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Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 
 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

August 4, 2026, in the Smith County Commissioners Courtroom on the 1st floor of the 

Smith County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 

https://www.smith-county.com/
https://www.smith-county.com/
https://www.smith-county.com/


OPEN SESSION:  

 

RESOLUTION 

 

1. Consider and take necessary action to approve a resolution proclaiming August 4, 2026, as 

"County Roads Rescue Day” in Smith County.  

 

COURT ORDERS 

 

EMERGENCY MANAGEMENT 

 

2. Consider and take necessary action to accept the grant award for the Office of the Governor 

State Homeland Security Program - Reg Projects, Federal FY2025 grant for the purchase of 

one trailer in the amount of $15,000, no match required and allow the county judge to sign 

all related documentation. 

 

FACILITY SERVICES 

 

3. Consider and take necessary action to approve the uniform and cleaning supplies agreement 

with UniFirst for the Facility Services and Road & Bridge departments and authorize the 

county judge to sign all related documentation. 

 

 PURCHASING 

 

4. Consider and take necessary action to authorize the Purchasing Department to advertise, 

solicit, and receive sealed bids for 31-26 HVAC Services. 

 

5. Consider and take necessary action to authorize the Purchasing Department to advertise, 

solicit, and receive sealed bids/proposals for the following: 

a. 32-26 Emergency Management Debris Clean up, and 

b. 33-26 Emergency Management Debris Monitoring. 

 

 

RECURRING BUSINESS 

 

TREASURER’S OFFICE  

 

6. Consider and accept the Treasurer’s monthly June report as received.  

 

ROAD AND BRIDGE  

 

7. Consider and take necessary action to authorize the County Judge to sign the: 

a. Final Plat for the Hamilton Subdivision No. 3, Precinct 2, 

b. Re-Plat for Veritatis Splendor, Lots 6 and 7, Precinct 3, and 

c. Re-Plat for Veritatis Splendor, Lots 73 and 74, Precinct 3. 

 

 

AUDITOR'S OFFICE 

 

8. Receive County Auditor’s Report and Executive Summary for June 2026.  

 



9. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 

SHERIFF’S OFFICE  

 

10. Receive report on status of Smith County jail operations, inmate population, employee 

overtime, and employee vacancies. 

 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, 551.076, and 551.0761. The 

Commissioners Court reserves the right to exercise its discretion and may convene in executive session as 

authorized by the Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or 

briefing agendas. 

 

                        

ADJOURN 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

Date: 7/28/2026  Time: 5:00 pm  
 

 

NEAL FRANKLIN, COUNTY JUDGE 

Posted By: Jennafer Bell  
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

7/24/2026 J Bell for C Murphy

8/4/2026 Commissioners Court

Resolution: County Roads Rescue Day

Consider and take necessary action to approve a resolution proclaiming August 4, 
2026, as "County Roads Rescue Day” in Smith County. 

Daniel Nagore has requested a resolution through judge for County Roads Rescue 
celebrating their 10th Anniversary as an animal rescue. They are located in Jacksonville but 
they rescues across county lines. They are building a new facility and are dedicating 
kennels to Smith County Animal Control and Shelter. 

C Murphy cmurphy@smith-county.com

J Bell jbell2@smith-county.com

✔

✔ ✔

✔

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex,  

Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

WHEREAS, County Roads Rescue proudly celebrates 10 years of  serving the East Texas 
region through compassionate animal rescue and community outreach; and  
 
WHEREAS, under the leadership of  Executive Director Dava Cooley and with the       
dedicated support of  Laura Perkins and the Perkins Family Foundation, County Roads  
Rescue has become a trusted resource for families, volunteers and local governments; and  
 
WHEREAS, County Roads Rescue promotes public health and safety by reducing stray 
animal populations, encouraging vaccinations and spay/neuter efforts, and helping prevent 
the spread of  disease; and  
 
