COMMISSIONERS COURT AGENDA
Tuesday, August 25, 2026
9:30 a.m.

Striving for Excellence

COMMISSIONERS COURT
Neal Franklin, County Judge
Commissioner Christina Drewry, Precinct 1
Commissioner John Moore, Precinct 2
Commissioner J Scott Herod, Precinct 3
Commissioner Ralph Caraway Sr, Precinct4



COUNTY OF SMITH
COMMISSIONERS COURT
200 E. Ferguson, Suite 100
Tyler, Texas 75702

Phone: (903) 590-4605 Fax: (903) 590-4615

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular
meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday,
August 25, 2026, in the Smith County Commissioners Courtroom on the 1st floor of the
Smith County Courthouse Annex, 200 E. Ferguson, Tyler, Texas.

Questions regarding this agenda should be directed to Commissioners Court Administrative
Assistant at 903-590-4605. The agenda is available on the County's website
(http://www.smith-county.com).

CALL TO ORDER

DECLARE A QUORUM PRESENT

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED
INVOCATION

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT: Members of the public who have previously filled out a
participation form have an opportunity to address the Commissioners Court on agenda items.
The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a
future agenda, you may make the request to a member of Commissioners Court. Individual
comments are limited to a maximum of three (3) minutes. If you wish to address the Court,
obtain a public participation form at the Commissioners Court entryway and submit the
completed form to a staff member before the meeting begins. Please be mindful of the
Commissioners Court Rules of Procedure, Conduct and Decorum when making your
comments and/or attending public meetings.



OPEN SESSION:

PUBLIC HEARING:

1. Receive input regarding the FY27 Proposed Budget and Proposed Tax Rate; discuss and
consider the same.

TAXPAYER IMPACT STATEMENT
Texas Government Code, §551.043(c)(2)

2026 Adopted | 2027 No-New- | 2027 Proposed

Tax Rate Revenue Tax Tax Rate
Rate
Total Tax Rate
(per $100 value) 0.364231 0.357640 0.392898
Median
Homestead $238,399 $255,355 $255,355

Taxable Value
Tax on Median
Homestead $868.32 $913.25 $1,003.28

* 2027 Proposed Tax Rate could be adjusted downward to 0.374088 and
Tax on Median Homestead downward to $955.00 based on payment
of debt service from unincumbered funds.

PRESENTATIONS
2. Presentation of employee recognition, longevity certificates, and service pins.
3. Receive presentation from UT Health on Inmate Medical Services.
4. Receive burn ban update from Fire Marshal Chad Hogue.
COURT ORDERS
COMMISSIONERS COURT

5. Consider and take necessary action to reschedule the public hearing regarding the FY 2027
budget and FY 2027 Tax Rate from 09/01/2026 at 9:30 a.m. to 09/15/2026 at 9:30 a.m.

6. Receive into the record an Order setting the Smith County Auditor’s salary, pursuant to
Texas Local Government Code, Section 152.031(b).

INFORMATION TECHNOLOGY

7. Consider and take necessary action to approve a Sole Source Discretionary Exemption
Order for a period of 2 years pursuant to Texas Local Government Code 262.024 and
authorize an agreement between Smith County and CML Security to provide equipment,
programming and support for a Computer-Based Jail Control System at the North Jail,
Courthouse and Central Jail and authorize the county judge to sign all related
documentation.



8. Consider and take necessary action to approve the purchase of an advanced Microsoft
Support Agreement and authorize the county judge to sign all related documentation.

9. Consider and take necessary action to approve the purchase of Defendant Access and
authorize the county judge to sign all related documentation.

10. Consider and take necessary action to authorize the payment of compensatory time currently
accrued by the Information Technology Department through September 19, 2026, and to
further authorize the payment of overtime pay for the remainder of FY26.

ROAD AND BRIDGE

11. Consider and take necessary action to approve a request from the City of Tyler for a
Temporary Workspace Agreement on Camp Ford property, as needed for the construction of
a water line.

12. Consider and take necessary action to accept the completion of the construction contract for
RB-01-26, Roadway Improvements to CR 129 & CR 146, with an underrun amount of
$19,961.64, authorize the county judge to execute the Reconciliation Change Order, and
authorize final payment to Texana Land & Asphalt, Inc.

13. Consider and take necessary action to accept the completion of the construction contract for
RB-27-26, FY26 Pavement Preservation Program, with an underrun amount of $12,744.20,
authorize the county judge to execute the Reconciliation Change Order, and authorize final
payment to Innovative Roadway Solutions, LLC.

14. Consider and take necessary action to accept the roadway of Red Rock Estates into the
Smith County Road Maintenance System.

EAST TEXAS AUTO THEFT TASK FORCE

15. Consider and take necessary action to accept the Motor Vehicle Crime Prevention Authority
(MVCPA) FY2027 Grant Award, in the amount of $469,456.00, with a proposed cash
match of $93,895.00, for the benefit of the East Texas Auto Theft Task Force and authorize
the county judge to sign all related documentation.

SHERIFF’S OFFICE
16. Consider and take necessary action to approve a one-time exception for a Smith County
Sheriff’s Office Courthouse Deputy; request salary increase by $11,047 based on years of
experience.
RECURRING BUSINESS
ROAD AND BRIDGE

17. Consider and take necessary action to authorize the county judge to sign the final plat for the
Troell Subdivision, Precinct 2.



AUDITOR'S OFFICE

18. Consider and take necessary action to approve and/or ratify payment of accounts, bills,
payroll, transfer of funds, amendments, and health claims.

