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Tuesday, June 9, 2026 

9:30 a.m. 
 

 

 

 
 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

June 9, 2026, in the Smith County Commissioners Courtroom on the 1st floor of the Smith 

County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 



 

OPEN SESSION:  

 

RESOLUTION 

 

1. Consider and take necessary action to adopt a resolution proclaiming June 12, 2026, as 

"Celebrating Women Veterans Day" in Smith County.   

 

PRESENTATION 

 

 SHERIFF’S OFFICE/ ENVIRONMENTAL DIVISION 

 

2. Receive report on Countywide Cleanup project for 2026. 

 

COURT ORDERS 

 

SHERIFF’S OFFICE 

 

3. Consider and take necessary action to approve an amendment to the Office of the 

Government Public Safety Office Body Worn Camera Program, FY2027 grant resolution 

and authorize the county judge to sign all related documentation.  

 

FIRE MARSHAL’S OFFICE  

 

4. Consider and take necessary action to authorize the sale of fireworks for the June 14 - 19, 

2026, firework season.   

 

COMMISSIONERS COURT 

 

5. Consider and take necessary action to approve the renewal of the lease of space between 

Smith County and the Board of Regents of the Texas A&M University System and allow the 

county judge to sign all related documentation. 

 

RECURRING BUSINESS 

 

COMMISSIONERS COURT 

 

6. Receive monthly reports from Smith County departments. 

 

ROAD AND BRIDGE 

 

7. Consider and take necessary action to authorize the county judge to sign the final plat for the 

Superior Services and Construction Subdivision, Precinct 3. 

 

AUDITOR'S OFFICE 

 

8. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 

 

 



EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, 551.076, and 551.0761. The 

Commissioners Court reserves the right to exercise its discretion and may convene in executive session as 

authorized by the Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or 

briefing agendas. 

  
      

ADJOURN 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

Date: 6/2/2026  Time: 5:00 pm  
 

 

NEAL FRANKLIN, COUNTY JUDGE 

Posted By: Jennafer Bell   
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Grant Number: 56936-01 

RESOLUTION 
FY27 SCSO BODY WORN CAMERA PROJECT 

WHEREAS, The Smith County Commissioners Court finds it in the best interest of the citizens of Smith 
County that the FY27 SCSO Body Worn Camera Project be operated for FY27; and 

WHEREAS, The Smith County Commissioners Court agrees to provide applicable matching funds for 
the said project as required by PY2027 Body-Worn Camera Program grant application; and 

WHEREAS, Smith County agrees that in the event of loss or misuse of the Office of the Governor 
funds, Smith County assures that the funds will be returned to the Office of the Governor in full. 

WHEREAS, Smith County Commissioners Court designates Neal Franklin, Smith County Judge, as 
the grantee’s authorized official.  The authorized official is given the power to apply for, accept, reject, 
alter or terminate the grant on behalf of the applicant agency. 

WHEREAS, Smith County Commissioners Court designates the Smith County Auditor as the 
grantee’s financial officer.  The financial officer is given the power to submit financial and/or 
programmatic reports or alter a grant on behalf of the applicant agency. 

NOW THEREFORE, BE IT RESOLVED that the Smith County Commissioners Court approves 
submission of the grant application for the FY27 SCSO Body Worn Camera Project to the Office of the 
Governor. 

Passed and approved this 9th day of June, 2026. 

______________________ 
Neal Franklin, County Judge 

_________________________     ___________________________ 
Christina Drewry, Comm. Pct. 1          John Moore, Comm. Pct. 2  

_________________________     ___________________________ 
J Scott Herod, Comm. Pct. 3          Ralph Caraway, Sr., Comm. Pct. 4 
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ORDER AUTHORIZING JUNETEENTH FIREWORK SALES 
2026 

 
 

 

 

ORDER AUTHORIZING JUNETEENTH FIREWORK SALES 
 
WHEREAS, the Commissioners Court of Smith County is authorized under the Texas Occupations Code § 
2154.202(h)(3), to issue an order allowing retail fireworks permit holders to sell fireworks to the public in 
celebration of Juneteenth; and 
 
WHEREAS, on the 9th Day of June 2026, the Commissioners Court of Smith County has determined that 
conditions are favorable to issue such an Order. 
 
NOW, THEREFORE, BE IT ORDERED BY THE SMITH COUNTY COMMISSIONERS COURT 
THAT the sale of fireworks to the public by retail fireworks permitholders is AUTHORIZED during the 
Juneteenth period beginning June 14, 2026, and ending midnight, June 19, 2026, subject to the following 
restrictions: 
 

1. This order shall expire immediately upon a determination by either the Texas Fire Service or the Smith 
County Fire Marshal that drought conditions exist in Smith County. 

 
APPROVED AND ADOPTED THIS 9th DAY OF JUNE 2026, BY THE SMITH COUNTY 
COMMISSIONERS COURT. 

