
 
COMMISSIONERS COURT AGENDA 

Tuesday, August 11, 2026 

9:30 a.m. 
 

 

 

 
 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

August 11, 2026, in the Smith County Commissioners Courtroom on the 1st floor of the 

Smith County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 



 

OPEN SESSION:  

 

RESOLUTION 

 

1. Consider and take necessary action to approve a resolution proclaiming August 10, 2026, as 

"Tyler Day Nursery Day" in Smith County.   

 

2. Consider and take necessary action to approve a resolution proclaiming August 13, 2026, as 

"Dr. SherRhonda Gibbs Day" in Smith County.  

 

COURT ORDERS 

 

COMMISSIONERS COURT 

 

3. Discuss and Consider the Smith County FY 2027 proposed budget and recommendations, 

and FY 2027 Tax Rate, based on the Tax Assessor-Collector’s presentation of the no-new-

revenue and voter approval tax rates. 

 

TAXPAYER IMPACT STATEMENT 

Texas Government Code, §551.043(c)(2) 

 

 2026 Adopted 

Tax Rate 

2027 No-New-

Revenue Tax 

Rate 

2027 Proposed 

Tax Rate 

Total Tax Rate 

(per $100 value) 

 

0.364231 

 

0.357640 

 

TBD 

Median 

Homestead 

Taxable Value 

 

$238,399 

 

$255,355 

 

TBD 

Tax on Median 

Homestead 

 

$868.32 

 

$913.25 

 

TBD 

 

4. Consider and take action to schedule a public hearing regarding the FY 2027 budget and FY 

2027 Tax Rate. 

 

ELECTIONS 

 

5. Consider and take necessary action to order the November 3, 2026, General Election and 

authorize the county judge to sign all related documentation.  

 

RECURRING BUSINESS 

 

COMMISSIONERS COURT 

 

6. Receive monthly reports from Smith County departments. 

 

 

 

 



ROAD AND BRIDGE 

 

7. Receive pipe and/or utility line installation request (notice only): 

 

a. County Road 1261, Oncor Electric, replace poles, Precinct 1, 

b. County Road 1102, Oncor Electric, aerial work, Precinct 1, 

c. County Road 46, Oncor Electric, replacing poles, Precinct 4, and 

d. County Road 1148, Oncor Electric, aerial work, Precinct 4. 

 

8. Consider and take necessary action to authorize the county judge to sign the: 

 

a. Re-Plat for Cumberland Ridge, Lots 10 and 11, Precinct 1, 

b. Re-Plat for Johnston Farms Estates, Lots 9, 10 and 11, Precinct 3, and 

c. Re-Plat for Johnston Farms Estates, Lots 22 & 23, Precinct 3. 

 

AUDITOR'S OFFICE 

 

9. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, 551.076, and 551.0761. The 

Commissioners Court reserves the right to exercise its discretion and may convene in executive session as 

authorized by the Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or 

briefing agendas. 

                  
      

ADJOURN 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

Date: 8/5/2026  Time: 12:00 pm  
 

 

NEAL FRANKLIN, COUNTY JUDGE 

Posted By: Jennafer Bell  
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ORDER OF GENERAL ELECTION FOR SMITH COUNTY 

(ORDEN DE ELECCIÓN GENERAL PARA EL CONDADO DE SMITH) 
 

 

 

AN ELECTION IS HEREBY ORDERED TO BE HELD ON NOVEMBER 03, 2026 IN SMITH 

COUNTY, TEXAS FOR THE PURPOSE OF ELECTING THE FOLLOWING COUNTY AND 

PRECINCT OFFICERS AS REQUIRED BY ARTICLE XVI, SECTION 65 OF THE TEXAS 

CONSTITUTION.   

(Por la presente se ordena que se lleve a cabo una elección el 03 de Noviembre del 2026 en el 

Condado de Smith, Texas, con el propósito de elegir los siguientes funcionarios del condado y del 

precinto como lo requiere el Articulo XVI, Sección 65, de la Constitución de Texas.) 