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open
Meetings, Sections 55 1.071, 55 1.072, 551.073, 551.074, 551.0745, 551.075, 551.076, and 551.0761. The
Commissioners Court reserves the right to exercise its discretion and may convene in executive session as
authorized by the Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or
briefing agendas.

ADJOURN

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the
Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200
E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first
floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting,
please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged.

Date: 8/19/2026 Time: 4:00pm

Posted By:_Jennafer Bell

NEAL FRANKLIN, COUNTY JUDGE












SMITH COUNTY COMMISSIONERS COURT
AGENDA ITEM REQUEST FORM

Submission Date: Submitted by: = o mearalda Corona
Meeting Date: Department: Personnel

Item Requested is: For Action/Consideration ¥ |For Discussion/Report
Title:

Personnel Service Recognition

Agenda Category: () Briefing Session () Recurring Business
O Court Orders O Resolution
@ Presentation O Executive Session

Agenda Wording: presentation of employee recognition, longevity certificates, and service pins.

Background:

Financial and Operational Impact:

Attachments: Yes|/| No Is a Budget Amendment Necessary? Yes No|y

Does Document Require Signature? Yes|:| No |y

Return Signed Documents to the following:

Name: Email:
Name: Email:
Name: Email:
Name: Email:

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week

before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has been proactively vetted
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on

Tuesdays each week.

Office Use Only
Agenda Item #

SUBMIT



The following employees will be celebrating service milestones this month. Thank you for
your service and dedication to the citizens of Smith County and congratulations on your
milestones.

August 2026:

Rafael Villa {Sheriff’s Office} 25 Yrs.

Lisa Bennett {Sheriff’s Office} 15 Yrs. (Current) + 3 Yrs. (Prior) Experience = 18 Yrs. Total
Joshua Decur {Sheriff’s Office} 10 Yrs.

Belinda Ford {Sheriff’s Office} 10 Yrs.

Tina Loveless {Sheriff’'s Office} 10 Yrs.

Noah Coltman {District Attorney} 10 Yrs.

Nicosha Clayborne {Sheriff’'s Office} 5 Yrs.

Michael Harrington {R & B Department} 5 Yrs.

lan Hancock {Sheriff’s Office} 5 Yrs.

Ronald Young Jr {Sheriff’s Office} 5 Yrs. (Current) + 9 Yrs. (Prior) Experience = 14 Yrs. Total
Victoria Hernandez {Tax Office} 5 Yrs.

Colten Parsell {Animal Control} 5 Yrs.

If you would like to be recognized in Commissioners Court, we will have our recognitions
on Tuesday, August 25, 2026 at 9:30 am. Please contact your supervisor or the HR office
to make arrangements.





































































CML Security

10521 Gulfdale St

San Antonio, Texas 78216
(210) 467-9255 office

Sole Source Letter

Smith County Jail

Sole Source Security Electronics and Detention Provider

The current Security and Detention System installed at Smith County., was installed and supported by a company called the
Argyle Security Group. This group was the owner of Metroplex Control Systems (MCS). With the closing of this company (Argyle
Security), CML Security, LLC negotiated the purchase of the Intellectual property and the rights for the software, the licenses,
programming code, engineering documents and the technical data for over 500 facilities that MCS built, designed, engineered, and
programmed. Smith County Jail Main is one of the facilities that was included in the package, which allows CVML Security,
LLC the ability to provide Support, Services and upgrades utilizing the original software created and programmed for your facility.
All engineering documents and programming files allow us to be accurate with changes, upgrades, and additions.

Our focus is to provide programming support, technical support, and service support to the Smith County Jail by continuing to
utilize their existing programming of each system currently installed as a cost savings to the facility. The information that CAL
Security, LLC purchased includes: The OneTouch Security Control Stations and Consoles, the CCTV and Video Recording
Equipment (DVR/NVR) within the facility, the integrated Door Control Boards, Programmable Logic Controllers [PLC], Intercoms and
Paging, Panic Alarms, Remote lighting, or any utility control from the Consoles and for the Security Management Data Logging
computer equipment. Upgrades and changes are a cost saving to the facility utilizing CML as we will have all documentation on file
to utilize as a cost savings to the facility. This includes the CCTV upgrades, Intercoms upgrades, Control system upgrades with new
software for new windows systems, Door hardware upgrades, and Card access upgrades. The North Jail has CML control systems in
place and the Main Jail has ECA systems with CML CCTV systems in place. The service and support of the ECA system is through
CML. All products and programming.

CML Security, LLC provides a Sole Source for Smith County to utilize our company as their main supplier for all Detention or
Security Electronic related changes, adds or upgrades on anything with controls and detention hardware at this correctional facility.
Below you will find the screenshots of the software controls that we have on file for continued support. Please keep in mind, any
new change or upgrade will need to be added to the existing controls for officer use. CML is here to support that and continue our
service as a sole source provider.

Scott Walker, RCDD

Southwest Regional Service Manager
10521 Gulfdale ST

San Antonio, Texas 78216

(210) 385-2680 Cell

(210) 467-9253 Direct Office

(855) 426-5792 After hours



SOLE SOURCE/NAME BRAND APPROVAL

REQUISITION NUMBER: DATE: August 14, 2026
REQUESTED AMOUNT: $ TBD - all future projects with CML (2 years)

Please fill in the following information. (Attach a separate page if room is not sufficient)

This is a request for: [x] SOLE SOURCE [_] SOLE BRAND

1. What are the unique performance features of the product or brand requested that are not available in any other product or brand? (For services:
What are the unique qualifications this vendor possesses?) Identify specific, measurable factors/qualifications.
CML provides all implementation, service and support on our Jail Control System PLC equipment that
That includes cameras, computers, PLC Cabinet and equipment, NVR (recording eqiupment) and other ancillary

products to support Smith County. The programming and configuration of this equipment is proprietary to CML

