
 
AMENDED 

COMMISSIONERS COURT AGENDA 

Tuesday, September 29, 2026 

9:30 a.m. 
 

 

 

 
 

 

 

Striving for Excellence 

 
COMMISSIONERS COURT 

Neal Franklin, County Judge  

Commissioner Christina Drewry, Precinct 1 

Commissioner John Moore, Precinct 2 

Commissioner J Scott Herod, Precinct 3 

Commissioner Ralph Caraway Sr, Precinct 4 



 
 

AMENDED 

COUNTY OF SMITH 
COMMISSIONERS COURT 

200 E. Ferguson, Suite 100 

Tyler, Texas 75702 
 

Phone: (903) 590-4605 Fax: (903) 590-4615 
 

Pursuant to Chapter 551 of the Texas Government Code, this notice is to advise that a regular 

meeting of the Smith County Commissioners Court will be held at 9:30 a.m. on Tuesday, 

September 29, 2026, in the Smith County Commissioners Courtroom on the 1st floor of the 

Smith County Courthouse Annex, 200 E. Ferguson, Tyler, Texas. 

 

Questions regarding this agenda should be directed to Commissioners Court Administrative 

Assistant at 903-590-4605. The agenda is available on the County's website 

(http://www.smith-county.com). 
 

 
 

CALL TO ORDER 

DECLARE A QUORUM PRESENT 

DECLARE LEGAL NOTICES POSTED AND COURT DULY CALLED 

INVOCATION 

PLEDGE OF ALLEGIANCE 

 
 

PUBLIC COMMENT: Members of the public who have previously filled out a 

participation form have an opportunity to address the Commissioners Court on agenda items. 

The Court is unable to deliberate on non-agenda items. If you desire to request a matter on a 

future agenda, you may make the request to a member of Commissioners Court. Individual 

comments are limited to a maximum of three (3) minutes. If you wish to address the Court, 

obtain a public participation form at the Commissioners Court entryway and submit the 

completed form to a staff member before the meeting begins. Please be mindful of the 

Commissioners Court Rules of Procedure, Conduct and Decorum when making your 

comments and/or attending public meetings. 

 

 

 

 

http://www.smith-county.com/


 

OPEN SESSION:  

 

RESOLUTIONS 

 

1. Consider and take necessary action to approve a resolution proclaiming September 2026, as 

“Tyler Junior College Month” in Smith County. 

 

2. Consider and take necessary action to approve a resolution proclaiming October 3, 2026, as 

“Suzy Belle Day” in Smith County. 

 

PRESENTATIONS 

 

3. Presentation of employee recognition, longevity certificates, and service pins. 

 

4. Receive burn ban update from Fire Marshal Chad Hogue. 

 

COURT ORDERS 

 

 COMMISSIONERS COURT 

 

5. Consider and take necessary action to approve the acceptance of donations of funds and/or 

labor for the expense related to the placement of a Ten Commandments Monument outside 

the new Smith County Courthouse. 

 

6. Consider and take necessary action to approve an Order setting an inspection fee pursuant to 

Texas Health and Safety Code, Section 751.013 (Texas Mass Gathering Act). 

 

7. Consider and take necessary action to approve the two-year bond renewal for Smith County 

Justice of the Peace 5, Judge Danny Brown, effective October 1, 2026 through October 1, 

2028, and authorize the county judge to sign all related documentation. 

 

8. Consider and take necessary action to approve the two-year bond renewal for Smith County 

Precinct 5 Constable Wesley Hicks, effective October 6, 2026 through October 6, 

2028, and authorize the county judge to sign all related documentation. 

 

9. Consider and take necessary action to approve an order designating the regular meeting 

times of the Commissioners Court for fiscal year 2027 pursuant to Texas Local Government 

Code § 81.005. 

 

TAX OFFICE  

 

10. Consider and take necessary action to approve the purchase of annual maintenance for 

Spindlemedia Tax Collection Software and issue a discretionary exemption in accordance 

with Texas Local Government Code 262.024(a)(7)(D); and authorize the county judge to 

sign all related documentation. 

 

11. Receive the Smith County Tax Office’s Restricted Special Funds Special Inventory Tax 

estimated budget for FY27 in accordance with Texas Local Government Code, Section 

111.095. 

 



12. Receive certification of continuing education completion for Smith County Tax-Assessor 

Collector, Gary Barber pursuant to Texas Tax Code 6.231. 

 

FINANCIAL CRIMES INTELLIGENCE CENTER 

 

13. Consider and take necessary action to approve an agreement between the Texas Financial 

Crimes Intelligence Center (FCIC) and Carasoft Technology Corp., for Flashpoint Platform 

services, DIR-CPO-5687. 

 

SHERIFF’S OFFICE  

 

14. Consider and take necessary action to approve the annual FY2026 US Department of Justice 

Edward Byrne Memorial Justice Assistance Grant (JAG) for the Sheriff's Office and 

authorize the county judge to sign all related documentation.  

 

 ROAD AND BRIDGE 

 

15. Consider and take necessary action to accept the roadways of Peacock Estates into the Smith 

County Road Maintenance System. 

 

 TREASURER’S OFFICE  

 

16. Consider and take necessary action to accept the Smith County Investment Policy for 

October 2026-September 2027. 

 

 HUMAN RESOURCES 

 

17. Consider and take necessary action to approve submission of the 2027 Texas Association of 

Counties (TAC) Workers' Compensation Renewal Questionnaire and authorize the county 

judge to sign all related documentation. 

 

AUDITOR’S OFFICE 

 

18. Consider and take necessary action to approve the FY27 Discretionary Budgets and State 

Budgets. 

 

RECURRING BUSINESS 

 

ROAD AND BRIDGE  

 

19. Receive pipe and/or utility line installation request (notice only): 

 

a. County Road 187, Brightspeed, install aerial cable, Precinct 1, 

b. County Road 1170, Brightspeed, install aerial cable, Precinct 1, 

c. County Road 1171, Brightspeed, install aerial cable, Precinct 1, 

d. County Road 1313, Brighspeed, install total cable footage, Precinct 1, 

e. County Road 366, Starville-Friendship Water Supply Corporation, install service line and 

two road bores, Precinct 3, 

f. County Road 420, Spectrum, install fiber optic cable with road bore, Precinct 4, and 

g. County Road 1162, 1139 and 1241, Metronet, install fiber optic cable with road bore, 

Precinct 4. 



AUDITOR'S OFFICE 

 

20. Receive County Auditor’s Report and Executive Summary for August 2026. 

 

21. Consider and take necessary action to approve and/or ratify payment of accounts, bills, 

payroll, transfer of funds, amendments, and health claims. 
 

COURT ORDERS 

 

 COMMISSIONERS COURT 

 

22. Consider and take necessary action to approve an Interlocal Agreement between Smith 

County and the University of Texas Health Science Center at Tyler for inmate health care 

services and authorize the county judge to sign all related documentation. 

 

 

EXECUTIVE SESSION: For purposes permitted by Texas Government Code, Chapter 551, entitled Open 

Meetings, Sections 55 l.071, 55 l.072, 551.073, 551.074, 551.0745, 551.075, 551.076, and 551.0761. The 

Commissioners Court reserves the right to exercise its discretion and may convene in executive session as 

authorized by the Texas Government Code, Section 551.071, et seq., on any of the items listed on its formal or 

briefing agendas.                   

 
      

ADJOURN 

SMITH COUNTY COURTHOUSE ANNEX ACCESSIBILTY STATEMENT FOR 

DISABLED PERSONS This meeting site is accessible to disabled persons as follows: Entrance to the 

Courthouse Annex is accessible through the front entrance on the south side of the Courthouse Annex located at 200 

E. Ferguson. A wheelchair ramp provides access to the front entrance. The Commissioners Courtroom is on the first 

floor. If any special assistance or accommodations are needed in order to attend a Commissioners Court meeting, 

please contact Commissioners Court staff at 903-590-4605, in advance, so accommodations can be arranged. 

 

Date: 9/23/2026  Time: 5:00 pm  
 

 

Posted By: Jennafer Bell   
 

NEAL FRANKLIN, COUNTY JUDGE 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

09/29/2026 Casey Murphy

09/21/2026 Commissioners Court

Resolution: Tyler Junior College Month

Consider and take necessary action to approve a resolution proclaiming September 
2026, as "Tyler Junior College Month" in Smith County.

Requested by County Judge Neal Franklin

NA

cmurphy@smith-county.com jbell2@smith-county.com

✔

✔ ✔

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners Court held at the Smith County Courthouse Annex,  

Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

WHEREAS, Tyler Junior College opened September 17, 1926, to an inaugural class of  93 students and 
nine faculty members at Tyler High School, with the dream of  building an institution providing quality, 
affordable higher education for the residents of  East Texas; and 
WHEREAS, for 100 years, TJC has grown into a comprehensive community college on its own campus 
in Tyler, championing academic excellence, a vibrant student life and creating campus traditions; and 
WHEREAS, Smith County takes pride in being TJC’s home, where it operates as one of  the largest   
community colleges in Texas, occupying 145 acres on its central campus. It offers additional locations,   
including TJC West in Tyler, along with Lindale, Jacksonville and Rusk, which serve East Texans with more 
than 135 degree programs and certificates. It offers career pathways in health care, communication,     
manufacturing, transportation, business, public service, and science and technology. TJC also offers   
workforce training and enrichment classes for the community; and 
WHEREAS, TJC upholds its core values of  Unity, Caring, Integrity, Empowerment and Excellence, while 
successfully expanding to serve tens of  thousands of  students annually, this year announcing its highest 
enrollment yet of  13,147 students for the fall semester; and shaping the lives of  many high-profile alumni 
and everyday people in the region, nation and world; and 
WHEREAS, TJC remains focused on offering a caring, comprehensive college experience grounded in 
educational excellence, stellar service, innovative programming and authentic partnerships; and 
WHEREAS, students have benefitted by participating in more than 40 clubs and organizations, including 
the Presidential Honors Program, Student Senate, Alpha Omicron Chapter of Phi Theta Kappa, Las   
Mascaras Drama Club, Hispanic Student Organization, Black Student Organization, Student Nurses      
Organization, Apache Band, Apache Belles Dance Team, vocal music program, and a highly accomplished 
athletics program, earning 70 national championship titles. 
NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, 
Texas, through adoption of this Resolution does hereby proclaim September 2026, as 

“Tyler Junior College Month ” 
in Smith County and encourages all citizens to learn about TJC’s rich history and all it offers. 

WITNESS OUR HANDS THIS 29th day of September A.D. 2026. 

 
 

 
 

Neal Franklin 

County Judge 

Christina Drewry                                                           

Commissioner, Precinct 1 

John Moore                                                                      

Commissioner, Precinct 2 

J Scott Herod                                                            

Commissioner, Precinct 3 

Ralph Caraway Sr.                                                       

Commissioner, Precinct 4 



2 



SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

8/24/2026 J Bell for B Moore

9/29/2026 Commissioners Court 

Resolution: Suzy Belle Day

Consider and take necessary action to approve a resolution proclaiming October 3, 
2026, as “Suzy Belle Day” in Smith County.

Requested by Brandon Moore, Smith County Emergency Management Coordinator. From Brandon: One 
of the plans we have been working on, Community Wildfire Protection Plan, we are going to dedicate to 
the daughter of one of the firefighters who put a lot of work into it and was one of the ones who really 
pushed us doing it, Josh Bardwell.  His daughter died soon after birth from Vein of Galen Malformation. 
October is VOGM month.  

C Murphy cmurphy@smith-county.com

J Bell jbell2@smith-county.com

✔

✔ ✔

✔

SUBMIT



Smith County Commissioners Court 

Resolution 
At a regular meeting of the Smith County Commissioners’ Court held at the Smith County Courthouse Annex,  

Tyler, Texas, at which a quorum was present, the following Resolution was adopted: 

WHEREAS, Josh Bardwell has been in the fire service since 2000, beginning as a seasonal wildland        
firefighter for the Texas Forest Service. He was promoted to Regional Fire Coordinator and after several 
years, he worked for the Smith County Emergency Services District 2, where he became a lieutenant; and  
WHEREAS, Bardwell was instrumental in progressing the wildland capabilities of ESD 2 and helping 

Smith County begin their pursuance of becoming a Community Wildfire Protection Plan participant; and  

WHEREAS, during this time, his wife became pregnant with Suzanne Isabelle Bardwell “Suzy Belle.” 

During the pregnancy, Suzy Belle was diagnosed with Vein of Galen Malformation, which is an abnormal 

arrangement of blood vessels in the brain. After extensive collaboration with doctors all over the world, 

they were given the terrible news that there was little hope for their daughter to survive birth; and  

WHEREAS, Suzy Belle was a fighter. She was born on September 19, 2025, and survived 14 days, passing 

away on October 3, 2025. During this time, all she experienced was love; and 

WHEREAS, Bardwell is now the Deputy Chief Aviation Officer for the newly established aviation        

program under the Texas Forest Service. He takes Susy Sloth, a stuffed animal affectionately dedicated to 

Suzy Belle, everywhere he goes in remembrance of his daughter.   

 
NOW, THEREFORE, BE IT RESOLVED, that the Commissioners Court of the County of Smith, 
Texas, through adoption of this Resolution, does hereby proclaim October 3, 2026, as 
 

“Suzy Belle Day” 
in Smith County and urges all citizens to remember Suzy Belle, her family and her fire family. 

  
WITNESS OUR HANDS THIS 29th day of September, A.D. 2026 

 
 

Neal Franklin 

                                 County Judge 

Christina Drewry 

 Commissioner, Precinct 1 

John Moore                                                                      

Commissioner, Precinct 2 

J Scott Herod                                                            

Commissioner, Precinct 3 

Ralph Caraway Sr. 

 Commissioner, Precinct 4 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by:

Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 
Court Orders              
Presentation               

  Recurring Business   
 Resolution 
Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

 Esmeralda Corona
Personnel

Personnel Service Recognition

Presentation of employee recognition, longevity certificates, and service pins.

✔

✔ ✔

✔

SUBMIT



The following employees will be celebrating service milestones this month. Thank you for 
your service and dedication to the citizens of Smith County and congratulations on your 
milestones.  

 

September 2026: 

 

Mandy Zehren {CSCD} 30 Yrs. 

Tim Maloney {Constable, Pct. 2} 15 Yrs. 

Tina Adams {Justice of the Peace, Pct. 2} 5 Yrs. (Current) + 2 Yrs. (Prior) Experience = 7 Yrs. 
Total 

Samuel Adams {Sheriff’s Office} 5 Yrs. 

Ricardo Ortiz {Sheriff’s Office} 5 Yrs. 

Mirian Vargas {Sheriff’s Office} 5 Yrs. 

Yevgeniy Dubovoy {Sheriff’s Office} 5 Yrs. 

Lee Etta McKee {Sheriff’s Office} 5 Yrs. 

Michael Ruesch {Sheriff’s Office} 5 Yrs. 

Amanda Southard {Agriculture Department} 5 Yrs. 

Gloria Johnson {Sheriff’s Office} 5 Yrs. 

 

If you would like to be recognized in Commissioners Court, we will have our recognitions 
on Tuesday, September 29, 2026 at 9:30 am. Please contact your supervisor or the HR 
office to make arrangements. 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9/8/2026 J Bell for Fire Marshal

9/29/2026 FMO

Burn Ban Update

Receive burn ban update from Fire Marshal Chad Hogue.

