
 
COMMISSIONERS COURT AGENDA 

Tuesday, September 8, 2026 

9:30 a.m. 
 

 

 

 
 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

September 8, 2026, in the Smith County Commissioners Courtroom on the 1st floor of the 

Smith County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

 

http://www.smith-county.com/


OPEN SESSION:  

 

RESOLUTION 

 

1. Consider and take necessary action to approve a resolution proclaiming September 19, 2026, 

as "Puppy Mill Awareness Day" in Smith County.  

 

PRESENTATION 

 

2. Receive burn ban update from Fire Marshal Chad Hogue. 

 

COURT ORDERS 

 

PURCHASING 

 

3. Consider and take necessary action to approve an Interlocal Cooperative Agreement 

between Smith County and Denton County in accordance with Texas Government Code, 

Chapter 791 (Interlocal Cooperation Act), and authorize the County Judge to sign all related 

documentation. 

 

INFORMATION TECHNOLOGY 

 

4. Consider and take necessary action to approve the amendment to an existing agreement with 

ESD2 to authorize the Information Technology GIS department to provide mapping and 

support services for adjacent counties outside of Smith County for dispatch services and 

authorize the county judge to sign all related documentation.  

 

SHERIFF’S OFFICE  

 

5. Consider and take necessary action to approve a lease agreement between Smith County and 

Commercial Vehicle Leasing, L.L.C., d/b/a D&M Leasing for one vehicle for East Texas 

TAG and authorize the county judge to sign all related documentation. 

 

AUDITOR’S OFFICE  

 

6. Consider and take necessary action to allow the County Auditor to amend the FY26 budget 

to reflect the receipt of revenue not anticipated before the adoption of the budget and not 

included in the budget for FY26 (TX LGC 111.07075). 

 

RECURRING BUSINESS 

 

COMMISSIONERS COURT  

 

7. Receive monthly reports from Smith County departments. 

 

 ROAD AND BRIDGE  

 

8. Consider and take necessary action to authorize the county judge to sign the: 

 

a. Re-Plat for the Cole, Prewitt and Rudisill Addition, Lot 1, Precinct 1, and 

b. Re-Plat for East Shores Estates, Unit 6, Precinct 2. 



9. Receive pipe and/or utility line installation request (notice only): 

 

a. County Road 189, Brightspeed, install conduit and aerial cable, Precinct 1, 

b. County Road 137, Etex Telephone Cooperative, Precinct 1, 

c. County Road 133, Conterra Ultra Broadband LLC, install underground fiber optic and 

road bore, Precinct 1, 

d. County Road 133, 140, 1327, 1377 and 1360, Metronet, install underground fiber optic 

cable and road bore, Precinct 1, 

e. County Road 169, 1363, 1323, 1332, 148, 1354 and 1339, Metronet, install underground 

fiber optic cable and road bore, Precinct 1, 

f. County Road 1383, 1337, 1350, 1215 and 1350, Metronet, install underground fiber 

optic cable and road bore, Precinct 1, 

g. County Road 168 and 148, Kinetic Solutions LLC, install aerial fiber optic cable, 

Precinct 1, 

h. County Road 191, 1313, 1262, 1287, 1170, 1182 and 1178, install aerial fiber optic 

cable, Precinct 1, 

i. County Road 285, 287 and 2127, Kinetic Solutions LLC, install fiber optic cable and 

road bore, Precinct 2, 

j. County Road 2221, Kinetic Solutions LLC, install fiber optic cable and road bore, 

Precinct 2, 

k. County Road 431, City of Lindale, install water line and road bore, Precinct 3, 

l. County Road 235, Jackson Water Supply Corporation, install water line, Precinct 3, 

m. County Road 4212, Oncor Electric, install poles, Precinct 3, and 

n. County Road 245 N, West Gregg SUD, install water line, Precinct 3. 

 

AUDITOR'S OFFICE 

 

10. Receive County Auditor’s Report and Executive Summary for July 2026. 

11. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 

 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, 551.076, and 551.0761. The 

Commissioners Court reserves the right to exercise its discretion and may convene in executive session as 

authorized by the Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or 

briefing agendas. 

                        

ADJOURN 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

Date: 9/1/2026  Time: 5:00 pm  
 

 

NEAL FRANKLIN, COUNTY JUDGE 

Posted By: Jennafer Bell   
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

8/21/2026 J Bell

9/8/2026 Commissioners Court 

Resolution: Puppy Mill Awareness Day 

Consider and take necessary action to approve a resolution proclaiming September 
19, 2026, as "Puppy Mill Awareness Day" in Smith County. 

Requested through the website by Kat Cortelyou at Pets Fur People for Lone Star Humane 
Initiative. 

J Bell jbell2@smith-county.com

C Murphy cmurphy@smith-county.com

✔

✔ ✔

✔

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex,  

Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

 

WHEREAS, puppy mills are large-scale commercial dog breeding facilities that prioritize profit above the 

physical and emotional well-being of the animals; and 

WHEREAS, dogs in these facilities are frequently confined in overcrowded, unsanitary, and cramped  

cages with inadequate access to proper nutrition, clean water, essential veterinary care, and human         

socialization; and  

WHEREAS, breeding dogs endure continuous cycles of reproduction without adequate rest, and the   

resulting puppies often suffer from hidden genetic defects, illnesses and behavioral challenges; and 

WHEREAS, raising public awareness about the realities of the commercial breeding industry empowers 

citizens to make informed choices, combat deceptive online sales and stop store pipelines and choose   

humane alternatives like adoption; and  

WHEREAS, our community is committed to fostering a safe, compassionate environment for           

companion animals by supporting local animal shelter, rescue organizations and ethical breeders.  

NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, 
Texas, through adoption of this Resolution does hereby proclaim September 14, 2026, as 

 

“Puppy Mill Awareness Day” 
 

in Smith County and encourages all citizens to make informed choices when choosing a companion      
animal.  
 
WITNESS OUR HANDS THIS 8th day of September A.D. 2026. 

 
 

Neal Franklin 

County Judge 

Christina Drewry                                                           

Commissioner, Precinct 1 

John Moore                                                                      

Commissioner, Precinct 2 

J Scott Herod                                                            

Commissioner, Precinct 3 

Ralph Caraway Sr.                                                       

Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

8/18/2026 J Bell for Fire Marshal

9/8/2026 FMO

Burn Ban Update

Receive burn ban update from Fire Marshal Chad Hogue.

Update on burn ban that was ordered on 8/18/2026 in Commissioners Court. 

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

08/28/2026 Jaye Latch 

09/08/2026 Purchasing

Interlocal Agreement with Denton County

Consider and take necessary action to approve an Interlocal Cooperative Agreement between 
Smith County and  Denton County in accordance with Texas Government Code, Chapter 791 
(Interlocal Cooperation Act), and authorize the County Judge to sign all related documentation.

This item allows Smith County and Denton County to utilize each other's awarded contract.  
Denton County currently has a contract for interpreter services that we are interested in 
using.

None

twilson@smith-county.com jlatch@smith-county.com

jnorris@smith-county.com

✔

✔ ✔

✔

SUBMIT



INTERLOCAL COOPERATIVE PURCHASING AGREEMENT 
BETWEEN DENTON COUNTY AND SMITH COUNTY, TEXAS 

  
STATE OF TEXAS  
  
COUNTY OF DENTON  
  
THIS INTERLOCAL COOPERATIVE PURCHASING AGREEMENT (the “Agreement”) is 
made on the _______ day of _________, 2026, between the Denton County, and Smith County; 
jointly referred to herein as “parties” and each separately as a “party.”  
  
WHEREAS, each party is authorized by Chapter 791 of the Texas Government Code (the 
“Interlocal Cooperation Act”), to enter into joint contracts and agreements for the performance of 
governmental functions and services including administrative functions normally associated with 
the operation of government such as purchasing necessary materials and supplies;  
  
WHEREAS, Section 271.102 of the Texas Local Government Code authorizes a local government 
to participate in a cooperative purchasing program with another local government or a local 
cooperative organization; 
 
WHEREAS, the parties recognize that participation in this cooperative purchasing program will 
be highly beneficial to the taxpayers of the parties through anticipated savings to be realized; 
 
WHEREAS, the parties cannot normally obtain the best possible purchase price for materials and 
supplies acting individually and without cooperation;  
 
WHEREAS, it is deemed in the best interest of all parties that said governments enter into a 
mutually satisfactory agreement for the purchase of certain materials and supplies; and 
  
WHEREAS, the parties, in performing governmental functions or in paying for the performance 
of governmental functions hereunder, shall make that performance or those payments from current 
revenues legally available to that party;  
  
NOW, THEREFORE, the parties hereto, in consideration of the mutual covenants and conditions 
contained herein and pursuant to the authority permitted under the Interlocal Cooperation Act, 
promise and agree as follows:  
  

I. 
Purpose 

 
A. The purpose of this Agreement is to establish a cooperative purchasing program between the 

parties, which will allow each party to purchase goods and services under each other’s 
competitively bid contracts pursuant to Subchapter F, Chapter 271 of the Texas Local 
Government Code.  
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II. 
Duration of Agreement 

  
A. This Agreement shall be in full force and effect from the date it is duly executed by all parties 

until terminated by either party to this Agreement.  Any party may modify and/or terminate 
this Agreement in accordance with the following terms and conditions: 

 
• The terms and conditions of this Agreement may be modified upon the mutual 

consent of all parties.  Mutual consent will be demonstrated by approval of the 
governing body of each party hereto.  No modification to this Agreement shall be 
effective and binding unless and until it is reduced to writing and signed by duly 
authorized representatives of all parties. 
 

• This Agreement may be terminated at any time by either party, with or without 
cause, upon thirty days’ written notice to the other party.  Unless otherwise 
specified, written notice shall be deemed to have been duly served if delivered in 
person, sent (i) as an attachment to an email or (ii) by certified mail to the address 
as listed herein: 

 
    Denton County:  Attn: Denton County Purchasing 
      1 Courthouse Drive 
      Suite 2300 
      Denton, TX 76208 
      Phone: 940-349-3130 
      purchasing@dentoncounty.gov 
 
 
  

III. 
Relationship of Parties 

  
A. It is agreed that the parties, in receiving products and/or services specified in this Agreement, 

shall each act as an independent purchaser and shall have control of its needs and the way any 
such products and/or services are acquired. Neither party is an agent, employee or joint 
enterprise of the other, and each party is responsible for its own actions, forbearance, 
negligence and deeds, and for those of its agents or employees, in conjunction with the 
utilization and/or cooperative solicitation of any supplier agreement obtained in accordance 
with Texas law.  