2.  Why are the unique features/qualifications required?
The Unique qualifications provided are customized programming and replacement, expansion or implementation
of jail control equipment. Another vendor would have to reverse engineer and replace components and rewite the

the software in order to take ownership of this role which would be prohibitive to the county for cost and timing

3. What other brands/services were evaluated, rejected and why? Provide brand name, model, vendor name and contact, date
contacted and prices quoted. A minimum of three suppliers must be surveyed and the results noted below.
CML is the original provider of this equipment and it has expanded over many years. We have looked at Sydaptic as
an alternative but their system is also proprietary and would be have to completed in sections at the jail where we would

have two different vendors running during the transition and the cost would be a total replacement and prohibitive

4. To match or “intermember” is not normally an acceptable justification for sole brand. If you determine this is a factor which should be
considered, the quantity, manufacturer, brand, model, County property ID number of the existing equipment, and necessity for “interfacing”

must be provided below.
We are unable to bring a vendor in to "step in and provide support" as the system is proprietary and
they would not be able to determine the programming features and would have to identify compatible
components to match. It would also void any warranties by the OEM vendor and would have to be tracked by vendor

CERTIFICATION: | am aware of the Smith County’s purchasing policy as well as State requirements for competitive bidding and the
established criteria for justification for sole source/sole brand purchasing. As an approved department representative, | have gathered
the required technical information and have made a concerted effort to review comparable/equal equipment. This effort is
documented in this justification. | hereby certify as to the validity of the information and feel confident that this justification for this
sole source/sole brand procurement meets the criteria to withstand an audit, or a vendor protest.

The following procedures have been followed to justify this purchase:
1. Unique performance factors have been specified
2. Statement as to why they were required
3. Other products have been evaluated, and reasons for rejection stated

Please file along with Sole Source Letter from Vendor if available.

1. REQUESTOR: Don Bell DEPARTMENT: Information Technology

> por/ Bl August 14, 2026

Signature (Department Directar or Designee) Date





































Defendant Access Order Form
Smith County, TX

The following Investment Summary details the software and products to be delivered by us to you under
the Agreement by which you acquired rights to use Tyler’s Enterprise Justice software. This Investment
Summary is effective as of the date of your signature.

The fees for access to the Defendant Access application shall be the amounts referenced in the table
below, and shall be paid by the consumer.

Your use of text messaging is subject to the terms found at https://www.tylertech.com/terms/twilio-
terms-of-use. By signing this order, you agree you have read, understand, and agree to such terms.

All services quoted herein are assumed to be delivered remotely unless otherwise indicated.
In the event any terms found or linked above conflict with terms in the Agreement, or the Special Terms

listed blow, the Special Terms and Terms specifically listed in the Defendant Access Order form Control.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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Included Software

Tyler Software
Defendant Access

Payments*

Over the Counter - Payments*

Optional Software

Tyler Software Transaction Price
Defendant Access
Selections with zero balance $3.50

Online Case Review/Online Plea Agreement* $10.00

Credit Card Processing Fees

* Defendant Access / Over the Counter
A convenience fee of 5% will be assessed to consumers for each electronic payment transaction that flows through the
system when using a credit or debit card. A minimum convenience fee of $1.00 per transaction will be charged.

All Payments
Visa, MasterCard, and Discover will be accepted. American Express will be accepted at the discretion of Client.

The disputed Principal Amount* associated with any chargebacks or returns shall be withdrawn from the daily deposit to the
Merchant Bank Account. For American Express, the disputed Principal Amount* associated with chargebacks or returns will be
withdrawn from Tyler’s account invoiced to Client.

*Principal Amount means the original amount paid by a consumer, excluding any transaction, convenience or other fees
incurred for processing the payment.

A convenience fee of $1.00 will be assessed to consumers for each electronic check payment transaction processed.

Hardware Services

Per unit (shipping/taxes included)  Order Total (shipping/taxes included)
Ingenico Lane7000 (Order Qty: 10) $0.00 $0.00
(Includes: cables/stands/code injection)

Client Signature:

Client Name & Title:

Date:
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Schedule 1: Professional Services

The following components are included in the implementation of the Defendant Access application. Any
deviation from these standards will require custom work requiring additional consulting, development,
and implementation hours.

Tyler will provide the following services during implementation:

1. Conduct a business process review to understand configuration options for the system.

2. Configure online payment options and rules, including defendant access configuration and
Enterprise Justice payment configuration.

Partner with the client to add client branding and text to their environment.

Configure IVR for Phone Payments, obtain the phone number and implement standard flow.
Configure payment reminder text messaging and provide configuration and user guides.
Train personnel to use the system.

Support client through initial go-live, adjusting configuration settings as needed.

Noukw

Tyler will not modify any of the following during implementation:

1. Add or edit any backend processes in Enterprise Justice (i.e., case closure processes, workflows, etc.).
2. Add or edit an existing Enterprise Justice configuration (i.e., offense codes, fee codes, fee

schedules, accounts, etc.).
3. Create a custom IVR flow for defendant phone payments.
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Salary Lag Calculation Calculated on 8/13/2026
Information Technology

10.407 Information Services

4100.100 4100.109 4100.113 4100.192 Total
Salaries| Accrued Leave Longevity Employee Information
Allowance Services
FY26 Budget $ 1,860,797.00 | $ - $ 5,760.00 | $ 3,900.00 [ $ 1,870,457.00

