
 
AMENDED 

COMMISSIONERS COURT AGENDA 

Tuesday, June 16, 2026 

9:30 a.m. 
 

 

 

 
 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

 

AMENDED 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

June 16, 2026, in the Smith County Commissioners Courtroom on the 1st floor of the Smith 

County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

http://www.smith-county.com/


 

OPEN SESSION:  

 

RESOLUTION 

 

1. Consider and take necessary action to adopt a resolution proclaiming June 2026, as "Elder 

Abuse Prevention Month" in Smith County.  

 

PRESENTATION 

 

2. Receive a presentation on Highway Funding Levels prepared by the Texas Association of 

Metropolitan Planning Organizations (TAMPO) by the Tyler Area Metropolitan Planning 

Organization Director, Michael Howell.  

 

3. Receive the Initial FY2027 Baseline Budget Presentation from the Budget Officer, 

including initial revenue and expenditure projections for the upcoming fiscal year. 

 

COURT ORDERS 

 

EMERGENCY MANAGEMENT 

 

4. Consider and take necessary action to accept the Office of the Governor State Homeland 

Security Program FY2025 grant for 60 Premium (CERT) Community Emergency Response 

Team Kits and work gloves for $11,380, with no match required. 

 

FACILITY SERVICES 

 

5. Consider and take necessary action to approve FY2026 Capital Improvement Projects for 

Justice of the Peace Precinct 2 and Justice of the Peace Precinct 5 Parking Lot 

Improvements for a total amount of $139,000, as approved in the FY26 CIP Budget.  

 

ROAD AND BRIDGE 

 

6. Consider and take necessary action to approve a Sanitary Control Easement with the City of 

Van for the construction of a new water well on CR 446 and authorize the county judge to 

sign all related documentation. 

 

7. Consider and take necessary action to accept the completion of the construction contract for 

RB-20-25, Roadway Improvements to CR 26 (FM 850 to CR 21) & CR 27, with an 

underrun amount of $62,111.00, authorize the county judge to execute the Reconciliation 

Change Order, and authorize final payment to Texana Land & Asphalt, Inc. 

 

AUDITOR’S OFFICE  

 

8. Consider and take necessary action to approve the Capital Improvement Project for the new 

accounting system, PaymentWorks Inc, from Carahsoft Technology Corp. as approved in 

the FY26 and FY27 CIP Budget.  

 

 

 

 



RECURRING BUSINESS 

 

COUNTY CLERK 

 

9. Consider and take the necessary action to approve the Commissioners Court minutes for 

May 2026. 

 

10. Receive Commissioners Court recordings for May 2026. 

 

ROAD AND BRIDGE  

 

11. Receive pipe and/or utility line installation request (notice only): 

 

a. County Road 1344 and 1284, Metronet, install fiber optic cable, Precinct 1, 

b. County Road 164, Metronet, install fiber optic cable, Precinct 1, 

c. County Road 431, CenterPoint Energy, install service line, Precinct 3, 

d. County Road 431, CenterPoint Energy, replace pole and add additional poles, Precinct 3, 

e. County Road 46, Oncor Electric, replace existing pole, Precinct 4, and 

f. County Road 1143, Oncor Electric, replace existing poles, Precinct 4. 

 

TREASURER’S OFFICE   

 

12. Consider and accept the Treasurer’s monthly May report as received.  

 

AUDITOR'S OFFICE 

 

13. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, 551.076, and 551.0761. The 

Commissioners Court reserves the right to exercise its discretion and may convene in executive session as 

authorized by the Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or 

briefing agendas. 

      

SECTION 551.071 CONSULTATION WITH ATTORNEY 

 

14. Deliberation and Consultation with Attorney regarding the creation of the Northeast 

Texas Groundwater Conservation District.  

 

OPEN SESSION:  

 

 COURT ORDERS 

 

15. Consider and take necessary action to approve a Professional Services Agreement between 

Smith County and the SledgeLaw Group, PLLC for legal services related to the creation of a 

regional groundwater conservation district and appoint a Smith County designee to serve on 

the multi-county joint committee under the agreement. 

 

ADJOURN 

 



SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting,

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged.

Date: 6/10/2026 Time: 12:00 pm 

NEAL FRANKLIN, COUNTY JUDGE 

Posted By: Jennafer Bell 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

05/11/2026 Casey Murphy

06/16/2026 Commissioners Court

Resolution: Elder Abuse Prevention Month

Consider and take necessary action to adopt a resolution proclaiming June 2026, as 
"Elder Abuse Prevention Month" in Smith County.

This resolution request came from Jennifer Shaw with the Texas Department of Family and 
Protective Services and she has asked Judge Franklin to read it in court.

Jennafer Bell jbell@smith-county.com

Casey Murphy cmurphy@smith-county.com

✔

✔ ✔

✔

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex, 

Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

WHEREAS, older adults and people with disabilities of diverse backgrounds contribute to the wellbeing 
of Smith County by working, caregiving, volunteering and actively preserving customs, rituals and         
traditions; and 

WHEREAS, as we age, we build momentum by accumulating knowledge, experience, insight  and      
wisdom that can be shared to enrich our community; and  

WHEREAS, abuse of older adults and people with disabilities is a community concern, affecting       
thousands of people across Texas. There were 125,382 reports of abuse to older adults and people with 
disabilities in Texas in 2025; and 

WHEREAS, abuse against older adults and people with disabilities is grossly underreported because of 
social stigma, embarrassment and fear. Adult abuse effects men and women of all income and ability  

levels, all cultural and ethnic backgrounds, and in all communities. 

NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, 
Texas, through adoption of this Resolution does hereby proclaim June 2026, as 

“Elder Abuse Prevention Month” 
in Smith County and urge all residents to work together to reduce abuse and neglect of older adults and 

people with disabilities. 

WITNESS OUR HANDS THIS 16th day of June A.D. 2026. 

Neal Franklin 

County Judge 

Christina Drewry

Commissioner, Precinct 1 

John Moore

Commissioner, Precinct 2 

J Scott Herod

Commissioner, Precinct 3 

Ralph Caraway Sr.

Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

5/28/2026 Jennafer Bell

6/16/2026 Commissioners Court 

TAMPO Presentation on Highway Funding Levels

Receive a presentation on Highway Funding Levels prepared by the Texas 
Association of Metropolitan Planning Organizations (TAMPO) by the Tyler Area 
Metropolitan Planning Organization Director, Michael Howell. 

✔

✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is  at :00pm  

week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by:

Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 
Court Orders              
Presentation               

  Recurring Business   
 Resolution 
Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

SUBMIT

06/08/2026 Timothy Hollis

06/16/2026 Budget Office
X

Initial FY 27 Baseline Budget Presentation

Receive the Initial FY 27 Baseline Budget Presentation from the Budget Officer,
including initial revenue and expenditure projections for the upcoming fiscal 
year.

The Budget Office, in collaboration with the various departments and offices across
the county, has prepared the Initial FY 27 Baseline Budget. In accordance with the previously 
approved FY 27 Budget Process, the presented budget will only include expenditures identified 
as essential to maintain the current level of operations across the County. Requests in addition to 
the baseline budget will be presented separately as additional funding packages.

N/A

X X

X
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is  at 5:00pm 

week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by:

Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 
Court Orders              
Presentation               

Recurring Business   
 Resolution 
Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

6/5/26  Brandon Moore
 6/16/26  SC CERT

Smith County Community Emergency Response Team

Consider and take necessary action to accept the grant award for the Office of the Governor 
State Homeland Security Program - Reg Projects, Federal FY2025 grant. Award is for 60 
Premium Cert Kits and work gloves for $11,380. No match required.

Federal funds are authorized under Section 2002 of the Homeland Security Act of 2002, as 
amended (Pub. L. No. 107-296), (6 U.S.C. 603). State Homeland Security Program 
(SHSP) funds are made available through a Congressional appropriation to the United 
States Department of Homeland Security (DHS). 

Jana Teague jteague@smith-county.com

✔

 ❘ ✔  

✔

SUBMIT

Online acceptance by Judge Franklin

No match is required.  