 
B. The parties shall notify, using the notice procedures set forth in Section II.A, all participating 

entities of available contracts to include terms of contract, commodity cost, contact names and 
addresses, and shall keep participating parties informed of all changes to the list of contracts 
available for cooperative purchasing.  
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C. Each party shall ensure that all applicable laws and ordinances have been satisfied with respect 
to any action taken by such party pursuant to this Agreement. 

 
D. Nothing in this Agreement shall prevent any participating party from accepting and awarding 

bids for commodities subject to this Agreement individually and on its own behalf.    
 

E. The Purchasing Director or their designee, is the official representative to act for Denton 
County in all matters relating to this Agreement.  

 
F. [_______________] or their designee, is the official representative to act for Smith County in 

all matters relating to this Agreement.  
  

IV. 
Purchase of Goods and Services 

  
A. All products and services shall be procured in accordance with all appropriate procedures 

governing competitive bids and competitive proposals, as required by the laws of the State of 
Texas.  

 
B. The parties will be able to purchase from those contracts established by the other party where 

notice has been given in the bid specifications and the successful bidder has accepted terms 
for cooperative purchasing agreements for local governments.  

 
C. The parties hereto agree that the ordering of products and services through this Agreement 

shall be their individual responsibility and that the successful bidder or bidders shall bill each 
party directly or, if deemed advantageous by the parties, to both parties.  

 
D. The parties agree to pay successful bidders directly for all products or services received from 

current revenues available for such purchase. Each party shall be liable to the successful bidder 
only for products and services ordered by and received by such party and shall not, by the 
execution of this Agreement, assume any additional liability.   

 
E. The parties do not warrant and are not responsible for the quality or delivery of products or 

services from the successful bidder. The participating parties shall receive all warranties 
provided by the successful bidder for the products or services purchased.  

 
F. If any dispute arises between individual parties and a successful bidder, such dispute shall be 

handled by and between the participating party’s governmental body and the bidder.  
 

V. 
Liability and Immunity Provisions 

 
A. It is understood and agreed between the parties that each party hereto shall be responsible for 

its own and its employees’ acts of negligence in connection with this Agreement.  Neither 
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party shall be responsible for any negligent act or omission of the other party or its employees 
in connection with this Agreement.  It is specifically agreed that, as between the parties, each 
party to this Agreement shall be individually and respectively responsible for responding to, 
dealing with, insuring against, defending, and otherwise handling and managing liability and 
potential liability of itself and its employees pursuant to this Agreement. 

 
B. Notwithstanding the foregoing, each party hereto reserves and expressly does not waive any 

immunity or defense available at law or in equity, including governmental immunity, for any 
claim or cause of action whatsoever that may arise or result from the services provided and/or 
any circumstances arising under this Agreement.  These provisions are solely for the benefit 
of the parties hereto and are not for the benefit of any person or entity not a party hereto; this 
Agreement shall not be interpreted nor construed to give any claim or cause of action to any 
third party.  Neither party shall be held legally liable for any claim or cause of action arising 
pursuant to or out of the services provided under this Agreement, except as specifically 
provided by law.  Where injury or property damages results from the joint or concurrent 
negligence of both parties, liability, if any, shall be shared by each party based on comparative 
responsibility in accordance with the applicable laws of the State of Texas, subject to all 
defenses available to them, including governmental immunity. 

 
C. This Agreement is expressly made subject to the parties’ governmental immunity under the 

Texas Civil Practice and Remedies Code and all applicable federal, state, and local laws, rules, 
regulations, ordinances, and policies.  Nothing in this Agreement shall be deemed to waive, 
modify, or amend any legal defense available at law or in equity to either party or to create 
any legal rights or claim on behalf of any third party.  Neither party waive, modify, or alter, 
to any extent whatsoever, the availability of the defense of governmental immunity under the 
laws of the State of Texas. 

 
VI. 

Miscellaneous 
 
A. Each party has the full power and authority to enter into and perform this Agreement and the 

person signing this Agreement on behalf of each party has been properly authorized and 
empowered to enter into this Agreement.  The persons executing this Agreement hereby 
represent that they have authorization to sign on behalf of their respective party. 

 
B. In the event any one or more of the provisions contained in this Agreement shall be held, for 

any reason, to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, 
or unenforceability shall not affect the other provisions and the Agreement shall be construed 
as if such invalid, illegal, or unenforceable provision had never been contained in this 
Agreement. 

 
C. This Agreement shall be binding upon the parties hereto, their successors, heirs, personal 

representatives, and assigns.  Neither party will assign or transfer an interest in this Agreement 
without the prior written consent of the other party. 
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D. By entering into this Agreement, the parties do not create any obligations, express or implied, 
other than those set forth herein, and this Agreement shall not create any rights in, or claims 
by, third parties who are not signatories to this Agreement. 

 
E. This Agreement shall be interpreted in accordance with the laws of the State of Texas and 

venue of any cause of action concerning this Agreement shall be in a court of competent 
jurisdiction sitting in Denton County, Texas. 

 
F. This Agreement, together with any referenced exhibits and attachments, constitutes the entire 

agreement between the parties hereto, and any prior agreement, assertion, statement, 
understanding, or other commitment occurring during the term of this Agreement, or 
subsequent thereto, has no legal force or effect whatsoever, unless properly executed in writing 
in accordance with Section II.A, and if appropriate, recorded as an amendment of this 
Agreement. 