 

COUNTY OFFICES ON BALLOT (Cargos del condado en la boleta electoral) 

County Judge, (Juez del Condado) 

Judge, County Court at Law No. 1 (Juez, Tribunal de Condado Núm. 1) 

Judge, County Court at Law No. 2 (Juez, Tribunal de Condado Núm. 2) 

Judge, County Court at Law No. 3 (Juez, Tribunal de Condado Núm. 3) 

District Clerk (Secretario del Distrito) 

County Clerk (Secretario del Condado) 

County Treasurer (Tesorero del Condado) 

County Commissioner, Precinct No. 2 (Comisionado del Condado, Precinto Núm. 2) 

County Commissioner, Precinct No. 4 (Comisionado del Condado, Precinto Núm. 4) 

Justice of the Peace, Precinct No. 1 (Juez de Paz, Precinto Núm. 1) 

Justice of the Peace, Precinct No. 2 (Juez de Paz, Precinto Núm. 2) 

Justice of the Peace, Precinct No. 3 (Juez de Paz, Precinto Núm. 3) 

Justice of the Peace, Precinct No. 4 (Juez de Paz, Precinto Núm. 4) 

Justice of the Peace, Precinct No. 5 (Juez de Paz, Precinto Núm. 5) 

 

EARLY VOTING AND ELECTION DAY LOCATIONS AND HOURS ARE ATTACHED. 

(Se adjuntan los lugares y horarios para la votación anticipada y del día de las elecciones.) 

 

APPLICATIONS FOR BALLOTS BY MAIL (ABBMs) AND FEDERAL POST CARD 

APPLICATIONS (FPCAs) MUST BE RECEIVED NO LATER THAN 5:00 PM ON OCTOBER 

23, 2026.  APPLICATIONS SHALL BE MAILED TO:  

(Las solicitudes de boletas (ABBMS) por correo y las solicitudes de tarjetas postales federales 

(FPCAS) deben recibirse a más tardar a las 5:00 PM del 23 de Octubre del 2026.  Las solicitudes se 

enviarán por correo a:) 

 

MICHELLE ALLCON 

302 E. FERGUSON STREET 

TYLER, TEXAS 75702 

 

FOR MORE INFORMATION CONTACT THE EARLY VOTING CLERK'S OFFICE AT  

903-590-4777 OR SCELECTIONS@SMITH-COUNTY.COM.  YOU CAN ALSO VISIT THE 

WEBSITE: https://www.smith-county.com/233/Current-Election-Information 

(Para obtener más información, comuníquese con la oficina del secretario de votación anticipada al 

903-590-4777 o a el correo electrónico SCELECTIONS@SMITHCOUNTY.COM. También puede 

visitar su sitio web: https://www.smith-county.com/233/Current-Election-Information)  

 

ISSUED THIS ____ DAY OF AUGUST 2026 

(Emitido el día ___ de agosto del 2026) 

 

 

____________________________________________________________________    

SIGNATURE OF COUNTY JUDGE (Firma del Juez del Condado) 

 

 

 

 

 

 

 

 



NOVEMBER 3, 2026 (3 de noviembre de 2026) 

GENERAL ELECTION (Elección General) 
 

 

EARLY VOTING (Votación Anticipada) 

LOCATIONS (UBICACIONES) 

Heritage Building: 1900 Bellwood Road, Tyler, TX 75701 

Main Location The HUB: 304 E. Ferguson Street, Tyler, TX 75702 

Lindale Kinzie Community Center: 912 Mt. Sylvan St., Lindale, TX 75771 

Noonday Community Center: 16662 CR 196, Tyler, TX 75703 

Whitehouse City Center: 109 E. Main Street, Whitehouse, TX 75791 

 

Dates and Hours (FECHAS Y HORARIOS) 

Monday - Friday, October 19 - 23 from 8:00 a.m. – 5:00 p.m. 

Saturday, October 24 from 7:00 a.m. – 7:00 p.m. 