Update on burn ban that was ordered on 8/18/2026 in Commissioners Court. 

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9/22/2026 J Bell for T Wilson

9/29/2026 Commissioners Court 

Ten Commandments Project 

Consider and take necessary action to approve the acceptance of donations of funds and/or 
labor for the expense related to the placement of a Ten Commandments Monument outside the 
new Smith County Courthouse, and accompanying Ten Commandments plaques to be placed 
inside the Smith County Courthouse.

See attached. 

T Wilson twilson@smith-county.com

Judge Franklin nfranklin@smith-county.com

Matthew Lazarine MLazarine@smith-county.com

Larry Smith LSmith@smith-county.com

✔

✔

SUBMIT



This Message Is From an Untrusted Sender
You have not previously corresponded with this sender.
DO NOT click or open links, or open attachments without positive sender verification. NEVER enter
USERNAME, PASSWORD or any other sensitive information on linked pages from this email.

Report Suspicious

From: Judge Neal Franklin
To: Thomas Wilson
Cc: Rachel McCord; Jennafer Bell
Subject: Fw: Request for Ten Commandments Project
Date: Wednesday, September 16, 2026 3:06:31 PM

FYI Thomas

Neal Franklin
Smith County Judge
 

From: Sharon Guthrie <sharongu3@gmail.com>
Sent: Wednesday, September 16, 2026 2:44 PM
To: Judge Neal Franklin <NFranklin@smith-county.com>
Cc: Tim Jones <TJones2@smith-county.com>
Subject: Request for Ten Commandments Project
 

You don't often get email from sharongu3@gmail.com. Learn why this is important

Dear Judge Franklin:

It is requested that the Commissioners Court approve and accept the donation of a Ten Commandments
bronze wall grouping of plaques to be placed inside the new courthouse, as well as a Ten Commandments
monument to be placed outside the new courthouse. The funds and labor to purchase and construct the
plaques and monument will be at no cost to Smith County.  The funds will be raised privately, and upon
completion of the project, the plaques and monument will be donated to Smith County to be on display.

Thank you for your consideration.

Sincerely, 
Sharon Guthrie
944 La Vista Drive
Tyler, TX. 75703
903-570-7967

https://us-phishalarm-ewt.proofpoint.com/EWT/v1/IpEiXQ1Bdz_E!PAom3YS9dFrfxN9ZwC47qi998zDhVnlW2a-is1KeaagLwf1LWU2Zs1AstbVTCdu72geASgblf4HPRNRZYGKbAHJdyRH62C42dlAnGd4$
https://us-phishalarm-ewt.proofpoint.com/EWT/v1/IpEiXQ1Bdz_E!PAom3YS9dFrfxN9ZwC47qi998zDhVnlW2a-is1KeaagLwf1LWU2Zs1AstbVTCdu72geASgblf4HPRNRZYGKbAHJdyRH62C42dlAnGd4$
mailto:NFranklin@smith-county.com
mailto:TWilson@smith-county.com
mailto:RMcCord@smith-county.com
mailto:JMacMillan@smith-county.com
https://aka.ms/LearnAboutSenderIdentification


COMMISSIONERS COURT
COMMUNICATION

COURT ORDER NUMBER 145107

PAGE 1 OF 2

DATE: 4/15/2025

SUBMITTED BY Commissioner, Precinct 3 PREPARED BY: Mikael Garcia

APPROVED BY: Matt Krause

Garcia, Mikael 145107 2 4/15/2025 Krause, Matt

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court approve and accept the donation of a Ten Commandments
Monument, funds or labor for the monument’s implementation expenses, and approximately thirty (30) posters
containing the United States national motto “In God We Trust” from The American History & Heritage
Foundation, Inc. (“AHHF”). The Ten Commandments Monument is to be placed on the lawn of the 1895
Courthouse. AHHF has agreed to provide either funds to the County to cover setup and related expenses or
directly pay for labor providing the same. The national motto posters are to be placed in Tarrant County
facilities county wide at specific locations to be determined at a later time.

BACKGROUND

AHHF is a 501(c)(3) non-profit organization dedicated to educating and informing the public about American
history and heritage. In furtherance of this mission and to highlight the connection the Ten Commandments
have with America’s political and legal history, AHHF seeks to donate a Ten Commandments Monument to
Tarrant County for public display. The monument would be substantially similar to the Ten Commandments
Monument on display since 1961 at the grounds of the Texas State Capitol. In addition to the Ten
Commandments monument itself, AHHF will donate funds to the County to cover the costs of implementation
expenses for the Ten Commandments Monument. Alternatively, AHHFmay directly pay a third party vendor to
provide implementation services to the County. Through this action, Tarrant County Facilities Management
seeks permission to accept a donation of either funds or labor for implementation of the Ten Commandments
monument.

Further, AHHF will donate approximately thirty (30) posters containing the national motto of the United States,
“In God We Trust.” Since 1864, “In God We Trust” has appeared on United States currency and in 1956,
Congress officially adopted “In God We Trust” as the country’s national motto. Upon acceptance of the
donation of these posters, Tarrant County Facilities Management will work with elected and appointed officials
to determine their placement throughout various county owned facilities.

Through this action, Tarrant County will accept a donation of the Ten Commandments Monument and National
Motto poster “IN GOD WE TRUST” from AHHF with the intention of displaying it alongside other currently
installed monuments on the lawn of the historic 1895 Courthouse.

SUBJECT: CONSIDERATION TO APPROVE ACCEPTANCE OF DONATIONS OF A
TEN COMMANDMENTS MONUMENT, FUNDS OR LABOR FOR
MONUMENT IMPLEMENTATION EXPENSES, AND APPROXIMATELY
THIRTY UNITED STATES NATIONAL MOTTO POSTERS FROM THE
AMERICAN HISTORY & HERITAGE FOUNDATION, INC.



COMMISSIONERS COURT

COMMUNICATION

REFERENCE NUMBER: 145107 DATE: 4/15/2025 PAGE 2 OF 2

FISCAL IMPACT

There is no fiscal impact.
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

09/22/2026 T. Wilson

09/29/2026 Commissioners Court

Mass Gathering Act - Inspection Fee

Consider and take necessary action to approve an Order setting an inspection fee 
pursuant to Texas Health and Safety Code, Section 751.013 (Texas Mass Gathering Act).  

Section 751.013 authorize the Commissioner's Court to establish and collect a fee for 
inspections required pursuant to the Texas Mass Gathering Act. This inspection fee will be 
collected at the time each application is submitted. Funds from the fee are used to defray 
the inspection costs. 

Funds generated will be deposited in the County General funds and may be dispersed 
as a reimbursement to the Departments or Agencies that conducted the inspection.  
It is estimated it costs approximately $150-$180 per inspection for each Department or 
Agency that conducts and inspection (County Health Department, Fire Marshal, and 
Sheriff). Therefore is it requested that the Inspection fee be set at $500 per application. 

T Wilson twilson@smith-county.com

✔

✔ ✔

✔

SUBMIT



26-O17 

ORDER SETTING MASS GATHERING ACT INSPECTION FEE  
PURSUANT TO TEX. HEALTH & SAFETY CODE, § 751.012 

Page 1 of 1 

 
 

 

ORDER SETTING MASS GATHERING ACT INSPECTION FEE  
PURSUANT TO 

TEXAS HEALTH AND SAFETY CODE § 751.013 
 

AT A MEETING OF THE SMITH COUNTY COMMISSIONERS COURT HELD AT THE SMITH COUNTY ANNEX, 
TYLER, TEXAS, AT WHICH A QUORUM WAS PRESENT, THE FOLLOWING ORDER WAS ADOPTED: 
 
WHEREAS, On September 29, 2026, the Commissioners Court of Smith County considered setting 
reasonable fees to defray the costs of the required inspections performed pursuant to § 751.012 (Mass 
Gathering Act Inspections); 
 
WHEREAS, The Commissioners’ Court has found that the fee amount established by the order is reasonable 
and necessary to defray the costs of performing the inspections; and 
 
WHEREAS, any fee received pursuant to this Order will be deposited in the general fund of the County and 
may be used for any purposes including but not limited to reimburse any department or agency that conducts 
an inspection pursuant to the Mass Gathering Act.  
 
NOW, THEREFORE, BE IT ORDERED BY THE SMITH COUNTY COMMISSIONERS COURT: 
hereby adopts a fee of $___________ be charged to all applicants who submit an application pursuant to 
Texas Health and Safety Code, Chapter 751, said fee shall be effectively immediately. 
 
APPROVED AND ADOPTED THIS 29TH DAY OF SEPTEMBER 2026. 
 

 
________________________________ 

    NEAL FRANKLIN 
COUNTY JUDGE 

 
__________________________            ___________________________ 
CHRISTINA DREWRY,             JOHN MOORE,  
COMMISSIONER, PRECINCT 1     COMMISSIONER, PRECINCT 2 
 
 
 
____________________________     ___________________________ 
J SCOTT HEROD,       RALPH CARAWAY, SR,   
COMMISSIONER, PRECINCT 3     COMMISSIONER, PRECINCT 4 

 
 
 

ATTEST: _________________________ 
                          KAREN PHILLIPS, COUNTY CLERK 

STATE OF TEXAS 
 
COUNTY OF SMITH 

§ 
§ 
§ 

 
                   IN THE COMMISSIONERS COURT 
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9/22/2026 Rachel McCord

9/29/2026 Commissioners Court

Bond Renewal - Judge Danny Brown, Justice of the Peace 5

Consider and take necessary action to approve the two-year bond renewal for Smith County 
Justice of the Peace 5, Judge Danny Brown, effective October 1, 2026 through October 1, 
2028, and authorize the County Judge to sign all related documentation.

✔

✔ ✔

✔

SUBMIT
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Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
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Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 
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Meeting Date:   Department: 
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Title: 
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 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9/22/2026 Rachel McCord

9/29/2026 Commissioners Court

Bond Renewal - Constable Wesley Hicks - Precinct 5

Consider and take necessary action to approve the two-year bond renewal for Smith County 
Precinct 5 Constable Wesley Hicks, effective October 6, 2026 through October 6, 
2028, and authorize the County Judge to sign all related documentation.

✔

✔ ✔

✔

SUBMIT
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Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               
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 Executive Session 
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Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9/23/2026 J Bell 

9/29/2026 Commissioners Court

Regular meeting times for Commissioners Court FY 2027

Consider and take necessary action to approve an order designating the regular 
meeting times of the Commissioners Court for fiscal year 2027 pursuant to Texas 
Local Government Code § 81.005.

Texas Local Government Code § 81.005. Terms of Court, Meetings.  (Relevant part) 
(a)  At the last regular term of each fiscal year of the county, the commissioners court by order shall designate a day of the 
week on which the court shall convene in a regular term each month during the next fiscal year. If the completion of the 
court’s business does not require a monthly term, the court need not hold more than one term a quarter. A regular term may 
continue for one week but may be adjourned earlier if the court’s business is completed. 

✔

SUBMIT
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Meetings are at 9:30am on Tuesdays each week. 
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Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

09/16/2026 Jaye Latch 

09/26/2026 Tax Office

Discretionary Exemption

Consider and take necessary action to approve the purchase of annual maintenance for 
Spindlemedia Tax Collection Software and issue a discretionary exemption in accordance with 
Local Government Code 262.024(a)(7)(D); and authorize the County Judge to sign all related 
documentation.

This item will allow the purchase of annual maintenance for the tax collection software that 
Smith County has used for the past several years.

twilson@smith-county.com jlatch@smith-county.com

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
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Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9/18/2026 J Bell for T Wilson

9/29/2026 FCIC

Flashpoint Platform services

Consider and take necessary action to approve an agreement between the Texas 
Financial Crimes Intelligence Center (FCIC) and Carasoft Technology Corp., for 
Flashpoint Platform services, DIR-CPO-5687.

See attached.

T Wilson twilson@smith-county.com

✔

✔

SUBMIT



REQUEST FOR  
PURCHASE ORDER FROM SMITH 

COUNTY OFFICE  
OF PURCHASING / AUDITORS 

 
DEPARTMENT NAME REQUISITION NUMBER 
 
DATE FUND NUMBER 
 
DATE REQUIRED DEPARTMENT CODE 

DELIVER TO: 
 

SUGGESTED VENDORS: 

 
 

 

 
 

 

 -- PUT ALL LIKE ITEMS ON SEPARATE REQUEST -- -- CIRCLE SELECTED VENDOR -- 
 
DATE PREPARED 

 
PREPARED BY 

#1 VENDOR NAME #2 VENDOR NAME #3 VENDOR NAME 
   

 
PURCHASE ORDER NO. 

 
CONTRACT NO. 

CODING QUANTITY DESCRIPTION 
 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

 
 

     

I certify the above are required for discharge of my official duty and I hereby authorize the Purchasing Agent to commit 
budgeted funds for the purchase of thereof, and I further certify that the requisition contains all separate, sequential 
and/or components of the item(s) listed and that requirements are not requested in a manner to avoid competitive 
bidding/proposal process. 
 
_______________________________________   _____________________________________________________ 
                                DATE                                                                        DEPARTMENT HEAD 

IF ANY INFORMATION IS NEEDED ON DESCRIPTION, GIVE EMPLOYEE NAME 
AND EXTENSION NUMBER.  
 
 
_________________________________________   _____________________ 
                    EMPLOYEE NAME                                                               EXTENSION 

DO NOT WRITE IN SHADED AREAS – THIS SPACE IS FOR PURCHASING DEPARTMENT 

 

FCIC FY 2786

9-1-26 32.475.4800.880

Adam Colby - Fin.Crimes Intelligence Ctr Carahsoft/Flashpoint

218 E. Elm Street

Tyler, Texas 75702

5 Intelligence Platform 12 month term $44,227.50

 Start 9-1-26 end 10-14-27 (all but analyst)

 5 Curated alterting $3804.50

1 Customer Success Rep. $12,483.55

 1 Senior Analyst 1 $312,128.08

 Start 10-15-26 to 10-14-27

 

DIR-CPO-5687

 FTIN 52-2189693

 total $312,128.08

9-1-26 Adam Colby Shannon Aynesworth 903-707-8280

Submit

jmacmillan
Line



 
DUNS 022717973  
UEI: Y57XMKHFMPZ3  
CAGE - 6ELU6  
fnss-team@flashpoint-intel.com  

To: Adam Colby  
Texas Financial Crimes Intelligence Center  

218 E. Elm Street  
Tyler, TX 75702​ ​ ​ ​ ​ ​ ​ ​ ​ 09/02/2026 

TXFCIC Proposal: Analyst Support  
Period of Performance: October 15, 2026 - October 14, 2027  

Flashpoint capabilities include standard and customized intelligence products and services. Our 

dedicated team works to develop the best solutions, based on the customer's requirements.  

Flashpoint Analyst Support  

 
Analyst Level  Description  POP 

Senior Analyst I  Flashpoint analysts perform detailed data analysis, respond 
to requests for novel data acquisition, contribute to 
investigations, and provide technical expertise, supporting 
analysis on complex projects. They possess strong analytical 
skills and proficiency in relevant tools, working with sensitive 
information and developing increasing expertise within their 
specialized field, often contributing to national security or 
governmental operations. 