✔  

✔  

Brandon Moore bmoore@smith-county.com



jmacmillan
Line

jmacmillan
Line

jmacmillan
Line





 

Smith County Auditors Office 200 E. Ferguson, #407, Tyler, Texas 75702 

 

        Smith County 
          Fund 55 
   FY26 Budget Setup 

 
 
DEPARTMENT:  
 

Fund 55 – Homeland Security Grant 
 

 
Setup Revenue:    

Account Name Account Number Amount 
Federal Payment 55.33010 $11,380.00 
   
 Total  

 
Setup Expenditures: 

Account Name Account Number Amount 
Misc. Equipment 55.543.4300.480 $11,380.00 
   
 Total         

  
 
BRIEF EXPLANATION FOR REQUEST:  
Setup Budget for Smith County Community Emergency Response Team (CERT) 
Office of the Governor grant award 5488601 CFDA 97.067 

 
Department Head:     Commissioners Court Approval: 
Date: _______________    Date: _________________ 
  
 
Budget Setup:    
Date:                  _________________________________ 
       Judge Neal Franklin 
            
___________________________                                  
 Jana Teague, County Auditors Office 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is  at :00pm  

week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 
Court Orders              
Presentation               

  Recurring Business   
 Resolution 
Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

SUBMIT

6/5/2026 Ed Nichols

6/16/2026 Facilities Services

FY26 CIP Parking Lot Improvement Projects requests

Consider and take necessary action to approve FY26 CIP projects for JP5 Parking Lot 
Improvements by utilizing remaining budget in Parking Lot Improvements line item and 
requesting $14,000.00 additional funds and JP2 Parking Lot Improvement Project which was 
included in the adopted budget FY26 CIP projects. Budget Adjustment included.

Budget Adjustment Request included

Jana Teague jteague@smith-county.com



Smith County Auditors Office 200 E. Ferguson, #407, Tyler, Texas 75702 

Smith County 
Fund 45 – Facility 
Improvement Fund 

FY26 Budget 

DEPARTMENT:  Fund 45 – Facility Improvement Fund 

FROM: 
Account Name Account Number Amount 

CONTINGENCY 45.409.4400.499        $139,000.00 

Total   $139,000.00 

TO: 
Account Name Account Number Amount 

Parking Lot Improvements 45.409.4900.866         $ 14,000.00 
JP2 – Parking Lot Improvements 45.409.4900.864           125,000.00 

Total          $139,000.00 

BRIEF EXPLANATION FOR REQUEST: 
To set up budget for JP#5 to utilize balance of Parking Lot improvements and request additional 
funds. Set up budget for JP#2 CIP Parking Lot Improvements project. 

Approved by Commissioners Court:       Budget Setup: 
Date: June 16, 2026     Date: June 5, 2026 

______________________________                   ________________________________ 
Neal Franklin, Smith County Judge   Jana Teague, County Auditors Office 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

   JUNE 08, 2026                FRANK DAVIS                              

        JUNE 16, 2026                  ROAD & BRIDGE                          

         Sanitary Control Easement                                                      

Consider and take necessary action to approve a Sanitary Control Easement with the 
City of Van for the construction of a new water well on CR 446, and authorize the 
County Judge to sign all related documentation.

The City of Van is drilling a new water well at a site located on CR 446.  The Texas Commission on 
Environmental Quality (TCEQ) requires a 150-foot sanitary sewer control easement for all new water well 
construction.  A portion of CR 446 falls within the 150-foot radius, therefore such an easement is required 
from Smith County.  This easement will not prohibit installation of other utilities, such as fiber optic, 
electrical, gas or water lines.

   None

  Frank Davis   fdavis@smith-county.com

✔

✔ ✔

✔

SUBMIT
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EASEMENT AGREEMENT 

THE STATE OF TEXAS  § 

                                                     § KNOW ALL MEN BY THESE PRESENTS: 

COUNTY OF VAN ZANDT               § 

This Agreement is made and entered into effective as of the ____ day of __________, 2026 

between SMITH COUNTY, TEXAS, hereinafter referred to as "GRANTORS," and THE CITY OF 

VAN, TEXAS, a Type-A General Law Municipality organized and existing under the laws of the State 

of Texas, hereinafter referred to as "GRANTEE." 

I. 

GRANT OF EASEMENT 

For the consideration described in Paragraph Il, GRANTORS grant GRANTEE a permanent 

sanitary control easement, which is more specifically described in Exhibits A and B, which are 

attached hereto and incorporated herein for all purposes, upon and across the following described 

property (the "Property") of the GRANTORS: 

See Exhibits A and B attached hereto and incorporated herein for all purposes. 

II. 

CONSIDERATION 

 

This easement is granted in consideration of the GRANTEE's construction of a water well, at 

GRANTEE's cost, for the benefit of GRANTORS and the public, and other good and valuable 

consideration, the receipt and sufficiency of which are hereby acknowledged. 

III. 

CHARACTER OF EASEMENT 

 

This instrument grants a permanent easement appurtenant to the dominant tenement. The 

dominant tenement is the following described Property of the GRANTORS: 

See Exhibits A and B attached hereto and incorporated herein for all purposes. 
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                                                                             IV. 

PURPOSE OF EASEMENT AND RESTRICTIONS 

A. This permanent easement, with its rights and privileges, shall be to protect the water supply of 

the well described and located in Exhibits A and B by means of Sanitary Control. 

B. The construction, existence, and/or operation of the following within a 150-foot radius of the 

well described and located in Exhibits A and B are prohibited: septic tank or sewage treatment 

perforated drainfields; areas irrigated by low dosage, low angle spray on-site sewage facilities; 

absorption beds; evapotranspiration beds; abandoned, inoperative or improperly constructed water 

wells of any depth; underground petroleum and chemical storage tanks or liquid transmission 

pipelines; sewage treatment plants; sewage wet wells; sewage pumping stations; drainage ditches 

which contains industrial waste discharges or wastes from sewage treatment systems; animal feed lots; 

solid waste disposal sites, landfill and dump sites; lands on which sewage plant or septic tank sludge 

is applied; lands irrigated by sewage plant effluent; military facilities; industrial facilities; wood-

treatment facilities; liquid petroleum and petrochemical production, storage, and transmission 

facilities; Class 1, 2, 3, 4 and 5 injection wells; pesticide storage and mixing facilities; and all other 

constructions or operations that could pollute the groundwater sources of the well that is the subject 

of this easement. For the purpose of this easement, improperly constructed water wells are those wells 

which do not meet the surface and subsurface construction standards for a public water supply well. 

C. The construction, existence and/or operation of tile or concrete sanitary sewers, sewer 

appurtenances, septic tanks, storm sewers, cemeteries, and/or the existence of livestock in pastures is 

specifically prohibited within a 50-foot radius of the water well described and located in Exhibits A 

and B. 

D. This easement permits the construction of homes or buildings upon the Grantor's property, and 

farming and ranching operations, as long as all items in Restrictions (B) and (C) are recognized and 

followed. 
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     V. 

DURATION 

The easement herein granted shall be perpetual and exist as long as the GRANTEE has the 

authority and necessity to perform the acts identified in Section IV. 

VI. 

WARRANTY OF TITLE 

GRANTORS and GRANTORS’ successors and assigns are and shall be bound to warrant and 

forever defend the easement and rights conveyed in this instrument to GRANTEE and GRANTEE's 

successors and assigns against every person unlawfully claiming or to claim all or any part of the 

interest in the Property. 

VII. 

EXCLUSIVENESS OF EASEMENT 

The easement, rights and privileges granted by this conveyance are exclusive and 

GRANTORS’ covenant not to convey any other easement or conflicting rights in the area covered by 

this grant. 

VIII. 

ENCROACHMENTS 

GRANTEE shall have the right to cut and trim any grass, shrubbery or trees that may encroach 

upon the easement area described in this Agreement. GRANTEE shall dispose of all cuttings and 

trimmings by loading such cuttings and trimmings and hauling them away from the Property. 

IX. 

TERMINATION 

The easement, along with its rights and privileges, shall terminate when the purpose and 

function of the easement, as described in Paragraph IV of this Agreement, ceases to exist. 

X. 

RIGHTS RESERVED 

Pursuant to the exceptions found within Section IV, GRANTORS retain, reserve and shall 

continue to enjoy the use of the surface of the easement area described in this Agreement. 
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XI. 