WHEREAS, the organization serves Smith County, Cherokee County and surrounding 
counties by rescuing, rehabilitating and rehoming animals while responding to the needs of  
the communities it serves; and  
 
WHEREAS, County Roads Rescue strengthens our community and makes our           
community safer through education, volunteer opportunities, foster programs, pet            
assistance initiatives and partnerships that improve the quality of  life for both people and 
animals. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of  the 
County of  Smith, Texas, through adoption of  this Resolution does hereby proclaim August 
4, 2026, as 

“County Roads Rescue Day” 
in Smith County and urges citizens to congratulate and thank the organization’s donors, 
board members, staff  and volunteers for their outstanding service to the community.  
 
WITNESS OUR HANDS THIS 4th day of   August A.D. 2026. 

 
 

Neal Franklin 

County Judge 

Christina Drewry                                                           

Commissioner, Precinct 1 

John Moore                                                                      

Commissioner, Precinct 2 

J Scott Herod                                                            

Commissioner, Precinct 3 

Ralph Caraway Sr.                                                       

Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

07/21/2026 Brandon Moore

08/04/2026 FMO

Smith County Reunification Trailer

Consider and take necessary action to accept the grant award for the Office of the Governor State 
Homeland Security Program - Reg Projects, Federal FY2025 grant for the purchase of one trailer in the 
amount of $15,000, no match required, and allow the County Judge to sign all related documentation.  

Federal funds are authorized under Section 2002 of the Homeland Security Act of 2002, as 
amended (Pub. L. No. 107-296), (6 U.S.C. 603). State Homeland Security Program 
(SHSP) funds are made available through a Congressional appropriation to the United 
States Department of Homeland Security (DHS).

Brandon Moore bmoore2@smith-county.com

Chad Hogue chogue@smith-county.com

Jana Teague jteague@smith-county.com

✔

✔ ✔

✔

SUBMIT



Smith County Auditors Office 200 E. Ferguson, #407, Tyler, Texas 75702 

        Smith County 
          Fund 24 
   FY26 Budget Setup 

DEPARTMENT:  

24.543 Homeland Security Grant – Fire Marshal 

Setup Revenue: 
Account Name Account Number Amount 

Federal Payment 24.33010 $15,000.00

Total

Setup Expenditures: 
Account Name Account Number Amount 

Capital Equipment 24.543.4800.860 $15,000.00 

Total 

BRIEF EXPLANATION FOR REQUEST:  
Setup Budget for ST/CP – Smith County On-Site Response Trailer 
Office of the Governor grant award 5487901 CFDA 97.067 

Department Head: 
Date: _______________ 

Commissioners Court Approval: 
Date:   8/4/2026  

Budget Setup: 
Date: 7/22/2026             _________________________________ 

Judge Neal Franklin 

___________________________
 Jana Teague, County Auditors Office 



Print This Page
    
Agency Name: Smith County 
Grant/App: 5487901  Start Date: 9/1/2025  End Date: 8/31/2026 
 
Project Title: Smith County On-Site Response Trailer 
Status: Pending OOG Review 

Narrative Information
Overview
The purpose of the Homeland Security Grant Program (HSGP) is to support state and local efforts to prevent
terrorism and other catastrophic events and to prepare the Nation for the threats and hazards that pose the
greatest risk to the security of the United States. HSGP provides funding to implement investments that build,
sustain, and deliver the 32 core capabilities essential to achieving the National Preparedness Goal (the Goal) of
a secure and resilient Nation. The building, sustainment, and delivery of these core capabilities are not
exclusive to any single level of government, organization, or community, but rather, require the combined
effort of the whole community. HSGP supports core capabilities across the five mission areas of Prevention,
Protection, Mitigation, Response, and Recovery based on allowable costs.
Primary Mission and Purpose
State Homeland Security Program (SHSP): Supports state, Tribal and local preparedness activities that
address high-priority preparedness gaps across all core capabilities where a nexus to terrorism exists. All
investments must be consistent with capability targets set during the Threat and Hazard Identification and Risk
Assessment (THIRA) process, and gaps identified in the State Preparedness Report (SPR).