 

__________________________ 

    NEAL FRANKLIN 

COUNTY JUDGE  

  

__________________________      ___________________________  

CHRISTINA DREWRY       JOHN MOORE  

COMMISSIONER, PRECINCT 1      COMMISSIONER, PRECINCT 2  

 

 

 

____________________________      ___________________________  

J SCOTT HEROD        RALPH CARAWAY, SR  

COMMISSIONER, PRECINCT 3      COMMISSIONER, PRECINCT 4  

 

ATTEST: _________________________ 

KAREN PHILLIPS, COUNTY CLERK 
 

STATE OF TEXAS 
 
COUNTY OF SMITH 

§ 
§ 
§ 

IN THE COMMISSIONERS COURT 
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Office of the Vice Chancellor for Business Affairs 

 

  

301 Tarrow Street, 7th Floor • College Station, Texas 77840-7896 
(979) 458-6000 • Fax (979) 458-6044 • www.tamus.edu 

 
May 21, 2026  

 
The Honorable Neal Franklin             
County Judge, Smith County      
200 E. Ferguson, Suite 211     
Tyler, Texas 75702 
      
 
RE: Agreement for Lease of Space  (the “Lease”) by and between Smith County, Texas, a 

Texas political subdivision of the State of the Texas (“Landlord”), and the Board of 
Regents of The Texas A&M University System (“A&M System”), an agency of the State 
of Texas, as tenant, for the use and benefit of Prairie View A&M University (“PVAMU”) 
,governing the use of  a 2,230 square feet situated in the Cotton Belt Building, Suites 305, 
307, 309 ,311,313, 317 located at  1517 W. Front Street, Tyler, Smith County, Texas 
75702 (the “Leased Premises”) 

 
Dear Judge Franklin: 
 
 On or about August 13, 2024, Smith County entered into the above-referenced Lease with 
the A&M System for use of 2,230 square feet situated in the Cotton Belt Building, Suites 305, 307, 
309, 311, 313, 315, 317 located at 1517 W. Front Street, Tyler, Smith County, Texas 75702.  The 
original Term of this Lease was for the period beginning on August 15, 2024, and expiring on 
August 15, 2026.  
 
In accordance with Section 2.02 of the Lease, A&M System is giving you notice that it is 
exercising its first option to renew the Lease for an additional 12-month period, beginning August 
16, 2026, and continuing through August 15, 2027.  All other terms and conditions of the Lease 
will remain the same.   
 
 Please execute this letter in the space provided below signifying your receipt of this notice 
and the renewal of the Lease on the terms stated herein and return one fully executed copy to me 
at your earliest convenience.  Your assistance is greatly appreciated. 
 
      Sincerely, 
 
 
      John A. Barton  
      Acting Vice Chancellor for Business Affairs 
      The Texas A&M University System 
 



 
 

 
 
 
 
AGREED and EXECUTED this ____ day of ________________________, 20______.  

 
SMITH COUNTY, a Texas political subdivision of                 
the State of Texas 

    
By:       
Name:       
Title:       

 
 
 
 





























14 August
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COMPLETED PM’S / WORK ORDERS  
− Combined total: 1,246 

− Completed PM’s: 899 

− Completed Non-PM work orders: 347 

− Average hours per work order: 0.80 

− Average cost per work order: $23.13 

− Combined total work orders completed for FY26: 12,053 

NOTABLE COMPLETED TASKS  
• Central Jail- 

o Completed the replacement of a faulty compressor on the tower roof top chiller. 
o Replaced a faulty toilet that was leaking water in tank 3G. 
o Cornerstone detention arrived on site to look at ongoing door equipment issues. 
o JCI troubleshot the FSCP located in the picket on the first floor.  Will have to return to reprogram some 

devices. 
o Replaced faulty sump pump 2 located in the tunnel. 
o Completed the roof replacement project. 

• EOC- 
o Troubleshot and repaired an issue with the fuel pump. 

• CSCD- 
o Repaired a roof leak by removing failed sealant around a roof jack. 

• Animal Shelter Project- 
o Asbestos abatement completed prior to construction project beginning. 
o Gas company contact about removing existing gas meter and relocating it. 

• Pct.2 Noonday- 
o Repaired a water supply leak beneath the asphalt parking lot. 

• Courthouse- 
o Repaired a refrigerant leak and replaced the EXV on Chiller 2 Ckt.1. 

CURRENT & SCHEDULED TASKS  
• Open Positions- 

o Fill Qty.3 new Custodian positions. (Post openings in June to begin working in July. 
• Employee Training- 

o Certifications for custodians as needed. 
o Custodian Supervisor to attend available leadership training. 
o Maintenance to attend available training classes. 

