
 
COMMISSIONERS COURT AGENDA 

Tuesday, May 19, 2026 

9:30 a.m. 
 

 

 

 
 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 
 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

May 19, 2026, in the Smith County Commissioners Courtroom on the 1st floor of the Smith 

County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 

http://www.smith-county.com/


OPEN SESSION:  

 

RESOLUTIONS 

 

1. Consider and take necessary action to approve a resolution proclaiming May 18-22, 2026, as 

"Flood Awareness Week" in Smith County. 

 

2. Consider and take necessary action to approve a resolution proclaiming May 2026, as 

"Motorcycle Safety Awareness Month" in Smith County. 

 

COURT ORDERS 

 

COMMISSIONERS COURT  

 

3. Consider and take necessary action to award a contract to Casey Slone Construction for Bid 

#21-26 Animal Shelter Development and Infrastructure Upgrades and authorize the county 

judge to sign all related documentation. 

 

4. Consider and take necessary action to reappoint Neal Franklin and Ralph Caraway, Sr. to the 

City of Tyler Tax Increment Reinvestment Zone (TIRZ) 3 Board of Directors, for a two-year 

term beginning May 22, 2026, and ending May 22, 2028. 

 

5. Consider and take necessary action to approve a resolution approving the formation of and 

participation in of the Smith County Van Zandt County Sub-Regional Planning 

Commission, pursuant to Texas Local Government Code, Chapter 391.   

 

6. Consider and take necessary action to appoint two members of the Smith County Van Zandt 

County Sub-Regional Planning Commission, pursuant to Texas Local Government Code, § 

391.006. 

 

7. Consider and take necessary action to reject all proposals for the Specific and Aggregate 

Reinsurance and Transplant Carveout portions of RFP #18-26 and authorize the County 

Purchasing Director to advertise RFP# 30-26 Specific and Aggregate Reinsurance and 

Transplant Carveout and authorize Brinson Benefits to solicit and receive sealed proposal 

for same. 

 

CONSTABLE – PCT 1 & 4 

 

8. Consider and take necessary action to approve the transfer of Unit #7085 (2019 Dodge 

Charger) to Constable Precinct 1 and authorize the county judge to sign all related 

documentation. 

 

INFORMATION TECHNOLOGY 

 

9. Consider and take necessary action to approve the CIP Project purchase and equipment 

upgrades for the Emergency Operations Center in the amount of $163,111.51 and authorize 

the county judge to sign all related documentation. 

 

 

 

 



RECURRING BUSINESS 

COUNTY CLERK 

10. Consider and take the necessary action to approve the Commissioners Court minutes for

April 2026.

11. Receive Commissioners Court recordings for April 2026.

ROAD AND BRIDGE

12. Consider and take necessary action to authorize the county judge to sign the re-plat for the

Cumberland Ridge Subdivision Unit VII, Lots 9 and 10, Precinct 1.

AUDITOR'S OFFICE

13. Consider and take necessary action to approve and/or ratify payment of accounts, bills,

payroll, transfer of funds, amendments, and health claims.

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, and 551.076. The Commissioners 

Court reserves the right to exercise its discretion and may convene in executive session as authorized by the 

Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or briefing agendas. 

SECTION 551.071 CONSULTATION WITH ATTORNEY 

14. Deliberation and consultation with attorney regarding contractual compliance and claims

submitted under the Smith County Health Plan.

ADJOURN 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting,

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged.

Date: 5/13/2026 Time: 12:00 pm 

Posted By: Jennafer Bell 

NEAL FRANKLIN, COUNTY JUDGE 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

05/04/2026 Casey Murphy

05/19/2026 Commissioners Court

Resolution: Flood Awareness Week

Consider and take necessary action to approve a resolution proclaiming May 18-22, 
2026, as "Flood Awareness Week" in Smith County.

Requested by Doug Nicholson, Road/Floodplain Administrator for the Smith County Road 
and Bridge Department.

