
 
COMMISSIONERS COURT AGENDA 

Tuesday, April 7, 2026 

9:30 a.m. 
 

 

 

 
 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

April 7, 2026, in the Smith County Commissioners Courtroom on the 1st floor of the Smith 

County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 



OPEN SESSION:  

 

RESOLUTIONS 

 

1. Consider and take necessary action to adopt a resolution proclaiming April 5-11, 2026, as 

"National Public Health Week" in Smith County.  

 

2. Consider and take necessary action to adopt a resolution proclaiming April 2026, as "Sexual 

Assault Awareness Month" in Smith County.  

 

COURT ORDERS 

 

CONSTABLE PCT 5 

 

3. Consider and take necessary action to approve an order authorizing the sale/trade of County 

(Precinct 5 Constable) owned surplus firearms to Sentinel Supply, a Federal Firearms 

Licensee, and authorize the county judge to sign all related documentation. 

 

PURCHASING 

 

4. Consider and take necessary action to authorize the Purchasing Department to advertise, 

solicit, and receive sealed bids for the following: 

 

a. RB-27-26 Pavement Preservation Program, 

b. RB-28-26 Road Improvements to CR 42 (SH 110 to FM 724), and 

c. RB-29-26 Road Improvements to CR 178 (CR 192 to CR 168) & CR 167. 

 

321ST DISTRICT COURT 

 

5. Consider and take necessary action to approve a Smith County Indigent Defense Agreement 

for the 321st District Court with Jeremy Coe and authorize the county judge to sign all 

related documentation. 

 

SHERIFF’S OFFICE 

 

6. Consider and take necessary action to approve an interlocal agreement between the City of 

Dallas and the Smith County Sheriff’s Office regarding the North Texas (Dallas) Internet 

Crimes Against Children Task Force and authorize the county judge to sign all related 

documentation.  

 

RECURRING BUSINESS 

 

ROAD AND BRIDGE 

 

7. Consider and take necessary action to authorize the county judge to sign the final plat for the 

Old Kilgore Addition, Precinct 3. 

 

8. Receive pipe and/or utility line installation request (notice only): 

 

a.  County Road 149, CenterPoint Energy, install gas line for service, Precinct 1, and 

b.  County Road 383, Oncor Energy, LLC, install new poles and line, Precinct 3. 



AUDITOR'S OFFICE 

 

9. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, and 551.076. The Commissioners 

Court reserves the right to exercise its discretion and may convene in executive session as authorized by the 

Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or briefing agendas. 

          

   

ADJOURN 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

Date: 3/31/2026  Time: 4:00 pm  
 

 

NEAL FRANKLIN, COUNTY JUDGE 

Posted By: Jennafer Bell  
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Page 1 of 1 
ORDER FOR DISPOSITION OF COUNTY PROPERTY 
BY TRADE-IN, TEX. LOC. GOV’T CODE § 263.152 

 
 

 
 
 

 
 

ORDER FOR DISPOSITION OF COUNTY SURPLUS  
PROPERTY BY AUCTION  

PURSUANT TO TEXAS LOCAL GOVERNMENT CODE § 263.152 
 

 
WHEREAS, Texas Local Government Code §263.152 regarding the disposal of county property requires the 
Commissioners Court to make certain determinations; 
 
WHEREAS, the Smith County Precinct 5 Constable’s Office has determined that the following items listed in 
Exhibit A are hereby determined to be surplus property, as defined by Texas Local Government Code, § 263.151; 
 
WHEREAS, it is in the best interest of the county to trade in new property of the same general type; and  
 
WHEREAS, on the 7th Day of April 2026, the Smith County Commissioners Court authorized the Smith County 
Precinct 5 Constable’s Office to trade-in the firearms listed in Exhibit A, for a credit towards the purchase of new 
firearms, ammo, or other Law Enforcement equipment for use by the Precinct 5 Constables Office pursuant to 
Texas Local Government Code, Chapter 263, Subchapter D. 
 
APPROVED AND SIGNED THIS ___ DAY OF ___________________, 2026. 
 
                                                           

 __________________________ 
    NEAL FRANKLIN 

COUNTY JUDGE  
  
__________________________      ___________________________  
CHRISTINA DREWRY       JOHN MOORE  
COMMISSIONER, PRECINCT 1      COMMISSIONER, PRECINCT 2  
 
 
____________________________      ___________________________  
J SCOTT HEROD        RALPH CARAWAY, SR  
COMMISSIONER, PRECINCT 3      COMMISSIONER, PRECINCT 4  
 

ATTEST: _________________________ 
KAREN PHILLIPS, COUNTY CLERK 

 

 
STATE OF TEXAS 
 
COUNTY OF SMITH 

 
§ 
§ 
§ 

 
 

IN THE COMMISSIONERS COURT 
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INTERLOCAL AGREEMENT 

CITY OF DALLAS AND THE SMITH COUNTY SHERIFF’S OFFICE 

STATE OF TEXAS 

COUNTY OF DALLAS 

This INTERLOCAL AGREEMENT is made and entered into by and between the City of Dallas, 

hereinafter called “City” and the Smith County Sheriff’s Office, Texas, hereinafter called “Smith 

County Sheriff’s Office.” 