Projected

Actual Expenditures FTD Budgeted Salary Lag*
10/10/2025  $ 18,247.79 $ - $ 240.00 $ 162.50 $ 18,487.79
10/24/2025  $ 62,650.85 $ - $ 240.00 $ 162.50 $ 62,890.85
11/7/2025 $ 63,943.12 $ - $ 260.00 $ 130.00 $ 64,203.12
11/21/2025  $ 65,185.29 $ - $ 260.00 $ 130.00 $ 65,445.29
12/5/2025 $ 65,185.27 $ - $ 260.00 $ 130.00 $ 65,445.27
12/19/2025  $ 65,185.31 $ - $ 260.00 $ 130.00 $ 65,445.31
1/2/2026 $ 65,185.28 $ - $ 260.00 $ 130.00 $ 65,445.28
1/16/2026 $ 65,185.32 $ - $ 260.00 $ 130.00 $ 65,445.32
1/30/2026 $ 65,135.35 $ - $ - $ - $ 65,135.35
2/13/2026 $ 65,613.52 $ 3,602.73 $ 260.00 $ 130.00 $ 69,476.25
2/27/2026 $ 62,021.33 $ - $ 260.00 $ 130.00 $ 62,281.33
3/13/2026 $ 68,990.51 $ - $ 260.00 $ 130.00 $ 69,380.51
3/27/2026 $ 70,059.82 $ - $ 260.00 $ 130.00 $ 70,319.82
4/10/2026 $ 70,059.80 $ - $ 260.00 $ 130.00 $ 70,319.80
4/24/2026 $ 70,059.81 $ - $ 260.00 $ 130.00 $ 70,319.81
5/8/2026 $ 70,059.84 $ - $ 260.00 $ 130.00 $ 70,319.84
5/22/2026 $ 70,059.83 $ - $ 270.00 $ 130.00 $ 70,329.83
6/5/2026 $ 70,059.86 $ - $ 270.00 $ 130.00 $ 70,329.86
6/19/2026 $ 70,059.84 $ - $ 270.00 $ 130.00 $ 70,329.84
713/2026 $ 70,059.84 $ - $ 270.00 $ 130.00 $ 70,329.84
7117/2026 $ 70,059.85 $ - $ 270.00 $ 130.00 $ 70,329.85
7/31/2026 $ 70,059.83 $ - $ - $ - $ 70,059.83
8/14/2026 $ 71,365.31 $ - $ 270.00 $ 130.00 $ 71,635.31
8/28/2026*  $ 72,670.81 $ - $ 270.00 $ 130.00 $ 72,940.81
9/11/2026 $ 72,670.81 $ - $ 270.00 $ 130.00 $ 72,940.81
9/25/2026 $ 72,670.81 $ - $ 270.00 $ 130.00 $ 72,940.81
10/9/2026 $ 58,136.65 $ - $ - $ - $ 58,136.65

$ 1,780,641.65 $ 3,602.73 $ 6,290.00 $ 3,185.00 $ 1,790,664.38 $ 1,870,457.00 $ 79,792.62

*Projection assumes: 1) FT salaries will continue at current levels. 2) Vacant positions (0) are filled immediately at step 3.



10- Back up - IT - Comp Time Quarterly Review

Employee Hours Hourly Rate Liability

Adams/Jeremiah 18.25 34.0240 $ 620.94
Calvert/Austin 79.00 34.0240 $ 2,687.90
Creel/Gabriella 14.50 35.5639 $ 515.68
Cushion/Robert 123.00 40.1528 $ 4,938.79
Hazuka/Kimberly 14.25 32.6370 $ 465.08
Pedroza/Crystal 19.00 34.0240 $ 646.46
Potter/Seth 10.50 42.0673 $ 441.71
Royal/Cloyd Hunter 84.50 38.2403 $ 3,231.31
White/James 44.00 38.2403 $ 1,682.57
Total Current Balance 407.00 $ 15,230.44

Average Accrued Per Quarter over the last 4 Quarters:

Accrued 2Q2026 Accrued 1Q2026 Accrued 4Q2025 Accrued 3Q2025
30.00 $ 1,020.72 0.75 25.52 13.00 442.31 1.50 51.04
1475 $ 501.85 14.25 484.84 18.50 629.44 13.25 450.82
$ - 7.50 266.73 5.00 177.82 3.00 106.69
150 $ 60.23 2.25 90.34 17.25 692.64 9.50 381.45
$ - 17.00 554.83 12.00 391.64 11.25 367.17
6.50 $ 221.16 19.25 654.96 13.00 442.31 7.25 246.67
225 $ 9465 3.00 126.20 - - - -
050 $ 19.12 13.50 516.24 21.75 831.73 13.25 506.68
14.25 $ 544.92 3.00 114.72 8.75 334.60 9.25 353.72
69.75 $ 2,462.65 80.50 2,834.38 109.25 3,942.49 68.25 2,464.24
81.94 $ 2,925.94









TEMPORARY WORKSPACE AGREEMENT

STATE OF TEXAS 8
KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF SMITH 8

Smith County, Texas, Neal Franklin, County Judge, herein called Grantor, for and in
consideration of the sum of TEN DOLLARS ($10.00) in hand paid, receipt and sufficiency of
which is hereby confessed and acknowledged, does hereby grant, bargain, sell and convey unto
Southern Utilities Company, whose address is 218 N. Broadway Ave, Tyler, TX 75702, herein
called Grantee, and its successors and assigns, a temporary right of way for the purposes of laying,
constructing, altering, repairing, replacing, changing the size of, and removing a water line, with
all necessary and convenient valves, connections, fittings and appurtenances for the transportation
of water and the temporary workspace shall be a variable width across the land described below,
to wit:

11.45 acres of land, more or less, part of a 16.45 acre tract of land in the Thomas Pugh
Survey, Abstract No. 771, Smith County, Texas and being the same land described in a
Special Warranty Deed from The Smith County Historical Society, Inc., a Texas Non Profit
Corporation to Smith County Texas dated December 30, 1996 and recorded in Volume
3897, Page 450 of the Official Public Records of Smith County, Texas. Less and Except
2.002 acres of land described in Trustee’s Deed from Harry a. Light, Substitute Trustee to
North Park Savings Association dated December 2, 1986 and recorded in Volume 2622,
Page 556 of the Land Records of Smith County, Texas; and also Less and Except 2.998
acres of land described in a Warranty Deed from Zapata Partnership, Ltd. to David M.
Fender and Harris R. Fender, Jr. dated March 2, 1987 and recorded in Volume 2760, Page
848 of the Land records of Smith County, Texas; leaving a total of 11.45 acres of land.