NA

cmurphy@smith-county.com jbell@smith-county.com

✔

✔ ✔

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex,  

Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

WHEREAS, the most common disaster in Texas is flooding, which poses a serious threat 
to lives and property. In communities large and small and across every region, floods have 
caused extensive damage; and 
 

WHEREAS, the devastating Hill Country floods in 2025 prompted legislation to be signed 
into law to strengthen the state’s flood preparedness; and 
 

WHEREAS, to further reduce the risks associated with floods, Smith County residents 
should take time to understand the basics of  disaster preparedness, pack an emergency  
supply kit, assess potential hazards in their community and make an emergency plan; and 
 

WHEREAS, when storms are on the horizon, we urge Smith County residents to remain 
weather-aware, check road conditions and heed the guidance of  local and state officials to 
ensure the safety of  themselves and their loved ones. Never attempt to cross floodwaters, 
regardless of  how shallow they appear. We reinforce the public safety campaign, “Turn 
Around, Don’t Drown.”  
 

NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of  the 
County of  Smith, Texas, through adoption of  this Resolution does hereby proclaim       
May 18-22, 2026, as 

“Flood Awareness Week ” 
in Smith County and encourages all residents to learn more about flood safety and to wear 

blue to support flood awareness and safety. 

WITNESS OUR HANDS THIS 19th day of  May A.D. 2026 

 
 

Neal Franklin 

County Judge 

Christina Drewry                                                           

Commissioner, Precinct 1 

John Moore                                                                      

Commissioner, Precinct 2 

J Scott Herod                                                           

Commissioner, Precinct 3 

Ralph Caraway Sr.                                                       

Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

5/4/2026 J Bell

5/19/2026 Commissioners Court

Resolution: Motorcycle Safety Awareness Month

Consider and take necessary action to approve a resolution proclaiming May 2026, as 
"Motorcycle Safety Awareness Month" in Smith County.

Resolution request came through Commissioner Drewry from Wyatt (Gladiator) Perkins, 
Zealots MC Vice President, COC&I Safety & Awareness Officer. 

✔

✔ ✔

✔

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex,  

Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

 

WHEREAS, Texas residents and visitors enjoy motorcycling around the state as part of their daily           

commute or as a recreational activity, especially in the warmer seasons; and  

WHEREAS, while motorcycling remains an intrinsic aspect of Texas’ recreational heritage and culture, 

according to TxDOT in 2025, motorcycle wrecks and fatalities remained a significant safety concern with 

557 riders losing their lives, roughly 8,932 crashes and 2,468 riders sustaining serious injuries; and  

 WHEREAS, TxDOT reported 86,384 total distracted driving crashes in Texas in 2025. It is crucial for 

drivers to understand the hazards involved with operating a motor vehicle while using cellular devices; and  

WHEREAS, it is critical that all those who use the state’s roadways are aware of motorcyclists and        

understand motorcycle safety, courtesy and the importance of sharing the road; and  

WHEREAS, automobile operators who have not been educated to watch for motorcyclists can          

contribute to safety hazards and are a major concern for individuals traveling by motorcycle; and   

WHEREAS, this month, Texas and Smith County join the motorcycle clubs and organizations across the 

state dedicated to making Texas’s streets and highways safer for all travelers in encouraging all Smith 

County residents to exercise caution when sharing the road with motorcyclists. 

NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, 
Texas, through adoption of this Resolution does hereby proclaim May 2026, as 

 

“Motorcycle Safety Awareness Month” 
 

in Smith County, and urge all citizens to educate themselves on motorcycle safety. 
 
WITNESS OUR HANDS THIS 19th day of May A.D. 2026. 

 
 

Neal Franklin 

County Judge 

Christina Drewry                                                           

Commissioner, Precinct 1 

John Moore                                                                      

Commissioner, Precinct 2 

J Scott Herod                                                            

Commissioner, Precinct 3 

Ralph Caraway Sr.                                                       

Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

05/11/2026 J.Latch

05/19/2026 Commissioners Court

Animal Shelter Improvements

Consider and take necessary action to award a contract to Casey Slone Construction 
for Bid # 21-26  Animal Shelter Development and Infrastructure Upgrades and 
authorize the County Judge to sign all related documentation.

