COMMISSIONERS COURT AGENDA
Tuesday, June 23, 2026
9:30 a.m.

Striving for Excellence

COMMISSIONERS COURT
Neal Franklin, County Judge
Commissioner Christina Drewry, Precinct 1
Commissioner John Moore, Precinct 2
Commissioner J Scott Herod, Precinct 3
Commissioner Ralph Caraway Sr, Precinct4



COUNTY OF SMITH
COMMISSIONERS COURT
200 E. Ferguson, Suite 100
Tyler, Texas 75702

Phone: (903) 590-4605 Fax: (903) 590-4615

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular
meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday,
June 23, 2026, in the Smith County Commissioners Courtroom on the 1st floor of the Smith
County Courthouse Annex, 200 E. Ferguson, Tyler, Texas.

Questions regarding this agenda should be directed to Commissioners Court Administrative
Assistant at 903-590-4605. The agenda is available on the County's website
(http://www.smith-county.com).

CALL TO ORDER

DECLARE A QUORUM PRESENT

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED
INVOCATION

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT: Members of the public who have previously filled out a
participation form have an opportunity to address the Commissioners Court on agenda items.
The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a
future agenda, you may make the request to a member of Commissioners Court. Individual
comments are limited to a maximum of three (3) minutes. If you wish to address the Court,
obtain a public participation form at the Commissioners Court entryway and submit the
completed form to a staff member before the meeting begins. Please be mindful of the
Commissioners Court Rules of Procedure, Conduct and Decorum when making your
comments and/or attending public meetings.



OPEN SESSION:

RESOLUTIONS

1.

2.

Consider and take necessary action to adopt a resolution proclaiming June 23, 2026, as
"Bullard High School Softball Day" in Smith County.

Consider and take necessary action to adopt a resolution proclaiming June 27, 2026, as
"llleana “Illy” Day" in Smith County.

PRESENTATIONS

3.

Receive an overview from Lisa McCaig with Texas Association of Counties Risk
Management Pool regarding Smith County's Liability and Property Coverage Renewal for
the period of July 1, 2026, through June 30, 2027.

Receive a presentation from Texas Association of Counties Risk Management Pool
representative Harold Hall regarding the 2025 Safety Award.

COURT ORDERS

10.

COMMISSIONERS COURT

Consider and take necessary action to accept the Gollob Morgan Peddy Assurance, PLLC
engagement letter and authorize the county judge to sign all related documentation.

Consider and take any necessary action to approve a request from the Texas Department of
Transportation for right of entry on Camp Ford property, as needed to facilitate construction
of a bridge.

FACILITY SERVICES

Consider and take necessary action to approve the uniform and cleaning supplies agreement
with UniFirst for the Facility Services and Road & Bridge departments and authorize the
county judge to sign all related documentation.

SHERIFF’S OFFICE

Consider and take necessary action to approve a grant from the Texas Department of
Transportation in the amount of $6,080.13 for the Selective Traffic Enforcement Program.

Consider and take necessary action to approve the purchase of (5) five Axon Taser 10's and
(10) ten Axon Taser 7 for the Smith County Sheriff's Office.

CONSTABLE -PCT 4
Consider and take necessary action on confirming the appointment of a Deputy Constable

for the Smith County Constable Precinct 4 Office pursuant to Texas Local Government
Code 86.011.



RECURRING BUSINESS
ROAD AND BRIDGE
11. Consider and take necessary action to authorize the county judge to sign the:

a. Re-Plat for Woodland Park, Unit 1, Precinct 1,

b. Re-Plat for the Joey Garrett Subdivision, First Amendment, Precinct 2,
c. Re-Plat for Vista Del Sol, Phase 1, Lot 1, Precinct 3, and

d. Re-Plat for East Shore Estates, Unit 5, Lots 149 and 150, Precinct 2.

12. Receive pipe and/or utility line installation request (notice only):

a. County Road 4191, Oncor Electric, replace two poles, Precinct 3,

b. County Road 3118, Charter-Spectrum, install underground fiber optic cable with
pedestals, Precinct 3,

c. County Road 2147, Sabine Energy, road bore, Precinct 3,

d. County Road 2138, Sabine Energy, road bore, Precinct 3, and

e. County Road 227, Wright City WSC, road bore for service line, Precinct 2.

AUDITOR'S OFFICE

13. Consider and take necessary action to approve and/or ratify payment of accounts, bills,
payroll, transfer of funds, amendments, and health claims.

PRESENTATION

14. Receive Public Service Agency Funding Requests and Presentations for FY 2027.

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open
Meetings, Sections 55 1.071, 55 1.072, 551.073, 551.074, 551.0745, 551.075, 551.076, and 551.0761. The
Commissioners Court reserves the right to exercise its discretion and may convene in executive session as
authorized by the Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or
briefing agendas.

ADJOURN

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the
Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200
E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first
floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting,
please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged.

Date: 6/16/2026 Time: 5:00 pm

Posted By:_Jennafer Bell

NEAL FRANKLIN, COUNTY JUDGE






SMITH COUNTY COMMISSIONERS COURT
AGENDA ITEM REQUEST FORM

Submission Date: 06/15/2026 Submitted by: Casey Murphy

Veeting Date: 06/23/2026 Department: Commissioners Court
Item Requested is: [/ |For Action/Consideration For Discussion/Report
Title:

Resolution: Bullard High School Softball Day

Agenda Category: () Briefing Session () Recurring Business
O Court Orders @ Resolution
O Presentation O Executive Session

Agenda Wording: consider and take necessary action to approve a resolution proclaiming June 23
2026, as "Bullard High School Softball Day" in Smith County.

Background: Requested by Judge Neal Franklin.

Financial and Operational Impact: \ o

Attachments: Yes|/| No Is a Budget Amendment Necessary? Yes No|y

Does Document Require Signature? Yes|:| No

Return Signed Documents to the following:

Name: cmurphy@smith-county.com Email: jpell2@smith-county.com
Name: Email:
Name: Email:
Name: Email:

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm

the week before the mext scheduled Commissioners Court meeting. Please make sure the requested agenda item has

been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular

Court Meetings are at 9:30am on Tuesdays each week.

Office Use Only
Agenda Item #
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8) Schedule of Changes in the County’s Net OPEB Liability — Supplemental Death Benefits Plan
9) Schedule of Employer Contributions — Supplemental Death Benefits Plan

Supplementary information other than RSI will accompany the County’s basic financial statements. We will subject
the following supplementary information to the auditing procedures applied in our audit of the basic financial
statements and certain additional procedures, including comparing and reconciling the supplementary information to
the underlying accounting and other records used to prepare the financial statements or to the financial statements
themselves, and additional procedures in accordance with auditing standards generally accepted in the United States
of America. We intend to provide an opinion on the following supplementary information in relation to the financial
statements as a whole:

1) Combining and individual fund statements.
2) Detail budgetary comparisons.