Many activities which support the achievement of target capabilities related to terrorism preparedness may
simultaneously support enhanced preparedness for other hazards unrelated to acts of terrorism. However, all
SHSP projects must assist grantees in achieving target capabilities related to preventing, preparing
for, protecting against, or responding to acts of terrorism.
Eligibility Requirements
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Cybersecurity Training Requirement
Local units of governments must comply with the Cybersecurity Training requirements described in
Section 772.012 and Section 2054.5191 of the Texas Government Code. Local governments
determined to not be in compliance with the cybersecurity requirements required by Section
2054.5191 of the Texas Government Code are ineligible for OOG grant funds until the second
anniversary of the date the local government is determined ineligible. Government entities must
annually certify their compliance with the training requirements using the Cybersecurity Training
Certification for State and Local Government. A copy of the Training Certification must be uploaded
to your eGrants application. For more information or to access available training programs, visit the
Texas Department of Information Resources Statewide Cybersecurity Awareness Training page.

Criminal History Reporting
Entities receiving funds from PSO must be located in a county that has an average of 90% or above
on both adult and juvenile dispositions entered into the computerized criminal history database
maintained by the Texas Department of Public Safety (DPS) as directed in the Texas Code of
Criminal Procedure, Chapter 66. The disposition completeness percentage is defined as the
percentage of arrest charges a county reports to DPS for which a disposition has been
subsequently reported and entered into the computerized criminal history system.

Counties applying for grant awards from the Office of the Governor must commit that the county
will report at least 90% of convictions within five business days to the Criminal Justice Information
System at the Department of Public Safety.

Uniform Crime Reporting (UCR)
Eligible applicants operating a law enforcement agency must be current on reporting complete UCR
data and the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of Public
Safety (DPS) for inclusion in the annual Crime in Texas (CIT) publication. To be considered eligible
for funding, applicants must have submitted a full twelve months of accurate data to DPS for the
most recent calendar year by the deadline(s) established by DPS. Due to the importance of timely
reporting, applicants are required to submit complete and accurate UCR data, as well as the Texas-
mandated reporting, on a no less than monthly basis and respond promptly to requests from DPS
related to the data submitted.

Entities That Collect Sexual Assault/Sex Offense Evidence or Investigate/Prosecute Sexual Assault
or Other Sex Offenses
In accordance with Texas Government Code, Section 420.034, any facility or entity that collects
evidence for sexual assault or other sex offenses or investigates or prosecutes a sexual assault or
other sex offense for which evidence has been collected, must participate in the statewide
electronic tracking system developed and implemented by the Texas Department of Public Safety.
Visit DPS’s Sexual Assault Evidence Tracking Program website for more information or to set up an
account to begin participating. Additionally, per Section 420.042 "A law enforcement agency that
receives evidence of a sexual assault or other sex offense...shall submit that evidence to a public
accredited crime laboratory for analysis no later than the 30th day after the date on which that
evidence was received." A law enforcement agency in possession of a significant number of Sexual
Assault Evidence Kits (SAEK) where the 30-day window has passed may be considered
noncompliant.
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National Incident Management System (NIMS) Implementation
Grantees are required to implement NIMS. The NIMS uses a systematic approach to integrate the
best existing processes and methods into a unified national framework for incident management
across all homeland security activities including prevention, protection, response, mitigation, and
recovery. Grantees must use standardized resource management concepts for resource typing,
credentialing, and an inventory to facilitate the effective identification, dispatch, deployment,
tracking and recovery of resources.