10/15/26-10/14/2027 

 
 

Summary: Flashpoint support to Customer will consist of novel data acquisition, research, and 
investigations pursuant to customer intelligence requirements) related to deep and dark web (DDW), 

Docusign Envelope ID: F38ECBD6-7FE2-8938-81DB-D8223C7FA541



chat services, and surface web internet sources, focused on closed communities. Flashpoint's work 
is supported by its proprietary collections engine and platform, as well as the expertise and 
experience of Flashpoint analysts in conducting managed attribution collection activities and threat 
actor (TA) engagement online. All Customer taskings or requested deliverables of the Flashpoint 
Analyst will be actioned one at a time in the order in which they are received by the Analyst, unless a 
new request is explicitly communicated as higher priority than other open or in-progress items.  

Deliverables:  
● Research/Investigations: In response to discrete ad-hoc requests from the Customer, 

Flashpoint analysts will conduct secure, focused research on DDW and surface web and 
provide expert analysis to fulfill Customer requests. This includes but is not limited to: DDW 
investigations, narrow-scope research on a given topic, threat actor engagement, and 
acquisitions (software, logs, etc.). If requested, the Analyst will produce two proactive reports 
a month based on Customer strategic requirements.  

● Acquisitions: Customer can utilize the ad-hoc request process to request the Flashpoint 
Analyst to engage with specific Threat Actors to conduct acquisitions. Acquisitions can 
include acquiring items for sale in Flashpoint collections to include malware logs, tools, and 
other items that are of interest to Customer. Note: the scope of acquisitions does not 
include the acquisition or creation of accounts or development of infrastructure for such 
accounts (chat services, cellular devices, social media, etc.) Should Flashpoint incur costs in 
the purchase of software or other acquisitions at Customer’s direction, Flashpoint will bill 
Customer in arrears for any individual cost that exceeds $250.00.  

● Sources: Flashpoint’s platform and collections are continuously expanding into new sources 
and channels. In addition to Flashpoint’s proprietary collection, Flashpoint analysts will 
conduct surface web research leveraging Flashpoint’s Managed Attribution. Flashpoint 
analysts will also conduct TA engagement as necessary or as requested in order to augment 
automated collections and produce highly targeted, detailed intelligence products.  

● Scope: Flashpoint will make every effort to support Customer’s request, with the following 
considerations:  

 

○ Flashpoint support will include a standard of 40 hours per week of support, with 
typical working hours of 9AM-5PM EST, M-F. Flashpoint will ensure transparent 
communication around Analyst bandwidth and availability. During periods when the 
analyst is on PTO, the analyst will be unavailable to view and action new incoming 
requests. In case of urgency, ad hoc research requests that ordinarily fall under the 

Docusign Envelope ID: F38ECBD6-7FE2-8938-81DB-D8223C7FA541



analyst's responsibility may be outsourced to other analysts within the FNSS Intel 
Team. Otherwise, typical routine requests submitted during the dedicated analyst's PTO 
period will be queued for the analyst upon return. Due dates for these requests should 
take into account the number of days the analyst is on PTO. For example, if a new 
request is submitted on day 2 of the analyst's 4-day PTO period, 2 days should be 
added to the amount of time the request will take to complete, and the due date will be 
adjusted accordingly.  
○ Flashpoint requires a minimum 60-day transition period for this contract. This will 
allow time to hire and train a candidate for the role, providing essential back-briefing 
and support to ensure they are fully prepared to meet the client's needs.  
○ Flashpoint deliverables (intel reports, acquisitions) as well as Customer requests for 
information will be communicated and delivered via an agreed-upon mechanism ie 
Google Shared Drive, email etc.  
○ Flashpoint does not provide monitoring or analysis of physical endpoints.  
○ Flashpoint strives to make all of our data sources available for our customers to 
access directly. We will advise customers if their specific question is not answerable 
with data available in the Flashpoint service.  
○ Flashpoint will host a virtual monthly review call to discuss Customer feedback, 
Customer request progress, and any potential changes in requirements or priority of 
current taskings.  
○ The Flashpoint Analyst will be available to support a bi-annual onsite meeting at 
either the Customer location or at a mutually agreed upon location, at a mutually 
agreed upon date and time.  

 

 

 

 

Docusign Envelope ID: F38ECBD6-7FE2-8938-81DB-D8223C7FA541



Accepted: Texas Financial Crimes Intelligence Center  

Authorized Representative  

Printed Name  

Date 

 

Accepted: EJ2 Communications, Inc.  

Authorized Representative  

Printed Name  

Date 

Docusign Envelope ID: F38ECBD6-7FE2-8938-81DB-D8223C7FA541

Michael Minch

Sep 3, 2026

Controller
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

09/11/2026 Amanda Deck

09/29/2026 Smith County Sheriff's Office

FY2025 US Department of Justice Edward Byrne Memorial Justice Assistance Grant

Consider and take necessary action to approve the annual FY2026 US Department of Justice 
Edward Byrne Memorial Justice Assistance Grant (JAG) for the Sheriff's Office, ans authorize the 
County Judge to sign all related documentation. 

The Program funds received by the Sheriff's Office, as a result of the annual 2025 JAG Grant, will be used 
to purchase ammunition.  The ammunition is needed to meet the mandated firearms training required by 
the Texas Commission on Law Enforcement for all Peace Officers. This grant is being filed for jointly with 
Tyler Police Department. The total is $64,490.00 and will be split evenly with $32,745.00 to both SCSO 
and Tyler PD.  

Amanda Deck adeck@smith-county.com

Chief Tim Jones tjones2@smith-county.com

✔

✔

✔

SUBMIT
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completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

09/21/2026 KAREN NELSON

09/29/2026 ROAD & BRIDGE

COUNTY ROAD ADOPTION

Consider and take necessary action to accept the roadways of Peacock Estates,  into 
the Smith County Road Maintenance System.

Peacock Estates was plated in May of 2025, through the City of Tyler. The City of Tyler signed off on the completion of 
construction on December 17, 2025.  The developer is requesting that the following roadways for Peacock Estates be 
accepted into the Smith County Road Maintenance System, to be inventoried as County Road 4239.  The subdivision will be 
on a Two-year maintenance bond. 
a. Molina Dr - 0.320 miles/1,622 feet 
b. Poloxavier Dr. - 0.06 miles/294 feet

F Davis fdavis@smith-county.com

✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
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Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

09/21/2026 Atonia Rawlings

09/29/2026 Treasurer

Yearly Investment Policy

Consider and Accept the County's Investment Policy for October 2026- September 
2027 

Yearly Investment Policy

Atonia Rawlings arawlings@smith-county.com

Gary Barber gbarber@smith-county.com

Timothy Hollis thollis@smith-county.com

Judge Neal Franklin nfranklin@smith-county.com

✔

✔ ✔

✔

SUBMIT
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INVESTMENT POLICY 
 

This investment policy applies to the investment activities of the Government of the 
County of Smith.  This policy serves to satisfy the statutory requirement of Tx. Govt. Code Title 
10. Chapter 2256.005(d) (THE PUBLIC FUNDS INVESTMENT ACT) and to adopt a formal 
investment policy and to amend the original policy that was approved in December, 1995.  This 
policy must be reviewed and adopted by the governing body once a year, even if there are no 
changes.  In the event any portion of this Policy conflicts with state statutes, the Public Funds 
Investment Act will govern. 
 
PRIMARY OBJECTIVES 
 
Safety 
 

The primary objective of the County’s investment activity is the preservation of capital in 
the overall portfolio.  Each investment transaction will seek first to ensure that capital losses are 
avoided, whether they are from securities defaults or erosion of market value. 
 
Liquidity 
 

The County’s investment portfolio will remain sufficiently liquid to enable the County to 
meet operating requirements that might be reasonably anticipated.  Liquidity will be achieved by 
matching investment maturities with forecasted cash flow requirements and by investing in 
securities with active secondary markets. 
 
Yield 
 

The County’s cash management portfolio will be designed with the objective of regularly 
exceeding the average rate of return on three month U.S. Treasury Bills.  The investment 
program will seek to augment returns above this threshold consistent with risk limitations 
identified herein and prudent investment principles. 
 
Funds held for future capital projects will be invested in securities that reasonably can be 
expected to produce enough income to offset inflationary construction cost increases.  However, 
such funds will never be unduly exposed to market price risks or default risks that would 
jeopardize the assets available to accomplish their stated objective, or be invested in a manner 
inconsistent with applicable federal and state regulations. 
 
 
RISK OF LOSS 
 
All participants in the investment process will seek to act responsibly as custodians of the public 
trust.  They will avoid any transactions that might impair public confidence in the County’s 
ability to govern effectively.   
 



  

INVESTMENT STRATEGY 
The funds that shall be invested outside of the County depository bank shall be any 
funds/accounts deemed appropriate by the County Auditor and the County Treasurer. 
 

The Debt Service Fund and Facility Improvement Funds are made up of several sub-
funds.  Each of these sub-funds, along with the other funds listed, will be invested, by matching 
the maturity of investments with the liabilities.  The investments of these sub-funds will be made 
with the intention of holding to maturity, but with the ability to liquidate should funds be needed 
at any time.  This strategy is achieved by utilizing highly liquid short term investments with a 
stated Final maturity of one year or less or in an approved Pool. 
 
 
RESPONSIBILITY AND CONTROL 
 
Investment Officer 
 

The Treasurer of Smith County shall serve as the Investment Officer for the County.  
Management responsibility for the investment program is hereby delegated to the Treasurer. 
 

The Investment Officer must attend a training class concerning responsibilities in 
accordance with the Public Funds Investment Act (Govt. Code, Title 10, Section 2256.008) 
within twelve (12) months of taking office.  Training must be provided within twelve (12) 
months of the effective date of this act.   The Investment Officer is required to have ten (10) 
hours of training once every two years.  Training shall be provided by an independent source 
approved by the governing body or investment committee. 
 
Investment Committee 
 

In addition to the Treasurer, the Auditor, County Judge and Tax Collector will serve on 
the Investment Committee and will act as advisors to assist the County Treasurer with 
implementing this Investment Policy. In addition, one disinterested party in the financial field 
may serve on the Committee.  

 
The disinterested party from the financial field may be appointed by the Commissioner’s 

Court for a term no longer than two years. If any member of the committee is unable to attend a 
scheduled meeting, that individual may designate an associate to attend in their stead.  
 
CONFLICTS OF INTEREST 
 

The members making up the Investment Advisory Committee involved directly or 
indirectly in the investment process shall refrain from personal business activity that could 
conflict with proper execution of the County’s investment program or which could impair their 
ability to make impartial investment decisions.  Former members of the Committee shall not be 
entitled to do business with Smith County for a period of at least one (1) year from the last date 
served. 

 
 
MONTHLY REPORTS 
 



  

In accordance with Texas Government Code, Title 10, Sec. 2256.023, the Treasurer will 
submit monthly, an investment report that summarizes the Investment portfolio.  The report will 
explain the month’s total investment return and include an appendix that discloses all 
transactions during the past month.   
 
 
ANNUAL REPORTS 
 

In accordance with Texas Government Code, Title 10, Sec. 2256.023, the Treasurer shall 
present a comprehensive annual report of the investment program and investment activity.   
 
 
MATURITY OF INVESTMENTS 
 

Portfolio maturities will be structured to meet the obligations of the County first and then 
to achieve the highest return of interest.  When the county has funds that will not be needed to 
meet current-year obligations, maturity restraints will be imposed based upon the investment 
strategy for each fund.  The maximum allowable stated maturity of any individual investment 
owned by the county is two (2) years or less.  An investment can be put into an authorized Pool 
for an unlimited period of time. 
 
 
PRUDENCE 
 

Investments shall be made with the exercise of due care, which persons of prudence, 
discretion, and intelligence exercise  in the management of their own affairs, not for speculation 
but for investment considering the probable safety of their own capital as well as the probable 
income to be derived. 

 
 
INVESTMENTS INSTRUMENTS 
 
Active Portfolio Management 
 

Smith County intends to pursue active versus a passive portfolio management 
philosophy.  That is, securities may be sold before they mature if market conditions present an 
opportunity for the County to benefit from the trade transactions during the past month.  This 
report will give the market value of each investment at the time of the report.  The benchmark 
used for comparison will be the 90-day Treasury Bill.   
 
 
 
 
ELIGIBLE INVESTMENTS 
 
Bank Investments 
 

Fully collateralized Time Deposits 
Fully collateralized Certificates of Deposit 



  

Fully collateralized interest-bearing Checking Accounts 
Collateralized Savings Accounts 

 
Direct Investments 

Obligations of the United States of America, its agencies and instrumentalities.  1) 
Agencies limited to:  Federal National Mortgage Association, Fannie Maes;  Federal Home Loan 
Banks, Freddie Macs but not to exceed 30% of the total County portfolio at the time of 
investment. 

Government National Mortgage Association.  Ginnie Maes are unlimited. 

Obligations of States, agencies thereof, counties, cities, and other political subdivisions of 
any state having been rated as to investment quality by a nationally recognized investment 
quality by a nationally recognized investment rating firm and having received a rating of no less 
than “A” or its equivalent. 

Fully collateralized direct repurchase agreements with a defined termination date secured 
by obligations described in the first paragraph, with a market value of not less than the amount of 
the funds disbursed and pledged with a third party other than an agent for the pledgee.  
Repurchase Agreements must be purchased through a primary government securities dealer, as 
defined by the Federal Reserve, or a bank domiciled in Texas. 

Investments in the Treasury Direct Account at the Federal Reserve Bank (Dallas). 

Investments made through Texas Treasury Safekeeping Trust Company (TEXPOOL), 
Local Government Investment Cooperative (LOGIC), TEXSTAR, Texas Class, PFM or other 
Pool approved by the Advisory Committee and Commissioners Court. 

Investments made through the Depository by nightly sweeping of certain accounts on 
deposit with said Depository. 

DIVERSIFICATION 

In establishing specific diversifications strategies, the following general policies and 
constraints shall apply: 

Portfolio maturities shall be staggered in a way that protects interest income from the 
volatility of interest rates and that avoids undue concentration or assets in a specific maturity 
sector.  Securities shall be selected which provide for stability of income and reasonable 
liquidity. 



  

SELECTION OF BANKS AND DEALERS 

Bidding Process 

Banks shall be selected for Smith County Depository through the County’s banking 
services procurement process which shall include a formal request for proposal issued every two 
(2) to six (6)years.  Referring to V.C.T.A., Texas Local Government Code, Chapter 117 
competitive bids are solicited from at least three (3) banks as provided by this section.  The bids 
may be solicited orally.  Smith County must attempt to solicit bids initially from banks available 
for the investments within its boundaries.  If there are not three banks available for the 
investments within the County, the County may solicit bids from any bank within Texas in 
addition to those banks, if any, that are located within the boundaries of the County. 

Insurability 

Banks and Savings & Loan Associations seeking to establish eligibility for the County’s 
competitive Certificate of Deposit purchase program, shall submit financial statements, evidence 
of Federal Insurance, and other information as required by the Treasurer and Auditor. 