 
G. Failure of any party, at any time, to enforce a provision of this Agreement, shall in no way 

constitute a waiver of that provision nor in any way affect the validity of this Agreement or the 
right of either party thereafter to enforce each provision hereof.  No term of this Agreement 
shall be deemed waived or any breach excused unless the waiver shall be in writing and signed 
by the party claimed to have waived.  Furthermore, any consent to or waiver of a breach will 
not constitute consent to or waiver or excuse of any other different or subsequent breach. 

 
H. This Agreement may be executed in any number of counterparts, each of which shall be 

deemed an original and constitute one and the same instrument.   
 
I. Each party agrees that this Agreement and any other documents to be delivered in connection 

herewith may be electronically signed, and that any electronic signatures appearing on this 
Agreement or such other documents are the same as handwritten signatures for the purposes 
of validity, enforceability, and admissibility. 

 
[Signature Page to Follow] 



Signature Page to Interlocal Cooperative Purchasing Agreement 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their 
authorized officers thereon the day and the year first above written.   
 
 
DENTON COUNTY, TEXAS   SMITH COUNTY, TEXAS                                                                        
 
 
                                                                          ____________________________________                                                                        
By: Andy Eads, Denton County Judge  By: Neal Franklin, Smith County Judge 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is  at :00pm  

week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 
Court Orders              
Presentation               

  Recurring Business   
 Resolution 
Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 

Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

8/31/2026 J. Latch

9/8/2026 TAG

D&M Leasing TAG- New Vehicle Lease

 Consider and take necessary action to approve a lease agreement between Smith County and 
Commercial Vehicle Leasing, L.L.C., d/b/a D&M Leasing for one vehicle for East Texas TAG and 
authorize the county judge to sign all necessary documentation. 

The TAG intends to lease one vehicle through its current lease program with D&M Leasing. 
D&M's pricing is established by a TXMAS cooperative purchasing program. TAG will be 
leasing a 2026 Chevrolet Silverado. 

2026 Chevorlet Monthly Lease Charge $ 1459.44 Total Monthly 
Rental Including Additional Services.  This lease has a one time 
transport fee of $400

✔

✔ ✔

✔

SUBMIT



REQUEST FOR  
PURCHASE ORDER FROM SMITH 

COUNTY OFFICE  
OF PURCHASING / AUDITORS 

 
DEPARTMENT NAME REQUISITION NUMBER 
 
DATE FUND NUMBER 
 
DATE REQUIRED DEPARTMENT CODE 

DELIVER TO: 
 

SUGGESTED VENDORS: 

 
 

 

 
 

 

 -- PUT ALL LIKE ITEMS ON SEPARATE REQUEST -- -- CIRCLE SELECTED VENDOR -- 
 
DATE PREPARED 

 
PREPARED BY 

#1 VENDOR NAME #2 VENDOR NAME #3 VENDOR NAME 
   

 
PURCHASE ORDER NO. 

 
CONTRACT NO. 

CODING QUANTITY DESCRIPTION 
 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

I certify the above are required for discharge of my official duty and I hereby authorize the Purchasing Agent to commit 
budgeted funds for the purchase of thereof, and I further certify that the requisition contains all separate, sequential 
and/or components of the item(s) listed and that requirements are not requested in a manner to avoid competitive 
bidding/proposal process. 
 
_______________________________________   _____________________________________________________ 
                                DATE                                                                        DEPARTMENT HEAD 

IF ANY INFORMATION IS NEEDED ON DESCRIPTION, GIVE EMPLOYEE NAME 
AND EXTENSION NUMBER.  
 
 
_________________________________________   _____________________ 
                    EMPLOYEE NAME                                                               EXTENSION 

DO NOT WRITE IN SHADED AREAS – THIS SPACE IS FOR PURCHASING DEPARTMENT 

 