Also, in connection with the issuance of the CAFR the document we submit to you will include the following other
additional information that will not be subjected to the auditing procedures applied in our audit of the financial
statements:

1) Letter of Transmittal and other introductory information.
2) Statistical data.
Schedule of Expenditures of Federal Awards

We will subject the schedule of expenditures of federal awards to the auditing procedures applied in our audit of the
basic financial statements and certain additional procedures, including comparing and reconciling the schedule to the
underlying accounting and other records used to prepare the financial statements or to the financial statements
themselves, and additional procedures in accordance with auditing standards generally accepted in the United States
of America. We intend to provide an opinion on whether the schedule of expenditures of federal awards is presented
fairly in all material respects in relation to the financial statements as a whole.

Data Collection Form

Prior to the completion of our engagement, we will complete the sections of the Data Collection Form that are our
responsibility. The form will summarize our audit findings, amounts and conclusions. It is management’s
responsibility to submit a reporting package including financial statements, schedule of expenditure of federal awards,
summary schedule of prior audit findings and corrective action plan along with the Data Collection Form to the federal
audit clearinghouse. The financial reporting package must be text searchable, unencrypted, and unlocked. Otherwise,
the reporting package will not be accepted by the federal audit clearinghouse. We will assist you in the electronic
submission and certification. You may request from us copies of our report for you to include with the reporting
package submitted to pass-through entities.

The Data Collection Form is required to be submitted within the ear/ier of 30 days after receipt of our auditors’ reports
or nine months after the end of the audit period. unless specifically waived by a federal cognizant or oversight agency
for audits. Data Collection Forms submitted untimely are one of the factors in assessing programs at a higher risk.

Other Services
In addition, we will perform agreed upon procedures on the Tax Office for the year ended September 30, 2026 for the
purpose of issuing a report on the tax collection process as it relates to the entities with which Smith County. Texas

has contractual agreements.

We will also audit the financial statements of the Juvenile Probation Fund and the Adult Probation Fund as of and for
the year ended August 31, 2026 for the same such purpose as required by state regulations.

GMP Assurance PLLC memberof
1001 ESE Loop 323, Suite 300, Tyler, TX 75701 :
Tel 903-534-0088 Fax 903-581-3915 www gmp-advisors.com CPAMerica. s
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Other Services (continued)

In addition, if needed, we will issue a report on the cost allocation plan and indirect cost rate proposal, attachment D
implementation plan for Smith County Juvenile Services. We will also audit the financial statements of the Adult
Probation Fund as of and for the year ended August 31, 2026, pursuant to Texas Department of Criminal Justice
Assistance Division reporting requirements.

Our audits of the Juvenile Probation funds and the Adult Probation funds will be in accordance with U.S. generally
accepted auditing standards, Government Auditing Standards, and applicable state guidelines in effect for the period
under audit. As a part of our engagement, we understand that the CSCD Fiscal Auditor will review the draft
Independent Audit Report for compliance with Audit Guidelines, Compliance Requirements, and Standard Reporting
Formats and review the audit financial statements for accuracy before issuance of the final Independent Audit Report.

Audit of the Financial Statements

We will conduct our audits in accordance GAAS, the standards applicable to financial audits contained in Government
Auditing Standards. issued by the Comptroller General of the United States of America; the audit requirements of
Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). As part of an audit of financial statements in accordance
with GAAS and in accordance with Government Auditing Standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
County’s internal control. However, we will communicate to you in writing concerning any significant
deficiencies or material weaknesses in internal control relevant to the audit of the financial statements that
we have identified during the audit.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements,
including the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

e Conclude, based on the audit evidence obtained, whether there are conditions or events, considered in the
aggregate, that raise substantial doubt about the County’s ability to continue as a going concern for a
reasonable period of time.

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an unavoidable
risk that some material misstatements or noncompliance may not be detected exists, even though the audit is properly
planned and performed in accordance with GAAS and Government Auditing Standards of the Comptroller General of
the United States of America. Please note that the determination of abuse is subjective and Government Auditing
Standards does not require auditors to detect abuse.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any other periods.

We will issue a written report upon completion of our audit of the County’s basic financial statements. Our report will
be addressed to the Commissioners Court of Smith County. Circumstances may arise in which our report may differ
from its expected form and content based on the results of our audit. Depending on the nature of these circumstances,
it may be necessary for us to modify our opinions, add an emphasis-of-matter or other-matter paragraph(s) to our
auditor’s report, or if necessary, withdraw from the engagement. If our opinions on the basic financial statements are
other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to complete

GMP Assurance PLLC memberof
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Audit of the Financial Statements (continued)

the audit or are unable to form or have not formed opinions, we may decline to express opinions or to issue a report
as a result of this engagement.

In accordance with the requirements of Government Auditing Standards, we will also issue a written report describing
the scope of our testing over internal control over financial reporting and over compliance with laws, regulations, and
provisions of grants and contracts, including the results of that testing. However, providing an opinion on internal
control and compliance over financial reporting will not be an objective of the audit and, therefore, no such opinion
will be expressed.

Audit of Major Program Compliance

Our audit of the County’s major federal award program(s) compliance will be conducted in accordance with the
requirements of the Single Audit Act, as amended; and the provisions of the Uniform Guidance; and will include tests
of accounting records, a determination of major programs in accordance with the Uniform Guidance, and other
procedures we consider necessary to enable us to express such an opinion on major federal award program compliance
and to render the required reports. We cannot provide assurance that an unmodified opinion on compliance will be
expressed. Circumstances may arise in which it is necessary for us to modify our opinion or withdraw from the
engagement.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about whether
material noncompliance with applicable laws and regulations, the provisions of contracts and grant agreements
applicable to major federal award programs, and the applicable compliance requirements occurred, whether due to
fraud or error, and express an opinion on the County’s compliance based on the audit. Reasonable assurance is a high
level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance
when it exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Noncompliance with the compliance requirements is considered material if there is a substantial
likelihood that, individually or in the aggregate. it would influence the judgment made by a reasonable user of the
report on compliance about the County’s compliance with the requirements of the federal programs as a whole.

As part of a compliance audit in accordance with GAAS and in accordance with Government Auditing Standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We also identify and assess
the risks of material noncompliance, whether due to fraud or error, and design and perform audit procedures responsive
to those risks.