Commissioners Court approved the Animal Shelter upgrades project utilizing ARPA Funds on February 
24, 2026.  The court has the option to award Base Bid, Base Bid plus Alternate 1, or Base Bid plus 
Alternates 1 & 2.  We are not recommending an award for  Alternate 3, Although the court can award 
Base Bid, plus Alternates 1,2 &3.  Alternate 1 is for the Restroom and Storage Building, Alternate 2 is for 
the Build out of the Meet & Greet Room and Alternate 3 is for upgraded lighting.  

ARPA Fund + ARPA Interest

twilson@smith-county.com ksmith@smith-county.com

jlatch@smith-county.com

✔

✔ ✔ ✔

✔

SUBMIT



BID TABULATION

Company Name Base Bid Alternate 1 Alternate 2 Alternate 3
Total Bid w/ All 

Alterates Notes

MSF Hospitality 1,189,683.00$                41,717.00$                        38,297.00$                   73,698.00$        1,343,395.00$        
Voluntarily 

withdrew bid
Casey Slone 1,427,449.00$                146,386.00$                     23,884.00$                   60,480.00$        1,658,199.00$        
Watson 1,439,200.00$                139,950.00$                     38,500.00$                   66,700.00$        1,684,350.00$        
Hoar Construction 1,444,000.00$                168,107.00$                     36,824.00$                   72,100.00$        1,721,031.00$        
Smith Builders 1,585,000.00$                153,000.00$                     59,000.00$                   20,000.00$        1,817,000.00$        
Stansell 1,598,620.00$                113,105.00$                     46,898.00$                   69,030.00$        1,827,653.00$        
SCI Construction 1,705,000.00$                147,000.00$                     30,000.00$                   80,000.00$        1,962,000.00$        

Casey Slone Base Bid Base Bid + Alt 1 Base Bid +Alt 1 and 2
Base Bid + Alt 1 
+ Alt 2 + Alt 3

1,658,199.00$                1,573,835.00$                  1,597,719.00$             1,658,199.00$  

Received 7 bids, MSF Volunatarily withdrew their bid. Casey Slone is the lowest responsive responsible Bidder

Construction Begins: May 19th, 2026
2) Construction Ends: November 16th, 2026
3) All Close-Out Documents submitted to the Owner: December 1st, 2026.

BID 21-26 ANIMAL SHELTER DEVELOPMENT AND INFRASTRUCTUE UPGRADES
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

5/12/2026 J Bell

5/19/2026 Commissioners Court 

City of Tyler TIRZ 3 Board of Directors Appt

Consider and take necessary action to reappoint Neal Franklin and Ralph Caraway, 
Sr. to the City of Tyler Tax Increment Reinvestment Zone (TIRZ) 3 Board of Directors, 
for a two-year term beginning May 22, 2026, and ending May 22, 2028.

These reappoints will fill the term for the next two years for TIRZ 3 Positions 5 and 7.

NA

J Bell jbell2@smith-county.com

C Murphy cmurphy@smith-county.com

✔

✔ ✔

✔

SUBMIT



RESOLUTION 
 

At a regular meeting of the Smith County Commissioners’ Court held at the Smith County Courthouse Annex, 
Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

 
WHEREAS, the Commissioners Court of Smith County, Texas considered adopting a resolution 
reappointing a board member to the Tax Increment Reinvestment Zone Board, Number 3  
(North Tyler); 
 
NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of Smith County, 
Texas hereby appoints ______ to serve on the Tax Increment Reinvestment Zone Board, Number 
3 Position 5 (North Tyler); for a term of two years beginning May 22, 2026 and ending May 22, 
2028. 

 
WITNESS OUR HANDS THIS 19th day of May, A.D. 2026. 