Emergency Management Plans (Intermediate Level)
Cities and counties must have a current emergency management plan or be a legally established
member of an inter-jurisdictional emergency management program with a plan on file with the
Texas Division of Emergency Management (TDEM). Plans must be maintained throughout the entire
grant performance period. If you have questions concerning your Emergency Management Plan
(preparedness) level, contact your Emergency Management Coordinator (EMC) or your regional
Council of Governments (COG). For questions concerning plan deficiencies, contact TDEM at
tdem.plans@tdem.texas.gov.
Program Income
Applicant agrees to comply with all federal and state rules and regulations for program income and
agrees to report all program income that is generated as a result of the project's activities.
Applicant agrees to report program income through a formal grant adjustment and to secure PSO
approval prior to use of the program income. Applicant agrees to use program income for allowable
costs and agrees to expend program income immediately after PSO's approval of a grant
adjustment and prior to requesting reimbursement of funds.

Deduction Method - Program income shall be deducted from total allowable costs to
determine the net allowable costs. Program income shall be used for current costs unless PSO
authorizes otherwise. Program income which the grantee did not anticipate at the time of the
award shall be used to reduce the PSO award and grantee match rather than to increase the
funds committed to the project.

Asset Seizures and Forfeitures - Program income from asset seizures and forfeitures is
considered earned when the property has been adjudicated to the benefit of the plaintiff (e.g.,
law enforcement entity).

Program Requirements
Building and Sustaining Core Capabilities

1. All capabilities being built or sustained must have a clear link to one or more Core Capabilities
in the National Preparedness Goal.

2. Many capabilities which support terrorism preparedness simultaneously support preparedness
for other hazards. Grantees must demonstrate this dual-use quality for any activities
implemented under this program that are not explicitly focused on terrorism preparedness.
Activities implemented under SHSP must support terrorism preparedness by building or
sustaining capabilities that relate to the prevention of, protection from, mitigation of,
response to, and recovery from terrorism.

3. Funding should be used to sustain core capabilities. New capabilities should not be built at the
expense of maintaining current and critically needed core capabilities. New capabilities must
be aligned with capability targets and gaps identified through the THIRA/SPR process.
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Mission Areas
The National Preparedness Goal organizes the core capabilities into the five mission areas:

Prevention. Prevent, avoid or stop an imminent, threatened or actual act of terrorism.
Protection. Protect our citizens, residents, visitors, and assets against the greatest threats
and hazards in a manner that allows our interests, aspirations, and way of life to thrive.
Mitigation. Reduce the loss of life and property by lessening the impact of future disasters.
Response. Respond quickly to save lives, protect property and the environment, and meet
basic human needs in the aftermath of a catastrophic incident.
Recovery. Recover through a focus on the timely restoration, strengthening and revitalization
of infrastructure, housing and a sustainable economy, as well as the health, social, cultural,
historic and environmental fabric of communities affected by a catastrophic incident.

Overall Certification
Each applicant agency must certify to the specific requirements detailed above as well as to comply
with all requirements within the PSO Funding Announcement, the Guide to Grants, the Grantee
Conditions and Responsibilities, any authorizing or applicable state and federal statutes and
regulations to be eligible for this program.
X I certify to all of the application content and requirements.

Project Summary :
Briefly summarize the project, including proposed activities and intended impact.
This project seeks funding to acquire an on-site response trailer to enhance Smith County’s
emergency response capabilities during incidents such as terrorist attacks, mass casualty events,
and natural disasters. The trailer will be used to transport and deploy essential response resources,
including cones, area coordination equipment, lighting, and other critical supplies to establish a
controlled and organized response environment. Proposed activities include equipping the trailer
with necessary tools to support incident command operations, emergency coordination, and public
safety efforts. The intended impact is to improve response efficiency, enhance situational control,
and strengthen Smith County’s ability to manage large-scale emergencies effectively.

