’s accounts.

The effects of all known actual or possible litigation, claims, and assessments have been accounted for and
disclosed in accordance with U.S. GAAP.

Guarantees, whether written or oral, under which the District is contingently liable, if any, have been properly
recorded or disclosed.

Information Provided

11.

12.

13.

14.

15.

We have provided you with:

a. Access to all information, of which we are aware, that is relevant to the preparation and fair presentation
of the financial statements, such as records (including information obtained from outside of the general
and subsidiary ledgers), documentation, and other matters and all audit or relevant monitoring reports, if
any, received from funding sources.

b. Additional information that you have requested from us for the purpose of the audit.

c. Unrestricted access to persons within the entity from whom you determined it necessary to obtain audit
evidence.

d. Minutes of meetings of the Smith County Emergency Services District, No. 1, or summaries of actions of

recent meetings for which minutes have not yet been prepared.
All material transactions have been recorded in the accounting records and are reflected in the financial statements.

We have disclosed to you the results of our assessment of the risk that the financial statements may be materially
misstated as a result of fraud.

We have no knowledge of any fraud or suspected fraud that affects the entity and involves:

a, Management,
b. Employees who have significant roles in internal control, or
c. Others where the fraud could have a material effect on the financial statements.

We have no knowledge of any allegations of fraud or suspected fraud affecting the entity’s financial statements
communicated by employees, former employees, regulators, or others.



Wilf & Henderson, P.C.
" April 9, 2026

Page 3

16.

17.

18.

We have no knowledge of instances of noncompliance or suspected noncompliance with provisions of laws,
regulations, contracts, or grant agreements, or waste or abuse, whose effects should be considered when preparing
financial statements.

We are not aware of any pending or threatened litigation, claims, or assessments OF unasserted claims or
assessments that are required to be accrued or disclosed in the financial statements, and we have not consulted a
lawyer concerning litigation, claims, or assessments.

We have disclosed to you the identity of the entity’s related parties and all the related party relationships and
transactions of which we are aware.

Government — specific

19.

20.

21,

22,

23.

24,

25.

26.

27.

28.

29.

There have been no communications from regulatory agencies concerning noncompliance with, or deficiencies in,
financial reporting practices.

We have identified to you any previous audits, attestation engagements, and other studies related to the objectives
of the audit and whether related recommendations have been implemented.

We have identified to you any investigations or legal proceedings that have been initiated with respect to the period
under audit. .

The District has no plans or intentions that may materially affect the carrying value or classification of assets,
deferred outflows of resources, liabilities, deferred inflows of resources and fund balance or net position.

We are responsible for compliance with the laws, regulations, and provisions of contracts and grant agreements
applicable to us, including tax or debt limits and debt contracts; and legal and contractual provisions for reporting
specific activities in separate funds.

We have identified and disclosed to you all instances of identified and suspected fraud and noncompliance with
provisions of laws, regulations, contracts, and grant agreements that we believe have a material effect on the
financial statements.

There are no violations or possible violations of budget ordinances, laws and regulations (including those
pertaining to adopting, approving, and amending budgets), provisions of contracts and grant agreements, tax or
debt limits, and any related debt covenants whose effects should be considered for disclosure in the financial
statements, or as a basis for recording a loss contingency, or for reporting on noncompliance.

As part of your audit, you assisted with preparation of the financial statements and disclosures. We acknowledge
our responsibility as it relates to those nonaudit services, including that we assume all management responsibilities;
oversee the services by designating an individual, preferably within senior management, who possesses suitable
skill, knowledge, or experience; evaluate the adequacy and results of the services performed; and accept
responsibility for the results of the services. We have reviewed, approved, and accepted responsibility for those
financial statements and disclosures.

The District has satisfactory title to all owned assets, and there are no liens or encumbrances on such assets nor has
any asset been pledged as collateral.

The District has complied with all aspects of contractual agreements that would have a material effect on the
financial statements in the event of noncompliance.