Primary Dealers & Approved List 

For brokers and dealers of government securities, the Advisory Committee shall select 
only those dealers reporting to the Market Reports Division of the Federal Reserve Bank of New 
York, also known as the “Primary Government Securities Dealers” unless a comprehensive 
credit and capitalization analysis reveals that other firms are adequately financed to conduct 
public business.  All brokers and dealers must be authorized by the Treasurer, Auditor, County 
Judge and Commissioners.  The Investment Officer will maintain information files on the 
brokerage firms and the brokers with which Smith County deals.  The files will contain financial 
statements for the firms and NASD reports for the brokers and firms.  These files will be updated 
annually and will include written verification of rating status.  A list of approved brokers and 
firms will be maintained and Commissioners Court will approve changes.  Entities doing 
business with Smith County in the area of investments shall have the registered principle of the 
firm sign an acknowledgment that they have read and understand the investment policy of Smith 
County and that they have taken reasonable procedures to preclude any imprudent investments 
being sold to Smith County. 

 

SAFEKEEPING AGREEMENT 

All safekeeping arrangements shall be in accordance with a Safekeeping agreement 
approved by the Treasurer, Auditor, County Judge and Commissioners which clearly defines the 
procedural steps for gaining access to the collateral should the County of Smith determine that 
the County’s funds are in jeopardy.  The safekeeping institution, or Trustee, shall be the Federal 
Reserve Bank or an institution not affiliated with the firm pledging the collateral.  The 
safekeeping agreement shall include the signatures of the County of Smith, the firm pledging the 
collateral, and the Trustee. 

 



  

PLEDGED COLLATERAL DEFINED 

The County of Smith shall accept only the following securities as collateral: 

  FDIC insurance coverage 

  United States Treasuries, Agencies, and Instrumentalities 

  Federal Home Loan Bank Letters of Credit 

  Ginnie Mae Securities 

Other obligations, the principal of and interest on which are unconditionally guaranteed 
or insured by the State of Texas or the United States of America. 

 Obligations of State of Texas, agencies thereof, counties, cities, and other political 
subdivisions of the State of Texas having been rated as to investment quality by a nationally 
recognized investment rating firm and having received a rating of no less than “A” or its 
equivalent with a remaining maturity of ten (10) years or less. 

 Other securities as approved by the Treasurer, Auditor, County Judge and 
Commissioners. 

 

DELIVERY VERSUS PAYMENT 

Treasury Bills, Notes, Bonds and Government Agencies’ securities shall be purchased 
using the delivery vs. payment method.  That is, funds shall not be wired or paid until 
verification has been made that the correct security was received by the Trustee.  The security 
shall be held in the name of the County or held on behalf of the County’s or explicit claim on the 
securities.  The original copy of all safekeeping receipts shall be delivered to the County 
Treasurer. 

 

INVESTMENT POLICY REVIEW AND AMENDMENT 

Review Procedures 

The Smith County Commissioners Court shall review its investment policy and 
investment strategies not less than annually. 

Changes To Investment Strategy or Investment Policy 

The County Treasurer and the Investment Advisory Committee must review investments 
not less than yearly.  The Smith County Investment Policy must be reviewed annually.  
Recommended changes to investment strategy and/or The Investment Policy must be presented 
to Commissioners Court. 

 



  

MANAGEMENT AND INTERNAL CONTROLS 

The Treasurer, Auditor, County Judge and Commissioners shall establish a system of 
internal controls which shall be reviewed by an independent auditor in accordance with 
Government Code, Chapter 2256 - Public Funds Investment Act.  The annual compliance audit 
shall be performed to test the management controls and adherence to the investment policy. The 
controls shall be designed to prevent losses of public funds arising from fraud, employee error, 
and misrepresentation by third parties, unanticipated changes in financial markets, or imprudent 
actions by employees. 

Control of collusion, 

Separation of duties, 

Separation of transaction authority from accounting and record keeping, 

Custodian safekeeping receipts records management, 

Avoidance of bearer-form securities, 

Clear delegation of authority, 

Documentation of investment bidding events, 

Written confirmation of telephone transactions, 

Reconcilements and comparisons of security receipts with the investment subsidiary 
records, 

Compliance with investment policies, 

Accurate and timely reports, 

Validation of investment maturity decisions with supporting cash flow data, 

Adequate training and development of the persons responsible for investments, 

Verification of all interest income and security purchase and sell computations, 

Review of financial condition of all brokers, dealers, and depository institutions, 

Staying informed about market conditions, changes, and trends that require adjustments 
in investment strategies, 

 

 



  

 
EXHIBIT B 

 
CERTIFICATION FORM 
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CERTIFICATION 
 
 

I hereby certify that I have personally read and understand the investment policies of Smith 
County, and have implemented reasonable procedures and controls designed to fulfill those 
objectives and conditions.  Transactions between this firm/banking institution and Smith County 
will be directed towards precluding imprudent investment activities and protecting the County 
from credit risk. 
 
All the personnel of this firm/banking institution dealing with Smith County’s account have been 
informed and will be routinely informed of the County’s investment horizons, limitations, 
strategy and risk constraints, whenever we are so informed. 
 
This firm/banking institution pledges due diligence in informing the County of foreseeable risks 
associated with financial transactions connected to this entity. 
 
 
 

__________________________________________________ 
Firm/Bank 

 
 

__________________________________________________ 
 (Primary Representative) 

 
 

_________________________________________________ 
Name 

 
 

_________________________________________________ 
Title 

 
 

__________________________________________________ 
Registration or Dealer Number 

 
 

__________________________________________________ 
Signature of Primary Representative 

 
 

___________________________________________________ 
Date 

 



  

EXHIBIT C 
 

APPROVING ORDER 
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ORDER APPROVING SMITH COUNTY  
INVESTMENT POLICY AND PROCEDURES 

 
 

Upon motion of Commissioner ____________________________________, seconded by 

Commissioner ________________________________________, and unanimously adopted, the 

following policies and procedures be and the same are hereby approved, received and ordered 

filed. 

ORDERED this _______day of ________________________, 2025. 
 
 
 
 

________________________________________ 
Neal Franklin, Smith County Judge 

 
 
 

____________________________________ ____________________________________ 
Commissioner Christina Drewery, Pct. #1   Commissioner John Moore, Pct. # 2 
 
 
 
____________________________________ ____________________________________ 
Commissioner J. Scott Herrod, Pct. # 3  Commissioner Ralph Caraway Sr., Pct. # 4 
 
 
 
Attest: 
 
Karen Phillips, Smith County Clerk 
 
 
 
By: ________________________________ 
 Deputy 
 

 
 
 
 
 
 



 

EXHIBIT D 
SECURITIES DEALERS 

LIST 
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SECURITIES DEALERS LIST 

SMITH COUNTY   
 

 
 
 
TEXPOOL 
C/O Federated Investors 
1001 Texas Avenue 
Houston, Texas 77002 
(866) 839-7665 – Jerry Landrum 
 
LOGIC       
(Local Government Investment Cooperative) 
325 N. St Paul St 
Dallas, Texas 75201 
(800) 893-7827 Mica Owens 
 
 
 
 

TEXSTAR 
(Texas Short Term Asset Reserve Fund) 
325 N. St. Paul St. 
Dallas, TX  75201 
(800) 839-7827 – Mica Owens 
 
Texas Term 
C/O PFM Asset Management 
221 W. 6th Street, Suite 1900 
Austin, TX 78701 
(512) 472-7194 – Barry Baughier 
 
Texas CLASS 
C/O Cutwater Asset Management 
815 – A Brazos Street, #345 
Austin, TX 78701 
(800) 707-62742 – Danny King 

 
 



 

EXHIBIT E 
 

SECURITY BROKER DEALER QUESTIONNAIRE 
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SECURITY BROKER/DEALER QUESTIONNAIRE 
 
 

1)   Name of firm ____________________________________________________________ 
 
2)   Primary Representative   Account Executive 
 
 Name ___________________________ Name ______________________________ 
 Title ____________________________ Title _______________________________ 
 Tele. ____________________________ Tele. _______________________________ 
 
3)   Does your firm have primary dealer status?   (    )  yes (    ) no  
 
4)   Is your firm registered with the Texas Securities Commission?        (    )  yes       (    ) no 
      Is your firm NASD certified?       (    )   yes        (    )   no 
      Please provide a photocopy of your certificate. 
 
5) Does your firm conform to the Uniform Net Capital Rule, Rule 15c3-1? 

(    )  yes   (    ) no 
 
6) What was your firm’s total volume in US treasuries/agencies last year?  (Not necessary to                                                                                                       
 complete if primary dealer) 
 Firm wide $ ________________  # Transactions ____________________ 
 Local Office $ ________________  # Transactions ____________________ 
 
7) Which instruments are traded regularly by the local desk? 
  (    )  Treasuries    (    ) Other 
 (    )  Agencies               _____________________________ 
 (    )  Mortgage Backed             _____________________________ 
 
8)  Please identify your most directly comparable public sector clients. 
      ______________________________  ________________________________ 
      ______________________________   ________________________________ 
 
9) Has your firm, or a primary partner/owner, ever been subject to a regulatory or 
state/federal agency investigation for alleged improper, fraudulent, disreputable, or unfair 
activities related to the sale of securities?  (    )  yes    (    ) no 
 
If yes, please explain fully on a separate sheet. 
 
10) Please submit your trading authorization form, if available. 
 
11) Does your firm agree to comply with the Federal Reserves capital adequacy requirements 
on a continuous basis?  (    )  yes    (    ) no 
 
12) What is your firm’s investment rating? 
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APPENDIX A 
 

GOVERNMENT CODE  TITLE 10. CHAPTER 2256 
PUBLIC FUNDS INVESTMENT ACT
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GOVERNMENT CODE 
 

TITLE 10. GENERAL GOVERNMENT 
 

SUBTITLE F. STATE AND LOCAL CONTRACTS AND FUND MANAGEMENT 
 

CHAPTER 2256. PUBLIC FUNDS INVESTMENT 
 

SUBCHAPTER A. AUTHORIZED INVESTMENTS FOR GOVERNMENTAL ENTITIES 
 

Sec. 2256.001.  SHORT TITLE.  This chapter may be cited as the Public 

Funds Investment Act. 
 

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995. 
 
 

Sec. 2256.002.  DEFINITIONS.  In this chapter: 

(1)  "Bond proceeds" means the proceeds from the sale of bonds, 

notes, and other obligations issued by an entity, and reserves and funds 

maintained by an entity for debt service purposes. 

(2)  "Book value" means the original acquisition cost of an 

investment plus or minus the accrued amortization or accretion. 

(3)  "Funds" means public funds in the custody of a state agency 

or local government that: 

(A)  are not required by law to be deposited in the state 

treasury;  and 

(B)  the investing entity has authority to invest. 

(4)  "Institution of higher education" has the meaning assigned 

by Section 61.003, Education Code. 

(5)  "Investing entity" and "entity" mean an entity subject to 

this chapter and described by Section 2256.003. 

(6)  "Investment pool" means an entity created under this code 

to invest public funds jointly on behalf of the entities that participate in 

the pool and whose investment objectives in order of priority are: 

(A)  preservation and safety of principal; 

(B)  liquidity;  and 

(C)  yield. 

(7)  "Local government" means a municipality, a county, a school 

district, a district or authority created under Section 52(b)(1) or (2), 

Article III, or Section 59, Article XVI, Texas Constitution, a fresh water 

supply district, a hospital district, and any political subdivision, 
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authority, public corporation, body politic, or instrumentality of the State 

of Texas, and any nonprofit corporation acting on behalf of any of those 

entities. 

(8)  "Market value" means the current face or par value of an 

investment multiplied by the net selling price of the security as quoted by a 

recognized market pricing source quoted on the valuation date. 

(9)  "Pooled fund group" means an internally created fund of an 

investing entity in which one or more institutional accounts of the investing 

entity are invested. 

(10)  "Qualified representative" means a person who holds a 

position with a business organization, who is authorized to act on behalf of 

the business organization, and who is one of the following: 

(A)  for a business organization doing business that is 

regulated by or registered with a securities commission, a person who is 

registered under the rules of the National Association of Securities Dealers; 

(B)  for a state or federal bank, a savings bank, or a 

state or federal credit union, a member of the loan committee for the bank or 

branch of the bank or a person authorized by corporate resolution to act on 

behalf of and bind the banking institution; 

(C)  for an investment pool, the person authorized by the 

elected official or board with authority to administer the activities of the 

investment pool to sign the written instrument on behalf of the investment 

pool;  or 

(D)  for an investment management firm registered under 

the Investment Advisers Act of 1940 (15 U.S.C. Section 80b-1 et seq.) or, if 

not subject to registration under that Act, registered with the State 

Securities Board, a person who is an officer or principal of the investment 

management firm. 

(11)  "School district" means a public school district. 

(12)  "Separately invested asset" means an account or fund of a 

state agency or local government that is not invested in a pooled fund group. 

(13)  "State agency" means an office, department, commission, 

board, or other agency that is part of any branch of state government, an 

institution of higher education, and any nonprofit corporation acting on 

behalf of any of those entities. 
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Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 1421, Sec. 1, eff. Sept. 1, 1997;  Acts 1999, 76th Leg., 

ch. 1454, Sec. 1, eff. Sept. 1, 1999. 
 
 

Sec. 2256.003.  AUTHORITY TO INVEST FUNDS;  ENTITIES SUBJECT TO THIS 

CHAPTER.  (a)  Each governing body of the following entities may purchase, 

sell, and invest its funds and funds under its control in investments 

authorized under this subchapter in compliance with investment policies 

approved by the governing body and according to the standard of care 

prescribed by Section 2256.006: 

(1)  a local government; 

(2)  a state agency; 

(3)  a nonprofit corporation acting on behalf of a local 

government or a state agency;  or 

(4)  an investment pool acting on behalf of two or more local 

governments, state agencies, or a combination of those entities. 

(b)  In the exercise of its powers under Subsection (a), the governing 

body of an investing entity may contract with an investment management firm 

registered under the Investment Advisers Act of 1940 (15 U.S.C. Section 80b-1 

et seq.) or with the State Securities Board to provide for the investment and 

management of its public funds or other funds under its control.  A contract 

made under authority of this subsection may not be for a term longer than two 

years.  A renewal or extension of the contract must be made by the governing 

body of the investing entity by order, ordinance, or resolution. 

(c)  This chapter does not prohibit an investing entity or investment 

officer from using the entity's employees or the services of a contractor of 

the entity to aid the investment officer in the execution of the officer's 

duties under this chapter. 
 

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1999, 76th Leg., ch. 1454, Sec. 2, eff. Sept. 1, 1999. 
 
 

Sec. 2256.004.  APPLICABILITY.  (a)  This subchapter does not apply 

to: 

(1)  a public retirement system as defined by Section 802.001; 

(2)  state funds invested as authorized by Section 404.024; 

(3)  an institution of higher education having total endowments 

of at least $95 million in book value on May 1, 1995; 
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(4)  funds invested by the Veterans' Land Board as authorized by 

Chapter 161, 162, or 164, Natural Resources Code; 

(5)  registry funds deposited with the county or district clerk 

under Chapter 117, Local Government Code;  or 

(6)  a deferred compensation plan that qualifies under either 

Section 401(k) or 457 of the Internal Revenue Code of 1986 (26 U.S.C. Section 

1 et seq.), as amended. 

(b)  This subchapter does not apply to an investment donated to an 

investing entity for a particular purpose or under terms of use specified by 

the donor. 
 

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 505, Sec. 24, eff. Sept. 1, 1997;  Acts 1997, 75th Leg., 

ch. 1421, Sec. 2, eff. Sept. 1, 1997;  Acts 1999, 76th Leg., ch. 62, Sec. 

8.21, eff. Sept. 1, 1999;  Acts 1999, 76th Leg., ch. 1454, Sec. 3, eff. Sept. 