Problem Statement :
Provide a detailed account of the issues, threats or hazards that your project will target. For federal
Homeland Security Grants, include specific references to the regional or state Threat and Hazard
Identification and Risk Assessment (THIRA), as applicable.
Smith County faces a range of threats, including terrorism, active shooter incidents, mass casualty
events, and natural disasters, all of which require a rapid and coordinated emergency response.
Currently, response efforts are hindered by the lack of a dedicated on-site response trailer to
quickly deploy critical resources such as cones, area coordination equipment, lighting, and other
essential supplies to establish controlled perimeters, direct emergency personnel, and support
incident command operations. The Texas Threat and Hazard Identification and Risk Assessment
(THIRA) and regional emergency plans emphasize the need for enhanced response coordination
and resource deployment to mitigate the impact of large-scale incidents (refer to [specific page
reference from THIRA]). Without a mobile response unit, emergency personnel face delays in
establishing secure and organized response areas, which can lead to increased casualties,
confusion, and decreased operational effectiveness. By addressing this gap, the project will
improve Smith County’s ability to respond to homeland security threats, ensuring a more efficient
and coordinated emergency management effort.

Existing Capability Levels :
Describe the existing capability levels, including resources that are currently in place to support
this project prior to the use of grant funds.
Smith County currently relies on ad hoc methods to establish emergency response perimeters and
coordinate large-scale incident management. Law enforcement, fire departments, and emergency
medical services (EMS) have limited mobile resources, often requiring personnel to transport and
set up equipment manually, leading to delays in establishing incident command, traffic control, and
public safety zones. While some emergency response vehicles carry basic supplies, there is no
dedicated on-site response trailer to rapidly deploy cones, area coordination equipment, lighting,
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and other essential supplies needed for effective scene management. Existing resources are spread
across multiple agencies, which can create logistical challenges during fast-moving incidents such
as terrorist threats, active shooter situations, and mass casualty events. By securing this on-site
response trailer, Smith County will significantly enhance its ability to mobilize response assets
efficiently, ensuring a coordinated, well-equipped, and timely response to homeland security
threats and emergency situations.

Capability Gaps:
Describe the capability gaps which will be addressed by the project. For federal Homeland Security
Grants, include specific references to the regional or statewide State Preparedness Report (SPR).
Smith County currently lacks a dedicated on-site response trailer to quickly transport and deploy
critical resources such as cones, area coordination equipment, lighting, and other essential
supplies needed to manage large-scale emergency incidents. This gap hinders the county’s ability
to establish secure perimeters, direct emergency personnel, and coordinate incident command
operations in a timely and efficient manner. The State Preparedness Report (SPR) identifies the
need for improved incident management, resource deployment, and multi-agency coordination
during homeland security threats, including terrorism, active shooter incidents, and mass casualty
events (refer to [specific page reference from SPR]). Without a mobile unit to rapidly deploy these
essential resources, response times are delayed, operational effectiveness is reduced, and public
safety is compromised. This project will directly address these gaps by equipping Smith County
with a dedicated, mobile response unit, ensuring that emergency personnel have the necessary
tools to establish organized and efficient response operations, ultimately strengthening the
county’s overall homeland security preparedness.

Impact Statement :
Describe the project goals/objectives and how this project will maintain capabilities or reduce
capability gaps.
The primary objective of this project is to enhance Smith County’s emergency response capabilities
by providing a dedicated on-site response trailer equipped with cones, area coordination
equipment, lighting, and other essential supplies to support incident management during large-
scale emergencies. This project will directly address identified capability gaps by ensuring that
emergency personnel can quickly establish secure perimeters, manage traffic control, and
coordinate response efforts in the aftermath of terrorist incidents, active shooter events, and mass
casualty situations. By deploying this mobile response unit, Smith County will significantly improve
response times, resource organization, and multi-agency coordination, which are critical
components of effective homeland security preparedness. The trailer will be maintained and
deployed as needed, ensuring that the county has a sustainable, long-term solution for rapid
emergency response. Through continued training, exercises, and coordination with local first
responders, this project will provide lasting improvements to incident command efficiency and
public safety operations in Smith County.