ENTIRE AGREEMENT 

This Agreement contains the entire agreement between the parties related to its subject matter. 

Any oral representations or modifications concerning this Agreement shall be of no force and effect. 

Any subsequent amendment or modification must be in writing and agreed to by both parties. 

XII. 

DISPUTE 

Expenses and Attorney’s Fees 

If any controversy, claim or dispute arises related to this Agreement or if this Agreement is 

breached, the prevailing party shall be entitled to recover from the other party reasonable expenses, 

including without limitation, attorney's fees and costs. 

XIII. 

BINDING EFFECT 

This Agreement shall bind and inure to the benefit of the respective parties hereto, their 

successors and assigns.  

 

EXECUTED this ______ day of ___________________, 2025  

 

GRANTOR:  SMITH COUNTY, TEXAS 

          

    By:     _________________________ 

          

   Date:   _________________________ 

 

GRANTEE: THE CITY OF VAN, TEXAS 

 

 By:     _________________________ 

   Ernie Burns, Mayor 

      

 Date:   _________________________ 
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THE STATE OF TEXAS  § 

      § 

COUNTY OF VAN ZANDT        § 

 

SUBSCRIBED AND SWORN TO before me by Smith County, Texas on this ______ day of 

____________________, 2026.  

 

_________________________________           

NOTARY PUBLIC, STATE OF TEXAS   

 

 

 

THE STATE OF TEXAS  § 

      § 

COUNTY OF VAN ZANDT        § 

 

SUBSCRIBED AND SWORN TO before me by Ernie Burns, Mayor of The City of Van, 

Texas, on behalf of such municipality, this ______ day of ____________________, 2026.  

 

_________________________________           

NOTARY PUBLIC, STATE OF TEXAS   

 

 

 



 

EXHIBIT A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

EXHIBIT B 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

   JUNE 08, 2026                FRANK DAVIS                              

        JUNE 16, 2026                  ROAD & BRIDGE                          

          Road Improvements - Acceptance of Project                                                    

Consider and take necessary action to accept the completion of the construction contract for 
RB-20-25, Roadway Improvements to CR 26 (FM 850 to CR 21) & CR 27, with an underrun 
amount of $62,111.00, authorize the County Judge to execute the Reconciliation Change Order, 
and authorize final payment to Texana Land & Asphalt, Inc. 

The Road and Bridge Department is requesting The Commissioners Court to accept the completion of 
RB-20-25, Roadway Improvements to CR 26 (FM 850 to CR 21) & CR 27, as performed by Texana Land 
& Asphalt, Inc.  The contract was awarded in the bid amount of $1,688,448.00.  The final construction 
cost is in the amount of $1,626,337.00, resulting in an underrun of $62,111.00.  Paving improvements 
were made to a total of 5.159 miles of county roadways.

      Underrun amount of awarded contract is $62,111.00

  Frank Davis   fdavis@smith-county.com

✔

✔ ✔

✔

SUBMIT



RECONCILIATION CHANGE ORDER

PROJECT NAME:    ROADWAY IMPROVEMENTS TO CR 26 (FM 850 to CR 21)  & CR 27 DATE: 8-Jun-26

CONTRACTOR:   TEXANA LAND & ASPHALT PROJECT: RB-20-26

ADDRESS:   5848 CR 1100, SULPHUR SPRINGS, TX 75482

PHONE NO.:   903-243-3409
   

ITEM ITEM UNIT OF CONTRACT COMPLETE OVERRUN/ UNIT INCREASE/

NO. DESCRIPTION MEASURE QUANTITY TO DATE (UNDERRUN) PRICE (DECREASE)

100 STA 246.00 246.00 0.00 10.00$               -$                      

134 STA 246.00 246.00 0.00 70.00$               -$                      

150 HR 10.00 0.00 (10.00) 10.00$               (100.00)$               

251 SY 69,020.00 69,020.00 0.00 2.00$                 -$                      

275-A TON 710.00 661.92 (48.08) 240.00$             (11,539.20)$          

275-B SY 69,020.00 69,020.00 0.00 2.30$                 -$                      

310 GAL 13,000.00 (13,000.00) 0.01$                 (130.00)$               

340 TON 7,600.00 7,413.00 (187.00) 128.00$             (23,936.00)$          

502 WK 8.00 8.00 0.00 500.00$             -$                      

560 EA 10.00 (10.00) 1.00$                 (10.00)$                 

666-A LF 49,200.00 48,824.00 (376.00) 0.60$                 (225.60)$               

666-B LF 49,200.00 52,990.00 3,790.00 0.60$                 2,274.00$             

666-C LF 60.00 20.00 (40.00) 10.00$               (400.00)$               

672 EA 1,230.00 1,132.00 (98.00) 5.00$                 (490.00)$               

8000 LS 1.00 (1.00) 20,000.00$        (20,000.00)$          

SUB-TOTAL:  CR 26 ROADWAY IMPROVEMENTS (54,556.80)$          

CR 27 IMPROVEMENTS

100 STA 26.00 26.75 0.75 10.00$               7.50$                    

134 STA 26.00 26.00 0.00 70.00$               -$                      

251 SY 6,230.00 6,241.00 11.00 1.70$                 18.70$                  

275-A TON 52.00 51.60 (0.40) 240.00$             (96.00)$                 

275-B SY 6,230.00 6,242.00 12.00 2.30$                 27.60$                  

310 GAL 1,200.00 (1,200.00) 0.01$                 (12.00)$                 

340 TON 680.00 680.00 0.00 132.00$             -$                      

502 WK 4.00 4.00 0.00 500.00$             -$                      

8000 LS 1.00 (1.00) 7,500.00$          (7,500.00)$            

SUB-TOTAL:  CR 27 ROADWAY IMPROVEMENTS (7,554.20)$            
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RECONCILIATION CHANGE ORDER

PROJECT NAME:    ROADWAY IMPROVEMENTS TO CR 26 (FM 850 to CR 21)  & CR 27 DATE: 8-Jun-26

CONTRACTOR:   TEXANA LAND & ASPHALT PROJECT: RB-20-26

ADDRESS:   5848 CR 1100, SULPHUR SPRINGS, TX 75482

PHONE NO.:   903-243-3409
   

ITEM ITEM UNIT OF CONTRACT COMPLETE OVERRUN/ UNIT INCREASE/

NO. DESCRIPTION MEASURE QUANTITY TO DATE (UNDERRUN) PRICE (DECREASE)

Original Contract Total 1,688,448.00$  

Amount of Approved Change Orders $0.00

Adjusted Contract Amount $1,688,448.00

Increase/Decrease Amount in Original Contract Quantities (62,111.00)$   

Increase/Decrease Amount of Approved Change Orders $0.00

Materials on Hand $0.00

TOTAL AMOUNT THIS CHANGE ORDER ($62,111.00)

FINAL CONTRACT TOTAL $1,626,337.00

This Document will become a supplement to the contract and all provisions will apply hereto.

RECOMMENDED   

FOR APPROVAL:   

County Engineer Date

ACCEPTED:   

Contractor  Date

ACCEPTED:   

County Judge Date
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is  at :00pm  

week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 
Court Orders              
Presentation               

  Recurring Business   
 Resolution 
Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

SUBMIT

6/9/2026 Jana Teague

6/16/2026 Auditors Office

PaymentWorks agreement-CIP funds

To consider and take necessary action to approve the CIP project for PaymentWorks 
from Carahsoft Technology as part of the new accounting system budgeted in FY26 
and FY27 

PaymentWorks is a cloud-based vendor management and onboarding platform designed to 
secure, automate, and streamline business-to-business payment processes while reducing 
fraud and compliance risks. Includes vendor EIN, and direct deposit (ACH) information with 
a built in fraud detection and up to $2M payment indemnification.

Budgeted as part of the CIP funds in FY26 and FY27

■

Jana Teague jteague@smith-county.com
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PRICE QUOTATION 
CARAHSOFT TECHNOLOGY CORP. 

11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20190 
PHONE (703) 871-8500 | FAX (703) 871-8505 | TOLL FREE (888) 66CARAH 

WWW.CARAHSOFT.COM | SALES@CARAHSOFT.COM 

 

TO: Jana Teague 
Smith County 

FROM: Kylee Naylor 
Carahsoft Technology Corp. 