The financial statements include all component units, appropriately present majority equity interests in legally
separate organizations and joint ventures with an equity interest, and properly disclose all other joint ventures and
other related organizations.
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Annie Baldwin, Volunteer Clerk
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The estimate for GASB Statement No. 101, Compensated Absences, which a liability based on employees’
earned but unused leave that is expected to result in future payments or other forms of settlement. This
estimate requires management to make assumptions regarding employee leave balances, future usage
patterns, termination and retirement rates, and applicable payout provisions under current policies or
contractual agreements. Because these assumptions involve significant judgment and are subject to change
due to factors such as employee turnover, policy amendments, or collective bargaining agreements, the
resulting liability may differ materially from actual amounts ultimately paid. We evaluated the key factors
and assumptions used to develop these estimates in determining that it was reasonable in relation to the
financial statements as a whole. :

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the aundit, other
than those that are clearly trivial, and communicate them to the appropriate level of management. Management has
corrected all such misstatements. In addition, none of the misstatements detected as a result of audit procedures and
corrected by management were material, either individually or in the aggregate, to each opinion unit’s financial
statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor’s report.
We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation letter
dated April 9, 2026.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a "second opinion" on certain situations. Ifa consultation involves application of an accounting
principle to the District’s financial statements or a determination of the type of auditor's opinion that may be expressed
on those statements, our professional standards require the consulting accountant check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards,
with management each year prior to retention as the Smith County Emergency Services District, No. 1 auditors.
However, these discussions occurred in the normal course of our professional relationship and our responses were not
a condition to our retention. ‘
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Other Matters

We applied certain limited procedures to the Management’s Discussion and Analysis and the Budget Comparison
Schedule, which are required supplementary information (RSI) that supplements the basic financial statements. Our
procedures consisted of inquiries of management regarding the methods of preparing this information and comparing
the information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We did not audit the RSI and do not
express an opinion or provide any assurance on the RSL

We were not engaged to report on the other information, which accompany the financial statements but are not RSI.
Such information has not been subjected to the auditing procedures applies in the audit of the basic financial
statements, and accordingly, we do not express an opinion or provide any assurance on it.

We would also like to express our appreciation for the cooperation and assistance received from you and from the
personnel during the course of our audit

Restriction on Use

This information is intended solely for the use of the District’s trustees, management, federal awarding agencies and
pass-through entities, and is not intended to be, and should not be, used by anyone other than these specified parties.

Yy ¥ St Pe.

WILF & HENDERSON, P. C.
Certified Public Accountants
Texarkana, Texas
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SMITH COUNTY EMERGENCY SERVICES DISTRICT, NO. 1
CERTIFICATE OF BOARD
SEPTEMBER 30, 2025

We, the undersigned, certify that the attached annual financial reports of the above-named emergency services district

o

were reviewed and (check one) v approved disapproved for the year ended September 30, 2025 ata

' h)
meeting of the Board of such district on the / é 1 ?/Z of April 2026.

Signature of Board Secretary Signature of Bgard Prggiden% ’







In performing an audit in accordance with generally accepted auditing standards, we:
« Exercise professional judgment and maintain professional skepticism throughout the audit.

+ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
District’s internal control. Accordingly, no such opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis and budgetary comparison information on pages 4-7 and 22 be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Management is responsible for the other information included in the annual report. The other information comprises
the Schedule of Changes in Cash and Temporary Investments on page 23, Schedule of Taxes Receivable on page 24
and Board Members and Consultants on page 25, but does not include the basic financial statements and our auditor’s
report thereon. Our opinions on the basic financial statements do not cover the other information, and we do not
express an opinion or any form of assurance thereon.

In connection with our audit of the basic. financial statements, our responsibility is to read the other information and
consider whether a material inconsistency exists between the other information and the basic financial statements, or
the other information otherwise appears to be materially misstated. If, based on the work performed, we conclude that
an uncorrected material-misstatement of the other information exists, we are required to describe it in our report.

W .‘I Los, T.C.

WILF & HENDERSON, P.C.
Certified Public Accountants
Texarkana, Texa

April 9, 2026



SMITH COUNTY EMERGENCY SERVICES DISTRICT, NO. 1

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

In this section of the Annual Financial and Compliance Report, we, the commissioners of Smith County
Emergency Services District, No. 1 (the District), discuss and analyze the District's financial performance for

the fiscal year ended September 30, 2025. Please read it in conjunction with the independent auditor’s report
and the District's Basic Financial Statements.

FINANCIAL HIGHLIGHTS

The District's net position increased by $2,064,801 as a result of this year's operations. General revenues
(including taxes) accounted for $4,266,792 or 100% of current year revenue. '

During the year, the District had revenues that were $2,064,801 more than the $2,201,991 in program expenses
for governmental programs.