Our procedures will consist of determining major federal programs and, performing the applicable procedures
described in the U.S. Office of Management and Budget OMB Compliance Supplement for the types of compliance
requirements that could have a direct and material effect on each of the County’s major programs, and performing
such other procedures as we considers necessary in the circumstances. The purpose of those procedures will be to
express an opinion on the County’s compliance with requirements applicable to each of its major programs in our
report on compliance issued pursuant to the Uniform Guidance.

Also, as required by the Uniform Guidance, we will obtain an understanding of the County’s internal control over
compliance relevant to the audit in order to design and perform tests of controls to evaluate the effectiveness of the
design and operation of controls that we consider relevant to preventing or detecting material noncompliance with
compliance requirements applicable to each of the County’s major federal award programs. Our tests will be less in
scope than would be necessary to render an opinion on these controls and, accordingly, no opinion will be expressed
in our report. However, we will communicate to you, regarding, among other matters, the planned scope and timing
of the audit and any significant deficiencies and material weaknesses in internal control over compliance that we have
identified during the audit.

GMP Assurance PLLC memberof
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Audit of Major Program Compliance (continued)

We will

issue a report on compliance that will include an opinion or disclaimer of opinion regarding the County’s

major federal award programs, and a report on internal controls over compliance that will report any significant
deficiencies and material weaknesses identified; however, such report will not express an opinion on internal control.

Management’s Responsibilities

Our audit will be conducted on the basis that [management and, when appropriate, those charged with governance]
acknowledge and understand that they have responsibility:

1.

2.

10.

11.

12.

13.
14.

15.

il.
1ii.

iv.

For the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America;

For the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error;
For identifying, in its accounts, all federal awards received and expended during the period and the federal
programs under which they were received;

For maintaining records that adequately identify the source and application of funds for federally funded
activities;

For preparing the schedule of expenditures of federal awards (including notes and noncash assistance
received) in accordance with the Uniform Guidance:

For designing. implementing, and maintaining effective internal control over federal awards that provides
reasonable assurance that the County is managing federal awards in compliance with federal statutes,
regulations, and the terms and conditions of the federal awards:

For identifying and ensuring that the County complies with federal laws, statutes, regulations, rules,
provisions of contracts or grant agreements, and the terms and conditions of federal award programs, and
implementing systems designed to achieve compliance with applicable federal statutes, regulations, and the
terms and conditions of federal award programs;

For disclosing accurately, currently, and completely the financial results of each federal award in
accordance with the requirements of the award;

For identifying and providing report copies of previous audits, attestation engagements, or other studies
that directly relate to the objectives of the audit, including whether related recommendations have been
implemented;

For taking prompt action when instances of noncompliance are identified:;

For addressing the findings and recommendations of auditors, for establishing and maintaining a process to
track the status of such findings and recommendations and taking corrective action on reported audit
findings from prior periods and preparing a summary schedule of prior audit findings:

For following up and taking corrective action on current year audit findings and preparing a corrective

action plan for such findings;

For submitting the reporting package and data collection form to the appropriate parties:

For making the auditor aware of any significant contractor relationships where the contractor is responsible

for program compliance;

To provide us with:
Access to all information of which [management] is aware that is relevant to the preparation and fair
presentation of the financial statements including the disclosures, and relevant to federal award
programs, such as records, documentation, and other matters:
Additional information that we may request from [management] for the purpose of the audit;
Unrestricted access to persons within the County from whom we determine it necessary to obtain audit
evidence;
A written acknowledgement of all the documents that [management] expects to issue that will be
included in the annual report and the planned timing and method of issuance of that annual report:* and
A final version of the annual report (including all the documents that. together, comprise the annual
report) in a timely manner prior to the date of the auditor’s report.

GMP Assurance PLLC memberof
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Management’s Responsibilities (continued)

16. For adjusting the financial statements to correct material misstatements and confirming to us in the
management representation letter that the effects of any uncorrected misstatements aggregated by us during
the current engagement and pertaining to the current year period(s) under audit are immaterial, both
individually and in the aggregate, to the financial statements as a whole;

17. For acceptance of non-attest services, including identifying the proper party to oversee non-attest work:

18. For maintaining adequate records, selecting and applying accounting principles, and safeguarding assets;

19. For informing us of any known or suspected fraud affecting the County involving management, employees
with significant role in internal control and others where fraud could have a material effect on compliance;

20. For the accuracy and completeness of all information provided:

21. For taking reasonable measures to safeguard protected personally identifiable and other sensitive
information; and

22. For confirming your understanding of your responsibilities as defined in this letter to us in your
management representation letter.

With regard to the supplementary information referred to above, you acknowledge and understand your responsibility
(a) for the acceptance of the preparation of the supplementary information in accordance with the applicable criteria,
(b) to provide us with the appropriate written representations regarding supplementary information, (c) to include our
report on the supplementary information in any document that contains the supplementary information and that
indicates that we have reported on such supplementary information, and (d) to present the supplementary information
with the audited financial statements, or if the supplementary information will not be presented with the audited
financial statements, to make the audited financial statements readily available to the intended users of the
supplementary information no later than the date of issuance by you of the supplementary information and our report
thereon.

As part of our audit process, we will request from management, written confirmation concerning representations made
to us in connection with the audit.

Non-Attest Services
With respect to any non-attest services we perform,

At the end of the year, we agree to perform the following:
e Propose adjusting or correcting journal entries to be reviewed and approved by the County’s
management.
e  Prepare the basic financial statements and related notes as described on the first page of this letter as
well as the RSI and supplementary information.
e Provide consulting services as needed for the adoption of any new GASB Standards that are needed to
be adopted for the year ended September 30, 2026.

We will not assume management responsibilities on behalf of the County. However, we will provide advice and
recommendations to assist management of the County in performing its responsibilities.

The County’s management is responsible for (a) making all management decisions and performing all management
functions; (b) assigning a competent individual to oversee the services; (c) evaluating the adequacy of the services
performed; (d) evaluating and accepting responsibility for the results of the services performed; and (e) establishing
and maintaining internal controls, including monitoring ongoing activities.

Our responsibilities and limitations of the non-attest services are as follows:

e  We will perform the services in accordance with applicable professional standards,

e The non-attest services are limited to those services as listed above. Our firm, in its sole
professional judgment, reserves the right to refuse to do any procedure or take any action
that could be construed as making management decisions or assuming management
responsibilities, including determining account coding and approving journal entries.
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Fees and Timing

We expect to begin our audit as soon as mutually convenient after year-end and to issue our reports during your March
2027 Commissioners Court meeting. As part of our engagement, we will consult with the staff in the County Auditor’s
office regarding a time in August or September 2026 to conduct interim field work.