 200 E. Ferguson S 
Tyler, TX 75702 USA 

 11493 Sunset Hills Road 
Suite 100 
Reston, Virginia 20190 

EMAIL: Jteague@smith-county.com EMAIL: Kylee.Naylor@carahsoft.com 

PHONE: (903) 590-4702 PHONE: (571) 662-3128 

 

TERMS: FTIN:  52-2189693 
Shipping Point:  FOB Destination 
Remit To:  Same as Above 
Payment Terms: Net 30 (On Approved Credit) 
Cage Code: 1P3C5 
DUNS No: 088365767 
UEI: DT8KJHZXVJH5 
Credit Cards: VISA/MasterCard/AMEX 
Sales Tax May Apply 

QUOTE NO: 65159268 

QUOTE DATE: 05/26/2026 

QUOTE EXPIRES: 06/30/2026 

RFQ NO: 
SHIPPING: ESD 

  TOTAL PRICE: $106,820.00  

TOTAL QUOTE: $106,820.00 

 

LINE NO. PART NO. DESCRIPTION LIST PRICE QUOTE PRICE  QTY EXTENDED PRICE 

  
YEAR 1 

     

1  State Onboarding Services excludes ERP 
integration, USD one-time fee 
PaymentWorks, Inc. - X-Services-Onboarding-
Tier16r-756 

$10,000.00 $9,800.00 OM 1 $9,800.00 

2  SIM Advanced Goverment Edition, USD per month 
PaymentWorks, Inc. - X-SIM-ADVANCED-
TIER16R-1243 

$33,000.00 $32,340.00 OM 1 $32,340.00 

  YEAR 1 SUBTOTAL:     $42,140.00 

  
YEAR 2 

     

3  SIM Advanced Goverment Edition, USD per month 
PaymentWorks, Inc. - X-SIM-ADVANCED-
TIER16R-1243 

$33,000.00 $32,340.00 OM 1 $32,340.00 

  YEAR 2 SUBTOTAL:     $32,340.00 

  
YEAR 3 

     

4  SIM Advanced Goverment Edition, USD per month 
PaymentWorks, Inc. - X-SIM-ADVANCED-
TIER16R-1243 

$33,000.00 $32,340.00 OM 1 $32,340.00 

  YEAR 3 SUBTOTAL:     $32,340.00 

  SUBTOTAL:     $106,820.00 

TOTAL PRICE: $106,820.00 

TOTAL QUOTE: $106,820.00 

 
TIPS - Technology Solutions: 220105 

By issuing a Purchase Order, you are agreeing to the terms set forth in this Quote [#65159268] and all attachments hereto, including the PaymentWorks Standard Terms and 
Conditions, attached hereto as Exhibit A and incorporated herein by reference. To the extent of any inconsistency between the GPO Terms and Conditions and the contract 
language on the following pages, the GPO Terms and Conditions will apply. 

 
Automation & Fraud Protection Services Annual Pricing: 

jmacmillan
Line

jmacmillan
Line

jmacmillan
Line

jmacmillan
Line
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PRICE QUOTATION 
CARAHSOFT TECHNOLOGY CORP. 

11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20190 
PHONE (703) 871-8500 | FAX (703) 871-8505 | TOLL FREE (888) 66CARAH 

WWW.CARAHSOFT.COM | SALES@CARAHSOFT.COM 

 

Year 1 Price: $42,140: 
Usage Fee ($32,340) 
One-time Implementation Setup Fee ($9,800) 

 
Year 2 Price: $32,340: 
Usage Fee ($32,340) 

 
Year 3 Price: $32,340: 
Usage Fee ($32,340) 

 
This pricing is valid with a signature on or before June 30, 2026 

 
Pricing in this Agreement covers the value of the Customer's usage of the PaymentWorks digital supplier onboarding platform and Payment Warranty, based on the 
Customer's estimated annual usage metrics as supplied to PaymentWorks below: 

 
Annual/Active Payees Paid: 1830 
Annual New Payees Onboarded: 250 
Annual AP Spend: $263,179,353 

 
Usage exceeding these thresholds may incur additional charges as outlined below in the excess usage threshold table. 

Usage exceeding these thresholds may incur additional charges as outlined below. 

Current Annual Pricing for Automation+Protection: $32,340 
Customer Usage Includes Up to 1,000 Annual Payee Registrations 
Customer Usage Includes Up to $275,000,000 in Annual AP Spend Threshold 

 
If Customer Usage Exceeds 1,000 Annual Payee Registrations (Up to 1,500) the annual price will increase by $5,000 for a total of $37,340 annually. 

 
If Customer Usage Exceeds $275M in Annual AP Spend (Up to $500M), the annual price will increase an additional $5,000 for a total of $37,340 annually. 

Term: 

Service Term - The Service Term will begin on the date of PO Issuance (Agreed Upon Date of PO Delivery 06/30/2026) and continue for a period of three (3) years (the "Term"). 
 

Renewal Term - At the conclusion of the Term or any Renewal Term, the Agreement will automatically renew for an additional one (1) year unless either party gives written 
notice to the other party sixty (60) days prior to the expiration of the current term. 
 
Non-Appropriations: In the event no funds are appropriated for this contract, Smith County reserves the right in any given fiscal year to terminate this contract without 
penalties of any sort. In accordance with Texas Local Government Code, 271.903 Smith County shall use best efforts to obtain an appropriation in the full amount required 
under the contract, including the submission of budget requests each year that are sufficient to cover the Smith County's payment obligations for each fiscal year in which 
this Contract remains in effect. 

 
Invoicing: 

 
Invoicing - Customer will be invoiced for the first year of the Term upon the date of PO Issuance (Agreed Upon Date of PO Delivery 6/30/2026) and, for each subsequent year 
of the Term, one month prior to such year. 
Renewal invoicing - Customer will be invoiced one month prior to the commencement of each Renewal Term.  

Texas Prompt Pay Act Compliance. Payment for goods and services shall be governed by Chapter 2251 of the Texas Government Code. An invoice shall be deemed overdue the 
31st day after the date Smith County receives an invoice for the goods or services. Interest charges for any overdue payments shall be paid by County in accordance with Texas 
Government Code Section 2251.025. More specifically, the interest rate that shall accrue on a late payment is the rate in effect on September 1 of the County's fiscal year in which 
the payment becomes due. The said rate in effect on September 1 shall be equal to the sum of one percent (1%); and (2) the prime rate published in the Wall Street Journal on the 
first day of July of the preceding fiscal year that does not fall on a Saturday or Sunday. 
 

Implementation Services: 

PaymentWorks Implementation services are outlined in the Statement of Work (SOW) and include the process of provisioning, configuring, training, and testing the 
PaymentWorks platform. 

 
Implementation services include up to 75 hours. If the Customer requests additional service hours (beyond the initial 75 hours), they may be purchased at a rate of $200/hour 
for a minimum of 10 hours and are subject to resource availability. 

 
If the Customer wishes to reschedule the target-start date for Implementation Services and notifies PaymentWorks at least two weeks in advance of the kick-off (as presented 
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in the project plan), the parties will mutually agree upon a rescheduled start date, subject to the availability of PaymentWorks' resources. A Rescheduling Fee of $5,000 will be 
charged. 

 
ERP Integration: 

 
Automating data flows between PaymentWorks and the Customer ERP can be executed via the following method: 

 
Customer-Managed Integration (or Partner-Managed): 

 
PaymentWorks will provide integration (SFTP and/or API) documentation at no cost so the Customer can manage the PaymentWorks/ERP integration in-house with the 
customer's own IT resources or their preferred partner. The coding or customization of any middleware or ERP import functionality is the Customer's (or Partner's) 
responsibility. The PaymentWorks Support Team is available for Q&A during the project. 