Sunday, October 25 from 9:00 a.m. – 3:00 p.m. 

Monday - Friday, October 26 - 30 from 7:00 a.m. - 7:00 p.m. 

 

 

 

ELECTION DAY VOTE CENTERS 

(Centros de Votación para el día de las Elecciones) 

November 3, 2026 (3 de noviembre de 2026)  

7:00 a.m. - 7:00 p.m. 

 

Arp Community Center: 108 E. Longview St., Arp, TX 75750 

Bell Elementary School: 1409 E. Hankerson St., Tyler, TX 75701 

Bethel Bible Church: 17121 Hwy 69 S, Tyler, TX 75703 

Cameron J Jarvis Library: 102 S. Georgia St., Troup, TX 75789 

Chapel Hill Fire Department: 13801 CR 220, Tyler, TX 75707 

Clarkston Elementary School: 2915 Williamsburg Dr., Tyler, TX 75701 

Cross Brand Cowboy Church: 11915 FM 2015, Tyler, TX 75708 

First Christian Church: Christian Life Center: 4202 S Broadway Ave, Tyler, TX 75701 

Flint Baptist Church: 11131 FM 2868 W, Flint, TX 75762 

Garden Valley Baptist Church: 17816 CR 442, Lindale, TX 75771 

Glass Recreation Center: 501 W. 32nd St., Tyler, TX 75702 

Greater Life Church: 2751 FM 344 E., Bullard, TX 75757 

Gresham Redemption Church: 16844 CR 165, Tyler, TX 75703 

Heritage Building: 1900 Bellwood Rd., Tyler, TX 75701 

Hideaway Members Svcs Building: 101 Hide-A-Way Ln, Hideaway, TX 75771 

Hill Creek Baptist Church: 14749 Hwy 110 S, Whitehouse, TX 75791 

Main Location The HUB: 304 E. Ferguson St., Tyler, TX 75702 

Jones-Boshears Elementary School: 3450 Chandler Hwy, Tyler, TX 75702 

Lanes Chapel Methodist Church: Family Center: 8720 Old Jacksonville Hwy, Tyler, TX 75703 

Lindale Kinzie Community Center: 912 Mt. Sylvan St., Lindale, TX 75771 

New Harmony Baptist Church: 10251 FM 724, Tyler, TX 75704 

Noonday Community Center: 16662 CR 196, Tyler, TX 75703 

Old Tyler Airport: 150 Airport Dr., Tyler, TX 75704 

Red Springs Fire Department: 16759 FM 14, Tyler, TX 75706 

Rose Heights-Lindale: 12465 FM 16, Lindale, TX 75771 

Shiloh Road Church of Christ: 1801 Shiloh Rd., Tyler, TX 75703 

St. Louis Baptist Church: 4000 Frankston Hwy., Tyler, TX 75701 

St. Violet Baptist Church: 14129 FM 2767, Tyler, TX 75708 

Starrville Church of the Living God: 18396 Hwy 271, Winona, TX 75792 

Swan Wood Springs Methodist Church: 12005 US Hwy 69 N, Tyler, TX 75706 

Three Lakes Middle School: 2445 Three Lakes Pkwy., Tyler, TX 75703 

Tyler Junior College West Campus-RTDC Room 122: 1530 SSW Loop 323, Tyler, TX 75701 

Tyler Senior Center: 1915 Garden Valley Rd., Tyler, TX 75702 

Whitehouse City Center: 109 E. Main Street, Whitehouse, TX 75791 

Winona Community Center: 520 Dallas St., Winona, TX 75792 
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COMPLETED PM’S / WORK ORDERS  
− Combined total: 1,578 

− Completed PM’s: 1,241 

− Completed Non-PM work orders: 337 

− Average hours per work order: 0.97 

− Average cost per work order: $23.66 

− Combined total work orders completed for FY26: 15,437 

NOTABLE COMPLETED TASKS  
• Central Jail- 

o Replaced a faulty control board on Tower Elevator #3. 
o Completed warranty repairs to outer slider doors on 2nd/3rd floors. 
o Replaced storm damaged VFD that controls Secondary Chilled Water Pump #1 that caught fire. 
o Replaced storm damaged motor on Condenser Water Pump #2 that caught fire. 
o Completed repairs to Elevator #3. 