Kevin R. Cashion, CPA is the engagement partner for the audit services specified in this letter. His responsibilities
include supervising GMP Assurance PLLC’s services performed as part of this engagement and signing or authorizing
another qualified firm representative to sign the audit report.

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction,
word processing, postage, travel, copies, telephone, etc.). Our standard hourly rates vary according to the degree of
responsibility involved and the experience level of the personnel assigned to your audit. Based on our preliminary
estimates, the fee for audit service related to the County’s CAFR should approximate $94,000. The fee for the tax
office collections process agreed upon procedures will be $8,000. The separate audits of the Juvenile Probation and
Adult Probation funds will be $9,500 each. Our services will be invoiced periodically as the audit work progresses.
Payment of our services will be due within 30 days of each invoice date. A finance charge of 6% simple interest,
calculated at 0.5% per month, will be assessed on any unpaid balance after deduction of current payments made within
thirty days of the date of billing. In accordance with our firm policies, work may be suspended if your account becomes
45 days or more overdue and may not be resumed until your account is paid in full. If we elect to terminate our services
for nonpayment, our engagement will be deemed to have been completed upon written notification of termination,
even if we have not completed our report. You will be obligated to compensate us for all time expended and to
reimburse us for all out-of-pocket costs through the date of termination. The above fee is based on anticipated
cooperation from your personnel and the assumption that unexpected circumstances will not be encountered during
the audit. We will notify you immediately of any circumstances we encounter that could significantly affect this initial
fee estimate. Whenever possible, we will attempt to use the County’s personnel to assist in the preparation of schedules
and analyses of accounts. This effort could substantially reduce our time requirements and facilitate the timely
conclusion of the audit.

Should we determine during our planning with the County’s audit department that a State Single Audit for compliance
and reporting purposes is necessary, we estimate that the additional cost related to that testing and reporting will be
$8.500 - $9.000 but this will be discussed with you in advance of conducting the work.

Other Matters

We understand that your employees will prepare all confirmations we request and will locate any documents or support
for any other transactions we select for testing.

If you intend to publish or otherwise reproduce the financial statements and make reference to our firm, you agree to
provide us with printers’ proofs or masters for our review and approval before printing. You also agree to provide us
with a copy of the final reproduced material for our approval before it is distributed.

During the course of the engagement, we may communicate with you or your personnel via fax or e-mail, and you
should be aware that communication in those mediums contains a risk of misdirected or intercepted communications.

During the course of the audit, we may observe opportunities for economy in, or improved controls over, your
operations. We will bring such matters to the attention of the appropriate level of management, either orally or in
writing.

Regarding the electronic dissemination of audited financial statements, including financial statements published
electronically on your Internet website, you understand that electronic sites are a means to distribute information and,
therefore, we are not required to read the information contained in these sites or to consider the consistency of other
information in the electronic site with the original document.
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Other Matters (continued)

You agree to inform us of facts that may affect the financial statements of which you may become aware during the
period from the date of the auditor’s report to the date of the financial statements are issued.

At the conclusion of our audit engagement, we will communicate to the Honorable County Commissioners Court and
Management of Smith County, Texas the following findings from the audit:

Our view about the qualitative aspects of the County’s significant accounting practices:
Significant difficulties, if any, encountered during the audit;

Uncorrected misstatements, other than those we believe are trivial, if any:
Disagreements with management, if any:

Other findings or issues, if any, arising from the audit that are, in our professional
judgment, significant and relevant to those charged with governance regarding their
oversight of the financial reporting process:

e  Material, corrected misstatements that were brought to the attention of management as a
result of our audit procedures;

Representations we requested from management;

Management’s consultations with other accountants, if any; and

Significant issues, if any, arising from the audit that were discussed, or the subject of
correspondence, with management.

In accordance with the requirements of Government Auditing Standards., we have attached a copy of our latest external
peer review report of our firm for your consideration and files.

The audit documentation for this engagement is the property of GMP Assurance PLLC and constitutes confidential
information. However, we may be requested to make certain audit documentation available to federal agencies or
designee or the U.S. Government Accountability Office pursuant to authority given to it by law or regulation, or to
peer reviewers. If requested, access to such audit documentation will be provided under the supervision of GMP
Assurance PLLC’s personnel. Furthermore, upon request, we may provide copies of selected audit documentation to
these agencies and regulators. The regulators and agencies may intend, or decide, to distribute the copies of
information contained therein to others, including other governmental agencies. We agree to retain our audit
documentation or work papers for a period of at least five years from the date of our report.

Acknowledgement and Acceptance of Agreement Including Terms and Conditions

Each party acknowledges that it has read and agrees to all the terms contained herein, including the Terms and
Conditions attached, which are expressly incorporated herein by reference.

Each party and its signatory below represent that said signatory is a duly authorized representative of such party and
has the requisite power and authority to bind such party to the undertakings and obligations contained herein.

We appreciate the opportunity to be of service to you. If you agree to the terms of our engagement, please sign this
Agreement and the Terms and Conditions attached and return it to us.

We appreciate the opportunity to be your financial statement auditors and look forward to working with you and your
Staff.

GMP Assurance PLLC memberof
1001 ESE Loop 323, Suite 300, Tyler, TX 75701 -
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302 Pine Street

PO Box 2993

Abilene, Texas 79604-2993
phone 325-677-6251

fax 325-677-0006

. . . . www.condley.cpa
Certified Public Accountants and Business Advisors

Report on the Firm’s System of Quality Control
December 17, 2024

To the Owners of Gollob Morgan Peddy PC and the Peer Review Committee of the Texas Society of
Certified Public Accountants,

We have reviewed the system of quality control for the accounting and auditing practice of Gollob Morgan
Peddy PC (the firm) in effect for the year ended June 30, 2024. Our peer review was conducted in
accordance with the Standards for Performing and Reporting on Peer Reviews established by the Peer
Review Board of the American Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a system
review as described in the Standards may be found at www.aicpa.org/prsummary. The summary also
includes an explanation of how engagements identified as not performed or reported on in conformity with
applicable professional standards, if any, are evaluated by a peer reviewer to determine a peer review
rating.

Firm’s Responsibility

The firm is responsible for designing and complying with a system of quality control to provide the firm
with reasonable assurance of performing and reporting in conformity with the requirements of applicable
professional standards in all material respects. The firm is also responsible for evaluating actions to
promptly remediate engagements deemed as not performed or reported on in conformity with the
requirements of applicable professional standards, when appropriate, and for remediating weaknesses in
its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of and compliance with the firm’s system of
quality control based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing

Standards including a compliance audit under the Single Audit Act; and audits of employee benefit plans.