 
  
 
 

 
 

Neal Franklin 
County Judge 

  

   
 
Christina Drewry 
Commissioner, Precinct 1 

 John Moore 
Commissioner, Precinct 2 

 
  
J Scott Herod 
Commissioner, Precinct 3 

 
  
Ralph Caraway, Sr. 
Commissioner, Precinct 4 

 



RESOLUTION 
 

At a regular meeting of the Smith County Commissioners’ Court held at the Smith County Courthouse Annex, 
Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

 
WHEREAS, the Commissioners Court of Smith County, Texas considered adopting a resolution 
reappointing a board member to the Tax Increment Reinvestment Zone Board, Number 3  
(North Tyler); 
 
NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of Smith County, 
Texas hereby appoints ______ to serve on the Tax Increment Reinvestment Zone Board, Number 
3 Position 7 (North Tyler); for a term of two years beginning May 22, 2026 and ending May 22, 
2028. 

 
WITNESS OUR HANDS THIS 19th day of May, A.D. 2026. 

 
  
 
 

 
 

Neal Franklin 
County Judge 

  

   
 
Christina Drewry 
Commissioner, Precinct 1 

 John Moore 
Commissioner, Precinct 2 

 
  
J Scott Herod 
Commissioner, Precinct 3 

 
  
Ralph Caraway, Sr. 
Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

5/12/2026 J Bell

5/19/2026 Commissioners Court

Chapter 391

Consider and take necessary action to approve a resolution approving the formation 
of and participation in of the Smith County Van Zandt County Sub-Regional Planning 
Commission, pursuant to Texas Local Government Code, Chapter 391.  

T Wilson twilson@smith-county.com

J Bell jbell2@smith-county.com

Judge Franklin nfranklin@smith-county.com

✔

✔

SUBMIT

Passed on 5/12/26 agenda. 



 

 

 

RESOLUTION OF THE COMMISSIONERS COURT OF SMITH COUNTY, TEXAS, AUTHORIZING 
AND APPROVING THE FORMATION OF AND PARTICIPATION IN A SUB-REGIONAL PLANNING 

COMMISSION PURSUANT TO CHAPTER 391, TEXAS LOCAL GOVERNMENT CODE 

WHEREAS, Chapter 391 of the Texas Local Government Code encourages and permits local 
governmental units to join and cooperate to improve the health, safety, and general welfare of their 
residents and to plan for the future development of communities, areas, and regions; and  

WHEREAS, Chapter 391 authorizes any combination of at least two (2) counties and/or 
municipalities to agree to establish a commission to plan for a sub-region consistent with the 
geographic boundaries for state planning regions or subregions delineated by the Governor; and  

WHEREAS, Smith County and Van Zandt County are both located within the East Texas Council of 
Governments (ETCOG) and share common goal to improve the health, safety, and general welfare 
of their residents, plan for the future development of communities, areas, and regions so that the 
planning of transportation systems is improved, adequate street, utility, health, educational, 
recreational, and other essential facilities are provided as the communities, areas, and regions 
grow, to ensure the needs of agriculture, business, and industry are recognized, to advocate that 
healthful surroundings for family life in residential areas are provided, to advocate that historical 
and cultural values are preserved, and for the efficient and economical use of public funds is 
commensurate with the growth of the communities, areas, and regions; and  

WHEREAS, the Commissioners Court of Smith County, Texas, finds that it is in the public interest 
and to the benefit of the residents of Smith County and the citizens of this state to form and 
participate in a sub-regional planning commission to address these shared planning needs through 
cooperative study, research, policy development, and coordination with state agencies;  

NOW, THEREFORE, BE IT ORDERED BY THE COMMISSIONERS COURT OF SMITH COUNTY, 
TEXAS, THAT:  

STATE OF TEXAS 
 

COUNTY OF SMITH 

§ 
§ 
§ 

IN THE COMMISSIONERS COURT 



 

Section 1. Authorization.   