• EOC- 
o Performed firmware update on the Trane BAS system. 
o Replaced faulty fire system damper. 

• Annex- 
o Recovered the worn Commissioner’s Court benches with commercial grade vinyl. 
o Completed and closed out the I.T. Data Center relocation project. 
o Cleared stopped up drain line for the JP1 restroom. 

• Cotton Belt- 
o Replaced the Tax Office Mail Room A/C unit. 

• North Jail- 
o Replaced compressor and repaired refrigerant leaks on AHU #2 serving the Kitchen area. 

 Rented port-a-cool fan units until repairs were completed. 
o Replaced a faulty exhaust fan motor. 
o Repaired a water leak inside of F tank restroom area wall. 
o Repaired a water leak inside of D tank restroom area wall. 
o Replaced a faulty 480v heating element in a kitchen oven. 

• Courthouse- 
o Replaced a faulty fuel solenoid on the Generator. 
o Cleared stopped up drain line for a sink in the D.A.’s office. 
o Replaced a faulty boiler feed tank motor. 

• Pct.4 Winona- 
o Replaced damaged lawn sprinkler heads. 

• Pct.4 Lindale- 
o Installed door hardware on existing exterior door along with access controls and security alarm tie-in, also cut 

cased opening into existing wall. 
• Elections/HUB- 

o Replaced faulty emergency lighting/exit lighting. 
o  

• Animal Shelter- 
o Moved multiple sections of kennels to accommodate the installation of new floor drains. 

 



• S.O. Admin- 
o Troubleshot and alleviated a heavy condensate issue with RTU #8. 
o Tweaked some condensate line piping/traps to allow better flow of condensation. 

CURRENT & SCHEDULED TASKS  
• Open Positions- 

o Fill Qty.3 custodian positions for the new Courthouse 
• Employee Training- 

o Certifications for custodians as needed. 
o Custodian Supervisor to attend available leadership training. 
o Maintenance to attend available training classes. 

• Courthouse Construction- Hoar & SCI Construction 
o The new Courthouse site demolition began on August 5th.  Expected completion is in December 2026.  Move 

in slotted for January. 
o Demolition of existing Courthouse is expected to begin in March 2027. 
o Working to input all asset information into the CMMS program database.  Afterwards, we will create PMs for 

all equipment. 
• Animal Shelter/Animal Control- 

o Working with Fitzpatrick Architects on the ARPA project to renovate the Animal Shelter space. 
• Annex- 

o Complete the replacement of the North stairwell roof section that we had to remove from the scope of the 
main roof replacement project due to the timing of the 2nd floor I.T. server room project. 

 Need to engage with HDR on this project to determine expected cost. 
o Begin investigation for exterior waterproofing of the building.  (CIP project) 

 We are currently working with Walker Consultants for assessment, design, spec, contract admin. 
• PH1 work completed. 
• Removal and replacement of buckled/loose blocks at the NE corner of the building. 
• Currently awaiting report and opinion of probable cost for necessary repairs. (Expected 

mid-August) 
o Work on planning for relocation of the County Clerk records over to the basement of the Cotton Belt 

building. 
• North Jail- 

o FY26 CIP roof replacement project. 
 Began working with HDR on this project to determine expected cost. 

• Central Jail –  
o FY26 CIP lighting controls upgrade. 

 Began working with HDR on this project to determine expected cost. 
o Replace multiple damaged counters in the tower tanks. 

 Repair existing - $31,800 
 Replace with stainless steel – Approximately $70,000 
 We must regularly repair the existing counters, and the cost is close enough to warrant spending a 

little more to replace them with stainless.  This would cut out most of the reoccurring repairs in the 
future.  Since 2021 we have spent approximately $14,300 in repairs to these. 