 
 

State of Texas Contractual Requirements: The contents of this Section are required by Texas Law and are included by County regardless of content. For purposes of Sections 
2252.152, 2271.002, and 2274.002, Texas Government Code, as amended, Contractor hereby verifies that Contractor and any parent company, wholly owned subsidiary, majority-
owned subsidiary, and affiliate: 
A. Unless affirmatively declared by the United States government to be excluded from its federal sanctions regime relating to Sudan or Iran or any federal sanctions regime 
relating to a foreign terrorist organization, is not identified on a list prepared and maintained by the Texas Comptroller of Public Accounts under Section 806.051, 807.051, or 
2252.153 of the Texas Government Code. 
B. If employing ten (10) or more full-time employees and this Agreement has a value of $100,000.00 or more, Contractor does not boycott Israel and is authorized to agree in 
such contracts not to boycott Israel during the term of such contracts. “Boycott Israel” has the meaning provided in § 808.001 of the Texas Government Code. 
C. If employing ten (10) or more full-time employees and this Agreement has a value of $100,000.00 or more, Contractor does not boycott energy companies and is authorized 
to agree in such contracts not to boycott energy companies during the term of such contracts. “Boycott energy company” has the meaning provided in § 809.001 of the Texas 
Government Code. 
D. If employing ten (10) or more full-time employees and this Agreement has a value of$100,000.00 or more, Contractor does not have a practice, policy, guidance, or directive 
that discriminates against a firearm entity or firearm trade association and is authorized to agree in such contracts not to discriminate against a firearm entity or firearm trade 
association during the term of such contracts. “Discriminate against a firearm entity or firearm trade association” has the meaning provided in § 2274.001(3) of the Texas 
Government Code. “Firearm entity” and “firearm trade association” have the meanings provided in § 2274.001(6) and (7) of the Texas Government Code
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PRICE QUOTATION 
CARAHSOFT TECHNOLOGY CORP. 

11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20190 
PHONE (703) 871-8500 | FAX (703) 871-8505 | TOLL FREE (888) 66CARAH 

WWW.CARAHSOFT.COM | SALES@CARAHSOFT.COM 

 

Payment Files: 
 

If Customer elects not to send payment instruction files through the PaymentWorks Service, the Customer will forfeit the PaymentWorks warranty (ACH fraud indemnification 
outlined in section 6.2 of this agreement. The annual subscription will remain the same to reflect the additional risk and cost incurred by PaymentWorks caused by Customer's 
failure to submit payment instruction files. 

 
In the event the Customer and/or the Customer's bank requires manual upload of payment files to the bank's portal, the Customer shall either: (i) pay PaymentWorks an 
additional $5,000 annual fee (non-refundable) to upload the payment files to the bank's portal. The $5,000 (non-refundable) fee will be charged annually during the Term and 
each renewal term if the Customer and/or the Customer's bank continues to require manual upload services. 

 
A standard payments implementation project includes one (1) SFTP bank connection. A one-time fee of $1,000.00 per connection beyond one (1) will apply. Additionally, if 
Customer elects to change their originating bank, a one-time fee of $1,000.00 will apply per change 
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PaymentWorks Standard Terms and Conditions 
electronic payment processing entity (collectively, 

1. USE OF THE SERVICE 

 
1.1. Grant. Subject to Customer's compliance with the terms 
of this Agreement, PaymentWorks hereby grants Customer a 
non-exclusive, non-transferable, limited right to access and 
use the PaymentWorks website (the “Site”) and 
PaymentWorks application (collectively, the “Service”). 
Such access and use shall be exercised only by users 
authorized by Customer to access and use the Service on 
behalf of Customer who have agreed to these Terms of 
Service (collectively, "Authorized Users"). Customer may 
access and use the Service to share information about 
Customer ("Customer Data") and about transactions, 
invoices, invoice payment status, and related information 
(collectively, "Transaction Data") with Customer Authorized 
Users and/or Customer payees ("Payees"). Customer will 
decide which Authorized Users and/or Payees have access to 
specific Customer Data and Transaction Data through 
elections and criteria established by Customer through the 
Service. PaymentWorks may from time to time modify the 
Service, features of the Service, or the Site in its sole 
discretion. 

 
1.2. User Names and Passwords. PaymentWorks shall 
provide Customer Authorized Users unique login credentials 
("User Name" and "Password") to be used to access the 
Service. Customer and its Authorized Users are responsible 
for maintaining the confidentiality of the User Names and 
Passwords. Customer and its Authorized Users shall 
immediately notify PaymentWorks of any unauthorized use 
of a Customer issued User Name or Password and 
PaymentWorks shall issue a new User Name and/or 
Password. Customer will be solely responsible and liable for 
all activities that occur under Customer’s associated User 
Names and Passwords. Customer shall be liable for any 
participation in the Service for any persons who accesses the 
Site and the Services using the User Name and Password of 
an Authorized User. 

 
1.3 Customer Responsibilities. Customer will (a) be 
responsible for Authorized Users' compliance with these 
Terms of Service, (b) be responsible for the accuracy, 
completeness, quality and legality of Customer Data and 
Transaction Data provided by Customer, including the means 
by which Customer Data and Transaction Data were 
acquired, (c) use commercially reasonable efforts to prevent 
unauthorized access to or use of the Service and any 
Transaction Data, and notify PaymentWorks promptly of any 
such unauthorized access or use, and (d) use the Service and 
Transaction Data only in accordance with any applicable 
documentation provided by PaymentWorks and all 
applicable laws and regulations, including, but not limited to, 
the rules and regulations of any payment network or other 

“Applicable Laws and Regulations”) and (e) comply with the 
terms applicable to data validation services referenced in 
Section 6.4. Customer makes, with respect to each payment 
instruction submitted to Payees utilizing the Site or the 
Service initiated hereunder (“Payment Instruction”), the 
representations and warranties, and agrees to assume the 
responsibilities, of an “Originator” under the Applicable 
Laws and Regulations. Customer acknowledges that Payment 
Instructions that violate any Applicable Laws and 
Regulations shall not be initiated and that it is the Customer’s 
responsibility to ensure that the original Payment Instructions 
and retention of the related records complies with all 
Applicable Laws and Regulations. PaymentWorks shall have 
no liability for the accuracy, completeness, quality or legality 
of any Customer Data or Transaction Data provided through 
the Service, whether provided by Customer, Third-Party 
Service Providers, or any Authorized User or Payee. 
Authorized Users, and Customer agree to access the Site and 
Services in a secure manner in compliance with 
PaymentWorks' reasonable standards established from time 
to time. PaymentWorks, in its sole discretion, may specify 
connectivity standards to access the Site and the Services 
from time to time. If Customer wishes to submit Payment 
Instructions through the Service, Customer must agree to 
designate PaymentWorks as its Agent for submitting 
payment instructions in accordance with the requirements of 
Customer’s designated bank. For transactions that Customer 
has elected to submit Payment Instructions through the 
Service, Customer will transmit the Payment Instructions to 
PaymentWorks. Customer is solely responsible for the 
content of the Payment Instructions, including the accuracy 
and completeness of the payment amount and the intended 
recipient entity. 

 
1.4. Restrictions on Use. Customer and its Authorized User's 
shall not: (a) make the Service or any Transaction Data 
obtained through the Service from any Authorized User or 
Payee available to, or use the Service or any Transaction Data 
obtained through the Service from any Authorized User or 
Payee for the benefit of, anyone other than Customer, (b) sell, 
resell, license, sublicense, distribute, rent or lease the Service 
or any Transaction Data obtained through the Service from 
any Authorized User or Payee, or include the Service or any 
Transaction Data obtained through the Service from any 
Authorized User or Payee in a service bureau or outsourcing 
offering, (c) use the Service to store or transmit infringing, 
libelous, or otherwise unlawful or tortious material, or to 
store or transmit material in violation of third-party privacy 
or confidentiality rights, (d) use the Service to store or 
transmit Trojan horses, worms, time bombs, cancel bots or 
other similar harmful or deleterious programming routines, 
(e) interfere with or disrupt the integrity or performance of 
the Service or third-party data contained therein, (f) attempt 
to gain unauthorized access to the Service or any Transaction 
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Data or its related systems or networks, (g) permit direct or 
indirect access to or use of the Service or any Transaction 
Data in a way that circumvents a contractual usage limit, (h) 
copy the Service or any part, feature, function or user 
interface thereof, (i) copy any Transaction Data obtained 
through the Service from any Authorized User or Payee 
except as permitted herein, (j) frame or mirror any part of any 
Service or Transaction Data, other than framing on 
Customer's own intranets or otherwise for Customer's own 
internal business purposes, (k) access the Service or any 
Transaction Data obtained through the Service from any 
Authorized User or Payee in order to build a competitive 
product or service, or (l) reverse engineer the Service or any 
element thereof (to the extent such restriction is permitted by 
Applicable Laws and Regulations), or (m) access or use the 
Service or any Transaction Data obtained through the Service 
from any Authorized User or Payee in violation of any 
Applicable Laws and Regulations. 