1, 1999. 
 
 

Sec. 2256.005.  INVESTMENT POLICIES;  INVESTMENT STRATEGIES;  

INVESTMENT OFFICER.  (a)  The governing body of an investing entity shall 

adopt by rule, order, ordinance, or resolution, as appropriate, a written 

investment policy regarding the investment of its funds and funds under its 

control. 

(b)  The investment policies must: 

(1)  be written; 

(2)  primarily emphasize safety of principal and liquidity; 

(3)  address investment diversification, yield, and maturity and 

the quality and capability of investment management;  and 

(4)  include: 

(A)  a list of the types of authorized investments in 

which the investing entity's funds may be invested; 

(B)  the maximum allowable stated maturity of any 

individual investment owned by the entity;   

(C)  for pooled fund groups, the maximum dollar-weighted 

average maturity allowed based on the stated maturity date for the portfolio; 

(D)  methods to monitor the market price of investments 

acquired with public funds;  and 
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(E)  a requirement for settlement of all transactions, 

except investment pool funds and mutual funds, on a delivery versus payment 

basis. 

(c)  The investment policies may provide that bids for certificates of 

deposit be solicited: 

(1)  orally; 

(2)  in writing; 

(3)  electronically;  or 

(4)  in any combination of those methods. 

(d)  As an integral part of an investment policy, the governing body 

shall adopt a separate written investment strategy for each of the funds or 

group of funds under its control.  Each investment strategy must describe the 

investment objectives for the particular fund using the following priorities 

in order of importance: 

(1)  understanding of the suitability of the investment to the 

financial requirements of the entity; 

(2)  preservation and safety of principal; 

(3)  liquidity; 

(4)  marketability of the investment if the need arises to 

liquidate the investment before maturity; 

(5)  diversification of the investment portfolio;  and 

(6)  yield. 

(e)  The governing body of an investing entity shall review its 

investment policy and investment strategies not less than annually.  The 

governing body shall adopt a written instrument by rule, order, ordinance, or 

resolution stating that it has reviewed the investment policy and investment 

strategies and that the written instrument so adopted shall record any 

changes made to either the investment policy or investment strategies. 

(f)  Each investing entity shall designate, by rule, order, ordinance, 

or resolution, as appropriate, one or more officers or employees of the state 

agency, local government, or investment pool as investment officer to be 

responsible for the investment of its funds consistent with the investment 

policy adopted by the entity.  If the governing body of an investing entity 

has contracted with another investing entity to invest its funds, the 

investment officer of the other investing entity is considered to be the 

investment officer of the first investing entity for purposes of this 

chapter.  Authority granted to a person to invest an entity's funds is 

effective until rescinded by the investing entity, until the expiration of 
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the officer's term or the termination of the person's employment by the 

investing entity, or if an investment management firm, until the expiration 

of the contract with the investing entity.  In the administration of the 

duties of an investment officer, the person designated as investment officer 

shall exercise the judgment and care, under prevailing circumstances, that a 

prudent person would exercise in the management of the person's own affairs, 

but the governing body of the investing entity retains ultimate 

responsibility as fiduciaries of the assets of the entity.  Unless authorized 

by law, a person may not deposit, withdraw, transfer, or manage in any other 

manner the funds of the investing entity. 

(g)  Subsection (f) does not apply to a state agency, local 

government, or investment pool for which an officer of the entity is assigned 

by law the function of investing its funds. 

  

Text of subsec. (h) as amended by Acts 1997, 75th Leg., ch. 685, Sec. 1 
 

  

(h)  An officer or employee of a commission created under Chapter 391, 

Local Government Code, is ineligible to be an investment officer for the 

commission under Subsection (f) if the officer or employee is an investment 

officer designated under Subsection (f) for another local government. 

  

Text of subsec. (h) as amended by Acts 1997, 75th Leg., ch. 1421, Sec. 3 
 

  

(h)  An officer or employee of a commission created under Chapter 391, 

Local Government Code, is ineligible to be designated as an investment 

officer under Subsection (f) for any investing entity other than for that 

commission. 

(i)  An investment officer of an entity who has a personal business 

relationship with a business organization offering to engage in an investment 

transaction with the entity shall file a statement disclosing that personal 

business interest.  An investment officer who is related within the second 

degree by affinity or consanguinity, as determined under Chapter 573, to an 

individual seeking to sell an investment to the investment officer's entity 

shall file a statement disclosing that relationship.  A statement required 

under this subsection must be filed with the Texas Ethics Commission and the 



 -  - 20 

governing body of the entity.  For purposes of this subsection, an investment 

officer has a personal business relationship with a business organization if: 

(1)  the investment officer owns 10 percent or more of the 

voting stock or shares of the business organization or owns $5,000 or more of 

the fair market value of the business organization; 

(2)  funds received by the investment officer from the business 

organization exceed 10 percent of the investment officer's gross income for 

the previous year;  or 

(3)  the investment officer has acquired from the business 

organization during the previous year investments with a book value of $2,500 

or more for the personal account of the investment officer. 

(j)  The governing body of an investing entity may specify in its 

investment policy that any investment authorized by this chapter is not 

suitable. 

(k)  A written copy of the investment policy shall be presented to any 

person offering to engage in an investment transaction with an investing 

entity or to an investment management firm under contract with an investing 

entity to invest or manage the entity's investment portfolio.  For purposes 

of this subsection, a business organization includes investment pools and an 

investment management firm under contract with an investing entity to invest 

or manage the entity's investment portfolio.  Nothing in this subsection 

relieves the investing entity of the responsibility for monitoring the 

investments made by the investing entity to determine that they are in 

compliance with the investment policy.  The qualified representative of the 

business organization offering to engage in an investment transaction with an 

investing entity shall execute a written instrument in a form acceptable to 

the investing entity and the business organization substantially to the 

effect that the business organization has: 

(1)  received and reviewed the investment policy of the entity;  

and 

(2)  acknowledged that the business organization has implemented 

reasonable procedures and controls in an effort to preclude investment 

transactions conducted between the entity and the organization that are not 

authorized by the entity's investment policy, except to the extent that this 

authorization is dependent on an analysis of the makeup of the entity's 

entire portfolio or requires an interpretation of subjective investment 

standards. 
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(l)  The investment officer of an entity may not acquire or otherwise 

obtain any authorized investment described in the investment policy of the 

investing entity from a person who has not delivered to the entity the 

instrument required by Subsection (k). 

(m)  An investing entity other than a state agency, in conjunction 

with its annual financial audit, shall perform a compliance audit of 

management controls on investments and adherence to the entity's established 

investment policies. 

(n)  Except as provided by Subsection (o), at least once every two 

years a state agency shall arrange for a compliance audit of management 

controls on investments and adherence to the agency's established investment 

policies.  The compliance audit shall be performed by the agency's internal 

auditor or by a private auditor employed in the manner provided by Section 

321.020.  Not later than January 1 of each even-numbered year a state agency 

shall report the results of the most recent audit performed under this 

subsection to the state auditor.  Subject to a risk assessment and to the 

legislative audit committee's approval of including a review by the state 

auditor in the audit plan under Section 321.013, the state auditor may review 

information provided under this section.  If review by the state auditor is 

approved by the legislative audit committee, the state auditor may, based on 

its review, require a state agency to also report to the state auditor other 

information the state auditor determines necessary to assess compliance with 

laws and policies applicable to state agency investments.  A report under 

this subsection shall be prepared in a manner the state auditor prescribes. 

(o)  The audit requirements of Subsection (n) do not apply to assets 

of a state agency that are invested by the comptroller under Section 404.024. 
 

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 685, Sec. 1, eff. Sept. 1, 1997;  Acts 1997, 75th Leg., 

ch. 1421, Sec. 3, eff. Sept. 1, 1997;  Acts 1999, 76th Leg., ch. 1454, Sec. 

4, eff. Sept. 1, 1999;  Acts 2003, 78th Leg., ch. 785, Sec. 41, eff. Sept. 1, 

2003. 
 
 

Sec. 2256.006.  STANDARD OF CARE.  (a)  Investments shall be made with 

judgment and care, under prevailing circumstances, that a person of prudence, 

discretion, and intelligence would exercise in the management of the person's 

own affairs, not for speculation, but for investment, considering the 

probable safety of capital and the probable income to be derived.  Investment 
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of funds shall be governed by the following investment objectives, in order 

of priority: 

(1)  preservation and safety of principal; 

(2)  liquidity;  and 

(3)  yield. 

(b)  In determining whether an investment officer has exercised 

prudence with respect to an investment decision, the determination shall be 

made taking into consideration: 

(1)  the investment of all funds, or funds under the entity's 

control, over which the officer had responsibility rather than a 

consideration as to the prudence of a single investment;  and 

(2)  whether the investment decision was consistent with the 

written investment policy of the entity. 
 

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995. 
 
 

Sec. 2256.007.  INVESTMENT TRAINING;  STATE AGENCY BOARD MEMBERS AND 

OFFICERS.  (a)  Each member of the governing board of a state agency and its 

investment officer shall attend at least one training session relating to the 

person's responsibilities under this chapter within six months after taking 

office or assuming duties. 

(b)  The Texas Higher Education Coordinating Board shall provide the 

training under this section. 

(c)  Training under this section must include education in investment 

controls, security risks, strategy risks, market risks, diversification of 

investment portfolio, and compliance with this chapter. 

(d)  An investment officer shall attend a training session not less 

than once in a two-year period and may receive training from any independent 

source approved by the governing body of the state agency.  The investment 

officer shall prepare a report on this subchapter and deliver the report to 

the governing body of the state agency not later than the 180th day after the 

last day of each regular session of the legislature. 
 

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 73, Sec. 1, eff. May 9, 1997;  Acts 1997, 75th Leg., ch. 

1421, Sec. 4, eff. Sept. 1, 1997;  Acts 1999, 76th Leg., ch. 1454, Sec. 5, 

eff. Sept. 1, 1999. 
 
 



 -  - 23 

Sec. 2256.008.  INVESTMENT TRAINING;  LOCAL GOVERNMENTS.  (a)  Except 

as provided by Subsections (b) and (e), the treasurer, the chief financial 

officer if the treasurer is not the chief financial officer, and the 

investment officer of a local government shall: 

(1)  attend at least one training session from an independent 

source approved by the governing body of the local government or a designated 

investment committee advising the investment officer as provided for in the 

investment policy of the local government and containing at least 10 hours of 

instruction relating to the treasurer's or officer's responsibilities under 

this subchapter within 12 months after taking office or assuming duties;  and 

(2)  except as provided by Subsections (b) and (e), attend an 

investment training session not less than once in a two-year period and 

receive not less than 10 hours of instruction relating to investment 

responsibilities under this subchapter from an independent source approved by 

the governing body of the local government or a designated investment 

committee advising the investment officer as provided for in the investment 

policy of the local government. 

(b)  An investing entity created under authority of Section 52(b), 

Article III, or Section 59, Article XVI, Texas Constitution, that has 

contracted with an investment management firm under Section 2256.003(b) and 

has fewer than five full-time employees or an investing entity that has 

contracted with another investing entity to invest the entity's funds may 

satisfy the training requirement provided by Subsection (a)(2) by having an 

officer of the governing body attend four hours of appropriate instruction in 

a two-year period.  The treasurer or chief financial officer of an investing 

entity created under authority of Section 52(b), Article III, or Section 59, 

Article XVI, Texas Constitution, and that has fewer than five full-time 

employees is not required to attend training required by this section unless 

the person is also the investment officer of the entity. 

(c)  Training under this section must include education in investment 

controls, security risks, strategy risks, market risks, diversification of 

investment portfolio, and compliance with this chapter. 

(d)  Not later than December 31 each year, each individual, 

association, business, organization, governmental entity, or other person 

that provides training under this section shall report to the comptroller a 

list of the governmental entities for which the person provided required 

training under this section during that calendar year.  An individual's 

reporting requirements under this subsection are satisfied by a report of the 



 -  - 24 

individual's employer or the sponsoring or organizing entity of a training 

program or seminar. 

(e)  This section does not apply to a district governed by Chapter 36 

or 49, Water Code. 
 

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 1421, Sec. 5, eff. Sept. 1, 1997;  Acts 1999, 76th Leg., 

ch. 1454, Sec. 6, eff. Sept. 1, 1999;  Acts 2001, 77th Leg., ch. 69, Sec. 4, 

eff. May 14, 2001. 
 
 

Sec. 2256.009.  AUTHORIZED INVESTMENTS:  OBLIGATIONS OF, OR GUARANTEED 

BY GOVERNMENTAL ENTITIES.  (a)  Except as provided by Subsection (b), the 

following are authorized investments under this subchapter: 

(1)  obligations, including letters of credit, of the United 

States or its agencies and instrumentalities; 

(2)  direct obligations of this state or its agencies and 

instrumentalities; 

(3)  collateralized mortgage obligations directly issued by a 

federal agency or instrumentality of the United States, the underlying 

security for which is guaranteed by an agency or instrumentality of the 

United States; 

(4)  other obligations, the principal and interest of which are 

unconditionally guaranteed or insured by, or backed by the full faith and 

credit of, this state or the United States or their respective agencies and 

instrumentalities; 

(5)  obligations of states, agencies, counties, cities, and 

other political subdivisions of any state rated as to investment quality by a 

nationally recognized investment rating firm not less than A or its 

equivalent;  and 

(6)  bonds issued, assumed, or guaranteed by the State of 

Israel. 

(b)  The following are not authorized investments under this section: 

(1)  obligations whose payment represents the coupon payments on 

the outstanding principal balance of the underlying mortgage-backed security 

collateral and pays no principal; 

(2)  obligations whose payment represents the principal stream 

of cash flow from the underlying mortgage-backed security collateral and 

bears no interest; 
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(3)  collateralized mortgage obligations that have a stated 

final maturity date of greater than 10 years;  and 

(4)  collateralized mortgage obligations the interest rate of 

which is determined by an index that adjusts opposite to the changes in a 

market index. 
 

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1999, 76th Leg., ch. 1454, Sec. 7, eff. Sept. 1, 1999;  Acts 2001, 77th Leg., 

ch. 558, Sec. 1, eff. Sept. 1, 2001. 
 
 

Sec. 2256.010.  AUTHORIZED INVESTMENTS:  CERTIFICATES OF DEPOSIT AND 

SHARE CERTIFICATES.  (a)  A certificate of deposit or share certificate is an 

authorized investment under this subchapter if the certificate is issued by a 

depository institution that has its main office or a branch office in this 

state and is: 

(1)  guaranteed or insured by the Federal Deposit Insurance 

Corporation or its successor or the National Credit Union Share Insurance 

Fund or its successor; 

(2)  secured by obligations that are described by Section 

2256.009(a), including mortgage backed securities directly issued by a 

federal agency or instrumentality that have a market value of not less than 

the principal amount of the certificates, but excluding those mortgage backed 

securities of the nature described by Section 2256.009(b); or 

(3)  secured in any other manner and amount provided by law for 

deposits of the investing entity. 