Homeland Security Priority Actions:
Identify the Texas Homeland Security Priority Action most closely aligned with this project. Each
Priority Action is linked with an Objective from the Texas Homeland Security Strategic Plan (HSSP).
List the Priority Action by number and text (e.g. 1.2.3 Expand and enhance the network of human
sources that can provide detailed and relevant information on known or suspected terrorist and
criminal enterprises.)
2.1.4 Enhance operational coordination and information sharing among local, regional, state, and
federal partners to improve response to terrorist incidents and other threats. This project aligns
with Priority Action 2.1.4 by providing a dedicated on-site response trailer that will improve
incident management, operational coordination, and resource deployment during homeland
security threats. By equipping emergency personnel with cones, area coordination equipment,
lighting, and essential supplies, the project enhances multi-agency collaboration and ensures a
rapid, organized response to terrorist attacks, active shooter events, and mass casualty incidents.
Strengthening these capabilities directly supports Texas' strategic goals for homeland security
preparedness and response efficiency.

Target Group :
Identify the target group and population expected to benefit from this project.
The primary beneficiaries of this project are the residents, visitors, and businesses of Smith
County, who will benefit from improved emergency response coordination and public safety during
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incidents such as terrorist attacks, active shooter situations, and mass casualty events.
Additionally, first responders, including law enforcement, fire departments, emergency medical
services (EMS), and emergency management personnel, will have access to a dedicated on-site
response trailer equipped with cones, area coordination equipment, lighting, and essential
supplies, allowing them to establish secure perimeters and coordinate operations more effectively.
By enhancing incident command capabilities and resource deployment, this project will contribute
to the overall safety, security, and preparedness of Smith County’s communities, ensuring a more
effective response to homeland security threats and emergencies.

Long-Term Approach:
Describe how the applicant agency will maintain the capabilities supported by this project without
additional federal or state funds. If sustainment is dependent upon federal or state grants, describe
the ongoing need for future grants, as applicable.
The Smith County Office of Emergency Management currently does not have a dedicated budget for
sustainment. However, efforts will be made to secure funding by presenting a detailed plan to the
Smith County Commissioners Court, outlining the need for a sustainable budget to support ongoing
maintenance, upgrades, and operations of the on-site response trailer. In the interim, sustainment
will be pursued through local donations, community partnerships, and additional grant
opportunities. The county will work toward ensuring that the trailer remains a functional and
reliable resource for emergency response operations. Additionally, mutual aid agreements with
local agencies will support the continued availability and deployment of the trailer for large-scale
emergencies, without reliance on federal or state funds.

You are logged in as User Name: bkmoore2
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Statement of Grant Award (SOGA)

The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations
hereunder of each of the Parties hereto.

The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’ tabs.
By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of this
Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas
Administrative Code, and the Texas Grant Management Standards (TxGMS) developed by the Comptroller of Public
Accounts; the state Funding Announcement or Solicitation under which the grant application was made, and for federal
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and
requirements, with or without advance notice to the Grantee.

By clicking on the 'Accept' button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited
below:

Grant Number: 5487901 Award Amount: $15,000.00
Date Awarded: 7/21/2026 Grantee Cash Match: $0.00

Grant Period: 09/01/2025 - 08/31/2026 Grantee In Kind
Match: $0.00

Liquidation Date: 11/29/2026 Grantee GPI: $0.00
Program Fund: HS-Homeland Security Grant Program (HSGP) Total Project Cost: $15,000.00
Grantee Name: Smith County

Project Title: ST/CP - Smith County On-Site Response
Trailer

Grant Manager: Mitch Hachey
Unique Entity Identifier
(UEI): DSSVC76HSBE1

CFDA: 97.067 - Homeland Security Grant Program (HSGP)
Federal Awarding
Agency: U.S. Department of Homeland Security, Federal Emergency Management Agency

Federal Award
Date: 2/3/2026

Federal/State
Award ID
Number:

EMW-2025-SS-05028

Total Federal
Award/State
Funds
Appropriated:

$113,187,106.00

jmacmillan
Line

jmacmillan
Line

jmacmillan
Line



Pass Thru Entity
Name: Texas Office of the Governor – Homeland Security Grants Division (HSGD)

Is the Award
R&D: No

Federal/State
Award
Description:

The purpose of the HSGP is to support state and local efforts to prevent terrorism and other catastrophic
events and to prepare the Nation for the threats and hazards that pose the greatest risk to the security of
the United States.  The HSGP provides funding to implement investments that build, sustain, and
deliver the 31 core capabilities essential to achieving the National Preparedness Goal (the Goal) of a
secure and resilient Nation.  The building, sustainment, and delivery of these core capabilities are not
exclusive to any single level of government, organization, or community, but rather, require the
combined effort of the whole community.
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

06/15/2026 Ed Nichols

06/23/2026 Facility Services

Uniform and cleaning supplies agreement for the Facility Services and Road & Bridge departments. 

Consider and take necessary action to approve the uniform and cleaning supplies agreement 
with UniFirst for the Faciltiy Services and Road & Bridge departments and authorize the County 
Judge to sign all related documentation. 

36 month agreement attached to the BuyBoard association (BBD).  BBD# 773-25.  This revised 
agreement includes the Facility Services Department located at 302 E. Line St. Tyler, TX 75702 as well 
as the Smith County Road and Bridge Department located at 135 SSE Loop 323 Tyler, TX 75602. Both 
departments have been utilizing UniFirst without issue and would like to continue utilizing UniFirst for 
these services.

Facility Services and Road & Bridge general funds.

clewis@smith-county.com jlatch@smith-county.com 

enichols@smith-county.com fdavis@smith-county.com

✔

✔ ✔

✔

SUBMIT

Passed on & moved 
to 8/4/26 agenda - JB
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

7/27/2026 Christina Haney

08/04/2026 Purchasing

Advertise, Solicit, and Receive Sealed Bids

Consider and take necessary action to authorize the Purchasing Department to 
advertise, solicit, and receive sealed bids for 31-26 HVAC Services. 

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

7/27/2026 Christina Haney

08/04/2026 Commissioners Court

Request to Issue Bids for Emergency Debris Clean up

Consider and take necessary action to authorize the Purchasing Department to advertise, solicit, 
and receive sealed bids/proposals for the following: 
a. 32-26 Emergency Management Debris Clean up 
b. 33-26 Emergency Management Debris Monitoring

Once contracts are issued for these solicitations, they will only be activated in an 
emergency (disaster) situation and/or on an as needed basis. 

Determined on a case by case basis

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

07/27/2026 KAREN NELSON

08/04/2026 ROAD & BRIDGE

PLAT

Consider and take necessary action to authorize the County Judge to sign the: 
a. Final Plat for the Hamilton Subdivision No. 3, Precinct 2, 
b. Re-Plat for Veritatis Splendor, Lots 6 and 7, Precinct 3; and 
c. Re-Plat for Veritatis Splendor, Lots 73 and 74, Precinct 3 

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is  at :00pm  

week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 
Court Orders              
Presentation               

  Recurring Business   
 Resolution 
Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

SUBMIT

07/27/2026 Timothy Hollis

08/04/2026 Auditor's Office

Monthly Financial Report

Receive County Auditor’s Report and Executive Summary for June 2026.

Pursuant to Texas Local Government Code Sec. 114.023, the county auditor shall report to 
the commissioners court at least monthly of the financial condition of the county.
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell
Weekly Auditor

Weekly Bill Pay

Consider and take necessary action to approve and/or ratify payment of accounts, 
bills, payroll, transfer of funds, amendments, and health claims.