TO HAVE AND TO HOLD unto said the City of Tyler, Texas, its successors and assigns,
together with the free right of ingress and egress to and from the same, such right of way to be for
the purposes granted herein, in whole or in part, at the will of Grantee.

This Temporary Workspace Agreement is made subject to the following terms and conditions:
(1) It is understood and agreed that the temporary workspace will be located in the Northeast
corner of said tract land adjacent to Highway 271.

(2) Grantee, its successors and assigns, shall have the rights and benefits necessary or
convenient for the full enjoyment or use of the rights herein granted, including, but limiting the
same to, the free right of ingress and egress over and across said lands to and from said temporary
workspace.

(3) That during construction of a new water line, Grantee may utilize a variable strip of land
and being described as a temporary workspace. The temporary workspace is shown on Exhibit A
attached hereto for all purposes.

(4) Grantee agrees to restore the temporary workspace area to as near its original condition as
possible after the initial construction is completed.

(5) Grantor hereby binds himself, his heirs, executors, administrators, successors and assigns to
warrant and forever defend all and singular said premises unto Grantee, its successors and assigns,
against every person whomsoever lawfully claiming or to claim the same or any part thereof.

M:\Clients\KSA Engineers\Southern Utilities Hwy 271 road bore -13856\Temporary Workspace Agreement-Smith County, Texas-1.docx



(6) The undersigned hereby acknowledges receipt of form ERW4-0 promulgated by the Texas
Real Estate Commission for mandatory use by registered easement or right-of-way agents.

(7) This temporary workspace agreement as originally written covers all of the agreements and
stipulations between the parties and no representations or statements verbal or written have been made,
modifying, adding to, or changing the terms of said original Temporary Workspace Agreement.

This instrument and the covenants and agreements herein contained shall inure to the benefit of
and be binding and obligatory upon the heirs, executors, administrators, successors and assigns of the
parties hereto.

IN TESTIMONY WHEREOF the Grantor herein has executed this conveyance this day
of , 2026.

Smith County, Texas

By: Neal Franklin
Its: County Judge

ACKNOWLEDGMENT
STATE OF TEXAS §
COUNTY OF SMITH 8
This instrument was acknowledged before me this day of , 2026,

by Neal Franklin as County Judge for Smith County, Texas.

Notary Public in and for the State of Texas

M:\Clients\KSA Engineers\Southern Utilities Hwy 271 road bore -13856\Temporary Workspace Agreement-Smith County, Texas-1.docx









SMITH COUNTY COMMISSIONERS COURT
AGENDA ITEM REQUEST FORM

Submission Date: AUGUST 13, 2026 Submitted by: FRANK DAVIS
Meeting Date:  AyGUST 25, 2026 Department:  RoAD & BRIDGE
Item Requested is: [/ |For Action/Consideration For Discussion/Report

Title:

Road Improvements - Acceptance of Project

Agenda Category: (@) Briefing Session () Recurring Business

@ Court Orders O Resolution
o Presentation O Executive Session

Agenda Wording: consider and take necessary action to accept the completion of the construction contract for

RB-01-26, Roadway Improvements to CR 129 & CR 146, with an underrun amount of
$19,961.64, authorize the County Judge to execute the Reconciliation Change Order, and
authorize final payment to Texana Land & Asphalt, Inc.

Background: The Road and Bridge Department is requesting The Commissioners Court to accept the completion of

RB-01-26, Roadway Improvements to CR 129 (CR 113 to US 69) & CR 146, as performed by Texana
Land & Asphalt, Inc. The contract was awarded in the bid amount of $704,852.00. The final construction
cost is in the amount of $684,890.36, resulting in an underrun of $19,961.64. Paving improvements were
made to a total of 2.595 miles of county roads.

Financial and Operational Impact:

Underrun amount of awarded contract is $19,961.64

Attachments: Yes|/| No Is a Budget Amendment Necessary? Yes No|y

Does Document Require Signature? Yes No

Return Signed Documents to the following:

Name: Frank Davis Email: fdavis@smith-county.com
Name: Email:
Name: Email:
Name: Email:

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week

before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has been proactively vetted

with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on
Tuesdays each week.