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Gollob Morgan
Peddy PC in effect for the year ended June 30, 2024, has been suitably designed and complied with to
provide the firm with reasonable assurance of performing and reporting in conformity with applicable
professional standards in all material respects. Firms can receive a rating of pass, pass with
deficiency(ies), or fail. Gollob Morgan Peddy PC has received a peer review rating of pass.
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Condley and Company, L.L.P.









Form ROW-S-ROE
(Rev. 04/24)

Right of Entry Request for TXDOT Page 1 of 1

The Texas Department of Transportation (TxDOT) is commencing a highway improvement project. We are requesting your
permission to allow our staff to enter the property, described more specifically below (“The Property”) to perform the below-listed
services and/or activities which are necessary for that project.

Date: May 21,2026 Highway: SL 323

Project ID || County: Smith
cs+ District: 10 - Tyler

Owner's name: Judge Neal Franklin

Owner's mailing address:

Property address: Property description:

6500 US 271

Ford Historic Park
Tyler, TX 75708 Camp Ford Historic Par

Services and activities:

The requested Right of Entry will allow authorized personnel, contractors, and equipment to access Camp Ford via TxDOT right of
way for the SL 323 Bridge Replacement Project. Access is required due to a failed culvert and ongoing slope erosion, necessitating
replacement with a bridge and slope stabilization using stone riprap. Approximate construction limits will be 175 ft along the right of
way line and 20 ft onto private property. Work may include surveying, layout, grading, riprap placement, drainage improvements,
fence repairs, utility adjustments if needed, and restoration of disturbed areas. All work will be coordinated with Camp Ford
representatives and performed in accordance with applicable standards, with efforts made to minimize impacts to the site and
surrounding properties.

Property Owner

By signing this form, you grant TxDOT a right of entry to access and perform the above-listed services on your property. Please sign
in the space below and mail the signed original back to TxDOT in the enclosed stamped, addressed envelope at your earliest
convenience. Also, if you have access to email, we would appreciate you emailing us a copy of your signed authorization before
you mail the original.

Permission is hereby granted to TxDOT to enter the Property to perform the listed services and/or activities. | understand that
TxDOT will repair and restore or pay the cost of repairing or restoring any property damaged as a result of the activities conducted
upon the Property. If to be repaired or restored, the Property will be repaired or restored to substantially the same condition as it
was prior to such activity. Any such damage requests must be submitted in writing to the contact below within 30 calendar days of
date of occurrence.

Owner's Signature Date Phone

Owner's Printed Name Email

TxDOT Contact

Name: Joshua D. Fulton, P.E. Phone: 903-509-9066

Title: Area Engineer Email: josh.fulton@txdot.gov

Address: 15986 Hwy 155, Tyler, TX 75703
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CUSTOMERSERVICE AGREEMENT TERMS
REQUIREMENTS SUPPLIED. Customer orders from UniFirst Corp. ("UniFirst") the rental garments and/or other items of the type
specified in this Agreement (“Merchandise”) and related pickup/delivery and maintenance services (collectively with Merchandise,
“Services”) for all of Customer’s requirements therefor, at the prices and upon the terms and conditions set forth herein. Additional
Services requested by Customer, verbally or in writing, will also be covered by this Agreement. All rental Merchandise supplied to
Customer remains the property of UniFirst. Customer warrants that it is not subject to, and that this Agreement does not interfere or
conflict with, any existing agreement for the supply of the Merchandise or Services covered.

PERFORMANCE GUARANTEE. UNIFIRST GUARANTEES TO DELIVER HIGH-QUALITY SERVICE AT ALL TIMES. All items of
Merchandise cleaned, finished, inspected, repaired and delivered by UniFirst will meet or exceed industry standards, or non-conforming
items will be replaced by the next scheduled delivery day at no cost to Customer. Items of rental Merchandise requiring replacement due
to normal wear and tear will be replaced at no cost to Customer, save for any applicable personalization and setup charges.

Either Party may terminate the contract at any time, in whole or in part, without cost or penalty, by providing thirty (60) calendar days’
advance written notice to correct any deficiencies. In the event of such a termination, the Customer shall be liable for payments limited
only to the portion of work or goods provided to the Customer authorized in writing or in accordance with this agreement and which has
been completed, delivered and accepted by the Customer. All such work or goods shall have been completed, in accordance with contract
requirements, prior to the effective date of termination. The Customer shall have no other liability, including no liability for any costs
associated with the termination.

TERM AND RENEWAL. This Agreement is effective when signed by both the Customer and UniFirst Location Manager and continues
in effect for 36 months after installation of Merchandise (for new customers) or any renewal date.

PRICES AND PAYMENTS. Prices are based on 52 weeks of service per year. Any increase(s) to Service Frequency could result in
additional charges. Customer agrees to pay the "other charges" herin specified and an ongoing premium size charge for any employee
requiring sizes outside of the standard size range. Charges relating to a wearer leaving Customer’s employ can be terminated by (1) giving
notice thereof to UniFirst and (2) returning or paying for any missing Merchandise issued to that individual. Any Merchandise payments
required pursuant to this Agreement will be at the replacement price(s) then in effect hereunder. If an authorized Customer representative
is not available to receive and acknowledge delivery of Merchandise, Customer authorizes UniFirst to make delivery and assumes
responsibility for related charges/invoices.

If Customer fails to make timely payment, UniFirst may, at any time and in its sole discretion, terminate this Agreement by giving written
notice to Customer, whether or not UniFirst has previously strictly enforced Customer’s obligation to make timely payments.

Texas Prompt Pay Act Compliance. Payment for goods and services shall be governed by Chapter 2251 of the Texas Government Code.
An invoice shall be deemed overdue the 31st day after the later of (1) the date County receives the good under the contract; (2) the date
the performance of the services under the contract is completed; or (3) the date Smith County receives an invoice for the goods or
services. Interest charges for any overdue payments shall be paid by County in accordance with Texas Government Code Section
2251.025. More specifically, the interest rate that shall accrue on a late payment is the rate in effect on September 1 of the County's fiscal
year in which the payment becomes due. The said rate in effect on September 1 shall be equal to the sum of one percent (1%); and (2) the
prime rate published in the Wall Street Journal on the first day of July of the preceding fiscal year that does not fall on a Saturday or
Sunday.