• Courthouse Construction- Hoar & SCI Construction 
o The new Courthouse site demolition began on August 5th.  Expected completion is in December 2026.  Move 

in slotted for January. 
o Demolition of existing Courthouse is expected to begin in March 2027. 
o Working to input all asset information into the CMMS program database.  Afterwards, we will create PMs for 

all equipment. 
• Animal Shelter/Animal Control- 

o Working with Fitzpatrick Architects on the ARPA project to renovate the Animal Shelter space. 



• Annex- 
o Complete the replacement of the North stairwell roof section that we had to remove from the scope of the 

main roof replacement project due to the timing of the 2nd floor I.T. server room project. 
 Awaiting award of Architectural RFP.  (Approximately March) 

o Begin investigation for exterior waterproofing of the building.  (CIP project) 
 We are currently working with Walker Consultants for assessment, design, spec, contract admin. 

• PO issued and began PH1 work on 03/31/2026. 
o Working with RLM and Fitzpatrick towards a resolution of issues with the new CRAC units. 

• North Jail- 
o Upgrade of the jail generator. – ARPA 

 Fitzpatrick Architects to provide design, specifications and contract administration. 
 PO issued to Drewery Construction $427,036 on 12/19/24. 

• It is expected to begin in December 2025 and be completed February 2026. 
o Install completed, still working out issue with the propane fuel source. 

o FY26 CIP roof replacement project. 
 Awaiting award of Architectural RFP.  (Approximately March) 

• Central Jail –  
o FY26 CIP lighting controls upgrade. 

 Awaiting award of Architectural RFP.  (Approximately March) 
o Repairs to minor damage of vehicle entrance/exit gates. 
o Replace multiple damaged counters in the tower tanks. 

 Repair existing - $31,800 
 Replace with stainless steel – Approximately $70,000 
 We must regularly repair the existing counters, and the cost is close enough to warrant spending a 

little more to replace them with stainless.  This would cut out most of the reoccurring repairs in the 
future.  Since 2021 we have spent approximately $14,300 in repairs to these. 

• Requested in the FY27 budget. 
• Pct.2 Noonday –  

o FY26 CIP parking lot expansion behind Constable, address lawn drainage issues and annual maintenance on 
existing asphalt parking lot. 

 Awaiting award of Architectural RFP.  (Approximately March) 
• Combined storage facility construction – FY26 CIP 

 

 

 

 

 



2026 Monthly Report for Judicial Compliance Court Fees and Fines

# New Cases Amount Assessed Amount Collected
January

District 33 $20,397.81 $18,393.61
County 137 $97,642.33 $61,439.30
JP 140 $49,716.23 $24,082.50
Total 310 $167,756.37 $103,915.41

February
District 24 $15,834.14 $16,963.56
County 138 $71,102.92 $73,643.85
JP 131 $42,403.10 $33,892.75
Total 293 129,340.16 $124,500.16

YTD 603 $297,096.53 $228,415.57

March
District 36 $41,254.60 $19,250.11
County 90 $60,615.60 $54,224.05
JP 77 $54,422.50 $52,309.50
Total 203 $156,292.70 $125,783.66

YTD 806 $453,389.23 $354,199.23
APRIL

District 52 $39,672.40 $21,499.27
County 126 $69,238.00 $60,181.76
JP 105 $57,565.80 $28,779.80
Total 283 $166,476.20 $110,460.83

YTD 1089 619,865.43 $464,660.06

MAY
District 46 $30,273.98 $16,252.66
County 84 $62,381.00 $58,896.86
JP 107 $63,030.50 $27,811.50
Total 237 $155,685.48 $102,961.02

YTD 1,326 $775,550.91 $567,621.08



 
 

County Of Smith 
    ”Striving For Excellence”        

          
Pretrial Release & Personal Bond Office 

200 East Ferguson 
Tyler, Texas 75702 

903.590.2620 
         

MONTHLY REPORT 
MAY 2026 

 
 

DATE: June 2, 2026 
 
Inmates interviewed    202 
PBO bonds submitted      42 
PBO bonds approved      28 
PBO bonds in review       0 
Inmates released/PBO bonds     14 
Defendants failed to show for court     0 
 
 
Bonds Processed: 
Misdemeanors     346 
Felony      207 
Class – C        43 
Out of County       35 
Bond Fees collected           $5,755 
Total bonds processed    631 
 
 
The Smith County Bail Bond Board meeting was on May 20, 2026, all 
bonding companies were in compliance. 



                                          Smith County Veterans Service Office 

 

                                                    MONTHLY REPORT  

May 2026 

 

Office Visits:    

Smith County Residents – 144 

Out of County Residents – 73 

Total - 217 

Phone Calls –551 

 

Initial Claims Filed- 35 

Pension, DIC & Survivor’s Claims Filed-7 

Appeals Filed- 25 

Miscellaneous (Burial, DD-214 requests, etc.) - 164 

Number of Clients Not Eligible to file claims-5 
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