The following actions are hereby authorized:   

(A) The creation of and Smith County’s participation in a sub-regional planning commission 
pursuant to Chapter 391, Texas Local Government Code, is approved;   

 (B) The initial sub-region shall consist of the territory under the jurisdiction of Smith County and 
Van Zandt County, including the entirety of the their jurisdictional limits, consistent with applicable 
state planning region boundaries; and   

(C) The Smith Commissioners Court is authorized to take all steps necessary and required under 
Chapter 391, Texas Local Government Code, to establish and join the commission, including 
establishing by laws for management, supervision and control of the business and affairs of the 
Committee. Smith County, Van Zandt County, and any other participating governmental units will 
make the initial appointment of two representatives, who shall be elected officials, to serve on the 
commission’s governing body.  

(D) The Smith County Commissioners Court hereby appoints the following two elected officials as 
voting members: 

1. _________________________________ 
2. _________________________________ 

(E) The Smith County Commissioners Court hereby agrees that State Representative for House 
District 6, Daniel Alders shall act at ex officio, nonvoting member of the Commission.    

Section 2. Purpose.   

The purpose of the sub-regional planning commission shall include, without limitation:   

(A) Cooperating and coordinating with participating local governmental units to plan for matters 
dealing with the health, safety, and general welfare of their residents, plan for the future 
development of communities, areas, and regions so that the planning of transportation systems is 
improved, adequate street, utility, health, educational, recreational, and other essential facilities 
are provided as the communities, areas, and regions grow, to ensure the needs of agriculture, 
business, and industry are recognized, to advocate that healthful surroundings for family life in 
residential areas are provided, to advocate that historical and cultural values are preserved, and for 
the efficient and economical use of public funds is commensurate with the growth of the 
communities, areas, and regions:   

(B) Studying, researching, and developing plans, policies, and priorities regarding the above-
mentioned propose of the committee;   



 

(C) Protecting and preserving the health, safety, and welfare of the people of the sub-region; and   

(D) Coordinating with federal and state agencies to the greatest extent feasible, as required by Texas 
Local Government Code §391.009(c), on matters affecting the sub-region.  

Section 3. Effective Date and Further Actions.   

This Resolution shall take effect immediately upon adoption and shall authorize the appropriate 
county staff to take all actions necessary to implement the provisions of this Resolution.  

ADOPTED this ______ day of _______________, 2026.  

___________________________________  

Neal Franklin, Smith County Judge  

ATTEST:  

___________________________________  

County Clerk  
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SMITH COUNTY COMMISSIONERS COURT 
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 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

5/12/2026 J Bell

5/19/2026 Commissioners Court

Chapter 391 Appt

Consider and take necessary action to appoint two members of the Smith County Van 
Zandt County Sub-Regional Planning Commission, pursuant to Texas Local 
Government Code, § 391.006.

T Wilson twilson@smith-county.com

J Bell jbell2@smith-county.com

Judge Franklin nfranklin@smith-county.com

✔

✔

SUBMIT

Passed on 5/12/26 agenda. 



7 



SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
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 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

05/12/2026 Jaye Latch 

05/19/2025 Commissioners Court

Reject Proposals for Re-insurance and Transplant Carveout

Consider and take necessary action to reject all proposals for the Specific and Aggregate 
Reinsurance and Transplant Carveout portions of RFP #18-26, and authorize the the County 
Purchasing Director to advertise RFP# 30-26 Specific and Aggregate Reinsurance and Transplant 
Carveout, and authorize Brinson Benefits to solicit and receive sealed proposal for same.

The Insurance Committee has requested that we cancel proposals and reissue an RFP for 
Specific and Aggregate Reinsurance and Transplant Carveout.

✔

✔ ✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

5/11/2026 J Bell

5/19/2026 Constable Pct 1 & 4

Transfer of Unit #7085

Consider and take necessary action to approve the transfer of Unit #7085 (2019 
Dodge Charger) to Constable Precinct 1 and authorize the county judge to sign all 
related documentation.

See attached. 

✔

✔ ✔

✔

SUBMIT



From: J Scott Herod
To: Jennafer Bell
Subject: FW: Vehicle: Charger Information
Date: Monday, May 11, 2026 1:55:53 PM
Attachments: image001.png

Here it is!
 