DEFE CHARGE. Customer’s invoices may also include a DEFE charge to cover all or portions of certain expenses including:

D = DELIVERY, or expenses associated with the actual delivery of Services and Merchandise to Customer’s place of business, primarily
Route Sales Representative commissions, management salaries, vehicle depreciation, equipment maintenance, insurance, road use charges
and local access fees.

E = ENVIRONMENTAL, or expenses (past, present and future) UniFirst absorbs related to wastewater testing, purification, effluent
control, solids disposal, supplies and equipment for pollution controls and energy conservation and overall regulatory compliance.

F = FUEL, or the gas, diesel fuel, oil and lubricant expenses associated with keeping UniFirst’s fleet vehicles on the road and servicing its
customers.

E = ENERGY, primarily the natural gas UniFirst uses to run boilers and gas dryers, plus other local utility charges.

MERCHANDISE. Customer acknowledges and agrees to notify all employees that Merchandise supplied is for general occupational use
and, except as expressly specified

below, affords no special user protections. Customer further acknowledges that: (1) Customer has unilaterally and independently
determined and selected the nature, style, performance characteristics, number of changes and scope of all Merchandise to be used and
the appropriateness of such Merchandise for Customer’s specific needs or intended uses; (2) UniFirst does not have any obligation to
advise, and has not advised, Customer concerning the fitness or suitability of the Merchandise for Customer’s intended use; (3) UniFirst
makes no representation, warranty or covenant regarding the performance of the Merchandise (including without limitation Flame
Resistant and Visibility Merchandise); and (4) UniFirst shall in no way be responsible or liable for any injury or harm suffered by any
Customer employees while wearing or using any Merchandise.






















Payment Summary
Subtotal Tax Total

Date
Aug 2026 $21,307.50 $0.00 $21,307.50
Total $21,307.50 $0.00 $21,307.50
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Quote Unbundled Price:
Quote List Price:

Quote Subtotal:

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal

[tem Description Qty Term Unbundled List Price Net Price

Program

100848 TRUE UP - TASER 10 CERTIFICATION WVR 150 1 $54.65 $54.65

00032 TASER 10 CERTIFICATION STANDARD PLAN 5 30 $262.46 $87.40 $87.40

Total
Delivery Schedule
Hardware
Bundle Item Description QTY
TASER 10 CERTIFICATION STANDARD PLAN 100122 AXON VR - HEADSET - BATTERY 1
TASER 10 CERTIFICATION STANDARD PLAN 100126 AXON VR - TACTICAL BAG 1
TASER 10 CERTIFICATION STANDARD PLAN 100390 AXON TASER 10 - HANDLE - YELLOW CLASS 3R 5
TASER 10 CERTIFICATION STANDARD PLAN 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 4
TASER 10 CERTIFICATION STANDARD PLAN 100396 AXON TASER 10 - MAGAZINE - INERT RED 5
TASER 10 CERTIFICATION STANDARD PLAN 100399 AXON TASER 10 - CARTRIDGE - LIVE 80
TASER 10 CERTIFICATION STANDARD PLAN 100400 AXON TASER 10 - CARTRIDGE - HALT 40
TASER 10 CERTIFICATION STANDARD PLAN 100401 AXON TASER 10 - CARTRIDGE - INERT 50
TASER 10 CERTIFICATION STANDARD PLAN 100591 AXON TASER - CLEANING KIT 1
TASER 10 CERTIFICATION STANDARD PLAN 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 5
TASER 10 CERTIFICATION STANDARD PLAN 100623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2) 1
TASER 10 CERTIFICATION STANDARD PLAN 100748 AXON VR - CONTROLLER - TASER 10 1
TASER 10 CERTIFICATION STANDARD PLAN 101122 AXON VR - HOLSTER - T10 SAFARILAND GRAY - RH 1
TASER 10 CERTIFICATION STANDARD PLAN 101123 AXON VR - HOLSTER - T10 SAFARILAND GRAY - LH 1
TASER 10 CERTIFICATION STANDARD PLAN 101455 gﬁgEETTASER 10- REPLACEMENT TOOL KIT - INTERPOSER 1
TASER 10 CERTIFICATION STANDARD PLAN 101456 AXON TASER 10 - REPLACEMENT INTERPOSER BUCKET 1
TASER 10 CERTIFICATION STANDARD PLAN 101751 AXON VR - HEADSET - HTC FOCUS VISION 1
TASER 10 CERTIFICATION STANDARD PLAN 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 5
TASER 10 CERTIFICATION STANDARD PLAN 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 5
TASER 10 CERTIFICATION STANDARD PLAN 102186 AXON TASER 10 - COMMAND BOX 1
TASER 10 CERTIFICATION STANDARD PLAN 20018 AXON TASER - BATTERY PACK - TACTICAL 1
TASER 10 CERTIFICATION STANDARD PLAN 20018 AXON TASER - BATTERY PACK - TACTICAL 5
TASER 10 CERTIFICATION STANDARD PLAN 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1
TASER 10 CERTIFICATION STANDARD PLAN 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1
TASER 10 CERTIFICATION STANDARD PLAN 74200 AXON TASER - DOCK - SIX BAY PLUS CORE 1
TASER 10 CERTIFICATION STANDARD PLAN 80087 AXON TASER - TARGET - CONDUCTIVE PROFESSIONAL 1

RUGGEDIZED

TASER 10 CERTIFICATION STANDARD PLAN 80090 AXON TASER - TARGET FRAME - PROFESSIONAL 27.5IN X 75 !

Page 3

IN

Subtotal

$8,197.50
$13,110.00
$21,307.50

Shipping Location

G I I R L T

[N

$47,566.50

$21,307.50
$21,307.50
Tax Total
$0.00 $8,197.50
$0.00 $13,110.00
$0.00 $21,307.50

Estimated Delivery Date
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026

08/01/2026

08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026

08/01/2026

08/01/2026

Q-868331-46182JW



Hardware

Bundle

TASER 10 CERTIFICATION STANDARD PLAN
TASER 10 CERTIFICATION STANDARD PLAN
TASER 10 CERTIFICATION STANDARD PLAN
TASER 10 CERTIFICATION STANDARD PLAN
TASER 10 CERTIFICATION STANDARD PLAN
TASER 10 CERTIFICATION STANDARD PLAN

Software

Bundle

TASER 10 CERTIFICATION STANDARD PLAN
TASER 10 CERTIFICATION STANDARD PLAN
TASER 10 CERTIFICATION STANDARD PLAN
TASER 10 CERTIFICATION STANDARD PLAN