Office Use Only
Agenda Item #

SUBMIT




RECONCILIATION CHANGE ORDER

PROJECT NAME: ROADWAY IMPROVEMENTS TO CR 129 & CR 146 DATE: 14-Aug-26
CONTRACTOR:  TEXANA LAND & ASPHALT PROJECT: RB-01-26
ADDRESS: 5848 CR 1100, SULPHUR SPRINGS, TX 75482
PHONE NO.: 903-243-3409
ITEM ITEM UNIT OF | CONTRACT | COMPLETE | OVERRUN/ UNIT INCREASE/
NO. DESCRIPTION MEASURE| QUANTITY | TODATE |(UNDERRUN) PRICE (DECREASE)
100 |PREPARE ROW STA 98.00 98.00 0.00 | $ 32.00 | $ -
134 |BACKFILL PVMT EDGE (TY B) STA 98.00 98.00 0.00 | $ 62.00 | $ -
BLADING FOR DITCH
150 |MAINTENANCE HR 10.00 (10.00)| $ 85.00 | $ (850.00)
RWK BS MTL (TY D)(ORD COMP)(8
251 |IN) SY 24,200.00 |  24,200.00 0.00 | $ 1.28 | $ -
275-A |CEMENT (3.5%)(19 LBS/SY) TON 231.00 229.06 (1.94)| $ 230.00 | $ (446.20)
CEMENT TREAT (EXIST MATL)(8
275-B |IN) SY 24,200.00 |  24,200.00 0.00 | $ 214 | $ -
310 |PRIME COAT (MC-30) GAL 4,400.00 (4,400.00)| $ 0.01 (44.00)
340 |D-GR HMA TY-D (SURF) TON 2,650.00 2,629.27 (20.73)| $ 128.00 | $ (2,653.44)
BARRICADES, SIGNS AND
502 |TRAFFIC HANDLING WK 8.00 8.00 0.00 | $ 250.00 | $ -
MAILBOX - TEMP RELOCATE & RE-
560 |INSTALL EA 5.00 (5.00)| $ 10.00 | $ (50.00)
ALLOWANCE FOR UNKNOWN
8000 |CONDITIONS LS 1.00 (1.00)| $  10,000.00 | $ (10,000.00)
SUB-TOTAL: CR 129 ROADWAY IMPROVEMENTS $ (14,043.64)
100 |PREPARE ROW STA 39.00 39.00 0.00 | $ 11.00 | $ -
134 |BACKFILL PVMT EDGE (TY B) STA 39.00 39.00 0.00 | $ 76.00 | $ -
BLADING FOR DITCH
150  |MAINTENANCE HR 10.00 (10.00)| $ 85.00 | $ (850.00)
RWK BS MTL (TY D)(ORD COMP)(8
251 |IN) sY 9,650.00 9,650.00 0.00 | $ 2.00 | $ -
275-A |CEMENT (3.5%)(19 LBS/SY) TON 92.00 92.00 0.00 | $ 230.00 | $ -
CEMENT TREAT (EXIST MATL)(8
275-B |IN) sY 9,650.00 9,650.00 0.00 | $ 214 | $ -
310 |PRIME COAT (MC-30) GAL 1,800.00 (1,800.00)| $ 0.01|$ (18.00)
340 |D-GR HMA TY-D (SURF) TON 1,060.00 1,060.00 0.00 | $ 128.00 | $ -
BARRICADES, SIGNS AND
502 |TRAFFIC HANDLING WK 6.00 6.00 0.00 | $ 250.00 | $ -
MAILBOX - TEMP RELOCATE & RE-
560 |INSTALL EA 5.00 (5.00)| $ 10.00 | $ (50.00)
ALLOWANCE FOR UNKNOWN
8000 |CONDITIONS LS 1.00 (1.00)| $  5,000.00 | $ (5,000.00)

SUB-TOTAL: CR 146 ROADWAY IMPROVEMENTS

$ (5,918.00)
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RECONCILIATION CHANGE ORDER

PROJECT NAME: ROADWAY IMPROVEMENTS TO CR 129 & CR 146 DATE: 14-Aug-26
CONTRACTOR: TEXANA LAND & ASPHALT PROJECT: RB-01-26
ADDRESS: 5848 CR 1100, SULPHUR SPRINGS, TX 75482
PHONE NO.: 903-243-3409
ITEM ITEM UNIT OF | CONTRACT | COMPLETE | OVERRUN/ UNIT INCREASE/
NO. DESCRIPTION MEASURE| QUANTITY TO DATE |(UNDERRUN) PRICE (DECREASE)
Original Contract Total $704,852.00
Amount of Approved Change Orders $0.00
Adjusted Contract Amount $704,852.00

Increase/Decrease Amount in Original Contract Quantities

$ (19,961.64)

Increase/Decrease Amount of Approved Change Orders $0.00
Materials on Hand $0.00
TOTAL AMOUNT THIS CHANGE ORDER ($19,961.64)
FINAL CONTRACT TOTAL $684,890.36
This Document will become a supplement to the contract and all provisions will apply hereto.
RECOMMENDED
FOR APPROVAL:
County Engineer Date
ACCEPTED:
Contractor Date
ACCEPTED:
County Judge Date
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RECONCILIATION CHANGE ORDER

PROJECT NAME: FY26 PAVEMENT PRESERVATION PROGRAM DATE: 14-Aug-26
CONTRACTOR:  INNOVATIVE ROADWAY SOLUTIONS, LLC PROJECT: RB-27-26
ADDRESS: 493 DR. M. ROPER PARKWAY N, BULLARD, TEXAS 75757
PHONE NO.: 903-894-4520
ITEM ITEM UNIT OF | CONTRACT | COMPLETE | OVERRUN/ UNIT INCREASE/
NO. DESCRIPTION MEASURE| QUANTITY | TODATE |(UNDERRUN)  PRICE (DECREASE)
REWORK BASE MATL
3001-A |(8")(ORD COMP) SY 140,000.00 | 137,916.00 |  (2,084.00) $2.80 ($5,835.20)
3001-B |HMAC, TYPE "D" (SURF)(2") SY 37,500.00 | 36,670.00 (830.00) $2.30 ($1,909.00)
502 |RC PIPE (CL Il)(18 IN) WK 8.00 8.00 0.00 $100.00 $0.00
8000 |SET (TY I1)(18 IN)( RCP)(3:1) LS 1.00 (1.00) $5,000.00 ($5,000.00)