The general fund reported a positive fund balance of $5,848,348.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial Figure A-1: Required Components of
statements. The government-wide financial statements The Dlm&mg Financial
include the Statement of Net Position and the Statement of

Activities. These provide information about the activities | /l\

of the District as a whole and present a longer-term view of Basic

the District's property and debt obligations and other Masagerments smm Sumfm
financial matters. They reflect the flow of total economic Anzlysis Infocmation
resources in a manner similar to the financial reports of a e I~

business enterprise. /

Fund financial statements report the District’s operations in — =~

more detail than the government-wide statements by Govemment-Wide Fi::: . Rotes 1o he
providing information about the District’s most significant Financia! State Statement Statement
funds. For governmental activities, these statements tell how

services were financed in the short term as well as what

resources remain for future spending. They reflect the flow of Summary < > Detail
current financial resources, and supply the basis for tax levies

and appropriations budget.

The notes to the financial statements provide narrative explanations or additional data needed for full disclosure
in the government-wide statements or the fund financial statements.

Reporting the District as a Whole .
The Statement of Net Position and the Statement of Activities

The primary purposes of the analysis of the District's overall financial condition and operations is to show
whether the District is better off or worse off as a result of the year's activities. The Statement of Net Position
includes all the District's assets and liabilities at the end of the year while the Statement of Activities
includes all the revenues and expenses generated by the District's operations during the year. These apply
the accrual basis of accounting which is the basis used by private sector companies.



All of the current year's revenues and expenses are taken into account regardless of when cash is received
or paid. The District's revenues are divided into those provided by outside parties who share the costs of
some programs and revenues provided by the taxpayers or by other non-grant sources (general revenues).
All the District's assets are reported whether they serve the current year or future years. Liabilities are
considered regardless of whether they must be paid in the current or future years.

These two statements report the District's net position and changes in them. The District's net position (the
difference between assets plus deferred outflows of resources and liabilities plus deferred inflows of
resources) provide one measure of the District's financial health, or financial position. Over time, increases
or decreases in the District's net position are one indicator of whether its financial health is improving or
deteriorating. To fully assess the overall health of the District, however, you should consider nonfinancial
factors as well, such as changes in the District's property tax base and the condition of the District's facilities.

In the Statement of Net Position and the Statement of Activities, the District's activities are presented as
Governmental activities - the District's basic services are reported here. Property taxes finance most of these
activities. ‘

Reporting the District's Most Significant Funds
Fund Financial Statements

The fund financial statements provide detailed information about the most significant funds-not the District
as a whole. Laws and contracts require the District to establish some funds. The District has one kind of
fund - governmental, which uses the modified-accrual basis of accounting.

Governmental funds-most of the District's basic services are reported in governmental funds. These use
modified accrual accounting (a method that measures the receipt and disbursement of cash and all other
financial assets that can be readily converted to cash) and report balances that are available for future
spending. The governmental fund statements provide a detailed short-term view of the District's general
operations and the basic services it provides. We describe the differences between governmental activities
(reported in the Statement of Net Position and the Statement of Activities) and governmental funds in
reconciliation schedules following each of the fund financial statements.

The District as Trustee
Reporting the District's Fiduciary Responsibilities

Our analysis focuses on the net position (Table I) and changes in net position (Table I) of the District's
governmental activities. We have presented both current and prior year data and discussed significant changes in
the accounts.

Net position of the District's governmental activities increased from $4,067,115 to $6,131,916. Unrestricted
net position - the part of net position that can be used to finance day-to-day operations without constraints
established by debt covenants, enabling legislation, or other legal requirements-was $5,953,876.



Table I
'Smith County Emergency Services District, No. 1
NET POSITION

Govemmental Governmental

Activities Activities Total ‘Total
2025 2024 $ Change % Change
Current and other assets $ 6115615 $ 3,929,975 $ 2,185,640 56%
Capital assets 178,040 137,140 40,900 30%
Total assets 6,293,655 4,067,115 2,226,540 55%
Total liabilities 161,739 - 161,739 100%
Net Position:
Net investment in capital assets 178,040 137,140 40,900 30%
Unrestricted 5,953,876 3,929,975 2,023,901 51%
Total Net Position "$ 6,131,916 $ 4,067,115 $ 2,064,801 51%
Table I
Smith County Emergency Services District, No. 1
CHANGES IN NET POSITION
Govemnmental  Governmental
Activities Activities Total Total