EAST TEXAS TAG

08/21/2026 27.560.4600.654

ASAP 560

East Texas TAG D&M Commercial Leasing

13157 US HWY 271 S

Tyler, TX 75708

08/21/2026   Tessa Thomas

D&M

12 (Sep - Aug) Monthly lease for Chevrolet Silverado 1500 LTZ $1459.44 

1 Transport fee $ 400.00

Total $ 17913.28

TXMAS-23-97501

08/21/2026 Tessa Thomas

Submit

jmacmillan
Line



2026 SILVERADO 1500 CREW LTZ 4WD             GENERAL MOTORS LLC         
G4J  POLAR WHITE TRICOAT            /V6D                                
HVE  GIDEON / VERY DARK ATMOSPHERE           1240 WOODWARD AVENUE       
ORDER NO. GCGR4R/TRE      STOCK NO.          DETROIT      MI  48265     
VIN 3GC UKGE 82 TG436593                     VEHICLE INVOICE 1OD33565408
*****************************************************3155******13*07703S
MODEL & FACTORY OPTIONS               MSRP    INV AMT  RETAIL - STOCK   
CK10543 SILVERADO 1500 CREW LTZ 4 61400.00   57777.40  INVOICE 07/08/26 
BRS POWER RETRACTABLE ASSIST STEPS 1895.00    1724.45  SHIPPED 07/03/26 
CF5 POWER SUNROOF                   995.00     905.45  EXP I/T 07/26/26 
C5Z GVWR: 7,200 LBS. (3,266 KG)        N/C        N/C  INT COM 07/27/26 
FE9 50-STATE EMISSIONS                 N/C        N/C  PRC EFF 06/30/26 
GU5 REAR AXLE: 3.23 RATIO              N/C        N/C  KEYS Z2749 Z2749 
G4J POLAR WHITE TRICOAT             995.00     905.45  WFP-S QTR  OPT-1 
LZ0 ENG:  DURAMAX 3.0L TURBO-DIESEL 995.00     905.45  BANK: GM FINANCIA
MQC TRANSMISSION:  10-SPEED AUTO       N/C        N/C  CHG-TO    07-703 
PCN LTZ CONVENIENCE PACKAGE II     1050.00     955.50                   
    * REAR SLIDING POWER WINDOW                        SHIP WT:  5548   
    * UNIVERSAL HOME REMOTE                            HP:       26.2   
    * ADAPTIVE CRUISE CONTROL                          GVWR:     7200   
    * HEATED 2ND ROW OUTBOARD SEATS                    GAWR.FT:  3800   
PCZ LTZ CONVENIENCE PACKAGE            N/C        N/C  GAWR.RR:  3800   
PDF LTZ PLUS PACKAGE                   N/C        N/C  EMPLOY:  65100.20
PDZ Z71 OFF-ROAD PACKAGE AND       1990.00    1810.90  SUPPLR:  67683.75
    PROTECTION PACKAGE                                 NTR: 1/2         
    * TWIN TUBE SHOCKS                                 DAN:      4LZ+3  
    * HILL DESCENT CONTROL                             EMPINC:   3948.99
    * SKID PLATES                                      SUPINC:   1365.44
    * HEAVY-DUTY AIR FILTER                                             
    * ALL TERRAIN TIRES                                                 
    * CHEVYTEC SPRAY-ON BEDLINER                                        
    * Z71 ALL-WEATHER FLOOR LINERS                                      
    (DEALER INSTALLED)                                                  
    * TWO-SPEED TRANSFER CASE                                           
    * DUAL EXHAUST                                                      
    * Z71 BADGING                                                       
RHO 20" STERLING SILVER WHEELS         N/C        N/C                   
TGH TAILGATE ASSIST HANDLE           65.00      59.15                   
1SZ Z71 OFF-ROAD & PROTECTION       500.00-    455.00-                  
    PACKAGE DISCOUNT                                                    
                                                                        
                                                                        
TOTAL MODEL & OPTIONS              68885.00  64588.75  ACT 237 65317.20 
DESTINATION CHARGE                  2795.00   2795.00  H/B 261  2066.55 
DEALER IMR CONTRIBUTION                        344.43  ADV 261   344.43 
LMA GROUP CONTRIBUTION                        1033.28  EXP 65A  1033.28 
                                                                        
                                                                        
TOTAL                              71680.00  68761.46  PAY 310 68761.46 
MEMO: TOTAL LESS HOLDBACK AND                                           

jmacmillan
Line

jmacmillan
Line



      APPROX WHOLESALE FINANCE CREDIT        65405.51                   
*********************************************************************** 
INVOICE DOES NOT REFLECT DEALER'S ULTIMATE COST BECAUSE OF MANUFACTURER 
REBATES, ALLOWANCES, INCENTIVES, HOLDBACK, FINANCE CREDIT AND RETURN TO 
DEALER OF ADVERTISING MONIES, ALL OF WHICH MAY APPLY TO VEHICLE.        
*********************************************************************** 
                                                                        
                                                                        
                                                                        
GALLERIA CHEVROLET                                                      



 

 

Open‐End (Equity) Lease Quote Quote: 

 
Prepared For:    Date: 

Unit#: 
Unit: 

    

Order Type: Term: State: Customer#: Schedule#: 

 
 
 
 
 
 

Capitalized Cost of Vehicle1 All language and acknowledgements contained in the signed quote apply to 

Up Front Sales Tax Rate         State _ all vehicles ordered under this signed quote 

Initial License and Registration Fees 

Added Equipment (See Page 2) 

Acquisition Fee 

Other Capitalized Fees Tax 

on Gain on Prior Vehicle 

Inventory Tax Extended 

Service Contract Gross 

Capitalized Cost LESS: 

Cash Down 

Trade Equity 

Rebate 

Total Capitalized Cost (Delivered Price)
 

Depreciation Reserve @                

 Monthly Lease Charge (Based on Rate ‐ Subject to a Floor)2 

Total Monthly Rental Excluding Additional Services 

Additional Fleet Management and Services 

Full Maintenance Program3 Contract Miles   Over Mileage Charge / Mile 

             Miscellaneous Incl: #Brake Sets (1 set = 1 axle)    

Additional Services Sub Total 

#Tires   Loaner Vehicle Not Incl 

 

 Monthly Sales Tax  0.00%  

  Total Monthly Insurance 

Total Monthly Rental Including Additional Services 

 
Reduced Book Value at Months 

Service Charge Due at Lease Termination 

 

Quote based on estimated annual mileage of and a Security Deposit of _ 

(Current market and vehicle conditions may also affect value of vehicle) 

(Quote is Subject to Customer's Credit Approval) 
Terms: 

 (Lessor) will be the owner of the vehicle(s) covered by this Quote, and shall have all rights and 

remedies arising under the Master Lease. By signing below, Lessee authorizes Lessor to order the vehicle(s), and Lessee agrees to accept delivery and lease the vehicle(s) 

pursuant to the Master Lease.  In the event Lessee fails or refuses to accept delivery of the vehicle(s), Lessor shall have the right to recover from Lessee any damages 

(whether actual, general consequential, special, incidental or otherwise) and seek any other available relief, at law or in equity, arising from such failure or refusal.  The 

terms of the Master Lease are referenced and incorporated herein.  Lessee acknowledges and agrees that Lessor makes no promises, representations or warranties 

concerning the manufacture or delivery date for the vehicle(s).  Lessee certifies that it intends for more than 50% of the use of the vehicle is to be in a trade or business of 

Lessee.  ALL TAX AND LICENSE FEES TO BE BILLED TO Lessee AS THEY OCCUR. 