✔

✔

✔

SUBMIT







4100.100 
Salaries

4100.109 
Accrued Leave

4100.112 
Permanent Part-

tim

4100.113 
Longevity

4100.192   
Employee 

Allowance

Total       Constable 
Precinct 4

FY26 Budget 316,554.00$       -$                         78,000.00$          960.00$                 2,880.00$             398,394.00$             

Actual Expenditures FTD Budgeted
Projected 

Salary Lag*
10/1/2025 (8,168.57)$           (2,030.00)$           (10,198.57)$               

10/10/2025 11,669.38$          -$                         2,900.00$             40.00$                    137.50$                 14,746.88$                
10/24/2025 12,204.25$          -$                         2,900.00$             40.00$                    137.50$                 15,281.75$                
11/7/2025 11,515.75$          -$                         2,900.00$             40.00$                    137.50$                 14,593.25$                
11/21/2025 12,204.25$          -$                         2,900.00$             40.00$                    137.50$                 15,281.75$                
12/5/2025 12,204.25$          -$                         2,900.00$             40.00$                    137.50$                 15,281.75$                
12/19/2025 12,204.25$          -$                         2,900.00$             40.00$                    137.50$                 15,281.75$                
1/2/2026 12,204.25$          -$                         2,557.75$             40.00$                    137.50$                 14,939.50$                
1/16/2026 12,204.25$          -$                         2,719.75$             40.00$                    137.50$                 15,101.50$                
1/30/2026 11,820.92$          -$                         2,900.00$             14,720.92$                
2/13/2026 12,204.25$          -$                         2,900.00$             40.00$                    137.50$                 15,281.75$                
2/27/2026 12,204.25$          15,577.86$          2,900.00$             40.00$                    137.50$                 30,859.61$                
3/13/2026 9,279.10$             -$                        2,900.00$             40.00$                    105.00$                 12,324.10$                
3/27/2026 9,279.10$             -$                        2,900.00$             40.00$                    105.00$                 12,324.10$                
4/10/2026 9,279.10$             -$                        2,900.00$             40.00$                    105.00$                 12,324.10$                
4/24/2026 9,279.10$             -$                        2,900.00$             40.00$                    105.00$                 12,324.10$                
5/8/2026 9,279.10$             -$                        2,900.00$             40.00$                    105.00$                 12,324.10$                
5/22/2026 9,279.10$             -$                        2,900.00$             40.00$                    105.00$                 12,324.10$                
6/5/2026 9,279.10$             -$                        2,900.00$             40.00$                    105.00$                 12,324.10$                
6/19/2026 9,279.10$             -$                        2,900.00$             40.00$                    105.00$                 12,324.10$                
7/3/2026 10,731.10$         -$                        2,719.75$            40.00$                   137.50$                13,628.35$               
7/17/2026 12,033.10$         -$                        2,900.00$            40.00$                   137.50$                15,110.60$               
7/31/2026 12,033.10$         -$                        2,900.00$            40.00$                   137.50$                15,110.60$               
8/14/2026 12,033.10$         -$                        2,900.00$            40.00$                   137.50$                15,110.60$               
8/28/2026 12,033.10$         -$                        2,900.00$            40.00$                   137.50$                15,110.60$               
9/11/2026 12,033.10$         -$                        2,900.00$            40.00$                   137.50$                15,110.60$               
9/25/2026 12,033.10$         -$                        2,900.00$            40.00$                   137.50$                15,110.60$               
10/9/2026 9,626.48$            -$                        2,320.00$            40.00$                   137.50$                12,123.98$               

291,260.46$        15,577.86$          74,987.25$          1,040.00$             3,315.00$             386,180.57$              398,394.00$       12,213.43$        
316,554.00$       -$                         78,000.00$          960.00$                 2,880.00$             398,394.00$             

10.554 Constable Pct 4

*Projection assumes: 1) FT salaries will continue at current levels. 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell

Monthly Sheriff Office

Smith County Jail Update

Receive report on status of Smith County jail operations, inmate population, employee 
overtime, and employee vacancies.

See attached. 

NA

✔

✔ ✔

✔

SUBMIT
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