WITNESSETH: 

WHEREAS, the Interlocal Cooperation Act, Chapter 791, Texas Government Code, provides 

authorization for any local government to contract with one or more local governments and with 

agencies of the State of Texas to perform governmental functions and services under the terms of 

this act; and 

WHEREAS, the Internet Crimes Against Children (ICAC) Task Force is a grant program funded 

under an award by the United States Department of Justice, hereinafter called “DOJ” through their 

Office of Juvenile Justice and Delinquency Prevention, hereinafter called “OJJDP” under the 

Federal Missing and Exploited Children’s Program; and 

WHEREAS, City and the Smith County Sheriff’s Office desire to enter into an agreement 

regarding the North Texas (Dallas) Internet Crimes Against Children Task Force; and 

WHEREAS, the City of Dallas, for its Police Department, has applied for and received from the 

DOJ a grant to target child solicitation and child pornography over the Internet in the State of 

Texas, the grant period runs from October 1, 2025 through September 30, 2026; and  

WHEREAS, the grant is entitled Internet Crimes Against Children Grant (Grant Number 15PJDP-

25-GK-01588-MECP), hereinafter called “Project”, and

WHEREAS, the Dallas Police Department has asked the Smith County Sheriff’s Office to 

participate in fulfilling the purpose of the grant. 

NOW THEREFORE, THIS INTERLOCAL AGREEMENT is hereby made and entered into by 

City and the Smith County Sheriff’s Office for the mutual consideration stated herein: 
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I. 

For consideration hereinafter agreed to the Smith County Sheriff’s Office undertakes, 

covenants and agrees to: 

1. Provide staff and resources to prosecute Internet crimes against children within its

jurisdiction so as to assist the Internet Crimes Against Children Grant Project in

achieving its goals.

2. Accept criminal case referrals for prosecution as appropriate that may be forwarded

from the Dallas Police Department.

3. Input monthly performance measures in IDS by the 5th of every month.

4. On a quarterly basis provide the Dallas Police Department with an activity report

describing cases prosecuted by personnel funded by this Grant.

5. Maintain documentation of all partial salary and overtime expenditures which are to be

reimbursed by the Internet Crimes Against Children Grant. This documentation will

include the name and title of the person earning the salary or overtime, the date(s)

worked, the number of hours worked, the exact payment amount to be charged to the

Grant, the employee’s hourly and overtime pay rate as appropriate, and a brief

explanation of the activity undertaken to earn the salary or overtime. This expenditure

report must carry an original signature of a Smith County Sheriff’s Office official and

be supported by departmental payroll records which correspond to the salary or

overtime payments. This salary and overtime expenditure report and support

documentation will be submitted to the Dallas Police Department at the time

reimbursement is requested.

6. Maintain documentation of all travel and training expenditures which are to be

reimbursed by the Internet Crimes Against Children Grant. This documentation will

include the name and title of the person travelling or receiving training, the dates and

location of travel or training, the exact payment amount to be charged to the Grant, and

a brief explanation of the purpose of the travel or training. This expenditure report must

carry the signature of a Smith County Sheriff’s Office official and be supported by

receipts, invoices, or other appropriate documentation. This travel and training

expenditure report and support documentation will be submitted to the Dallas Police

Department at the time reimbursement is requested.

7. Maintain an up-to-date and itemized inventory list of all supplies, equipment, or

services purchased by the Smith County Sheriff’s Office with funds from the Internet

Crimes Against Children Grant. Inventory list entries of major hardware items such as

computers, monitors, printers, FAX machines, and the like must also include the brand

name and model, serial number, the Smith County Sheriff’s Office’s property inventory

tag number assigned to the specific item, and the current physical location of the

property. This inventory list must be supported by receipts, invoices, or other

appropriate documentation. The inventory list will be submitted to the Dallas Police

Department when requested.
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8. Allow the Internet Crimes Against Children Grant Manager or his/her designate to

make one or more on-site visits for the purpose of assessing the compliance of the

Smith County Sheriff’s Office with the provisions of this Interlocal Agreement and the

provisions of Circular A-133 issued by the United States Office of Management and

Budget regarding audits of states, local governments, and non-profit organizations.

9. When requested, provide the Dallas Police Department with a copy of the Smith

County Sheriff’s Office’s most recent Single Audit Report and, if appropriate, a written

statement describing any necessary corrective action identified in that Audit Report.

II. 

As consideration for the services contracted herein, the City agrees to reimburse the Smith County 

Sheriff’s Office a sum not to exceed FIVE THOUSAND AND 00/100 DOLLARS ($5,000.00). 