LESSEE 

BY TITLE DATE 

 
* INDICATES ITEMS TO BE BILLED ON DELIVERY. 

1 Capitalized Cost of Vehicle may be adjusted to reflect final manufacturer's invoice. Lessee hereby assigns to LESSOR any Manufacturer Rebates and/or Manufacturer incentives intended for the 

Lessee, which Rebates and/or incentives have been used by LESSOR to reduce the Capitalized Cost of the Vehicle. 

2 Monthly Lease Charge will be adjusted to reflect the Interest Rate on the Delivery Date (Subject to a Floor). 

3 The inclusion herein of references to maintenance fees/services are solely for the administrative convenience of the Lessee. Notwithstanding the inclusion of such references in this [Invoice/Schedule 

/Quote] all such maintenance services are to be performed by LESSOR and all such maintenance fees are payable by Lessee solely for the account of LESSOR pursuant to that certain separate 

[Maintenance Agreement] entered into by and between Lessee and LESSOR; provided that such maintenance fees are being billed by LESSOR and are payable at the direction of LESSOR solely 

as an authorized agent for collection on behalf of LESSOR. 

Monthly Insurance Premiums and Disclosures 

  Commercial Liability Enrollment (Estimate Only) 

  Physical Damage (Estimate Only) 

Liability Limit   

Comprehensive/Collision Deductible:  /  

Order Information 

Driver 

Ext Color 

Int Color 

License 

GVWR 

36482

2026 Chevrolet Trucks SILVERADO 1500 4WD Crew Cab LTZ w/1LZ

08/31/2026

36482

In Stock 36

70824.30
0.00 0.0625

TX 7959

TX
278.50

White
0.00

0.00

0.00

Gideon

0

0.00

0.00
0.00

68252.80

1003.23 0.01470
347.88

1351.11

108.33 60000 0.07
0 0

108.33

0.00 0

1459.44

32136.48 36
250.00

20000 0.00

Commercial Vehicle Leasing, L.L.C., d/b/a D&M Leasing Commercial

Smith County, Texas
08/31/2026

400.00

0.00

3250.00

71502.80

0.00

0.00

0.00
0.00

0.00
500.00 500.00/

23.00

   Quantity: 1

TXMAS-23-97501

Smith County, Texas (Texas Anti-Gang)



Open‐End (Equity) Lease Quote Quote: 

 

Prepared For: Date: 
 

Unit#: 

Unit: 

 

 
ADDED EQUIPMENT / OTHER TOTALS 

Description (B)illed or (C)apped Price 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Total Charges (B)illed   

Total Charges (C)apitalized   

Total of All Added Equipment and Other Charges   

 

Smith County, Texas

36482

2026 Chevrolet Trucks SILVERADO 1500 4WD Crew Cab LTZ w/1LZ

08/31/2026

36482

Delivery/Transport C 400.0000

0

400.0000

400.0000
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SMITH COUNTY COMMISSIONERS COURT 

AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 

be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is  at :00pm  

week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has 

been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 

Court Meetings are at 9:30am on 

Office Use Only         

Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 

Court Orders              

Presentation               

  Recurring Business   

 Resolution 

Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 

Name: Email: 

Name: Email: 

Name: Email: 

Name: Email: 

SUBMIT

08/31/2026 Timothy Hollis

09/08/2026 Auditor's Office

Reimbursement from the Smith County Tax Assessor-Collector for the Purchase of 17 Counter Camera Replacements

Consider and take necessary action to allow the County Auditor to amend the FY26 
budget to reflect the receipt of revenue not anticipated before the adoption of the 
budget and not included in the budget for FY26 (TX LGC 111.07075).

The Smith County Tax Assessor-Collector agreed to cover a portion of the cost for 17 additional 
counter cameras to be installed in the Tax Office. The total cost of the cameras is $30,285.67. 
$20,000.00 was budgeted for in the Information Services FY26 budget. The remaining $10,285.67 
is the portion to be covered from the Tax Assessor-Collectors' Special Inventory Interest Account.

Total project cost, including the reimbursement is $30,285.67. The total 
project cost will be paid from 10.407-Information Services' budget. The 
budget amendment will provide additional appropriations to the General 
Funds budget to reflect the reimbursement.
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

8/31/2026 Jennafer Bell

8/9/2026 Comm Court

Department Reports

Receive monthly reports from Smith County departments.

✔

✔ ✔

✔

SUBMIT



 

FACILITY 
SERVICES  
MONTHLY REPORT  
AUGUST 2026  
 
EDWARD NICHOLS, DIRECTOR 

 

 
 



COMPLETED PM’S / WORK ORDERS  
− Combined total: 1,353 

− Completed PM’s: 1,241 

− Completed Non-PM work orders: 325 

− Average hours per work order: 1.2 

− Average cost per work order: $33.23 

− Combined total work orders completed so far in FY26: 16,567 

NOTABLE COMPLETED TASKS  
• North Jail- 

o Completed repairs to the ceilings of K&N tanks. 
o Repaired a hole in the ceiling of L tank. 
o Replaced a faulty control board on the Center picket A/C unit. 
o Repaired a leaking sink drain line located inside of the wall dividing tanks E&F. 