SUB-TOTAL: CR 1253 ROADWAY IMPROVEMENTS

($12,744.20)

Original Contract Total $484,050.00
Amount of Approved Change Orders $0.00
Adjusted Contract Amount $484,050.00

Increase/Decrease Amount in Original Contract Quantities

($12,744.20)

Increase/Decrease Amount of Approved Change Orders $0.00
Materials on Hand $0.00
TOTAL AMOUNT THIS CHANGE ORDER ($12,744.20)
FINAL CONTRACT TOTAL $471,305.80
This Document will become a supplement to the contract and all provisions will apply hereto.
RECOMMENDED
FOR APPROVAL:
County Engineer Date
ACCEPTED:
Contractor Date
ACCEPTED:
County Judge Date
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Irrevocable Letter Of Credit

Irrevocable letter of credit no: 5037216-1 Date: July 24, 2026
Beneficiary: Smith County Judge or successor in office:

Applicant: Smith County Road & Bridge Dept.
P. O. Box 990
Tyler, Texas 75710 |

Subdivision name: _Red Rock Estates

Amount: $8,684.00 Expiration Date: July 31, 2028

We hereby authorize you to draw at sight on Origin Bank, Tyler, Texas for the account
of Red Rock Estates, LLC up to the aggregate amount of Nine Thousand Six Hundred
Eighty-Four Dollars ($9,684.00) available by our draft, accompanied by a certification by the
County Judge, thru Smith County Road & Bridge Dept. that the following conditions exists:
“We hereby certify that Red Rock Estates, LLC has failed to perform in accordance with
the terms and conditions of that certain construction / maintenance bond regarding Red
Rock Estates between Smith County Judge or the successor in office and Red Rock
Estates, LLC."

Drafts must be drawn and presented by or on July 31st, 2028 by the close of business of
the issuer of this credit and must specify the date and number of this

credits. '

Drafts will be honored wit;hin five calendar days of presentment. We hereby engage all
drawers that draw and presented in accordance with this credit shall be duly honored.
Partial draws are permitted and the letter of credit shall be reduced by the amount of
such partial draws as well as by any reduction letters authorizes by the county. The sum
of such partial draws shall not exceed the stated amount of this credit, and upon any
draw or reduction letter which exhausts this credit, the original of this credit will be
surrendered to us. Except as expressly stated, this credit shall be subject to the uniform
customs and practice for documentary credits (1983 revision), international chamber of
commerce (publication nad. 400).

This credit is irrevocable to its expiration date unless both parties consent to revocation
in writing.

Address of Issuer; 6657 Old Jacksonville HWY. Tyler, TX 75703

4% M lﬂﬁ,@// Date:

Signature of Issuer’s authorized officer: Qy

ﬁ By 2‘13 Ao Date/ fé?';ﬂ Zp

Printed name; John Michafiel Rowland Title: Sr. Vice President

Lori Sirman Title: Market President
|













Motor Vehicle Crime Prevention Authority
FY2027 Grant Award Notification
Application Review and Request to Negotiate
August 3, 2026
Greetings:

The Motor Vehicle Crime Prevention Authority (MVCPA) met on July 24, 2026, and issued an FY2027
Taskforce Grant Award to Smith County in response to the application that was submitted by Neal
Franklin at 5/6/2026 9:52:30 AM.

FY27 Grant Award Amount $469,456
Grant Amount Requested $469,456
Difference between request and award amount is SO
Proposed FY2027 Cash Match in Application $93,895
Minimum Amount of Cash Match Required to receive this Award 20% of FY27 Grant

Award Amount

Smith County submitted the original grant applications in the on-line system at https://mvcpa.tamu.edu/.
To receive a Statement of Grant Award the grant application must be adjusted to ensure that the
application budget is changed to reflect the actual award and match indicated above. There may be some
errors, omissions, corrections or other information that must be edited prior to the Statement of Grant
Award being issued.

A grantee representative must log back into the on-line system at https://mvcpa.tamu.edu/ and click the
Edit Continued Negotiation link under TFG Applications. The edits must change the budget and match to
be the same as the award and cash match amounts. Budget support tables may also need to be updated.
In addition to changing the budget and budget narrative to meet the program costs stated above, please
review issues identified by MVCPA Board members and staff that the Applicant must address:

Required Corrections or Deletions
e None

You may schedule a teleconference appointment with MVCPA staff by sending an e-mail to
grantsMVCPA@txdmv.gov to discuss any issues or request assistance with the grant application, required
changes, or the negotiation process.

Overall Total Score of Application: 100.75

4000 Jackson Avenue — Austin, Texas 78731 — 512/465-1485 — Fax 512/465-3775
www.txwatchyourcar.com









SCHEDULE B

SMITH COUNTY
PROGRAM CHANGE REQUEST

DEPARTMENT: Judicial Services

Circle One:
FUND: 10.562 MANDATED NEW
EXPANDED
SUBMITTED BY: TimJones REDUCTION
ELIMINATION

DESCRIPTION OF PROGRAM CHANGE:

Judicial Services 10.562.4100.100. Judicial Security Deputy request for change of status from Deputy 0-3
years to 12+ years. This fiscal impact without benefits for the change in status would be $11,047.

JUSTIFICATION FOR REQUEST: Include specific citations if program is mandated.
The Smith County Sheriff's Office is requesting Deputy Kettler be given credit for 12+ years as she has been

supervising Deputies as Jail Lieutenant since 4/17/2022 and before coming to Smith County, she was an
Assistant Warden for TDCJ for 13 years and 9 months. It is requested that Deputy Kettler be given credit as a

12+ year Courthouse Security Officer.