This sum is to reimburse the Smith County Sheriff’s Office for expenses incurred for partial salary 

of a grant-sponsored position, overtime, training, travel, and/or equipment as deemed necessary 

and appropriate by the Smith County Sheriff’s Office for its operations to combat Internet-related 

crimes against children. The Smith County Sheriff’s Office may invoice the City for 

reimbursement of expenses under the terms of this agreement up to six times, but no 

reimbursement request will be accepted after September 30, 2026. Reimbursement for allowable 

expenses incurred shall be made by the Dallas Police Department to the Smith County Sheriff’s 

Office as quickly as possible after receipt of invoices detailing the expenses to be reimbursed. 

Reimbursement requests, with all supporting documentation, shall be mailed to: 

Sgt. Kristin Alvarado 

Dallas Police Department 

1400 Botham Jean Street 

Dallas, Texas 75215-1815 

The Contract amount may increase if, in the future, additional funds become available to grant to 

SMITH COUNTY SHERIFF’S OFFICE. If additional funds are available in the future to grant to 

SMITH COUNTY SHERIFF’S OFFICE, CITY will give written notice and SMITH COUNTY 

SHERIFF’S OFFICE may accept or reject the additional funds by giving written notice of the 

intent to the CITY. 

III. 

During the performance of this Interlocal Agreement, the Smith County Sheriff’s Office agrees to 

the following: 

1. It will, to the extent permitted by law, accept liability, under the Worker’s

Compensation Act, in the event personal injuries occur to its employee(s) while

engaged in Project activities.

2. It shall, to the extent permitted by law and during the entire time of participation,

maintain sufficient insurance to cover its obligation and liability for its
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employee(s). This will include, but is not limited to, coverage of the employee and 

vehicle, while operating a vehicle, where applicable. 

3. It may, in lieu of purchasing liability insurance, elect to be self-insured but will be

responsible for all risks of loss and actual loss as specified herein.

4. Any and all equipment and supplies purchased with Grant funds by the Smith

County Sheriff’s Office will remain property of the Smith County Sheriff’s Office.

IV. 

The term of this Agreement shall be from October 1, 2025, through September 30, 2026. This 

Agreement may be extended by mutual agreement of the parties hereto or terminated by either 

party upon thirty (30) days prior written notice thereof to the other of its intention to terminate 

upon the date specified in such notice. If at which time during the grant period, the City of Dallas 

receives an extension to the original grant, the Contract may be extended further by CITY giving 

SMITH COUNTY SHERIFF’S OFFICE written notice of new term. 

V. 

Any notice, payment, statement, or demand required or permitted to be given hereunder by either 

party to the other may be affected by personal delivery in writing or by mail, postage prepaid.  

Mailed notices shall be addressed to the parties at the addresses appearing below, but each party 

may change its address by written notice in accordance with this section.  Mailed notices shall be 

deemed communicated as of three days after mailing. 

Copy to: 

Kimberly Tolbert 

City Manager 

City of Dallas 

City Hall, Room 4/E/N 

1500 Marilla Street 

Dallas, Texas 75201 

If intended for City, to: 

Daniel C. Comeaux  

Chief of Police 

Dallas Police Department 

1400 Botham Jean Street 

Dallas, Texas 75215  

If intended for the 

Smith County Sheriff’s Office, to: 

Larry R. Smith 

Smith County Sheriff
277 N. Spring Ave 

Tyler, TX 75702 
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VI. 

This Agreement may be amended by the mutual agreement of the parties hereto in writing to be 

attached to and incorporated into this Agreement. 

VII. 

In case any one or more of the provisions contained in this Agreement shall be held to be invalid, 

illegal, or unenforceable in any respect, such invalidity, illegality or unenforceability shall not 

affect any other provision thereof and this Agreement shall be construed as if such invalid, illegal, 

or unenforceable provision had never been contained herein. 

VIII. 

This Agreement supersedes any and all other agreements, either oral or in writing, between the 

parties hereto with respect to the subject matter hereof, and no other agreement, statement, or 

promise relating to the subject matter of this agreement, which is not contained herein, shall be 

valid or binding. 

EXECUTED this ____ day of _________________, 2026, by the CITY, by and through its duly 

authorized officials pursuant to Dallas City Council Resolution No. 26-0336, and by the Smith 

County Sheriff’s Office by and through its duly authorized officials. However, the effective date 

of this Agreement is October 1, 2025. 

Recommended By: 

________________________ 

Daniel C. Comeaux 

Chief of Police 

CITY OF DALLAS 

Kimberly Tolbert 

City Manager 

By: __________________________ 

Assistant City Manager 

Smith County  

County Judge 

APPROVED AS TO FORM 

Tammy L. Palomino  

City Attorney  

By: _________________________ 

Assistant City Attorney TRB

Smith County Sheriff’s Department 

Sheriff, Smith County

By: _________________________  By:__________________________      
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