• Facility Services- 
o Purchased two new vehicles utilizing salary lag in preparation of new Courthouse staff positions. 

 Will still require two more vehicles next FY. (Either new or surplus if possible). 
• Elections/HUB- 

o Completed a list of items from the Fire Marshall such as repairs to emergency lighting, installation of no 
smoking signs, installation of KNOX box and the installation of panic hardware on an existing door. 

o Replaced a faulty blower fan motor on RTU#7. 
o Replaced a faulty condenser fan motor on an RTU. 

• Annex- 
o Walker Consultants completed the exterior waterproofing inspection and report. (CIP) 

 Will likely include the North lower roof section in the remediation plan. 
 Advanced roofing is currently completing some roofing items that were pointed out after the 

inspection. 
 Currently are awaiting a few cost estimates from Walker for comparison. 

o JP1 Judge’s private RR required a plumber to unstop the toilet drain line again. 
 Have spent $15k plus to regularly unstop this line since the restroom was added in 2022.  We need 

to consider getting rid of this restroom due to the ongoing costs.  
• Pct.5 Lindale- 

o Installed new awnings over exterior entrances, cut cased opening into an existing wall and installed new 
hardware/electronics on an existing exterior door. 

• Camp Ford- 
o Replaced flag lighting fixtures with LED lights. 

• Pct.4 Winona- 
o Removed mildew sheet rock inside of the water heater closet and replaced with new sheetrock. 

• R&B D1 material yard- 
o Troubleshot and repaired electrical issues with the pug mill. 

• Animal Shelter- 
o Moved kennels around to accommodate the current construction project. 

 
 
 
 



CURRENT & SCHEDULED TASKS  
• Open Positions- 

o Fill Qty.1 Custodian position. 
• Employee Training- 

o Certifications for Custodians as needed. 
o Custodian Supervisor to attend available leadership training. 
o Maintenance to attend available training classes. 

• Courthouse Construction- Hoar & SCI Construction 
o Expected completion is in December 2026.  Move in slotted for January. 
o Demolition of existing Courthouse is expected to begin in March 2027. 
o Working to input all asset information into the CMMS program database.  Afterwards, we will create PMs for 

all equipment. 
• Animal Shelter/Animal Control- 

o Fitzpatrick Architects are providing the Design, Spec, CA for the ARPA project to renovate the Animal 
Shelter space. 

 Casey Slone Construction is currently in progress, and the expected completion is November 14th. 
• Annex- 

o Begin investigation for exterior waterproofing of the building.  (CIP project) 
 We are currently working with Walker Consultants for assessment, design, spec, contract admin. 

• PH1 work completed. 
• Removal and replacement of buckled/loose blocks at the NE corner of the building. 
• Currently awaiting report and opinion of probable cost for necessary repairs. (Expected 

mid-August) 
o Work on planning for relocation of the County Clerk records over to the basement of the Cotton Belt 

building. 
 Rooms have been identified and are currently being emptied by the Ag Extension folks. 

• County Clerk can begin having records moved on November 14th. 
• North Jail- 

o CIP roof replacement project. 
 Began working with HDR on this project to determine expected cost. 

o Kitchen AHU#2 has two compressors that failed and require replacement as well as the electrical breakers 
that supplies power to the AHU.  Currently only operating at ½ capacity. 

 S.O. rented port-a-cool fans to help with the heat in the kitchen for the workers. 
 Currently awaiting arrival of the compressors and breaker necessary to complete the repairs. 

• Central Jail –  
o CIP lighting controls upgrades. 

 Began working with HDR on this project to determine expected cost. 
o Replace multiple damaged counters in the tower tanks. 

 Repair existing - $31,800 
 Replace with stainless steel – Approximately $70,000 
 We must regularly repair the existing counters, and the cost is close enough to warrant spending a 

little more to replace them with stainless.  This would cut out most of the reoccurring repairs in the 
future.  Since 2021 we have spent approximately $14,300 in repairs to these. 

• Requested in the FY27 budget. 
• Pct.2 Noonday –  

o CIP parking lot expansion behind Constable, address lawn drainage issues and annual maintenance on existing 
asphalt parking lot. 

 Began working with HDR on this project to determine expected cost. 
• Pct.5 Lindale- 

o Extend asphalt parking around to the N. side of the building. 
 PO has been issued to contractor and awaiting completion. 

o There is a leak somewhere on the domestic water supply line underground. 
 Awaiting PO for repairs. 