2025 2024 $ Change % Change

Revenues

General revenue:

Property taxes 2,014,250 1,943,280 70,970 4%
Sales and use taxes 2,118,909 1,751,107 367,802 21%
Investment income 125,167 59,240 65,927 111%
Other income 8,466 17,381 (8,915) -51%
Total revenue 4,266,792 3,771,008 495,784 13%

Expenses:
General government 146,565 115,348 31,217 27%
Public safety 2,055,426 1,145,209 910,217 79%
Total expenses 2,201,991 1,260,557 941,434 75%
Change in net position 2,064,801 2,510,451 (445,650) -18%
Net position beginning of year 4,067,115 1,556,664 2,510,451 161%
Net position end of year 6,131,916 4,067,115 2,064,801 51%




The cost of all governmental activities this year was $2,201,991. However, as shown in the Statement of
Activities, the amount that our taxpayers ultimately financed for these activities through property taxes was
$2,014,250 and $2,118,909 through collection of sales tax.

THE DISTRICT'S FUNDS

As the District completed the year, its governmental funds (as presented in the balance sheet) reported a fund
balance of $5,848,348, which is more than last year's total of $3,834,791. Included in this year's total change in
fund balance is an increase of $2,013,557 in the District's General Fund.

The District's General Fund balance of $5,848,348 differs from the General Fund's budgetary fund balance
of $1,262,460, after budget amendments, reported in the budgetary comparison schedule. The District only
incurred $40,000 of the budgeted $3,000,000 for construction of a fire station."

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets .

At the end of 2025, the District had $507,696 invested in a broad range of capital assets before accumulated
depreciation, including land, buildings and equipment. The District has started incurring costs to buy land
and build a new fire station. $46,500 was added to construction in progress this year for costs incurred thus
far. More detailed information about the District's capital assets is presented in Note E to the financial
statements.

Debt
The District had no debt outstanding at the end of the current year.
ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The District's elected officials considered many factors when setting the fiscal-year 2026 budget and tax
rates.

These indicators were taken into account when adopting the General Fund budget for 2026. Indicators and
factors which materially influence the budget are amounts available for appropriation in the General Fund
budget, budgeted expenditures and the District future capital expenditure needs.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and creditors with a general
overview of the District's finances and to show the District's accountability for the money it receives. If you
have questions about this report or need additional financial information, contact the District's office, at
Smith County Emergency Services District, No. 1, P.O. Box 697, Lindale, Texas 75771.
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SMITH COUNTY EMERGENCY SERVICES DISTRICT, NO. 1
STATEMENT OF NET POSITION

SEPTEMBER 30, 2025
- ASSETS
Current Assets
Cash
Property Taxes Receivable, Net
Sales and Use Taxes Receivable
Total Current Assets
Non-Current Assets
Capital Assets:
Land
Construction in Progress
Buildings & Improvements
Equipment
Total Capital Assets
Accumulated Depreciation
Net Capital Assets
Total Assets
LIABILITIES
Current Liabilities
Accounts Payable
_Total Current Liabilities
NET POSITION
Net Investment in Capital Assets
Unrestricted
Total Net Position

The accompanying notes are an integral part of this statement.

Governmental
Activities

$

5,650,993
105,528
359,094

6,115,615

25,000
46,500
224,000
212,196

507,696
(329,656)

178,040

$

$

6,293,655

161,739

161,739

178,040
5,953,876

$

6,131,916



Governmental Activities:
General Government
Public Safety
Total Governmental Activities

Total Government

SMITH COUNTY EMERGENCY SERVICES DISTRICT, NO. 1

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Net (Expense) Revenue
Program Revenues and Changes in Net Position
Charges for Govémmental Business-Type
Expenses Services Contributions Activities Activities Total
$ 146,565 $ $ $ (146,565) $ - § (146,565)
2,055,426 (2,055,426) - (2,055,426)
2,201,991 (2,201,991) - (2,201,991)
$ 2,201,991 $ $ $ (2,201,991) _§ - $ (2,201,991)
General Revenues:
Property Taxes 2,014,250 - 2,014,250
Sales and Use Taxes 2,118,909 - 2,118,909
Investment Income 125,167 - 125,167
Other Income 8,466 - 8,466
Total General Revenues 4,266,792 - 4,266,792
Change in Net Position 2,064,801 - 2,064,801
Beginning Net Position 4,067,115 - 4,067,115
Endings Net Position $ 6131916 $ - $ 6,131,916