PERFORMANCE INDICATORS:
Performance indicators will follow job duties as outlined in the Sheriff’s Office Police manual for Courthouse

Security Officers.

SUBMIT ADDITIONAL PAGES IF NECESSARY



SMITH COUNTY
PROGRAM CHANGE REQUEST - EXPENSES

SCHEDULEB1

GRADE |FULL TIME (F) BASE
LEVEL: |[PART TIME (P) POSITIONTITLE: SALARY: JUSTIFICATION
243C (F) Courthouse Security $72,604 1 Judicial Services Deputies
See Schedule B

OTHER EXPENSES:

ACCOUNT NUMBER DESCRIPTION AMOUNT JUSTIFICATION
CAPITAL OUTLAY:

ACCOUNT NUMBER DESCRIPTION AMOUNT JUSTIFICATION

DEPARTMENT: Judicial Services 562













TAX CERTIFICATE FOR ACCOUNT : i

ADNUMBER: I

GF NUMBER:

CERTIFICATE NO : I
COLLECTING AGENCY

Gary B. Barber

Smith County Tax Office

P.O. Box 2011

Tyler TX 75710-2011

REQUESTED BY
TROELL ERICH & DENA

17315 FM 2089
OVERTON TX 75684

DATE: 8/14/2026
FEE: $10.00

PROPERTY DESCRIPTION
ABST A0917 D SHAW TRACT 4.3 |
MP ONLY SITSON TR 4.2

00 I
0 ACRES

PROPERTY OWNER
TROELL ERICH & DENA

OVERTON TX 75684

PAGE 1 OF 1

THIS IS TO CERTIFY THAT, AFTER A CAREFUL CHECK OF THE RECORDS OF THE SMITH COUNTY TAX OFFICE,
THE FOLLOWING DELINQUENT TAXES, PENALTIES, AND INTEREST ARE DUE ON THE DESCRIBED PROPERTY.

THE ABOVE DESCRIBED PROPERTY TAX HAS/IS RECEIVING SPECIAL APPRAISAL BASED ON ITS USE, AND
ADDITIONAL ROLLBACK TAXES MAY BECOME DUE BASED ON THE PROVISIONS OF THE SPECIAL APPRAISAL. (IF

APPLICABLE)
CURRENT VALUES
LAND MKT VALUE: 0 IMPROVEMENT : 38,606
AG LAND VALUE; 0 DEF HOMESTEAD: 0
APPRAISED VALUE: 38,606 LIMITED VALUE: 0
EXEMPTIONS; General Homestead, Optional Homestead
LAWSUITS:
YEAR TAX UNIT LEVY PEN INT DEF INT ATTY AMOUNT DUE
2025 |ARP |.S.D. 0.00 0.00 0.00 0.00 0.00 0.00
2025 |SMITH CO EMER SERV#2 0.00 0.00 0.00 0.00 0.00 0.00
2025 [SMITH COUNTY 0.00 0.00 0.00 0.00 0.00 0.00
2025 SUB TOTAL $0.00
TOTAL CERTIFIED TAX DUE 8/2026 ; $ 0.00
ISSUED TO: TROELL ERICH & DENA
ACCOUNTNUMBER:
Wwivlhitg,,
Vo TAX #7,
. S Q_ o ‘ .O ’,
) NS A 2
CERTIFIED BY : LN SMITH COUNTY =& "t‘ s
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TAX CERTIFICATE FOR ACCOUNT :

ADNUMBER: S

GFNUMBER:

CERTIFICATE NO : I
COLLECTING AGENCY

Gary B. Barber

Smith County Tax Office
P.O. Box 2011

Tyler TX 75710-2011
REQUESTED BY

TROELL DENA

17315FM 2089
OVERTON TX 75684

DATE : 8/14/2026
FEE: $§10.00

PROPERTY DESCRIPTION
ABST A0917 D SHAW TRACT 4.2 SE
E TR 4.3 FOR IMP ONLY

e —
21734 ACRES

EROPERTY OWNER,
TROELL DENA

QVERTON TX 75684

PAGE 1 OF 1

THIS IS TO CERTIFY THAT, AFTER A CAREFUL CHECK OF THE RECORDS OF THE SMITH COUNTY TAX OFFICE,
THE FOLLOWING DELINQUENT TAXES, PENALTIES, AND INTEREST ARE DUE ON THE DESCRIBED PROPERTY.

THE ABOVE DESCRIBED PROPERTY TAX HAS/IS RECEIVING SPECIAL APPRAISAL BASED ON ITS USE, AND
ADDITIONAL ROLLBACK TAXES MAY BECOME DUE BASED ON THE PROVISIONS OF THE SPECIAL APPRAISAL. (IF

APPLICABLE)
CURRENT VALUES
LAND MKT VALUE: 2,739 IMPROVEMENT : 0
AG LAND VALUE: 298,603 DEF HOMESTEAD: 0
APPRAISEDVALUE: 301,342 LIMITED VALUE: 0
EXEMPTIONS:  Ag 1D1
LAWSUITS:
YEAR TAX UNIT LEVY _ PEN __ INT__ DEFINT _ ATTY AMOUNT DUE
2025 [ARP 1S, 0.00] 000  000] 0.00] 0.0 0.00
2025 [SMITH CO EMER SERV#2 000 ©0o0of o000 000 o000 0.00
2025 |SMITH COUNTY 000 000f 000 000 0.0 0.00
2025 SUB TOTAL $0.00
TOTAL CERTIFIED TAX DUE 8/2026 $ 0.00
ISSUED TO: TROELL DENA
ACCOUNTNUMBER: ]
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