 
1.5. Reservation of Rights. All rights in and to the Site and 
the Service, including without limitation proprietary schema, 
tools, methodologies, methods of the Services and software; 
and any patent rights, copyrights, trade secrets, trade names, 
service marks, trademarks, moral rights, know-how related to 
the Site or the Service (collectively, "PaymentWorks 
Intellectual Property Rights"), not expressly granted to 
Customer hereunder are reserved by PaymentWorks. 

 
2. PAYMENTWORKS RESPONSIBILITIES 

 
2.1. Service and Support. PaymentWorks will, subject to 
Customer's payment of applicable fees and compliance with 
these Terms of Service, use commercially reasonable efforts 
to: (a) make the Services and Transaction Data (to the extent 
authorized by the applicable Authorized User or Payee) 
available to Customer pursuant to these Terms of Service, (b) 
provide standard support for the Service, at no additional 
charge, and/or upgraded support if purchased, and (c) make 
the Service available 24 hours a day, 7 days a week, except 
for: (i) planned downtime (of which we shall give at least 8 
hours electronic notice and which we shall schedule to the 
extent practicable during the weekend hours between 6:00 
p.m. Friday and 3:00 a.m. Monday Eastern time), and (ii) any 
unavailability caused by circumstances beyond our 
reasonable control, including, for example, an act of God, act 
of government, flood, fire, earthquake, pandemic, civil 
unrest, act of terror, strike or other labor problem, Internet 
service provider failure or delay, or denial of service attack. 
For transactions that Customer has elected to submit for 
electronic (EFT) payment, PaymentWorks will transmit 
Customer’s Payment Instruction to the Customer’s 
designated bank for processing; provided, however, that 
PaymentWorks reserves the right to refuse to transmit any 
Payment Instructions submitted through the Service with 
respect to a transaction for a specific Payee in its sole 

discretion, in which case the warranty set forth in Section 6.2 
(ii) will not apply to such transaction. In the event that any 
information supplied by PaymentWorks is changed after 
submission to Customer’s designated bank, the warranty set 
forth in Section 6.2 (ii) will not apply. In the event that 
Customer changes Payment Instructions after submission by 
PaymentWorks, Customer must notify PaymentWorks in 
writing of such change within two business days or the 
warranty set forth in Section 6.2(ii) will not apply. 

 
2.2. Protection of Customer Data and Transaction Data. 
PaymentWorks will use commercially reasonable efforts to 
maintain administrative, physical, and technical safeguards 
for protection of the security, confidentiality and integrity of 
Customer Data and Transaction Data provided by the 
Customer. Those safeguards will include, but will not be 
limited to, measures for preventing access, use, modification 
or disclosure of Customer Data and Transaction Data by 
PaymentWorks personnel except (a) to address service or 
technical problems, (b) as compelled by Applicable Laws and 
Regulations, (c) as Customer designates through elections 
made through the service or (d) as Customer expressly 
permits in writing. Customer expressly acknowledges and 
agrees that Customer Data and Transaction Data will be made 
available to Authorized Users and processors, including 
without limitation the Customer’s bank, Partners (as defined 
in Section 9.8), and Payees through the Service in accordance 
with elections and criteria established by Customer 
Authorized Users. 

 
3. [RESERVED] 

 
4. PROPRIETARY RIGHTS 

 
4.1. Title to Technology. All interest, title and right in and to 
PaymentWorks Intellectual Property, including without 
limitation, all computer software programs or applications, or 
programs or applications of PaymentWorks' third party 
licensors, utilized by PaymentWorks in the establishment, 
operation, and/or the provision of Service, in whole or in part, 
shall be, vest with and remain the exclusive property of 
PaymentWorks and its third party licensors. 

 
4.2. Title to Customer Data and Transaction Data. All 
Customer Data is and shall remain the property of Customer. 
All Transaction Data is and shall remain the property of its 
lawful owner. PaymentWorks makes no claims, warranties or 
representations with regard to the ownership of Transaction 
Data or Customer Data. PaymentWorks may share 
Transaction Data, in the singular or aggregate, by providing 
reports or otherwise, to Authorized Users and Payees 
involved in a transaction and may identify the parties as being 
involved in the transaction in connection therewith, all in 
accordance with elections and criteria established by 
Customer Authorized Users through the Service; and 
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Customer hereby grants PaymentWorks a world-wide license 
to host, copy, transmit, display and otherwise use Customer 
Data and Transaction Data as necessary to do so. In addition, 
Customer hereby grants PaymentWorks a perpetual, world-
wide, limited license to de-personalize (remove any 
Customer identifying information) and aggregate any and all 
Transaction Data to determine usage trends, perform 
analytics, improve the Service, promote and market the 
effectiveness of the Service, sell such aggregated de-
personalized Transaction Data to any third party, or for any 
other internal-business purpose. 

 
4.3. Customer's license to PaymentWorks. Customer 
hereby grants a limited, non-transferable license to 
PaymentWorks for PaymentWorks to use Customer's name 
and logos to identify Customer as a user of the Site, during 
the Term of this Agreement, in accordance with elections and 
criteria established by Customer, including without limitation 
to display Customer Data and Transaction Data on the Site 
and to display Transaction Data and Payment Instructions to 
processors. PaymentWorks shall obtain Customer's prior 
written consent for any other uses of Customer's name, logos, 
and trademarks. 

 
5. TERMINATION 

 
5.1. Effect of Termination. Upon termination of this 
Agreement, Customer shall immediately discontinue use of 
the Site and the Service. 

 
5.2. Survival. Notwithstanding any termination of this 
Agreement, Section 4 ("Proprietary Rights"), Section 6 
("Warranties"), Section 7 ("Indemnification"), Section 8 
("Disclaimer and Limitation of Liability") and Section 9 
("Additional Terms and Conditions") shall survive 
termination of this Agreement. All other rights and licenses 
granted hereunder will cease upon termination. 

 
6. WARRANTIES. 

 
6.1. Mutual Warranty. Each Party represents and warrants 
that it has the authority to enter into this Agreement. 

 
6.2. PaymentWorks Warranty. PaymentWorks represents 
and warrants that: (i) the Service will be provided in 
accordance with the terms and conditions of Section 2; and 
(ii) with respect to any transaction processed through the 
Service that Customer has both elected to submit through the 
Service for EFT payment to a U.S. Bank account and 
provided Payment Instructions in accordance with Section 
1.3, and for which the EFT credentials have been collected 
from the recipient entity through the Service, except as set 
forth below, the bank account to which the funds are 
transferred will be owned by the entity associated with the 

Tax ID provided to Customer by PaymentWorks. In the event 
of a breach of the warranty set forth in Section 6.2 (ii), 
PaymentWorks will either remedy the breach or reimburse 
Customer for the amount of the payment directed to the 
incorrect account, up to $2,000,000 per occurrence, 
notwithstanding any limitation on liability set forth in Section 
8 of this Agreement. Customer acknowledges that the 
Warranty set forth in Section 6.2 (ii) will not apply to any 
transaction in which the Customer or any employee or agent 
of the Customer has engaged in fraud. Customer 
acknowledges that the Warranty set forth in Section 6.2 (ii) 
will not apply, and no EFT credential verification will be 
attempted, for any transaction made through the Service to an 
EFT credential and associated Tax ID collected by Customer 
outside of the Service and uploaded to the Service by the 
Customer. Customer further acknowledges that the Warranty 
set forth in Section 6.2 (ii) shall not apply until the Customer 
has elected to send Payment Instructions through the Service 
and begins sending Payment Instructions in a live production 
environment. 