The accompanying notes are an integral part of this statement




SMITH COUNTY EMERGENCY SERVICES DISTRICT, NO. 1

BALANCE SHEET
GOVERNMENTAL FUND
. SEPTEMBER 30, 2025

ASSETS

Cash

Property Taxes Receivable, Net

Sales and Use Taxes Receivable
Total Assets

DEFERRED OUTFLOWS OF RESOURCES

Total Assets Plus Deferred Outflows of Resources

LIABILITIES
Accounts Payable
Current Liabilities

DEFERRED INFLOWS OF RESOURCES
. Property Taxes Uncollected
Total Deferred Inflows of Resources

FUND BALANCE
Committed - Fire Station Construction
Unassigned

Total Fund Balance

Total Liabilities Plus Deferred Inflows of Resources

and Fund Balance

The accompanying notes are an integral part of these statements.
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—_—

Total
General Governmental
Fund Funds
$ 5,650,993 $ 5,650,993
105,528 105,528
359,094 359,094
6,115,615 6,115,615
$ 6,115,615 $ 6,115,615
$ 161,739 $ 161,739
161,739 161,739
105,528 105,528
105,528 105,528
3,000,000 3,000,000
2,848,348 2,848,348
5,848,348 5,848,348
$ 6,115,615 $ 6,115,615



SMITH COUNTY EMERGENCY SERVICES DISTRICT, NO. 1
GOVERNMENTAL FUND
RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE SHEET
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2025

Total fund balance - Governmental Funds
Capital assets used in governmental activities are not financial resources and
therefore are not reported in governmental funds. At the beginning of the year,
the cost of these assets was $461,196 and the accumulated depreciation was
($324,056).The net effect of including the beginning balances for capital assets
(net of depreciation) in the governmental activities it to increase net position.
Current year capital outlays are expenditures in the fund financial statements,
but they should be shown as increases in capital assets in the government-wide
financial statements. The net effect of including capital outlay is to
increase net position.

The 2025 depreciation expense increases accumulated depreciation. The
net effect of the current year's depreciation is to (decrease) net position.

Increase in net position for current year taxes receivable assumed to be collectible.

Reclassification of prepaid asset

Net Position of Governmental Activities

The accompanying notes are an integral part of this statement.
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SMITH COUNTY EMERGENCY SERVICES DISTRICT, NO. 1
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUND '
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Total
General Governmental
Fund Funds
REVENUES
Property Taxes, Penalties and Interest $ 1,997,406 $ 1,997,406
Sales and Use Tax ' ‘ 2,118,909 2,118,909
Investment Income 125,167 125,167
Other Income 8,466 8,466
Total Revenues 4,249,948 4,249,948
EXPENDITURES
General Government:
Legal and Professional 7,963 7,963
Appraisal District 29,170 29,170
Tax Collection Fees 20,386 20,886
Office Supplies 583 583
Insurance and Bonds 66,035 66,035
Training 5,130 5,130
Election 10,360 10,860
Miscellaneous 338 338
Fire Station Construction 40,000 40,000
Total General Government 180,965 180,965
Public Safety 2,055,426 2,055,426
Total Expenditures 2,236,391 2,236,391
Excess (Deficiency) of Revenues
Over/(Under) Expenditures 2,013,557 2,013,557
Net Change in Fund Balance 2,013,557 2,013,557
Fund Balance, Beginning , 3,834,791 3,834,791
Fund Balance, Ending 3 5,848,348 $ 5,848,348

The accompanying notes are an integral part of these statements.
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SMITH COUNTY EMERGENCY SERVICES DISTRICT, NO. 1
GOVERNMENTAL FUND
RECONCILIATION OF THE GOVERNMENTAL FUND STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCE TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Net changes in fund balance - Governmental Funds $ 2,013,557

Current year capital outlays are expenditures in the fund financial statements,

but they should be shown as increases in capital assets in the government-wide

financial statements. The net effect of including capital outlay is to

increase net position. 40,000

The 2025 depreciation expense increases accumulated depreciation. The
net effect of the current year's depreciation is to (decrease) net positio