(b)  In addition to the authority to invest funds in certificates of 

deposit under Subsection (a), an investment in certificates of deposit made 

in accordance with the following conditions is an authorized investment under 

this subchapter: 

(1)  the funds are invested by an investing entity through a 

depository institution that has its main office or a branch office in this 

state and that is selected by the investing entity; 

(2)  the depository institution selected by the investing entity 

under Subdivision (1) arranges for the deposit of the funds in certificates 

of deposit in one or more federally insured depository institutions, wherever 

located, for the account of the investing entity; 
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(3)  the full amount of the principal and accrued interest of 

each of the certificates of deposit is insured by the United States or an 

instrumentality of the United States; 

(4)  the depository institution selected by the investing entity 

under Subdivision (1) acts as custodian for the investing entity with respect 

to the certificates of deposit issued for the account of the investing 

entity; and 

(5)  at the same time that the funds are deposited and the 

certificates of deposit are issued for the account of the investing entity, 

the depository institution selected by the investing entity under Subdivision 

(1) receives an amount of deposits from customers of other federally insured 

depository institutions, wherever located, that is equal to or greater than 

the amount of the funds invested by the investing entity through the 

depository institution selected under Subdivision (1). 
 

Amended by Acts 1995, 74th Leg., ch. 32, Sec. 1, eff. April 28, 1995;  Acts 

1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 1997, 75th Leg., 

ch. 1421, Sec. 6, eff. Sept. 1, 1997. 

Amended by:  

Acts 2005, 79th Leg., Ch. 128, Sec. 1, eff. September 1, 2005. 
 
 

Sec. 2256.011.  AUTHORIZED INVESTMENTS:  REPURCHASE AGREEMENTS.  (a)  

A fully collateralized repurchase agreement is an authorized investment under 

this subchapter if the repurchase agreement: 

(1)  has a defined termination date; 

(2)  is secured by obligations described by Section 

2256.009(a)(1);  and 

(3)  requires the securities being purchased by the entity to be 

pledged to the entity, held in the entity's name, and deposited at the time 

the investment is made with the entity or with a third party selected and 

approved by the entity;  and 

(4)  is placed through a primary government securities dealer, 

as defined by the Federal Reserve, or a financial institution doing business 

in this state. 

(b)  In this section, "repurchase agreement" means a simultaneous 

agreement to buy, hold for a specified time, and sell back at a future date 

obligations described by Section 2256.009(a)(1), at a market value at the 

time the funds are disbursed of not less than the principal amount of the 

http://www.legis.state.tx.us/tlodocs/79R/billtext/html/HB00256F.HTM
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funds disbursed.  The term includes a direct security repurchase agreement 

and a reverse security repurchase agreement. 

(c)  Notwithstanding any other law, the term of any reverse security 

repurchase agreement may not exceed 90 days after the date the reverse 

security repurchase agreement is delivered. 

(d)  Money received by an entity under the terms of a reverse security 

repurchase agreement shall be used to acquire additional authorized 

investments, but the term of the authorized investments acquired must mature 

not later than the expiration date stated in the reverse security repurchase 

agreement. 
 

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995. 
 
 

Sec. 2256.0115.  AUTHORIZED INVESTMENTS:  SECURITIES LENDING PROGRAM.  

(a)  A securities lending program is an authorized investment under this 

subchapter if it meets the conditions provided by this section. 

(b)  To qualify as an authorized investment under this subchapter: 

(1)  the value of securities loaned under the program must be 

not less than 100 percent collateralized, including accrued income; 

(2)  a loan made under the program must allow for termination at 

any time; 

(3)  a loan made under the program must be secured by: 

(A)  pledged securities described by Section 2256.009; 

(B)  pledged irrevocable letters of credit issued by a 

bank that is: 

(i)  organized and existing under the laws of the 

United States or any other state;  and 

(ii)  continuously rated by at least one nationally 

recognized investment rating firm at not less than A or its equivalent;  or 

(C)  cash invested in accordance with Section: 

(i)  2256.009; 

(ii)  2256.013; 

(iii)  2256.014;  or 

(iv)  2256.016; 

(4)  the terms of a loan made under the program must require 

that the securities being held as collateral be: 

(A)  pledged to the investing entity; 

(B)  held in the investing entity's name;  and 
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(C)  deposited at the time the investment is made with the 

entity or with a third party selected by or approved by the investing entity; 

(5)  a loan made under the program must be placed through: 

(A)  a primary government securities dealer, as defined by 

5 C.F.R. Section 6801.102(f), as that regulation existed on September 1, 

2003;  or 

(B)  a financial institution doing business in this state;  

and 

(6)  an agreement to lend securities that is executed under this 

section must have a term of one year or less. 
 

Added by Acts 2003, 78th Leg., ch. 1227, Sec. 1, eff. Sept. 1, 2003. 
 
 

Sec. 2256.012.  AUTHORIZED INVESTMENTS:  BANKER'S ACCEPTANCES.  A 

bankers' acceptance is an authorized investment under this subchapter if the 

bankers' acceptance: 

(1)  has a stated maturity of 270 days or fewer from the date of 

its issuance; 

(2)  will be, in accordance with its terms, liquidated in full 

at maturity; 

(3)  is eligible for collateral for borrowing from a Federal 

Reserve Bank;  and 

(4)  is accepted by a bank organized and existing under the laws 

of the United States or any state, if the short-term obligations of the bank, 

or of a bank holding company of which the bank is the largest subsidiary, are 

rated not less than A-1 or P-1 or an equivalent rating by at least one 

nationally recognized credit rating agency. 
 

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995. 
 
 

Sec. 2256.013.  AUTHORIZED INVESTMENTS:  COMMERCIAL PAPER.  Commercial 

paper is an authorized investment under this subchapter if the commercial 

paper: 

(1)  has a stated maturity of 270 days or fewer from the date of 

its issuance;  and 

(2)  is rated not less than A-1 or P-1 or an equivalent rating 

by at least: 

(A)  two nationally recognized credit rating agencies;  or 
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(B)  one nationally recognized credit rating agency and is 

fully secured by an irrevocable letter of credit issued by a bank organized 

and existing under the laws of the United States or any state. 
 

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995. 
 
 

Sec. 2256.014.  AUTHORIZED INVESTMENTS:  MUTUAL FUNDS.  (a)  A no-load 

money market mutual fund is an authorized investment under this subchapter if 

the mutual fund: 

(1)  is registered with and regulated by the Securities and 

Exchange Commission; 

(2)  provides the investing entity with a prospectus and other 

information required by the Securities Exchange Act of 1934 (15 U.S.C. 

Section 78a et seq.) or the Investment Company Act of 1940 (15 U.S.C. Section 

80a-1 et seq.); 

(3)  has a dollar-weighted average stated maturity of 90 days or 

fewer;  and 

(4)  includes in its investment objectives the maintenance of a 

stable net asset value of $1 for each share. 

(b)  In addition to a no-load money market mutual fund permitted as an 

authorized investment in Subsection (a), a no-load mutual fund is an 

authorized investment under this subchapter if the mutual fund: 

(1)  is registered with the Securities and Exchange Commission; 

(2)  has an average weighted maturity of less than two years; 

(3)  is invested exclusively in obligations approved by this 

subchapter; 

(4)  is continuously rated as to investment quality by at least 

one nationally recognized investment rating firm of not less than AAA or its 

equivalent;  and 

(5)  conforms to the requirements set forth in Sections 

2256.016(b) and (c) relating to the eligibility of investment pools to 

receive and invest funds of investing entities. 

(c)  An entity is not authorized by this section to: 

(1)  invest in the aggregate more than 15 percent of its monthly 

average fund balance, excluding bond proceeds and reserves and other funds 

held for debt service, in mutual funds described in Subsection (b); 

(2)  invest any portion of bond proceeds, reserves and funds 

held for debt service, in mutual funds described in Subsection (b);  or 
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(3)  invest its funds or funds under its control, including bond 

proceeds and reserves and other funds held for debt service, in any one 

mutual fund described in Subsection (a) or (b) in an amount that exceeds 10 

percent of the total assets of the mutual fund. 
 

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 1421, Sec. 7, eff. Sept. 1, 1997;  Acts 1999, 76th Leg., 

ch. 1454, Sec. 8, eff. Sept. 1, 1999. 
 
 

Sec. 2256.015.  AUTHORIZED INVESTMENTS:  GUARANTEED INVESTMENT 

CONTRACTS.  (a)  A guaranteed investment contract is an authorized investment 

for bond proceeds under this subchapter if the guaranteed investment 

contract: 

(1)  has a defined termination date; 

(2)  is secured by obligations described by Section 

2256.009(a)(1), excluding those obligations described by Section 2256.009(b), 

in an amount at least equal to the amount of bond proceeds invested under the 

contract;  and 

(3)  is pledged to the entity and deposited with the entity or 

with a third party selected and approved by the entity. 

(b)  Bond proceeds, other than bond proceeds representing reserves and 

funds maintained for debt service purposes, may not be invested under this 

subchapter in a guaranteed investment contract with a term of longer than 

five years from the date of issuance of the bonds. 

(c)  To be eligible as an authorized investment: 

(1)  the governing body of the entity must specifically 

authorize guaranteed investment contracts as an eligible investment in the 

order, ordinance, or resolution authorizing the issuance of bonds; 

(2)  the entity must receive bids from at least three separate 

providers with no material financial interest in the bonds from which 

proceeds were received; 

(3)  the entity must purchase the highest yielding guaranteed 

investment contract for which a qualifying bid is received; 

(4)  the price of the guaranteed investment contract must take 

into account the reasonably expected drawdown schedule for the bond proceeds 

to be invested;  and 
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(5)  the provider must certify the administrative costs 

reasonably expected to be paid to third parties in connection with the 

guaranteed investment contract. 
 

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 1421, Sec. 8, eff. Sept. 1, 1997;  Acts 1999, 76th Leg., 

ch. 1454, Sec. 9, 10, eff. Sept. 1, 1999. 
 
 

Sec. 2256.016.  AUTHORIZED INVESTMENTS:  INVESTMENT POOLS.  (a)  An 

entity may invest its funds and funds under its control through an eligible 

investment pool if the governing body of the entity by rule, order, 

ordinance, or resolution, as appropriate, authorizes investment in the 

particular pool.  An investment pool shall invest the funds it receives from 

entities in authorized investments permitted by this subchapter. 

(b)  To be eligible to receive funds from and invest funds on behalf 

of an entity under this chapter, an investment pool must furnish to the 

investment officer or other authorized representative of the entity an 

offering circular or other similar disclosure instrument that contains, at a 

minimum, the following information: 

(1)  the types of investments in which money is allowed to be 

invested; 

(2)  the maximum average dollar-weighted maturity allowed, based 

on the stated maturity date, of the pool; 

(3)  the maximum stated maturity date any investment security 

within the portfolio has; 

(4)  the objectives of the pool; 

(5)  the size of the pool; 

(6)  the names of the members of the advisory board of the pool 

and the dates their terms expire; 

(7)  the custodian bank that will safekeep the pool's assets; 

(8)  whether the intent of the pool is to maintain a net asset 

value of one dollar and the risk of market price fluctuation; 

(9)  whether the only source of payment is the assets of the 

pool at market value or whether there is a secondary source of payment, such 

as insurance or guarantees, and a description of the secondary source of 

payment; 

(10)  the name and address of the independent auditor of the 

pool; 
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(11)  the requirements to be satisfied for an entity to deposit 

funds in and withdraw funds from the pool and any deadlines or other 

operating policies required for the entity to invest funds in and withdraw 

funds from the pool;  and 

(12)  the performance history of the pool, including yield, 

average dollar-weighted maturities, and expense ratios. 

(c)  To maintain eligibility to receive funds from and invest funds on 

behalf of an entity under this chapter, an investment pool must furnish to 

the investment officer or other authorized representative of the entity: 

(1)  investment transaction confirmations;  and 

(2)  a monthly report that contains, at a minimum, the following 

information: 

(A)  the types and percentage breakdown of securities in 

which the pool is invested; 

(B)  the current average dollar-weighted maturity, based 

on the stated maturity date, of the pool; 

(C)  the current percentage of the pool's portfolio in 

investments that have stated maturities of more than one year; 

(D)  the book value versus the market value of the pool's 

portfolio, using amortized cost valuation; 

(E)  the size of the pool; 

(F)  the number of participants in the pool; 

(G)  the custodian bank that is safekeeping the assets of 

the pool; 

(H)  a listing of daily transaction activity of the entity 

participating in the pool; 

(I)  the yield and expense ratio of the pool; 

(J)  the portfolio managers of the pool;  and 

(K)  any changes or addenda to the offering circular. 

(d)  An entity by contract may delegate to an investment pool the 

authority to hold legal title as custodian of investments purchased with its 

local funds. 

(e)  In this section, "yield" shall be calculated in accordance with 

regulations governing the registration of open-end management investment 

companies under the Investment Company Act of 1940, as promulgated from time 

to time by the federal Securities and Exchange Commission. 

(f)  To be eligible to receive funds from and invest funds on behalf 

of an entity under this chapter, a public funds investment pool created to 
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function as a money market mutual fund must mark its portfolio to market 

daily, and, to the extent reasonably possible, stabilize at a $1 net asset 

value.  If the ratio of the market value of the portfolio divided by the book 

value of the portfolio is less than 0.995 or greater than 1.005, portfolio 

holdings shall be sold as necessary to maintain the ratio between 0.995 and 

1.005. 

(g)  To be eligible to receive funds from and invest funds on behalf 

of an entity under this chapter, a public funds investment pool must have an 

advisory board composed: 

(1)  equally of participants in the pool and other persons who 

do not have a business relationship with the pool and are qualified to advise 

the pool, for a public funds investment pool created under Chapter 791 and 

managed by a state agency;  or 

(2)  of participants in the pool and other persons who do not 

have a business relationship with the pool and are qualified to advise the 

pool, for other investment pools. 

(h)  To maintain eligibility to receive funds from and invest funds on 

behalf of an entity under this chapter, an investment pool must be 

continuously rated no lower than AAA or AAA-m or at an equivalent rating by 

at least one nationally recognized rating service. 
 

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 1421, Sec. 9, eff. Sept. 1, 1997. 
 
 

Sec. 2256.017.  EXISTING INVESTMENTS.  An entity is not required to 

liquidate investments that were authorized investments at the time of 

purchase. 
 

Added by Acts 1995, 74th Leg., ch. 76, Sec. 5.46(a), eff. Sept. 1, 1995;  

Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995.  Amended by Acts 

1997, 75th Leg., ch. 1421, Sec. 10, eff. Sept. 1, 1997. 
 
 

Sec. 2256.019.  RATING OF CERTAIN INVESTMENT POOLS.  A public funds 

investment pool must be continuously rated no lower than AAA or AAA-m or at 

an equivalent rating by at least one nationally recognized rating service or 

no lower than investment grade by at least one nationally recognized rating 

service with a weighted average maturity no greater than 90 days. 
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Added by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995.  Amended 

by Acts 1997, 75th Leg., ch. 1421, Sec. 11, eff. Sept. 1, 1997. 
 
 

Sec. 2256.020.  AUTHORIZED INVESTMENTS:  INSTITUTIONS OF HIGHER 

EDUCATION.  In addition to the authorized investments permitted by this 

subchapter, an institution of higher education may purchase, sell, and invest 

its funds and funds under its control in the following: 

(1)  cash management and fixed income funds sponsored by 

organizations exempt from federal income taxation under Section 501(f), 

Internal Revenue Code of 1986 (26 U.S.C. Section 501(f)); 

(2)  negotiable certificates of deposit issued by a bank that 

has a certificate of deposit rating of at least 1 or the equivalent by a 

nationally recognized credit rating agency or that is associated with a 

holding company having a commercial paper rating of at least A-1, P-1, or the 

equivalent by a nationally recognized credit rating agency;  and 

(3)  corporate bonds, debentures, or similar debt obligations 

rated by a nationally recognized investment rating firm in one of the two 

highest long-term rating categories, without regard to gradations within 

those categories. 
 