• Purchasing/I.T. storage facility construction – CIP 
• Records storage facility construction - CIP 



2026 Monthly Report for Judicial Compliance Court Fees and Fines

# New Cases Amount Assessed Amount Collected

District 33 $20,397.81 $18,393.61
County 137 $97,642.33 $61,439.30
JP 140 $49,716.23 $24,082.50
Total 310 $167,756.37 $103,915.41

February
District 24 $15,834.14 $16,963.56
County 138 $71,102.92 $73,643.85
JP 131 $42,403.10 $33,892.75
Total 293 129,340.16 $124,500.16

YTD 603 $297,096.53 $228,415.57

March
District 36 $41,254.60 $19,250.11
County 90 $60,615.60 $54,224.05
JP 77 $54,422.50 $52,309.50
Total 203 $156,292.70 $125,783.66

YTD 806 $453,389.23 $354,199.23
APRIL

District 52 $39,672.40 $21,499.27
County 126 $69,238.00 $60,181.76
JP 105 $57,565.80 $28,779.80
Total 283 $166,476.20 $110,460.83

YTD 1089 619,865.43 $464,660.06

MAY
District 46 $30,273.98 $16,252.66
County 84 $62,381.00 $58,896.86
JP 107 $63,030.50 $27,811.50
Total 237 $155,685.48 $102,961.02

YTD 1,326 $775,550.91 $567,621.08

JUNE
District 53 $37,179.17 $16,754.13
County 159 $108,699.00 $65,233.63
JP 113 $50,216.70 $31,603.15
Total 325 $196,094.87 $113,590.91

YTD 1,651 $971,645.78 $681,211.99

JULY
District 42 $21,419.68 $24,555.60
County 174 $120,974.40 $60,572.11
JP 133 $75,171.07 $27,831.50
Total 349 $217,565.15 $112,959.21

YTD 2,000 $1,189,210.93 $794,171.20

AUGUST
District 73 $31,439.20 $13,219.67
County 113 $76,568.60 $63,672.39
JP 108 $36,404.30 $31,286.40
Total 294 $144,412.10 $108,178.46

TYD 2,294 $1,333,623.03 $902,349.66



Smith County Law Library 

Monthly Report August 2026 

 

Office Visits: 

Forms, Copies & Legal Research – 210 

Notaries – 107 

Total – 317 

 

Phone Calls - 56 

Email Requests - 9 











                                          Smith County Veterans Service Office 

 

                                                    MONTHLY REPORT  

August 2026 

 

Office Visits:    

Smith County Residents – 174 

Out of County Residents – 79 

Total - 253 

Phone Calls –813 

 

Initial Claims Filed- 73 

Pension, DIC & Survivor’s Claims Filed-4 

Appeals Filed- 28 

Miscellaneous (Burial, DD-214 requests, etc.) - 164 

Number of Clients Not Eligible to file claims-3 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

08/31/2026 KAREN NELSON

09/08/2026 ROAD & BRIDGE

PLAT

Consider and take necessary action to authorize the County Judge to sign the: 
a.  Re-Plat for the Cole, Prewitt and Rudisill Addition, Lot 1, Precinct 1 and 
b. Re-Plat for East Shores Estates, Unit 6, Precinct 2 

✔

✔ ✔

✔

SUBMIT
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DRAFT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

08/31/2026 KAREN NELSON

09/08/2026 ROAD & BRIDGE

Utility Permits

Receive pipe and/or utility line installation request (notice only): 
 
*See attachment 

✔

✔ ✔

✔

SUBMIT



Receive pipe and/or utility line installation request (notice only): 

a. County Road 189, Brightspeed, install conduit and aerial cable, Precinct 1, 
b. County Road 137, Etex Telephone Cooperative, Precinct 1, 
c. County Road 133, Conterra Ultra Broadband LLC, install underground fiber optic 

and road bore, Precinct 1, 
d. County Road 133, 140, 1327, 1377 and 1360, Metronet, install underground fiber 

optic cable and road bore, Precinct 1, 
e. County Road 169, 1363, 1323, 1332, 148, 1354 and 1339, Metronet, install 

underground fiber optic cable and road bore, Precinct 1, 
f. County Road 1383, 1337, 1350, 1215 and 1350, Metronet, install underground fiber 

optic cable and road bore, Precinct 1, 
g. County Road 168 and 148, Kinetic Solutions LLC, install aerial fiber optic cable, 

Precinct 1, 
h. County Road 191, 1313, 1262, 1287, 1170, 1182 and 1178, install aerial fiber optic 

cable, Precinct 1, 
i. County Road 285, 287 and 2127, Kinetic Solutions LLC, install fiber optic cable and 

road bore, Precinct 2, 
j. County Road 2221, Kinetic Solutions LLC, install fiber optic cable and road bore, 

Precinct 2, 
k. County Road 431, City of Lindale, install water line and road bore, Precinct 3, 
l. County Road 235, Jackson Water Supply Corporation, install water line, Precinct 3, 
m. County Road 4212, Oncor Electric, install poles, Precinct 3; and 
n. County Road 245 N, West Gregg SUD, install water line, Precinct 3 
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SMITH COUNTY COMMISSIONERS COURT 

AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 

be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is  at :00pm  

week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has 

been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 

Court Meetings are at 9:30am on 

Office Use Only         

Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 

Court Orders              

Presentation               

  Recurring Business   

 Resolution 

Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 

Name: Email: 

Name: Email: 

Name: Email: 

Name: Email: 

SUBMIT

08/31/2026 Timothy Hollis

09/08/2026 Auditor's Office

Receive County Auditor's Monthly Financial Report for July 2026

Receive County Auditor’s Report and Executive Summary for July 2026.

Pursuant to Texas Local Government Code Sec. 114.023, the county auditor shall report to 
the commissioners court at least monthly of the financial condition of the county.

✔
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 

Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell
Weekly Auditor

Weekly Bill Pay

Consider and take necessary action to approve and/or ratify payment of accounts, 
bills, payroll, transfer of funds, amendments, and health claims.

✔

✔

✔

SUBMIT
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