 
6.3. Customer's Warranty. Customer represents and 
warrants that (i) its Authorized Users have authority to act on 
behalf of Customer; and (ii) all Customer Data, Transaction 
Data and other materials submitted by Customer to or through 
the Site or the Service will not (A) infringe on any third 
party's rights, including any intellectual property or 
proprietary rights, (B) violate any obligation of 
confidentiality, (C) violate any Applicable Laws and 
Regulations; or (D) contain viruses, Trojan horses, worms, 
time bombs, cancel bots or other similar harmful or 
deleterious programming routines. 

 
6.4. DISCLAIMER. EXCEPT AS EXPRESSLY SET 
FORTH IN THIS SECTION 6, THE SERVICE AND THE 
SITE AND ANY OTHER SERVICES OFFERED ON OR 
THROUGH THE SITE AND ANY REFERENCED THIRD-
PARTY SITES ARE PROVIDED "AS IS" AND “AS 
AVAILABLE” AND WITHOUT WARRANTIES OF ANY 
KIND, EITHER EXPRESS OR IMPLIED. EXCEPT AS 
EXPRESSLY SET FORTH IN THIS SECTION 6, 
PAYMENTWORKS DISCLAIMS ALL EXPRESS AND 
IMPLIED WARRANTIES TO THE FULLEST EXTENT 
OF THE APPLICABLE LAWS AND REGULATIONS, 
INCLUDING BUT NOT LIMITED TO ANY IMPLIED 
WARRANTY OF MERCHANTABILITY, NON-
INFRINGEMENT, AND FITNESS FOR A PARTICULAR 
PURPOSE. PAYMENTWORKS DOES NOT WARRANT 
OR MAKE ANY REPRESENTATIONS REGARDING 
THE USE OR THE RESULTS OF THE USE OF THE SITE 
OR SERVICES, CUSTOMER DATA, TRANSACTION 
DATA OR MATERIAL ON THE SITE OR THE SERVICE 
IN TERMS OF THEIR CORRECTNESS, ACCURACY, 
COMPLETENESS, QUALITY, LEGALITY, 
TIMELINESS, RELIABILITY OR OTHERWISE. 
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PAYMENTWORKS PROVIDES NO WARRANTY OF 
ANY KIND RELATED TO ANY THIRD-PARTY DATA 
OR SOFTWARE THAT MAY BE INCORPORATED, 
DISPLAYED OR INCLUDED IN THE SERVICE, 
INCLUDING WITHOUT LIMITATION ANY DATA 
VALIDATION PROVIDED BY OR THROUGH THE 
SERVICE. 

 
7. INDEMNIFICATION. 

 
7.1. Infringement. PaymentWorks agrees to defend or, at its 
option, to settle, any claim brought against Customer for 
infringement of any United States patent, copyright, trade 
secret or trademark by the Service as delivered, but excluding 
any such claim to the extent it is based on the content of any 
Customer Data or Transaction Data, and to indemnify 
Customer against all damages and costs finally assessed by a 
court of competent jurisdiction against Customer under any 
such claim or action. Customer agrees that PaymentWorks 
shall be released from the foregoing obligation unless 
Customer has taken reasonable steps to mitigate any potential 
expenses and provides PaymentWorks with: (i) prompt 
written notice of any such claim or action, or possibility 
thereof; (ii) sole control and authority over the defense or 
settlement of such claim or action; and (iii) proper and full 
information and assistance to settle and/or defend any such 
claim or action. Customer shall have the right to employ 
separate counsel and participate in the defense at its own 
expense; provided that PaymentWorks shall remain in control 
of the defense. In addition, PaymentWorks may, at its sole 
option and expense, either: (a) procure for Customer the right 
to use the allegedly infringing elements of the Service; 
(b) replace the allegedly infringing elements of the Service 
with non-infringing, functionally equivalent services; (c) 
modify the allegedly infringing elements of the Service so 
that they are not infringing; or (d) cease to provide the 
allegedly infringing elements of the Service, refund any fees 
paid by Customer covering any future period of time during 
which such allegedly infringing elements Services were to be 
provided. Upon exercise of option (d) in the previous 
sentence, PaymentWorks shall have no further obligations or 
liability to Customer with respect to the allegedly infringing 
elements of the Service. Except as specified above, 
PaymentWorks will not be liable for any costs or expenses 
incurred without its prior written authorization. THE 
FOREGOING PROVISIONS OF THIS SECTION 7 STATE 
THE ENTIRE LIABILITY AND OBLIGATIONS OF 
PAYMENTWORKS TO CUSTOMER WITH RESPECT 
TO ANY ACTUAL OR ALLEGED INFRINGEMENT OF 
ANY PATENT, COPYRIGHT, TRADE SECRET, 
TRADEMARK OR OTHER INTELLECTUAL 
PROPERTY RIGHT BY THE SITE, THE SERVICE, OR 
ANY PART THEREOF. 

7.2. Customer shall be responsible for all claims, actions, 
liabilities, losses, expenses, damages and costs (including 
reasonable attorneys' fees), that may at any time be incurred 
by reason of any third party claim arising out of or relating to 

any Customer Data or Transaction Data provided by the Customer. 
PaymentWorks shall have the right to employ separate counsel and 
participate in the defense at its own expense. 

8. LIMITATION OF LIABILITY. 

 
8.1. Limitation of Liability. PAYMENTWORKS' 
LIABILITY TO CUSTOMER FOR DAMAGES WITH 
RESPECT TO THE SITE OR THE SERVICE SHALL NOT 
EXCEED THE FEES ACTUALLY PAID BY CUSTOMER 
TO PAYMENTWORKS FOR THE SERVICE DURING 
THE TWELVE (12) MONTHS PRIOR TO THE 
OCCURRENCE OF THE BREACH OR INCIDENT 
ASSERTED AS CAUSING HARM. 

 
8.2. No Consequential Damages. NOTWITHSTANDING 
ANY OTHER PROVISION OF THIS AGREEMENT, AND 
IRRESPECTIVE OF ANY FAULT OR NEGLIGENCE, 
NEITHER PARTY SHALL BE LIABLE FOR ANY 
INDIRECT, INCIDENTAL, CONSEQUENTIAL, 
SPECIAL OR PUNITIVE DAMAGES (INCLUDING 
WITHOUT LIMITATION DAMAGES FOR HARM TO 
BUSINESS, LOST REVENUES, LOST SALES, LOST 
SAVINGS, LOST PROFITS (ANTICIPATED OR 
ACTUAL), LOSS OF USE, DOWNTIME, INJURY TO 
PERSONS OR DAMAGE TO PROPERTY AND CLAIMS 
OF THIRD PARTIES), HOWSOEVER CAUSED, 
ARISING OUT OF OR RELATED TO THIS SITE OR THE 
SERVICE, WHETHER OR NOT SUCH PARTY HAS 
BEEN APPRISED OR NOTIFIED THAT ANY SUCH 
DAMAGES OR LOSSES ARE POSSIBLE OR LIKELY, 
AND WHETHER OR NOT ANY PERMITTED REMEDY 
HAS FAILED ITS ESSENTIAL PURPOSE. THE 
FOREGOING DISCLAIMER WILL NOT APPLY TO THE 
EXTENT PROHIBITED BY APPLICABLE LAWS AND 
REGULATIONS. 

 
8.3. Conditions. The Parties agree that the above limitations 
of liability of Section 8 shall apply regardless of the form of 
action, whether in contract, warranty, strict liability or tort 
(including, without limitation, negligence of any kind, 
whether active or passive) or any other legal or equitable 
theory, but shall not apply to fees owed to PaymentWorks by 
Customer. 
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9. ADDITIONAL TERMS AND CONDITIONS. 

 
9.1. U.S. Government Licenses. PaymentWorks provides 
the Service, including related software and technology, for 
ultimate federal government end use solely in accordance 
with the following: Government technical data and software 
rights related to the Services include only those rights 
customarily provided to the public as defined in this 
Agreement. This customary commercial license is provided 
in accordance with FAR 12.211 (Technical Data) and FAR 
12.212 (Software) and, for Department of Defense 
transactions, DFAR 252.227-7015 (Technical Data - 
Commercial Items) and DFAR 227.7202-3 (Rights in 
Commercial Computer Software or Computer Software 
Documentation). If a government agency has a need for rights 
not granted under these terms, it must negotiate with 
PaymentWorks to determine if there are acceptable terms for 
granting those rights, and a mutually acceptable written 
addendum specifically granting those rights must be included 
in any applicable agreement. 