Added by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995. 
 
 

Sec. 2256.0201.  AUTHORIZED INVESTMENTS;  MUNICIPAL UTILITY.  (a)  A 

municipality that owns a municipal electric utility that is engaged in the 

distribution and sale of electric energy or natural gas to the public may 

enter into a hedging contract and related security and insurance agreements 

in relation to fuel oil, natural gas, coal, nuclear fuel, and electric energy 

to protect against loss due to price fluctuations.  A hedging transaction 

must comply with the regulations of the Commodity Futures Trading Commission 

and the Securities and Exchange Commission.  If there is a conflict between 

the municipal charter of the municipality and this chapter, this chapter 

prevails. 

(b)  A payment by a municipally owned electric or gas utility under a 

hedging contract or related agreement in relation to fuel supplies or fuel 

reserves is a fuel expense, and the utility may credit any amounts it 

receives under the contract or agreement against fuel expenses. 
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(c)  The governing body of a municipally owned electric or gas utility 

or the body vested with power to manage and operate the municipally owned 

electric or gas utility may set policy regarding hedging transactions. 

(d)  In this section, "hedging" means the buying and selling of fuel 

oil, natural gas, coal, nuclear fuel, and electric energy futures or options 

or similar contracts on those commodities and related transportation costs as 

a protection against loss due to price fluctuation. 
 

Added by Acts 1999, 76th Leg., ch. 405, Sec. 48, eff. Sept. 1, 1999. 

Amended by:  

Acts 2007, 80th Leg., R.S., Ch. 7, Sec. 1, eff. April 13, 2007. 
 
 

Sec. 2256.0202.  AUTHORIZED INVESTMENTS:  MUNICIPAL FUNDS FROM 

MANAGEMENT AND DEVELOPMENT OF MINERAL RIGHTS.  (a)  In addition to other 

investments authorized under this subchapter, a municipality may invest funds 

received by the municipality from a lease or contract for the management and 

development of land owned by the municipality and leased for oil, gas, or 

other mineral development in any investment authorized to be made by a 

trustee under Subtitle B, Title 9, Property Code (Texas Trust Code). 

(b)  Funds invested by a municipality under this section shall be 

segregated and accounted for separately from other funds of the municipality. 
 

Added by Acts 2009, 81st Leg., R.S., Ch. 1371, Sec. 1, eff. September 1, 

2009. 
 
 

Sec. 2256.0205.  AUTHORIZED INVESTMENTS; DECOMMISSIONING TRUST.  (a)  

In this section: 

(1)  "Decommissioning trust" means a trust created to provide 

the Nuclear Regulatory Commission assurance that funds will be available for 

decommissioning purposes as required under 10 C.F.R. Part 50 or other similar 

regulation. 

(2)  "Funds" includes any money held in a decommissioning trust 

regardless of whether the money is considered to be public funds under this 

subchapter. 

(b)  In addition to other investments authorized under this 

subchapter, a municipality that owns a municipal electric utility that is 

engaged in the distribution and sale of electric energy or natural gas to the 

http://www.legis.state.tx.us/tlodocs/80R/billtext/html/SB00495F.HTM
http://www.legis.state.tx.us/tlodocs/81R/billtext/html/SB00894F.HTM
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public may invest funds held in a decommissioning trust in any investment 

authorized by Subtitle B, Title 9, Property Code. 
 

Added by Acts 2005, 79th Leg., Ch. 121, Sec. 1, eff. September 1, 2005. 
 
 

Sec. 2256.021.  EFFECT OF LOSS OF REQUIRED RATING.  An investment that 

requires a minimum rating under this subchapter does not qualify as an 

authorized investment during the period the investment does not have the 

minimum rating.  An entity shall take all prudent measures that are 

consistent with its investment policy to liquidate an investment that does 

not have the minimum rating. 
 

Added by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995. 
 
 

Sec. 2256.022.  EXPANSION OF INVESTMENT AUTHORITY.  Expansion of 

investment authority granted by this chapter shall require a risk assessment 

by the state auditor or performed at the direction of the state auditor, 

subject to the legislative audit committee's approval of including the review 

in the audit plan under Section 321.013. 
 

Added by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995.  Amended 

by Acts 2003, 78th Leg., ch. 785, Sec. 42, eff. Sept. 1, 2003. 
 
 

Sec. 2256.023.  INTERNAL MANAGEMENT REPORTS.  (a)  Not less than 

quarterly, the investment officer shall prepare and submit to the governing 

body of the entity a written report of investment transactions for all funds 

covered by this chapter for the preceding reporting period. 

(b)  The report must: 

(1)  describe in detail the investment position of the entity on 

the date of the report; 

(2)  be prepared jointly by all investment officers of the 

entity; 

(3)  be signed by each investment officer of the entity; 

(4)  contain a summary statement, prepared in compliance with 

generally accepted accounting principles, of each pooled fund group that 

states the: 

(A)  beginning market value for the reporting period; 

http://www.legis.state.tx.us/tlodocs/79R/billtext/html/SB01464F.HTM
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(B)  additions and changes to the market value during the 

period;   

(C)  ending market value for the period;  and 

(D)  fully accrued interest for the reporting period; 

(5)  state the book value and market value of each separately 

invested asset at the beginning and end of the reporting period by the type 

of asset and fund type invested; 

(6)  state the maturity date of each separately invested asset 

that has a maturity date; 

(7)  state the account or fund or pooled group fund in the state 

agency or local government for which each individual investment was acquired;  

and 

(8)  state the compliance of the investment portfolio of the 

state agency or local government as it relates to: 

(A)  the investment strategy expressed in the agency's or 

local government's investment policy;  and 

(B)  relevant provisions of this chapter. 

(c)  The report shall be presented not less than quarterly to the 

governing body and the chief executive officer of the entity within a 

reasonable time after the end of the period. 

(d)  If an entity invests in other than money market mutual funds, 

investment pools or accounts offered by its depository bank in the form of 

certificates of deposit, or money market accounts or similar accounts, the 

reports prepared by the investment officers under this section shall be 

formally reviewed at least annually by an independent auditor, and the result 

of the review shall be reported to the governing body by that auditor. 
 

Added by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995.  Amended 

by Acts 1997, 75th Leg., ch. 1421, Sec. 12, eff. Sept. 1, 1997. 
 
 

Sec. 2256.024.  SUBCHAPTER CUMULATIVE.  (a)  The authority granted by 

this subchapter is in addition to that granted by other law.  Except as 

provided by Subsection (b), this subchapter does not: 

(1)  prohibit an investment specifically authorized by other 

law;  or 

(2)  authorize an investment specifically prohibited by other 

law. 



 -  - 38 

(b)  Except with respect to those investing entities described in 

Subsection (c), a security described in Section 2256.009(b) is not an 

authorized investment for a state agency, a local government, or another 

investing entity, notwithstanding any other provision of this chapter or 

other law to the contrary. 

(c)  Mortgage pass-through certificates and individual mortgage loans 

that may constitute an investment described in Section 2256.009(b) are 

authorized investments with respect to the housing bond programs operated by: 

(1)  the Texas Department of Housing and Community Affairs or a 

nonprofit corporation created to act on its behalf; 

(2)  an entity created under Chapter 392, Local Government Code;  

or 

(3)  an entity created under Chapter 394, Local Government Code. 
 

Added by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995. 
 
 

Sec. 2256.025.  SELECTION OF AUTHORIZED BROKERS.  The governing body 

of an entity subject to this subchapter or the designated investment 

committee of the entity shall, at least annually, review, revise, and adopt a 

list of qualified brokers that are authorized to engage in investment 

transactions with the entity. 
 

Added by Acts 1997, 75th Leg., ch. 1421, Sec. 13, eff. Sept. 1, 1997. 
 
 

Sec. 2256.026.  STATUTORY COMPLIANCE.  All investments made by 

entities must comply with this subchapter and all federal, state, and local 

statutes, rules, or regulations. 
 

Added by Acts 1997, 75th Leg., ch. 1421, Sec. 13, eff. Sept. 1, 1997. 
 
 

SUBCHAPTER B. MISCELLANEOUS PROVISIONS 
 

Sec. 2256.051.  ELECTRONIC FUNDS TRANSFER.  Any local government may 

use electronic means to transfer or invest all funds collected or controlled 

by the local government. 
 

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995. 
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Sec. 2256.052.  PRIVATE AUDITOR.  Notwithstanding any other law, a 

state agency shall employ a private auditor if authorized by the legislative 

audit committee either on the committee's initiative or on request of the 

governing body of the agency. 
 

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995. 
 
 

Sec. 2256.053.  PAYMENT FOR SECURITIES PURCHASED BY STATE.  The 

comptroller or the disbursing officer of an agency that has the power to 

invest assets directly may pay for authorized securities purchased from or 

through a member in good standing of the National Association of Securities 

Dealers or from or through a national or state bank on receiving an invoice 

from the seller of the securities showing that the securities have been 

purchased by the board or agency and that the amount to be paid for the 

securities is just, due, and unpaid.  A purchase of securities may not be 

made at a price that exceeds the existing market value of the securities. 
 

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 1423, Sec. 8.67, eff. Sept. 1, 1997. 
 
 

Sec. 2256.054.  DELIVERY OF SECURITIES PURCHASED BY STATE.  A security 

purchased under this chapter may be delivered to the comptroller, a bank, or 

the board or agency investing its funds.  The delivery shall be made under 

normal and recognized practices in the securities and banking industries, 

including the book entry procedure of the Federal Reserve Bank. 
 

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 1423, Sec. 8.68, eff. Sept. 1, 1997. 
 
 

Sec. 2256.055.  DEPOSIT OF SECURITIES PURCHASED BY STATE.  At the 

direction of the comptroller or the agency, a security purchased under this 

chapter may be deposited in trust with a bank or federal reserve bank or 

branch designated by the comptroller, whether in or outside the state.  The 

deposit shall be held in the entity's name as evidenced by a trust receipt of 

the bank with which the securities are deposited. 
 

Amended by Acts 1995, 74th Leg., ch. 402, Sec. 1, eff. Sept. 1, 1995;  Acts 

1997, 75th Leg., ch. 1423, Sec. 8.69, eff. Sept. 1, 1997. 
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 
Court Orders              
Presentation               

  Recurring Business   
 Resolution 
Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9/2 /202 E. Corona
9/ /202 HR

202 Workers Compensation Renewal Questionnaire

Consider and take necessary action to approve submission of the 2026 Texas
Association of Counties (TAC) Workers' Compensation Renewal Questionnaire and
authorize the County Judge to sign all related documentation.

Our annual WC questionnaire that needs to be completed in order for TAC to quote us the
most cost effective coverage.

Waiting on Auditor to complete Questionnaire to be submitted. Will
attached once completed.

✔

✔ ✔

✔

SUBMIT











YES

NO

YES

YES
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Wednesday at 5:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been 
proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court 
Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9/22/2026 Heather Foster

09/29/2026 Auditor

FY27 Discretionary Budget and State Budget

Consider and take necessary action to approve the FY27 Discretionary Budgets and 
State Budgets. 

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

09/21/2026 KAREN NELSON

09/29/2026 ROAD & BRIDGE

Utility Permits

Receive pipe and/or utility line installation request (notice only): 
a. County Road 187, Brightspeed, install aerial cable, Precinct 1, 
b. County Road 1170, Brightspeed, install aerial cable, Precinct 1, 
c. County Road 1171, Brightspeed, install aerial cable, Precinct 1, 
d. County Road 1313, Brighspeed, install total cable footage, Precinct 1,

Cont.: 
e. County Road 366, Starville-Friendship Water Supply Corporation, install service line and two road 
bores, Precinct 3, 
f. County Road 420, Spectrum, install fiber optic cable with road bore, Precinct 4; and 
g. County Road 1162, 1139 and 1241, Metronet, install fiber optic cable with road bore, Precinct 4

✔

✔ ✔

✔

SUBMIT
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is  at :00pm  

week before the next scheduled Commissioners Court meeting. Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is: For Action/Consideration         For Discussion/Report 

Title: 

Agenda Category: Briefing Session 
Court Orders              
Presentation               

  Recurring Business   
 Resolution 
Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

SUBMIT

09/22/2026 Timothy Hollis

09/29/2026 Auditor's Office

Receive County Auditor's Monthly Financial Report for August 2026

Receive County Auditor’s Report and Executive Summary for August 2026.

Pursuant to Texas Local Government Code Sec. 114.023, the county auditor shall report to 
the commissioners court at least monthly of the financial condition of the county.

✔
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should be 
completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Tuesday at 5:00pm a week 
before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has been proactively vetted 
with the appropriate reviewing individuals and obtained their signature as reviewed. Regular Court Meetings are at 9:30am on 
Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

Jennafer Bell
Weekly Auditor

Weekly Bill Pay

Consider and take necessary action to approve and/or ratify payment of accounts, 
bills, payroll, transfer of funds, amendments, and health claims.

✔

✔

✔

SUBMIT



From: Dylan Simmons
To: Jennafer Bell; Rachel McCord; Casey Murphy
Cc: Atonia Rawlings
Subject: FCIC Due to
Date: Tuesday, September 22, 2026 10:03:24 AM

Please include in Payments:

$1,000,000.00 from Fund 10 to Fund 32 on 9/22/2026.

Thank you, 
Dylan Simmons
Assistant Treasurer
Smith County Treasurer's Office
200 E. Ferguson, Ste. 402
Tyler, Texas 75702
P: 903-590-4732
F: 903-590-4733

mailto:dsimmons@smith-county.com
mailto:JMacMillan@smith-county.com
mailto:RMcCord@smith-county.com
mailto:CMurphy@smith-county.com
mailto:arawlings@smith-county.com


From: Dylan Simmons
To: Jennafer Bell; Rachel McCord; Casey Murphy
Cc: Atonia Rawlings
Subject: TDCJ Payment
Date: Tuesday, September 22, 2026 1:05:54 PM

Good afternoon,
 
Please include in payments.
 
Texas Department of Criminal Justice on 9-22-26 fund 54 for the amount of $14,190.77

Thank you, 
Dylan Simmons
Assistant Treasurer
Smith County Treasurer's Office
200 E. Ferguson, Ste. 402
Tyler, Texas 75702
P: 903-590-4732
F: 903-590-4733

mailto:dsimmons@smith-county.com
mailto:JMacMillan@smith-county.com
mailto:RMcCord@smith-county.com
mailto:CMurphy@smith-county.com
mailto:arawlings@smith-county.com


From: Dylan Simmons
To: Jennafer Bell; Rachel McCord; Casey Murphy
Cc: Atonia Rawlings
Subject: The Health Plan Payment
Date: Tuesday, September 22, 2026 3:45:10 PM

Good afternoon, 
 
Please include in payments:
 
$566,501.14 paid to The Health Plan out of Fund 56 on 9/25/2026.