• Requested in the FY27 budget. 
• Pct.2 Noonday –  

o FY26 CIP parking lot expansion behind Constable, address lawn drainage issues and annual maintenance on 
existing asphalt parking lot. 

 Began working with HDR on this project to determine expected cost. 
• Pct.5 Lindale- 

o Install awnings over the exterior entrances, extend asphalt parking around to the N. side of the building. 
• Combined storage facility construction – FY26 CIP 

 

 



2026 Monthly Report for Judicial Compliance Court Fees and Fines

# New Cases Amount Assessed Amount Collected

District 33 $20,397.81 $18,393.61
County 137 $97,642.33 $61,439.30
JP 140 $49,716.23 $24,082.50
Total 310 $167,756.37 $103,915.41

February
District 24 $15,834.14 $16,963.56
County 138 $71,102.92 $73,643.85
JP 131 $42,403.10 $33,892.75
Total 293 129,340.16 $124,500.16

YTD 603 $297,096.53 $228,415.57

March
District 36 $41,254.60 $19,250.11
County 90 $60,615.60 $54,224.05
JP 77 $54,422.50 $52,309.50
Total 203 $156,292.70 $125,783.66

YTD 806 $453,389.23 $354,199.23
APRIL

District 52 $39,672.40 $21,499.27
County 126 $69,238.00 $60,181.76
JP 105 $57,565.80 $28,779.80
Total 283 $166,476.20 $110,460.83

YTD 1089 619,865.43 $464,660.06

MAY
District 46 $30,273.98 $16,252.66
County 84 $62,381.00 $58,896.86
JP 107 $63,030.50 $27,811.50
Total 237 $155,685.48 $102,961.02

YTD 1,326 $775,550.91 $567,621.08

JUNE
District 53 $37,179.17 $16,754.13
County 159 $108,699.00 $65,233.63
JP 113 $50,216.70 $31,603.15
Total 325 $196,094.87 $113,590.91

YTD 1,651 $971,645.78 $681,211.99

JULY
District 42 $21,419.68 $24,555.60
County 174 $120,974.40 $60,572.11
JP 133 $75,171.07 $27,831.50
Total 349 $217,565.15 $112,959.21

YTD 2,000 $1,189,210.93 $794,171.20









                                          Smith County Veterans Service Office 

 

                                                    MONTHLY REPORT  

July 2026 

 

Office Visits:    

Smith County Residents – 181 

Out of County Residents – 74 

Total - 255 

Phone Calls –705 

 

Initial Claims Filed- 53 

Pension, DIC & Survivor’s Claims Filed-5 

Appeals Filed- 19 

Miscellaneous (Burial, DD-214 requests, etc.) - 173 

Number of Clients Not Eligible to file claims-9 
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200 E. Ferguson, #407, Tyler, Texas  75702                                903-535-0501/903-535-0516 fax 

 

Smith County 
Budget Transfer Request FY26 

 
Submit to Auditor’s Office -- Requests received after 12:00 (noon) on Tuesday of any week 
will be held until the following week’s Commissioners Court meeting (if court action is necessary). 
 
DEPARTMENT:   
FCIC 
 
TRANSFER FROM:     

Account Name Account Number Amount 
Fuel 32.475.4400.490 $100,000.00 
Remodeling 32.475.4800.832 $5,103.00 
Postage 32.475.4400.421 $3,000.00 
   
   
   
   
   
   
 
TRANSFER TO: 

Account Name Account Number Amount 
Computer Equipment 32.475.4800.880 $100,000.00 
Misc Equipment 32.475.4400.480 $8,103.00 
   
   
   
   
   
  
BRIEF EXPLANATION FOR REQUEST: ….. 
Adj approved by TDLR 7/31/26 
 
 
Department Head:    Auditor’s Office 
       Heather Foster           8/4/26    
            
Signature   Date  Signature            Date 
 
                    
             
Name (Please Print)                                      Approved by Commissioners Court          Date 