Services

Bundle

TASER 10 CERTIFICATION STANDARD PLAN
TASER 10 CERTIFICATION STANDARD PLAN

Warranties

Bundle

TASER 10 CERTIFICATION STANDARD PLAN
TASER 10 CERTIFICATION STANDARD PLAN
TASER 10 CERTIFICATION STANDARD PLAN
TASER 10 CERTIFICATION STANDARD PLAN
TASER 10 CERTIFICATION STANDARD PLAN
TASER 10 CERTIFICATION STANDARD PLAN

Page 4

Item
100400
100400
101012
20373
100400
100400

Item
101180
101703
20248
20248

[tem
100751
101193

Item
100197
100704
101007
80374
80374
80396

Description

AXON TASER 10 - CARTRIDGE - HALT

AXON TASER 10 - CARTRIDGE - HALT

AXON VR - TAP REFRESH 1 - TASER CONTROLLER
AXON VR - TAP REFRESH 1 - HEADSET

AXON TASER 10 - CARTRIDGE - HALT

AXON TASER 10 - CARTRIDGE - HALT

Description

AXON TASER - DATA SCIENCE PROGRAM
AXON VR - USER ACCESS - TASER SKILLS
AXON TASER - EVIDENCE.COM LICENSE
AXON TASER - EVIDENCE.COM LICENSE

Description

QTY
30
20

1
1
20
30

QTY

gl oo

AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE

AXON TASER - ON DEMAND CERTIFICATION

Description

AXON VR - EXT WARRANTY - HEADSET

AXON TASER 10 - EXT WARRANTY - HANDLE

AXON VR - EXT WARRANTY - TASER CONTROLLER
AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10
AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10
AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10

QTY

S IS A=

Shipping Location

N

Estimated Start Date
09/01/2026
09/01/2026
09/01/2026
09/01/2026

Estimated Start Date
08/01/2027
08/01/2027
08/01/2027
08/01/2027
08/01/2027
08/01/2027

Estimated Delivery Date
08/01/2027
08/01/2028
02/01/2029
02/01/2029
02/28/2029
02/28/2029

Estimated End Date
02/28/2029
02/28/2029
02/28/2029
02/28/2029

QTY

Estimated End Date
02/28/2029
02/28/2029
02/28/2029
02/28/2029
02/28/2029
02/28/2029

Q-868331-46182JW



Shipping Locations

Location Number
1
2

Payment Details

Aug 2026

Invoice Plan
Payment
Payment
Total

Sep 2026

Invoice Plan

Invoice Upon Fulfilment
Total

Page 5

Street
227 N SPRING AVE
227 N SPRING AVE

Item
100848
C00032

Item
C00032

City
TYLER
TYLER

Description
TRUE UP - TASER 10 CERTIFICATION W/VR
TASER 10 CERTIFICATION STANDARD PLAN

Description
TASER 10 CERTIFICATION STANDARD PLAN

State Zip Country

X 75702-5733 USA

TX 75702-5733 USA
Qty Subtotal Tax Total
150 $8,197.50 $0.00 $8,197.50
5 $13,110.00 $0.00 $13,110.00
$21,307.50 $0.00 $21,307.50
Qty Subtotal Tax Total
5 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00

Q-868331-46182JW



Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Contract BuyBoard Proposal No. 798-26 (CEW) is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms of Axon's Master
Services and Purchasing Agreement shall govern.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to

the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix
as described below.

ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

Page 6 Q-868331-46182JW



Exceptions to Standard Terms and Conditions

Rewrite Estimates

Estimated Amounts and Contract Terminations. Any amounts stated as due under existing or terminated contracts — including contract transfer balances carried forward to
new or pending contracts — are estimates based on payments received as of the calculation date. These estimates may be adjusted if new contracts are not executed on the
anticipated dates or if expected payments are not made.

Refresh Shipment Timing

Technology Assurance Plan (TAP) Refresh Prior to Renewal. For Customers with expiring agreements that include TAP refresh rights, Axon may, in its discretion, ship
refresh hardware under the existing contract while renewal or replacement agreements are in progress. Any such shipments will be deemed made under the terms of the
existing contract until the new contract is fully executed, after which any applicable updates, fees, or adjustments will apply.

Shipment Timing
Shipment Variance. Estimated shipment dates are provided for planning purposes only and are not guarantees. Axon may ship hardware before or after the estimated
shipment date, and failure to meet an estimated shipment date will not, by itself, constitute a breach, provided Axon uses commercially reasonable efforts to meet estimated

shipment dates.

Signature Date Signed

6/9/2026
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BUDGETARY QUOTE

‘\ Axon Enterprise, Inc. Issued: 06/10/2026 ACcmljJnetal Type:New Deal
17800 N 85th Street, Scottsdale, Arizona 85255 United States Quote Expiration: 10/10/2026 Curfency. USD
Domestic: (800) 978-2737 | International: +1.800.978.2737

VAT: 86-0741227

Customer Details

CUSTOMER SHIP TO CUSTOMERBILLTO SALES REPRESENTATIVE PRIMARY CONTACT

Smith County Sheriffs Offce - TX Smith County Sheriffs Offce - TX Jerrod Wilson Matt Lazarine

227 N SPRING AVE, 200 E Ferguson St, 903-830-5660 903 705 2787

TYLER, TX, 75702-5733 Tyler, TX, 75702-5956 jewilson@axon.com mlazarine@smith-county.com

USA USA

Quote Summary Cost and Discount Summary

Deal Type New Deal Estimated Total Cost $51,348.00 Hardware Cost $39,575.52 Quote Unbundled Price $57,859.35
Program Length 60 months  Estimated Sales Tax $0.00 Services Cost $3,562.30 Quote List Price $51,348.00
Quote Start Date 06/10/2026  Estimated FAET Tax $0.00 Software Cost $3,989.83  Average Savings Per Year $1,302.27
Quote End Date 06/09/2031  Estimated Total Cost w/ Taxes $51,348.00 Warranty Cost $4,220.35 Total Savings $6,511.35

Bundle Summary

Bundle Name SKU Quantity Unbundled Price Net Total

BUNDLE - TASER 7 CERTIFICATION

Includes: T7 Handle, Battery, Holster, Dock (with power
cord & mount), T7 ecom license, HALT Suit, Target &
Frame, Cartridges and cartridge deliverables. Intended
for Syr term.