Thank you, 
Dylan Simmons
Assistant Treasurer
Smith County Treasurer's Office
200 E. Ferguson, Ste. 402
Tyler, Texas 75702
P: 903-590-4732
F: 903-590-4733

mailto:dsimmons@smith-county.com
mailto:JMacMillan@smith-county.com
mailto:RMcCord@smith-county.com
mailto:CMurphy@smith-county.com
mailto:arawlings@smith-county.com
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VOID
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SMITH COUNTY COMMISSIONERS COURT 
AGENDA ITEM REQUEST FORM 

Note: This is the only form required for agenda requests, with the exception of backup materials or attachments. This form should 
be completed and emailed to Agenda@smith-county.com and include any necessary attachments. Deadline is Monday at 12:00pm  
the week before the next scheduled Commissioners Court meeting.  Please make sure the requested agenda item has 
been proactively vetted with the appropriate reviewing individuals and obtained their signature as reviewed. Regular 
Court Meetings are at 9:30am on Tuesdays each week. 

Office Use Only         
Agenda Item # ________ 

Submission Date:   Submitted by: 
Meeting Date:   Department: 

Item Requested is:  For Action/Consideration          For Discussion/Report 

Title: 

Agenda Category:   Briefing Session 
 Court Orders                     
 Presentation               

  Recurring Business   
 Resolution 
 Executive Session 

Agenda Wording: 

Background: 

Financial and Operational Impact: 

Attachments:  Yes No Is a Budget Amendment Necessary? Yes No 

 Does Document Require Signature?   Yes No 

Return Signed Documents to the following: 
Name: Email: 
Name: Email: 
Name: Email: 
Name: Email: 

9/23/2026 J Bell for T Wilson

9/29/2026 Commissioners Court

Inmate Medical Services

Consider and take necessary action to approve an Interlocal Agreement between 
Smith County and the University of Texas Health Science Center at Tyler for inmate 
health care services and authorize the county judge to sign all related documentation.

T Wilson twilson@smith-county.com

✔

✔

✔

SUBMIT
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INTERLOCAL COOPERATION CONTRACT 
 

This Interlocal Cooperation Contract (Contract) is entered into effective October 1, 2026 (Effective Date), by and 
between Contracting Parties pursuant to authority granted in and in compliance with Chapter 791, Government Code.  
 
CONTRACTING PARTIES: 

 
Receiving Party: Smith County, a political subdivision and local unit of government of the State of Texas. 

 
Performing Party: The University of Texas Health Science Center at Tyler (UTHSCT), an institution of 

higher education and agency of the State of Texas. 
 
PURPOSE: 
 
The purpose of this Contract is to obtain the services of Performing Party to provide health care services to Smith County 
inmates in the Smith County Jail and Juvenile Attention Center (Project). This Contract will increase the efficiency and 
effectiveness of Contracting Parties and is in the best interest of the citizens of Smith County. 
 
STATEMENT OF SERVICES TO BE PERFORMED:   
 
Performing Party will perform the following services (“Services”). 
 

1. Scope 
 

a. Healthcare Personnel and Administration.  UTHSCT will supply and/or coordinate the health care 
delivery for Smith County Jail facilities as identified in Section 2 below.   UTHSCT will follow the 
requirements of the Texas Commission on Jail Standards and Texas Juvenile Justice Department, where 
applicable to provide inmates the required healthcare services including intake screenings, TB Skin Testing, 
sick call, on-site x-rays, emergency medical transport arrangement, dental services, lab draws, response 
to medical emergencies, medical waste disposal and medication dispensing.  Healthcare services for 
inmates will commence upon the commitment of an/the inmate to the custody of the Smith County facility 
and terminates upon the release of the inmate. 

 
b. Psychiatry. UTHSCT will work with Smith County to supply onsite adult psychiatry and child and 

adolescent psychiatry services provided by the UTHSCT Child and Adolescent Psychiatry Residency 
Program.  For the avoidance of doubt, the Parties acknowledge that psychiatric services will be phased in 
on a mutually agreeable schedule. 

 
c. First-Aid to Employees and Guests.  UTHSCT will provide first-aid, assessment, stabilization, and 

coordination of emergency medical transportation for employees or guests who become ill or injured in the 
Smith County facilities. 

 
 

2. Facilities 
 
UTHSCT will provide services at the following Smith County facilities (“Facilities”):   
 

a. Smith County Main Jail (206 E. Elm St. Tyler, TX 75702); 
b. Smith County Low/Minimum Risk Security Facility (2811 Public Rd. Tyler, TX 75702); and  
c. Smith County Juvenile Attention Center (2630 Morningside Dr. Tyler, TX 75708). 

Smith County will ensure space and (if applicable) equipment at the Facilities suitable for delivery of the healthcare 
services contemplated by this Contract. 

 
 
 
 

http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.791.htm
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3. Personnel 
 
UTHSCT will employ all personnel necessary to fulfill the Services under this Contract.   UTHSCT will ensure personnel 
are licensed (if applicable) and pass all required background checks and clearances.   UTHSCT and Smith County will 
mutually agree upon the personnel required and will review the personnel model at least annually.    
 
4. Pharmaceuticals 
 
UTHSCT will dispense pharmaceutical medications to inmates as prescribed by a physician and/or approved nursing 
protocols.  Parties will mutually agree upon a formulary for use within the Facilities. 

 
5. Dental, Laboratory and Radiology Services 
 
UTHSCT will arrange for onsite dental, laboratory and radiology services. UTHSCT will make any necessary off-site 
arrangements for dental, laboratory and radiology services that cannot be rendered on-site.  
 
6. Hospitalization, Off-Site Services 
 
UTHSCT will arrange for hospitalization and off-site specialty services for inmates who require treatment beyond the 
Services of this Contract.  Need for off-site services will be determined by the Medical Director and/or treating physician 
in consultation with Smith County.   UTHSCT and/or its affiliates are not agreeing to being the primary provider for 
hospitalization of inmates who require hospitalization and/or off-site specialty services; rather, UTHSCT personnel will 
continue to utilize the current community hospital rotation service as coordinated and tracked by the Medical Director. 
 
7. Medical Waste 
 
UTHSCT will arrange for the proper disposal of all medical waste at all times abiding by federal, state and local 
regulations as applicable.   

 
8. Transportation 
 
UTHSCT will coordinate with Smith County for any off-site transportation for inmates.   UTHSCT will not be responsible 
for expenses incurred for off-site transportation.   
 
9. Medical Records 
 
UTHSCT personnel will utilize the Smith County Electronic Medical Record (EMR) system to document the care 
provided to each inmate.  At all times, Smith County will be considered the custodian of records.   For the avoidance of 
doubt, UTHSCT is not, by virtue of entering into this Contract, entering into a patient care relationship with any inmate 
outside of the context of the Facilities. 
 
10. Electrocardiogram Machine 

 
UTHSCT will lease to Smith County one electrocardiogram (EKG) machine. UTHSCT will be responsible for routine 
maintenance and calibration of machine at all times. The EKG rental fee will be included in the monthly invoice. 
 

Smith County will provide UTHSCT access to and copies of Smith County health records related to services provided 
pursuant to this Contract for UTHSCT educational or quality purposes or for the defense of licensing actions or lawsuits 
related to such care. 
 
 
EXCLUDED SERVICES: 
 
Any service not specifically included in the foregoing Statement of Services to be Performed, (including, but not limited to, 
hospitalization, off-site services, specialty care, emergency medical transportation, non-emergency medical transportation, 
prosthesis, medical devices, surgeries, etc.) is excluded. 
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WARRANTIES: 
 
Performing Party warrants (1) it has authority to perform the services under authority granted in 37 Texas Administrative 
Code § 273.2 and Chapter 791, Texas Government Code; (2) it has all necessary power and has received all necessary 
approvals to execute and deliver this Contract, and (3) the representative signing this Contract on Performing Party’s behalf 
is authorized by its governing body to do so.  
  
Receiving Party warrants (1) the services are necessary and authorized for activities properly within its statutory functions 
and programs; (2) it has authority to contract for the services under authority granted in Chapter 351, Texas Local 
Government Code, and Chapter 791, Government Code; (3) it has all necessary power and has received all necessary 
approvals to execute and deliver this Contract, and (4) the representative signing this Contract on Performing Party’s behalf 
is authorized by its governing body to do so.  
 
 
CONTRACT AMOUNT: 
 
This Contract is a cost-based fee-for-service arrangement in which Performing Party does not carry financial risk of 
operations.  The estimated contract value for the term is Four Million Two Hundred Thousand Dollars ($4,200,000.00).  
Actual contract cost depends on the actual expense necessary to perform contract terms, which are billed to Receiving 
party. The Contracting Parties recognize that this Contract is not valid for amounts above Five Million Dollars 
($5,000.000.00) without the approval of the University of Texas System Board of Regents. 
 
PAYMENT: 
 
Performing Party will bill Receiving Party General & Administrative costs at a fixed price of One Hundred Eighty Thousand 
Dollars ($180,000.00) annually, in twelve (12) monthly installments of Fifteen Thousand Dollars ($15,000.00). All other costs 
will be billed to Receiving Party at cost and without markup.    
 
Performing Party will submit monthly invoices to Receiving Party for all expenses, including general and administrative costs.  
Receiving Party will remit payments to Performing Party for services satisfactorily performed in accordance with Chapter 2251, 
Government Code (Texas Prompt Payment Act).  To the extent that true-up calculations, payments, and refunds are 
necessary, those calculations and adjustments will be performed quarterly. 
 
Payments made under this Contract (1) are based on cost recovery, (2) will fairly compensate Performing Party for the 
services performed, and (3) will be made from current revenues available to Receiving Party. 
 
TERM: 
 
The term of this Contract begins on the Effective Date and expires on September 30, 2026. Contract may be renewed or 
extended upon written amendment executed by both Parties. 
 
NOTICES: 
 
Except as otherwise provided by this Section, notices, consents, approvals, demands, requests or other communications 
provided or permitted under this Contract, will be in writing and will be sent via certified mail, hand delivery, overnight courier, 
facsimile transmission (to the extent a facsimile number is set forth below), or email (to the extent an email address is set 
forth below) as provided below, and notice will be deemed given (i) if delivered by certified mail, when deposited, postage 
prepaid, in the United States mail, or (ii) if delivered by hand, overnight courier, facsimile (to the extent a facsimile number 
is set forth below) or email (to the extent an email address is set forth below), when received: 
 
 

If to Receiving Party: Smith County Judge  
Neal Franklin 
200 E. Ferguson, Suite 100 
Tyler, Texas 75702 
Fax: 903-590-4615 
Email: nfranklin@smith-county.com 
 
 

with copy to: Smtih County Sheriff 

http://www.statutes.legis.state.tx.us/Docs/ED/htm/ED.74.htm
http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.791.htm
http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.2251.htm
http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.2251.htm
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 Larry Smith 
 227 N. Spring Ave. 
 Tyler, Texas 75702 

  Email: LSmith@smith-county.com 
  
 
If to Performing Party: Office of Legal Affairs 

The University of Texas Health Science Center at Tyler 
11937 US Highway 271 
Tyler, TX 75708-3154 
Fax: 903-877-5648 
Legal.Notices@uthct.edu 

 
with copy to: Kate Starnes 

Vice President, Health Operations 
11937 US Highway 271 
Tyler, TX 75708-3154 
Email :  Kate.Starnes@uttyler.edu 

 
or other person or address as may be given in writing by either party to the other in accordance with this Section. 

TERMINATION: 

In the event of material failure by a Contracting Party to perform its duties and obligations in accordance with this Contract, the 
other party may terminate this Contract upon one ninety (90) days’ advance written notice of termination setting forth the nature 
of the material failure; provided that, the material failure is through no fault of the terminating party. The termination will not be 
effective if the material failure is fully cured prior to the end of the 90-day period.  
 
Payment of Debt or Delinquency to the State. Pursuant to Sections 2107.008 and 2252.903, Government Code, any 
payments owing to Performing Party under this Contract may be applied directly toward any debt or delinquency Performing 
Party owes the State of Texas or any agency of the State of Texas, regardless of when it arises, until paid in full. 

Venue; Governing Law. Smith County, Texas, will be the proper place of venue for suit on or in respect of this Agreement. 
This Agreement, all of its terms and conditions, all rights and obligations of the parties, and all claims arising out of or relating to 
this Agreement, will be construed, interpreted and applied in accordance with, governed by and enforced under, the laws of the 
State of Texas.  
 
Entire Agreement; Modifications. This Contract supersedes all prior agreements, written or oral, between Performing 
Party and Receiving Party and will constitute the entire agreement and understanding between the parties with respect to 
its subject matter. This Contract and each of its provisions will be binding on the parties, and may not be waived, modified, 
amended or altered, except by a writing signed by Receiving Party and Performing Party. 

Loss of Funding. Performance by a Contracting Party of its duties and obligations under this Contract may be dependent 
upon the appropriation and allotment of funds by the Texas State Legislature (Legislature) and/or allocation of funds by 
that Contracting Party’s governing board. If Legislature fails to appropriate or allot necessary funds, or a Contracting Party’s 
governing board fails to allocate necessary funds, then Contracting Party that loses funding may terminate this Contract 
without further duty or obligation. Contracting Parties agree acknowledge that appropriation, allotment, and allocation of 
funds are beyond the Contracting Parties’ control. 
 
State Auditor’s Office. Contracting Parties understand acceptance of funds under this Contract constitutes acceptance of 
authority of the Texas State Auditor's Office or any successor agency (Auditor), to conduct an audit or investigation in 
connection with those funds (ref. Sections 51.9335(c), 73.115(c) and 74.008(c), Education Code). Contracting Parties agree 
to cooperate with Auditor in the conduct of the audit or investigation, including providing all records requested. Contracting 
Parties will include this provision in all contracts with permitted subcontractors. 
 
Assignment. This Contract is not transferable or assignable except upon written approval by Contracting Parties. 
 
Severability. If any one or more of the provisions of this Contract will for any reason be held to be invalid, illegal, or 
unenforceable in any respect, that invalidity, illegality or unenforceability will not affect any other provision, and this Contract 
will be construed as if the invalid, illegal, or unenforceable provisions had never been included. 

mailto:LSmith@smith-county.com
http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.2107.htm#2107.008
http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.2252.htm#2252.903
http://www.statutes.legis.state.tx.us/Docs/ED/htm/ED.51.htm#51.9335
http://www.statutes.legis.state.tx.us/Docs/ED/htm/ED.73.htm#73.115
http://www.statutes.legis.state.tx.us/Docs/ED/htm/ED.74.htm#74.008
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Public Records. It will be the independent responsibility of Receiving Party and Performing Party to comply with Chapter 
552, Government Code (Public Information Act), as it applies to the Contracting Parties’ respective information. Receiving 
Party is not authorized to receive public information requests or take any action under the Public Information Act on behalf 
of Performing Party. Likewise, Performing Party is not authorized to receive public information requests or take any other 
action under the Public Information Act on behalf of Receiving Party.  

 

Executed effective on the Effective Date by the following duly authorized representatives of Contracting Parties:  

RECEIVING PARTY: PERFORMING PARTY: 
 
SMITH COUNTY THE UNIVERSITY OF TEXAS 
 HEALTH SCIENCE CENTER AT TYLER 
  
  
By:_____________________________________ By:_____________________________________ 
Neal Franklin Daniel Deslatte, PhD 
Smith County Judge Chief Business Officer 
 

Date:____________________________________ Date:____________________________________ 
 
 
By:______________________________________ 
Larry Smith  
County Sheriff 
 
 
 
Date:____________________________________ 
 
 
 

http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.552.htm
http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.552.htm
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