J Scott Herod
Smith County Commissioner Pct. 3
903.590.4603
From: Ashante Warren <awarren2@smith-county.com> 
Sent: Monday, May 11, 2026 1:50 PM
To: J Scott Herod <jherod@smith-county.com>
Cc: Ralph Caraway <RCaraway@smith-county.com>; Carolyn Brown <CBrown@smith-county.com>
Subject: Vehicle: Charger Information

 
Good afternoon
 
Per Constable Caraway I am sending the information for the 2019 Dodge Charger:
 
Year: 2019
Make: Dodge
Model: Charger
Vin: 2C3CDXAG0KH563963
Unit #: 7085
License Plate: 1437085
Registration Expiration: 10/2026
 
If there is any additional information needed, please let me know.
 
Thank you,
 

Ashante Warren

mailto:jherod@smith-county.com
mailto:JMacMillan@smith-county.com
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

5/11/26 Don Bell

5/19/26 Information Technology

Data Center CIP Project

Consider and take necessary action to approve the CIP Project purchase and equipment 
upgrades for the Emergency Operations Center in the amount of $163,111.51 and authorize the 
County Judge to sign all necessary documentation. 

This project was approved in Commissioners Court for FY26 and is for required upgrades to the Data Center equipment and 
technology at the Emergency Operations Center which is our backup data center that houses our replication and backup 
services for the County.  The upgrade includes Server Upgrades and external equipment in the data center to remotely 
manage and alert of environmental conditions for the servers and is required.  This is a critical part of our overall disaster 
recovery and business continuity services that we provide for the County.  The project is entitled "Server for Emergency OP 
Center Project" and was budgeted $175,000 in CIP and approved in Court during the budget process

Project costs are $163,111.51 and are budgeted in CIP for FY26 
and approved.  

Don Bell dbell@smith-county.com

Rhonda Laney rlaney@smith-county.com

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 
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Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

5/11/2026 Jennafer Bell

5/19/2026 County Clerk

Comm Court Minutes - April 2026

Consider and take the necessary action to approve the Commissioners Court minutes 
for April 2026.

✔

✔ ✔

✔

SUBMIT



THE FOREGOING COMMISSIONERS COURT MINUTES 
FOR THE MONTH OF APRIL 2026 A.D. ACCEPTED THE 

19TH DAY OF MAY 2026 A.D. 

___________________________ 
Neal Franklin 
County Judge 

_______________________________ 
Christina Drewry
Commissioner, Precinct 1 

________________________________ 
J Scott Herod 
Commissioner, Precinct 3 

_________________________________ 
John Moore
Commissioner, Precinct 2 

_________________________________ 
Ralph Caraway, Sr. 
Commissioner, Precinct 4 
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Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

5/11/2026 Jennafer Bell

5/19/2026 County Clerk

Comm Court Recordings - April 2026

Receive Commissioners Court recordings for April 2026. 

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

05/11/2026 KAREN NELSON

05/19/2026 ROAD & BRIDGE

PLAT

Consider and take necessary action to authorize the County Judge to sign the: 
a. Re-Plat for the Cumberland Ridge Subdivision Unit VII, Lots 9 and 10, Precinct 1 
 

✔

✔ ✔

✔

SUBMIT









DRAFT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 
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Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
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  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell
Weekly Auditor

Weekly Bill Pay

Consider and take necessary action to approve and/or ratify payment of accounts, 
bills, payroll, transfer of funds, amendments, and health claims.

✔

✔

✔

SUBMIT
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be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

5/13/2026 J Bell

5/19/2026 Commissioners Court 

Executive Session: SECTION 551.071 CONSULTATION WITH ATTORNEY

SECTION 551.071 CONSULTATION WITH ATTORNEY 
 
Deliberation and consultation with attorney regarding contractual compliance and claims 
submitted under the Smith County Health Plan.

✔

✔ ✔

✔

SUBMIT
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