C00018 10 $57,859.35 $51,348.00

Bundle Details

99 BUNDLE - TASER 7 CERTIFICATION ACCESSORIES (5)

Product Name SKU Quantity
Unit Price Quantity Total Price
$5,134.80 10 $51,348.00 AXON - DOCK WALL MOUNT - BRACKET ASSY 70033 1
Includes: T7 Handle, Battery, Holster, Dock (with power cord & AXON BODY - DOCK POWERCORD - NORTH AMERICA 71019 1
mount), T7 ecom license, HALT Suit, Target & Frame, Cartridges AXON TASER - DOCK - SIX BAY PLUS CORE 74200 1
and cartridge deliverables. Intended for Syr term.

AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10 80396 1

AXON TASER 7 - HOLSTER - SAFARILAND RH 20063 10

CARTRIDGES (17)

Product Name SKU Quantity
AXON TASER 7 - CARTRIDGE - HALT CLOSE QUART NS 22178 20
AXON TASER 7 - CARTRIDGE - HALT CLOSE QUART NS 22178 20
AXON TASER 7 - CARTRIDGE - HALT STANDOFF NS 22177 20
AXON TASER 7 - CARTRIDGE - HALT STANDOFF NS 22177 20
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A BUDGETARY QUOTE

Page2 of 3

AXON TASER 7 - CARTRIDGE - INERT CLOSE QUART (12-DEGREE) NS
AXON TASER 7 - CARTRIDGE - INERT STANDOFF (3.5-DEGREE) NS
AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12-DEGREE) NS
AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12-DEGREE) NS
AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12-DEGREE) NS
AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12-DEGREE) NS
AXON TASER 7 - CARTRIDGE - LIVE CLOSE QUART (12-DEGREE) NS
AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) NS
AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) NS
AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) NS
AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) NS

AXON TASER 7 - CARTRIDGE - LIVE STANDOFF (3.5-DEGREE) NS

AXON TASER 7 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE

CEW (5)

Product Name

AXON TASER - BATTERY PACK - TACTICAL

AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10

AXON TASER - CLEANING KIT

AXON TASER 7 - HANDLE - HIGH VIS GRN LASER CLASS 3R YLW

AXON TASER 7 - EXT WARRANTY - HANDLE

LICENSES (3)

Product Name
AXON TASER - DATA SCIENCE PROGRAM
AXON TASER - EVIDENCE.COM LICENSE

AXON TASER - EVIDENCE.COM LICENSE

TRAINING (4)

Product Name

AXON TASER - ON DEMAND CERTIFICATION

AXON TASER - TARGET - CONDUCTIVE PROFESSIONAL RUGGEDIZED
AXON TASER - TARGET FRAME - PROFESSIONAL 27.5INX 75 IN

ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2)

22181

22179

22176

22176

22176

22176

22176

22175

22175

22175

22175

22175

20246

SKU

20018

80374

100591

20008

80395

SKU

101180

20248

20248

SKU

101193

80087

80090

100623

10
10
20
20
20
50
20
20
20
20
50
20

10

Quantity
12

12

10

10

Quantity

10

10

Quantity

10



A BUDGETARY QUOTE

Billing Schedule

Time Period Final Price without Tax Tax Final Price with Tax
Year 1 $10,269.60 $0.00 $10,269.60
Year 2 $10,269.60 $0.00 $10,269.60
Year 3 $10,269.60 $0.00 $10,269.60
Year 4 $10,269.60 $0.00 $10,269.60
Year 5 $10,269.60 $0.00 $10,269.60
5 Year Plan $51,348.00 $0.00 $51,348.00

Non-Binding Budgetary Estimate

* This Rough Order of Magnitude estimate is being provided for budgetary and planning purposes only. Itis non-binding and is not considered a contractible offer for sale of Axon
goods or services.

* Taxis estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit prior to
invoicing.
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14152 HWY 155 N Constable Josh Joplin

WINONA, TX 75792  “Striving for a, Safer Community” (903) 590-4871

ATTENTION: Judge Franklin

On June 23, 2026, I will be submitting the commission of Leisa Suzann Geddie to the Texas
Commission on Law Enforcement. Leisa Geddie is a Master Texas Peace Officer in good
standing through the Texas Commission on Law Enforcement. She will be employed as a Full
Time Deputy with the Smith County Precinct 4 Constable’s Office.

Leisa Geddie is a 18 year veteran of law enforcement. She holds a Master Peace Officer License,
Firearms Instructor Certificate, School based Law Enforcement Certificate, and an Active
Shooter Training Instructor Certificate. It is an honor to have Leisa Geddie join the Smith
County Precinct 4 Constable’s office. Not only is it an honor, but it is a rarity and a historic
moment for the Smith County Precinct 4 Constable’s Office.

Leisa Geddie is the widow of former Smith County Precinct 4 Constable Dale David Geddie.
Constable Dale David Geddie dedicated his life to serving others. He wore the badge with honor,
carried himself with integrity, and protected the citizens of Smith County with the heart of a Lion.
His commitment to this community was unwavering, and his passion for helping others set an
example that continues to inspire those who follow in his footsteps, like myself and Deputy Leisa
Geddie. His legacy is one that lives on through all of us who wear the Precinct 4 Constable
badge.

On June 7", 2006, Dale David Geddie lost his life in the line of duty protecting the citizens of
Precinct 4 as their Constable. June 7', 2006 serves as a solemn reminder of the sacrifices made
by law enforcement officers across this nation, men and women who leave their homes each day
willing to put themiselves in harm's way so others may live safely. Leisa Geddie is one of those
brave women. We are honored to have her join our team.

Under Texas Local Government Code § 86.011, I am submitting to you in writing the name of
the said Deputy above to be placed on the Commissioners Court agenda to be approved by the

Court, so that the Smith County Precinct 4 Constable’s Office may continue to fulfill the duties
of the office.

Constable Josh Joplin

Smith County Precinct 4
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Agency FY 26 Adopted FY 27 Requested
Alzheimer’s Alliance of Smith County 11,808.00 11,808.00
CASA for kids of East Texas 50,000.00 52,000.00
Children’s Advocacy Center of Smith County 50,000.00 60,000.00
Civil Air Patrol 6,000.00 6,000.00
Tyler Economic Development Council (TEDC) 75,000.00 75,000.00
TYLER FAMILY CIRCLE OF CARE 50,000.00 50,000.00
Andrews Center 170,000.00 210,000.00
St. Paul Children’s Services 5,000.00 5,000.00
East Texas Council on Alcoholism & Drug Abuse (ETCADA) 5,000.00
Smith County Historical Society 3,750.00 5,000.00
East Texas Council of Governm(ir'xcz)(ETCOG) Area Agency on Aging - 10,000.00
SocialWorx Advocacy Group - 15,000.00
Meals on Wheels 15,000.00 20,850.00
People Attempting to Help (PATH) 6,000.00 12,000.00






