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COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 
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COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

September 1, 2026, in the Smith County Commissioners Courtroom on the 1st floor of the 

Smith County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 



OPEN SESSION:  

 

RESOLUTION 

 

1. Consider and take necessary action to approve a resolution proclaiming September 2026, as 

"Deaf Awareness Month" in Smith County.  

 

PRESENTATION 

 

2. Receive burn ban update from Fire Marshal Chad Hogue. 

 

COURT ORDERS 

 

 SHERIFF’S OFFICE  

 

3. Consider and take necessary action to approve a revised Texas Anti-Gang Center (TAG) 

Resolution for FY2027 adding financial officer, Timothy Hollis, and authorize the county 

judge to sign all related documentation. 

 

4. Consider and take necessary action to accept the Office of the Governor Public Safety 

Office Body Worn Camera Program FY2027 Grant Award, in the amount of $138,687.61, 

with a cash match of $46,229.21, for the benefit of the Smith County Sheriff’s Office and 

authorize the county judge to sign all related documentation. 

 

COMMISSIONERS COURT 

 

5. Consider and take necessary action to approve a Resolution for the online auction of 

personal property seized pursuant to a tax warrant issued as authorized by Texas Tax Code, 

§33.25 (b & c). 

 

DISTRICT CLERK’S OFFICE 

 

6. Consider and take necessary action to approve the District Clerks request for a part-time 

position using the Clerks Records Management fund. 

 

RECURRING BUSINESS 

 

ROAD AND BRIDGE  

 

7. Consider and take necessary action to authorize the county judge to sign the: 

 

a. Final Plat for the H and J Subdivision, Unit 2, Precinct 3; and 

b. Re-Plat for Star Mountain Ranch, Phase 1, Precinct 3. 

 

AUDITOR'S OFFICE 

 

8. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 

 

 



 SHERIFF’S OFFICE  

 

9. Receive report on status of Smith County jail operations, inmate population, employee 

overtime, and employee vacancies. 

 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, 551.076, and 551.0761. The 

Commissioners Court reserves the right to exercise its discretion and may convene in executive session as 

authorized by the Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or 

briefing agendas. 

                        

 

ADJOURN 

 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

Date: 8/26/2026  Time: 11:00 am  
 

 

NEAL FRANKLIN, COUNTY JUDGE 

Posted By: Jennafer Bell  
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Grant Number 3727408 

RESOLUTION  
 

At a regular meeting of the Smith County Commissioners’ Court held at the Smith County Courthouse Annex, Tyler, 
Texas, at which a quorum was present, the following Resolution was adopted: 
 
 
WHEREAS, The Smith County Commissioners Court finds it in the best interest of the citizens of Smith 
County, that the Texas Anti-Gang Center be operated for the 2027 year; and 
 
WHEREAS, Smith County Commissioners Court agrees to the said project as required by the Office of the 
Governor’s Homeland Security Division grant application; and 
 
WHEREAS, Smith County Commissioners Court agrees that in the event of loss or misuse of the Office of 
the Governor funds, Commissioners Court assures that the funds will be returned to the Office of the 
Governor in full. 
 
WHEREAS, Smith County Commissioners Court designates James R. Jackson as the grantee’s authorized 
official. The authorized official is given the power to apply for, accept, reject, alter or terminate the grant on 
behalf of the applicant agency.  
 
WHEREAS, Smith County Commissioners Court designates Timothy Hollis as the grantee’s financial officer. 
The financial officer is given the power to submit financial and/or programmatic reports or alter a grant on 
behalf of the applicant agency.   
 
NOW THEREFORE, BE IT RESOLVED, that the Commissioners Court approves submission of the 
grant application for the Texas Anti-Gang Center to the Office of the Governor.  
 
WITNESS OUR HANDS THIS  _______ Day of  _________ A.D. 2026 

 
 
 

__________________________ 
NEAL FRANKLIN 
COUNTY JUDGE 

 
________________________      _______________________ 
CHRISTINA DREWRY       JOHN MOORE 
COMMISSIONER, PRECINCT 1      COMMISSIONER, PRECINCT 2 
 
 
________________________      ________________________  
J SCOTT HEROD        RALPH CARAWAY, SR. 
COMMISSIONER, PRECINCT 3      COMMISSIONER, PRECINCT 4 
 
 

 
ATTEST: __________________ 

        KAREN PHILLIPS,  
     COUNTY CLERK 
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STATE OF TEXAS     § 
  
COUNTY OF SMITH   § 
 
 

RESOLUTION TO ALLOW ONLINE AUCTIONS FOR TAX WARRANT FORECLOSURE 
SALES 

 
WHEREAS, The Texas Property Tax Code (hereinafter “TPTC”) Section 33.25 (b) and (c), allow the 
Commissioners Court of a County to authorize  a peace officer or the County Tax Assessor Collector to 
enter into a contract for the online auction of personal property seized pursuant to a tax warrant issued 
pursuant to the Texas Property Tax Code; and, 
 
WHEREAS, it is in the public interest and in the interest of the officer conducting the sale to allow for 
the online auction of personal property seized pursuant to a tax warrant and to efficiently sell properties 
to persons or entities who will pay taxes, penalties, interest and costs associated with the property so that 
such monies will be paid and distributed to those legally entitled to receive it and to insure those amounts 
are paid in the future; and,  
 
WHEREAS, any such online service provider should be well qualified and commercially capable of   
managing and organizing an online auction of personal property that may have been seized pursuant to 
tax warrants issued under the provision of the Texas Property Tax Code; and, 
 
WHEREAS, often with the seizure of personal property pursuant to a tax warrant, time is of the essence, 
this Court finds it of sound policy to adopt this resolution thereby allowing those directly involved with 
the seizure of the property and the collection of the tax to act in a timely and expedient manner so as to 
preserver the property in question for the benefit of all involved; and, 
 
THERFORE, BE IT RESOLVED that the Commissioner’s Court of Smith County, Texas does hereby 
authorize a peace officer or the County Tax Assessor Collector to enter into a contract for the online 
auction for tax warrant foreclosure sales with a person who holds an auctioneer’s license to advertise the 
auction and to conduct the auction sale of the property or to accept bids during the auction sale of the 
property using the Internet;  
 
THIS RESOLUTION WAS DULY ADOPTED BY A VOTE OF THE COMMISSIONERS COURT 
OF SMITH COUNTY, TEXAS on this the ___ day of _____________, 2026. 
 
 
__________________________________    ______________________________ 
County Judge        Commissioner Pct. 3 
 
 
__________________________________    ______________________________ 
Commissioner Pct. 1      Commissioner Pct. 4 
 
 
__________________________________  
Commissioner Pct. 2 
 
 
ATTEST: __________________________________  
                  County Clerk 
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DRAFT









DRAFT
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