 
9.2. Export Restrictions. The Site, the Service, other 
technology PaymentWorks makes available, and derivatives 
thereof may be subject to export laws and regulations of the 
United States. Each party represents that it is not named on 
any U.S. government denied-party list. Customer shall not 
permit Authorized Users to access or use the Service or any 
content in a U.S.-embargoed country or in violation of any 
U.S. export law or regulation. 

 
9.3. Terms and Conditions. Customer acknowledges and 
agrees that its use of the Services and the Transaction Data, 
and any use of Transaction Data by its Authorized Users or 
Payees, shall not modify or supersede the terms and 
conditions of any purchase agreements, invoices, or other 
negotiated terms agreed to by and between Customer and any 
Authorized User or Payee. 

 
9.4. Future Functionality. Customer acknowledges and 
agrees that its subscription to the Service is not contingent on 
the delivery of any future functionality or features, or 
dependent on any oral or written public or private statements 
made by PaymentWorks regarding future functionality or 
features. 

 
9.5. Assignment. Neither this Agreement nor any rights 
under this Agreement may be transferred or assigned by 
Customer without the prior written consent of 
PaymentWorks. 

 
9.6. Confidentiality. 

 
9.6.1. In connection with this Agreement each party (a 
“Disclosing  Party”)  may  disclose  or  make  available 

Confidential Information to the other party (a “Receiving 
Party”). Subject to Section 9.6.2, “Confidential Information” 
means information in any form or medium (whether oral, 
written, electronic, or other) that the Disclosing Party 
considers confidential or proprietary, including information 
consisting of or relating to the Disclosing Party’s technology 
or data, trade secrets, know-how, business operations, plans, 
strategies, customers, and pricing, and information with 
respect to which the Disclosing Party has contractual or other 
confidentiality obligations, including third-party data 
accessed through the Service (“Third-Party Data”), in each 
case whether or not marked, designated, or otherwise 
identified as “confidential.” 

 
9.6.2. Confidential Information does not include information 
that: (i) was rightfully known to the Receiving Party without 
restriction on use or disclosure prior to such information 
being disclosed or made available to the Receiving Party in 
connection with this Agreement; (ii) was or becomes 
generally known by the public other than by the Receiving 
Party’s or any of its representatives’ noncompliance with this 
Agreement; (iii) was or is received by the Receiving Party on 
a non-confidential basis from a third party that was not or is 
not, at the time of such receipt, under any obligation to 
maintain its confidentiality; (iv) was or is independently 
developed by the Receiving Party without reference to or use 
of any Confidential Information; or (v) is required to be 
disclosed by law, by any court of competent jurisdiction, or 
by any regulatory or administrative body. 

 
9.6.3. Each party shall (i) hold the other’s Confidential 
Information in confidence and, unless required by law, not 
make the other party’s Confidential Information available to 
any third party or use the other party’s Confidential 
Information for any purpose, in each case, other than as 
permitted by this Agreement; (ii) disclose the other party’s 
Confidential Information only to those of its officers, 
employees, agents, and subcontractors to whom and to the 
extent to which such disclosure is necessary for the purposes 
contemplated by this Agreement; (iii) require that any person 
who receives Confidential Information pursuant to Section 
9.6.3(ii) comply with the obligations in this Section 9.6 as if 
they were a party to this Agreement; (iv) adopt reasonable 
security practices and systems to secure the Confidential 
Information, and take prompt remedial action (at its own 
expense), including prompt notice to the other party, in the 
event of unauthorized access or disclosure; and (v) take all 
reasonable steps to ensure that the other party’s Confidential 
Information to which it has access is not disclosed or 
distributed by its employees or agents in violation of this 
Section 9.6. 

 
9.7. Third-Party Data. PaymentWorks may provide 
Customer with certain Third-Party Data to assist Customer 
with assessing and managing risk related to payments made 
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through the Service. Customer acknowledges that Third-
Party Data is Confidential Information subject to the 
requirements set forth in Section 9.6. Third-Party Data shall 
be used exclusively for the purposes of detecting or 
preventing crime, including without limitation money 
laundering, fraud, sanctions breaches, bribery, and 
corruption. Customer shall not use Third-Party Data for pre-
employment screening, credit referencing, or any other 
purpose that may constitute a “Consumer Report” under the 
Fair Credit Reporting Act, 15 U.S.C. § 1681 (as amended 
from time to time). 

9.8. Customer acknowledges that as a part of the 
PaymentWorks Partner Certification Program (the 
“Program”), PaymentWorks trains and certifies third-party 
service providers (“Partners”) to implement and integrate the 
Site and Services; and, in connection therewith, Partners may 
accompany PaymentWorks in and, in some cases, under 
PaymentWorks’ supervision, lead the implementation and 
integration of the Site and Services provided hereunder for 
training purposes; and, after certification, Partners may be 
subcontracted to perform implementation and integration 
services hereunder. All Partners will be subject to written 
confidentiality obligations with respect to information 
obtained during the Program. 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

6/8/2026 Jennafer Bell

6/16/2026 County Clerk

Comm Court Minutes - May 2026

Consider and take the necessary action to approve the Commissioners Court minutes 
for May 2026.

✔

✔ ✔

✔

SUBMIT



THE FOREGOING COMMISSIONERS COURT MINUTES 
FOR THE MONTH OF MAY 2026 A.D. ACCEPTED THE 

16TH DAY OF JUNE 2026 A.D. 

___________________________ 
Neal Franklin 
County Judge 

_______________________________ 
Christina Drewry
Commissioner, Precinct 1 

________________________________ 
J Scott Herod 
Commissioner, Precinct 3 

_________________________________ 
John Moore
Commissioner, Precinct 2 

_________________________________ 
Ralph Caraway, Sr. 
Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

06/08/2026 Jennafer Bell

06/16/2026 County Clerk

Comm Court Recordings - May 2026

Receive Commissioners Court recordings for May 2026. 

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

06/08/2026 KAREN NELSON

06/16/2026 ROAD & BRIDGE

Utility Permits

Receive pipe and/or utility line installation request (notice only): 
a. County Road 1344 and 1284, Metronet, install fiber optic cable, Precinct 1, 
b. County Road 164, Metronet, install fiber optic cable, Precinct 1, 
c. County Road 431, CenterPoint Energy, install service line, Precinct 3, 
d. County Road 431, CenterPoint Energy, replace pole and add additional poles, Precinct 3,

e. County Road 46, Oncor Electric, replace existing pole, Precinct 4; and 
f. County Road 1143, Oncor Electric, replace existing poles, Precinct 4

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell
Weekly Auditor

Weekly Bill Pay

Consider and take necessary action to approve and/or ratify payment of accounts, 
bills, payroll, transfer of funds, amendments, and health claims.

✔

✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

06/09/2026 T. Wilson

06/16/2026 Comm. Court

Professional Services Agreement & Ad Hoc Committee Appointment - Regional Groundwater Conservation District

SECTION 551.071 CONSULTATION WITH ATTORNEY 
Deliberation and Consultation with Attorney regarding the creation of the Northeast Texas 
Groundwater Conservation District.  

This action is required to begin the process of creating a Regional Groundwater 
Conservation District. The agreement and appointment are the necessary first steps in 
moving forward. 

Cost is dependent on the number of members.  
Current Cost: $1219 per month per county plus out-of-pocket 
expenses based on 16 participating Counties. 

Thomas Wilson twilson@smith-county.com

✔

✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

06/09/2026 T. Wilson

06/16/2026 Comm. Court

Professional Services Agreement & Ad Hoc Committee Appointment - Regional Groundwater Conservation District

Consider and take necessary action to approve a Professional Services Agreement 
between Smith County and the SledgeLaw Group, PLLC for legal services related to 
the creation of a regional groundwater conservation district and appoint a Smith 
County designee to serve on the multi-county joint committee under the agreement

This action is required to begin the process of creating a Regional Groundwater 
Conservation District. The agreement and appointment are the necessary first steps in 
moving forward. 

Cost is dependent on the number of members.  
Current Cost: $1219 per month per county plus out-of-pocket 
expenses based on 16 participating Counties. 

Thomas Wilson twilson@smith-county.com

✔

✔

✔

SUBMIT
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